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SPECIAL MEETING-MANSFIELD TOWN COUNCIL
APRIL 4,2007

Mayor Elizabeth Paterson called the special meeting of the Mansfield Town Council to
order at 6:30 p.m. in the Community Room of the Community Center.

. ROLLCALL

Present: Blair, Clouette, Haddad, Hawkins, Koehn, Paterson, Paulhus,
Schaefer

I OPPORTUNITY FOR PUBLIC TO ADDRESS THE COUNCIL

No Comments

. NEW BUSINESS

1. Mansfield Board of Education

Mayor Paterson welcomed the members of the Board of Education and
staff. Present for the Board were Mary Feathers, Min Lin and Shamin
Patwa. Staff present were Gordon Schimmel, the Superintendent of
Schools and Fred Barruzzi, the Assistant Superintendent of Schools.

Mr. Schimmel described the Board’s budget as relatively modest, covering
basic needs and programs. Recently the Board has reviewed the proposed
construction in town and its potential impact on enrollment. The Board

has hired an architect to look not at just the physical needs of the
technology used in the schools, but also the refurbishment of the

buildings. They expect to present the improvements to the voters in 2008.

Mr. Hawkins asked about the trend in contract agreements. Mr. Schimmel
stated that they look at settlements in the area and are usually in the top
quarter or third of area towns. He described their approach as conservative
yet competitive.

Mr. Schaefer asked if the non-certified staff, whose salary is proposed to
increase by 6%, are catching up to area salaries. Mr. Schimmel answered
in the affirmative noting, however, that their insurance policy is more
costly to the employee than some of the other Town contracts.

Mr. Paulhus questioned the increase in item 52202, Travel and Conference

Fees. In FY 2005/06 sixty dollars was spent and $2700 is proposed for this
year. Mr. Smith will check into the amounts.
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In response to Council members questions regarding tuition and
transportation cost for Special Education students, Mr. Schimmel noted
that staff is constantly reevaluating their approach to the services offered,
but must adjust to the students as they are presented.

In summary, Mr. Schimmel commented that in this budget they did not
entertain dreams but included what was needed to maintain the buildings
and programs. '

In discussions following the presentation, the Council agreed to ask the
Board to make cuts of $180,000. This amount is roughly proportional to
the amount of cuts that Region 19 has offered. Ms. Koehn stated that if
revenues estimates are low then any surplus should be shared among all

- three entities, the Board, the Town and Region 19. A decision regarding

the Town budget will be made after the Town Council has reviewed the
proposal.

Daycare

The Daycare Board sets the budget for the Center.

. Public Information Sessions on Proposed Budget

Town Manager, Matt Hart, offered to conduct his power point presentation
regarding the budget at the public hearing on April 9™ The Council agreed
it would be a good way to present the information to the public. Mr. Hart
also suggested that a couple of informational sessions be held, perhaps on
a Tuesday night and on a Thursday night at the Library. These sessions
would be advertised in a variety of ways and consist of the power point
presentation followed by general question and answer sessions. The

- Council agreed that it would be the right thing to do. Mr. Haddad

suggested that the sessions be broadcast on the cable access station and
advertised on the sandwich boards.

House Bill 6927: An Act Concerning Volunteer Service By Paid
Emergency Personnel or Paid Firefighters

Mr. Hawkins presented the draft of a letter that he has prepared for CCM
regarding their opposition to House Biil 6927. This proposed bill removes
limits on a person’s ability to volunteer as emergency personnel or as a
firefighter in their hometowns if they are employed as such in another
town. He asked the Council if they would like to join him by endorsing the
letter. "

Mr. Hawkins stated that 8 towns have such language in their contracts and
people have been forced to resign as volunteers in their hometowns. He
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outlined the 3-core reasons for his concern (letter attached) noting that we
live in an area of the state that supports and uses volunteer efforts.

Mr. Haddad questioned the bill’s effect on current union contracts and
stated that he cannot support undoing currently negotiated contracts. The
Town Manager reported that he and Chief Dagon are in support of the
proposed legislation. Mr. Schaefer noted the conflicting interests, the
practical value of having volunteers available versus interference with
union negotiations. Mr. Clouette commented that while he is hesitant to
interfere with the collective bargaining process, the way the letter is
written emphasizes the compelling freedom of a person to decide how to
spend their free time.

Mr. Hawkins moved and Mr. Paulhus seconded that the Town Council
write a brief cover letter in support of the concept of the letter he
circulated.

In Favor: Blair, Clouette, Hawkins, Paterson, Paulhus, Schaefer
Against: Haddad

Abstaining: Koehn

IvV.  ADJOURNMENT

A motion to adjourn the meeting was made at 8:50 p.m. by Mr. Paulhus
seconded by Ms. Blair and passed by all.

Elizabeth Paterson, Mayor Mary Stanton, Town Clerk
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SPECIAL MEETING-MANSFIELD TOWN COUNCIL
APRIL 9, 2007

Mayor Elizabeth Paterson called-the special meeting of the Mansfield Town Council to
order at 6:30 p.m. in Room C of the Audrey P. Beck Building.

L

II.

I11.

ROLL CALL

Present: Clouette, Haddad, Hawkins, Koehn, Paterson, Paulhus

OPPORTUNITY FOR PUBLIC TO ADDRESS THE COUNCIL

No comments

NEW BUSINESS

I.

General Government (Sec. F, Page 57)

Ms. Koehn requested in future budgets that the-personnel cost by divisions |

be presented on the cover page of each section. The total cost 18 shown on
Page 50.

Page 59 -Ms. Koehn requésted that $500 be added to the Legislative
budget under 539 Other Purchased Services for an Earth Day Event.
(FLAG)

Page 69 -Mr. Smith noted that the increase in hourly wages for the
Registrars of Voters should be reflected in the Salaries and Wages line
item. He will check to make sure it has been included. (FLAG). Mr.
Haddad commented that in the future the Council might want to examine
paying the Registrars by stipend as opposed to hourly.

Page 82 — Mr. Smith explained that included in this budget is money for
an outside expert who will review the assessment numbers for UConn and
the prison. A summary of the research regarding the state grant money
will be given to the Council upon completion. There is a possibility that if
errors are found the Town will be able to recoup some of the money.

Page 89- Mr. Smith will check to see where in the budget the Town’s
portion of the salary for the New IT position is listed (FLAG)
Health and Social Services (Sec. F, Page 127)

The budget of this department will be discussed at the Apnl 11,2007 -
special meeting.



Iv.

ADJOURNMENT

Ms. Koehn moved and Mr. Paulhus seconded a motion to adjourn the meeting
at 7:25 p.m.

Motion passed unanimously.

Elizabeth Paterson, Mayor | Mary Stanton, Town Clerk



REGULAR MEETING-MANSFIELD TOWN COUNCIL
April 9, 2007

Mayor Elizabeth Paterson called the regular meeting of the Mansfield Town Council to
order at 7:30 p.m. in the Council Chambers of the Audrey P. Beck Building.

L

I

II.

v,

ROLL CALL

Present: Clouette, Haddad, Hawkins, Koehn, Paterson, Paulhus

APPROVAL OF MINUTES

Mr. Hawkins moved and Mr. Clouette seconded to approve the minutes of the
March 26, 2007 regular meeting and the special meeting. Ms. Koehn
requested that the current language in the minutes of the regular meeting
regarding the Clean Energy Team be changed to the following:

Ms. Koehn reported that the Clean Energy Team sponsored a bulb and lamp
sale that resulted in sales of $2000 at the Town Hall and $1000 at the Winter
Fun Fest. The use of these bulbs will result in energy reduction equal to the
amount used in 15 households in one year.

The motion to approve the minutes as corrected passed unanimously.

MOMENT OF SILENCE

Mayor Paterson requested a moment of silence in honor of and respect for our
troops around the world.

OPPORTUNITY FOR PUBLIC TO ADDRESS THE COUNCIL
No comments

PUBLIC HEARING

1. Fiscal Year 2007-2008 Budget
Matthew Hart, Town Manager, presented an overview of the budget.
Connie Greene, Circle Drive, asked how a retired person is suppose to pay
for the increase in property taxes.  She expressed concern that the
education budget is too inflated and urged Council members to live within

their means, as she must.

Tom Morrison, 37 Farmstead Road, expressed concern about the increase
in the Town budget for the Community Center. He stated that voters were
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told that fees would cover operating expenses and now tax money is being
spent to cover these expenses.

Gene Nesbitt, 268 Wormwood Hill Road, asked the Council to use the
upcoming strategic planning process to evaluate their initiatives. He
suggested that some of the current initiatives like the additional trooper
and the Community Center support be put aside until this planning is
completed. Mr. Nesbitt also asked if the leaders from the three sending
towns have gotten together to form a game plan regarding Region 19’s
budget.

Betty Wassmundt, Old Turnpike Road, expressed her concerns regarding
supplementing the budget of the Community Center, the quality of the
education in Town schools and suggested a restructuring of the salary and
pension program in the Town.

Matthew Hart, Town Ma'lager announced two public mfolmatlun

sessions to be held on the 12 at the lerary and on the 17" at the

Community Center.

V1.  SWEARING IN OF FIRE DEPARTMENT OFFICERS

2

Swearing in of Fire Department Officers

Chri”ef Dé\;e ]5agon described the process that brought us to this swearing

in ceremony. As a result of the consolidation of the 2 Fire Departments
last September it was necessary to appoint officers for the new Fire
Department. The appointments are a result of the examination process and
are the first of group of volunteer Fire Lieutenants and career Fire
Captains appointed to the Department’s supervisory ranks.

The Town Clerk swore in the following candidates:

Brett Macnamara, Lieutenant
Brian Jones, Lieutenant
Michael Thompson, Lieutenant
Andrew Franklin, Captain

- Daniel Davis, Captain

Ryan Hawthorne, Captain
Shane Schaffer, Acting Captain

Mayor Paterson and the Council congmtulated the new appointees and
thanked them for their work.

VII.  OLD BUSINESS
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Community/Campus Relations

The Town Manager reporte'd that the Pubic Safety Committee continues to
plan for Spring Weekend. The Mansfield Community-Campus

Paﬁners}np will be presenting a D.U.L demonstratlon at 3:00 on Friday the
13" at the Communlty Center.

4. Community Water and Wastewater Issues

The Town Manager reported that the Advisory Committee met last week
and the draft update to the Master Plan is almost ready, probably next
week. Mr. Hart also noted that the connection to the Celeron Square
expansion was approved with a condition that limits maximum daily use.

5. Social Services Block Grant
Mr. Haddad moved and Ms. Koehn seconded to approve the following
resolution: ' .
Resolved, effective April 9, 2007, te authorize Town Manager Matthew
W. Hart to execute a grant agreement with the US Department of Health
and Human Services for a Social Services Block Grant in the amount of
$3,657

Motion passed unanimously. .

