Town Manager’s Office
Town of Mansfield

Memo

To:

Town Council

From: Matt Hart, Town Manager

CC

. Town Employees

Date: November 26, 2012

Re:

Town Manager’'s Report

Below please find a report regarding various items of interest to the Town Council, staff and the community:

Council Requests for Information/Council Business

Ad hoc Committee for Responsible Contracting — At its next meeting the ad hoc committee will review the
Town’s procurement process, and wage verification and construction inspection process for large
construction projects. We are still in the process of scheduling the December meeting of the committee,
but should have a date soon.

Charter Review — Section C701 of the Charter provides that the “Town Council shall review the charter at
least every five years to determine if a Charter Review Commission shall be established.” We will list this
item on the agenda for one of the December of January meetings, to initiate the Council’s discussion of
this topic.

FY 2013/14 Budget Workshop — The school districts are now developing their proposed budgets for FY
2013/14 and town staff will soon begin to do the same. | would like to hold a workshop with the Town
Council at 6:00 PM on December 17, 2012 to discuss the development of the budget and related issues
and to receive any preliminary policy guidance from you as staff prepares the proposed spending plan. (I
have spoken with Committee Chair Toni Moran about rescheduling the Personnel Committee meeting for
December 17.)

Major Projects and Initiatives

School Building Project — | would like to hold a meeting at 5:30 PM on December 10, 2012, to report back
to the Town Council on:
1) the possibility of building two new elementary schools sequentially over a multi-year period, and
whether these options would result in appreciable savings in annual debt service payments; and
2) the feasibility of obtaining special legislation or other appropriate waiver to allow Mansfield to meet
the criteria of a renovate-like-new construction project for the elementary schools. (If Mansfield
gualifies for the renovate-like-new program, the town would receive a higher reimbursement rate
from the state.)
(I have spoken with Committee Chair Bill Ryan about rescheduling the Finance Committee meeting for
December 10.) In order to explore item 2 above, a number of us will be meeting in Hartford on December
4™ with our state legislators and representatives from the state’s Department of Construction Services.
Mayor Paterson, Councilor Freudmann, MBOE Chair Mark LaPlaca, Superintendent of Schools Fred
Baruzzi, Director of Finance Cherie Trahan, Project Architect Rick Lawrence, Construction Manager Tom
DiMauro and I plan to attend this meeting with our state officials. In addition, we will ask our state
legislators to attend a Council meeting in January 2013 to discuss the topic in more detail.
Storrs Center Construction Update - Beginning on Monday, November 19, the Town changed the traffic
pattern in Storrs Center. The newly constructed portion of Dog Lane (adjacent to 1 Dog Lane) is open to
two-way traffic. Motorists are able to turn right from the new Dog Lane to travel north on Storrs
Road/Route 195; there is no left turn from the new Dog Lane. Motorists wishing to turn left to travel south
on Storrs Road/Route 195 are using a temporary road connecting the existing Dog Lane to Bolton
Road. This temporary road meets Bolton Road at the existing traffic light. Motorists traveling south on
Storrs Road may turn left onto the new Dog Lane or continue to the Bolton Road intersection and turn left
at the light. Motorists traveling north on Storrs Road may turn right at the Bolton Road intersection or
continue to the new Dog Lane and turn right. This new traffic pattern will be in effect through much of 2013



as construction progresses in the downtown. Questions may be directed to the Mansfield Downtown
Partnership (storrscenterinfo@mansfieldct.org or 860.429.2740). The Partnership continues to maintain a
construction website for updates at http://storrscenterconstruction.blogspot.com.

Water Supply Environmental Impact Evaluation (EIE) — At the December 10, 2012 meeting, we will plan to
receive comments from various commissions and committees regarding the draft water supply EIE in
order to produce a set of consolidated comments from the Town. While we should first focus on
completing the EIE, | would also like to discuss with the Council the question of whether we will need
additional professional services for future steps in the water supply project. One area where we could
potentially use assistance concerns the future governance of the water supply system, particularly if
UConn decides to divest itself of its off-campus water supply infrastructure and related responsibilities.

