TOWN OF MANSFIELD

TOWN COUNCIL MEETING
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TOWN OF MANSFIELD
Special Town Council Meeting
Council Chambers
Audrey P. Beck Municipal Building
January 31, 2005

Minutes

Present: B. Clouette, G. Haddad, A. Hawkins, H. Koehn, E. Paterson, C. Paulhus,
C. Schaefer

Staff: M. Berliner, M. Hart, J. Smith
1. Call to Order

The Mayor called the meeting to order at 7:32 p.m.

2. Classification and Pay Plan

Matt Hart led off with a presentation regarding the proposed Classification and Pay
Plan. The presentation covered the following subjects:

Why the town conducted the study

Process used to conduct the study
Classification system used to prepare the plan
Plan recommendations

Proposal to implement the plan

Cost analysis

Requested Town Council action

Bruce Clouette made a motion, seconded by Alan Hawkins, to remove the item from the
table. The motion passed unanimously.

Gregory Haddad made a motion, seconded by Bruce Clouette, to: adopt the
Classification and Pay Plan as prepared by the firm of Springsted, Inc. and dated
October 2004; to implement the wage adjustments for nonunion personnel as proposed
by the Town Manager in his correspondence dated January 10, 2005; and to authorize
the Town Manager to negotiate with Local 760, Civil Service Employees Affiliates the
recommended wage adjustments for union employees.
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Bruce Clouette spoke in favor of the motion. He believes that the regular preparation
and adoption of a classification plan represents good management, and that the Town
Council endorsed the project when it appropriated funds for the study as part of the

capital fund budget. Also, it is positive that the plan’s recommended adjustments are
relatively few in number.

Helen Koehn stated that in her view parts of the study were conducted well, but others
less so. For example, the positions recommended for a reclassification either fall on the
salary line or above it. Also, she believes that there are problems with the way the labor
market study was conducted. The consultant used a summary of each surveyed

position and did not compare actual job descriptions for those positions. Consequently,
she is not prepared to vote this evening.

Carl Schaefer stated that it reflects well upon the town that the classification plan
recommends relatively few changes. He defers to the judgment of the firm that

conducted the study. Every town is going to structure a position somewhat differently;
therefore, comparisons are going to be loose at best.

Alan Hawkins explained that he generally supports the project. However, he is
concerned about the proposal for the Fire Marshal/Emergency Management Director's
position, and is not certain that the recommendation is justified. He would like more

information concerning the percentage breakdown of the major responsibilities for that
position.

The Mayor called the question. The motion passed 5-2-0, with Clouette, Haddad,
Paterson, Paulhus and Schaefer in favor, and Hawkins and Koehn opposed.

3. Adjournment

Bruce Clouette made a motion, seconded by Gregory Haddad, to adjourn the meeting
at 8:12 p.m. The motion passed unanimously.

Respectfully submitted,

Matthew W. Hart
Assistant Town Manager
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REGULAR MEETING -MANSFIELD TOWN COUNCIL-JANUARY 24,2005

Mayor Elizabeth Paterson called the regular meeting of the Mansfield Town Council to
order at 7:40 p.m. in the Council Chamber of the Audrey P. Beck Municipal Building.
This meeting followed a reception for Audrey Barberet who retired from the Planning
and Zoning Commission at the end of December. Ms. Barberet has served on many
committees and boards and served the Town as Mayor. Many people thanked her for her
years of dedicated service to the Town and wished her well.

I

IL.

1.

4.

ROLL CALL

Present: Blair, Clouette, Haddad, Hawkins, Koehn, Paterson, Paulhus,
Redding

Absent: Schaefer

APPROVAL OF MINUTES

Mr. Haddad moved and Mr. Hawkins seconded to approve the minutes of
December 13, 2004 meeting with Planning and Zoning as presented.

So passed unanimously.

Mr. Haddad moved and Mr. Hawkins seconded to approve the minutes of
January 10 as corrected. '

So passed unanimously.

MOMENT OF SILENCE

Mayor Paterson asked for a moment of silence for all those people serving in
uniform abroad, for all those citizens who lives have been disrupted in Iraq,
and also the Tsunami victims.

OPPORTUNITY FOR PUBLIC TO ADDRESS THE PUBLIC

Ms. Blair moved and Ms. Koehn seconded to move up item # 4. under new
business-“‘Meeting with State Legislators”

So passed unanimously.
“Meeting with State Legislators”
Senator Donald Williams and Representative Denise Merrill spoke to the

Council on the upcoming session of the General Assembly. Discussion
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followed on the state deficit, increased funding for ECS and Special

recognized the legislators; Senator Williams who has now become
Majority Leader and Rep. Merrill who now chairs the appropriations
committee. The legislators also spoke on reforming contracting procedures
and the need to discuss ethics on both the state and local level. The

legislators are awaiting the Governor’s budget at the beginning of
February.

V. OLD BUSINESS

1. Acceptance of Max Felix Drive

Mr. Haddad moved and Mr. Pauthus seconded that effective January 24,
20035, to accept Max Felix Drive as a town road, subject to the execution
of a one-year maintenance bond in the amount of $22,500. Said bond shall
specifically reference the need to re-grade and re-vegetate roadside areas
along Lot 18 to address an existing drainage issue. '

Mr. Greg Padick, Town Planner, explained the process of the bond issue.
So passed unanimously.

2. Classification and Pay Plan

Ms. Blair moved and Mr. Clouette seconded that effective January 24,
2005, to adopt the Classification and Pay Plan as prepared by the firm of
Springsted, Inc. and dated October 2004; to implement the wage
adjustments for nonunion personnel as proposed by the Town Manager in
his correspondence dated January 10, 2005; and to authorize the Town
Manager to negotiate with Local 760, Civil Service Employees Affiliates
the recommended wage adjustments for union employees.

Mr. Clouette moved and Mr. Hawkins seconded to table this item until
staff can present council members with actually figures in addition to the
pay plan

So passed unanimously.

The Town Manager will meet with Council members who request further
clarification on this plan. Assistant Town Manager will send to all
members actual proposed salary changes in figures. Mr. Hart explained the
classification and pay study process. The study cost $15,000.00.

3. University Spring Weekend and Campus/Community Relations
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NEW BUSINESS

4. Meeting with State Legislators

Already completed.

5. Capital Projects Fund

Ms. Blair moved and Mr. Hawkins seconded that effective January 24,
2005, to adopt the adjustments to the capital projects fund, as

recommended by the Director of Finance in his correspondence dated
January 20, 2005.

Mr. Jeff Smith, Director of Finance discussed the analysis of current and
proposed revenue and expenditure budgets for specific capital projects.

Council member Ms. Koehn asked if the Council had any options as to the
proposed change in the capital projects fund. The Town Manager and

Director of Finance spoke on the specific funds and the reason for the
recommendations.

Motion so passed unanimously. Suggestion that the budget pages be listed
with the changes so the items can be researched quickly.

6. Capital Nonrecurring Fund

Mr. Hawkins moved and Mr. Paulhus seconded that effective January 24,
2005, to authorize staff to implement the transfers and adjustments to the
Capital Nonrecurring Fund and Capital Projects Fund, as recommended by
the Director of Finance in his correspondence dated January 24, 2005.

So passed unanimously.

7. 2005 Recreational Trails Program Grant

Ms. Koehn moved and Ms. Blair seconded the following resolution:

Resolved, effective January 24, 2005, to authorize the Town Manager,
Martin H. Berliner, to submit an application seeking funds in the amount
of $15,340 from the Connecticut Department of Environmental-
Protection’s Recreational Trails Program to fund a trail improvement
project in the vicinity of Mansfield’s Commonfields. In furtherance of this
resolution alone, the Town Manager is duly authorized to enter into and to
sign contracts on behalf of the Town of Mansfield. The Town Manager is
further authorized to provide such additional information and to execute
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PROPOSED CAPITAL FUND BUOGET CHANGES

Page 1of 2
REVENUE BUDGET
OVER/ EXPENDITURE BUDGET BALANCE
FUNDING CURRENT BUDGET PROFPOSED ACTUAL {UNDER) CURRENT BUDGET PROPOSED ACTUAL TO SPEND
JOB # DESCRIFTION SOURCE BUDGET CHANGE BUDG REVENUES PROPOSED BUDGET CHANGE EXPEND. EXPEND. OVERSPEN
80101 Capilal Projects Coordinalar CNR $56,450 556,450 (556,450) 556,450 £56,450 519,856 536,494
81202 Oid Town Hall Repairs CNR 16,500 16,500 (16,500) 16,500 16,500 1,282 15,208
B1203 Community Center Architects Study Rec Fund 10,000 10,000 {10,000) 10,000 10,000 10,000
81607 Pool Car 2004/05 CNR 20,000 {4,183} 15,817 20,000 4,183
Slale 4,205 4,205 (4.205)
Total 81607 20,000 22 20,022 20,000 (22) 20,000 22 20,022 20,022
81911 Lands of Unique Value CNR 55,000 500 55,500 55,000 (500) 55,000 500 55,500 55,500
82813 P.A.S, Syslem M5F 8,465 8,465 (8,465)
FEMA . 76,185 76,185 {76,185)
Total 82813 84,650 84,650 (84,650) 84,650 84,650 84,650
82814 Alrbags & Foam Tank Repair CNR 20,000 20,000 20,000 20,000 20,000 20,000
83202 Roof Replacerment CNR 110,000 (12,500) 97,500 110,000 12,500 110,000 {12,500) g7,500 90,169 7.331
83302 Small Bridges and Culverts CHNR 236,084 {25,000) 211,084 236,084 25,000
LoCIF 50,000 50,000 50,000
Total 83302 286,084 {25,000) 251,084 266,084 25,000 266,084 (25,000) 261,084 200,526 60,558
83303 Large Bridge Maintenance CNR 408,100 {62,500) 345,600 408,100 62,500
’ Lo-CIP 70,000 70,000 70,000
Olher 37,638 37,636 37,636
Total 53303 515,736 {62,500) 453,236 515,738 82,500 515,736 {52,500) 453,236 265,095 188,141
83308 Transporiation Enhancements CMR 625,000 {740,000) 85,000 825,000 740,000 825,000 (740,000) 85,000 97,598 {12.588)
83407 Road Drainage CNR 225,311 {25,000) 200,311 225,311 25,000
TAR 80,000 80,000 80,000
GF 40.000 40,000 40,000
Tolal B34D1 : 345311 {25.000) 320311 345,311 25,000 345,311 (25,000} 320,31 184,441 135,870
83508 Birch Road Blkeway ISTEA 639,500 (111,060) 528,440 154,303 {374,137)
CNR 160,000 138,440 298,440 160,000 {138.440)
Tolal 83508 789,500 27,380 826,880 314,303 (512,577) 798,500 27,380 826,880 335,986 490,894
B3510 Guard Rails CNR 24,197 {10,000) 14,197 24,197 . 10,000
TAR 10.000 10.000 10,000
Total 83510 34,197 {10,00D) 24,197 34,187 10,000 34,197 {10,000) 24,197 23,062 1,135
83524 Road Resurfacing | CNR 169,959 {14,693} 155,266 168,959 14,693
to-CiP 520,041 5.693 525,734 525,734
Tofal 83524 690,000 (9,000) 541,000 695,693 14,683 650,000 {8,000) 681,000 636,783 44,817
83525 Clover Mill Road CNR 18,400 18,400 (18,400)
TAIR 15,000 15,000 (15,000)
Stale of CT 110,800 110,800 {110.800)
144,200 (144,200 144,200 144,200 144,200

Total 83525 144,200
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JoB # DESCRIPTION

83526 Separatist Road Bikeway
Tolal 83526
83624 Large Dump Truck
84121 MPP Legal and Consulling
B4805 Carpet Extraclion Machine
85104 tions Cliub Park
Total 85104

85105 Open Space Purchase

Total 85105

88252 SE School Porlables

86260 Deferred Maintenance Projecls

Total 86260

86263 Elementary Schools Shelving

86266 Modular Classrooms

B6268 Public Addrass System - Elerm, Schoaols

Total BE268

86270 MMS Gymnasium Repairs

B6271 MMS Healing Study Update
TOTALS

® indicates Closed or Cancelied Projact

PROPOSED CAPITAL FUND BUDGET CHANGES

Page 2 of 2
REVENUE BUDGET
OVER/ EXPENDITURE BUDGET BALANCE
FUNDING CURRENT BUDGET FPROPOSED ACTUAL {UNDER} CURRENT BUDGET PFROFPOSED ACTUAL TO SPEND
SOURCE BUDGET CHANGE BUDGET REVENUES FROPOSED BUDGET CHANGE EXPEND. EXPEND. (OVERSPENT)
CNR £§50,000 650,000 (650,000)
Uconn 100,000 100.000 _{100.000)
750,000 750,000 (750,000) 750,000 750,000 48,776 701,224
CNR 100,000 (100,000) 100,000 100,000 100,000 {100,000)
CNR 35,000 35,000 (35,000) 35,000 35,000 35,000
CNR 5,000 5,000 . 5,000 * 5,000 5,000 5,000
CNR 481,000 {25,000) 456,000 481,000 25,000
Other 61,000 61,000 61,000
542,000 {25,000) 517,000 542,000 25,000 542,000 {25,000) 5317.000 411,944 105,056
CNR 1,950,245 (100,000) 1,850,245 1,850,245 100,000
Oiher 1,293,610 1,293,610 1,283,610
3,243,855 {100,000) 3,143,855 3,243,855 100,000 3,243,855 {100,000} 3,143,855 2,574,626 569,228
CNR 30,2685 - 30,285 {30,2835) 30,285 30,285 30,2685
CNR 65,000 65,000 65,000
GF Board 30,000 30,000 30,000
Other 136,436 136.436 138,436
201,436 30,000 231,436 231,436 201,436 30,000 231,436 147,156 B4,280
-CNR 20,000 (10,000} 10,000 20,000 10,000 20,000 {10,000) 10,000 2,800 7,200
Bonds 800,000 (800,000) 500,000 {800,000)
CHR 10.000 {10,000) 10,000 10,000
MSF 40,000 10,000 {10,000)
10,000 10,000 10,000 10,000 10,000 10.000
CNR 30,000 {30,000) 30,000 30,000 30,000 (30.000)
CNR 5.000 {5,000) 5.000 5,000 5,000 {5.000)
50,658,119 (5769,013) 57,883,106 $7,408,615 (5480.481) 58,658,119 (5769.013) _ 57,889.108 §5.150,417 $2.738,689

Recap of Funding Changes:

Bontis {SH00,000)
CNR Fund (228,301)
Generatl Fund (Board) 30,000
ISTEA {111,060)
Slate of CT (DOT) 115,005
Lo-CIP 5,693
Uconn 100,000
Town Aid Road 15,000
FEMA 76,185
Management Services Fund 1B,465
Recreation Fund 10,000

5769.013)



Town of Mansfield
Agenda ltem SL}m/rﬁary

To: Town Council bl &

From:  Jeffrey Smith, Director of Finance;ﬁ%%é/

CC: Martin Berliner, Town Manager; Mait Hart, Assistant Town Manager
Date: January 24, 2005

Re: Capital Nonrecurring Fund (CNR)

Subject Matter/Background

As you are aware, the FY 2004/05 CNR Fund Budget assumed revenues of $2,097,300
and expenditures of $2,461,800. The balance of the expenditures ($364,500) was to be
funded from the CNR Fund balance. Subsequent to the adoption of the budget we were
notified that our Pequot Grant would be $426,720 less than anticipated. In addition to

the Pequot Grant, the CNR Fund is also funded by estimated ambulance user fees of
$230,000 and interast income of $100,000.

Based on our current estimates it appears that interest income will be short by $80,000
and ambulance fees by $50,000. In addition to the above, we had anticipated that the
CNR Fund balance on June 30, 2004 would be $404,859. Actual Fund Balance was
$304,825, primarily because of lower ambulance user fees than expected.

Financial Impact

The result of the following changes is a $616,395 projected deficit in the CNR Fund at

June 30, 2005. In order to balance the budget, | am recommending that the following
actions be taken:

1. Adopt the changes proposed in my memo on the Capital Projects Fund. That will
save us $228,301.

2. Rescind or reduce the following €CNR Fund transfers:

a. Reduce the transfer to the Management Services Fund by $18,000.

b. Rescind the $25,000 appropriation to the Property Tax Revaluation Fund.

¢. Rescind the $100,000 transfer to the General Fund for the Emergency Services
Administrator and amend the General Fund Budget by increasing estimated
revenues ~ Pilot payment by $100,000. That will change the funding for the
Emergency Services Administrator from the CNR Fund to the General Fund.

d. Rescind the $150,000 transfer to the Retiree Medical Insurance Fund.

e. Rescind the $100,000 transfer to the compensated absences Fund.

The result of the actions will be to reduce the transfers out of the CNR Fund during the
current year by $621,301 bringing the fund back into balance.
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VIL

VI

IX.

such other documents as may be required by the state or federal
government in connection with said contracts and to execute any
amendments, rescissions and revision thereto.

So passed unanimously.

Proposed Amendments to Mansfield Code of Ordinances Chapter A192
Committees, Boards and Authorities

Mr. Hawkins moved and Mr. Paulhus seconded that effective e January

24, 2005, to amend Chapter A192 of the Mansfield Code of Ordinances,

as recommended by the Committee on Committees in its draft dated
January 24, 2005.

Mr. Clouette, Chair of the Committee on Committees explained the
reasons behind this change. This change would assist with the

administration and management of the committees’ responsibilities. The

Council only needs to approve this change as it is a town regulation as
opposed to an ordinance, and needs only to have Council approval.

Motion so passed unanimously.

Fire Services Reorganization

This is information for the Council, no action necessary.

QUARTERLY REPORTS

No comments.

DEPARTMENTAL REPORTS

No comments.

REPORTS OF COUNCIL COMMITTEES

Mr. Clouette reported that the Committee on Committees had met and

discussed appointments. The following are recommendations to be approved:

Historic District Commission
Reappoint: Isabelle Atwood, Anita Bacon to full five year terms, and
alternates Richard Roberts, and John Nardi. The appointment of Herman

Marshall for 5 years as an alternate.

So passed unanimously.
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XIL.

REPORTS OF COUNCIL MEMBERS

Council Member Hawkins requested that material, not in council packet
and given to members the evening of a council meeting, be included,
scanned in to packets and placed with other material on the web page.
Assistant Town Manager said that this was possible.

Mayor Paterson reported that she and the Town Manager had attended a
Campus Community Partnership meeting. At that meeting the committee
reviewed the recommendations of the University President’s Task Force
that dealt with off campus issues. There were 4 or 5 students present at the
meeting who gave good input into the discussion. One possible suggestion
was a letter from the Mayor welcoming new students living off campus to
the Town. Also proposed was a possible Off-Campus housing office at the
University. Discussions will continue with this committee.

TOWN MANAGER’S REPORT

Town Manager and the Assistant Town Manager attended a meeting on
clean energy options for municipal buildings.

Town Manager and Director of Public Works have met with
UConn/DEP/Health Dept to discuss the water supply at the University.
The University has hired another consultant to look at the water supply
and the report will be given out in the futare.

The Town’s share of running The Eastern Highland Health District will be
increased this year. This rate increase was based upon population.

The Town Manager and Mayor thanked Senator Williams and Rep.
Merrill for their support of the Downtown Partnership project.

The Town Manager and Director of Finance met with Rep. Merrill on the

State Pension plan affecting municipal workers who move from town to
town. ’

FUTURE AGENDAS

X1II.  PETITIONS, REQUESTS AND COMMUNICATION

10. G. Scheme re: Full-day Kindergarten Proposal
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Council members asked if this had been approved by the Board of
Education. The Town Manager said that it will be discussed at the next
Board of Education meeting.

11.Connecticut Department of Transportation re: Tentative Vendor-in-
Place Paving Program, 2005 Construction Season

12. Connecticut Conference of Municipalities Municipal Managelnent
Bulletin-“‘Retention of Email and Voice Mail”

13. Town of Tolland re: Probate Court Financing and Reorganizatikon
Issues

The Mayor asked Council if the Council wished to write a letter regarding
possible change in probate court financing. No consensus.

XIV.EXECUTIVE SESSION

Not needed.

XIv. ADJOURNMENT

At 9:40 p.m. Mr. Paulhus moved and Ms. Blair seconded to adjourn the
meeting.

So passed unanimously.

Elizabeth Paterson, Mayor Joan E. Gerdsen, Town Clerk
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THE MANSFIELD BUSINESS AND
PROFESSIONAL ASSOCIATION INVITES
YOU TO ATTEND THEIR FEB 2N
MEETING

The February monthly meeting of The Mansfield Business and
Professional Association will feature
Senator Don Williams
And

State Representative Denise Merrill

Senator Williams and Representative Merrill will speak about the
upcoming Legislative Session and the implications of it for
The Town of Mansfield
The University of Connecticut

| And
The Mansfield Downtown Partnership Project

The meeting will be held in the Community Room of
The Mansfield Community Center
February 2™ at 8:00 AM

You do not need to be a member of the Mansfield Business and Professional
Association to attend this meeting

For information call the Chamber at 423-6389 or Dianne Doyle at
NewAlliance Bank at 487-7026
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Item #1

Town of Mansfield
Agenda ltem Summary

To: Town Council

From:  Martin Berliner, Town Manager ///

CcC: Matt Hart, Assistant Town Manager; Lon Hultgren, Director of Public Works
Date: February 14, 2005

Re: An Ordinance Regulating Litter

Subject Matter/Background

As you know, as part of our efforts to address community quality of life issues we have
been working on a proposed ordinance to regulate litter. Litter is a significant problem
in some areas of town, and the proliferation of litter threatens public health and public
safety. '

Our police officers do now have the ability to enforce the state litter law (Connecticut
General Statutes 22a-248 et seq.), but that provision is designed for those situations
where the officer has actually witnessed someone engaged in the act of littering, and is
not truly designed to address problem properties. (The state statute is also targeted at
illegal dumping of waste material.) Similar to the state litter law, the proposed town
ordinance would prohibit littering in public places and on private property. However, the
town ordinance would also put the onus on landlords, tenants and other persons in
control of a problem property to clean up the site. Furthermore, in certain limited
circumstances the ordinance would allow the town to enter private property to dispose
of litter and to address blighted conditions. In addition, the town ordinance could be
enforced by any number of designated enforcement officers, which could include our
police officers, the refuse and recycling agent and the zoning enforcement officer.

At the previous meeting, the public and members of the Council expressed some
concerns regarding the draft, particularly with respect to the town’s ability to enforce
certain provisions of the ordinance that are targeted against persons actually observed
in the act of littering. We also received some comments that the ordinance was too
heavily biased against landlords and property owners, as opposed to tenants and other
persons in control of a property.

In addition, the Town Council had questioned the use of the term “putrescible” waste.
The word is defined by Webster's as “liable to become putrid.” Consequently, we
believe that the word helps to define the term “garbage” and is particularly appropriate
for this ordinance. Most of the sample litter ordinances that we had collected do use the
term “putrescible” to help define garbage.

Staff and the town attorney are currently in the process of revising the ordinance to
address the concerns noted above. We will distribute copies at Monday night’s
meeting.
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Financial Impact

At the moment, we believe the ordinance could be effectively enforced with existing
personnel, including the refuse and recycling agent, the zoning enforcement officer and
our police officers. After we gain some experience with the ordinance, our opinion on
this issue could change. Our enforcement of the ordinance would raise some revenue

that would help to cover administrative expenses, but we do not anticipate that it would
be sufficient to cover the cost of additional personnel.

Legal Review
Staff is preparing the proposed ordinance in consultation with the town attorney.

Recommendation

Because the revisions to the ordinance are substantive in nature, staff recommends that

the Council schedule another public hearing to solicit additional feedback regarding the
proposal.

If the Town Council concurs with this recommendation, the following motion is in order:
Move, effective February 14, 2005, fo schedule a public hearing for 7:30 p.m. at the

Town Council’s regular meeting on February 28, 2005, to solicit public input regarding
the proposed Ordinance Regulating Litter.
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Item #2

Town of Mansfield
Agenda Iltem Summary

To: Town Qozncil yz” 4.

From: - Martih Berliner, Town Manager

CC: Jeffrey Smith, Director of Finance; Matt Hart, Assistant Town Manager
Date: February 14, 2005
Re: Comprehensive Annual Financial Report for Year Ended June 30, 2004

Subject Matter/Background

Staff distributed copies of the Comprehensive Annual Financial Report for Year Ended
June 30, 2004 (CAFR) to the Council at its meeting on January 10, 2005. The Finance

Committee will discuss the report in detail at its meeting on February 14 prior to the
Council meeting.

Recommendation

Based upon the Finance Committee’s recommendation, staff suggests that the Town
Council accept the financial report as presented.

If the Town Council agrees with this recommendation, the following motion is in order:

Move, effective Febrdary 14, 2005, to accept the Comprehensive Annual Financial
Report for Year Ended June 30, 2004, as prepared by the Department of Finance.
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Item #4

Town of Mansfield
Agenda Iltem Summary

To: T oyncil 2 4

From: artl éer‘i’“e(r"r’/wn Manager

CC: Jeffrey Smith, Director of Finance; Matt Hart, Assistant Town Manager
Date: February 14, 2005

Re: Proposed Fiscal Year 2005/06 Budget Review Calendar

Subject Matter/Background

Attached please find the proposed budget review calendar for fiscal year 2005/06. The
calendar is similar to those used by the Town Council in years past. We have, however,
adjusted the start time for all dates except for the town meeting to 6:30 p.m.

Recommendation

If the suggested dates work for the majority of the Council, staff recommends that adopt
the calendar as proposed.

If the Town Council concurs with this recommendation, the following motion is in order:

Move, effective February 14, 2005, to adopt the Fiscal Year 2005/06 Budget Review
Calendar, as proposed by staff.

Attachments
1) Proposed Fiscal Year 2005/06 Budget Review Calendar

P17



DATE

TOWN OF MANSFIELD
PROPOSED BUDGET REVIEW CALENDAR
BY TOWN COUNCIL

SUBJECT

2005/06

LOCATION Page Numbers

Mar. 28 (Mon.)
6:30 p.m.

Mar. 30 (Wed.)
6:30 p.m.

Apr. 6 (Wed.)
6:30 p.m.

Apr. 11 Mon.)
6:30 p.m.

Apr. 13 (Wed.)
6:30 p.m.

Apr. 25 Mon.)
6:30 p.m.

Apr. 27 (Wed.)
6:30 p.m.

May 10 (Tues.)
8:00 p.m.

Budget Presented to Town Council

Issues and Options
General Government
Capital Projects
CNR

Town-Wide

Public Safety

Public Works

Solid Waste

Town Aid

Revenues

Operating Transfers Out

Mansfield Board of Education
Daycare

Debt Service

Internal Service Funds

Public Hearing
Health and Social Services
Community Services

Library

Area Agency Contributions
Community Development
Recreation

Adoption of Budget and
Recommended Appropriations

Adoption of Budget and
Recommended Appropriations
(if necessary)

Town Meeting
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AGRICULTURE COMMITTEE
MINUTES OF JANUARY 12,2005 MEETING

PRESENT: Al Cyr, Bill Palmer, Bob Peters, Charlie Galgowski, Vicky
Wetherell, Jennifer Kaufman.

1. Bill Palmer was acting chairman.

2. Minutes of the December meeting were not avaJlable (there was no quorum so the
meeting was canceled.)

3. Review of agricultural leases for town properties

The committee and Jennifer Kaufian (Parks Coordinator) reviewed existing
leases for the Commonfields (cropland and mowed), the Eagleville fields (cropland) and
drafts of leases for Crane Hill field (cropland) and Torrey, Mt. Hope and Baxter fields
(mowed). Suggestions included sending a reporting form to the lessees to use for the
April and the November reports to make it easier for the lessees to comply with this
requirement. The committee will work on a draft at the next meeting. It was also

suggested that there be a consequence for not submitting the reports, such as a late
charge.

4. 2005 Recreational Trails Grant Commonfields Improvements

The committee and Jennifer reviewed the proposed Comonfields recreational
improvements being submitted for a DEP Recreations Trail Grant. The committee
recommended not extending a trail along Fields C and D since these fields are in active
agricultural use. They also recommended that Jennifer contact the lessee about the
proposed trails in Fields A and B, which he mows.

5. 2005 Work Plan

The committee began scheduling work for 2005: February: Mansfield
Agricultural Products and Services brochure mailing, draft report form for lessees; Other:
Fall event, such as Walking Weekend, Know Your Town Fair, or Fall Festival.