VIII. NEW BUSINESS

6. Grant Application to the Ofﬁce of Policy and Management

Mr. Clouette moved and Ms. Koehn seconded to approve the following
resolution:

Resolved, effective April 9, 2007, that Matthew W. Hart, Town Manager,
1s empowered to execute and to deliver in the name of and on behalf of
this municipality, an application and a contract with the State of

Connecticut Office of Policy and Management for ADA compliance grant
funding

Matthew Hart, Town Manager, stated that these funds would be used for
the installation of ADA compliant exterior doors, washrooms, water
fountains, and entry doors to the Council Chambers. The Advisory
Committee on Persons with Disabilities has identified all these projects as
priorities. Mr. Haddad asked if the sound system in the Council Chambers
could be addressed by this grant. The Town Manager will pass this
suggestion to the Committee.
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IX.

XL

XL

XIIL

XIV..

XV.

QUARTERLY REPORTS

DEPARTMENTAL AND COMMITTEE REPORTS

REPORTS OF COUNCIL COMMITTEES

REPORTS OF COUNCIL MEMBERS

Ms. Koehn reported that the Clean Energy Committee is working hard on the

" Earth Day event which will be held on April 24" at the Community Center

starting at 1:00 p.m. The Mayor will present a proclamation to the E.O. Smith -
students who won first place in the CT Climate Change contest and the Town
Manager will be promoting alternative energy program. Ms. Koehn extended
an invitation to Council members to join the celebration.

Mr. Pauthus reported that the Memorial Day Committee has met to plan the
event. Mr. Paulhus will be the Master of Ceremonies.

Mayor Paterson and the Town Manager met with Representative Joe Courtney
last Thursday. They reported that it was a very informational meeting. The
two also attended the Trooper of the Year Awards at which 2 former
Mansfield troopers were honored for their actions.

TOWN MANAGER’S REPORT

Attached

Mr. Clouette inquired whether or not all employees in Town are on the same
pension plan. Mr. Hart briefly explained MERS, the defined benefit program
offered to all full time employees. The MERS program in part of all the union
contracts in Town. Mr. Hart will investigate alternatives but thinks that if
MERS is the pension program in a town other plans cannot be offered
simultaneously.

FUTURE AGENDAS

PETITIONS, REQUEST AND COMMUNICATIONS

7. CCM re: Real Estate Conveyance Tax ’
8. A.Hawkins Letter to CCM — In answer to a question at the last meeting,
Mr. Hawkins reported that he spoke to the lobbyist for the Firefighters

who reported that if House Bill 6927 is approved it would not affect the
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XVIL

union contracts until the next negotiation period. He also asked if the

cover letter approved at the last meeting has been prepared. The Mayor
will attend to it.

9. L. Hultgren re:Town Line and Scenic Road Signs — The Town Manager
thanked Rudy Favretti for his design of the signs. Mr. Paulhus questioned
the date on the signs. Was the town founded in 1702 or 17037 Staff will
investigate. .

10. Press Release re: Public Hearing on Fiscal Year 2007-2008 Budget

11. Protecting Family Farms and forest

12. D. Williams re: Health Care Forum

13. Windham Hospital re: Women’s Health Workshop

EXECUTIVE SESSION

ADJOURNMENT

Mr. Paulhus moved and Mr. Clouette seconded to adjourn the meeting at 9:12
p.m. o S

Motion passed unanimously.

Elizabeth Paterson, Mayor Mary Stanton, Town Clerk
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To: Town Council

From: Matt Hart, Town Manager / tif. fi /
CC:  Town Employees

Date:  April 9, 2007

Re:  TownManager's Report

Below please find a report regarding various items of interest to the Town Council, staff and the
community:

s | am pleased to inform you of the following recent appointments and promotions:

s Fire Captain - Andrew Franklin and Dan Davis were promoted to the position of Fire
Captain effective April 1, 2007; Ryan Hawthorne was promoted to the position of Fire.
Captain effective April 4, 2007.

s Fire Lieutenant - Brett Macnamara, Brian Jones, and Michael Thompson, volunteer

firefighters, were promoted to the position of fire Lieutenant effective April 1, 2, and 3,
2007 respectively.

Congratulations to new and existing staff on their recent appoiniments!

o Special Design District for Storrs Center — last Thursday, April 5, 2007, the Planning and
Zoning Commission continued its public hearing regarding the two applications necessary to
establish the special design district. The public hearing was well attended and Mayor -
Paterson and | did testify on behalf of the town and the partnership. The PZC has continued
the hearing through April 26, 2007. '

e Assisted/independent living advisory committee — the committee met last week to review a
draft request for qualifications to select a developer for the project. The advisory committee
will meet on the first and third Thursdays of the month, from 9-10:30 a.m.

s Strategic planning project - as you may recall, the project team has interviewed a number of
potential firms and has selected a preferred consultant. | am in discussions with that firm
now and plan to meet with the team to review various options with respect to the scope of
services that the consultant will provide. We will keep the council informed as to our
progress. .
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Parks and recreation programs - New Virtual Tour available online! Now you can check out the
Community Center on the web. To take a virtual tour, please log on to www.mansfieldct.org and
click on the Community Center Logo. You can aiso view our Spring 2007 brochure to check out
what we offer for trips, youth programs, camps, adult classes and more! For more information on
any Mansfield Parks and Recreation Department programs or spemals events, please call 429-
3015 ext. 0. Examples of programs being offered are:

o]

Family Fun Nights - If you haven't been to one of our family fun nights at the Mansfield
Community Center yet, you're missing out!. We've got a HUGE inflatable slide, drop-in
games in our Community Room, ping pong, inflatable animal floats, family use hours in
our warm therapy pool, new tot toys, family track hours, open gym, poolside basketball
and more! Bring the whole family! Apnl Family Fun Nights will be on Saturday, April 14",
Friday, April 20" and Friday, April 27" from 6-Opm.

April Vacation Camp (grades 1-8)—Are the kids home alone during vacation? Send them
to spend some time with us at our vacation camp. This popular program is held at
Mansfield Middle School from 7:30 a.m.-5:30 p.m. Vacation camp includes games, arts &
crafts, special events and/or trips. A detailed fiyer will be distributed to schools in early
April. Children can register for one day or a combination of days April 16-April 20, $39
per day for residents and $49 per day for non-residents.

Parents Night Out—Drop off your children (grades K-5) on Saturday, April 28 room 4-9
p.m. at the Community Center for an evening of supervised fun for the kids (and a night
out for the parenis) including games, crafts, and age-appropriate movies. Pizza and
beverages are served. Space is limited so register early. The fee is $15 for residents of
Mansfield and $25 for residents of other towns. Can't make it on April 28th or want
another night away from the kids? Join us on Saturday, May 19”’ and/or Saturday, June
16" for another Parents’ Night Out!

Free Mansfield Day— Have you been wondering what goes on at the Mansfield
Community Center? Well, if you're a Mansfield resident, now you can find out for free.
On Sunday, Aprit 15 from noon-3 p.m., Mansfield Residents can use the Community
Center for FREE. Come and swim, play basketball in the gym, use the fitlness center (14
and older please), play ping pong in the community room, or play billiards in the teen
center. It's all there for you. Proof of residency will be required. Come see what
everyone is talking about. Call 429-3015 ext. 0 for more information.

Teen Center Trivia Night — Who has the brains or just trivial knowledge? Come to the
Mansfield Community Center's Teen Center for a night of team teen trivia. Prizes
awarded, open o all Teen Center Members. This event happens on a Family Fun Night,
so there’s something just for the teens that night! Trivia Night will be Friday, April 20, 6:30
p.m. — 9:00 p.m. Teen Center Membership i$ free, but requires pre-registration. Please
call 429-3015 ext. 0 for more information. }

NEWI! Nature Photography (grades 4-6)—Come and learn about the environment through
the camera lens. Mondays, April 30-May 21, 4:30-6 p.m., instruction fee is $25 for
residents and $35 for non-residents. There is an additional $75 materials fee that
includes camera, film, film processmg and scrapbook. Call 429-3015 for more
information.

Camps - Reglstratlon is now underway for all Spring and Summer camps Cail.429-
3015 ext. 0 for more information!
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Upcomlng meetings:
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Town/University Relations Committee, 4:00 PM, April 10, 2007, Audrey P. Beck
Municipal Building, Council Chambers

Charter Revision Commission, 7:00 PM, April 10, 2007, Audrey P. Beck Municipal .
Building, Council Chambers

Mansfield Board of Education, 7:30 PM, April 12, 2007, Audrey P. Beck Municipal
Building, Council Chambers

Mansfield Community-Campus Partnership, 3:00 PM, Apnl 13, 2007, Community
Center

Planning and Zoning Commission, 7:30 PM, April 16, 2007, Audrey P. Beck
Municipal Building, Council Chambers

Charter Revision Commission, 7:00 PM, April 17, 2007, Audrey P. Beck Municipal
Building, Council Chambers

Public Safety Committee, 3:00 PM, April 18, 2007, Audrey P. Beck MumClpaI
Building, Council Chambers

Charter Revision Commission, 7:00 PM, April 24, 2007, Audrey P. Beck Municipal
Building, Council Chambers
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SPECIAL MEETING-MANSFIELD TOWN COUNCIL
APRIL 11,2007

Mayor Elizabeth Paterson called the special meeting of the Mansfield Town Council to
order at 6:30 p.m. in the Room C of the Audrey P. Beck Building.

L ROLL CALL

Present: Blair, Clouette, Haddad (7:30 p.m.), Hawkins, Paterson, Paulhus,
Schaefer

II. OPPORTUNITY FOR PUBLIC TO ADDRESS THE COUNCIL

No comments

1I.  NEW BUSINESS

1. Area Agency Contributions (Sec.F, Page 140)

Kevin Grunwald, Director of Social Services, reviewed the area agerncies’
“request for contributions. The amount listed in the budget is the amount
requested by the agency. Each agency completed an application to the
Town, which shows the number of clients they serve, the percentage of
Mansfield residents and their most recent audit. The only recipient who
did not do so this year was Windham Area No Freeze, although the
department has been in touch with them numerous times this year.

Mr. Grunwald also reviewed the Social Service budget (Sec. F, Page 130)
with the Council. The budget includes a quarter position for a youth
counselor, which was in the budget last year but not funded. The
inclusion of this position will facilitate the staffing of evening events.

Mr. Grunwald noted that the Senior Center is at full capacity and the
Town will need to look at alternatives for the future. The Senior Sparks
publication is mailed to 566 subscribers and offered free many places in
town.

~ Mr. Clouette suggested that in the future the first item of the write-up
under Major Initiatives should read: Coordinated psychiatric assistance
with the Mansfield Board of Education staff and students. (FLAG)

2. Library (Sec. F, Page 136)
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Louise Bailey, Library Director, summarized the library budget noting that
circulation remains stable and the long range- planning endeavor has been
completed. The two major priorities for the library are life long learning
and current topics and titles. She noted that 25% of clients are from other -
towns.

