[bookmark: _GoBack]Appendix A:  Vendor Experience and Software Functionality Matrix
In an effort to standardize responses to the RFQ, the Town has identified features that are desired, both in terms of functionality and vendor experience.   Please complete the following matrix by checking the box in the column that best describes your solution according to the legend below. If additional comments are necessary in conveying features, please use the Comments column for additional details. If something can be done but would be at additional cost, please mark the C box and indicate the estimated cost in the “$” column.
Legend for Completing the Matrix
S = Standard functionality out-of-the-box
M = Modification required (i.e. standard script or other work around)
C = Customization required to the base code/API
N = Unable to provide this feature
$ = Estimated additional cost associated with customization

Vendor Experience
	Vendor Experience/Platform
	Yes
	No
	Comments

	1. Proven track record of being in business for more than 10 years
	☐	☐	Click here to enter text.
	2. Permitting/Code Enforcement software systems have been a core product/service for at least 5 years of the total time in business 
	☐	☐	Click here to enter text.
	3. ESRI Business Partner for more than 10 years
	☐	☐	Click here to enter text.
	4. Do you offer a vendor hosted solution?
	☐	☐	Click here to enter text.
	5. If the answer to number 3 is yes, is it entirely web-based  Yes ☐ No ☐ or does it use a client as well  Yes ☐ No ☐ ?
	Click here to enter text.


	Preferred Features
	S
	M
	C
	N
	$
	Comments

	General Functionality

	1. Windows 7 compatible
	☐	☐	☐	☐	$	Click here to enter text.
	2. Microsoft Office 2010compatible (if relevant)
	☐	☐	☐	☐	$	Click here to enter text.
	3. Microsoft Server 2008 compatible (if relevant)
	☐	☐	☐	☐	$	Click here to enter text.
	4. IPV6 compatible
	☐	☐	☐	☐	$	Click here to enter text.
	5. Ability for Application System Administrator must be able to configure all End-User settings
	☐	☐	☐	☐	$	Click here to enter text.
	6. Ability for end-users to edit and save their own search parameters
	☐	☐	☐	☐	$	Click here to enter text.
	7. Ability to search on any field within the database, including custom fields developed over time
	☐	☐	☐	☐	$	Click here to enter text.
	8. Allow a time-out period for Users not working at their computer, ensuring that a license is freed up (if per-seat license is required)
	☐	☐	☐	☐	$	Click here to enter text.
	9. Allow for End-Users to determine information displayed on their screen
	☐	☐	☐	☐	$	Click here to enter text.
	10. Includes Personalization Options
	☐	☐	☐	☐	$	Click here to enter text.
	11. Real-time dashboard to display dynamic charts and graphs that the User wants to view
	☐	☐	☐	☐	$	Click here to enter text.
	12. Ability to view emails from Microsoft Outlook directly within the system
	☐	☐	☐	☐	$	Click here to enter text.
	13. Ability for designated Town staff to create new fields and screens after implementation
	☐	☐	☐	☐	$	Click here to enter text.
	14. Allow users to use/access several records at one time
	☐	☐	☐	☐	$	Click here to enter text.
	15. Automatic email notification to users when assigned activities have been updated or when new tasks have been assigned/referred to them
	☐	☐	☐	☐	$	Click here to enter text.
	16. Ability to create, assign and maintain approval groups and manage data access ability
	☐	☐	☐	☐	$	Click here to enter text.
	17. Provide user-defined security, differential rights distribution, role designation, and user options
	☐	☐	☐	☐	$	Click here to enter text.
	18. Provide detailed audit trails/reports for activities, including financial activity
	☐	☐	☐	☐	$	Click here to enter text.
	19. Provide a configurable, flexible workflow management system to automate business processes performed by each department and agency involved with the development review process
	☐	☐	☐	☐	$	Click here to enter text.
	20. Place warnings, holds and restrictions on a record
	☐	☐	☐	☐	$	Click here to enter text.
	21. Link to browse recently reviewed records
	☐	☐	☐	☐	$	Click here to enter text.
	22. View and link to all related records
	☐	☐	☐	☐	$	Click here to enter text.
	23. Ability to enter notes with unlimited characters
	☐	☐	☐	☐	$	Click here to enter text.
	24. Link to favorite websites directly from software (such as a State of Connecticut building code site, etc.)
	☐	☐	☐	☐	$	Click here to enter text.
	25. Refer permit, project, code violation and complaint types to specific departments/agencies
	☐	☐	☐	☐	$	Click here to enter text.
	26. Customize workflow according to our business processes
	☐	☐	☐	☐	$	Click here to enter text.
	27. Link software login to Windows ID allowing for automatic login upon opening application
	☐	☐	☐	☐	$	Click here to enter text.
	28. Ability to store documents ‘in the Cloud’ for universal access
	☐	☐	☐	☐	$	Click here to enter text.
	Reporting