6. Town Plan Update

The committee decided to review types of agriculture zoning that could be
recommended for the Town Plan. Options will be researched for the next meeting.

7. Membership

Mary Kegler (Gary Zimmer’s replacement as UConn farm manager) is interested
in serving on the committee. Jennifer will send her the mailing for the next meeting.

P.19



0Zd

Animal Control Activity Report

REPORT PERIOD 2004 / 2005
This FY {Last FY
PERFORMANCE DATA Jull Aug| Sep Oct| Nov| Dec{ Jan| Feb| Mar| Apr] May} Jun|todate }to date
Complaints investigated: 0
phone calls 221 242 209 228 201 225 180 1506 1575
road calls 12 12 6 22 21 15 15 ) 103 128
dog calls 03 74 40 56 56 36 36 391 743
cat calls 50 - 68 40 40 22 31 13 273 479
wildlife calls 14 8 5 6 3 2 6 44 82
Notices to license issued 10 10 2 2 8 5 11 48 139
Warnings issued 4 4 5 164 5 7 5 194 75
Warning letters issued 2 3 1 1 0 0 0 7 0
Infractions issued 1 2 0 0 4 2 0 9 2
Misdemeanors issued 0 0 1 0 0 0 0 1 0
Dog bite quarantines 0 0 0 0 0 1 0 1 7
Dog strict confinement 0 0 0 0 0 0 0 0 4
Cat bite quarantines 0 3 0 1 1 0 0 5 1
Cat strict confinement 0 0 0 0 0 0 0 0 0
Dogs on hand at start of month 6 4 4 4 9 5 4 36 43
Cats on hand at start of month 27 15 23 15 7 15 10 112 69
Impoundments 38 39 31 33 31 30 15 217 183
Dispositions:
Owner redeemed 8 7 4 4 4 1 8 36 23
Sold as pets-dogs ] 3 7 2 10 19 5 55 42
Sold as pets-cats . 23 17 25 28 12 14 9 128 96
Sold as pets-other 0 0 0 0 0 0 0 0 0
Total destroyed 12 3 .3 2 1 2 0 23 13
Road Kkills taken for incineration -0 2 2 0 0 0 0 4 6
Euthanized at owner's request 0 0 0 0 0 0 0 0 0
Euthanized as unplaceable 12 1 1 2 1 2 0 19 7
Total dispositions 52 31 39 36 27 36 22 243 174
Dogs on hand at end of month 4 4 4 9 5 4 2 32| 53
Cats on hand at end of month 15 23 15 7 15 10 5 20 69
Total fees collected 1,880 850 | 1,626 | 1,435 916 1 1,510 536 $ 8663 (8% 6,732




ARTS ADVISORY COMMITTEE
Meeting of Monday, 3 January 2005
Mansfield Community Center Conference Room

MINUTES

1. The meeting was called to order by Acting Chair Scott Lehmann at 7:13p. Members present: Jay Ames,
Scott Lehmann, Derri Owen. Members absent: Carol Pellegrine, Steve Pringle, Blanche Serban. Others
present: Jay O’Keefe (staff).

2. Minutes of the 08 Nov 2004 meeting. In the installation table in 3(d), “15 Jun” should read “15 Jul”, and
“Richard Crossgrove” should read “Roger Crossgrove”. Otherwise, the minutes were accepted as written.

3. Community Center art.

a. The Committee has received exhibit apphcatlons from (1) Inga Pellitia of Woodturners (bowls, etc.)
(ii) Pat Beckert (costumed dolls), and (iii) Richard Sallee (photographs)

i.  The Woodturners propose to exhibit works by 4 artists, 3 from Mansfield and 1 from
Columbia turner; the Committee agreed that this would be in line with our policy of giving
Mansfield residents priority. The exhibit will occupy the entry cases from 15 Jan to 15 Apr.

ii.  Pat Beckert’s application indicates that her dolls “are constructed entirely by myself and the
costumes are original designs sewn by myself.” The Committee agreed that the dolls depicted
in the accompanying photographs impressive, but some questions were raised about how
much artistic creation was involved; we do not want to be in the business of displaying
collections. Derri will call Ms. Beckert and ask what is involved in constructing the dolls.
The earliest opening for display in the secure entry-way cases is 15 Jul to 15 Oct.

iii.  Richard Sallee’s photographs could be displayed in the hallway for 15 Apr to 15 Jul. Scott &
Jay A. will check out his work at his website (dicksallee@yahoo.com).

b. Linda Miller would like to exhibit in the lounge for 15 Jul to 15 Sep, so Dunja Pelto’s works will stay
up until 15 Apr unless Blanche Serban wants that space. Jay A. will ask Larry Wasjle about
exhibiting in the lower lounge spaces for 15 Apr to 15 Jul. Jay A. will arrange for removal of works
by Eda Easton, Roger Crossgrove, Mary Perry and Blanche Serban and for the Woodturners
installation. Derri will arrange for removal of works by Carolanne Markowitz; Scott will assist her in
installing works by Priscilla Bakke and herself.

Period Entry cases Lounge Hallway
Double-sided Shelves Upper Lower Long (5) Short (2)
15 Oct—15 Jan Eda Easton Dunja Pelto Carolanne Roger Roger
Markowitz | Crossgrove, | Crossgrove
Mary Perry,
Blanche S.
15 Jan—15 Apr Woodturners Dunja Pelto Derri O. Priscilla Balkke
(Jay A.) or (Derri, Scott) (Derri, Scott)
Blanche S.
15 Apr— 15 Jul Kathy Rochelle Kathy Larry Richard Sallee
Weigold Lawrence Weigold Wasjle?
(Jay A)
15 Jul - 15 Sep | Pat Beckert? | Pat Beckert? Linda Miller
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c.  Scott prepared a draft text for a flier advertising exhibit opportunities at the Community Center.
The text should be reworded to make clear that, while the Community Center will not handle sales,
artists may be contacted for sales outside the Center. It would probably be a good idea to put the
application form on the back of the flier. That form should probably be revised to clarify the sales
policy (no displayed prices, sales by contacting the artist) and to invite exhibitors to put contact (and
other) information on a standard letter size sheet for mounting at their exhibit. Scott will make these
changes and send the text and revised form to Jay A., who may have time to design a flier. Thereis a
small amount of money budgeted for the Committee that could be used to print an attractive flier.

d. Scott also prepared a draft art installation check-list. An item asking for a list of exhibited works

should be added.
e. Jay O’K will include a small notice about display opportunities in the next issue of the Parks and Rec
seasonal brochure.

4. New Business. :

a. Derri mentioned that some artists were unhappy about not being able to post or leave fliers
advertising Open Studio at the Community Center. Jay O’K said that many similar complaints had
been received from residents. At present, there is no space for material of this kind, and the Parks
and Recreation Department is also concerned about how to manage it.

b. Minutes of the Committee’s meetings should be posted on the Town’s website. Jay O’K will do this
for us once he has them in electronic form.

5. Membership. Scott recalled that Nancy Silander had once expressed interest in the Committee; he will
contact her to see if she is still interested and, if so, invite her to our next meeting.

6. Business display/performance space. In February, Derri intends to approach some businesses that
previously indicated interest in displaying art to see how interested they still are.

7. Downtown development. At Derri’s suggestion, Scott made a brief statement at the 7 Dec meeting of
the Downtown Partnership Board Meeting. He urged planners to consider including space for very small
retail shops at which artists could sell their works. Cynthia van Zelm will attend our February meeting to
give us an update on plans for the development.

8. Next meeting. Monday, 7 February 05, 7:00p, chaired by Jay A.

9. Adjourned at 8:36p.

Scott Lehmann, Acting Secretary, 8 January 2005
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JUB DESTURIPTION

Jay M. O'Keefe

Frem: Martin H. Berliner

Sent:  Wednesday, January 26, 2005 2:45 PM
To: Jay M. O'Keefe

Ce: Curt A. Vincente

Subject: JOB DESCRIPTION.doc

- POSITION OPENING
OFFICE MANAGER, ARTSPACE WINDHAM

20-25 hours per week, $10-511 per hour, based on experience

ArtSpace Windham is a place for artists to live and develop their work in 2 community with other
artists and supporters of the arts. When completed this spring, ArtSpace Windham will have
forty-eight 1, 2, & 3 bedroom apartments and several art studio spaces for rent.

The Office Manager is the on-site representative of the property manager and owners.
Job Responsibilities:

o Conducting interviews by phone and in person
Preparing and distributing application materials to prospective applicants
Reviewing applicant information to determine qualifications
Maintaining accurate tenant records v
Composing and distributing notices and correspondence
Coordinating tenant move-ins and move-outs
Collecting rent; following up on late payments
Posting rent payments and appropriate charges/fees; making bank deposits
Completing tenant recertifications and lease renewals
Preparing collection and eviction documentation/ coordinating with legal counsel.
Producing reports to owners and regulating agency
Working with building superintendent and outside contractors to Coordinate repairs, cleaning, and
other services necessary to keep the building in good working order.
o Ordering office supplies
s Working with resident artists to facilitate gallery use

Along with these responsibilities comes a certain amount of typing, copying, faxing and other clerical
office work. ' )
Required Skills: Candidates for this position must be able to work with limited supervision, be detail-
oriented and proficient in Microsoft Word and Excel, with good interpersonal, written and verbal
communication skills. Bilingual and/or knowledge of Low Income Housing Tax Credits (LIHTC) is a
plus.

Interested parties may apply by sending a resume to:

Sally Shapiro

P.O. Box 370004 West
Hartford, CT 06137-0004

@ ® © & ®» © © ¢ & ¢ ©
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Mangfaeld Board of Education Meeting

January 27, 2005
Minutes

Attendees: Mary Feathers, Vice Chair; April Holinko, Secretary; Chris
Kueffner, Shamim Patwa; Mary Perry, Anneliese Reilly; John

Thacher; Gordon Schimmel, Superintendent, Jeff Smith, Director of
Finance

Absent: William Simpson, Chair; Dudley Hamlin

L Call to Order
The meeting was called to order at 7:34 p.m. by Ms. Feathers, Vice Chair
I..  Approval of Minutes from 1/20/05
» MOTION: by Mr. Thacher, seconded by Dr. Patwa, to approve the
minutes of 1/20/05
VOTE: unanimous in favor with one abstention - Ms. Reilly
L. Hearing for Visitors
o Irene Sheehan, 42 Bassetts Bridge Road, spoke in behalf of herself and
Holly Hall, of 23 Mansfield Hollow Extension, supporting full-day
kindergarten
s Kimberly Clark, 263 Browns Road, spoke in support of full-day
kindergarten
e Suzanne Sharon, 385 Storrs Road, spoke in support of full-day
kindergarten and parent choice for a full or half-day program.
o Linda Sydie, 12 Clark Street, spoke in support of full-day kindergarten
and parent choice for a full or half-day program.
e Ted Drinkuth, 95 Hillcrest Drive, spoke in support of full-day
kiridergarten '
e Margaret Morrison, 32 Kaya Lane, spoke on behalf of herself and Anne
Soracchi, 29 Clearview Drive, in support of full-day kindergarten
e Kathryn Pauthus, 720 Middle Turnpike, spoke in support of full-day
kindergarten.

s Lesley Sweeney - 317 Mt Hope Road, spoke in opposmon to full-day
kindergarten, as proposed.

e Carl Moh_bachel, 267 Warrenville Road, spoke in opposition of full-day
kindergarten.

o  Megan Meikle, 98 Depot Road, spoken in support of full-day kindergarten
and parent choice for a full or half-day program

e Elaine Temel, 49 Adeline Place, spcke in support of full-day kindergarten

e Renee Miller, 24 Holly Drive, spoke in support of full-day kindergarten
and parent choice for a full or half-day program
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A\ Communications

* Ms Holinko recorded a letter from Heather and Michael Spottiswoode in
support of full-day kindergarten
IV. Additions to present Agenda

» Dr. Schimmel noted the need for Executive Session concerning

negotiations.
V.  Committee Reports
e None

VI Report of the Superintendent
e Dr. Schimmel shared details regarding full-day kindergarten; building
principals Jim Palmer, Norma Fisher-Doiron and Deb Adamczyk reported
oon current class size numbers and results of the full-day kindergarten
questionnaire given to parents of incoming kindergartners. Assistant
Superintendent, Fred Baruzzi and the elementary principals answered
questions from the board regarding the proposed new program.
o Finance Director, Jeffrey Smith, Fred Baruzzi, Special Education Director,
Rachel Leclerc and the Board reviewed the K-8 District Management
Budget, Support Services and Special Education portions of the proposed
2005-2006 school year budget.
¢ Dr. Schimmmel presented the updated Board of Education Policy Manual
MOTION: by Mr. Kueffner, seconded by Ms Perry to adopt the Policy
Manual as presented. VOTE: unanimous in favor
VIL. Suggestions for Future Agenda |
e None
VIIL. Executive Session-Negotiations
MOTION: by Dr. Patwa, seconded by Mr. Thacher to move into executive
session at 10:25 p.m. VOTE: unanimous in favor
MOTION: by Dr. Patwa, seconded by Ms Holinko to move into open session
at11:00 p.m. VOTE: unanimous in favor. '
IX. Adjournment

MOTION: by Mr. Thacher, seconded by Dr. Patwa to adjourn at 11:40 p.m.
'VOTE: unanimous in favor '
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Minutes
Mansfield Community Campus Partnership
Meeting of January 3, 2005: 6:00 p.m.
Mansfield Community Center — 10 South Eagleville Road

Welcome partnership members (Betsy Paterson — Mayor, Dr. Julie Bell-
Elkins)

«Ofc. Booker — Uconn PD

Liza Boritz — Governors Prev. Partnership

*Chantal Bouchereau ~ Uconn/Residential Life

*Frank Christison-Lagay — E.O. Smith H.S.

»Sgt. Sean Cox — Resident Trooper

*Sharry Goldman — Town of Mansfield

*Kevin Grunwald — Town of Mansfield

*Steve Pacini — Uconn Student

«Joe Salem — Uconn Student

*Tom Szigethy ~ Uconn/ Dir. Office of AOD Ed. & Services

Review of Alcohol and Other Drug Laws- Sgt Cox and Sgt. Killarney

a. Three statutes (Ofc. Booker)

I. First: Section 30-89: Procuring liquor by person forbidden to
purchase or by false statement, public possession of liquor by
minors prohibited.

ii. Second: Section 30-88: Sales to minors, intoxicated persons, and
drunkards.

iii. Third: Section 30-88a: Operator’s license as proof of age.
Misrepresentation of age to procure liquor. (fake id)
b. Fake Id’s .
i. New Jersey is the most popular seen currently
ii. Active investigation
1. ~$40-100/anid
iii. In possession not use
iv. Forged legal id posséssion
v. Impersonate to an officer (use) -
vi. SUGGESTION: During orientation talk about the possibilities
penalties of using a fake id (preventlon method)
C. CIVIC Pub
- Two Thursdays in a row over 30% of the people in Civic Pub were
-underage
ii. Atleast 3 illegal |d s were found
d. Liguor control administers fines
' i. Upon entering bar can only approach people who are holding a
alcoholic beverage

ii. If they are not holding a beverage they can be asked to leave and

a written letter will be sent
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ii. When a bar gets into trouble it takes about six months for the
whole process to complete. Then the establishment gets to
choose the weekends they are closed as part of their penalty.

iv. C.O: Jones is to reapply for their liquor license.

e. Zoning Laws
i. Town has no authorlty over liquor laws only zoning laws.
f.  Mansfield Laws
i. Open Container
1. If a person is in possession of an open container the Police
"~ have the avenue to stop, detain, and look at ID
ii. Hosting an event
1. An event at an apartment or house where there are
underage present (even on private property) should not be
consuming alcohol unless under the supervision of family
or religious values.
‘ 2. Host of the party is fined if the underage 21 are drinking.
ii. CT. Dram Shoppe Policy
1. The bouncer, server, bar tender and bar back should all
- card customers.
2. Those-workers could be personally liable up to $50,000.
g. Reasonable steps over consumption
i. T.LP.S.tostop
1. Make sure all bar workers are TIPS trained
2. Town to encourage training certification
3. Get locals people trained and offer dates to attend training

4. [Invite local license holders to work with us on TIPS fraining
h. Fatality: Car crash (195)

i. Was their alcohol involved?
ii. The investigation is ongoing with a suspicion ofalcohol in both,
but nothing conclusive.

ii. Typical notification will be a news release when word of alcohol
involved.

iv. HIPPA makes it difficult to get this information.
i. Grant
i. UCONN PD got a $20,000 grant for Drunk Driving Prevention
1. Sobriety checks
j- Leglslatlve option.
i. Denise, local legislature -
ii. Bring liquor laws to legislative attention
k. Steve Pacini
i. When he had to go through the UCONN judicial system found it to
be a compassionate and caring process '
ii. Behaviors should be addressed (DUI, vandalism, violence), rather
than patrolling the streets

ii. There should be more visible police officers which could i in turn
deter some behaviors

Identifying the problems
a. State Liquor Laws

- b. DUI's

. Assauli/ Sexual Assault
¢ P27



Vandalism
Underage in Bars
Serve to Underage
Fake Id's
Lack of Involvement of License holders addressing the issue
Noise
Recreation Space limited, program options
Excessive numbers at spontaneous events
Town options (not much to do)
. Rite of passage
Lack of off-campus education
Community Cultural
Behavior and Consequences
Students do not know consequences (do not think about them)
Us vs. them law enforcement
Progression of disease: addiction
Industry promotion fo under age
Quality of life issues
Department of Off-Campus Housing

<Er@enoUVOI3ITARTOITA@TEA

4. Next Meeting: Review of the Task Force Report
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Mansfield Downtown Partnership

1244 Stoms Road
PO Box 513

Storrs, CT 06268
(860)429-2740

Fax: (860) 429-2719

February 1, 2005

Board of Directors

Mansfield Downtown Partnership

Re:  Item #3 - Meeting Minutes

Dear Board members: |

Attached please find the minutes for the Board meeting held on January 4, 20Q5.
The following inotion would be in order:

Move, to approve the minutes of January 4, 2005.

Sincerely,

) Py
licd 4 Mz@/«//ﬁkd

Cynthia van Zelm
Executive Director

I

¥
(;,;f ) rx

Attach: (1)
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MANSFIELD DOWNTOWN PARTNERSHIP, INC.
BOARD OF DIRECTORS MEETING
Mansfield Downtown Partnership Office
Tuesday, January 4, 2005

MINUTES

Present: Steve Bacon, Martin Berliner, Tom Callahan, Dianne Doyle, Dale
Dreyfuss, Mike Gergler, Al Hawkins, Philip Lodewick, Fred Maryanski, Betsy
Paterson, Dave Pepin, Steve Rogers, Frank Vasington, David Woods

Staff: Cynthia van Zelm

1. Call to Order

Philip Lodewick called the meeting to order at 4:04 pm.

2. Opportunity for Public fo Comment

There was no public comment.

3. Approval of Minutes

Betsy Paterson made a motion to approve the December 7, 2004 minutes.
David Woods seconded the motion. The motion was approved unanimously.

4, Review and Discussion of DRAFT Municipal Development Plan
(MDP)

Mr. Callahan reiterated that the Partnership Board had reviewed the Draft
Municipal Development Plan and approved submitting it to the CT Department of
Economic and Development (DECD) based on certain revisions.

~ The Finance and Administration Committee met with members of the
LeylandAlliance team before Christmas and asked them to make additions to the
market analysis and relocation plan in particular. The Committee had hoped to
recommend that the Draft MDP be submitted at that time but requested further
revisions on the market analysis piece.

The Committee met directly before this Board meeting and reviewed the latest
changes and was satisfied that the Draft MDP could now be submitted to DECD.

Mr. Callahan said that Ms. van Zelm will transmit the corrected market analysis
piece to the Board members.
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Mr. Callahan said the Draft MDP will have a 30-day state review and then return
to the Partnership for the local reviews. There will be a lot of activity in the
coming months and the hope is that the MDP will have its final reviews by June.

Ms. Paterson commended the Finance and Administration Committee, and
LeylandAlliance, for completing the Draft MDP in a timely manner.

Steve Bacon asked for a summary of the most recent changes. Mr. Callahan
said the major changes were to the market analysis. The Finance and
Administration Committee asked the LeylandAlliance team to add in a summary
of the economic analysis that Dean Woods and the School of Fine Arts had
completed, and add in an analysis of the housing market. The Intrawest-Village
. People analysis was streamlined and harmonized with the rest of the market
analyses pieces.

With respect to the relocation piece, it was noted that this was an important and
priority issue. Mr. Callahan also said that the relocation section in the MDP
would evolve as more research is conducted on what type of relocation
assistance can be provided to tenants. Mr. Bacon referred to a discussion at the
Finance and Administration Committee about state relocation assistance
availability. Mr. Callahan said the Committee and LeylandAlliance were
continuing to evaluate whether federal and state relocation assistance is
available for the Storrs Center project. There will be quite a bit more work on this
issue over the next 3 to 4 months.

5. Director’s Report

Cynthia van Zelm said work was being completed on the information kiosk with
the frame complete and the roof being constructed. The panels with UConn and
town maps, Storrs Center site plan, and list of Storrs Center businesses was
being finalized.

Ms. van Zelm said she had received approximately 30 resumes for the
administrative assistant position and would begin interviews next week.

Memberships continue to come in and the Membership Development Cohmittee
will be following up with members who had not yet renewed their membership.

6. Other

Ms. Paterson recognized Fred Maryanski for his service on the Partnership
Board. The Board wished him well in his new endeavor as President of Nevada
State College.

Mr. Callahan asked Board members to be visible and involved in the public
process when the MDP comes back from DECD for local approvals. This will be
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as critical a review process as the Partnership has had on the project. The MDP
will need to go to the Planning and Zoning Commission, the Windham Region
Council of Governments, the UConn Board of Trustees, the Partnership Board
“which will hold a public hearing, and finally to the Town Council.

7. Adjourn

Frank Vasington made a motion to adjourn. Mike Gergler seconded the motion.
The meeting adjourned at 4:20 pm.
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EASTERN HIGHLANDS HEALTH DISTRICT
BOARD OF DIRECTORS - REGULAR MEETING
THURSDAY - December 16, 2004
COVENTRY TOWN HALL - BOARD ROOM B

Meeting was called to order at 4:31 pm.

Present: R Field, M Berliner, P Schur, W Kennedy, J Elsesser, E Paterson, M Kurland, J Devereaux .

Absent: T Tieperman, J Stille (Alternate), Charles Johnson, L. Eldredge (Alternate)
Staff present: R Miller; Dr Dardick

A MOTION was made by J Elsesser, seconded by J Devereaux, to approve the minutes of the October 21,
2004 meeting with the following amendments: Absent from the meeting was Paul Schur; under New
Business, delete Grand and add Grant. THE MOTION PASSED with M Berliner, P Schur, W Kennedy, J
Flsesser, M Kurland, J Devereaux voting yea and R Field and E Paterson abstaining.

PUBLIC COMMENTS

No public attending
NEW BUSINESS

EHHD Public Health Emergency Preparedness Plan

A MOTION was made by R Field, seconded by M Berliner, to adopt the Bioterrorism Public Health
Emergency Preparedness Plan for the Eastern Highlands Health District, attachment 1 to Annex G of
Appendix 1, Attachment 1 to Annex G of Appendix 2 to each local EOP dated December 9, 2004, subject to
updates. W Kennedy expressed concern that, as written, the plan could be committing the health district to
more than it’s capable of handling and also expressed concern that the mental health components are under-
developed. J Elsesser suggested that plan components that identify area hazards be deleted and replaced with
existing Hazard Mitigation Plan citation to avoid redundancy. R Miller stated that a specific plan caveat

would be added to identify it as a guidance document only and that this and other updates would address
each of the Board suggestions. THE MOTION PASSED unanimously.

Flexible Benefit Plan

A MOTION was made by M Berliner, seconded by W Kennedy, to adopt the following resolution:
RESOLVED, effective December 16, 2004, to elect to participate as an affiliate in the amended and restated
Town of Mansfield Flexible Benefits Plan, which is effective January 1, 2005, and to endorse the resolutions
adopted by the Mansfield Town Council necessary to approve the Plan. A discussion followed. THE
MOTION PASSED unanimously to adopt the resolution as presented.

M Kurland arrived at 4:45.

Budget for 05/06

M Berliner expressed concern over the Town of Mansfield’s rate increase and asked how the revenue
estimates were generated. J Elsesser and R Field too expressed concern regarding proposed increases to
towns. R Field suggested proposing an alternative budget with no increase to the town contribution rate for
the purpose of evaluating impact. The Board agreed and by consensus, the Director of Health was directed to
present such a budget at the next regular meeting. J Elsesser, after By-Law clarification provided by R Miller,
noted that the Board, as an option, could wait until after substantial progress is
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nade on local Town budgets before finalizing amendments and adopting the Health District's budget. A
VIOTION was made by M Berliner, seconded by J Elsesser, to set a public hearing date of January 20, 2005
it 4:30pm in the Coventry Town Hall, Board Room B, to hear public comments regarding the proposed FY
)5/06 Budget and associated fee schedule as presented. THE MOTION PASSED unanimously.

TOWN REPORTS

COVENTRY - Terrapin Deli has closed, Popeye Deli is opening in its place; Meet Me on Main Coffee
Shop and Bakery to open in January; sewer project progressing, approximately six months ahead of schedule;
Kenyon Mill has new roof; Village project moving along; nineteen downtown businesses to be participating
in a fagade improvement grant program; Village STEPS Grant available to businesses to connect to sewers;
Subway coming into town; Coventry on record as being against the proposed DEP FOG general permit;
Coventry disputing DPH citation of Patriot’s Park water system.

MANSFIELD - Approval for school water system improvements received from DPH; UConn water system
problems discussed; Roma Restaurant reopened with new owners; Hill Restaurant closed; Fran's Fish & Ribs

closed; Kohl's getting permits; movie theatre at Eastbrook Mall movmg along slowly; Downtown
Partnership plan progressing.

WILLINGTON - nothing to report.

TOLLAND - Acting Town Manager appointed; Big Y project progressing well; sewer project on schedule;
new businesses going into industrial park
ASHFORD - nothing to report.

BOLTON - Sewer project progressing; Georgina’s moving into old Batone’s building; Town Board of
Health may be disbanding.

DIRECTOR’S REPORT

R Miller updated Board on flu vaccine shortage and local efforts to support redistribution and health
education.

R Miller updated Board on Bob DeVito’s military activation. By consensus, the Board directed the Director

of Health to draft a letter of support for the Chairperson’s signature and coordinate the sending of a care
package. -

R Miller presented quarterly reports.

COMMUNICATIONS

EHHD Guide to Building Projects discussed and J Elsesser suggested revising the guide to reflect stand pipe
monitoring protocols and adding website contact information.

The meeting adjourned at 6:06pm.
Respectfu]ly submitted,

_— .,x,/, -‘/ ,,,/’:;; ra p
v‘,,:;:,if L Y 7, ,/ .

Robelt R Miller
Secretary P.34



EASTERN HIGHLANDS HEALTH DIsTRICT | /AL Ljnair
BOARD OF DIRECTORS - REGULAR MEETING & BUDGET PUBLIC HEARING
THURSDAY - January 20, 2005
COVENTRY TOWN HALL -~ BOARD ROOM B

Meeting was called to order at 4:38pm.

Present were: B Paterson, W Kennedy, J Elsesser, P Curry, R Field, J Stille (alternate seated), P Schur

Absent were: M Berliner, J Devereaux, M Kurland, L Eldredge (alternate), C Johnson
Staff present: R Miller

PUBLIC HEARING

A MOTION was made by R Field, seconded by P Schur, to open the public hearing at 4:38 pm. R Miller
read the public hearing warning into the record: The Eastern Highlands Health District Public Hearing
Budget for FY 05/06 and fee schedule. The EHHD will hold a public hearing on Thursday, January 20,
2005, at 4:30 pm in Conference Room B of the Coventry Town Hall, 1712 Main Street, Coventry, CT to
hear citizens comments on the proposed FY 05/06 district budget and associated proposed fee schedule,
At this hearing, interested persons may appear and be heard and written communications received. Copies
of the proposed district budget and proposed fee schedule are available in the Ashford, Bolton, Coventry,
Mansfield, Tolland and Willington town clerk’s offices. Written comments will be received up to the close
of the hearing and can be directed to the Health District Board of Directors at 4 South Eagleville Road,
Mansfield, CT 06268. Dated at Mansfield CT this 4™ day of January, 2005. Signed by Robert L Miller,
Director of Health. R Miller informed the Board that no written comments were received. No public were

" in attendance. A MOTION was made by R Field, seconded by J Elsesser, to close the public hearing.
THE MOTION PASSED unanimously.