Special Events and Activities

Human Services holiday programs — Every year the Mansfield Department of Human Services collects
food and gifts for needy members of our community. If you would like to help a local family for this holiday
season, please contact Ms. Kathy Ann Easley at 860 429-3316 for more information or send a check to
the Town of Mansfield/Holiday Fund at 4 South Eagleville Road, Mansfield, CT 06268.

Local First Mansfield - The second annual Local First Mansfield Holiday Shopping Campaign is now
underway! This year’'s program began this past weekend with the launch of a town-wide Scavenger Hunt
(continuing through December 9, 2012). Residents are invited to pick up a Scavenger Hunt card at
participating businesses or in Town Hall, or they may download it from the Local First Mansfield website
(under “Business” on the Town’s website) or blog (http://localfirstmansfield.blogspot.com). On Sunday,
December 9, residents are invited to attend the One Stop Shop at the Mansfield Community Center. This
event, which will take place from noon to 4:00 PM, will feature many locally-owned Mansfield businesses in
one spot — a perfect time to do some holiday shopping! All attendees will receive an entry into a prize
drawing, and Scavenger Hunt participants can turn in their cards for additional entries. Planning for this
event is underway; more details will be available on the blog. This “shop local’ campaign is designed to
promote and support locally-owned businesses in Mansfield.

Live music at Storrs Center - Live music has arrived in Storrs Center! Each Saturday for the remainder of
the year, local musicians will play in Storrs Center, Mansfield’s new downtown. This Saturday, local artist
Curtis Brand will play from 2:00-4:00 PM. The music is free, and the public is invited to make a day of it
and explore the new shops and restaurants now open at Storrs Center.

Stuff a cruiser holiday toy drive — From December 3-7 there will be a State Police cruiser parked in front of
the Mansfield Community Center to collect new, unwrapped toys. On December 8, off-duty troopers will
collect toys at the Eastbrook Mall. The toys will be distributed to Windham Hospital, the Mansfield Human
Services holiday programs and other local charities.

Time to light up downtown - It's time for the Winter Lights program to begin! Storrs Center building owners
are invited to participate by decorating their building(s) with white lights from the Thanksgiving weekend
through Saturday, February 2 — the date of our 7" Annual Winter Fun Day. The Winter Lights Program is
one of our efforts to brighten the downtown area for residents and visitors. An attractive downtown
commercial area encourages customers to shop and linger, builds a sense of community, and makes the
winter months seem less dreary.

Upcoming Meetings*

Traffic Authority, November 27, 2012, 10:30 AM, Conference Room B, Audrey P. Beck Municipal Building
Conservation Commission, November 27, 2012, 4:00 PM, Conference Room B, Audrey P. Beck Municipal
Building

Mansfield Historical Society Board of Directors, November 27, 2012, 7:30 PM, Council Chambers, Audrey
P. Beck Municipal Building

Four Corners Sewer and Water Advisory Committee, November 29, 2012, 6:00 PM, Council Chamber,
Audrey P. Beck Municipal Building

Inland Wetlands Agency/Planning and Zoning Committee Meeting, December 2, 2012, 7:00 PM, Council
Chambers, Audrey P. Beck Municipal Building


mailto:StorrsCenterInfo@mansfieldct.org
http://storrscenterconstruction.blogspot.com/
http://www.mansfieldct.gov/content/1914/6514/6522/7900/default.aspx

¢ Downtown Partnership Board of Directors, December 6, 2012, 4:00 PM, Lodewick’s Visitor Center, UConn
Campus

e UConn Tech Park Master Plan Presentation, December 6, 2012, 7:00 PM, Council Chambers, Audrey P.
Beck Municipal Building

e Town Council, Monday, December 10, 7:30 PM, Council Chamber, Audrey P. Beck Municipal Building

*Meeting dates/times are subject to change. Please view the Town Calendar or contact the Town Clerk’s
Office at 860-429-3302 for a complete and up-to-date listing of committee meetings.



http://www.mansfieldct.org/other/calendars.html