	1. System comes with a bank of standard reports (indicate number of reports in comments box to right)
	☐	☐	☐	☐	$	Click here to enter text.
	2. End-Users are able to customize reports
	☐	☐	☐	☐	$	Click here to enter text.
	3. Report engine utilizes a standard piece of software (example: Crystal Reports) or is proprietary to your software. Note in comment box to right what software is used if standard or if proprietary.
	☐	☐	☐	☐	$	Click here to enter text.
	4. End-Users are not required to have a specific software license (example: Crystal Reports) to execute standard reports
	☐	☐	☐	☐	$	Click here to enter text.
	5. Users are able to create queries on the fly and save those queries for future use
	☐	☐	☐	☐	$	Click here to enter text.
	6. Ability for Users to select favorite reports and group them into folders for future use
	
	
	
	
	
	

	7. View a preview of report prior to executing
	☐	☐	☐	☐	$	Click here to enter text.
	8. Export reports into an Adobe PDF, MS Excel, or MS Word document
	☐	☐	☐	☐	$	Click here to enter text.
	9. Select different date ranges to view report information
	☐	☐	☐	☐	$	Click here to enter text.
	10. Able to print and attach a Report to a record within a single step
	☐	☐	☐	☐	$	Click here to enter text.
	11. Users can export data to MS Word (letters and reports) and MS Excel (tables of data)
	☐	☐	☐	☐	$	Click here to enter text.
	Permitting

	1. Provide ability to track any type of permit and to add additional permit types as needed
	☐	☐	☐	☐	$	Click here to enter text.
	2. Ability to link records together for creating parent-child relationships
	☐	☐	☐	☐	$	Click here to enter text.
	3. Ability to duplicate part or all of the data from one permit record to another
	☐	☐	☐	☐	$	Click here to enter text.
	4. Calculate permit fees based on our fee schedule 
	☐	☐	☐	☐	$	Click here to enter text.
	5. Provide interactive permit application ability to the public
	☐	☐	☐	☐	$	Click here to enter text.
	6. Ability to attach associated documentation to a record (pictures, word docs, pdfs, etc)
	☐	☐	☐	☐	$	Click here to enter text.
	7. Link record to GIS
	☐	☐	☐	☐	$	Click here to enter text.
	8. Restrict the issuance of permits for certain parcels/permit types based on access authority (e.g. certain permits require approval by flood plain administrator, fire marshal, engineer, zoning or building official)
	☐	☐	☐	☐	$	Click here to enter text.
	9. Link to contact information of contractors, applicants, owners, etc.
	☐	☐	☐	☐	$	Click here to enter text.
	10. Ability to add, modify and delete job valuation details
	☐	☐	☐	☐	$	Click here to enter text.
	11. Automatic inspection, reviews and fees based on types and subtypes
	☐	☐	☐	☐	$	Click here to enter text.
	12. Maintain one database of contacts that links to all activities/records to eliminate duplicate/conflicting data entry
	☐	☐	☐	☐	$	Click here to enter text.
	13. Ability to redact names/addresses of protected individuals
	☐	☐	☐	☐	$	Click here to enter text.
	Inspections

	1. Have a work center within the software where Inspectors can view all of the inspections assigned to them and result those inspections from this area
	☐	☐	☐	☐	$	Click here to enter text.
	2. Have standard notes unique to each inspection type
	☐	☐	☐	☐	$	Click here to enter text.
	3. Able to automatically email the contractor/developer of inspection results
	☐	☐	☐	☐	$	Click here to enter text.
	4. Ensuring that previous inspections are approved before accepting the next inspection type
	☐	☐	☐	☐	$	Click here to enter text.
	5. Able to create and view a Centralized Work Calendar for all inspectors
	☐	☐	☐	☐	$	Click here to enter text.
	6. Ability to add photo attachments to inspection
	☐	☐	☐	☐	$	Click here to enter text.
	7. Ability to change the status codes of an inspection to our terminology
	☐	☐	☐	☐	$	Click here to enter text.
	8. Ability to associate a unique amount of time with each inspection type, to allow for a daily “cap” of inspections
	☐	☐	☐	☐	$	Click here to enter text.
	Code Enforcement