MINUTES (12/16/04)

A MOTION was made by J Stille, seconded by R Field, to approve the minutes of the December 16, 2004
meeting as presented. THE MOTION PASSED unanimously with J Stille abstaining.

PUBLIC COMMENTS

No public in attendance

OLD BUSINESS

None

NEW BUSINESS

Proposed 05/06 Budget and Fee Schedule

R Miller presented and detailed for the Board the F'Y05/06 budget scenarios, titled Option I and Option
II. A discussion ensued. J Elsesser suggested salary and benefit expenditures could be saved by managing
current staff leave of absence appropriately. Discussion on this issue ensued. W Kennedy asked about the
‘possibility of reducing proposed salary/benefit costs by incorporating anticipated funding from the 05/06
Bioterrorism Grant. R Miller responded that there is a good chance of receiving the grant, but that there
are no guarantees. R Field asked for clarification on what services would be impacted if the town
contribution rate did not increase. R Miller responded by highlighting a section of his

written presentation: the frequency of restaurant inspections would be reduced, the locations and
frequency of bathing water sampling would be reduced and many of the programs under the
Cardiovascular Health Grant would cease and/or suffer. J Elsesser expressed concern with the prospect of
reducing those service areas. A MOTION was made by J Elsesser, seconded by J Stille, to adopt the
proposed FY 05/06 budget and fee schedule, (Option I scenario), for total operating expenditures not to
exceed $584,540, member towns per capita contribution rate is not to exceed $4.055 and the town
contribution rate to be revisited at the June 16, 2005F.3 5ting, pending receipt of the bioterrorism grant.
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TOWN REPORTS

COVENTRY - Water study at 4 schools to build a 1.2 million dollar public water supply; Popeye's Deli
is open; Coventry Center shopping plaza tied into sewers; sewer project Phase 3B ongoing, permitting for
Phase 4 this month, final Phase funding discussions pending; individuals paired for walking buddies
program.

BOLTON - Sewer project going to referendum in March; a lot of soil testing going on; facilities plan
being evaluated.

J Stille leaves meeting at 5:20pm

TOLLAND -New temporary Town Manager hired, Peter Curry; Parker School and middle school tied
to sewers; town facilities plan undergoing EIE process

WILLINGTON - School water systems discussed

MANSFIELD — Healthy Heart restaurant program discussed; UConn campus without water for a day

and a half, municipal development plan reviewed; home building up; downtown project moving well;
Juniper Hill fire discussed

ASHFORD —Nothing to report.

EXECUTIVE SESSION

A MOTION was made by P Curry, seconded by R Field, to enter executive session. The motion passed
unanimously. Executive session was entered at 5:40pm and exited at 5:55pm.

DIRECTOR OF HEALTH EVALUATION

A MOTION was made by J Elsesser, seconded by W Kennedy, that the board accept the written
evaluation of the Director of Health and that J Elsesser be authorized to meet with the Town of Mansfield
to develop options for the board’s consideration in providing compensation to implement performance
increase and/or retirement health savings plan. THE MOTION PASSED unanimously.

DIRECTOR’S REPORT

R Miller discussed the issue of flu vaccine supply and informed the Board of an EHHD-sponsored clinic
held on January 13, 2005 in which 65 people attended

The meeting adjourned at 6:00pm.

Respectfully submitted,
A e ':;;.‘",./’.-’-" .-"’:?;( r/
/q‘.;“.‘ '.-.:". - ) "_..:T‘i‘;{,.v _,—'»{.r’::i“/f ff-._w——'

Robert R Miller
Secretary
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HOUSING AUTHORITY OF THE TOWN OF MANSFIELD C: o cLEﬁ'K__—E'i
REGULAR MEETING TOWN OF JANSFIELD
MINUTES
December 16, 2004
9:30am

The members of the Housing Authority of the Town of Mansfield met in the regular
meeting at 9:30am Thursday December 16, 2004 at the office of the Housing Authority

of the Town of Mansfield, 309 Maple Road, Storrs, Connecticut, the time, date and place
duly established for holding such meetings.

Y AT
ROLL CALL

On roll call the following Commissioners were present:

Richard Long - Chairperson

Joan Christison-Lagay - Vice-Chairperson
Gretchen Hall - Assistant Treasurer
Anne Jordan Crouse - Commissioner

Also present was Cathy K. Forcier, Executive Director.

MINUTES

After review and due deliberation a motion was made by Anne Crouse, seconded by
Gretchen Hall to approve of the minutes of the regular meeting of November 10, 2004
with the correction. Motion passed unanimously.

COMMUNICATION

From: Montstream and May LLP, attorneys for the Hartford Courant, Intervening
Plaintiff in Joan Agnew vs. Housing Authority Town of Mansfield.

Letter from: Dexter Eddy, tenant at Wright’s Village, regarding sewer line clean out.
COMMENTS FROM THE PUBLIC

None
REPORT OF THE DIRECTOR

Bills
The Commissioners were presented with a list of bills for November 2004,
After review and due deliberation, 2 motion was made by Anne Crouse,

seconded by Joan Christison-Lagay, and passed unanimously, to approve
the bills. '
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December 16, 2004 Minutes continued

Financial Reports

The commissioners reviewed the Financial Reports for Wright’s Village,
Holinko Estates and the Section 8§ Program. After discussion and due
deliberation, a motion was made by Anne Crouse, seconded by Gretchen
Hall, and passed unanimously, and it was voted to approve

the Wright’s Village, Holinko Estates, and Section 8 Financial Reports for
the month of October 2004.

Section § Statistical Reports

The Commissioners reviewed the Section 8 Statistical Reports for
November 2004. After discussion and due deliberation, a motion was

made by Anne Crouse seconded by Joan Christison-Lagay, and passed
unanimously.

Report of the Tenant Representative
None

UNFINISHED BUSINESS

Wrights Village Annual Recertifications — Mrs. Forcier reported the

process is complete and the results are $262. decrease per month in rent
.owed to the Housing Authority starting in January.

Sewage Blockage at Wrights — Mrs. Forcier presented the bill from Roto-
Rooter, explained the circumstances and presented the tenant, Mr. Eddy’s
objections. Fred Doten, Maintenance Mechanic, was available for
questions. Anne Crouse mude a motion, seconded by Joan Christison-
Lagay to approve of billing the tenant $696.00 of the $1105.78, as there

appears to be no doubt that the tenant was responsible. The motion passed
unanimously.

Legal Issues — Mrs. Forcier reported on the court hearing regarding Dawn
Bakke, a tenant at Holinko Estates, and the agreement for her to move out
by January 31, 2005. The Mansfield Housing Authority will pursue
collection of the current balance owed as well as for the considerable
damage to the apartment.

NEW BUSINESS
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Section 8 Management Assessment Program (SEMAP) Audit — Mrs.
Forcier reported that she started the internal audit of the Section 8 program
and hopes to complete it before the end of December.

December 16, 2004 Minutes continued page 3
Maintenance Equipment — Mrs. Forcier reported on the emergency need

to replace the truck sander at the cost of $3500.00 due to the deterioration
(rusting) of the bottom.

Payment Standard — Mrs. Forcier reported on the Section 8 costs. Anne

Crouse made a motion, seconded by Joan Christison-Lagay, to approve of
reducing the payment standard to 90%. Motion passed unanimously.

ADJOURNMENT

After discussion and due deliberation a motion was made by Gretchen

Hall, seconded by Anne Crouse, and passed unanimously, it was voted to
adjourn the meeting at 10:10AM '

Respectfully Submitted,

Cathy K. Forcier
APPROVED:

Richard Long
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MINUTES
MANSFIELD INLAND WETLAND AGENCY
Regular Meeting, Monday, January 3, 2005
Council Chambers, Audrey P. Beck Municipal Building

Members present: R. Favretti (Chair), B. Gardner, J. Goodwin, P. Plante, G. Zimmer
Members absent: R. Hall, K. Holt, P. Kochenburger

Alternates present: B. Mutch, B. Pociask, B. Ryan

Staff present: G. Meitzler (Wetlands Agent)

Chairman Favretti called the meeting to order at 7:04 p.m., designating all three Alternates to act as voting
members and Mr. Plante to act as Secretary pro fem.

Election of officers —Because 3 members were absent, action was tabled.

Minutes: [2/6/04 — Zimmer MOVED, Gardner seconded to approve the Minutes as presented; MOTION
CARRIED, all in favor except Mutch, Plante, Pociask and Ryan (all disqualified).

12/14/04 field trip — Favretti MOVED, Ryan seconded to approve the Minutes as presented: MOTION
CARRIED, Favretti, Ryan and Goodwin in favor, all else disqualified.

12/20/04 special meeting — Zimmer MOVED, Pociask seconded to approve the Minutes as presented;
MOTION PASSED unanimously.

Communications — Mr. Meitzler’s 12/23/04 Monthly Business Memo was acknowledged.

Old Business

W1279, Frederick, 69 Circle Drive, temporary shed within 150 ft. of wetlands — Mr. Meitzler’s 12/28/04 memo was
noted. Gardner MOVED, Mutch seconded to grant an Inland Wetlands License under Section 5 of the Wetlands
and Watercourses Regulations of the Town of Mansfield to Steven Frederick (file W1279) for a temporary
membrane structure for parked recreation vehicle on property owned by Mr. Frederick at 69 Circle Drive, as shown
on a map dated 11/17/04 and as described in other application submissions. This action is based on a finding of no
anticipated significant impact on the wetlands, and is conditioned upon the following provisions bemg met:

1. The area between the temporary structure and the brook is not to be used for storage;

2. The exposed earth banks of the fill are to be seeded and stabilized by June 1, 2005-

3. This approval is valid for a period of five years (until 1/3/10), unless additional time is requested by the
applicant and granted by the Inland Wetland Agency. The applicant shall notify the Wetlands Agent before any
work begins, and all work shall be completed within one year. Any extension of the activity period shall come
before this agency for further review and comment. MOTION PASSED unanimously.

W1281, Abramson, Wormwood Hill Rd.. studio/office in buffer zone - Communications noted were Mr. Meitzler’s
12/28/04 memo, Windham Water Works (12/14/04), and 12/21/04 letter from the Abramsons. At the meeting, Mr.
and Mrs. Abramson reiterated the aesthetic reasons stated in their letter for their proposed siting of the building.
They wish to preserve the wooded areas of their property; they wish to retain the open-area appearance around their
house, and they wish to protect the view of one specific stone wall. In a spirit of compromise, they offered to
reduce the size of the 25 x 25-ft. building to 22 x 22 feet. Members discussed with the Abramsons the suggestions
contained in Mr. Meitzler’s memo, but the discussion did not prove fruitful. Mr. Mutch reminded the applicants
they would lose a considerable amount of floor space as a result of their proposed size reduction. It was noted that
the Conservation Commission had serious concerns regarding the present plan, as do some TWA members. Finally,
it was moved, seconded and unanimously agreed to table further discussion until the regular TWA meeting on
2/7/05, to allow the applicants and their designer, R. Sherman, to consider alternatives to this plan.

W1277, Public Hearing, McCarthy, 2 proposed office buildings at Bassetts Bridge Rd./Rt. 195 — The Public
Hearing was called to order at 7:35 p.m. Members and Alternates in attendance were Favretti, Gardner, Goodwin,
Mutch, Plante, Pociask, Ryan and Zimmer. The legal notice was read and communications were noted from Mr.
Meitzler (12/2/04), Windham Water Works (11/16/04), and D. Rawlinson (1/2/05).
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Steve Filip, project surveyor and engineer, displayed mapping of the 2.6-acre site in a Neighborhood Business zone
(with one comer in a residential zone), which already contains one office building; two more are proposed.
Driveway, parking, drainage work, and the construction of the first new building would comprise Phase 1 of the
project; the construction of a second building and landscaping would be phase 2. Mr. Filip discussed drainage
plans, noting that by the adjustment of the grading and the inclusion of curbing along the south edge of the parking
area, drainage flow will be directed eastward and northward to drains, and no flow into the wetlands is anticipated.
John Alexopoulos, project landscape architect, briefly described the proposed plantings on the site. Soils Scientist
Roy Shook described the wetlands, which contain old wells. Mr. Filip further noted that much of the site has
already been disturbed through previous uses. When salt/sand from winter storms was mentioned as a concern, Mr.
Filip assured members that the 4 planned catch basins, regularly maintained, would provide adequate drainage and
filtering of these substances. He said a minimum of sand would be used in driveway and walkway areas. Septic
work would include removal and relocation of the existing system and construction of an additional one. Mr. Filip
explained how two systems could adequately serve the 3 buildings, and that a reserve area would be constructed
under the driveway. He stated that the proposal complies with the State Health Code.

David Rawlinson, 434 Storrs Rd., an abuttor to the south, asked how water from the parking lot and roofs
would reach Bassetts Bridge Rd.; Mr. Filip further described drainage plans. Mr. Meitzler explained that the right-
of-way in front of the property is State-owned but Town-maintained. Mr. Rawlinson was also told that each of the
2 buildings to be constructed would be 2 stories high, with a 1,500 sq. ft. footprint.

Mrs. Goodwin asked whether our regulations would permit commercial development when one corner of
the property is in an RAR-90 zone. Mr. Padick verified that it might be allowed in this case, and that a special
permit application is expected by the Planning and Zoning Commission. The Hearing was closed at 8:10 p.m.

W1282. Kohl’s Dep’t. Store, Eastbrook Mall, building alterations and work within 150 ft. of wetlands — Mr.
Meitzler’s 12/29/04 memo was noted. Dean Gustafson, Soils Scientist, introduced Patrick O’Leary, Director of
Land Development for Kohl’s, who displayed a map of a portion of the site, which is proximate to 2 wetlands:
Sawmill Brook flowing in two directions. He noted that no work is proposed within the wetlands. The project
would remove 30 feet of the building’s present southern wall to provide a 25-ft.-wide 2-way drive and a 16-ft.
landscaped border around the building. A small retaining wall would be constructed at the end of the drive to

minimize impacts on wetlands. Drainage discharge plans were described. There would be minimal encroachment
and clearing of vegetation along the stream system, including upland stream areas, and an extensive number of
plantings would replace those removed. When asked the purpose of this project, he replied that Kohl’s required it,
since large trucks presently have to go through the actual parking lot to load and unload. Greater access for
emergency vehicles would also result. Additionally, the area next to the building, which is now planned as a
landscaped area, could in the future be converted to 20 to 25 additional employee parking spaces. When concern
was expressed regarding sand removal in winter, Mr. O’Leary said that all Kohl’s parking lots are cleaned
meticulously and swept monthly, and one catch basin would be designed to catch sand, so very little if any would

get into the wetlands. Upon the completion of construction, the project will be landscaped with indigenous, non-
invasive materials.

Field trip — By consensus, scheduled for Thursday, Jan. 13, at 1 p.m.

New Business — Mr. Meitzler’s 12/29/04 discusses the two items noted below.

W1283. Town Council referral on Wetlands fees — Because 3 members were absent, action was tabled to the
February meeting.

W1284, Grover, Hickory Lane. house and driveway construction within 150 feet from wetlands — Goodwin
MOVED, Gardner seconded to receive the application submitted by Kurt Grover (file W1284) under Section 5 of
the Wetlands and Watercourses Regulations of the Town of Mansfield for the construction of a single-family home
and driveway on property owned by the applicant on Hickory Lane, as shown on a map dated 7/5/91 and as describ-

ed in other application submissions, and to refer said application to the staff and Conservation Commission for
review and comment. MOTION PASSED unanimously.

The meeting was adjourned at 8:30 p.m.

Respectfully submitted, Peter Plante, Secretary pro tem.
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MINUTES

MANSFIELD INLAND WETLAND AGENCY
Special Meeting, Tuesday, January 18, 2005
Council Chambers, Audrey P. Beck Municipal Building

Members present: R. Favretti (Chairman), B. Gardner, J. Goodwin, R. Hall, K. Holt (arr. 7:06), P. Kochen-
burger (arr. 7:21),
Members absent: P. Plante, G. Zimmer
- Alternates present: B. Pociask, B. Ryan
Alternates absent: B. Mutch
Staff present: G. Meitzler (Wetlands Agent), G. Padick (Town Planner)

Chairman Favretti called the special meeting to order at 7:04 p.m. and appointed both Alternates to act as voting
members.

W1280. Public Hearing, Highland Development Association, Ltd., 13-lot proposed subdivision at Browns/Crane
Hill Rds. — The Public Hearing was called to-order at 7:05 p.m.. Members and Altemates present were Favretti,
Gardner, Goodwin, Hall, Holt, Kochenburger (see above), Pociask and Ryan. The legal notice was read and the
following communications noted: Application submissions, including wetlands and drainage reports; 1/13/05
memo from the Wetlands Agent; 1/14/05 comments from Eastern Highlands Health District, and 12/16/04
Conservation Commission Minutes.

Project engineer E. Pelletier, representing the applicant, submitted neighborhood notification receipts from
all abutters and revised plans addressing comments from the Wetlands Agent and Health District. Mr. Pelletier
displayed plans of the entire 47-acre parcel, which the applicant plans to develop in two phases: Phase I would
consist of the 3 lots with frontage on Browns Rd., which also contain a manmade pond with potential recreational
value. An existing entrance on Browns Rd. would be widened and used as a common driveway. . There would be.
some work within regulated areas, but none within actual wetlands. Only one of the 3 lots would require fill for the
septic system. ‘ ' '

Phase T would consist of the remaining 10 lots and a new road requiring 2 wetlands crossings. Mr.
Pelletier identified the proposed crossings and discussed planned construction methods. He later explained that the
reason a bridge driveway crossing over the wetland is not planned is that the proposed infiltration methods are
somewhat similar to a bridge, and that only the common driveway for lots 9 and 10 would require an additional
crossing through the wetlands. R. Zulick, soil scientist, delineated and explained in greater detail the locations and
character of wetlands and watercourses on the property. In his opinion, the most significant wetland is a forested
beltway through the center of the site which includes two streams and areas of deep muck soils. He stated that the
greatest risk to the central wetlands is sedimentation, and he feel this area warrants protection through a
conservation easement. The applicant proposes an open space dedication of 13.7 acres of land, with a portion of
the conservation easement area extending to Browns Road. It was noted that the Nipmuck Trail islocated about 3
houses east of the applicant’s Browns Road frontage.

Mr. Pelletier described the character of the land, drainage, and sedimentation and erosion control plans in
more detail. It was noted that an existing stone wall on the property would provide more buffering and erosion
control protection. He said that the Health District’s comments on fill amounts were based on inaccurate figures in
the original plans which have been corrected on the revised plans, and that, wherever possible, Development Area
Envelopes have been moved back at least 25 feet from wetlands. Audience participation was then invited.

Pat Prignano, Crane Hill Rd. property-owner whose property includes a 3-acre pond, expressed concemn
regarding downstream runoff and drainage impacts from siltation, saying this has already become a problem
because of upstream development, and asked why no detention basins are planned. He added that the runoff would
also encroach onto nearby Town property. )

George Parker, 124 Crane Hill Rd., read and submitted a written statement expressing concern about
siltation downhill from the proposed subdivision, impacts on his property, and over-dense development. Mr. Parker
also read and submitted a letter from Linda Blum, 141 Crane Hill Rd., expressing opposition to the project based on
concerns regarding potential impacts on wildlife, extremely wet conditions on proposed lots 4, 5, 6 and 7, and
traffic, including her concern that runoff in winter could lead to dangerous icing which could necessitate large
quantities of sand and chemicals.
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Mr. Pelletier displayed aerial mapping showing drainage patterns, and confirmed that all the subdivision
drainage would eventually drain toward the Prignano pond, but that additional drainage measures are planned to
mitigate downhill impacts. He added that the Town would be responsible for maintaining the drainage system
following Town acceptance of the new road.

Mpr. Parker noted that lots 5 and 6 abut the back of his property, and that area is often very wet.

Mr. Hall voiced concern about the location of the proposed entry road, saying that drivers frequently
exceed the speed limit on Crane Hill Road..

Mr. Padick requested more information from the applicant regarding cuts and fills, particularly in regulated
areas. Mr. Pelletier said that there would be areas of 10 to 12 feet of fill that would be regraded to a 3-to-1 slope
downhill of the proposed road.

Mr. Pelletier noted that the Conservation Comumission’s comments, which express concern regarding the
amount of activity within regulated areas, need to be considered in conjunction with the fact that they had not been
provided with application materials. He added that issues revised are addressed in application materials.

Cynthia Parker, 124 Crane Hill Rd., commented that percolation tests at the Blum property had yielded
satisfactory results, but Mrs. Blum says she now has serious problems with running and standing water and water in
her basement. Mr. Pelletier stated that testing on the site took place in November, 2003 and April-June, 2004.
After discussion, members agreed that the newly-revised plans need to be rev1ewed Holt MOVED and Gardner

seconded to recess the Public Hearing until 2/7/05. MOTION PASSED unanimously and the Hearing was recessed
at 8:15 p.m..

Old Business

W1283, Town Council referral on wetland fees — Members discussed the 12/28/04 draft fee revisions provided by
the Town Planner. It was generally agreed that members feel that the draft fees for larger and more involved
projects are still too low, and that developers should be paying a higher percentage of application costs, particularly
in view of staff time involved and costs of advertising and legal notices. Staff agreed to provide more information
after researching fees currently charged in various other towns.

New Business
Election of new Vice-Chairman ~ Holt nominated Joann Goodwin as Vice-Chairman, Gardner seconded.
MOTION CARRIED, all in favor except Goodwin (abstained). Holt MOVED, Gardner seconding, that
nominations be closed; MOTION CARRIED, all in favor except Goodwin (abstained). The original MOTION
CARRIED, all in favor except Goodwin (abstained).

The meeting was adjourned at 8:22 p.m.

Respectfully submitted,

Katherine K. Holt, Secretary

P.43



MINUTES

MANSFIELD PLANNING AND ZONING COMMISSION
Regular Meeting, Tuesday, January 18, 2005
Council Chambers, Audrey P. Beck Municipal Building

Members present: R. Favretti (Chairman), B. Gardner, J. Goodwin, R, Hall, K. Holt, P. Kochenburger
Members absent: P. Plante, G. Zimmer

Alternates present: B. Pociask, B. Ryan

Alternates absent: B. Mutch

Staff present: C. Hirsch (Zoning Agent), G. Padick (Town Planner)

Chairman Favretti called the meeting to order at 8:30 p.m., appointing Alternates Pociask and Ryan to act as voting
members. ,

Minutes '
1/3/05 — Gardner MOVED, Holt seconded that the Minutes be approved as submitted; MOTION
CARRIED, all in favor except Kochenburger (disqualified). Holt noted she had heard tapes of the meeting.

1/13/05 field trip — Holt MOVED, Favretti seconded to accept the Minutes as presented; MOTION
CARRIED, Favretti, Goodwin, Holt and Ryan in favor, all others disqualified.

Zoning Agent’s Report — The December, 2004 Monthly Zoning Enforcement Activity report was acknowledged.

Mulch/outside storage, 497 Middle Tpk. — The property-owner has removed the mulch bins and the tenant
is leaving the site.

Other Old Business v

Proposed revisions to_approved building/development envelopes, Lot 26, Chatham Hill. Sec. 2 subdivision, file
1131-2 — Members discussed the request of subdivider M. Dilaj and property-owners L. and M. Scigliano to
remove a 48” white oak tree labeled on PZC-approved plans, “Preserve oak — No grading within 35 ft. of tree.”
Several PZC members had viewed the site on the most recent field trip. Citing Section 7.8 of the Subdivision
Regulations, M. Dilaj stated his opinion that the Regulations could allow for this modification request, and that he
and the property-owners feel it would be impossible to build the planned house and other site improvements on this
lot without cutting the white oak tree. The property-owners also expressed concern regarding safety from falling
tree limbs if the tree is allowed to remain. Mr. Dilaj stated that cutting down the white oak would not be a
significant loss, as there are other specimen trees that would not be cut. He stated that he has tried to re-site the 45
x 115 sq. ft. house and could not do so without cutting the tree, primarily because of ground slope and groundwater
characteristics. Mr. Favretti took issue with Mr. Dilaj’s contention that removal of the tree would be insignificant,
saying that different species of trees vary widely in value and importance, and the American Shade Tree
Conference and the Council of Tree and Landscape Appraisers have classified white oak irees in Group I, the
highest class in terms of significance. Mr. Dilaj emphasized that, due to its size, the proposed house could not be
relocated on this lot and would not be buildable on any other lot in the subdivision, and PZC members reiterated
that the owners had purchased it after seeing the approved plans. Many members continued to recommend that the
owners consider reconfiguring and/or relocating the house. Mr. Pociask expressed his opinion that the PZC would
need to be assured that all efforts to build a satisfactory house on the lot had been exhausted. At the conclusion of
discussion, it was agreed that no action should be taken at this meeting. Mrs. Goodwin and Mr. Hall agreed to
work with staff on a motion for the Commission’s consideration.

Proposed Town acceptance of MaxFelix Dr., Maplewoods subdivision, Sec.2, file 974-3 — Memos were noted from
the Town Planner (1/14/05) and Ass’t. Town Engineer (1/13/05).  After discussion, Gardner MOVED, Holt
seconded that the Planning and Zoning Commission report to the Town Council that MaxFelix Drive is now ready
to be accepted as a Town road, and that, upon Town Council acceptance of this new road, the PZC Chairman, with
staff assistance, is authorized to execute a one-year maintenance bond in the amount of $22,500, pursuant to
regulatory requirements. Said bond shall specifically reference the need to regrade and revegetate roadside areas
along Lot 18, to address an existing drainage issue. MOTION PASSED unanimously.
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Mansfield Downtown project, discussion of Municipal Development Plan — The Town Planner provided a brief
update regarding the process. No action was taken.

Proposed PZC fee revisions — The matter was tabled at this time.

Consideration of election of PZC Vice-Chairman - Holt nominated Joann Goodwin as Vice-Chairman, Gardner
seconded. MOTION CARRIED, all in favor except Goodwin (abstained). Holt MOVED, Kochenburger
seconding, that nominations be closed; MOTION CARRIED, all in favor except Goodwin (abstained). The original
MOTION CARRIED, all in favor except Goodwin (abstained).

PZC representative to the Correctional Facility Liaison Committee — There were no volunteers to fill the vacancy at
this time. '

Proposed modification request for new dance studio use within existing commercial buildine at 1768 Storrs Rd.,
file 864-3 — Tabled, awaiting staff reports.

Proposed site modification request, East Brook Mall/Kohl’s property, 95 Storrs Rd., file 432-2 — Tabled, awaiting
staff reports

Scheduled DEP Public Hearing on UConn landfill closure/remediation plan — Mr. Padick said that he phnned to
attend the Hearing, and that no Town comments were considered necessary.

New Business )

Pine Grove Estates subdivision, file 1187-2 — Following discussion, Holt MOVED, Gardner seconded to approve
$55,000 as the cost of remaining subdivision improvements for the Pine Grove subdivision, authorize the PZC
Chairman, with staff assistance, to sign a new bond agreement, and authorize the Town Planner to take appropriate
action to release Town-held bond funds that exceed the new bond requirement. MOTION PASSED unanimously.

Site modification request to locate wireless communication facility at Storrs Congregational Church, 2 No.
Eagleville Rd., file 1224 — Mr. Padick’s 1/13/05 memo was noted. The application cites the need for an additional
Verizon Wireless antenna in close proximity to one on UConn’s telecommunications tower. Hall MOVED, Holt
seconded to refer the site modification request of Cellco Partnership, d/b/a Verizon Wireless, for
telecommunications facilities on the Storrs Congregational church property, 2 North Eagleville Road, to the staff
for review and comment. MOTION PASSED unanimously.

Chairman’s Report — Mr. Favretti reminded members of the 1/24/05 Town Council reception to honor Mrs.
Barberet for her years of service to the Town. All members were encouraged to attend.

Communications and Bills — As listed on the Agenda. Mr. Padick noted that the Town Council Minutes included
in members’ packets contain information on a number of topics that are related to land use.

The meeting was adjourned at 9:35 p.m.

Respectfully submitted,

Katherine K. Holt, Secretary
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_ TOWN OF MANSFIELD
OPEN SPACE PRESERVATION COMMITTEE
Minutes of the December 21, 2004 meeting

Members Present: Quentin Kessel, Steve Lowery, Jim Morrow (chair), and Vicky Wetherell.