The Director commented that on Page 137 it looks like there are a total of

4 librarians. One of these is shared with the schools so the correct number
should be 3.5. (FLAG)

Mr. Hawkins complimented Ms. Bailey on the library website calling it
the most improved website in town.

. Community Development (Sec. F, Page 143)

Greg Padick, Director of Planning, outlined the Community Development
budget, which includes the Planning office, the Planning and Zoning
Commission and the Inland Wetland Agency. He noted no major changes -
and added that the department is making much more use of the Town
website as a way to get information to the public.

Mayor Paterson commended Mr. Padick on his work for the Town

~ especially in his many dealings with the University. She stated that Mr.
Padick brings a professional level of expertise to our interactions with
UConn that is beneficial for both.

Ms. Koehn requested, through Mr. Clouette that the functions of the
Aquifer Protection Agency be spelled out in the description. (FLAG)

. Building Maintenance (Sec. F Page 124)

Bill Hammond, Director of Maintenance, discussed some of the major
components of his budget. The two main issues are energy and repairs
and maintenance. Jeff Smith, Director of Finance, presented the results of
the Siemens consult. Using their recommendations and the suggestions
from an outside engineering firm Mr. Smith has signed a contract to -
complete only projects that will have a quick payback period. The other
initiatives will be addressed as savings are realized.  They feel that many -
of these additional projects can he done less expensively in-house.

Mayor Paterson complimented Mr. Hammond for all he has done-to use -
- and promote the use of “green” products.

Mr. Hammond also commented that he has reviewed the plan for the
Downtown Partnership development and has determined that, except for
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the certification process, which is very expensive, the project meets the
highest environmentally sound standards.

Following a discussion regarding fire alarms, Mr. Hawkins suggested that
staff research the possibility of alarms going directly to the 911 facility in
Tolland. The Town already pays them to dispatch our ambulance and fire
vehicles. (FLAG)

5. Recreation (Sec. F, Page 138) (Sec. N, Page 185)

Curt Vincente, Director of Parks and Recreation, stated that the greatest
challenge the Community Center faces is the balancing of community use
with membership use. Initially promoted as being self —sufficient the
Center now supports non-member activity and is changing from a business
model to a community model.

Council members requested that the department capture quantitatively the
times the community room is used for community meetings and events.
(FLAG) This information would be helpful in explaining the budget to the
voters. Mayor Paterson noted that experience has taught us that the
building is more of a community center than initially thought. She
suggested that the activities of the town that are supported in this budget
be itemized. ‘

Mr. Vincente distributed graphs showing that as a percentage of the

overall budget of the Town the Parks and Recreation budget has not

increased since 1990. He also commented that the price of some of the

programs has crept up to the point that usage is dropping off slightly.

Mr. Hawkins noted that it is not the amount of the subsidy that will be the

problem but the way it is presented to the public. Staff will come up with
~ wording that shows the community use of the facility. (FLAG)

1IV.  ADJOURNMENT

The Town Manager reminded members of the two information sessions.
Staff will begin to look at ways to cut the budget.

A motion to adjourn the meeting was made at 8:30 p.m. by Ms. Blair,
seconded by Mr. Paulhus and passed unanimously.

Elizabeth Paterson, Mayor Méry Stanton, Town Clerk
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SPECIAL MEETING- MANSFIELD TOWN COUNCIL
Apnl 16, 2007

Deputy Mayor Gregory Haddad called the special meeting of the Mansfield Town
Council to order at 6:30 p.m. in Room C of the Audrey P. Beck Building.

L

1I.

1.

ROLL CALL

Present: Blair, Clouette, Haddad, Hawkins, Koehn, Paulhus, Schaefer

OPPORTUNITY FOR THE PUBLIC TO ADDRESS THE COUNCIL

No comments

NEW BUSINESS

1.

Revenues (Sec. D, Page35)

Jeff Smith, Director of Finance, updated the Council on his efforts to
understand the grant formulas. He has a meeting planned with State
Representative Denise Merrill to discuss the process and the unintended
consequences of some of the legislation. Mr. Smith has also hired a
consultant to look at the assessed value of the prison.

. Public-Safety (Sec. F, Page 91)

Sgt. Sean Cox commented that the proposed added trooper would allow in
Town coverage after 11 p.m. Currently calls that come in at that time are
forwarded to the Tolland barracks and are answered by a L trooper who 1s
responsible for a number of towns.

Mr. Hawkins requested that in the FY 2007/08 Major Initiatives section
(Page 93) the words “ a public safety success” be toned down to reflect
what the town is attempting to do. (FLAG)

John Jackman, Fire Marshal, noted that the Assistant Fire Marshal’s
position should be counted as a .45 position (Page 97)(FLAG). It was also
noted that on Page 96 “severe” should read, “serve.” Chief Dagon pointed
out that the $1500 that is not listed in Item 531 of the Fire Marshal’s

“budget should be added to Item 517 of the Fire & Emergency

Administration. (FLAG)

~ Ms. Koehn requested a breakdown of ltem 522 of the Fire & Emergency

Services budget and of Item 539 of the Fire & Emergency Services
Administration. She also asked for an accounting of how the pension
program for the volunteers works actuarially.
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Chief Dagon noted that there are some changes to the Employee counts on
Page 101. He will give these changes directly to Maria Capriola, Assistant
to the Town Manager. (FLAG)

. Town-Wide (Sec H, Page 155)

The Town Manager will let the Council know what impact the settlement
of the final contract for the year will have on the Contingency Fund (Page
161) (FLAG) ' ‘

Operating Transfers Out (Sec 1. Page 163)

Mr. Smith pointed out that the subsidy for the Teen Center and
Bicentennial Pond are budgeted in the CNR fund. The Council then
discussed the proper funding source and explanation for the proposed
subsidies for the Community Center. Mr. Haddad noted that in future
budgets the Teen Center and the Pond should be budgeted in the General
Fund. While Ms. Koehn commented that she thinks that the Council
should take a position, in the form of a vote that expresses the change in
the amount of public support for the Community Center. Mr. Hawkins
and Mr. Clouette felt that the policy itself might not have to be changed
but that there was a representation to the voters that the Center would be
self-supporting and this change will need to be explained to the public. A
discussion ensued regarding how best to explain the change. Mr. Hawkins
suggested that a listing of community activities and staff space be
compiled and Mr. Haddad reminded members the taxpayers are still
paying the debt service for the Center. All members were in agreement
that a public conversation needs to take place. Matthew Hart, Town
Manager, will work on statement. (FLAG)

Debt Services (Sec , Page 195)

The Mansfield Middle School heating system and open space are included
in the amounts. Anticipated school renovations are not included.

Internal Service Funds (Sec S, Page 215, Sec. T Page 217 and Sec U, Page
219) | | .

Mr. Smith announced his intentions to set up an energy fund. Matt Hart -
noted that the balance for the health insurance should be increased and that
employees in the Town are paying more for their health coverage.
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IV.

ADJOURNMENT

Mr. Hawkins moved and Ms. Blair seconded a motion to adjourn the meeting
at 8:50 p.m.

Motion passed unanimously.

Gregory Haddad, Deputy Mayor Mary Stanton, Town Clerk
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ltem #1

Town of Mansfield
Agenda ltem Summary

To: Town Council

From: Matt Hart, Town Manager ’///C»/“‘/

CC: Maria Capriola, Assistant to Town Manager Robert Miller, Director of Health
Date: April 23, 2007

Re: Issues Regarding the UConn Landfill

Subiject Matter/Background
| have attached for your information recent correspondence regarding the UConn
landfill. At this time, the Town Council does not need to take any action on this item.

Attachments
1) Quarterly Progress Report — January, February and March 2007
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University of Connecticut |
Office of the Vice President and RECD ar
Chief Operating Officer | 5 200

tee of Environmenal Policy

Richard A. Miller
Lirecror

April 3, 2007

Raymond L. Frigon, Jr.

Environmental Analyst

State of Connecticut, Department of Environmental Protection
Waste Management Bureau/PERD

79 Elm Street

Hartford, CT 06106-5127

RE: CONSENT ORDER #SRD 101, STATE OF CONNECTICUT .
DEPARTMENT OF ENVIRONMENTAL PROTECTION (CTDEP)
QUARTERLY PROGRESS REPORT -~ JANUARY, FEBRUARY AND MARCH 2007
UNIVERSITY OF CONNECTICUT LANDFILL, STORRS, CT
PROJECT # 900748

Dear Mr. Frigon:

The University of Connecticut (UConn) is issuing this Quanerly Progress Report to the Connecticut Department of
Environmental Protection (CTDEP). -Project progress is discussed for the following tOplCS g

° Tentative Closure Schedule - Construction Schedule

o Monthly Construction Activity Reports

® Consultant Activities Completed in January 2007

. Consultant Activities Completed in February 2007

s Consultant Activities Completed in March 2007

. Project Permits, Approvals, Conditions

» Long-Term Monitoring Plan (LTMP)

. Technical Review Session Information

® Sampling Year 2007

° Background-Remedial Action Plan Implementation, Landfill and Former Chemical Pits
° Hydrogeologic Investigation Groundwater and Soil Sampling — UConn Landfill Project
. UConn Project Web Site

o UConn’s Technical Consultants - Hydrogeologic Investigation Team

° Schedule for Compliance (Revision No. 3) ‘

o Remedial Action Implementation Construction Photographs

° Listing of Project Contacts

° Project Documents

° Certification

4n Equal Opportunity Employer

31 LeDoyt Road Unit 3053

storrs, Connecricur 06269-3055
[elephone: (860) 486-8741
“acsimile: (860) 486-5477

~mail: rich.miller@uconn.edu -99-.
veb: www ecahuelar ieann edia



CTDEP Consent Order

Quarterly Progress Repori-January, February, and March 2007
April 3,2007

Tentative Closure Schedule — Construction Schedule

UConn has issued a Notice to Proceed to O&G Industries, Inc. (CM). The CM has provided an updated
schedule as of March 7, 2007:

Construction Task Estimated Start Date Estimated Completion
' Date*
Mobilization, Site Preparation, and Stormwater and July-06 Aug-06
Erosion Contro! Completed Completed
Contaminated Sediment Removal and Relocation - |Sept-06 Dec-06
Completed . Completed -
Construction of the leachate interceptor trenches (LITs) [{Nov-06 Dec-06
Completed Completed
Waste Consolidation ' Aug-06 i Dec-06 .
Completed Completed
Land Reshaping and Grading < Aug-06 Nov-07
Completed
Installation of Monitoring Wells ‘ ' Feb-07 Mar-07
Stormwater Ponds & Qutfall Installations Jan-07 Oct-07 -
Cover System Installation.  -. - .. Aug-07 Oct-07
Road and Parking Lot Constructlon Oct.-07 , Dec-07
Closeout - Project Completion, Demobilization Dec-07 Dec-07
Preparation of closure certification report » Following 90-120 D'1ys ,
Project Closeout Following Project
' Cloéeout

* Contingent on ACOE and CTDEP approvals; construction bidding market; weather conditions;
numerous permitting issues; along with State and Local reviews and conditions.