	1. Allow multiple violations to be added to a single case while tracking each resolution and status individually
	☐	☐	☐	☐	$	Click here to enter text.
	2. Automatically insert applicable code section number when violation is added
	☐	☐	☐	☐	$	Click here to enter text.
	3. Track follow-up dates to ensure the issue is resolved
	☐	☐	☐	☐	$	Click here to enter text.
	4. User rights determine which Users are able to view Case information/details
	☐	☐	☐	☐	$	Click here to enter text.
	5. Ability to attach images to the case
	☐	☐	☐	☐	$	Click here to enter text.
	6. Create a Case Details Report which itemizes all details pertaining to the case, including attached photots
	☐	☐	☐	☐	$	Click here to enter text.
	7. Easily create MS Word letters and merge data from system into letters
	☐	☐	☐	☐	$	Click here to enter text.
	8. Track all activities on the record, including when a phone call is made, a letter is printed, etc.
	☐	☐	☐	☐	$	Click here to enter text.
	9. Allow code officers to enter the results of their inspections including items for correction in the field either online or offline
	☐	☐	☐	☐	$	Click here to enter text.
	10. Ability to create code violation cases related to permit inspections in the field
	☐	☐	☐	☐	$	Click here to enter text.
	11. Print images associated with the case into a letter
	☐	☐	☐	☐	$	Click here to enter text.
	12. Automatic inspection, reviews and fees based on types and subtypes
	☐	☐	☐	☐	$	Click here to enter text.
	13. Ability to issue tickets and/or citations in the field
	☐	☐	☐	☐	$	Click here to enter text.
	14. Ability to track enforcement actions by date including response to each action
	☐	☐	☐	☐	$	Click here to enter text.
	15. Ability to track hearing and appeal information, including dates and outcomes
	☐	☐	☐	☐	$	Click here to enter text.
	16. Ability to attach all related documents to record of violation, including photos, notices, decisions, etc.
	☐	☐	☐	☐	$	Click here to enter text.
	Project Planning & Zoning/Board & Commission Approvals

	1. Track plan review by address and review results from reviewers in multiple departments
	☐	☐	☐	☐	$	Click here to enter text.
	2. Provide for logging dates sent, reviewed, due, rejected or approved for multiple reviewers, as well as a remarks area for each reviewer
	☐	☐	☐	☐	$	Click here to enter text.
	3. Track multiple submittals on any project
	☐	☐	☐	☐	$	Click here to enter text.
	4. Ability to create a list of standard comments for plan review –for different users/review types
	☐	☐	☐	☐	$	Click here to enter text.
	5. Link multiple permits, cases, plans and licenses to a single major project
	☐	☐	☐	☐	$	Click here to enter text.
	6. Supports Multiple Parcels and Addresses (unlimited) for each plan case
	☐	☐	☐	☐	$	Click here to enter text.
	7. Attach associated plans and documents to record
	☐	☐	☐	☐	$	Click here to enter text.
	8. Track inspections by type, inspector, scheduled date and completed date
	☐	☐	☐	☐	$	Click here to enter text.
	9. Track contact information of contractors, applicants, property owners, etc.
	☐	☐	☐	☐	$	Click here to enter text.
	10. Ability to duplicate part or all of the data from one project record to another
	☐	☐	☐	☐	$	Click here to enter text.
	11. Ability to merge conditions into letters and other documents
	☐	☐	☐	☐	$	Click here to enter text.
	12. Automatic reviews, referrals and fees based on types and sub-types
	☐	☐	☐	☐	$	Click here to enter text.
	13. Automatically calculate deadline dates once certain dates are entered (advertising, PH open, PH close, etc.)
	☐	☐	☐	☐	$	Click here to enter text.
	14. Retain and continue use of current file # system
	☐	☐	☐	☐	$	Click here to enter text.
	15. Notify other departments and agencies via email of application and deadline for comments
	☐	☐	☐	☐	$	Click here to enter text.
	16. Attach/link pdfs to project file in system (advertisements, notices to abutters, abutter lists, statement of use, plans, comments from other depts., correspondence from abutters, meeting minutes, permits, etc.)
	☐	☐	☐	☐	$	Click here to enter text.
	17. File application and plans on-line, including payment, with message directing applicant to file hard copies as well
	☐	☐	☐	☐	$	Click here to enter text.
	18. Link Commission/Board actions to relevant building/zoning permits that follow
	☐	☐	☐	☐	$	Click here to enter text.
	19. Enter review comments (other depts.) directly into system
	☐	☐	☐	☐	$	Click here to enter text.
	20. View submitted applications and support materials (plans, statement of use, studies, etc.) on-line
	☐	☐	☐	☐	$	Click here to enter text.
	21. Track key dates (submission, receipt by commission, public hearings, action, expiration, etc.)
	☐	☐	☐	☐	$	Click here to enter text.
	22. Generate reminder notices when deadline dates are approaching
	☐	☐	☐	☐	$	Click here to enter text.
	23. Track/display status of plan review comments by other depts./agencies
	☐	☐	☐	☐	$	Click here to enter text.
	24. Track compliance with advertising, abutter notices, etc. and generate reminder notices if action not completed by deadline date
	☐	☐	☐	☐	$	Click here to enter text.
	GIS