1. The meeting was called to order at 7:45 P.M.
2. The minutes of the November 16, 2004 meeting were approved unanimously.

3. Wetherell brought the OSPC up-to-date on progress toward the acquisition of a portion of the Dorwart

property. The trustee for this property plans to subdivide a portion of the property after which the
remainder will be appraised for sale to the Town.

4. A copy of a December 1, 2004 letter to the Town's Municipal Leader from the Green Valley Institute
requesting nominations for their "Neighborwoods Award" was reviewed. Kessel moved, and Lowery
seconded, that the Town consider nominating the Downtown Partnership for this award. One reason for

this nomination is the developer's decision to reduce the development's footprint thus increasing the land
to be preserved as open space.

5. The OSPC reviewed the PZC Plan of Conservation and December 9, 2004 Development Committee
Meeting Minutes and took notice of Town Planner Greg Padick's incorporation of OSPC ideas on interior
forest tracts into their considerations. Wetherell led a discussion on how best to identify interior forests
on a town map. It was agreed that different species require different areas of undisturbed forestland in
order to survive. For example for several species of birds it was noted 250 acres would be required. How
to encourage the preservation of such areas was discussed. Wetherell moved, and Lowery seconded, that
the PZC should consider developing special regulations with a review process similar to what is currently
done for the preservation of wetlands and that designated farmlands should also be incorporated into these
regulations. Activities proposed for the designated areas should be reviewed with regard to potential
impact on the interior forests or farmland. Preservation techniques might include larger subdivision set-
asides for open space and the elimination of shared driveways in the protected areas. The designated
areas would be displayed on zoning maps as general areas containing farmland and interior forests
(including those identified in Regina Chartier's 1996 thesis) in which the special regulations would apply.
The motion passed unanimously.

6. Wetherell moved, and Lowery seconded, that the notes from the OSPC October 26, 2004 working
session on the draft map of Conservation Areas for the Plan of Conservation of Conservation and
Development be formally forwarded to Town Planner Padick for his consideration. The motion passed
unanimously. Wetherell will see to this.

The meeting adjourned at 8:45 P.M.

Respectfully submitted

Quentin Kessel
Secretary
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'MANSFIELD DEPARTMENT OF SOCIAL SERVICES
ADVISORY COMMITTEE
MINUTES

Thursday, January 13, 2005

PRESENT: K. Grunwald (staff), E. Passmore, J. Heald (Chair), M. Hauslaib,

J. Krisch, J. Peters

MINUTES: The minutes of the December 9, 2004 meeting were accepted
as written.

NEW BUSINESS:
A. Social Service Advisory Committee: Director’s Vision Statement:

comments on Statement provided by K. Grunwalid; J. Heald
commented that it was helpful to include Bill Kennedy's reflections.
Some question raised as to whether or not getting involved in non-
traditional issues would be seen as “meddling” in other departments

K. Grunwald responded that much of what the department does
involves “collaboration” with other departments. How much do we
delineate areas that just involve Social Services? E. Passmore asked
what it means to “promote tolerance and value diversity?” There was a

“discussion about a recent incident at the Middle School, and questions

were raised as to what the Department’s role is regarding an issue
such as this. It was agreed that the overall focus of the Department
should be on prevention. M. Hauslaib suggested that another topic to
add to the list would be prevention activities focused on issues related
to poverty. It was agreed that K. Grunwald will prioritize these
proposed topics and come back fo the next meeting having prioritized
them and with some specific recommendations for action steps.

. Agency Funding Requests: The committee briefly reviewed

applications that have been submitted, and agreed to meet again on
January 20 to continue the review. At the mesting on the 20" the
following applications were reviewed:

o WAIM: J. Peters recommended funding in the amount
requested of $2000.

e Literacy Volunteers: J. Heald reviewed the application, and
withheld her recommendation pending a meeting with the
Executive Director.

o Veteran's Advisory Center: E. Passmore recommended funding
in the amount requested of $10,597.

e Safe Havens: J. Krisch recommended funding in the amount
requested of $2000. ’

e Sexual Assault Crisis Center: There was some question raised
regarding whether or not some of the Mansfield residents who
are reported as receiving services are eligible for services at
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UConn or ECSU as students. J. Krisch recommended funding
at $4700; $200 more than requested.
The final applications will be reviewed at the next meeting, with
recommendations circulated to committee members via email.
C. Other: none

V.  OLD BUSINESS:
A. Other: none

V. COMMUNICATIONS/REPORTS:
A. Review of Department activity and other items in packet and
discussion with SSD Director:

B. Program updates
e Early Care and Education
e Adult Services
e Senior Services
e Youth Services

C. Other: K. Grunwald provided information on proposed legislation to
fund transportation grants o municipalities. There will be a League of
Women Voters legislative breakfast on January 29, and the theme is
transportation.

V. PLANS FOR FUTURE MEETINGS

« Next meeting will be on January to review agency-funding
applications.

» The next regularly scheduled meeting will be on Thursday,
February 10.

VI. ADJOURNMENT
The meeting was adjourned at 5:00 PM

Respectiully submitted,

Kevin Grunwald

P.48



TOWN/UNIVERSITY RELATIONS COMMITTEE
- COMMITTEE MEETING
Tuesday, January 11, 2005
Audrey P. Beck Municipal Building
Council Chambers

Minutes

Present: P. Barry, T. Callahan, J. Jevitts, R. Miller, AJ Pappanikou, E. Paterson, G.

Zimmer :
Staff: M. Berliner, M. Hart, G. Krauss (UConn), G. Padick, C. van Zélm (MDP)
Visitors: R. Adams (Chamber of Commerce)

1. Opportunity for Public to Address the Committee

Mayor Paterson introduced new committee member Gary Zimmer. Gary is the new
representative from the Planning and Zoning Commission.

2. December 14, 2004 Meeting Minutes

Staff will distribute the minutes for review at the February 2005 meeting.

3. Update re: Mansfield Downtown Partnership

Cynthia van Zelm reported that the Partnership has sent the municipal development
plan (MDP) for Storrs Center to the Department of Economic and Community
Development, for a 30-day review by various state agencies. Once the state has
completed its review, the MDP will return for local review by the Planning and
Zoning Commission, the Town Council and other agencies.

In other news, representatives from the Partnership recently met with US
Representative Simmons to discuss the Storrs Center project. Congressman
Simmons appears very supportive. Related to this meeting, Rich Miller asked if
federal funding had been restored for the parking garage. Cynthia responded that
while the funding has not yet been officially approved, it is on the way.

4. Community-Campus Partnership on Substance Abuse

Mayor Paterson, one of the co-chairs of the community-campus partnership,
reported that the partnership met most recently on January 3, 2005. There were a
couple of students in attendance at that meeting, and their participation was
extremely valuable and appreciated. The commitiee had a long discussion about
police tactics, and a HEART participant reviewed the benefits of that program.
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John Jevitts stated that he has heard that police are “patting down" all non-residents
trying to enter Carriage House property. The Mayor said that she was not aware of

this practice, but that it may have been part of Carriage House management’s “no
trespassing” policy.

AdJ Pappanikou asked how the students in attendance at the partnership meeting

were selected? Tom Callahan explained that the Dean of Students had asked the
students to attend.

. Community Quality of Life Issues/Spring Weekend

Matt Hart reported the Town Council's special commitiee last met in late November
2004, Staff is in the process of finalizing its draft report to the committee. The
committee plans to review the report and to make any necessary changes, and then
to send it on to the Town Council for review. The committee would also like to hold
a few public presentations regarding the report, including one on campus. Tom

Callahan suggested that we be cognizant of spring break when scheduling that
presentation. ~

. North Hillside Road Extension Wetlands Permit Application

Rich Miller and George Krause from UConn led a discussion on this item. The
permit is administered by the US Corps of Engineers, and is needed for the UConn
landfill closure project. The Corps and the other regulatory agencies plan to
conduct an open house regarding the project at 5:00 p.m. on January 27, 2005, and

a public hearing at 6:30 p.m. that evening. These meetings will be held in the
Bishop Center on campus.

Under the plan, the university intends to remove the contaminated sediment and
soil, and to replace it with clean fill from the Burton Family Football Complex. Also,
since a minor wetland area will be lost, the university proposes to create a new
larger 60-acre wetlands area that can be used for research.

Martin Berliner asked how the new wetlands area would constitute a mitigation
effort. Rich explained that the Corps likes to see the construction of new wetland

areas and other environmentally friendly practices as “enhancements” to an
application.

Rich and George than reviewed in more detail as to how the new wetlands area and

the existing vernal pool would help to suppoit healthy populations of wildlife,
including amphibians.

Gary Zimmer asked if any existing farmland would be lost. Rich said that the project
would indeed take a small portion of existing farmland.
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Phil Barry asked if the project would eliminate this location as a potential side for the
hazardous materials storage facility? Rich explained that it would not, and that the
advisory committee has proposed that the storage facility be located roughly 1000’
away. This proposal is still under consideration.

George discussed further the planned construction of the North Hillside Road

extension. Staff is presently 50-percent through the design development stage.

The project should require one year to obtain the necessary permits and two years
for construction.

AJ Pappanikou asked if the road would have a sidewalk. George responded that it
would.

7. Other
None.
The commitiee meeting adjourned at 5:45 p.m.

Respectfully submitted,

AR 4, 1 A

Matthew Hart
Assistant Town Manager
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DRAFT
WINDHAM REGION COUNCIL OF GOVERNMENTS

MINUTES
December 3, 2004

A meeting of WINCOG was held on December 3, 2004 at the Scotland Fu'e House, 87 Brook Road Scotland CT.
Chairman Daniel McGuire called the meeting to order at 8:37 a.m.

Voting COG Members Present: Ralph Fletcher, Ashford; Rusty Lanzit, Chaplin; Robert Skinner, Columbia (alt);
John Elsesser, Coventry (alt.); Margaret Haraghey, Hampton; Dan McGuire, Lebanon; Liz Wilson, Scotland;
Michael Paulhus, Windham.

Staff Present: Barbara Buddington

Public Present: Roger Adams, Windham Area Chamber of Commerce; Roberta Dwyer, NE Alliance; Jeff Beadle,
Windham Region Community Council.

Chair McGuire thanked Liz Wilson for hosting the meeting.

MINUTES

MOVED by Mr. Paulhus, SECONDED by Ms. Haraghey, to approve the minutes of the 11/5/04 regular
meeting as submitted. MOTION CARRIED UNANIMOUSLY.

TRANSPORTATION

STIP amendments: Smw__ie_A_msr_ld_mm(a_ll_a_rg_LmM@

a) Project #0170-E127: STP Enhancement Program Design Activities (PE, 2005, Advance Construction Entry, $0.

b) Project #0170-E127: STP Enhancement Program Design Activities (PE, 2005, Advance Construction Conversion,
Total Cost: $600,000.

c) Project #0170-E127: STP Enhancement Program Design Activities (PE, 2006, Advance Construction Conversion,
Total Cost: $600,000.

d) Project #0170-E127: STP Enhancement Program Desxgn Activities (PE, 2007, Advance Construction Conversion,
Total Cost: $600,000.

MOVED by Ms. Wilson, SECONDED by Mr. Paulhus, to approve the STIP amendments as submitted.

MOTION CARRIED unanimously.

CHAMBER OF COMMERCE / WINCOG COMMON LEGISLATIVE ISSUES

Roger Adams noted that there are several issues that the General Assembly will be facing during the upcoming
session that may greatly affect both businesses and municipalities, including corporate tax policy, outsourcing of
jobs, workers compensation and family leave policies, transportation to jobs, housing affordability, health care
costs, and, most recently, the issue of DEP’s recent General Permit for regarding grease disposal in sewer systems.
In addition, the Chamber is interested in several issues already on WINCOG’s legislative priority list. He offered
to work with WINCOG to move our common agenda forward.

In the discussion that followed, Mr. Adams and Mr. Elsesser expressed great concern about the effect that the
DEP grease trap policy would have on small businesses. Coventry has taken a position against the policies
expressed in the general permit, noting that requiring a 1,000 gallon exterior tank was excessive for many of the
businesses that would be affected. Mr. Elsesser suggested that the local WPCF should have a say in what
measures should be required to address the grease disposal problem in each town. Newer sewer systems that are
well-maintained have Iess of a problem with accumulating grease than older systems and those that are not well-
maintained. There should be some flexibility. Mr. Paulhus requested that WINCOG not take a position on this
until he has had a chance to confer with his WPCF staff. The consensus was, however, that there should be some
flexibility to accommodate local conditions. This item will be on the January agenda for possible action.

STREETLIGHTS

Ms. Wilson reported that Scotland accepted the check offered by CL&P as compensation for overcharges, but, on
the advice of her attorney, did not sign any release, and sent a letter to CL&P stating that her accepting the check
in no way indicated that the matter was closed. [She noted that Scotland has responsibility for the light fixtures on
Route 14. As ConnDOT completes projects on state highways, the department transfers responsibility for the light
fixtures to the town.] Mr. Elsesser reported that he has just signed a 35-month contract for electricity through a
CCM energy program.
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WINCOG Board Meeting December 3, 2004
WINCOG PLANNING LUNCH - postpone scheduling this lunch meeting until after the holidays.

EMERGENCY MANAGEMENT TRAINING

Ms. Buddington noted that there are two training opportunities being offered by the CT Homeland Security
Education Center next week - Senior Officials training for WMD and NIMS training. She reported that
Mansfield Director of Emergency Management had requested that we look into having this training offered in
the Windham Region, so that those elected officials and emergency responders who might someday be
cooperating on a regional emergency would have the chance to work together in the training. Because the
training is being provided through contractors to FEMA, it is evidently not possible to arrange such region-
specific training for these workshops - at least at this time. We will continue to talk with the HLS Education
Center to see what we can arrange. By consensus, the best time for setting up such training opportunities would

be on a Saturday. Evenings are too busy and many emergency responders have other “day jobs” that would
make it difficult for them to attend weekday training.

REIMBURSEMENT OF VOLUNTEERS - HOMELAND SECURITY TRAINING

FEMA allows states to set up policies and guidelines to reimburse volunteers for attending homeland security
training. The State of CT does not have such policies in place, and therefore does not allow any reimbursement
or payment of stipends to volunteer responders. Ms. Buddington reported that over the last couple of weeks,
the Division of Homeland Security has been getting a lot of encouragement (pressure?) to take advantage of all
of the flexibility allowed by FEMA. MOVED by Mr. Fletcher, SECONDED by Mr. Elsesser, that
WINCOG send a letter to the Division of Homeland Security supporting this change in policy to allow

stipends or reimbursement for volunteers to attend homeland security training. MOTION CARRIED
UNANIMOUSLY.

FY 2006 BUDGET

Ms. Buddington distributed a proposed dues schedule and rough draft budget showing anticipated income and
expenses for FY 2006. By consensus, it was agreed to postpone action on the dues schedule and working
budget until the January 7 meeting.

PROBATE COURT FUNDING PROPOSAL
Mr. Elsesser reported that Tolland had a large meeting on this issue, but he not yet heard the outcome. As it is
a legislative issue, it will remain on our agenda for discussion.

CT HUMANE SOCIETY

Ms. Buddington reported that she had received a brief communication from Joanne Lincoln, but it did not
provide much of the information requested by WINCOG at the November meeting. She will be sending
additional information (size of parcel needed, water flow, etc.) as soon as she has it.

Mr. Paulhus reported that Windham may be looking at reconfiguring the space now used by its public works
facility in North Windham, and may be interested in discussing the possibility of having a regional facility.
Coventry also expressed an interest in continuing to explore such a facility - especially if they could use an old
mill building which has sewer service available.

LEGISLATIVE AGENDA

Ms. Buddington distributed copies of the legislative agenda as revised at the November meeting, and noted that
Mr. Beadle has requested that WINCOG consider adding the Statewide Dial-a-Ride program to the priority list.
He described the program (enacted, but unfunded) about five years ago, and spoke briefly about the resources
that might be available to WINCOG towns if the legislature funds the program.

Copies of proposed telecommunications legislation language will be provided at the next meeting. Ms.
Buddington attended a workshop on the regulatory environment for towers in November, and the presenters
stressed the need for having town policies and preferences for the siting of towers that are separate from their
zoning regulations (as the zoning regulations don’t apply). Communications companies have been very willing
to work with towns, and there have been successes in those towns that are willing to work pro-actively with the

P.53



WINCOG Board Meeting A December 3, 2004

companies to meet the needs of the companies and the needs of the communities for service. Mr. Elsesser and
Mr. Skinner both noted how beneficial it is to the towns to have the revenue stream from cell towers that are on
town property. Mr. Elsesser has worked with two consultants who do the preliminary work on the siting of
towers for the communications companies, and suggested that we invite one of them to attend our January
meeting to discuss how we might get better service coverage in our region. Ms. Buddington will contact the
Citing Council and get a map for each town which shows what areas are and are not covered by service. Mr.
Fletcher volunteered to host the January WINCOG meeting in Ashford, which has a problem with coverage.

EWIB UPDATE (from 12/2/04 CEO Council meeting)
The Eastern CT Workforce Investment Board has a new web site and features prevailing wage information for

prospective employers: www.EWIB.org. EWIB is seeking nominations for private sector board
representatives. A current list of board members is available on the web site.

The CT Small Business Development Center’s web site is highly recommended for it’s on-line training to assist
small businesses. The link to the site is: http://www.business.uconn.edu/cshdc - click on “on-line resources”
on this page. One selectman at the EWIB meeting reported great feedback when he sent what he called a letter
to each of the businesses in his town, letting them know how much he appreciated having them in town. You
may wish to use such a letter to spread the word about the CSBDC’s online workshops.

CT EAST UPDATE ' :

No report from CT East staff, but Mr. Lanzit reported that he, along with Ms. Haraghey, Ms. Wilson, and Mr.
Paulhus, attended CT East’s legislative breakfast yesterday morning. He complimented Donna Simpson from
the work that she had done for CT East. Oune bit of information from this meeting is that while the casino
hotels collect a 12% tax, they keep this - it does not go to the state, as does the off-casino hotel tax. Mr.

Elsesser expressed the hope that CT East and QSHC will work together to promote their mutual interests in
tourism for the northeast corner of the state.

DIRECTOR’S REPORT

Ms. Buddington distributed the written director’s report and called particular attention to items under transit and
emergency planning. After brief discussion, it was agreed by consensus that WINCOG should explore
opportunities to co-locate with WRTD administration in a new transit facility, if a location can be found and if

the project moves forward. She also called aftention to copies of the Capitol Region Purchasing Council rules,
which were distributed at the start of the meeting (yellow copies).

MEMBERS FORUM

Ms. Haraghey raised the issue of unemployment compensation for very part-time workers. Mr. Elsesser invited
everyone to attend events in Coventry this weekend: Saturday’s Historic House tour and Sunday’s Old
Fashioned Christmas in Coventry Village events. Details are on their web site www.coventryct.org.

Next Meeting: JANUARY 7, 2005, Ashford Fire House.
There being no further business, the meeting was adjourned at 10:30 a.m.

Respectfully submitted by Barbara Buddington, staff.
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A DRAFT
WINDHAM REGION COUNCIL OF GOVERNMENTS
MINUTES
Janunary 7, 2005

A meeting of WINCOG was held on January 7, 2005 at the Ashford Fire House, 46 Westford Road, Ashford, CT.
Chairman Daniel McGuire called the meeting to order at 8:30 a.m.
Voting COG Members Present: Ralph Fletcher, Ashford; Rusty Lanzit, Chaplin; Robert Skinner, Columbia (alt);
Margaret Hziraghey, Hampton; Dan McGuire, Lebanon; Liz Wilson, Scotland; Michael Paulhus, Windham.
Staff Present: Barbara Buddington
Public Present: Roger Adams, Windham Area Chamber of Commerce; Roberta Dwyer, NE Alliance; Bethany

' LoMonaco, Chamber of Commerce intern; Derek Phelps and Christine LePage, CT Siting Council; Ron Clark, Wireless
Services, LLC; Joanne Lincoln and Mike Murphy, CT Humane Society; Christine Abikoff, Town of Ashford.
Chair McGuire thanked M. Fletcher for hosting the meeting.

MINUTES

MOVED by Ms. Haraghey, SECONDED by Mr. Paulthus, to approve the minutes of the 12/3/04 regular meeting
as submitted. MOTION CARRIED UNANIMOUSLY.

TRANSPORTATION

STIP amendments: StatewideAmendments (all are new projects)

a) Project #0170-E127: STP Enhancement Program Design Activities (PE, 2005, Advance Construction Entry, $0.)

b) Project #0170-E127: STP Enhancement Program Design Activities (PE, 2005, Advance Construction Conversion,
Total Cost: $600,000.)

¢) Project #0170-E127: STP Enhancement Program Design Activities (PE, 2006, Advance Construction Conversion,
Total Cost: $600,000.) ‘

d) Project #0170-E127: STP Enhancement Program Design Activities (PE, 2007, Advance Construction Conversion,
Total Cost: $600,000.)

MOVED by Ms. Wilson, SECONDED by Mr. Fletcher, to approve the STIP amendments as submitted.

MOTION CARRIED unanimously.

TELECOMMUNICATIONS TOWERS - Windham Region service coverage and siting.

M. Phelps gave a PowerPoint presentation on the role of the CT Siting Council (hard copies were distributed). He
brought a map showing the potential (not actual) service coverage in the region - a propagation map based on the Siting
Council’s database of towers that it has permitted and the additional antennas reported by the town. Ms. Wilson noted
that this presumes that all of the permitted towers have antennas on them - she has one on private property in Scotland
that was permitted and constructed five years ago, but is not yet being used. The Siting Council will provide more
detailed maps - one for each town - to WINCOG for distribution to the towns.

Mr. Phelps suggested that towns wishing to have better coverage should let providers know. It would be to the town’s
advantage to have done somie preliminary groundwork to document the lack of coverage and the need for the coverage,
and to have some possible site in mind that would be agreeable to the town. He also suggested that a town should
always become a party or an intervenor at the beginning of the CSC process. This gets you on the service list, so you
get copies of everything. It also gives you legal standing to appeal after the decision.

WINCOG PLANNING LUNCH - scheduled for 12:00 noon on February 2.

EMERGENCY MANAGEMENT TRAINING

Ms. Buddington reported that the Regional Emergency Planning Workgroup (REPW) had recommended that we try
to set up training for those involved with emergency management and response, including elected officials. At the
last WINCOG meeting, the consensus was that it would be best to schedule such training on a Saturday. The REPW
has requested that WINCOG recommend two Saturdays that would work for them, so that we can try to make
arrangements with the Homeland Security Education Center. The intent of the training would be to familiarize
participants with the National Incident Management System and Senior Officials training for WMD, and to do so in a
sefting where those who might need to work together in the future would have a chance to train together. After
discussion, two Saturdays - March 12 and April 16 - were agreed on by consensus.

FY 2006 BUDGET
After discussion, Mr. Lanzit, SECONDED by Mr. Paulthus MOVED it, to keep dues at 60.5 cents per capita for
FY 2006. There was a reluctance to commit to renewing tp, 5 5pital Region Purchasing Council membership at this
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time, as there has not been enough time to evaluate it. There will be an opportunity to look more carefully at the
budget in June, to determine if the Council wants use some of the undesignated fund balance to fund an operating
deficit and/or renew membership in the Purchasing Council.

CT HUMANE SOCIETY _

Ms. Lincoln reviewed what the Humane Society has in mind for a joint facility - a 4,000 square foot building with
three areas: a municipally operated portion, an adoption facility, and a Fox Memorial Clinic for veterinary care. Mr.
Paulhus clarified that Windham is developing an RFP to privatize its transfer station. The selling of the land now
used for that purpose would allow them to consolidate their public works facility and build on other side of the
parcel. They might be able to incorporate a 4,000 square foot building for this purpose, but they are just at the
beginning of the process. The response to the RFP is scheduled for March. Lebanon expressed an interest in a
regional facility. Ms. Wilson reported that the Scotland Board of Selectmen voted no to participation in such a
facility. Windham is potentially receptive. Ms. Lincoln will try to clarify who would be responsible for the initial
cost of such a facility. Her initial thought was that the Humane Society would develop the site and lease space to the

municipalities. Windham and Lebanon expressed special interest in the potential to deal with the cat populations of
their towns.

CERT TRAINING

Ms. Buddington reminded members that the region’s first Community Emergency Response Training course will
begin next Tuesday, January 11, '

OTHER OLD BUSINESS - there was no additional discussion on the legislative agenda, and the Town of Windham
has not yet taken a position on DEP’s greasetrap policy.

UPDATES - none

DIRECTOR’S REPORT

Ms. Buddington distributed a written director’s report. She called attention to the fact that WINCOG’s FY 2004
audit has been completed, and that the FY 2004 Annual Report was distributed at today’s meeting.

She also reported that staff met with FEMA representatives on Wednesday to discuss the Pre-Disaster Hazard
Mitigation Plans that are being prepared for member towns. FEMA will be requiring that each town’s plan identify
at least one concrete mitigation project that is a priority (and that it would implement if funding became available).

MEMBERS FORUM

Mr. Lanzit asked if WINCOG could arrange FOI workshops for staff in his town. Other members suggested that this
could be done directly through the State’s FOI office. Ms. Buddington offered to provide him with the contact
information.

Ms, Haraghey asked if WINCOG would be helping with the E911 database/map review. Ms. Buddington replied that
she had sent a memo to Mr. Prohorilak with several questions about what is expected, but that she had not yet
received a reply. She will keep WINCOG informed about any correspondence or conversations. It is expected that
Mr. Prohorilak will attend the next statewide OPM / RPO meeting to discuss this topic.

AGENDA ITEMS for February 4, 2005
Paramedic Program Budget

Ms. Haraghey offered to host the meeting in Hampton.

PUBLIC INPUT

Mr. Adams asked Windham to keep him informed about the town’s discussions about, and position on, DEP’s grease
trap policy.

There being no further business, the meeting adjourned at 10:30 a.m.

Respectfully submitted by Barbara Buddington, staff.
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WINDHAM REGION COUNCIL OF GOVERNMENTS
MINUTES - SPECIAL MEETING
February 2, 2005

A special meeting of WINCOG was held on February 2, 2005 at the Coventry Town Hall Annex, 1712 Main
Street, Coventry, CT. Chairman Daniel McGuire called the meeting to order at 12:15 p.m. '

Voting COG Members Present: Robert Skinner, Columbia (alt.); John Elsesser, Coventry (alt.); Rusty Lanzit,
Chaplin; Margaret Haraghey, Hampton; Dan McGuire, Lebanon; Martin Berliner, Mansfield (alt.); Elizabeth
Wilson, Scotland. Michael Paulhus, Windham.

Staff Present: Barbara Buddington

Others Present: Robert Peterson, Windham Community Memorial Hospital

PARAMEDIC PROGRAM BUDGET

Mr. Peterson explained the paramedic program budget for FY 2006 and how the assessment for each town
was calculated. During the course of the discussion, WINCOG members asked that the assessments for
UConn and “outside towns” be increased. UConn’s flat fee was based on the university population four or
five years ago, and the university population has grown significantly. The outside towns should be charged a
higher transport fee because they are not paying any of the costs of maintaining the infrastructure. Mr.
Peterson said that he would pursue this and let us know the results. MOVED by Mr. Elsesser,
SECONDED by Ms. Wilson, that any additional revenues that come in as a result of these measures
should be used to offset the “cancellation” fees. MOTION CARRIED UNANIMOUSLY.

The special meeting adjourned at 1:20 p.m. and was followed by an informal planning discussion.

« Issues brought up at the Chamber / Mansfield Business Association’s meeting with legislators in
Mansfield earlier in the day were discussed (real estate conveyance tax; fees on land use permits that
towns are required to collect for the state)

«  Mr. Elsesser recommended opposing a proposed bill with “Property Tax Fairness” as part of its
subtitle. He noted that the bill does not make senses. Several of our legislators have signed on to
support it. ’

« Inresponse to a question from Mr. Berliner, no other town has an all-electric school. Mansfield is
trying to add a fossil fuel system.

« Mr. Elsesser raised the issue of a backlog of streetlights that they are waiting for CL&P to install.
The orders have been in place for a long time, but there is no activity. Columbia has the same
problem.

» Also discussed - E911 mapping/database review, equestrian center, joint legislative efforts with
Chamber of Commerce.