Monthly Construction Activity Reports

In accordance with General Condition #8 of the IW-2003-112/WQC-200302988 Permit, UConn
submitted the following monthly report to indicate our compliance with this permit for aspects of the
subject project. :

January 2007
During the month of January, R. Bates & Son’s began the construction of the LIT force main. This force

main will transport the leachate collected in the LIT to the waste treatment plant. They began in the
Northeast corner of the landfill, and worked to the West. By the end of January, they completed
appxo‘ﬂmately 1500 feet of force main and about 1000 feet of piping from wells to the force main. This
force main system also includes a galvanized airline to oper ate the pumps. Approximately 800 feet of
airline has been installed. :

R. Bates and Sons continued the consolidation of trash within the landfill site in January. There are only
a few small areas in the North of the landfill to test to assure all trash is consolidated.
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CTDXEP Consent Order

Quarterly Progress Report-January, February, and March 2007
April 3,2007

Bates also continued the construction of the Southern and Northern storm water ponds This work has
been halted with the below zero temperatures.

The foundations for the two compressor buildings have been excavated and poured. The buildings are
scheduled to arrive in February.

Other work performed in January was the shaping of the landfill on the North and East slopes, screening
of onsite material for liner installation at a later date, continued excavation and placement of organic mix
in the wetland “C”creation area and installation of a storm water structure and a section of e]ectrlcal duct
bank coming down the access road.

February 2007

During the month of February, R. Bates & Sons and M J Daly continued the construction of the LIT force
main. They have completed the force main around the landfill to the South stormwater pond and from the
South Compressor building to the manhole where we tie in. With the ground frozen, the remainder of this
work will be completed after the ground thaws.

The M J Daly company has delivered and installed the two Compressor Buildings on foundations built by
R. Bates & Sons. These two buildings are precast concrete and weigh approximately 13 tons each.
Walker Crane and Rigging placed them on their foundations with an 80-ton crane.

R. Bates & Sons has begun the installation of monitoring wells. Two FWater-monitoring wells and two
gas-monitoring wells have been completely installed.

Other work performed in February was screening of onsite material for liner installation at a later date,
.placement of boulders and woody debris in the wetland creation area, and cutting down the LIT platform
to contract grade.

‘R. Bates & Sons received delivery of some of the geocomposite material that will cover the landfill.

March 2007 ,
March was a slow month for the project. This was due to the thick frost in the ground and very cold

temperatures. Although work continued, it was performed by a smaller crew of workers all from R. Bates
& Sons.

During the month of March, R. Bates & Son’s continued and completed cutting down the LIT trenches to
contract grade.

R. Bates & Sons has continued the installation of monitoring wells. All of the gas and water monitoring
wells are now complete. Two of the six piezometers have been installed.

"Other work performed in February was screening of onsite material for liner installation at a later date,
continued contouring of the wetland creation area, and burying of boulders.

-24—



CTDEP Consent Order

Quarterly Progress Report-January, February, and March 2007

April 3,2007

R. Bates & Sons built and delivered the boardwalks that will be used on the pathways in and around the

wetlands.

Activities Completed in Januarv 2007

Organization Activity

UConn Attended weekly construction progress meetings

Haley & Aldrich Attended weekly construction progress meetings
Contract Administration and Inspection

Earth Tech Attended weekly construction progress meetings

USGS No activity

Phoenix Analytical laboratory work

Regina Villa Associates
(RVA)

Reviewed landfill webpage text about remedial construction activities
Continued to communicate with public and respond to public queries
Followed up on outreach to community re construction startup

Activities Completed in February 2007

Organization Activity _
UConn Discussion with CM regarding landfill closure
Attended weekly construction progress meetings
Haley & Aldrich |Discussions with UConn regarding Celeron Square lease agreement
Attended weekly construction progress meetings
Contract Administration and Inspection
- Discussion with CM regarding landfill closure
Earth Tech Contract administration services
Attended weekly construction progress meetings
USGS No activity
Phoenix No activity

Regina Villa Associates
(RVA)

Reviewed landfill webpflge text

Activities Completed in March 2007

Organization Activity
UConn Discussion with CM & Trade Contractors regarding landfill closure
: Attended weekly construction progress meetings.

Haley & Aldrich Discussion with CM & Trade Contractors regarding landfill closure
Contract Administration and Inspection
Attended weekly construction progress meetmgs

Earth Tech Contract administration services
Attended weekly construction progress meetings

USGS No activity

Phoenix Analytical laboratory work

Regina Villa Associates
(RVA)

Updated landfill webpage text regarding remedial construction act1v1tles

_25_




CTDEP Consent Order

Quarterly Progress Report-January, February, and March 2007
April 3,2007

Project Permits, Approvals, Conditions

A. Sequence of Construction: In order to avoid potential re-contamination of the sediment removal

areas, UConn had anticipated that the LITs would be installed and functional prior to performing the
sediment removal work. But, because of schedule considerations, wetlands excavation work will
occur jointly with the LIT installations. During interim periods excavated sediments will be
dewatered for eventual incorporation into the landfill closure.

B. Environmental Performance: In order to secure approval of and proceed with construction, the Owner

is committed to comply w1t11 te1 ms of the following permits and approvals:

1.

(98]

A letter dated February 14, 2004, from Connecticut Light and Power (CL&P), a Division of
Northeast Utilities System, granting permission for work within a CL&P rlght—of way, and the
following associated guidelines: - :
a. Quidelines for permitting compatible woody vegetation to be planted or to exist on
electric transmission rights of way
b. Operation of equipment under and adjacent to Northeast Utilities lines on rights of way
.c. General guidelines for landowner uses proposed within Northeast Utilities’ rights of way

A Section 404 Individual Permit from U.S. Army Corps of Engineers, approved May 18, 2005~

The following permits and approvals from the CTDEP:

a. Inland Wetlands and Watercourses Permit, approved May 10, 2005

b. 401 Water Quality Certificate, approved May 10, 2005

c. General Permit for Discharge of Groundwater Remediation Wastewater to a Sanitary
Sewer, approved October 8, 2002 '

d. Flood Management Certificate, approved December 9, 2004

e. - Closure Plan Approval, approved November 22, 2004

f.  Waste disruption permit, approved November 22, 2004

g. Landfill closure permit, approved November 22, 2004 - Remedial Action Plan
Implementation, Landfill and Former Chemical Pits University of Connecticut, Storrs,
CT Summary of Work 01010-5, Revised March 6, 2005

h. Post-closure use permit, approved November 22, 2004

i.  State Traffic Commissioner Permit from CTDOT

Before Substantial Completion, inspect, test, and adjust performance of all systems and facilities
of the work to ensure that overall performance is in compliance with terms of the permits and
manufacturer’s recommendations, as applicable.

180 to 300 days after the date of Substantial Completion, inspect, test, and adjust all systems and

facilities of the work. Measure performance relative to terms of the above permits to demonstrate
and record compliance. Submit a report of results to the Owner.
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CTDXEP Consent Order

Quarterly Progress Report-January, February, and March 2007
April 3,2007

6. Instruct the Owner's operating personnel on operational requirements needed to maintain
compliance.

7. Report performance of completed installations after adjustments that appear unable to comply
with the requirements of the permits or manufacturer’s recommendations.

Long-Term Monitoring Plan (LTMP)

UConn has started construction activities to remediate and close the landfill and former chemical pits in
accordance with the closure plan approved by the CTDEP. During the past six years, an Interim
Monitoring Plan (IMP) has been established to sample active residential water supply wells in the study
area on a quarterly basis during the hydrogeologic investigation. Results from these sampling rounds
have been forwarded to the homeowners and to CTDEP. ’

UConn has transitioned from the IMP sampling to the LTMP sampling. This means that some of the
residential wells previously sampled are no longer to be sampled and some other wells will be added to
the LTMP. The active residential wells sampled under each plan are as follows:

LTMP (Active) LTMP (Inactive)
38 Meadowood Road 202 North Eagleville Road
41 Meadowood Road 156 Hunting Lodge Road

65 Meadowood Road
202 Separatist Road
206 Separatist Road
211 Separatist Road

Beginning in January 2006 and thereafter, only the LTMP wells are sampled. Haley & Aldrich, as
representatives of UConn, collects quarterly tap samples for water quality analyses from the residences
noted above. The Long Term Monitoring Plan — October/November 2006 Sampling Round #1 was
submitted by Haley & Aldrich to CTDEP on November 29, 2006.

UConn and Haley & Aldrich will continue to evaluate the results in coordination with CTDEP and
Eastern Highland Health District (EHHD) and provide copies of the results to the homeowners.

Techmnical Review Session Information

General: To summarize, the public involvement process is being utilized to provide public involvement
in the CTDEP decision-making process regarding the investigation, environmental monitoring programs,
and potential cleanup of the site.

Public Availability Review Session: There were no public sessions held during this period.
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CTDEP Consent Order

Quarterly Progress Report-January, February, and March 2007
- April 3,2007

Proposed Sampling Year 2007

UConn is utilizing Phoenix Laboratory (Phoenix) for project analytical analyses that include the
following: '

. LTMP Drinking Water Samples

o LTMP Surface Water Samples

. LTMP Monitoring Well Samples (existing)

® Stormwater Discharge

L Remediation/Confirmation Sampling (Sedunents)
. LTMP Monitoring Well Samples (existing)

Backeround - Remedial Action Plan Implementation, Landfill and Former Chemical Pits

The CM represents UConn on the job and will also be the liaison for issues that may arise in the community
during construction. While the design and implementation plan tried to anticipate problems during
construction, if any problems arise, the on-site manager will be the person to address them as quickly as
possible.

The CTDEP approved the Closure Plan for the UConn landfill on November 22, 2004.

Redevelopment o

The site redevelopment scheme and specific information for post-closure redevelopment is provided in
the Remedial Action Plan (RAP) and IMP. Post-closure redevelopment and use is proposed as part of the
closure approach. With regulatory approval, UConn intends to construct a parking lot on the landfill and
continue to use the F-Lot area as a parking lot. An environmental land use restriction (ELUR) will be
placed on the landfill area, the chemical disposal pits and F-Lot to protect the landfill cap and limit site
use.