	1. Allow for the assignment and reassignment of property addresses to parcel numbers
	☐	☐	☐	☐	$	Click here to enter text.
	2. Real-time link to GIS data
	☐	☐	☐	☐	$	Click here to enter text.
	3. Create GIS Maps that display queried data
	☐	☐	☐	☐	$	Click here to enter text.
	4. Email map as an attachment
	☐	☐	☐	☐	$	Click here to enter text.
	5. Create mail merge notifications from GIS data
	☐	☐	☐	☐	$	Click here to enter text.
	6. Add new records to selected parcel directly from GIS map
	☐	☐	☐	☐	$	Click here to enter text.
	7. View detailed parcel information from GIS application
	☐	☐	☐	☐	$	Click here to enter text.
	8. Measure the distance from one parcel to another or a collection of selected parcels
	☐	☐	☐	☐	$	Click here to enter text.
	9. Select parcels within a radius or draw a boundary
	☐	☐	☐	☐	$	Click here to enter text.
	10. Access summary information and related records from map
	☐	☐	☐	☐	$	Click here to enter text.
	11. Allow users access to GIS information without the need to purchase additional ESRI licenses
	☐	☐	☐	☐	$	Click here to enter text.
	Mobility/In-Field Usage

	1. Access to aerial photo information through Microsoft Bing Maps or Google Maps or equivalent
	☐	☐	☐	☐	$	Click here to enter text.
	2. Ability to access all property information while mobile 
	☐	☐	☐	☐	$	Click here to enter text.
	3. Ability for field inspectors to print documents stored in the system in the field
	☐	☐	☐	☐	$	Click here to enter text.
	4. Ability to configure security to ensure that only authorized persons are allowed to sign off on an inspection
	☐	☐	☐	☐	$	Click here to enter text.
	5. Supports remote data entry
	☐	☐	☐	☐	$	Click here to enter text.
	6. Provides the appropriate capabilities to allow users to operate in the field with hand-held devices 
	☐	☐	☐	☐	$	Click here to enter text.
	On-Line/Citizen Access