« Issues for congressional staff: decrease in small cities program.
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ADMINISTRATION

»  FHWA Quarterly Report: Staff completed and submitted the agency’s Unified Planning Work Program for
the second quarter of FY 2005, as required by its contract with ConnDOT.

o Technical assistance contracts active in FY 05:

Contract # Description Status
Ashford POCD assisiance Completed
Mansfield Mapping assistance continuing
Columbia Fill-in staffing (part time) for ZEO for one week completed 7/04
Willimantic River Alliance | Web site development in progress
Chaplin Planning and zoning services Began 1/3/03; continuing
under coniract

UPCOMING DATES OF INTEREST

February 7 5:00 p.m. Public Hearing on State Plan of Conservation and Development (Hartford, LOB, Room 2B)
February 22 4:00 p.m. NE Alliance legislators reception at President’s Dining Room, Hurley Hall, ECSU
March 1 8:00 a.m. I-395 TIA meeting

March 4 Next scheduled WINCOG meeting

ECONOMIC DEVELOPMENT

» EDA Planning Grant: No word yet.

« CEDS Update: NECCOG Director John Filchak reported that last October EDA evidently approved
our CEDS annual review submitted in 6/2004 with conditions, which were supposed to be addressed
by January 31, 2005. The paperwork, however, seems to have gone astray, as NECCOG never
received notice of the conditional approval and we were therefore unaware of the deadline. EDA has
agreed to waive the deadline, and we will be addressing the needed changes as soon as possible.

« Northeastern Connecticut Economic Partnership: During January, WINCOG staffed a meeting of the
staff-level coordinating committee and a meeting of the full Partnership, which was held at the
Chaplin Senior Center on February 1. The focus of the meeting was a panel discussion with local
entrepreneurs to learn from them the major hurdles to starting or growing a business in our eastern
CT communities. Between now and the next Partnership meeting on May 3, we will begin the
process of preparing our 2005 CEDS update for submission to EDA in June.

TRANSPORTATION
« Local Road Hazard Reduction: Staff coordinated with ConuDOT and member towns in the

distribution of information soliciting projects for this funding program. To date, no projects in this
region have been funded under this program.

TRANSIT

« RFP for transit services: The WRTD Board voted in January to put all of the WRTD transit services
out to bid for the upcoming fiscal year. This includes the two fixed route services —~ City Bus and
Storrs/Willimantic — (now operated by Peter Pan /Arrow), the paratransit services (now operated by
WRCC/Dial-a-Ride), and the Route 32 Jobs Access service (operated by WRCC/Dial-a-Ride).
Because of this RFP and because it would allow better coordination of services, the WRTD Board is
recommending a change in how the local match for paratransit services is handled. There is an item
on today’s agenda on this issue.
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LAND USE PLANNING

Regional Planning Commission: The January 5 meeting of the RPC was cancelled due to bad
weather. At the February 2 meeting, the RPC elected the following officers: Kay Holt — Chair

(Mansfield), Alex Acimovic — Vice Chair (Coventry), Claire Lary — Secretary (Windham), and Ted

Melinosky —~ Member at Large (Columbia). The RPC continued work on the goals and objectives of
the Regional Transportation Plan and the following referrals were reviewed and acted upon:
a. #04-12-22-CA: Columbia: A proposal to increase the maximum unit size in Neighborhood Retirement

Housing Developments from 1800 s.f. per unit to 2200 s.f. per unit. Action: Compliance with
Regional Land Use Plan.

b. #04-12-27-SM: Salem: A proposal to modify the regulations concerning common driveways. Action:
Compliance with Regional Land Use Plan.

c. #05-01-27-TD: Tolland: A proposal to adopt a nine~-month moratorium on residential subdivisions,
resubdivision and multifamily developments within the RDD, WRDD and VCZ zones; to modify the
definition of buildable area; and to increase the minimum buildable area in Traditional Family
Developments from 19,000 s.f. to 43,560 s.f. Action: Compliance with Regional Land Use Plan.

Submission of Draft Plans of Conservation and Development: Ashford and Columbia submitted
drafts of their Plans of Conservation and Development for regional review in January.
Congratulations to both towns as they conclude this vital and sizable planning effort!

DEP’s Statewide Comprehensive Outdoor Recreation Plan (SCORP): If you haven’t already done so,
please visit the SCORP web page to check the accuracy of the detailed information on recreational
facilities that DEP has for your town http://popcenter.uconn.edu/scorp.

Mansfield Plan of Conservation and Development Maps: In an ongoing project, GIS staff is assisting
in the preparation of maps for the Mansfield Plan of Conservation and Development.

Chaplin Technical Assistance: Senior Planner Jana Butts is now providing zoning enforcement
services and planning technical assistance to Chaplin for 6 hours per week under contract.

EMERGENCY PLANNING UPDATES

Emergency Management and Homeland Security Coordinating Council: At the January meeting of
this Council, a few subcommittees were set up to address specific issues. Two of them may be of
particular interest. The charge of one of the subcommittees is to recommend regional boundaries for
emergency management / response. The charge of the second is to plan how the FFY 2005
Homeland Security Grant funds allocated to Connecticut should be used. These two committees will
be meeting intensively over the next few months.

Pre-Disaster Hazard Mitigation Planning Grant — FEMA Funding through Department of
Environmental Protection (DEP): Staff have continued to work on the changes to the plan as
recommended at their meeting with FEMA representatives in early January. The current draft of the
plan will be made available on WINCOG’s web site to improve opportunities for public review and
comment. Meetings with towns to discuss mitigation measures and projects will begin in February.

Community Emergency Response Team (CERT): Our first CERT training course is well underway
and is getting enthusiastic response. Because of an on-the job injury, one of our trainers (Pete Smat)
has been unable to participate, but Marc Scrivener has been doing a very professional job. We have
fourteen participants from five towns in the region (Chaplin, Coventry, Hampton, Mansfield, and
Windham). We are now exploring the possibility of holding a second course this spring at the
Department of Mental Retardation (DMR) offices in Willimantic, during daytime working hours.
While many of the participants would be DMR f;wgﬂéoyees, at least half of the 30 spaces available in
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the training room would be held open for the public. Thanks to long-time WINCOG RPC member
and DMR employee Claire Lary (Windham) for suggesting this partnership and doing some
groundwork within DMR.

CENSUS AFFILIATE ACTIVITIES
« Data Requests: Staff responded to requests for data from one student, one business, and one resident.

LOCAL ASSISTANCE
TOWN ASSISTANCE # HOURS
Ashford « POCD Committee meeting 2
Chaplin « _ Provided sample zoning regulations on age-restricted housing to First Selectman 1
Columbia | «  Provided info on collection of state land use fees to Town Planner 1
Coventry «  Provided information on GPS to ZEO 5 min.
Mansfield | «  Coordinated with ConnDOT to provide functional classification map of the town’s roads .5
Scotland o Provided info on coliection of state land use fees to First Selectman 1
Windham |«  Provided GIS information and map to Windham Economic Development Director 3

«  Provided info on collection of state land use fees to Town Planner 1
All Towns | «  Northeastern CT Economic Partnership activities 12
OTHER ASSISTANCE

- Continued to participate in Willimantic Whitewater Partnership.
- Provided historic images to DEP staff.

MEETINGS

Jan,

Feb.

7
10
11
12
13
14
18

19
20
24-
25

29
31

WINCOG Board meeting / Ashford (BB)

Meeting with Coventry resident re: Regional Emergency Planning Workgroup (BB)

CERT training (R. Lanzit, BB, JL, DN as volunteers)*

Willimantic Whitewater Partnership (JB)

Chaplin Planning and Zoning Commission (JB)

Emergency Management and Homeland Security Coordinating Committee / Middletown (BB)
DPH Focus Area A (Public Health Planning) / Middletown (BB)

CERT Training (R Lanzit, BB, JL, DN as volunteers)*

COST Town Meeting/ Cromwell (BB)

CEDS Coordinating Committee Meeting (BB)

25 - Grant writing workshop / Cromwell (BB)

CERT Training (BB, JL, DN as volunteers)*

Willimantic Whitewater Partnership (JB)

CERT Training (R. Lanzit, BB, JL, DN as volunteers)*
Homeland Security Working Group (funding) / Hartford (BB)
Ashford POCD Committee (JB)

Northeastern CT Economic Partnership meeting / Chaplin (M. Paulhus, R. Lanzit, BB)
CERT Training (R. Lanzit, BB, JL, DN as volunteers)*

Mansfield Business Association / Chamber of Commerce meeting with Sen. Williams and Rep. Merrill /
Mansfield (BB, MP})

WINCOG planning lunch / Coventry (BB)

Meeting with WRTD chairman, WRCC board member and staff re local match process (BB, MP)
Regional Planning Commission (JB)

EWIB CEO Council meeting / Norwich (DM, BB)

Meeting with DMR staff re CERT training space (BB)

* Time not charged 1o WINCOG
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TOWN OF MANSFIELD
OFFICE OF THE TOWN MANAGER

Elizabeth C. Paterson, Mayor AUDREY P, BECK BUILDING

FOUR SOUTH EAGLEVILLE ROAD
MANSFIELD), CT 06268-2399
(860) 429-3336
Fux: (860) 129-6363
January 24, 2005

Honorable Rob Simmons
Member of Congress
2 Courthouse Square
Norwich, CT 06360

Re:  Downtown Mansfield Revitalization and Enhancement Project

Dear Congressman Simmons:

Thank you for meeting with me and members of the Storrs Center downtown project team. We
appreciate the time that you took to discuss the Storrs Center project and would like to thank you for
your on-going commitment to the critical parking needs for the project and improvements to Storrs
Road. Following up on your recommendation, we met this week with State Senator Don Williams
and State Representative Denise Merrill. They were both very receptive to supporting state
investment in the Storrs Center project. Consequently, we are optimistic that through your continued

leadership and support, and theirs, we will successfully identify the public investment necessary for
the project.

As we discussed, the retail and housing market demand that has been estimated for the Storrs Center
project needs to be supported by adequate and convenient parking. Parking will accommodate the
customers of the commercial businesses, and the residents of the mixed-use retail/residential space.
The proposed University of Connecticut School of Fine Arts complex, adjacent to the town center,
will be an asset to the project, and we expect to see visitors at events held at the School of Fine Arts,
and other University of Connecticut facilities, utilize the amenities in the new town center.
Streetscape improvements on Storrs Road including street widening, medians, and crosswalks will
allow the street to serve as a Main Street where vehicular traffic and pedestrian access will be
properly managed and integrated safely into the downtown.

Thank you again for your assistance and support of the Mansfield downtown project. We look
forward to continuing to work with you to make downtown Mansfield an even greater place to work,
live, shop and recreate for residents, students and visitors. If you have any further questions, please
do not hesitate to contact me or the Mansfield Downtown Partnership Inc.’s Executive Director
Cynthia van Zelm at 860-429-2740.

Sincerely,

ge/%,;z/;e e ﬂ/?j;;ﬁq

Elizabeth C. Paterson
Mayor
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TOWN OF MANSFIELD
OFFICE OF THE TOWN MANAGER

Elizabeth C. Paterson, Mayor AUDREY P. BECK BUILRING
FOUR SOUTH EAGLEVILLE ROAD
MANSFIELD, CT 06268-2599

(860) 429-3336

Fax: (360) 429-6863

January 24, 2005

Honorable Donald E. Williams, Jr.
State Senator

President Pro Tempore

Legislative Office Building, Rm. 3300
Hartford, Connecticut 06106

Re:  Downtown Mansfield Revitalization and Enhancement Project

Dear Senator Williams:

Thank you for meeting with me and members of the Storrs Center downtown project team this
week, and for your willingness to support our request for a $15 million State investment for the
critical parking needs for the project and improvements to Storrs Road. As we discussed, the
public investment in the project represents only 12 percent of the total project cost of an
estimated $165 million. If we are able to achieve the goal of bringing $20 million of public

funding to the project, we feel confident that we will have available to us the necessary financial
structure to make this project a great success.

As we discussed, the retail and housing market demand that has been estimated for the Storrs
Center project needs to be supported by adequate and convenient parking. Parking will
accommodate the customers of the commercial businesses, and the residents of the mixed-use
retail/residential space. The proposed University of Connecticut School of Fine Arts complex,
adjacent to the town center, will be an asset to the project, and we expect to see visitors at events
held at the School of Fine Arts, and other University of Connecticut facilities, utilize the
amenities in the new town center. Streetscape improvements on Storrs Road including street
widening, medians, and crosswalks will allow the street to serve as a Main Street where

vehicular traffic and pedestrian access will be properly nnnaged and integrated safely into the
downtown.

We continue to make great progress on creating a vibrant and economically successful mixed-
use downtown with the recent submission of a draft Municipal Development Plan to the
Department of Economic and Community Development this month. After we receive comments

from the appropriate state agencies, we hope to begin the local approval process of the I\/Iummpal
Development Plan in February.
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Thank you again for your assistance and support of the Mansfield downtown project. We look
forward to continuing to work with you to make downtown Mansfield an even greater place to
work, live, shop and recreate for residents, students and visitors. If you have any further

questions, please do not hesitate to contact me or the Mansfield Downtown Partnership Inc.’s
Executive Director Cynthia van Zelm at 860-429-2740.

Sincerely,

Elizabeth C. Paterson
Mayor

cc: Representative Denise Merrill
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TOWN OF MANSFIELD
OFFICE OF THE TOWN MANAGER

Elizabeth C. Paterson, Mayor AUDREY P. BECK BUILDING
FOUR SOUTH EAGLEVILLE ROAD
MANSFIELD, CT 06268-2599

(860) 429-3336

Fax: (860 429-6863

January 24, 2005

Honorable Denise Merrill

State Representative

Legislative Office Building, Rm. 2702
Hartford, Connecticut 06106-1591

Re:  Downtown Mansfield Revitalization and Enhancement Project
Dear Representative Merrill:

Thank you for meeting with me and members of the Storrs Center downtown project team this
week. Your leadership on the Storrs Center project and early active involvement in the project is
a major reason why we are continuing to make progress in bringing this exciting project to
fruition. Thank you for your willingness to support our request for a $15 million State
investment for the critical parking needs for the project and improvements to Storrs Road. As
we discussed, the public investment in the project represents only 12 percent of the total project
cost of an estimated $165 million. If we are able to achieve the goal of bringing $20 million of

public funding to the project, we feel confident that we will have available to us the necessary
financial structure to make this project a great success.

As we discussed, the retail and housing market demand that has been estimated for the Storrs
Center project needs to be supported by adequate and convenient parking. Parking will
accommodate the customers of the commercial businesses, and the residents of the mixed-use -
retail/residential space. The proposed University of Connecticut School of Fine Arts complex,
adjacent to the town center, will be an asset to the project, and we expect to see visitors at events
held at the School of Fine Arts, and other University of Connecticut facilities, utilize the
amenities in the new town center. Streetscape improvements on Storrs Road including street
widening, medians, and crosswalks will allow the street to serve as a Main Street where

vehicular traffic and pedestrian access will be properly managed and integrated safely into the
downtown.

We continue to make great progress on creating a vibrant and economically successful mixed-
use downtown with the recent submission of a draft Municipal Development Plan to the
Department of Economic and Community Development this month. After we receive comments

from the appropriate state agencies, we hope to begin the local approval process of the Municipal
Development Plan in February. ‘
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Thank you again for your assistance and support of the Mansfield downtown project. We look
forward to continuing to work with you to make downtown Mansfield an even greater place to
work, live, shop and recreate for residents, students and visitors. If you have any further

questions, please do not hesitate to contact me or the Mansfield Downtown Partnership Inc.’s
Executive Director Cynthia van Zelm at 860-429-2740.

Sincerely,

pd
g/c,?(l/’c’ ?Z/» é @—@(M
Elizabeth C. Paterson
Mayor

cc: State Senator Don Williams
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Mansfield Downtown Partniership

Helping to Build Mansfield’s Future

January 25, 2005

Ms. Teresa Hanlon

Engineer

State of Connecticut

Department of Economic and Community
Development (DECD)

Infrastructure and Real Estate Division

505 Hudson Street

Hartford, CT 06106-7106

Re: December 3 1, 2004 Progress Report for Mansfield Revitalization and Enhancement
Project

Dear Ms. Hanlon:

I am pleased to provide you with a December 31, 2004 Progress Report for the Mansfield
Revitalization and Enhancement Project.

Over the last quarter, the Mansfield Downtown Partnership, Inc. (“Partnership”), worked
with the master developer LeylandAlliance and the Partnership’s consultant Looney
Ricks Kiss to finalize the Draft Municipal Development Plan (“MDP”). The draft
physical site plan including the proposed neighborhoods in the downtown development
were presented to the public on November 10. Over 150 people attended this meeting.
During the months of November and December, the preliminary design and Draft MDP
were reviewed by the Mansfield Downtown Partnership’s Finance and Administration
Committee as well as the full Partnership Board. The University of Connecticut senior
administration team also reviewed the documents. Finally, on December 13, 2004, a
work session with the Town of Mansfield’s Planning and Zoning Cominission and Town

Council was leld to receive an update on the project and review sections of the Draft
MDP.

As you know, on January 10, 2005, the Draft Municipal Development Plan was

submitted to the Department of Economic and Community Development for 30-day State
agency review.

The Partnership, LeylandAlliance, and Looney Ricks Kiss will continue to incorporate
changes to the Draft Municipal Development Plan based on input from the community,
the Town Council, the University of Connecticut, and State agencies. The expectation is

F:\_Common Work\Downtown PartnershiptM DPADECDProgressReportDec2004.doc
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Mansfield Downtown Partniership
Helping to Build Mansfield’s Future

that we will be prepared to present the Draft Municipal Development Plan for its local
approvals in February.

During the last few months, the Partnership has also worked with the Town of
Mansfield’s Planning and Zoning Commission and Town Planner on a Special Design
District for the downtown project. We will continue to work with them over the next few
months on finalizing design guidelines for the project and incorporating changes to the
zoning regulations to reflect the Special Design District.

Please do not hesitate to contact me at 860-429-2740 if you have any questions. We look
forward to continuing to work with you on this critical project for the Town of Mansfield.

Smcerely,

Lo L,M %;2«.,7 é 77—

C nthla van Zelm
Executive Director

cc: Sheila Hummel, DECD

ﬁartin Berliner, Mansfield Town Manager

Cherie Trahan, Mansfield Comptroller

Mansfield Downtown Partnership, Inc., Board of Directors

Lee Cole-Chu, Cole-Chu & Company, LLC, Partnership Attorney

F:\_Common Work\Downtown PartnershiptMDP\DECDProgressReportDec2004.doc
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January 21, 2005

Mr. Martin Berliner
Town Manager

Audrey P. Beck Building
4 South Eagleville Rd
Mansfield, CT 06250

Dear Mr. Berliner:

Enclosed please find the Annual Report for services provided by VNA East for the fiscal year ending
June 30, 2004. Also included is 1% quarter statistics for FY 2005,

If there are any questions, please contact me at 456-7288, extension 212.

Smcerc';%y,
//
.‘/\’}1 P { e ','
/ ;/"{,{J(JL{}LL/) ;, .
Susdn Bergeron —
Executive Assistant

34 LEDGEBROOK DRIVE : MANSFIETP"6’~9":NTER. CONNECTICUT 06250
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SERVICE

Skilled Nursing

Physical Therapy

Speech Therapy
Occupational Therapy
Medical Social Work
Home Health Aide

Home Health Aide Sprvsn.
Homemaker

Companion

TOTAL

COMMUNITY ACTIVITIES
Adult Health Screening

Flu & Pneumonia

TOTAL

MEALS TO HOME

VNA EAST

34 LEDGEBROOK DR
MANSFIELD CTR, CT 06250
PH: 456-7288 FAX: 423-5702

VISIT STATISTICS
7/30/04 - 12/31/04

MANSFIELD AGENCY
1997 12,432
525 2,967
20 38
87 353
81 326
1344 8,544
12 47
0 . 0

0 0
4,066 24,707
633 1,216
0 2,873
633 4,089
1686 13,325
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MESSAGE FROM THE CHAIRMAN OF THE
BOARD AND PRESIDENT

2003-2004 was another triumphant year filled with clinical program enhancements and
continued financial success.

We could call this year ‘the year of surveys’ as VNA East weathered numerous financial audits
and regulatory surveys by various government agencies. We also had our triennial JCAHO
accreditation survey and experienced first-hand the totally revised 2004 JCAHO survey process. We

came out of every government audit and survey with flying colors and negligible fiscal impact. And
we were fully re-accredited by JCAHO for another three years.

Being under intense scrutiny has been the norm for the agency, as we continually conduct
organizational self-analysis to ensure that we are staying ahead of the game — both clinically and
fiscally. Reengineering has been an ongoing process as we re-tool our operations to optimize
efficiencies and enhance the quality of care provided to our patients.

This was also the year for performance improvement as the agency examined patient
outcomes and embarked on quality initiatives pertaining to fall prevention in the elderly and
enhanced pain management for all patients.

Our year-end audit once again demonstrates continued financial success, however we realize
that we are probably due for yet another major change in home care reimbursement. It is now more
imperative than ever that we accumulate reserves so that we can successfully deal with such
changes. Agency expenses, investments and staffing patterns are always closely monitored.

Our goals have always been to improve our performance, ensure efficient operations, satisfy
our patients, enhance patient care and remain fiscally strong: a tall order whose challenge we
continue to embrace.

We would like to thank every staff member and manager who has made it his/her priority to
meet the needs of our patients with eagerness and compassion.

We would also like to thank our towns for their continued support in helping us meet the
needs of our patients.

A g g
! s

L/
M///ccu(//u//%/ 1/// "/)/f”)(

: Glaudia'M. Marcinczyk’ RN/MwBA
Chairman, Board of Directors President/CEO

34 LEDGEBROOK DRIVE = MANSFIELD CENTER, CONNECTICUT 06250
PHONE 860-456-7288 « ADMINISTRATION K" 2360-423-5702 © INTAKE FAX RAN-454-4747



VNA East
TIME PERIOD 07/01/03-06/30/04
VISIT STATISTICS

HOME CARE
7/1/03 - 7/11/02 -
Service 6/30/04 6/30/03 Variance
Skilled Nursing 26,903 27,359 2%
Physical Therapy 5,837 5,591 6%
Speech Therapy 90 57 58%
Occupational Therapy 613 844 -27%
Medical Social Worker 697 742 6%
Home Health Aide (Visits) 18,877 23,898 -2 %
Home Health Aide (Supervision) ' 84 154 -45%
Homemaker 157 319 -51%

COMMUNITY ACTIVITY

Meals to Home Program

7/1/03 - 7/1/02 -
Service 6/30/04 6/30/03 Variance
Adult Health Screening 2,689 2,392 12%
Flu Clinic 4,621 4215 10%

%

26.724]

455
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# of Patients

HOSPICE PROGRAM
07/01/2003 - 07/01/2002 -

Service 06/30/2004 06/30/2003
Skilled Nursing 1583 1627
Physical Therapy 10 94
Speech Therapy 0 2
Occupational Therapy 0 1
Medical Social Worker 378 313
Home Health Aide (Visits) 894 1093
Home Health Aide (Hours) 1366.8 1276.9
Homemaker (Hours) 0 off
Patient volunteer (visits) 557 399
Patient volunteer (hours) 957.6 932.8
Cleric
Acute Care Days 99 51
Routine Home Days 5902 5476

Léngth of Siay Hospice Benefit 75.24 58.49
All Hospice 75.78 63.58||
PALLIATIVE CARE PROGRAM
07/01/2003 - 07/01/2002 -
Service 06/30/2004 06/30/2003
Skilled Nursing 1185 1607
Physical Therapy 82 146
Occupational Therapy 6
Speech Therapy 3
Medical Social Worker 32
[Home Health Aide (Visits) 589
Home Health Aide (Hours) 706
Homemakers (Hours) 0
Volunteers (Hours)
Acute Care Days
Routine Home Days
% of Patients

Length of Stay

143.46] 124.88
ONCOLOGY PROGRAM

03/01/2004 -

Service 06/30/2004
Skilled Nursing 203
Physical Therapy 32
Occupational Therapy 14
Speech Therapy 0
Medical Social Worker 8
Home Health Aide (Visits) 5
Home Health Aide (Hours) 5
Homemakers (Hours) 0
Volunteers (‘Hours) 0
Acute Care Days 23
Routine Home Days 794
# of Patients | 17
Length of Stay T.74 l 29.63
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Far Discussion Purpases Qnly

Years ended June 30,

2004 2003

REVENUE AND OTHER SUPPORT

Net patient service revenue $ 5,841,731 $ 6,188,291
Town appropriations 21,333 31,303
United Way allocation 9,412 15,971
Net assets released from restrictions 2,922 1,276
5,875,398 6,236,841
EXPENSES
Salaries and related expenses 3,802,675 3,821,916
Professional fees and contract services 611,154 642.536
Medical and office supplies and expenses 192,157 197,892
Other general and administrative 119,845 107,721
Depreciation - 115,709 98,068
Transportation 111,517 113313
Occupancy 44,024 39,133
Interest 24313 32,117
Provision for bad debts 3,964 657
5,025,358 5,053,353
INCOME FROM OPERATIONS 850,040 1,183,488
NONOPERATING GAINS (LOSSES)
Investment return 65,882 (124,404)
Interest on cash and cash equivalents 9,555 11,456
Contributions _ 2,231 1,821
77,668 (111,127)
EXCESS OF REVENUE AND .
GAINS OVER EXPENSES 3 927,708 $ 1,072,361

See notes to financial statements.
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VINA East

Performance Improvement Priorities for 2003-2004

» Optimum Patient Outcomes

s  Minimal Adverse Events

¢ Optimum Customer Satisfaction

o Staff Recruitment and Retention

e Accurate and timely clinical documentation

e Successful 43-survey by Joint Commission

» Ongoing Internal Operational Enhancements for Greater Efficiency

e Compliance with all government regulations and accreditation standards

2003-2004 Performance Improvement Initiatives

Summary of Findings: In 2003-2004 the 13 adverse events spanned 4 quarters with 52
possible instances of adverse events. There were only five instances of adverse events that
were deemed statistically significant. At VINA East, we choose to review the adverse events
on a quartetly basis. However, it is recommended that home health agencies use annual data
to more accurately determine the incidence of adverse events. The quarterly data is
considered too small a sample size. Analysis of VNA East’s annual adverse event data
reveals that the incidence of VNA East adverse events is lower than the national reference
value in all of the 13 adverse events.

Fall Prevention Program: Although the number of adverse events resulting from patient
falls has declined, there is still a high enough incidence of falls. VINA East developed and
implemented a Fall Risk Assessment Program in February 2004. The program includes a
Fall Risk Prevention Educational Hand-out and a Fall Risk Assessment tool that is
performed on all patients who are over 65 years old or who have a recent history of falls.

Pain Management Program: For the past several months there have been significant
fluctuations in the patient outcome “Improvement in Pain Interfering with Activity”. In
addition, the JCAHO surveyor noted incomplete pain assessments were performed on a few
clients. VNA East has been studying this issue and developed a comprehensive Pain
Management Program that was implemented in the spring of 2004. The program is ongoing
and includes in-service education and revised documentation tools to ensure comprehensive
assessment and management of pain by the VNA East staff. Data is being collected to
ensure the staff is conducting effective pﬁin assessmment and pain management routinely.

Patient Satisfaction: Patient satisfaction is carefully monitored on a quarterly basis through
patient satisfaction questionnaires. The agency currently distributes patient satisfaction
questionnaires for its specific home care services. For active clients: Upon admission, all
clients who are new to the agency receive a patient satisfaction survey. For discharged
clients: Upon discharge from the agency, all discharged clients receive a patient satisfaction
survey. Satisfaction survey results are tallied and summarized quarterly with results reported
to the Professional Advisory Commuittee and the Board of Directors.
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CIRMA applauds these members

At CIRMA, it’s about a consultative risk-management partnership with members... empowering municipal-
ities to manage their risk.

These members exemplify the special achievements in risk management that create the foundation for
attainment of CIRMA's mission.
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Regional School District No. 8

900 Chapel Street, New Haven, Connecticut 06510-2807
Telephone: (203) 498-3000 - Fax:(203) 773-6971 - Web site: www.ccm-ct.org ﬁi a service program of the Connecticut Conference of Municipalities

%CONNECTICUT INTERLOCAL RISK MANAGEMENT AGENCY
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Achievement Awards

New and Innovative Risk Management Initiatives

B Town of East Lyme
Conducted a comprehensive Employee Health and Safety
Awareness Fair.