Closure Plan o '
On August 4, 2003, the Closure Plan Report was submitted to CTDEP, Town of Mansfield, EHHD, and
the USEPA. The plan describes how the RAP will be implemented to close the UConn landfill, former
chemical pits and F-Lot disposal site. Elements of the closure plan included: '

» Site preparation, limited waste relocation, compaction and subgrade preparation and capping;

e Landfill cap construction, which includes a gas collection layer, low permeability layer and protective
cover/drainage layer;

s Construction and operation of a gas collection system to manage methane gas emissions from the
landfill and prevent uncontrolled migration;

» Construction of a leachate collection system;

»  Construction and operation of a storm water management system;

» Development of a comprehensive post-closure maintenance and monitoring program;

e Development of the former chemical pits area as green space; and

e Use of the landfill and F-Lot site as parking lots.
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CTDXEP Consent Order

Quarterly Progress Report-January, February, and March 2007
April 3,2007 '

Post-Closure

Post-closure developments at the site, along with the post-closure-use plans, were prepared in accordance
with the requirements of the Solid Waste Management Regulations and the Remedial Standard
Regulations (RSRs). Further, post-closure use design considered the need to:

e  Maintain the integrity of the final cover;

» Provide for long-term maintenance of the final cover;

e  Protect public health, safety, and the environment;

®  Mitigate the effects of landfill gas both vertically and laterally throughout post-closure;
@

Maintain final cap integrity considering site settlement and post-closure use; and
¢ Landfill closure and redevelopment objectives.

The closure plan sets aside areas for a number of activities to take place, including soil processing and
stockpiling, room for storing materials and equipment, and soil and ‘waste removal areas. UConn's CM
firm will have to comply with odor, noise, dust and other controls, including keeping any relocated waste
covered. The contractor will also build a construction fence around the site for security. The first steps in
closing the landfill will focus on removing sediments and consolidating waste.

Narrative Report - Nature of Construction o

The project consists of capping--of-the former UConn landfill and former chemical pits area. Paved
parking areas are planned on the top, relatively flat portion of the landfill. Drainage from the parking
areas will be managed by a proposed stormwater drainage system. Leachate interceptor trenches are
proposed to the north and south of the landfill to intercept leachate-contaminated groundwater that would
otherwise discharge to adjacent streams and wetlands. '

Contaminated sediments will be remediated by excavation, dewatering and placement of sediments in the
landfill prior to final grading and capping. Excavation, filling and construction activities will be required
along the perimeter of the landfill to consolidate landfill refuse that was disposed of in areas now
comprised of wetlands. The closure of the UConn landfill and former chemical pits is an integrated
approach designed to manage contaminated sediments and solid waste through consolidation and capping,
and collect leachate-contaminated groundwater to prevent discharge to waters of the State of Connecticut.

Intended Sequence of Operations

The following is a sequential list of the proposed operations:

e Mobilization, Site Preparation, and Stormwater/Erosion Control
e  Staging of field offices and related equipment

*  Security fencing

Construction of service roads

Contaminated Sediment Removal and Relocation

Leachate Interceptor Trench (LIT) Construction

Waste Consolidation

Installation of Pre-Cast Concrete Buildings
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CTDEP Consent Order
Quarterly Progress Repori-January, February, and March 2007
April 3, 2007

¢  Land reshaping and grading

e  Cover System Installation

e  Road and Parking Lot Construction

o Proj ect Completion, Demobilization and Closeout

Wetlands Mitigation

Based on coordination with the various regulatory agencies, a proposed wetland mitigation plan has been
developed in accordance with the ACOE-NE “New England District Mitigation Guidance” and “New
England District Mitigation Plan Checklist” dated December 15, 2003. The wetland mitigation plan has
evolved in response to crmdance received from the CTDEP and ACOE-NE. Alternative wetland
mitigation sites were evaluated.

Some or all of these sites will be used to create wetlands by excavating and removing fill and natural soils
to a pre-determined depth below the water table. The excavated materials will be used to backfill
sediment remediation areas within existing wetlands adjacent to the landfill. Pr1nc1pal criteria used in the
evaluation of mitigation area suitability were:

. Site construction should not disturb valuable wildlife habitat
° Site hydrology must be reliable to support desired wetland hydroperiod
° Sites should be isolated from human activity

Other components of the Mitigation Plan include restoration of wetland areas disturbed by waste consolidation
landfill closure or sediment remediation, establishing an open space corridor and controlling invasive species.
The wetland mitigation program’s main goal is to provide compensation for wetland functions and values that
will be adversely affected by the proposed site remediation. As documented in the Owner’s Section 404
Permit Application and associated “Wetland Assessment: UCONN Landfill” (Wetland Assessment), the
principal wetland function of the affected wetlands is wildlife habitat. Water quality improvement, sedlment
retention, and education are also important functions.

)

Hvdrogeologic Investigation Groundwater and Soil Sampling — UConn Landfill Project
Phoenix Laboratory located in Manchester, CT, is an independent State-certified laboratory
(http://www.phoenixlabs.com/Profile.html). UConn is utilizing Phoenix for project analytical analyses.

UConn Project Web Site .

UConn announced in Spring 2003 that a new web site would provide up-to-date information on the
UConn Landfill Remediation Project. The web site was-created in response to comments made by the
public during public involvement review. The site’s Internet address is http://landfillproject.uconn.edu/
and the web site includes a description of the project, timeline, project contacts and list of places to find
documents, copies of recent notices, releases and publications that site visitors can download a project
map and links to other sites, such as the CTDEP. A subsection contains updated construction information
(see: http:/landfillproject.uconn.edu/files/construction.html ).
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CTDEP Counsent Order
Quarterly Progress Report-January, February, and March 2007
April 3, 2007

UConn’s Technical Consultants - Hyvdrogeologic Investisation Team

Haley & Aldrich: Haley & Aldrich is conducting construction contract administration and inspection
services, as well as monitor well samplings. Work also included technical input and the review of
permitting and design work for landfill and former chemical pits remediation based on final RAP.
Consultant prepared the submitted Closure Plan, provided construction drawings and specifications, and
prepared the submitted Permit applications to CTDEP and ACOE. Consultant assisted in the preparation
of the Comprehensive Hydrogeologic Report and RAP, as well as public meeting preparation. Consultant
will provide contract administration and inspection services during construction.

Earth Tech: Earth Tech is conducting construction contract administration, conducted roadway layout
. and parking lot design work, and State Traffic Commission Certificate permitting services. Consultant
will provide contract administration and inspection services during construction.

Mitretek Systems: Mitretek's work included meeting attendance and input, technical review of data, the
Comprehensive Hydrogeologic Report and RAP, as well as public meeting preparation and reviewed
UConn Update. Responses to Comments on the Comprehensive Hydrogeologic Investigation Report and
RAP, and various other responses to regulatory comments on permit applications.

United States Geologic Survey: The USGS work tasks included Final Supplemental Hydrogeologic

. fieldwork and coordination with fhe project hydrogeologic team. Consultant assisted in the preparation of
Investigation Scope of Work contribution and reviews. The USGS interpreted surface geophysical survey
data, conducted and interpreted borehole geophysical surveys, and is collecting bedrock ground-water
level information. USGS was also involved in hydrogeologic data assessment and evaluation.

Phoenix Environmental Laboratories. Inc.: Phoenix is conducting sample analyses as part of the UConn
Landfill project and IMP. ‘

Regina Villa Associates: RVA is the community information specialist and continues to produce and
distribute the UConn Update. Work also included the integration of review comments and a551stance
with public involvement as well as public meeting plpparatxon
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CTDXEP Consent Order

Quarterly Progress Report-January, February, and March 2007

April 3,2007

Schedule for Compliance (Revision No. 3)

The submitted Plan for presentation and the Schedule for Compliance for Consent Order SRD-101 ,
Hydrogeologic Investigation - University of Connecticut Landfill, F-Lot and Chemical Pits, Storrs, CT,
has been proposed for modification as follows (completed items in italics): '

Schedule for Compliance Hydrogeologic Inveétigation of UConn Landfill, F-Lot, and Former
Chemical Pits, Storrs, CT - Updated December 6, 2006 (COMPLETED ITEMS IN ITALICS)

Consent Order Deliverable

Contents

Dates of Presentations and
Submittals to CTDEP

UConn Landfill and Former
Chemical Pits —
Ecological Assessment

Results of Ecological
Assessment and Implications
of the Assessment on
Evaluation of Remedial

1 Alternatives

January 9, 2002 (presentation
completed); April 11, 2002 (interim
report submitted*)

UConn Landfill and Former
Chemical Pits —
Conceptual Site Model
(CSM), impact on bedrock
groundwater quality

CSM details and supporting
geophysical, hydrological,
and chemical data

February 7, 2002 (presentation
completed)

April 8, 2002 (interim report
submitted®)

Remedial alternatives for’
the UConn Landfill, former
chemical pits, F-Lot, and
contaminated ground water

" Report will be included as the

Remedial Action Plan in the
Comprehensive Report

June 13, 2002 (presentation completed)

Comprehensive
Hydrogeologic Report and
Remedial Action Plan -
integration of information
in all interim reports and all
previous reports

«  Results of Comprehensive
Hydrogeologic
Investigation

v Remedial Action Plan

« LTMP.

v Schedule (to include
public and agency

" review, permitting,
design, and construction)

«  Post-Closure

»  Redevelopment Plan for
the UConn Landfill and
F-Lot

August 29, 2002 (presentation**)

October 31, 2002 (Comprehensive
Report Submitted to CTDEP)

Comprehensive Final
Remedial Action Plan
Report

Release of Report and Plan
for CTDEP and public review
of remedial design

January 2003
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CTDEP Consent Order

Quarterly Progress Report-January, Febr uary, and Mar ch 2007

April 3, 2007

Schedule for Compliance Hydrogeologic Investigation of UConn Landfill, F-Lot, and Former
Chemical Pits, Storrs, CT - Updated December 6, 2006 (COMPLETED ITEMS IN ITALICS)

Consent Order Deliverable

Contents

Dates of Presentations and
Submittals to CTDEP

Remedial Action Design to .
include comprehensive
interpretive design of the -
Landfill final cap

Detailed design drawings and
specifications of the preferred

remedial alternative(s)

A Technical Review Committee Meeting
was held Wednesday, June 25, 2003.
Summer 2003 (Comprehensive Design
Submittal)

A public review session for the UConn
landfill design took place at the Town of
Mansfield,  September 3, 2003.

Implement Remedial

| Action Plan for the UConn
Landfill, former chemical
pits, F-Lot and
contaminated groundwater

Finalize detailed construction
drawings, and specifications
Develop bid packages based

| on approved Remedial Action

Plan

- Competitive Bidding
Process

- Select Contractor

- Obtain Permits as detailed
in the Remedial Action Plan -

| Mobilization & Fieldwork

July 2003 through 2005

(Contractor selection June/July 2004
Notice of Award Sent to O&G)

RE VISED ***

Initiation of Construction of
Approved Remedial Option

Selection of contractors and
the beginning of Pre-
Construction Phase Services
and construction of approved

On-going — Construction activities
began July 2006

Mobilize contractor(s) (Contingent on
Construction Timetable ***)

remedial options REVISED ***
Initiation of Long Term IMP/LTMP sampling LTMP started January 2006
Monitoring Plan (LTMP) continues quarterly. REVISED #***

Completion of Remedial
Construction

Comprehensive final as-built
drawings and closure report

“for the UConn Landfill,

former chemical pit area.