	1. Application information is posted in real-time to the database
	☐	☐	☐	☐	$	Click here to enter text.
	2. View of map of the selected parcel using Microsoft Bing Maps or Google Maps or equivalent
	☐	☐	☐	☐	$	Click here to enter text.
	3. File a complaint on-line
	☐	☐	☐	☐	$	Click here to enter text.
	4. Apply for permits on-line, including Board/Commission applications
	☐	☐	☐	☐	$	Click here to enter text.
	5. Pay permit fees and outstanding fines on-line
	☐	☐	☐	☐	$	Click here to enter text.
	6. Have a shopping cart feature that Users can log into and pay for fees
	☐	☐	☐	☐	$	Click here to enter text.
	7. Match the web pages to our web format, not only a header bar with the agency’s logo
	☐	☐	☐	☐	$	Click here to enter text.
	8. Have different security levels that determine information available to certain citizens (ie generic login vs contractor login vs applicant login)
	☐	☐	☐	☐	$	Click here to enter text.
	9. Upload plans and other documentation related to specific permit types and applications in specified file types (paper copies will still be required)
	☐	☐	☐	☐	$	Click here to enter text.
	10. Ability to require certain fields and collect custom information during on-line entry
	☐	☐	☐	☐	$	Click here to enter text.
	11. View status of a permit or project on-line – tied to user login
	☐	☐	☐	☐	$	Click here to enter text.
	12. Allow outside inspectors and plan reviewers to input results and comments online, with a unique login
	☐	☐	☐	☐	$	Click here to enter text.
	13. View plans/documents related to a Board/Commission application on-line
	☐	☐	☐	☐	$	Click here to enter text.
	14. View plan review comments/inspection results on-line (applicant/contractor only)
	☐	☐	☐	☐	$	Click here to enter text.
	15. Ability to require completion of certain fields and collect custom information during on-line entry
	☐	☐	☐	☐	$	Click here to enter text.
	16. Provide on-line comments regarding pending board/commission applications with deadline for comment receipt linked to Public Hearing date (i.e. day before)
	☐	☐	☐	☐	$	Click here to enter text.
	17. Link to map showing location of permit/project
	☐	☐	☐	☐	$	Click here to enter text.
	License/Certificate Management

	1. Automatic renewal notices/reminders and fee calculations
	☐	☐	☐	☐	$	Click here to enter text.
	2. Supports multiple license cycle types
	☐	☐	☐	☐	$	Click here to enter text.
	3. Supports unlimited user-defined license numbers
	☐	☐	☐	☐	$	Click here to enter text.
	4. Ability to customize certificate labels as well as all drop-down fields
	☐	☐	☐	☐	$	Click here to enter text.
	5. Automatic inspections, reviews and fees based on type and sub-types
	☐	☐	☐	☐	$	Click here to enter text.
	Contact Management

	1. Tracks company and contact info, address, email, phone, fax, etc
	☐	☐	☐	☐	$	Click here to enter text.
	2. Tracks primary and sub-contractors 
	☐	☐	☐	☐	$	Click here to enter text.
	3. Supports unlimited contract license types per contractor with associated expiration cycles (desired link to DCP)
	☐	☐	☐	☐	$	Click here to enter text.
	4. Links to Department of Consumer Protection Contractor records
	☐	☐	☐	☐	$	Click here to enter text.
	5. Internal flagging for licensing issues
	☐	☐	☐	☐	$	Click here to enter text.
	6. Comprehensive activity tracking (ie permits, plans, code cases, inspections, etc.) and quick access to this information
	☐	☐	☐	☐	$	Click here to enter text.
	7. Multiple invoice management/ individual fee payments 
	☐	☐	☐	☐	$	Click here to enter text.
	8. Link contact information to associated projects and activities
	☐	☐	☐	☐	$	Click here to enter text.
	9. Ability to send email notifications
	☐	☐	☐	☐	$	Click here to enter text.
	Complaint Management

	1. Route complaint information to the appropriate department
	☐	☐	☐	☐	$	Click here to enter text.
	2. Store contact information for site of complaint and complainant
	☐	☐	☐	☐	$	Click here to enter text.
	3. Ability to link to site address
	☐	☐	☐	☐	$	Click here to enter text.
	4. Ability to provide the description and resolution of the complaint with unlimited text
	☐	☐	☐	☐	$	Click here to enter text.
	5. General email with issue details
	☐	☐	☐	☐	$	Click here to enter text.
	6. Ability to limit characters on complaints filed online
	☐	☐	☐	☐	$	Click here to enter text.
	7. Ability to link documents to code enforcement inspections
	☐	☐	☐	☐	$	Click here to enter text.
	Fees/Fines

	1. Automatically calculate fees based on permit type
	☐	☐	☐	☐	$	Click here to enter text.
	2. Track and report on state required pass-through fee collection
	☐	☐	☐	☐	$	Click here to enter text.
	3. Link fee collection data to specific GL accounts by permit and/or project type, including multiple accounts per permit
	☐	☐	☐	☐	$	Click here to enter text.
	4. Track assessment and collection of fines
	☐	☐	☐	☐	$	Click here to enter text.
	5. Track assessment and collection of liens
	☐	☐	☐	☐	$	Click here to enter text.
	6. Ability to accept credit card and ACH payments with associated costs paid by user
	☐	☐	☐	☐	$	Click here to enter text.
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