East Lyme conducted an outstanding Employee Health
and Safety Awareness Fair in June 2004. The Fair was initiated
and successful due to the dedication and cooperation of the
employee Safety and Health Committee. The main objective
was awareness; however, there was great opportunity to learn
how to reduce accidents. The theme,"WE CARE, WE SHARE,
WE GET INVOLVED’ was included with the annual Employee
Appreciation Day. Several outside service providers shared
safety information or provided a valuable lesson on safety in
the workplace.

The following is a partial list of activities offered during the
Safety Fair:

» “The Convincer” seat-belt safety device was on site in the
parking lot for employees to recognize the importance of
wearing seat-belts at all times. Employees were able to actually
experience what it might feel like in a 6 mile-an-hour impact.

« Blood Pressure Screening provided employees with
onsite screening, as well as information on target blood
pressure goals and tools for achieving these goals.

’ * Fire Extinguisher
Practice Booth permitted
employees to practice put-
ting out fires with portable
fire extinguishers.

*» Ergonomic Workstation
Assessments were provided
by CIRMA to almost every
Town Hall employee to
identify simple solutions to
typical concerns with
. computer workstations.

* HAZMAT Personal Protective Equipment Booth demon-
strated the importance of wearing the appropriate equipment.

* Several safety films were shown on an on-going basis

- during the activities.

» Occupational Safety and Health Booth provided employees
with valuable workplace-safety information and safety-lifting
techniques.

* Connecticut OSHA booth provided compliance informa-
tion and other workplace-safety educational materials to
employees,

B East Windsor School District

Initiated several risk management activities that
significantly reduced the exposures to injury and illness
in the workplace.

East Windsor School District organized a Safety Committee
consisting of representatives from each school. An accident
investigation procedure has been developed and investigation
reports are reviewed at the Safety Committee meetings. An
employee handbook is being developed which will contain
safety policies and procedures, The School District has enrolled
in the Preferred Provider Network Program. The School
District also volunteered as a test site for a CIRMA/Concentra
Jjoint project involving evaluation of the physical requirements
of custodian and maintenance jobs, which will lead to pre-
employment and return-to-work medical protocols and
physical assessment testing.

m City of Groton
Implemented an aggressive training and education
program for all fire department personnel.

The Groton Fire Department implemented an aggressive
training and education program for all fire department
personnel. This program provides fire personnel with critical
lessons in the field to reduce and control accidental losses. In
a review of reported incidents throughout the country of high-
risk incidents or fire fighter close calls, several types of training
programs and educational opportunities are identified. The
program, called “10 at 107is a ten-minute training session at
10 o'clock. Documentation includes a career-training matrix
that outlines the employee name and the subject matter
covered. Each month the fire department reviews several
critical topics related to the fire service exposure.

Following is a summary list of some of the topics covered:

* New Triage Tags

* MAYDAY

* Terrorism Job Aid

* Pronounce Death

* RADCON Meters

* Pump Pressures

* Confined Space Cover
* Ajr Strut Basics

e Life Star Trooper 1

* SOP HAZMAT
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Town of Mansfield and

Mansfield School District
Created health and wellness promotion program to
encourage proper diet, weight control, and physical
exercise as a way of preventing disease and illness.

The combined town-and-schools Safety and Health
Committée created a health and wellness subcommittee that
develops and monitors an employee-wellness training and
awareness program. The program includes bi-monthly “lunch
and learn” sessions. These events provide fruits and vegetables,
juices, and other healthy foods along with nutritional infor-
mation. Guest speakers discuss topics related to employee
health including Lyme disease, skin cancer prevention, sun
safety, and osteoporosis. The Town recently finished construc-
tion on a new community center that includes a workout gym,
swimming pool, exercise programs and physical trainers.
Employees are afforded a discount on membership fees to
the workout program. Programs specifically designed for
police and fire department employee health maintenance are
also under development.

B City of New Haven

New Haven's Fire Department, in partnership with New
Haven Fire Fighters Local 825 and Temple Physical
Therapy, developed an innovative program to provide a
highly specialized injury rehabilitation process for injured
fire fighters.

The New Haven Fire Department, New Haven Fire Fighters
Local Union, and Temple Physical Therapy, developed the New
Haven Fire Fighters Injury Rehabilitation Initiative to provide a
highly specialized-injury rehabilitation process for injured fire
fighters. It prepares an injured fire fighter to return to work
similar to the way an injured professional athlete prepares to
go back to competition. The program focuses on three specific
phases: physical therapist job-shadowing fire fighters, tailored
therapy to meet essential job functions, and the development
of a cus-
tomized
state-of-
the-art fire
fighter job
simulation
center.
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W City of New London
Implemented state-of-the-art computer simulated
defensive-driver training for police.

New London purchased two Driver-Training Simulators for
the police department. The City is the first Connecticut
municipality to purchase this system. The police department’s
goal in purchasing the simulator is to decrease the frequency
and severity of police accidents. The simulators provide
standard police vehicle maneuvers, as well as the ability to
recreate the elements of accident scenes to prevent recur-
rence of contributing factors. The police training officer works
closely with all department personnel to ensure standards of
driver-safety and defensive-driver techniques are transferred
into their daily operations.

M Town of Tolland

Demonstrated a commitment to risk management asan
organizational priority by developing and implementing
a model snow-removal and emergency-vehicle operation
safety program,

Tolland has demonstrated an organizational-wide commit-
ment to safety and risk management. They have developed a
model risk management action plan that supports risk identi-
fication and safety training and education. Tolland identified
snowplow accidents as a primary source of liability losses.
Through the actions of the Safety Committee, a comprehen-
sive snow removal and emergency vehicle operator safety
program was developed and implemented. This program
included written driver- safety reviews and testing, inspection
procedures, driving-skill competitions (ROADEQS), and the
promotion of open discussion between management and
staff on vehicle safety issues.
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Establishing Risk Management as an Organizational Priority

B Bridgeport Housing Authority

Created a proactive approach to reducing and controlling
employee-accidents by implementing a comprehensive '
management accident-investigation program.

Bridgeport Housing Authority changed the culture of its
risk management operations from a responsive mode to a
proactive ong, to reduce and control employee-accidents and
injuries. This comprehensive program includes the develop-
ment and implementation of accident-investigation training
techniques for all management and supervisory staff. The
Housing Authority is an active participant in CIRMA's risk
management training program, and has become a hosting
site faor CIRMA's regional training workshops.

B Town of Canaan
Demonstrated a commitment to and support of safety
initiatives through direct invoivement of the first
selectman. o

The first selectman chairs and actively participates in
Safety Committee meetings. The first selectman has been
actively engaged in replacing highway department mobile
equipment with new equipment provided with upgraded
safety features. As a result of this support, workers' compen-
sation incurred claim-cost has been held to under $300 for
the past two-year period. '

B Town of Cromwell
Conducted proactive risk management activities to
control workers’ compensation costs.

CIRMA risk management services assisted the Town with
several risk management activities. A subcommittee of the
Safety Committee, including CIRMA risk management, per-
forms building safety inspections and reports findings to the
Committee for follow-up. Forty employees, whose job tasks
involve driving, were trained by CIRMA staff on the National
Safety Council Defensive-Driving Course. CIRMA Staff
conducted ergonomic workstation evaluations of the entire
finance department. Recommendations for improvements
have been implemented. The Town also continues to partici-
pate in a Preferred Pravider Network (PPN) program to help
control workers' compensation costs.

M EASTCONN Regional Educational Service
Center (EASTCONN R.E.S.C.)

Conducted an ergonomic study of office workstations to

prevent cumulative trauma exposures.,

EASTCONN asked CIRMA risk management to conduct an
extensive review of high-impact computer workstations in
their main office. Department supervisors and the Safety
Committee reviewed report recornmendations. An action
plan was instituted to adjust workstation components and to
purchase some new equipment to improve worker comfort
and reduce ergonomic stress exposures. The changes included
redesigning a workstation to accommodate a left-handed
employee, which involved new desk- components, and
relocating computer and other equipment to their "mirror
image” These actions should significantly reduce exposure to
expensive losses from repetitive trauma in the future,

B Town of Glastonbury

Implemented supervisory training initiatives to improve
management of workplace accidents and to prevent
recurrences.

Glastonbury is being recognized for its achievemenits in staff
training. The human resources department identified the need
to provide supervisors with accident- investigation techniques
for work-related injuries. As a result, CIRMA provided a three-
hour workshop to all Town supervisors. Its objective is to
improve on determining the root causes of accidents, thereby
preventing recurrence and identifying plans of action.

Also, the Town conducted a Safety and Health Fair for all
Town employees. Employees were given the opportunity to
learn new technigques and enhance their safe- work practices.
Several health and safety vendors provided employees with
information on personal health issues and workplace safety.

W Glastonbury School District
Mandated the National Safety Council’s Defensive Driving
Course for all public-school bus and van drivers.
Glastonbury School District is recognized for its achievernent
in improving the driving skills of all school and van drivers,
Over 80 drivers completed and passed the National Safety
Council's Defensive Driving Course. This course provides safety
and risk management techniques in hazard identification as
well as accident prevention and control.
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@ Town of Guilford
Responded aggressively to CIRMA’s recommendations
with proactive measures to reduce tree liability exposures.

Guilford is being recognized for its proactive efforts to
reduce losses and manage risk. A town-wide risk assessment
was completed by CIRMA to identify exposures and recom-
mend improvements. As part of the assessment, the Guilford
Library received notice for the Tree Warden to evaluate the
safety and health of two large Copper Beach trees on the
library property. Both trees were well over 100 years old and
were valuable aesthetically and historically by the public. The
tree in the parking lot area had been in steep decline fora
number of years and was of immediate concern. The tree on
the front side of the library had been under stress and was
showing signs of dieback for some time as well. ‘

As a result of these safety issues, Guilford's Tree Warden
contacted two outside tree experts for an evaluation.
Immediate response included removal of all dead wood from
the rear and front trees in an attempt to increase immediate
safety of the area. Since both trees are in a very high public
pedestrian traffic area, the difficult decision to remove both
trees has been initiated.

B Old Saybrook School District
Developed and implemented several positive risk manage-
ment strategies to reduce and control potential losses in
all coverage areas.
Old Saybrook
School District is
recognized for many
risk management
achievements in the
past year. A new
school business
manager created the
opportunity o make
positive changes in an
effort to improve
safety and save money
long term. CIRMA
provided a physical
risk assessment for all
schools and identified
several areas needing
improvemnent. The
School District
responded quickly

P.82

003-2004 I ‘

with corrective actions and responses to the recommenda-
tions. A formal Safety Committee was established with
representation from all schools, community police officers,and
medical personnel. The Committee is effective in addressing
employee workplace-safety issues as well as liability, property
and automobile exposures. The concept of Enterprise Risk
Management has been embraced by the School District.

To address cost control, a formal return-to-work program
has been implemented and the School District has enrolled in
the Preferred Physicians Network.

B Town of Ridgefield

Strengthened existing risk management program by
re-emphasizing the Town's commitment to a safe and
healthy working environment.

The first selectman issued a“Statement of Management
Commitment” re-emphasizing the Town's commitment to a
safe and healthy working environment. The document is
posted in Town buildings. A program of installing Automated
External Defibrillators (AED's) in Town buildings is in process.
CIRMA risk management presented a training workshop on
accident investigation for some of the Town employees.
Members of the Town Safety Committee now conduct a
building safety inspection program. Results are reported at
committee meetings for follow-up.

B Torrington Area Health District
Implemented proactive efforts to control frequency and
severity of incidents.

Torrington Health District, through management support
and Safety Committee involvement, has maintained workers’
compensation frequency to an average of one incident per
year since the policy year 1994-95. Workers' compensation
claim cost reached the $1,000 range only once in the five
years that the Health District has been with CIRMA.,
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Outstanding Commitment and Results |
from Safety & Health Committees

M Town of Clinton and Clinton School District
implemented a Safety Committee with a strong commit-
ment to workplace safety for all employees.

The Town and School District are being recognized for
their effective Safety Committee. A combined committee
meets quarterly to review and discuss all safety issues for
town and school employees. Each department or facility
representative presents current safety issues and the com-
mittee then discusses necessary corrective action to reduce
the loss potential.

CIRMA provided a physical risk assessment for all schools
and identified several areas needing improvement. The town
and school district responded quickly with corrective actions
and responses to the recommendations.

B Borough of Fenwick
Initiated proactive liability-control measures to reduce
potential exposures and losses.

Fenwick is recognized for its proactive measures to reduce
and control potential liability exposures. A cooperative liability
risk assessment was completed with the assistance of CIRMA
risk management and underwriting staff. This process
uncovered some critical exposures related to traditional social
events on Borough property. Borough officials are working
closely with CIRMA to reduce this exposure by implementing
positive risk management techniques.

B Guilford School District
Implemented a proactive Safety Committee with
ongoing inspections of all school properties.

Guilford School District is recognized for their effective
Safety Committee, The School District Safety Committee
meets monthly during the school year at a different school.
These meetings include a physical assessment of the facility
by Cominittee members before each meeting begins. The
assessment includes all exposures including employee
safety, student safety, and the general public. Members are
able to identify hazardous conditions and implement
corrective actions to prevent injuries before they happen.
The Committee also reviews any specific safety issues
brought forward by staff members in the school district.

M Borough of Naugatuck
Refocused the direction and established new goals and
action plans of the Safety and Health Committee.
Naugatuck, working closely with CIRMA's risk management
team, redirected the Safety Committee’s objectives for main-
taining both workplace and public safety. The Committee
established goals to review incident investigation reports for
root cause and analyze near misses to develop action plans to
prevent accidents from occurring or recurring. The Committee
also is review-
ing facility
self-assess-
ments to help
develop action
plans that will
help prevent
workers’
compensation,
public liability,
automobile,
and property
losses.

B Thompson School District
Reorganized the Safety Committee to provide a proactive
focus on employee safety and health.

The Safety Committee developed new by-laws outlining
the scope and purpose of the Committee members and
officers. They also developed an internal injury-reporting
systemn designed to provide rapid reporting of injuries and
efficient referral to proper medical care when needed. In
addition, the administrators and department managers were
trained in accident-investigation techniques designed to
uncover the root causes of accidents and institute preventa-
tive action immediately. Supervisor incident-investigation
reports are reviewed by the Safety Committee to ensure that
lessons learned from accidents are communicated to all
schools. The Committee is developing other activities to
further promote safety throughout the school system with
the goal of reducing workers’ compensation loss impact upon
a limited budget.
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Substantial Impact on Loss-Cost Factors

B Connecticut Resources Recovery Authority
{CRRA)

Reduced and controlled the frequency and severity of

work-related accidents through active management

involvement.

CRRA, through active management involvement, has
reduced injury-reporting time by 33% in the past four years,
while achieving 24-hour reporting in 2003-2004. Workers’
compensation claim costs have been reduced by 81% over the
past 3 years. The Safety Committee has recently undertaken
the task of revising and updating safety procedures at all
operating facilities. The Committee also is establishing a web
site link for employees to voice safety concerns and for the
Committee to communicate employee and general public
safety information throughout the organization.

@ Hartford Housing Authority

Implemented ergonomic and material handling controls
to reduce workers’ compensation frequency and severity
of accidents.

Hartford Housing Authority reduced the cost of its workers'
compensation claims by 60% and reduced the frequency of
claims by 66% in the past year. They have identified injuries
related to material handling and improper workstation design
as the leading causes of injury. The Housing Authority has
implemented a multi-phased process of upgrading all
computer workstations, and engineering controls to reduce
the frequency and severity of accidents related to improper
material-handling.
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B Putnam Housing Authority

Maintained a workers’ compensation loss-ratio under 5%
for the past three years and received a High Performing
Housing Authority classification by the federal HUD
program. ,

Putnam Housing Authority has maintained a workers'
compensation loss ratio under 5% for the past three years.
The Housing Authority has participated in collaborative
safety training and education, developed a comprehensive
OSHA-compliance program, including lead, asbestos, and
mold abatement. Putnam Housing Authority received a
High Performing Housing Authority classification by the
federal HUD program.

M Regional School District No.8
Implemented proactive efforts in reducing the potential
for work-related accidents.

_ Regional
School Dis-
trict (RSD)
No.8 is
recognized
for reducing
the potential
for custodial
injuries by
purchasing a
computer-
programmed
floor mainte-
nance robot.
The robot is
programmed
to automati-
cally wash
and dry over

30,000 square
feet of floor space during an evening, thereby reducing the
potential for over exertion and repetitive-motion injuries to
the custodial staff. The robot hasa one-year payback and is
expected to save RSD No. 8 more than $100,000 over a 5-year
period.



@ Town of Scotland
Maintained average workers’ compensation incurred costs
below 5800 per year for the last five years. .
The Town's employees, including volunteer fire fighters,
public works, and parks department have received solid train-
ing in risk management. As a result, the Town has remained
nearly accident-free for five years with a total of three claims,
and incurred costs below $800 per year,

M Southington Water Commission

Reduced the frequency and severity of injuries during the
past year by replacing manual work tasks with material
handling equipment.

Southington Water Commission is recognized for reduc-
ing the frequency and severity of injuries. From 2002-03 to
2003-04 frequency of claims was reduced by 46%, and
severity was reduced by 41%. The Commission has an active
safety committee, a return-to-work program, and participates
in the Preferred Provider Network. A significant element in
reducing losses has been to replace manual work tasks with
material handling equipment wherever feasible to reduce
the potential for strain/sprain injuries.
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B City of Torrington

Implemented sever?l proactive risk management
initiatives that resulted in reducing and controlling
claim costs,

Torrington implemented several key risk-management
initiatives that have led to a reduction in workers' compen-
sation claim costs. These initiatives include a comprehensive
preferred-provider network, return-to-work program, and a
proactive Safety Committee, with a focus on early claim-
reporting and workers' compensation claim cost reduction.
This has resulted in a 68% reduction in workers' compensa-
tion claim cost since 2001, and a 33% reduction in claim
reporting lag days.
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CHARTS-A—COURSE Item #10

% Supporting Careers in Early Education and School-Age Care
November 18, 2004

Mary Jane Newman ,

Director boo B
Mansfield Discovery Depot

50 Depot Road :

Storrs, Connecticut

RE: Request for Proposal

. Dear Mary Jane
Thank you for your proposal for the 15 child care providers from the Mansfield
Discovery Depot who wish to purse the 12 credits accelerated CDA in collaboration with
Quinnebaug Valley Community College.
Connecticut Charts A Course is pleased to offer Quinnebaug Valley Community College
a grant award in the amount of $24,015.00* for 15 child care providers from the
Mansfield Discovery Depot who wish to purse the 12 credits accelerated CDA in

collaboration with Quinnebaug Valley Community College.

This grant award is contingent upon the following terms:

1. All participants MUST be a Connecticut resident who is earning an income
working directly with young children in a DSS Funded Center AND whose total
family income meets the State Median Income Guidelines. Current forms and
income guidelines are available at www.ctcharts-a-course.org.

2. Mansfield Discover Depot will provide Connecticut Charts A Course with the
following information for each participant:

a. A completed Application Information
b. A completed Program Information
c. 2003 FEDERAL 1040 Tax Information

3. ALL OF THE ABOVE INFORMATION MUST BE APPROVED BY
CONNECTICUT CHARTSA COURSE PRIOR to enrolling participants for
these slots. This is to insure that all application information meets the
eligibility requirements and priorities for funding as set forth by the
scholarship funder.

Prospective applicants may be asked to provide further documentation.
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*This grant award amount is projected to cover 15 slots for the 12-credits
Accelerated CDA program to begin this fiscal year and end prior to June 30, 2005
as this is the end of the fiscal year with the scholarship funder. The new rate per

'person is $1,601.00. This amount represents the per person cost of:

$608.50 per person per semester per 3 credits as each student must
complete 6 credits per semester using a tuition voucher issued by
Connecticut Charts A Course

Covers the cost of the CDA Advising piece at $175.00 per person
10% Administrative Cost to Quinnebaug Valley Community College

Disbursement will be made as follows:

Quinnebaug Valley Community College will submlt a State Transfer
Invoice attached with Connecticut Charts A Couise Tuition Vouchers

Connecticut Charts A Course will work directly with Mansfield Discovery
Depot on the CDA Advising piece

Quinnebaug Valley Community College will submit a State Transfer
Invoice for the 10% Admin

Any funds left over or realized from this initiative are to be redistributed
to the Early Childhood Education Department to continue or defray the
cost of the Associate/CDA program at Quinnebaug Valley Commumty
College

Thank you again for your continued collaboration and Connecticut Charts A Course
looks forward to working with you and Quinnebaug Valley Community College on this
initiative. If you need to contact me, I can be reached directly at 203-397-4013.

incerely,

/ Grants Management and Technology Specialist

CC:

D. Ragozzine
P. Palermino
A. Lundberg

File

c)
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Item #11

LAND GRANT PRESERVATION COMMITTEE
(Friends of the Yellow Barn)
99 Birchwood Hits
Storrs Ct 06268

RECD JAN 2% 2005
January 27, 2005

Mayor Elizabeth Paterson
4 So. Eagleville Rd
Storrs/Mansfield CT 06268

Dear Mayor Paterson,

One of the best known vistas in the State of Connecticut and right in
our own backyard, the Horsebarn Hill glacial sweep and the historic
Yellow Dairy Barn nestling in its meadow setting on the College of
Agriculture and Natural Resources campus, is in danger of
becoming just another parking lot.

At the present University of Connecticut (UConn) authorities plan to
stabilize the Yellow Barn, fix the slate roof and paint the building.
In the stabilizing process, two wings which were part of the normal
evolution of the barn were demolished changing the character of the
building considerably. UConn now is proposing to create 40 parking
spaces where the wings were. They are also allowing parking on the
road at the foot of Horsebarn Hill - another blight on the vista.

The Land Grant Preservation Committee (LGPC) (Friends of the
Yellow Barn) is asking the Town Council to notify UConn officials
that this activity is inappropriate use of the farmland. UConn is not
interested in restoring the interior of the barn. They will leave it as an
oversized shed.
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The Yellow Barn is an important piece of UConn’s early history.

It rests on some of the original land granted by the Storrs Brothers
when founding the school. The whole state is aware of the importance
of preserving farmland and protecting barns, a vital part of New
England history. Officials at the Land Grant University don’t seem to
understand this.

Our committee’s long range goal is to raise funds through individual
donations and grants to help UConn renovate the interior of the barn
as an educational lab. The barn was a teaching tool from 1913 to 1991
and we believe it could be so again. Its location lends itself to
availability to public access as there are numerous parking lots
already in existence along Rte 195. With a reshuffling of student cars
off the main campus there would be ample room for visitors.

School children come by the busload every spring to visit the
agricultural farm. There is already a walking tour of the campus
geared especially for them. The Yellow Barn is the natural gateway
for this walking tour. An amenities building could be built at the
south end of the barn so the children would have a place to wash
their hands after visiting the animals and before they check out the
Dairy Bar for dessert. There is an existing small parking lot at the
rear of the barn suitable for parking school buses.

Our cherished farmland vista is the perfect compliment to the

proposed Downtown Storrs development which will be the newest
piece of our neighborhood.

Thank you for listening,.
%’“Q%"}' Z«L [ ez ane.
Dolly Whitham
Chairman,LGPC

J
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Item #12

NATIONAL LEAGUE OF CITIES
EARLY CARE AND EDUCATION CITY NETWORK
JANUARY/FEBRUARY 2005*

Thank you for your ongoing interest in strengthening early child care and education. If you have
any questions about the network or this Update, contact Kirsta Millar, Senior Program Associate,
Institute for Youth, Education, and Families, National League of Cities at: millar@nlc.org, phone

—202/626-3004, or fax — 202/626-3043. *Please Note: NLC Early Care and Education Network
Updates will now be issued bi-monthly.

NLC NETWORK NEWS

NLC Leadership Academy: Cities Supporting Parents of Young Children—The Institute
for Youth, Education, and Families (YEF Institute) will host a leadership academy March 31-
April 1, 2005 in Washington, DC. The two-day academy will provide training and
networking opportunities to build municipal capacity in supporting parents of young
children. Local elected officials, city staff, or state municipal league staff will be
competitively selected to attend based on applications to the YEF Institute. Applications for
the leadership academy are due by February 15, 2005. Please go to: to download the
announcement and application form. Contact Kirsta Millar, at 202-626-3004 or
millar@nle.org if you have any questions.

In addition, Leadership Academy participants will have the opportunity to apply for an NLC
technical assistance project set to begin later in 2005 that will help cities develop initiatives
to support parents of young children. This project will be open only to cities and towns
represented by Leadership Academy attendees.

Request for Assistance from a Network Member: A fellow network member is working
with the City of Irvine to determine the projected child care or preschool need for land that is
being developed within the city limits. Has your city or county conducted similar research
on estimating child care need related to land-development projects? Do you know of an
analysis tool for projecting child care need? Please send responses directly to Shelby
Clatterbuck at Shelrozi@aol.com or to me at millar@nlc.org. Thank you in advance.

CITY SPOTLIGHT: Mansfield, CT (Pop: 20,720)

NOTE: This spotlight provides an opportunity to gather ideas from other network members.
You are encouraged to share information about your local efforts, so that we can spotlight
your activities and best practices in a future update.

The Town of Mansfield, CT has been actively addressing the needs of young children for the
past six years. The town’s early childhood programs and initiatives are overseen by the
Mansfield School Readiness Council, which focuses on identifying best practices that support
the health, safety, and early learning opportunities for children from birth through age eight. One
of the keys to Mansfield’s success has been the high-level support from the mayor, the town

P91



council, the Board of Education and the School Superintendent that has enabled the community
to work together towards progress.

Mansfield School Readiness Council

The Mansfield School Readiness Council (SRC) was established in 1998 as a requirement of
receiving a Connecticut state school readiness grant. The Council is a voluntary group of citizens
appointed by the mayor and the Mansfield Town Council to maintain high quality early care and
education for young children. The members of the SRC represent advocacy groups, early
childhood professionals and other individuals including the head librarian, the children’s
librarian, a first grade teacher, a senior citizen, child care center directors, representatives from

the University of Connecticut, a preschool teacher, parents, and volunteers. The council meets in
the evening every other month.

The Mansfield SRC supports family literacy activities, develops early childhood programs, and
provides opportunities for teachers of early childcare and education centers and public school -
teachers to come together to make smoother the transition for children from centers to school.
The council also publishes an updated directory of all of the licensed early childcare and
education centers, home care providers, and before and after school programs in the town, as
well as a calendar of fun events for families in the Mansfield area.

As the SRC evolved, the requirements of the CT state grant and the acquisition of a William
Casper Graustein Memorial Foundation Grant (see below)warranted the creation of a paid (part-
time) school readiness coordinator position. This is the only paid position in the town
specifically dedicated to early childhood; however, the position is overseen by the Town’s
Director of Social Services. Mansfield provides in-kind resotrces to support the school readiness
coordinator’s work. The town provides an office; a computer; covers for duplication costs;

provides meeting space; and supports the time the Director of Social Services puts towards the
council’s activities. :

The town of Mansfield also received an early education grant for 2004-2007 from the Graustein
Memorial Fund, a local philanthropic organization that works with 49 communities throughout
CT. Among other items, this grant now funds the school readiness coordinator position (which

was originally funded by the CT state grant) and has provided a structure for a community
strategic planning process.

In addition, the Graustein grant has helped the Town of Mansfield support key early childhood
activities including:

s The publication and distribution of family information packets for use by new families and
families with new children—The packet contains child care provider information, resources
about children’s programs and services in the community, public library materials, maps and
other newsletters that parents and families may find useful.

s Regular screening of a parenting education video series—Mansfield airs five parenting
videos from the “I Am Your Child Foundation” on the town cable channel.

»  Hosting two community conversations (see below).

P.92



Community Conversations on Early Care and Education

In recent years, one of Mansfield’s more unique early childhood projects was its hosting of two
well-attended “Community Conversations.” The aim of these town-wide meetings was to
heighten community awareness and involvement around the issue of early childhood
development, while working towards identifying challenges, questions, concerns, and

recommendations for follow-up actions to improve the local system of child care and early
education.

The Community Conversations were a joint effort with the Connecticut League of Woman
Voters who trained facilitators and recorders and were supported by with funding from the
Graustein Foundation. The Community Conversations were organized by a 15 member planning
group, led by the Mansfield director of social services and the school readiness coordinator and
including town council members, the mayor, the town manager, professional educators, parent
and community leaders. In total, over 140 people atitended the Community Conversations and
represented diverse members of Mansfield. Participants included the mayor, town council
members, educators, parents, university students, high school students, local businesses,
representatives of the faith community and other citizens.