December 2007- Anticipated
completion of construction (Contingent

on Construction Timetable **%*)
REVISED ***

Post-Closure Monitoring

Begin post-closure
monitoring program of the

January 2008 (Contingent on
Construction Timetable ***)

.| Remedial Action upon REVISED #*#**
approval from CTDEP
* Interim reports submittals are the data packages that support the presentation accompanied by
interpretive text sufficient for review. Comments received will be addressed.
*E Results will not be complete until evaluation of data from MW 208R, if permission to drill from

the property owner is received or an alternate is approved.

ek

Contingent on CTDEP approvals, construction timetable based on bidding market, weather

condltlons numerous permitting issues, along with State and local reviews and conditions.
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CTDEP Consent Order
Quarterly Progress Report-January, February, and March 2007
April 3,2007

Remedial Action Implementation Construction Photographs

)
3’1!

£
.
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CTDEP Consent Order

Quarterly Progress Report-January, February, and March 2007
April 3, 2007

Listing of Project Contacis

Matthew Hart, Town Manager
Town of Mansfield

Audrey P. Beck Building

4 South Eagleville Road
Mansfield, CT 06268-2599
(860) 429-3336

U.S. Environmental Protection Agency
Northeast Region

1 Congress Street (CCT)

Boston, MA 02114-2023
(617)918-1554

Rick Standish, L.E.P.

Haley & Aldrich, Inc.

800 Connecticut Blvd.

" East Hartford, CT 06108-7303
- (860) 282-9400

Raymond Frigon, Project Manager _

CT Department of Environmental Protection Water Management Bureau,
79 Elm Street :

Hartford, CT 06106-5127

(860) 424-3797

Karen A. Grava, Media Communication Director
University of Connecticut, Communications
1266 Storrs Road, Unit 4144

Storrs, CT 06269-4144

(860) 486-3530

Richard Miller, Director

University of Connecticut, Environmental Policy
31 LeDoyt Road, Unit 3038

Storrs, CT 06269-3038

(860) 486-8741

James Pietrzak, P.E., CHMM, Senior Project Manager
University of Connectlcut Architectural & Engmeermg Services
31 LeDoyt Road, Unit 3038

Storrs, CT 06269-3038 (860) 486-5836
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CTDEP Consent Order

Quarterly Progress Report-January, February, and March 2007
April 3,2007

Project Documents

Copies of project documents are available at:

Town Manager's Office CT Dept. of Environmental Protection
Audrey P. Beck Bldg. Contact: Ray Frigon

4 South Eagleville Road ~ 79 Elm St.

Mansfield, CT 06268 Hartford, CT 06106-5127

(860) 429-3336 (860) 424-3797

Mansfield Public Library : UConn at Storrs

54 Warrenville Road " Contact: Scoit Brohinsky

Mansfield Center, CT 06250 University Communications

(860) 423-2501 1266 Storrs Road, U-144

Storrs, CT 06269-4144
(860) 486-3530

Certification:
As part of this submission, I am providing the following certification:

I have personally examined and am familiar with the information submitted in this document and all
attachments and certify that based on reasonable investigation, including my inquiry of those individuals
responsible for obtaining the information, the submitted information is true, accurate and complete to the
best of my knowledge and belief, and I understand that any false statement made in this document or its
attachments may be punishable as a criminal offense.

Please contact James M. Pietrzak, P.E. at (860) 486-5836 or me at (860) 486-8741 if you need additional
information. '

Sincerely,

Km A Mt

Richard A. Miller
Director, Office of Environmental Policy

RAM/IMP

_36_



CTDE? Consent Order ' :
Quarterly Progress Report-January, February, and March 2007
April 3, 2007

CC:

Robert Bell, CTDEP

James Bradley, UConn

Scott Brohinsky, UConn

Thomas Callahan, UConn

Marion Cox, Resource Associates

Elida Danaher, Haley & Aldrich

Nancy Farrell, RVA

Barry Feldman, UConn

Salvatore Giuliano, NU Real Estate
Roger Gleason, UConn

Karen A. Grava, UConn

Peter Haeni, F.P. Haeni, LLC

Matthew Hart, Town Manager, Mansfield
Allison Hilding, Mansfield Resident
Traci Iott, CTDEP )

Carole Johnson, USGS

Ayla Kardestuncer, Mansfield Common Sense
John Kastrinos, Haley & Aldrich

Alice Kaufman, USEPA

Wendy Koch, Epona

George Kraus, UConn :

_ Chris Mason, Mason & Associates
Robert Miller, Eastern Highlands Health District
Gregory Padick, Mansfield Town Planner
James Pietrzak, UConn

John Sobanik, Celeron

Michael Triba, O&G
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Item #4

Town of Mansfield
Agenda ltem Summary

To: Town Council o
From: Matt Hart, Town Manager,/#/4/7 (‘
CcC: Maria Capriola, Assistant to Town Manager; Curt Vincente, Director of Parks

and Recreation
Date: April 23, 2007
Re: Program Sponsorship Signs/Banners in Town Parks

Subject Matter/Background

At the January 22, 2007 meeting, the Town Council referred this item to the Recreation
Advisory Committee (RAC), Parks Advisory Committee (PAC) and the Beautification

- Committee for comment. Attached please find communications from those committees
in response to the Council's referrals. Additionally, please find a summary of comments
from an informal survey relating to this issue conducted by the Connecticut Recreation
& Parks Assaociation.

As you-may recall, in January of 2003 the Town Council hosted a public hearing on

proposed amendmenits fo the Park Regulations to allow the location of temporary

program sponsorship signs/banners in Town parks. The Council later approved an

amendment to the Park Regulations, adding item "J” to section A194-1 “permitted

activities” under the Park Regulations of the Mansfield Code (see attached). The

- attached correspondence from the Mansfield Little League requests that a less
restrictive regulation be considered as it relates to section J(3), Duration.

Prior to the approved amendment to the Park Regulations, the Planning and Zoning
Commission also reviewed this issue as it relates to the Zoning Regulations. The PZC
subsequently amended the Zoning Regulations to further clarify the definition of “Public
Signs” and also to clarify that temporary sponsorship signs/banners as provided for in
the Park Regulations shall not be considered advertising for the purposes of the Zoning
Regulations. ‘

If the Town Council does wish to amend the Park Regulations to accommodate the
Little League’s request, a public hearing would be in order to solicit comment from the
public regarding any proposed changes.

Attachments

1) Mansfield Little League re: Banners Displayed at Southeast park

2) Mansfield Park Rules and Regulations

3) Recreation Advisory Committee re: Program Sponsorship Banners in Town Parks
4) Parks Advisory Commitiee re: Program Sponsorship Banners in Town Parks

5) Beautification Committee re: Program Sponsorship Banners in Town Parks

6) Summary of comments from informal survey
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MANSFIELD LITTLE LEAGUE BASEBALL & SOFTBALL

January 10, 2007

Town Council
Town of Mansfield

Dear Council Members:

Mansfield Little League respectfully requests that you reconsider your decision
regarding banners displayed at Southeast Park. Currently, Mansfield Liitle League can
display a sponsor banner as long as it is put up at the start of a game and taken down
at the end of the game. After two years, this system has not been beneficial to our
league and has seriously affected our league finances. This season we were not able
1o solicit one banner sponsor.

Our coaching and administrative volunteer staff dedicates a great deal of time and
energy to make the program a success. When it is difficult to find enough volunteers to
staff all of our positions, it has been impossible to recruit anyone who has been able to
consistently display and take down the banners six days each week. The increased
handling and folding of the banners has resulted in a shortened longevity of only one
season instead of three.

Little League Baseball only allows each league one fundraiser per year that involves the
players. At this time our one fundraiser is with the Defenders baseball team in which a
majority of our participants are involved. However, the most financially successful
fundraising program of any Little League program in our area is the banner sponsorship
program. We are the only league in District 11 and surrounding towns that do not have
sponsor banners displayed throughout the season.

We respectfully request that you allow us to display these banners re‘cognizing the
support of local businesses from the start of the season to the end of the season. They
will be promptly removed when the last game is completed.

Thank you for your continued support and your consideration of this matter. | look
forward to working with you. | can be reached if necessary at 428-7739.

Sincerely,

Diane Nadeau, President
Mansfield Little League
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Chapter A194

PARK RULES AND REGULATIONS

§ A194-1. Permitted activities.
§ A194-2, Prohibited activities.

[HISTORY: Adopted by the Town Council of the Town of
Mansfield 11-25-1974, effective 12-3-1974. Amendments
noted where applicable.]

GENERAL REFEREMCES
Alcoholic beverages — See Ch. 101.

Outdoor burning — See Ch. 114.
Parks and recreation areas — See Ch. 137.

§ A194-1. Permitted activities.

The following park uses and/or activities are permitted subject
to additional specific regulations which may be adopted by the
Town Council or its designated agency:

A. Hiking, picnicking, organized nature study, bicycling and
horseback riding in designated areas.

B. Ice skating, swimming, cross country skiing and fishing at
specific times and/or places.

C. Day and/or night camping only in specified areas, with a
permit issued by the Town Manager or other designated
person or agency of the town. [Amended 7-25-1983]

D. Open fires only in fireplaces in designated picnic areas
around Bicentennial Pond. [Amended 7-25-1983]

E. Open camping fires are thus prohibited in the remainder of
Schoolhouse Brook Park. [Added 7-25-1983]

Al194:1 04 - 01 - 2005
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§ A194-1 MANSFIELD CODE . § A194-1

F. Organized games in designated areas.

G. Posting of signs only with permission issued by the Town
Manager or other designated person or agency of the town.
[Amended 7-25-1983]

H. Sp.ecial activities and/or programs only upon approval by
the Town Manager or other designated person or agency.

1.  Pets on leash only.

J. Subject to compliance with applicable provisions of the
Mansfield Zoning Regulations, the Parks and Recreation
Department may authorize not-for-profit organizations to
erect temporary program sponsorship signs/banners in
Town parks, subject to the following conditions: [Added
1-27-2003, effective 2-25-2003]

(1) Eligibility. Only not-for-profit organizations that
operate to serve Mansfield residents are eligible to -
erect signs/banners under this subsection. The
eligible not-for-profit' organizations may erect
temporary signs/banners for only those businesses,
organizations, individuals and other entities that
provide monetary or other material assistance to the
eligible organization. Subject to the conditions
expressed herein, the Parks and Recreation
Department has the discretion to determine which
not-for-profit organizations and program sponsors
are eligible to erect signs/banners under this
subsection. , ‘

(2) Location. The Ilocation of temporary program
sponsorship signs/banners in Town parks shall be
limited to three sites:

(a) Around the interior perimeter of the outfield
fence at Southeast Park Field A;

(b) Adjacent to the Southeast Park Football Field;
.and

A194:2 04 - 01 - 2005
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PARK RULES AND
REGULATIONS § A194-2

(c) Adjacent to the playing fields at the Lions Club
Memorial Park.

Duration. Signs/banners permitted under this
subsection may be erected or displayed only for the
duration of a single game or event, or for the
duration of a series of games and events occurring on
a single day. Signs/banners must be removed or
covered promptly following the expiration of the
game or event, or following the conclusion of a series
of games and events occurring on a single day.

Construction. Signs/banners permitted under this
subsection must be single-sided, nonilluminating,
temporary or portable in design, and.constructed
with weather-proof material.

Size. Signs/banners pernﬁtted under this subsection
cannot exceed 32 square feet in area. :

Color/format. Signs/banners permitted under this
subsection must be consistent in format and have a
dark background. Wording - on signs/hanners
permitted under this subsection is limited to the
name and logo of the program sponsor.

Enforcement. The Parks and Recreation Department
shall administer and enforce the requirements of
this subsection.

Other. Subject to the conditions expressed herein,
the Parks and Recreation Department has the
discretion  to develop  additional location
requirements at the three sites defined in Subsection
J(2) above, and other restrictions and guidelines for
signs/banners permitted under this section.

§ A194-2, Prohibited activities.

Prohibited activities shall be as follows:

A194:3 . 04.01 - 2005
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§ A194-2 : MANSFIELD CODE § A194-2
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Commercial advertising, except for temporary program
sponsorship signs/banners as permitted in § A194-1J
above. [Amended 1-27-2003, effective 2-25-2003]

Vending or soliciting of any type except as authorized by
the Town Council.

Littering.

Removal of or injury to trees, shrubs, flowers and/or other
plants.

Molesting of birds and/or other fauna.

Destruction, misuse and/or defacement of park property.
Use or possession of explosives, firearms and/or fireworks. -
Hunting and/or trapping.

Pets in swimming area.

All motorized vehicles except on designated public access

- roads and parking areas.

Use of the park, including parking areas, between sunset
and sunrise without proper permit.

Disorde_rly conduct.

Drinking or possession of alcoholic be\?erages. [Added
3-10-1975, effective 3-19-1975]

Golfing. [Added 7-28-1997, effective 8-23-1997]

Al94:4 : 04 - 01 - 2005
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To: Matthew W. Hart, Town Manager
Date: January 21, 2007

The RAC Committee reVIewed the letter s_ent 1o the Tovvn Councﬂ from Diane Nadeau,
Pres1dent of the Mansﬁeld thtle League : e

The Committee also rev1ewed the amendment to the Park Regulauons Item “J’ to. o
Section A194-1 “Penmtted Act1v1t1es” under the Parl( Regula’uons of the Mansﬁeld code.

~ When the ongmal proposal was made over 2 2. years ago the RAC Comrmttee was ‘
surprised that the Town Council put such restrictive measures into effect. As you can see, -
‘these resmctlons have been detnrnental to the success of the Ll’ctle League in several
‘ways: - : : :

It Would be a dlSSGI‘VlCB to our clnlclren parents coaches volunteers supporuve local
N busmesses and commumty 1f we. dldn’t act upon thelr proposal

Therefore ‘we recommend that the Tovvn Counc1l take actron to’ accept the proposal of the
_ ’_Lli'tle League to dlsplay thelr banners from the start of the season to the end of the season

g Ifyou have any questlons please feel free to contact us i

’ *Respectﬁﬂly submltted

AN %\s Dt

‘—-),

‘-’;SheldonDyer . L
: RAC Comrmttee Charrrnan BT

RAC - Jan. 24, 2007 i
Agenda Item $G v ,
Hand-out ‘

.i»
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Town of Mansfield

Parks Advisory Committee
February 7, 2007
Mansfield Community Center Conference Room
7:30 pm

Members Present: Julianna Barrett, Jean Haskell, Susan Harrington (Chair), Tom
Harrington, David Silsbee, and Kendron Silsbee.

Town Staﬁ: Jennifer Kaufman

The meeting was called to order at 7:32 pm.

Tom Harrington serving as secretary.

Approval of minutes: no minutes were available from last meetmg Discussed the
need for written minute available within 48 hours.

4. Opportunity for public comment: no public citizens were present.

~~5. New business: Signs and banners for the Little League at Southeast Field were

Y discussed. The league wants to be able to leave the sign up for the whole season.
4 Julianna Barrett made a motion to “allow Mansfield Little League to display
sponsor banners for the duration of the regular season [to be defined] at Southeast

UJ!Q -

| Park Motion was seconded by Jean Haskell. Motion passed unanimounsty.

6. Continuing business: The comimittee is still working on trying to attract more
members. The drainage problem at Dunhamtown Forest has been fixed by a Boy
Scout. We are still waiting on a management plan for Merrow Meadow. Susan
Harrington will be doing this when spring arrives. Porter Meadow has been turned
over to the conservation committee. Deerfield Lane Open Space land
management plan was submitted. David Silsbee motioned to accept the plan as
written. Seconded by Julianna Barrett. Motion passed unanimously.

The Boy Scouts will be camping out at fifty Foot. It was discussed whether or not -
the BSA could help with the drainage problem at Fifty Foot.

FOMP programs have not been getting large enough numbers to run.

April 4™ will be the annual volunteer recognition day prior to the next committee
meeting. UConn will be honored for their help with the parks. A Workday
schedule was produced. _ ,

Jennifer Kaufman is working with Greg on subdivision trail monitoring. Susan
Harrington is working on the final IPANE report for 2006. David Silsbee will be
working on the management plan for Schoolhouse brook Park, including the
Larkins and Morneau properties. Kendron Silsbee will be working on the plan for
the Torrey property. The Eagleville Community Garden was discussed, but, no
action was taken. David Silsbee will be working on the Dunhamtown Forest with
respect to the addition of the Sibley property.
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The possibility of getting together a nature center was discussed. It was decided to
hold a more complete discussion at the next meeting. Board members asked if
they could invite other interested parties to this meeting. Some member felt that
the committee should put together a concept plan. No decisions were reached with

respect to the nature center process other than the discussion for next meeting of
the committee.

Jennifer Kaufiman reported on the possibility of making a handicapped accessible
trail around Bicentennial Pond. A question was raised about the possibility of this
due to the rather steep slopes around parts of the pond. No decision was made.

7. Meeting was adjourned at 8:45 pm.
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Sara-Ann Chainé

From: brian krystof [bkrystof@yahoco.com)]
Sent: , Monday, April 09, 2007 9:43 AM
To: Sara-Ann Chainé

Subject: Little League request

At the March meeting of the Mansfield Beautification
Committee the committee voted in favor of the Little
League request :
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Mansfield Parks & Recreation Department
Park Advertising/Program Sponsorship Banner Survey - Jan./Feb. 2007

The Mansfield Parks & Recreation Department is a member of the Connecticut
Recreation & Parks Association. Two colleague towns recently inquired within our
network about policies and procedures for advertising signs in parks. Mansfield shared
their current Park Regulations with regards to this issue. There are also several out of
state replies. Of the 39 responses, 26 allow it (16 no specific details provided, 10 with
some restriction, via ordinance or regulation), 10 don't allow it (7 no specific details
provided, 3 don't allow now, but plans are underway to change), 3 zndzcated no policy
yet. Below are responses from the lnqmrv

Town of Thompson
Our little league has a lease with the town for the property and they do hang sponsor
signs on the fence. Iknow it is a big fundraiser for them.

Town of Branford

‘We have no problem with having Little League put signs on our fields — While we do not
charge them for field use as you do not; they help us with capital improvements each and
every year, and that is why they are allowed to do so. We have an excellent relationship
with the league and we support each other and are able to accomplish many
improvements each year — It is a win-win situation.

Town of Vernon -

Little League has sponsors signs for over 50 years since they first begun. The have never
had and questions about the signs posted on the athletic fields. In Vernon the Town is
exempt from Planning & Zoning Regulations. We have raised over $12,000 from signs
on our softball field and the money goes into improvements for that field.

Town of West Haven

The only request we’ve had in West Haven was by the Babe Ruth league to hang signs on
the outfield fence in Painter Park. The Park Rec Commission okayed small signs that
could be hung up and removed each day.

City of Wyoming, MI
THE CITY OF WYOMING ORDAINS:

Section 1. That Section 54-8 is hereby added the Code of the City of Wyoming to
read as follows: '
Sec. 54-8. Signs in Licensed Park Facilities. Sponsorship signs may be allowed on
athletic fields in city park facilities which are subject to a license agreement with the city
as provided in this Chapter, subject to the following regulations:

(1). Signs will be limited to use by the City Parks and Recreation Department and those
organizations having a recreational facility license agreement with the City as provided in
this chapter.
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(2). Signs must be pre-approved by the City on an annual or seasonal basis depending on
the nature of the organization and its programs. The City may limit the signage both by
facility and quantity at any particular facility.

(3). Only sponsorship signs will be allowed. Product advertising or political s1gns are
specifically prohibited.

(4). The licensed organization shall consult with the City Parks and Recreation
Department regarding any organization for which it seeks to place a sponsorship sign on .
a City facility. The City reserves the right to reject any sign or any organization deemed
inappropriate for placement on a city park facility. ’
(5). Sign placement shall be as determined by the Parks Department. Signs shall not
exceed 32 square feet in display area, shall not be permanently affixed and shall be
oriented away from public streets to the greatest degree possible. All signage must by

- proper aesthetically appropriate and kept in good repair.

(6). Placement and removal of the signs shall be done by the licensed organization. All
placements must be approved by the Parks Department not more than one-week prior to
use and shall be removed not later than one week following use of the sign.

(7). The City may, without notice, remove any sign which remains more than one week
beyond the approved time for placement of the sign, any inappropriate or non-approved
sign or any sign which is in disrepair and poses a hazard to park patrons. The City may
also remove any sign in disrepair but not posing a hazard to park patrons upon one
week’s notice to the licensed organization.

(8). In the event the City removes any sign, the licensed organization shall be responsible
for the cost of removal by the City plus 25%.

(9). The City makes no guarantee, implied or otherwise, that signage approval will be
automatic or continuous. It shall be the responsibility of the licensees seeking
sponsorships to confirm that signage space is available and will be approved by the City.

Section 2. This ordinance shall be in full force and effect on the day of
, 2006. .
I hereby certify that the above-entitled Ordinance was adopted by the City of
Wyoming at a session of the City Council held on the day of
, 2006.
Wyoming City Clerk

Town of Hamden

The town of Hamden Planning and Zoning regulations prohibit the display of signage for
advertising on fences. I am currently working with the Planning Administrator to get
those regulations amended. My thoughts on the revenue were that it could go directly to
the Youth Baseball program (if they did the work) in lieu of the stipend that comes their
way each year. ($10,000). If this was an untenable situation, the Town would handle the
program and keep the funds for its' own revenue stream. We are also contemplating the
same program inside our Hockey rink, with the town taking the cash. We do not have
any other ad signage at any other facility.