The agenda for both meetings was similar. Each Conversation began with a communal meal to
help provide opportunity for informal networking. A local high-school, E.O.Smith High School
Culinary Arts Class, prepared and served a dinner at the first conversation, while refreshments
for the second event were provided with support from a local grocery store. After introductory
remarks summarizing the purpose and objectives of each conversation, the participants met in
small group discussions for the bulk of the time, and then re-grouped at the end for a review and
dialogue about next steps. (For more details about the agenda and specific structure for each
conversation, please see the Mansfield website:

hittp://www.mansfieldect.org/town/Departments and Services/social services/mece/community
conversation/index.html)

First Conversation - November 2003

The first Conversation was characterized by lively discussion and an appreciation for the
opportunity to have a forum to examine this important topic. Several critical issues were
discussed, including Mansfield’s proposed plan to institute a full-day kindergarten program.
Participants also agreed that Mansfield has under-utilized some of the resources for families of
young children, and that information about those resources should be disseminated more
effectively. Also raised was the importance of finding ways to assess the needs of families with
young children. Lastly, participants felt that parents of young children, whether they are working
parents or stay-at-home parents, need support. These issues among others became the basis for a
work plan for the follow-up Community Conversation in January 2004.

Second Conversation - January 2004

The follow-up Conversation was designed to develop strategies and an action plan for addressing
the key issues identified in the initial discussion. For example, participants discussing the full-
day kindergarten issues felt that an important first step was to involve other residents in the
debate, and that one way to accomplish this was to undertake a survey. Plans were already
underway to survey approximately 1,000 Mansfield households about their opinions on full-day
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kindergarten. The survey director formed a series of three focus groups with parents, teachers
and early child care directors. These focus groups and the Community Conversation small group
discussions helped develop issues and questions for the survey. The survey was prepared and

analyzed by the Center for Survey Research and Analysis at the University of Connecticut and
conducted in between April and June 2004,

Another suggestion was to create sub-committees to operate as additional work groups of the
Mansfield School Readiness Council including: 1) full-day kindergarten; 2) assessing needs and
disseminating information; 3) financing early care and education; and 4) parent representation —
a group to allow parents to have more of a voice in policymaking decisions. These sub-
committees have been formed and work has begun in many of the areas. For example, parent
members of the full-day kindergarten group have accompanied school district personnel on visits
to communities with full-day kindergarten to observe how those programs work and how they
were instituted. This group also worked to pull together and disseminate the research on the
benefits of full-day K. In addition, the assessing needs and disseminating information sub-

committee assembled a packet of materials/family resource guide for new parents or newcomers
to Mansfield (mentioned above).

Comments by participants in both events were overwhelmingly positive. The energy that began
to build at the first Community Conversation helped provide the momentum for action at the
second Conversation. Political, financial, educational, and volunteer resources are all coming

together right now to take concrete steps toward improving and enhancing early childcare and
education in Mansfield.

Final Note

The Mansfield School Readiness Council recently went through a restructuring process and now
has a new name - Mansfield Advocates for Children (MAC)- enabling it to encompass a broader
agenda beyond school readiness and move into addressing all early care and education issues.

MAC plans to make a presentation to the Town Council and Board of Education introducing the
new name and broadened agenda soon.

For more information contact: Sandy Baxter, Mansfield School Readiness Coordinator, 860-429-
3338; baxterspimansfieldct.org or see Mansfield’s Early Care & Education webpage:
www.mangfieldct.org/town/Departments_and Services/social services/mece/

STRATEGY SPOTLIGHT: Engaging the Business Community in Local
Early Childhood Initiatives

NOTE: Strategy spotlights can help spark ideas that might be appropriate for your community.
If you have additional approaches to contribute on this month’s topic, please pass them along so
we can add them to this list for future use.

The support of the business community can be a strong asset in developing and implementing
municipal early childhood initiatives. However, successfully approaching local business leaders
and securing their active engagement can be a difficult task. This Strategy Spotlight discusses
what can influence business leaders to get engaged in early care and education issues and
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presents examples of unique ways in which employers have been involved in city-level early
childhood initiatives.

Educating Business Leaders about the Importance of Early Care and Education
Business leaders are more likely to become involved in promoting early childhood programs
when they know more about the benefits quality early care and education can bring to their
community and their business. Some messages that can be particularly useful are:

= Return on investment for a community: A number of research studies have shown that high-
quality early education programs can have a significant impact on academic and social
outcomes for at-risk children in particular — leading to higher scores on reading and math
tests; increased likelihood of attending college and to delay parenthood and decreases
delinquency and crime. Every one dollar invested in early education yields as much as a
seven dollar return in benefits by boosting the child’s success in school and beyond and
reducing the likelihood that they will engage in costly and harmful behaviors such as juvenile

or adult crime. (Sources: Age 21 Cost-Benefit Analysis of the Title I Chicago Child-Parent Center Program:
www.waisman.wisc.edu/cls/cbaexecsumd html; Early Learning, Later Success: The Abecedarian Study (Frank
Porter Graham Child Developmert Center, Univerisity of North Carolina at Chapel Hill, October 1999);
Significant Benefits: The High/Scope Perry Preschool Study Through Age 27 (High/Scope, 1993).

*  The economic impact of the child care industry: According to “Framing Child Care as an
Economic Development Issue: Lessons from Early Studies” by Louise Stoney, the economic
development frame “encourages investment in child care as an industry that generates jobs,
contributes to the economy through the purchase of goods and services, and supports
working families at all income levels.” The City of San Antonio, for example, has
conducted an economic impact analysis of early childhood services in the community and
found that the child care industry — through direct and indirect employment — creates 8,369
jobs with total earnings of $115.92 million and resulting tax revenues of approximately $2.5
million. The city therefore recoups its investment costs and gets an 11% return and the
community at large gets $8.28 in benefits for every $1 of public money invested in child care
before taking into account the social benefits (described above) of these investments.

s The impact on the business’s bottom line: In their document “10 Tips for Getting and
Keeping Business Involved: An Illustrated Guide for Early Childhood Leaders,” The
Families and Work Institute suggests emphasizing the business case for supporting early
childhood initiatives. These include: attracting better workers (if providing family-supportive
benefits), reducing turnover and absenteeism, and helping families get public benefits to
handle health and child care needs if a small business can’t offer benefits directly.
Arguments can also focus on the future, noting that “future prosperity and economic
development require students who have been successful in their K-12 education. This

success requires positive early childhood development that comes from good quality child
care, health care, and parenting supports.”

City Strategies for Engaging the Business Community

City leaders can consider asking the business community to contribute to a local early care and
education agenda in the following ways:
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Ask business leaders to serve as champions or spokespeople—Often having the
involvement of a CEO or well-respected business leader can lend clout and influence to an
early childhood initiative, without asking for a large donation and/or time. A business leader
could be an honorary chair of an early childhood task force; raise awareness of the
importance of early care and education through speeches and appearances; participate in

advocacy efforts at the local and state level; or help recruit additional community/business
leaders.

o Inthe Kansas City Metro area, municipal officials, local business leaders, and major
fundraisers for Congressional and gubernatorial candidates serve together on a
regional advisory board that helps market early childhood efforts and secures both
seed capital and sustaining funding for area programs. A limited number of highly
engaged businesses serve as ambassadors in promoting early childhood issues to their
peers. The MARC Metropolitan Council on Child Care is very intentional about what

they ask local business leaders to do, ensuring that the task is both substantial and
something on which they have expertise.

Keep requests discrete—Carefully consider what to ask for from business leaders and think
beyond money. Businesses can provide both in-kind or pro-bono services as well as specific
monetary donations to help support early childhood programs. Examples of in-kind resources
include offering use of meeting space or conference rooms, donating used computers,
conducting business training seminars or providing business planning advice for child care
providers, or providing marketing or printing services.

o The Business/Child Care Partnership, a project of the City of Seattle and Child Care
Resources (the local resource and referral agency), helps improve the quality of child
care in Seattle through informal partnerships between business and child care
providers. The aim of the project is to help local providers get NAEYC accredited.
Businesses and individuals offer cash, donate surplus goods, volunteer hours, books,
and equipment. In many cases, the contributions of goods and services allow
providers to make more funds available for staff wages. For more information:
http://www.childcare.org/business/business-partnership.htm.

Conduct targeted business outreach: As a way to both educate and encourage business
involvement, city leaders can organize discussion sessions and events targeted towards the
needs and interest of the business community. For example, cities can partner with local
Chamber of Commerce to host informational events or the Mayor can host a “Business
Roundtable” session on key topics around early childhood.

o InIrvine, CA, the city hosts an annual forum to help businesses address family-
friendly practices and focus on the economic impacts of quality child care in
sustaining and stimulating business.

o The Yonkers, NY Early Childhood Initiative recently held a Human Resource
Forum on Child Care for local employers. Attendees included large and small
business owners and human resource professionals from local companies. The Forum
featured a business consultant who discussed different flexible/work life options that
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help retain good employees and the costs for such benefits. In addition, a
representative from the Avon Corporation spoke about their on-site child care center
and a representative from the US Internal Revenue Service spoke about how

employers can help their employees connect to tax benefits such as the Earned
Income Tax Credit (EITC).

= Suggest that employers pool resources with other local businesses—Multiple businesses
can join together to maximize the impact of their contributions. This may make it easier for
local companies to begin getting involved without a major investment up front.

o In 1993, Kay Granger, then-Mayor of the City of Fort Worth, teamed with business
leaders to begin “Corporate Champions for Children,” a collaboration of local
employers who focus on current workforce productivity and a more qualified future
workforce by investing in quality child care. The coalition has grown to 16 large and
small corporate members. Each Corporate Champions for Children member,
including the City of Fort Worth, invests an average of $10,000 annually which is
used to support child care resource and referral services (CCR&R) and to improve
child care quality. Corporate Champion member’s employees are entitled to an
enhanced level of service at the local CCR&R. Child care providers benefit through
training and technical assistance, as well as equipment and material grants to improve
their program. This funding is primarily focused on encouraging center and family
child programs to gain accreditation. With this assistance, more than 80 programs
have been accredited in the last 10 years, improving the quality of care for
approximately 51,000 children in the city. For more information:
hitp://www.corporatechampions.org/

» . Publicly reward business involvement—Positive recognition and reinforcement for business

contributions can help secure long-term involvement and encourage other companies to
consider similar involvement.

o Irvine, CA has presented “Family Friendly Business Awards” to Irvine-based
companies that have implemented family friendly policies and procedures. Awards
are given based on business size. For more information see:
http:/aww.ciirvine.ca.us/depts/cs/childeare/family_friendly.asp

o The City of Louisville, KY established a Business/Family Partnership, which
recognized nearly 200 companies each year in gold, silver, and bronze categories for
their family friendly practices and policies. The scoring included a number of
questions about companies’ assistance with child care, flex-time policies, and
emphasis on parent involvement in their children’s education. Since its creation, this

program has been very popular with the business community and is now operated by
the Chamber of Commerce.

Resources:

»  Framing Child Care as an Economic Development Issue: Lessons from Early Studies, Louis
Stoney. http://government.cee.comell.edu/doc/pdl/FramingChildCare.pdf)
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» |0 Tips for Getting and Keeping Business Involved: An lllustrated Guide for Early
Childhood Leaders, Families and Work Institute, available for purchase at:
http:/[www.familiesandwork.org/index .asp?Page Action=YIEWPROD&ProdlD=46

»  Early Childhood Education: A Call to Action from the Business Community, The Business
Roundtable and Corporate Voices for Working Families.
http/www.upkeouncil.org/docs/topicsOC_roundtable.pdf

"  Business and Early Care and Education: A Review of Engagement Strategies and 4
Connecticut Case Example hitp://128.174.128.220/cgi-
bin/necic/viewitem.cgi?id=26858&index=19&results=29145.28963.28749.78
44 28995.28976.28810.28653.29581.29477.28867.28750,28848.291
6858.24762.26944.27381.27952.27892.27705,24753 ”“367 27118.2
1.27728.26881.26932.27824.27060.28092.24503 .28459.28517.2718
461.28513.4175.23285

Research and Reports

Governors' Panel Calls for More Focused Early Childhood Efforts
The 16 recommendations from the National Governors Association include a call for states to

expand access to pre-kindergarten programs. The panel also suggests the creation of agencies to
oversee early childhood education efforts.

http://www.news14charlotte.com/content/top_stories/default.asp? ArlD=84983
To read the National Governor’s Association report “Building the Foundation for Bright
Futures” see: hitp://www.nga.org/center/divisions/1.1188.C_ISSUE BRIEF%5eD 7819.00.html

U.S. Mayors Report on Hunger and Homelessness

The number of hungry and homeless families with children requesting food assistance and
emergency shelter increased substantially last year in the nation’s major cities, according to the
latest U.S. Conference of Mayors-Sodexho USA Hunger and Homelessness Survey. Most
mayors expect such requests to continue rising in 2005. High housing costs are among the
leading causes for homelessness. Unemployment and other employment-related problems drove
requests for food assistance, along with medical or health costs, substance abuse, high utility
bills, mental health problems, homelessness, reduced public benefits and high childcare costs.
http://www.usmayors.org/uscm/home.asp. (Source: Connect for Kids Weekly, 1/3/03)

The Economic Argument for Child Care

State advocates have been successfull in using economic impact studies to make the case that
child care is a smart investment for states and communities. A conference call sponsored by
Smart Start's National Technical Assistance Center and the Build Initiative provided concrete
resources and strategies on how advocates can use economic impact studies to generate
additional funding and support for an early childhood agenda.
hittp://www.earlychildhoodfinance.org/What%2 7sNew/ConferenceCallHconomicimpactStudiesN
otes.doe (Source: Connect for Kids Weekly, 1/3/05)
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One in Nine Households at Risk of Hunger and Multiple Hardships

The Center on Budget and Policy Priorities reports that hunger, overcrowding and other
hardships are widespread among impoverished families. Even for those with modest incomes
(519,000 to $38,000), hunger, severe overcrowding, or phone or utility shutoffs affected one in
five families, or nearly four million children. The circumstances for these families would have
been far worse without federal assistance. Programs like Social Security, unemployment
insurance, nutrition and housing assistance, and tax credits for working families cut the number
people living in poverty in half, lifting 28 million Americans above the poverty line in 2002.
http://[www.cbpp.org/12-20-04pov-pr.itm (Source: Connect for Kids Weekly, 1/3/05)

Children, Families and the 21st Century Workplace

Seventy percent of American families are headed by either two working parents or a single
working parent. Work brings enormous benefits; but most working parents also face difficult
trade-offs. The New America Foundation examined the effects of current working conditions on
families and found that the lack of flexibility—in paid leave, telecommuting or nontraditional
hours—has been linked to depression in women. Negative maternal attitudes tend to result in
more negative behaviors among kids. Children with parents who works nights or evenings or
who lack paid time off typically have lower reading and math test scores.

http://www.newamerica.net/Download Docs/pdfs/Doc_File 2146 1.pdf
(Source: Connect for Kids Weekly, 1/18/05)

Early Childhood Education Can Close the Achievement Gap

A new report by the National Association of State Boards of Education, Windows of
Opportunity: State Strategies to Close Educational Gaps and Raise Achievement Levels for All
Students, provides policy recommendations to close achievement gaps among racial groups and
socioeconomic classes. Providing high-quality, universal, voluntary preschool for all three- and
four-year olds, and full-day kindergarten for all five-year-olds, was listed as a strategy for state
leaders to consider as they navigate the difficult path to comprehensive, system-wide

improvement. For more information, visit www.nasbe.org. (Source: Center for the Child Care
Workforce Newsletter, January 2005)

In Other News:

New Early Childhood Organization Launched: Pre-K Now

Pre-K Now is a new organization working with state advocates to advance high-quality pre-
kindergarten for all three- and four-year-olds in this country. Created by The Pew Charitable
Trusts and formerly a part of The Trust for Early Education, this new entity will continue with
the same mission and the same energetic staff. Pre-K Now will remain dedicated to: supporting
state-based children's advocates; positively impacting state and federal legislation; and raising
public awareness about the need for pre-kindergarten for all children. http://www.preknow.org/

Massachusetts Study Shows Return on Investment for Early Childhood Programs

A study released Tuesday shows that making high-quality early childhood education programs
available to all children in Massachusetts would not only pay for itself, but provide an 18 percent
return on the investment to the state.

http://www.pepperellfreepress.com/Stories/0.1413.109~5521~2653185.00.html
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January 21, 2005

Dear Chief Elected Official:

As you know the 2003 increase in the real estate conveyance tax from 0.11% to 0.25% is
scheduled to revert back to 0.11% on 6/30/05. We urge you to join us in preventing this loss of

local revenue. Below are our arguments, and we would also be interested in receiving copies of
yours.

“Comments To Qur Area Legislators

We acknowledge that there are arguments for non-renewal. However, these are not as
compelling as the need for this revenue source by cities and towns, and there are significant
counter arguments. Before you vote on this issue, please consider the points below.

1. It has been said that the conveyance tax is unfair because it imposes costs on a small
segment of the population, sellers and buyers of real estate and homes, while the revenues are
used for government services for all citizens. Yes, the revenues received provide municipal

services for all. But from the local perspective, many of these municipal services are in direct
support of the real estate values to be taxed.

Please consider'that the costs of fire and police protection, sewer service and septic inspections,
maintaining local schools, zoning enforcement, etc. directly support the values in the local real
estate market. So persons taxed do receive significant benefit.

We maintain that the Real Estate industry has not been harmed by the 0.25% level. Specifically,
that business is not being picked upon. Rather, ifs sales commodity happens to be the primary
wealth of the state, the mainstay of local taxation, and as such a conveyance tax js broad based.

2. The cost of the increased tax related to a $200,000 property over a 30 year mortgage would
be only approximately 6 cents per day. With regards to this same transaction, a 5% Real Estate

commission would be $10,000 while the increase in the conveyance tax amounis to only an
additional $280.

These costs are hardly deal breakers. And as far as first time buyers are concerned, the tax is
paid for by the seller, not the buyer.

What's more, the State conveyance tax on this same transaction is $1,000. Legislators seem to
claim that the conveyance tax is unfair only with respect to the municipal share. If the fax is
unfair, why levy it at all, and why use the tax to fill state coffers?

» A logical solution to maintaining the word of the legislature on reducing this tax would be to
reduce the state conveyance tax by 0.14%, as the state could more easily absorb this impact
than the municipalities.
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3. Since being set at the .25% level, this tax has had no negative impact upon the Greater
Danbury - New Milford Area’s hot housing market. As mayors and first selectmen we hear the
concerns of our citizens, yet complaints have been non-existent fo minimal over the real estate
conveyance tax being applied at the current .25% of sales price. We contest the statement that
the conveyance tax has thrown a “wet blanket” on the real estate market.

4. An argument against renewal is that the word of the General Assembly is at stake. Yet
maintaining funding from the State to municipaliies is also a promise from the General
Assembly. Reductions from the 0.25% level back to 0.11% would impact our municipalities
hard.

Some examples of the potential loss in local revenue are as follows: Bethel $210,000, Brookfield
$282,000, Danbury $1,000,050, New Fairfield $250,000, Newtown $432,000, Redding $150,000,
Ridgefield $650,000, and Sherman $78,000.

This year will be very difficult for budgeting in our municipalities. Due to rising costs for fuel, a
dramatic increase in the cost of healthcare and contractual raises for employees, some
communities expect a 10% tax increase without any expansion of seivices whatsoever. This
crisis is at a ime when local roads and other infrastructure are in dire need of additional funding.

The General Assembly increased the local real estate conveyance tax from 0.11% to 0.25% in
the wake of deep cuts in state grants to municipalities. On balance, the locally. collected real

estate conveyance tax at the level of .25% of sales price should remain as an appropriate
component of state support for municipalities.”

Thank you for your attention fo this matter. We in western Connectlcut hope that you share
these views and will lobby accordingly.

Sincerely yours,

Natalie Ketcham, HYCEO Chairman
and First Selectman of Redding, CT
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Members
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{Waterford)

Daniel McGuire
{Lebanon)

To: Windham Council of Governments Members

From: Daniel McGuire

Susject:  Eastern CT Workforce Investment Council of Chief Elected Officials
Bi-Monthly Report to the Windham COG ~ FEBRUARY 2005

As the Windham COG appointee to the Eastern CT Workforce Investment Council of Chief
Elected Officials (the Council), I am presenting a status report on our most recent activities.

There are dozens of organizations — both state and local, public and private — involved in the
education and training of our workforce. Our mission on the Council is to facilitate the
collaborative development of a comprehensive workforce development systerr among these
providers. Given current budget constraints, the importance of eliminating duplication, increasing
efficiencies, and functioning effectively as a system for the benefit of workers and employers alike
has never been more important. Specifically, our system must provide properly skilled and
productive workers to ensure sustained economic growth for our region. Equally important is our
application of state-of-the-art training approaches as a means to reaching more workers who seek to
improve the standard of living for themselves and their families.

Workforce investment has many components and spans such areas as employer hiring
activity, employer layoffs, worker training, and worker transportation to name a few. Each of these
significantly influences our towns and the people we serve. Accordingly, this report is the firstin a
series of workforce development updates that will come to you bi-monthly, through each of the
region’s three (3) Council’s of Governments. The reports will highlight the areas that the Council,
the EWIB Board of Directors, and the 60+ partner organizations have been focusing on & delivering
over the previous two (2) months. From time to time I will ask to provide comment during the COG
meeting to direct your attention to key issues or concerns that were described in the report.

I hope you find the enclosed information, and our subsequent bi-monthly reports, to be
informative, as well as useful. '

<y, 108 NEW PARK AVENUE ~ FRANKLIN, cT 062F- 1 0 34: (860) 8594100 ~ FAX: (860) 859-4111
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Early Intervention Session for the 25 workers laid-off from SEMCO in Willimantic.
Early Intervention Session for the 100 workers laid-off from Hamilton Rehabilitation &
Healthcare Center in Norwich.
Hosted a Lowe’s specific Recruitment session at Norwich CTWorks on December 11. Assisted
additional evening session scheduled January 12 at QVCC. Additional sessions: Jan 224 at
New London CTWorks; January 27t at Willimantic CTWorks; & in February at Norwich
CTWorks. ’
Agreements are now final for the following companies participation in the 04-05 Incumbent
Worker Training initiative, (Training being delivered by Quinebaug Valley Community College & Three Rivers
Commumnity College)
- Manufacturing: Atlantic Packaging, Crabtree & Evelyn, Putnam Precision Molding, Film
X Technologies, National Chromium, Whitcraft, Foster Corp, US Button, Wizard Candles.
- Healthcare: Backus Hospital, Day Kimball Hospital, & Windham Hospital.

PrROGRAM DEVELOPMENTS

In cooperation with both Community College Presidents, signed congratulatory letters were
sent to the 500+ recent participants in our On-Line courses with encouragement to continue
their lifelong learning efforts by accessing available courses through the Community College
system.

Negotiated contract for On-Line Academy Program w/ CT Office for Workforce
Competitiveness.

Held second meeting w/Windham-based healthcare group and unveiled On-Line Academy.
Participated in Putnam Mayor’s Task Force — Manufacturing Skills Initiative.

Convened eight (8) of the region’s ESL providers to begin a dialogue on how best to coordinate
the region’s ESL delivery system so that we can serve more residents, eliminate overlap, and
thus obtain a larger financial investment from outside resources.

Convened the leaders of the six (6) Chambers on February 31 to request their cooperation in
reaching out to their employer membership. The project’s purpose is to increase awareness
within the business community of the EWIB/Chamber Employer Services partnership and the
value-added services that this synergy can bring to individual businesses.

Employer Services staff training is upcoming. Greg Newton Assoc. will conduct the training.
Transportation activity continues to climb.

- Regional training and orientation on Eastern CT’s Transportation-to-Work initiative
which EWIB staff provided to 60+ regional providers earlier this summer is providing
results. Through the first 2 Quarters (July - Dec), of this program year 98,000 trips have
been provided to 1,774 people. These numbers represent an increase of 42% in trips and
39% in riders over the same time period last year. Additionally, the Car-Based Solutions
portion is up 126% resulting in an exhaustion of this line item.

- The Eastern CT Transportation Collaborative has granted approval for a new shuttle
service in the Jewett City area to serve employers with documented entry-level job
openings. The new service begins February 2 — June 30, 2005, and will connect with Run
#9 from Norwich. The shuttle will operate 8-hours per day, 6-days per week.
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MOU Coordination:
- Fully Executed (14)
- Out for Signature (7)
- At CT Attorney General's Office (1)
- Currently Under Negotiations (2) (Title V & CT Housing Finance Authority).
- Not Yet Begun (4) (4 Vo-Tech Schools & United Community Services).

ONE-STOP INFRASTRUCTURE

+

Worked with the CT Employment & Training Commission to finalize the State’s draft
Workforce Plan for 2005.

Completed consolidation of New London CTWorks center and vacated the 5,870 sq. ft. of our
prior premises.
Continued meeting with partner agencies to further refine the “workforce system” approach.
Through the first six (6) months of the year, the various Workshop offerings provided at each of
our four (4) CTWorks Centers continue to be among the most sought after services among the
residents visiting the Centers — 36% of the 5,000+ residents who came through our doors during
the first six (6) months, attended at least one of the 40+ topics taught at the Centers.
Computer Lab activity continues to bustle.

- Wireless conversions in Danielson & Willimantic are complete.

- Technical conversion work for New London & Norwich has been initiated.
Program monitoring is on going. To-date, all WIA Youth, Adult, & Dislocated Worker vendors
have been monitored. JFES vendor training to be completed by the end of February 2005.

Completed contract negotiation meetings with EASTCONN & ACCESS Agency for the TANF Work
Experience Program, which officially has started (January).
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'The Daily Campus
Item #15

- The Daily Campus - News
Issue: 1/21/05

Grant programs change, campus projects continue
By Diego Cupolo

A new year has arrived and with it comes the end of the UCONN2000 grant program that began
funding construction for a campus facelift almost 10 years ago. Now begins the transition to 21st
Century UConn, an additional program providing grants totaling $1.3 billion, to help finish the
campus master plan. Buildings are completed and others break ground every year; here is a
breakdown of ongoing projects and plans for the future.

The Burton Family Football Complex and the Mark R. Shenkman Training Center

Crews have begun working toward the expected completion date of June 2006. The earth moving
phase is well underway as a slope behind Y parking lot must be removed in order for construction
to begin on these facilities. The tennis courts behind the Co-op were removed to make way for the
85,000 square-foot Shenkman Training Center which will provide facilities for the football program
and other recreational sports, according to George T. Kraus, director of design, planning and
construction management for Architectural and Engineering Services.

Miscellaneous Athletic Facilities ‘

A climbing wall and squash courts were built over winter break in the Guyer gym for student use.
According to Kraus, the Division of Athletics is developing a plan for future facilities and though it is
not definite, the stands around Memorial Stadium may be torn down.

The Pharmacy Building and Co-Generation Power Plant

The $87 million Pharmacy Building project is about 75 percent complete and is on- schedule to
open in late August or early September, Kraus said. Next to the Pharmacy Building on Glenbrook
Road, the Co-Generation power plant is also taking form. The gas turbines, which will soon produce
power for the university, were delivered from San Diego over Thanksgiving break. The power plant
is expected to make more electricity than the university can use so excess power may be sold to
Connecticut Light & Power in the future, Kraus said.

The Student Union

Work continued on a new addition to the Student Union's north side, the future home of Chuck and
Augie's, a university operated restaurant. Named after the founders of Storrs, Charles and Agnes
Storrs, the restaurant will serve lunch and dinner for students, families and faculty members. The
restaurant's doors are expected to open early this semester, Kraus said. As for the rest of the
building, Phase II of the renovations will include a food court and is expected to be done by
January 2006.

Parking Situation

In the next 18 months, a new 700-space parking lot will be placed behind Celeron Square
Apartments onra landfill. A third parking garage will eventually replace the S parking lot behind
South Campus residence halls. Construction is planned to begin in 2010, but the date is subject to
change, Kraus said.

New Residence Halls

According to Logan Trimble, associate director of the Department of Residential Life (ResLife),
there are no official plans for the demolition of West Campus residence halls because new dorms
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must first be completed to serve housing demands. Possible sites for new dorms include the South
Campus green and areas near McMahon and Hilltop halls. Trimble said he is looking to offer a new

style of housing with the new dorms, such as single suites, due to popular demand. He also said he
is considering suites with individual bathrooms, but one public kitchen per floor.

Arjona and Monteith Replacements

Both buildings are planned for demolition as a new academic building will be built on the green
next to the library where the old Co-op previously stood. An architect has been hired to analyze the
needs of different departments and supply them with the correct facilities, Kraus said.

"The architects have heard loud and clear what people do not like about Arjona and Monteith,"
Kraus said. "There are no places to relax or sit down. The new buildings will have more space and a
more friendly environment. Everything will be replaced in a much more tasteful and user-friendly
building."

Another building will be built where Monteith stands but the plans are still in the works.
Construction is expected to begin in December 2007.

The Hillside Road and Stadium Road Intersection

A combination of high pedestrian crossing and high traffic have caused headaches at the
intersection in front of the Co-op. The university has hired a traffic engineer to analyze and fix the
problem. The installation of a traffic light is being considered, according to Kraus.

"It's going to be an interesting problem to solve," Kraus said. "The plan is to do something there
over the summer."

North Hillside Road Extension

The road running by Charter Oak Apartments will be extended to Route 44 near the Grand Union

Supermarket plaza. The university is in the process of getting an environmental permit in the next
year so construction can begin.

Replacement of Water Pumps in Dorms

New water circulation pumps were installed in North, Northwest and some Alumni buildings over
winter break. The pumps keep water pressure consistent on every floor and have been working

very well in McMahon since they were installed earlier in the year, Trimble said.

"When students return we will still be doing the work, but the interruptions in water flow will be

very short,” Trimble said.

The installation of the pumps and other equipment should fix the water pressure problems some
dorms experienced last semester, Trimble said.

On-Campus Apartment Maintenance Problems

University crews have had a tough time getting into apartments and re-painting them between
semesters since students stay over breaks, according to Trimble.

"The problem is that one student will move out and the rest of [his or her] roommates will stay so
when the new one moves in we don't get a chance to go in there and fix up the place,” Trimble
said. "This semester we are having students sign up in the complex office for a re-painting of their
apartment whenever it is convenient for them."

The university is also searching for an on-campus apartment manager to better serve the needs of
students in apartments.

New North Complex Office

The old complex office in McConaughy in North was moved to Hartford hall over break and the old
office was refurnished into a lounge with a big screen television. Trimble said the new location of
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the office is more convenient for students living in Northwest and Charter Oak Apartments, who
also use the office.

These are the main projects occurring, but there are also smaller projects occurring throughout the
Storrs campus.

Though surrounded by various construction projects, Beth Cheney, a 4th-semester chemical
engineering and German studies major, said she is not bothered by them.

"I don't mind the construction unless it blocks my route to classes," Cheney said. "But my final
statement to the university is: Bring back Jonathan's."

Kraus said there have been major changes since UCONN2000 began in 1995 and there are few
buildings that have not been affected by the program.

"I think it's been a wise use of money and the university directed the funds to where they were
needed,” Kraus said.
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Item #16

MANSFIELD NATURAL AREAS VOLUNTEERS VOLUME II, WINTER, 2005

Welcome Mansfield Natural Areas
Volunteers to the second issue of our
seasonal newsletter, Bittersweet Dispatch.
The Town of Mansfield Parks Office Staff,
Jennifer and Jean, have lots of good news
about what is happening in our Town’s
parks/preserves and hope you will read
on, feel proud, and join us in another
great year volunteering in our stewardship
network, while enjoying taking care of our
Town’s natural areas.

But first, a moment of business,
because records and communication are
very important in supervising a successful
volunteer group.

1. Complete and return the enclosed
Volunteer Information Sheet. We need
you to help us update our records, even if
you have been volunteering for years.

2. Stewards, please call and schedule a site
visit with us this year, so we can share
information about what has been done/
what you suggest needs to be done on
your site. You can also complete and
return a Site Management Report,
documenting your 2004 activities.

3. Wildlife Monitors or those doing special
projects, please report your activities on
the Research Permit or schedule a site
visit with us to discuss your project.

4, Trail Monitors, please record your
activities on the Site Management Report.

Jennifer and Jean work part-time.
You can call us at the Parks Office number
or phone Jean at home, 423-0027.
Together with volunteers and the

Department of Public Works, we are
getting more work done than ever before,
Our records for 2004 workdays alone show
131 volunteers contributing 319 volunteer
hours, saving the Town $5,484 (according
to a rate of $17.19/volunteer hour, as
published in The Tallgrass Telegraph, an
Ilinois Volunteer Stewardship Network
newsletter.) Your time is valuable, and we
want to recognize you for it! Now on to
the news.

It’s About Control of Asiatic
Bittersweet Yielding a Healthier
Diversity of Connecticut Natives

Our newsletter is named for this
amazing non-native invasive plant that
overwhelms many natives in our natural
areas. In a warm spell this month we
spied a huge gran’motha’ vine next to the -
stonewall at Old Spring Hill Field, with
branches reaching high into the treetops.
We cut the three-inch diameter vine near
ground level and applied BrushBGon
herbicide. The rings were easy to count
and it looked like this vine was 20 years
old! Do you have a “Giant Vine Story”
with a larger specimen? Tell us.

Spring workdays are scheduled at
our shrubland restoration project in Old
Spring Hill Field, Saturdays 10-12 pm,
March 19, April 2, April 9, April 16, and
April 30. Previous brush clearings are
already providing places for native species
to grow, like a Green Fringed Orchid
spotted last summer. The increased
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Town of Mansfield Natural Areas Volunteers Newsletter: Winter 2005

variety of new old-field herbaceous plants
are also providing an important seed
source and shelter for wintering birds. As
we take out more invasives each year, the
restoration plan includes introducing
native shrubs grown in our own nursery
on the property.

But It’s Not Just About Invasives

The hot topic in Connecticut
natural areas land management is the
alarm about invasives, with state law now
banning the sale and propagation of
several species. In Mansfield, invasives
control has been a part of our natural
areas management plans for years, being
selectively applied on sites. In 2004, the
Town Council officially adopted an
(already in operation) invasives control
policy, as described on our website. Our
invasives control strategy continues into
2005, with a specific plan for Schoolhouse
Brook Park, training of Department of
Public Works crews, and coordinating
cooperative efforts with other groups just
learning about invasives control field
work. Complete eradication is not a
feasible goal, but picking our
battlegrounds and tackling more each

year will lead to better examples of natural
areas.

And It’s Not Just About Saving Land
from Development

Buying up land and putting itin a
safe deposit box called a park does
nothing to preserve it in a natural state.
In fact it is known that the quality of that
small piece of land set aside will only
degrade over time, if not managed
properly to artificially tip the balance in
favor of ecological integrity instead of
quickly succumbing to surrounding

encroachments. With a new piece of
property, our short term land
management goals often include marking
boundaries and creating safe public access
for parking and trails. But our long term
goals are based on an assessment of the
property’s natural resources, deciding on
what natural habitats we should be
nurturing, how this piece of land connects
with other green corridors, what
opportunities there are for encouraging
examples of local plant and animal
communities, places where our citizens
can learn about and appreciate local
Mansfield natural history.

It’s About Natural Areas Land
Management and You

Our Town land management team
is a cooperative effort with engineers,
Public Works crews, and Parks Staff, Your
volunteer work enhances our efforts,
making our properties better understood
and more accessible. Volunteer Wildlife
Monitors continue projects including
bluebird houses, kestrel houses, wood
duck houses, butterfly counts, and plant
surveys. Volunteers also help us on
workdays or with special projects such as
making benches, mapping stonewalls,
developing online trail guides, leading
hikes, or becoming members of the Parks
Advisory Committee. Our Friends of
Mansfield Parks programs provide
opportunities for everyone to learn more
about our natural areas. Visit our Parks
Office in the Community Center and tell
us your “Giant Vine Story™!

Wednesday, April 6, 7:00 pm (RSVP)
Natural Areas Volunteers Reception
Mansfield Community Center Room

Mansfeld Natural Areas Volunteers is supervised bj¥- 1 1 20f Mansfield Parks and Recreation Department and

A Pawlia Aderlamvsr e evrvtton memel fa ammereomsmrd her thon DetamAdn oaf Afameieald Daslre




Item #17

Press Release
November 1, 2004

WINDHAM HOSPITALITY CENTER FOR THE HOMELESS TO REOPEN

The Windham Region No Freeze Project will re-open the Hospitality Center to assist the
homeless on November 15™. The Hospitality Center provides overni ght shelter during
the winter months for single people 18 and over who are homeless in the Windham area.
The Center will be located again for its second season at Calvary Chapel on Main Street
in Willimantic. Guests may arrive at 9:00 p.m. and leave by 6:30 a.m.

The Hospitality Center is a volunteer effort organized and operated by the Windham
Region No Freeze Project. Members of the project came together last fall concerned
about the crisis of a shortage of homeless shelter beds in the state and the lack of a shelter
for single adults in the Windham area. Members of the No Freeze Project are composed
of social service providers, clergy, university staff, students and community residents.

Last season emergency shelter was provided to 60 individual guests for a total of 730
occupant nights. The people in need were often living outside in tents, cars, under
bridges and other places not protected from the elements.

“We are operating the Hospitality Center again because unfortunately, the need is still
there in our commmunities,” says Tom McNally, Chair of the Windham Region No Freeze
Project. “We cannot look the other way while people are wet and cold sleeping out in the

_elements. As community members we have come together again to provide assistance so
as to save lives and prevent needless injuries.”

Other concerned community members are welcomed to join in the efforts to help the
region’s homeless. Volunteers can offer their time or services for the Center by e-
mailing: windhamvolunteers@yahoo.com

- “Our guests were so grateful for the shelter assistance they received and the compassion
and respect they were given,” says McNally. “Oftentimes guests would help assist the
volunteers in their tasks to show their appreciation for a safe, warm place to stay
overnight.”

Donation funds are also greatly needed to operate the volunteer hospitality center.
Donation checks can be made payable to: Hospitality Center c/o The Covenant Soup
Kitchen, 220 Valley St., Willimantic, CT 06226.

For more information call Tom McNally at Covenant Soup Kitchen, 423-1643.
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WINDHAM REGION NO FREEZE HOSPITALITY CENTER

Guest Statistics from November 15, 2004 — December 31, 2004

Gender # %

Male 31 79.4%
Female 8 20.5%
Age # i)
18-19 0 0
20-29 6 15.3%
30-39 10 25.6%
40-49 16 41.0%
50-59 4 10.2%
60-69 0 0
70-79 0 0
20-39 1 2.5%
NA 2 5.1%
Last Grade Completed

No Education

Grade 1-6

Grade 7-8

Grade 9-11

Graduate High School/GED 1
Grade 13-14

Grade 15-16

NA

3=

BLLJoONOO

Total number of unduplicated guests — 39
Total number of occupant stays - 269

Race A
Caucasian 20 51.2%
African-American 5 12.8%
Hispanic 12 30.7%
Asian 0 0
Other 0 0
NA 2 5.1%
Marital Status # Y
Single 27 69.2%
Married 5 12.8%
Separated 1 2.5%
Divorced 2 5.1%
Widowed 2 5.1%
NA 2 5.1%

%

5.1%
20.5%
43.5%
12.8%

7.6%
10.2%

How Long Homeless #

1 day 8
2-3 days 4
1 week 1
2 weeks 1
1 month 2
1 1/2-2 months 4
4-8 months 4
1 year 3
1 4-3 years 3
6-7 years 2
NA 7
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%

20.5%
10.2%
2.5%
2.5%
5.1%
10.2%
10.2%
7.6%
7.6%
5.1%
17.9%

Veterans # %

Yes 4  10.2%
No 34 87.1%
NA 1 2.7%

US.Citizen # %

Yes 35 89.7%
No 2 51%
NA 2 5.1%

Homeless Before # %

Yes 16 41.0%
No 18 46.1%
NA 5 12.8%



Town of Residence

For Past Two Years , # Y%
Windham/Willimantic 20 51.2%
Windham plus other town/state 3 7.6%
Mansfield 1 2.5%
Mansfield plus other town/state 1 2.5%
Danielson 1 2.5%
Norwich 1 2.5%
New London 1 2.5%
Colchester 1 2.5%
New Britain 1 2.5%
New Haven 1 2.5%
Out of State 4  10.2%
Mexico 1 2.5%
NA . 3 7.6%

Recently Released Hospital # %

Yes 7 17.9%
No 290 74.3%
NA 3 7.6%

Recently Released Corrections # %

Yes 4 10.2%
No 31 79.4%
NA 4 10.2%

Need to See a Health Provider # %

Yes -4 10.2%
No 33 84.6%
NA 2 51%

HaveIncome # %
Yes 13 33.3%
No 23 58.9%
NA 3 7.6%

Kind of Income # Yo

Some form SS 6 15.3%
“Job 2 5.1%
Canning 1 2.5%
Street 1 2.5%
NA 3 7.6%

P.115



THIS PAGE LEFT
BLANK

INTENTIONALLY

P116



CHRISTOPHER J

.DODD Ttem #18 WASHINGTON OFFCE:

CONNECTICUT 448 RusseLL SENATE OFfice BulLomg

COMMITTEES:
BANKING, HOUSIN

(202) 224-2823
Fasx: (202) 224-1083
TDD: (202) 224-5464

G, AND -~ % 4 ’
URBAN AFFAIRS g‘ifittEh &%t&fléﬁ ﬁEnaiB STATE OFFICE:

100 GReaT MEaDOW RoAD

FOREIGN RELATIONS WASHINGTON, DC 20510-0702 WETHERSFIELD, CT 06109

(860} 258-6340
Fax: (860} 258-6958

HEALTH, EDUCATION, LABOR, ToLL Free: (800) 334-5341

AND PENSIONS

RULES AND ADMINISTRATION

TDD: {860) 529-7498

The No Child Left Behind Reform Act (NCLBRA)
Senator Christopher J. Dodd

HomEe Page: http:/dodd.senate.gov

NCLBRA provides states with the flexibility to use multiple measures to calculate
student achievement. Under current law, schools are held accountable for student
achievement based on how their students perform on annual tests. Unfortunately, test
scores alone may not be an adequiate or accurate measure of student achievement.
Additional measures such as an individual student’s rate of improvement or graduation
rates may be better yardsticks to gauge whether students are making adequate yearly
progress towards proficiency. While technically the law already allows for measures
other than test scores to be considered, it does not allow additional measures to result in
taking schools off a “needs improvement™ list. Secondary measures can only be used to
penalize schools, not help them, in the accountability process. NCLBRA will allow
schools to use added academic measures in a way that gives them credit for performing
well on them. NCLBRA also provides monies for states and school districts to increase
their capacity to track student improvement from year to year by putting into place
necessary computer programs and providing training for staff to use such systems.

NCLBRA allows schools to target school choice and supplemental services to the
students that actually demonstrate the need for them. Under current law, school choice
must be offered to all students in a school, and supplemental services must be provided to
all low-income students in a school, regardless of whether these children are the students
that have actually failed to meet testing goals. Targeting resources to the students that
actually demonstrate the need for them is a more efficient way to maximize limited
Tesources.

NCLBRA ensures that NCLB’s highly qualified teacher provisions are both rigorous
and reasonable. As interpreted, provisions in the law requiring teachers to be “highly
qualified” to teach, are particularly burdensome for some teachers. For example, a 7"
grade teacher in a K-8 school could be required to hold degrees, or take exams in, all of
the subjects that they teach: English, math, science and social studies. Recognizing the
burden such provisions could put on some teachers, NCLBRA:

e Allows middle school teachers to pass a comprehensive State middle school exam
to fulfill NCLB teacher requirements rather than take separate exams in each of
the subjects that they may teach (i.e. English, Social Studies, Science, Math, etc.).

¢ Allows for the creation of a comprehensive State social studies certificate at the
middle or high school level that will allow teachers to teach history, geography,
economics and civics without having to separately major in each of these subjects.

s Allows for the creation of a comprehensive State science certificate at the middle
or high school level that will allow teachers to teach earth science, biology,
chemistry and physics without having to separately major in each of these
subjects.
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Item #19

APPLICATION REFERRAL

Mansfield Planning & Zoning Commission

TO: L/Pﬁbﬁc Works Dep’t., ¢/o-Ass’t. Town Eng’r. / Recreation Advisory Committee
Health Officer

. Open Space Preservation Committee
.+~ Design Review Panel e Parks Advisory Committee

Committee on Needs of Persons w/Disabilities {: ; Town Council
.~ Fire Marshal

— L Conservation Commission
Traffic Authority

-~

The Planning and Zoning Commission has received a __ 5 [ G+ S"'béc}‘ Vs application and will
consider the application at a BuBlit & i regular meeting on Flern 7 2@ 5 Please review the application
and reply with your comments to the Planning Office before _ ¥ 1erelh > ) 2l s
please contact the Planning Office, 429-3330.

For more information, -

APPLICATION INFORMATION

Applicant: D giw- r{~ Feo —i A\ v’u"’l

Owner; S = S - : L
Agenis):  \inw bR G\—MP] l—"tHShm {'-".\jfvffé::yrjvfwr"“fr-s
Proposeduse: S (ot 5u\a g i

LOCﬁtiO]l: W’Ocm ., W‘JJQ ( ";w. &( RC,—Q Y ‘l/‘.}—\ L}(‘ W’l (%4 \ Ny (ap
Zone classification: AR~ C

Other pertinent information:

;»— }«,M 5\1&(} ﬂ(u\> ol e «(cé(( = ’}L I////'“‘—"\ (.77/&[&(
- :_ .r\( o uL LA/-i {‘(Lk Z, LC—J — 5 }’Hki((c ,C ~3 é[au /)c" “\c(/
o fp"“’,ﬂu’ah—( . ( - L-( ULQ(§

S agn5E p'\/fl"'\f‘”\ Ee 57 ,4‘,/\,%-5 O/u
< ‘iyc’& =55 open g el CCZ?C{//C « /\J’»\' T 7’(,_/;,1( rﬂ-u('ﬁg“

- -C?/ o
date 2’/( a)»
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filet 1228
filingdate 7/ 3//05”

MANSFIELD PLANNING & ZONING COMMISSION §
APPLICATION FOR SUBDIVISION OR RESUBDIVISION APPROVAL

. Name of subdivision . M \)L\}\J@b AT

Name oi bdivider (ap hcant)
= M. CeRWASTERMILY TRST Phone # %o 429 4114
ease P

Address Rrﬁ@ﬂ\*\\/\m Hy Ll,/-Rb MaERsS T ORED

(streét) ﬁ W (town) (state) (zip)
Signature W (owner ) o

(optionee) ) Date D\ L Nel=y

OWNER (IF OTHER THAN SUBDIVIDER)

Name __ OMME b bERICANST _ Phone#

. .(please PRINT) -

Address . . ‘
(street) (town) (state) (zip)

Signature Date

- FEES ~ See Town Council-approved Fee Schedule and
Eastern nghlands Health District Plan Review Fee Schedule

DIVISION DATA

Locaton: Nmﬂm;b LM\AJRD be\emm or 0&50

Zoning district RARAO . ‘ Total # of acres _ hq Ol
‘ Total #oflots _ . & ( Fiue)
EXTENSION OF TIME ’ ' '

Pursuant to Section 8-26d, subsection (b) of the Connecticut General Statutes, the undersigned applicant hereby

consents to an extension of time within which the Planning and Zonmg Commission is required by law to approve
modify and approve or disapprove a subd1v151on plan known as

and located at/on

[t is agreed that such extension of time shall not exceed 65 days and it is understood that this extension of timeis in
addition to the first 65-day period after the receipt of the application by the Planning & Zoning Commission.

Signature Date
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Reinhold A.Dorwart and Juanita M. Dorwart Family Trust
David A. Dorwart, Trustee
Mulberry House
187 Wormwood Hill Road
Mansfield Center, Connecticut 06250

Home: 860.429.4114 / Cell: 212.807.9845

o DADorwart@aol.com
January 25, 2005
Michael Moran
71 Browns Rd.
Mansfield; CT 06268
Dear Michael:

I am writing you as neighbor and as Trustee of the Reinhold A. Dorwart and Juanita M.
Dorwart Family Trust to let you know that the Trust is developing a portion of its property
~ holdings into a residential subdivision. Presently, an application for a five-lot subdivision on
- Wormwood Hill Road entitled Mulwood East (see attached schematic) is being submitted to the
Town Planning and Zoning Commission and to the Inland Wetlands Agency.

In developing this subdivision, the Trust has collaborated with the Minijutti Group’s
landscape architect and the Town Planners. We have paid scrupulous- attention to preserving the
road frontage and tree canopy. Furthermore, all building will adhere to strict guidelines
established by the Trust in a comprehensive Declaration of Covenants and Restrictions. Our

approach should ensure bountiful open space and the maintenance of the overall integrity and
- character of the neighborhood.

You may wish to contact the Mansfield Inland Wetlands Agent for addition information.
If you have any questions or comments, please feel free to call me or .stop by.

Sin érely,

Pank____
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Date: DECEMBER 14, 2004

Project:

Owner:

Applicant:

™

p—
N Site Planning,

e Landscape Architecture &
Landscape Assessment:

Survey and Engineering:

Soil Sclentist:

L

Mulwood East

Subdivision of Land
@ Wormwood Hill Road

Dorwart Family Trust

187 Wermwaod Hil rood
Mansfield Ct, OG250

David Dorwart Trustee

187 Wormwood Hill road
Mansfleld Ct. OG250

B The Minlutti Group, LLC
ﬁ"rg}l?ﬁi‘? 1l Starrs Helghts Road
51 Storrs, Connecticut 06268
| (860) 420.0896

3| v miniuttigroup.com

Rob Hellstrom Land Surveying

332 Mdln Street

Hebron, Ct.

P.O. Box 497

Columbla, Ct, 06237-0497
(8GO) 228-9853

nghlahd Soils

John lean]

P.O. Box 337
Starrs, Ct. OG2E8
(BG0O) 742-5868

Approvvéd By The Town OF t-nsfleld nlovd Wetlond Agency

Zoning Table

Zone:

Min, Lot Area:

Min, Lot Frontoge:

Min, Front Yord Setbdck:
in, Side Yard Setbock:

in. Rear Yard Sefbacke
o, Helgh:

Zoning Table
RARSO
20,000 SQFT.
200 FT.

&0 FT,

35 FT,

S50 FT.

35 FT,

Character of Open Space Dedlcation

Ares of Subdivislon = 16.02 acres

et uemistr:|_vex nuguienss | praviaess

Tatal Open Space
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Item #20

prcges |1214-2
APPLICATION REFERRAL

Maunsfield Planning & Zoning Commission

TO: v/ Public Works Dep’t., c/o-Ass’t. Town Eng’r. v Recreation Advisory Committee
v Health Officer ' e Open Space Preservation Comumitee
1~ Design Review Panel - o~ Parks Advisory Committee
Committee on-Needs of Persons w/Disabilities {; own Council
v~ Fire Marshal ‘ "1~ Conservation Commission
Traffic Authority

The Planning and Zoning Commission has received a 2.5 |°+ S/odlwigion application andwill
consider the application at a Public Hearing/#gmlar meeting on Apn ‘ 4, 2":7’5’5.’ Pledse review the applicition
and. reply with your comments to the Planning Office before _1Wleret 3 i/ 25

please comtact the Planning Office, 429-3330.

For more information,

’ APPLICATION INFORMATION

Applicant: S e Fedms ’Dewmbpwm& wa L

Owner: 2 wE
Agent(s): IMEssn:-?: ﬂwwc.»m,s‘

Proposeduse: 2 < [ + eaubgﬂ: ST N / | (o ,<(Z e v vo« Q
Location: v\ c S Q«,LL Ch Jﬁz’ Rmé
Zone classification: RAR -4 O

(Other periinent information:

" Fh./\l 4)‘2'{—5@ ’P(rw-ﬂ\__s PR (tgé( i:‘ #\)if“"‘"‘/\ ()([;C_t
- Tq\a_\f{ Uv-t.&‘( JZ L&L/‘\%t n/})/',,qﬁc bf‘wﬂ <lso [ “u\

- —25

—_ P .vﬂ«,ﬁ_( 1 m._h/c_ A O{JC’\- S0 eves '!C—‘ l’«‘ﬁ 4;/]?&-_(1&(/ /<J
JrL__‘f’L T&j’;“‘\l'fv 1+ "(‘ T ‘ ‘ "'\-/]") v AT k“‘"ﬂ{“ .

Ao ’P f\/(} < \—( ,\ -~ \(— V’LCZ"‘S: 41'6“’(../ lq.—-‘p(sbz Cas J S Aﬂ L/ f.ﬁ—cé)féﬂ?t( L

\ L}“"‘\/\;\j

signed Q"’\U\\,/\a\ J U(w/ / date 2/ C’;/ a5
. \
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02/01/05 TUE 13:54 FAX 860 429 6863

TOWN OF MANSFIELD @o13

Aleg 1214-2-
filing date 2/3[09”

MANSFIELD PLANNING & ZONING COMMISSION ~ .
APPLICATION FOR SUBDIVISION OR RESUBDIVISION APPROVAL

. at
&
Name of subdivision ¢ Sevspprico SSroke <

Name of subdivider (applicant)

S /‘Aemﬂ-’»'e/ﬂmsf:l/rpup Lic, " Phone # _F4d-445- 48P0
" (please PRINT) )

Addtess _ /T Haroran Rayle (2 Box 855 47 Jamehonkin , cA__vesst
({ﬁreet} (town) _ (state) (zip)
Signature \ 7 /,{ 7 W&/r) D (owmer .~ )

(optionee) ) bate ;2/4,7/0’;

OWNER. (IF OTHER THAN SUBDIVIDER)

Name Jﬁqgﬁ Absve ' Phone #
(please PRINT) '
Address . _ - A
(street) ~ (town) - ' . (state) (zip)
Signature Date

FEES — See Town Council-approved Fee Schedule and'
Eastern Highlands Health District Plan Review Fee Schedule

SUBDIVISION DATA
Lo CB.UOD

/y/6’374' ,&Aa/

[
Zoning district _ £ 44 ’

Total # of acres 7% “‘EA@ .
Total #oflots 25

EXTENSION OF TIME

Pursuant to Section 8-26d, subsection (b) of the Connecticut General Statutes, the undersigned applicant hereby
consents to-an extension of time within which the Planning and Zoning Commission is required by law to approve,
modify and approve or disapprove a subdivision plan known as

and located at/on

It is agreed that such extension of time shall not exceed 65 days and it is understood that this extension of time is in
addition to the first 65- day period after the receipt of the application by the Plarmng & Zoning Commission.

Signature Date

P.130
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SMITH FARMS DEVELOPMENT GROUP, LLC”

MANSFIFELD CITY ROAD
MANSFIELD, CONNECTICUT
JANUARY, 2005 SHEET INDEX

1€T'd

£ TTTLE PAGE .
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g GCENERAL LOCATION PLAN
o TOPOCRAPHIC SITR DEVELOPMENT PLAN
) S TOPOGRAPHIC SITE DEVELOPMENT PLAN
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MANCHESTER, CT 00040 & SUNRISE IANDIVG]
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	AGENDA
	APPROVAL OF MINUTES
	1.	An Ordinance Regulating Litter (Item #4, 01-24-05 Agenda)
	2.	Comprehensive Annual Financial Report for Year Ended June 30, 2004 (Item #11b, 01-10-05 Agenda) (previously distributed)
	4.	Proposed Fiscal Year 2005/06 Budget Review Calendar
		DEPARTMENTAL REPORTS
	6.	E. Paterson re: Downtown Mansfield Revitalization and Enhancement Project
	7.	C. van Zelm re: December 31, 2004 Progress Report for Downtown Mansfield Revitalization and Enhancement Project
	8.	VNA East re: Annual Report for Services and First Quarter Report
	9.	Connecticut Interlocal Risk Management Agency (CIRMA) – Risk Management Achievement Awards
	10.	Connecticut Charts-a-Course re: Tuition Assistance for Mansfield Discovery Depot Employees
	11.	Land Grant Preservation Committee re: UConn Yellow Dairy Barn
	12.	National League of Cities Early Care and Education City Network – January/February 2005
	13.	Housatonic Valley Council of Elected Officials re: Real Estate Conveyance Tax
	14.	Eastern CT Workforce Investment Council – Bimonthly Report to the Windham Council of Governments
	15.	The Daily Campus, January 21, 2005 – “Grant Programs Change, Campus Projects Continue”
	16.	Bittersweet Dispatch – Volume II, Winter 2005
	17.	Press Release – “Windham Hospitality Center for Homeless to Reopen”
	18.	Senator C. Dodd re No Child Left Behind Reform Act
	19.	Planning and Zoning Commission Application Referral – 5 Lot Subdivision on Wormwood Hill Road
	20.	Planning and Zoning Commission Application Referral – 25 Lot Subdivision off Mansfield City Road