Town of Bloomfield
Our Little League operates under the same parameters.....interestingly, our Little League
is asking the same.....Presently, signs in parks are in violation of a town ordinance. A
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month ago they went to the Parks & Recreation Committee and presented their idea. The
committee agreed in concept and supportts their initiative. LL then took their request to
the Town Council in order to get an exception to the ordinance. As of today that’s where
it sits. The Town Manager is against it, the Town Council is taking it under advisement
and to date no final decision has been made. I’ll let you know the final decision when it
happens.
Presently the town ordinance states:

Sec. 15-53 Advertising Prohibited. No person in a park shall announce, advertise
or call public attention in any way to any article or service for sale or hire.
Sec. 13-54 Signs Prohibited. No person in a park shall paste, glue, tack, or otherwise post
any sign, placard, advertisement or inscription whatsoever, nor shall  any person erect
or cause to be erected any sign whatsoever on any public lands or highways or roads
adjacent to a park.

Little League’s goals are:

To raise money for the league to offset participant costs and to save for possible future
capital expenses. (more to keep the cost down so all kids can play)

To display support and promote a sense of community.

To create an atmosphere and arena that’s exciting.

The proposed signs are 3.5 x 8 ft. uniform in color and printing, made of coreplast and
‘will be tied to the fencing with plastic ties for the duration of the season. The committee
supports Little League’s initiative. The committee was concerned about other groups
(football, soccer) wanting-to do the same thing in other locations, but at this point felt that’
that debate/approval etc. should be addressed by Town Council. The next step is for Little
League to go to the Town Council. Let the fun begin!

So we’re in the middle of the debate.
Town of Granby

P&Z does not have jurisdiction over the Park signage once inside the Park. Little League
does sign, about 2x3' maximum and places them on the fencing around each field.

Town of Rocky Hill ,

I guess our Town of Rocky Hill does not have any policies and procedures. What
happened is that little league put them up and then someone registered a complaint and
they had to go in front of P and Z for permission and they grandfathered them in.

Town of Newington ,

One thing when it comes to planning and zoning in Newington is: They don’t really care
because it’s park property which is overseen by the Board of P & R. (This is a nice
policy) Little League does all of the work and gets all of the revenues’. The signs are real
nice. The LL did come before the board of P & R for approval of the fund raising and the
town attorney looked into fund raising on Town property. They found out there was not a
problem with the partnership between little league and the town.
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Town of Preston

Signs that form the outfield fence at our facility are not regulated by P&Z - however the
~ signs that are posted on the fence of our middle school (as a fund raiser to support the
school's athletic program) are regulated - the regs specify sign size and specific location
along the fence. In addition income from this posting must be deposited to a non-profit
account and be expended for programs that benefit the children who attend Preston
schools - this stipulation was negotiated with BOE and P&Z when the application was
filed to use the fence for signage. A non-profit group, The Preston Booster Club, does the
actual marketing and installation of the signs, then deposits the income into their
checking account. Each year the funds are transferred to the school activities account in
early September.

Town of Southinsion

The policies for the park and the procedures for installing signs is under the auspices of
the Park & Recreation Dept. The board has granted permission for all organized
recreation groups that use town facilities with fencing to place 4 x 8 advertising signs on
the fence. The board feels it is a good fund raiser for the youth programs and helps out
with the town budget. The policy has been going on for quite some time and has worked
out for all. Can hang 4°x8’ signs in outfield but they have to take them down at end of
the season.

Town of Guilferd :

Our Little League has portable banners at 2 fields on school grounds. The banners go on
the home run fences and-are approved by the Board of Education, Parks and Recreation -
Commission, and P & Z. They come down at the end of the season. It is a good
compromise that allows Little League to thank their sponsors, yet does not leave
permanent signs. '

Town of Avon
Avon does not allow them at this time — either on Town owned lands or BOE properties.

Town of Brookfield

We have a couple of fields that we have allowed thls on. The local little league does this
for one of our fields (we don't run it) and they get the money. We do it at our Men's
Softball field (we run it) and we get the money. Our HS Booster Club does it at our HS
and they get the money. Banners are all uniform in color (Dark Green w/ white logo or
text only) & size (6' x 3'). We are trying to avoid having our fields look like minor
league ball parks. Our zoning commission has appreciated our approach to this. Banners
are put up in April and taken down in Oct. Cost for banners are $300 the first yr. and
$200 subsequent years there after.

Town of Fairfield
We allow it —Fairfield, CT
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Town of Glastenbury A

We do not currently permit sponsor signs on our fields. [ do, however, expect that might
change in the near future. I'm not sure how we will address it, but, my initial thoughts is
to have a profit sharing arrangement wioth Little League. Let them sell the ads, purchase
the signs/banners, collect the revenue. P&R will install. We get a % of the gross sales.

Town of New Milford
Our Town does not allow us to hang sponsor signs in any of our parks.

Town of Colchester
we're in the same situation and we allow them to sell & hang signage

Town of East Hartford
It's in our Town Ordinance as to signs at fields. P&R has final approval.
Sec. 14-11a. Advertising on Fences Surrounding Town Stadiums.
(a) The following terms have the following meanings when used in this Section:
(1) "Local athletic organization" means a non-profit corporation
established for the purpose of organizing and operating a baseball,
softball, soccer or football league or team within the town of East
Hartford;
(2) "Stadium" means any athletic field enclosed by a fence and
which is contained within a town park;
(3) "Field" means any athletic field not enclosed by a fence and
which is contained within a town park.

(b) Notwithstanding the provisions of Section 14-11, and subject to the
guidelines and restrictions contained in this Section, commercial
advertising shall be permitted on the fences surrounding those town
stadiums designated by the Director of Parks and Recreation.

(c) The town may enter into contracts with local athletic organizations, whereby
the town authorizes such organizations to market and sell advertising space
on the fences surrounding the designated town stadiums and to create and
erect the signs on which the advertising shall appear. The contract shall
include, but not be limited to the following provisions: any obligations
and/or restrictions created by this Section or any applicable town
regulations; any restrictions concerning the percentage of the revenues that
may be used on the marketing, construction, erection and maintenance of
the advertising signs; and the specific fields or stadiums that may be
improved through the use of revenues generated by the particular
organization's sale of advertising.

(d) Any revenues from the sale of advertising space shall be deposited into a -
specifically designated bank account in the name of the local athletic
organization that sold such advertising. Such account must require the
signature of the Director of Parks and Recreation, in addition to the
signature of the organization representative, for any withdrawals made
from the account. The use of revenues realized from the sale of the
advertising shall be restricted to capital improvement projects and any
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expenses associated with the marketing, construction, erection and
maintenance of the signs as limited by contract. The Director of Parks and
Recreation, in consultation with the local athletic organization officials,
shall make the final decision as to the specific improvements to be made
and the manner in which those improvements will be accomplished.

(e) Political advertising shall not be permitted.

(f) Advertising of tobacco or alcohol by trade name shall not be
permitted.

(g) The Director of Parks and Recreation shall have the authority to accept
or reject any use of the advertising space. Said Director shall
promulgate regulations establishing the criteria to be used in
making the decision whether to accept or reject an advertisement.
Such regulations shall also establish the criteria governing the size,
shape, appearance and erection of any advertisement and shall
further establish any guidelines, restrictions, and criteria necessary
for the implementation of this Section. Said regulations shall be
promulgated in accordance with Section 14-5.

Voted: 2/16/93
Published: 2/26/93
Effective: 3/19/93 (Section 11a - 1lh)

Town of Weston

The Town of Weston has a policy that we follow which mirrors the Board of Education -
policy on advertising on Town facilities. Basically the Commission requests that
organizations apply to the commission for approval prior to any signs or banners being
posted. This was in direct response to the Little League hanging commercial advertising
at our Town owned fields that they utilize for their program at no cost. We have had no
commercial advertising since the policy was implemented other than special occasions
that were approved by our commission.

Town of North Branford

In North Branford, our Parks and Rec Commission has allowed the Little League and
Youth Football to hang sponsorship signs on the Town fields. The overall picture is that
the signs bring additional revenue into their programs which ultimately help the children
and their programs. Do keep in mind the Recreation Commission needs to permit this to
happen, so each league must have a written request to them.

City of Newport, RI

We allow their sponsor signs for the season only and must be removed over the wmter
We just redid the field with a DEM recreation grant and they helped us with the matching
funds. Our city provides them with a small grant annually as well (from the city council)

Town of Litchfield
We allowed them to hang them on the fences around the field from Opening Day to end
of Regular Season. Then the Little League group would only hang those sponsor’s signs
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that were involved with the tournament if there was one. Then after that all would need to
be removed.

.Town of Shrewsbury, MA

Our parks commission doesn't allow this and our little league uses fields for free. They do
however help us with making donations to maintenance. Our football program that uses
a school does put up banners for game day only and then they take them down. Maybe
you can allow that. If you do I would recommend they do signs that all the same.
example. Green signs with white letters of sponsor names. We had that on a baseball field
in a town [ used to work in. Looks nicer than ten signs in 12 different colors and fonts,
etc. — Shrewsbury, Ma

City of Bristol

Normally, there are no sponsorship signs allowed at any of our ball fields in Bristol.
There are 3 little leagues in Bristol. Two of them use Park Dept. fields that we have
given them rights to. However, we did just recently give permission for a sign to go up.
The little league had to write a letter of request to the Board of Park Commissioners to
get the approval.

Town of Wilton

In Wilton the Board of Ed does not permit any signage on fields, and since most fields
are on their property it is not an issue. I live in New Haven and have been involved in
our little league board which uses city property and has signs attached to the outfield
fence. I'm not sure if the space is leased from the city or not.

City of Stamford

Here in Stamford we have the same LL situation as you do in Groton and we allow the
banners, but they must be put up at the start of the season and come down at the end of
the season. We have no exact policy on types of advertising as all so far have used
common sense and we have had no complaints.

Town of Greenwich

Greenwich just received a similar request, but it was not from Little League. We did not
allow it. We put sponsor signs for special events that we run that have a sponsor for that
event only. If someone like the Babe Ruth League has an All- Star Tournament, we can
see a banner stating the name of the Tournament. Beyond that, we don't allow sponsor
signs for programs and activities, we feel that this could become a huge issue.

Town of Ridgefield

Ridgefield Parks and Recreation does not allow the hanging of sponsor signs. The
closest thing that is allowed is when ie; Pepsi donates a scoreboard, they are allowed to
have their logo on their donated item.
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City of Meriden
In Meriden yes as long as it is a non-offensive sponsor. No beer, liquor or cigarettes etc.

We do require the signs cannot go up before the season and MUST be taken down and
stored after.

Town of Stratford

In Stratford at Short Beach the Short Beach Commission and the Zoning Commission
gave the Little-League permission to hang sponsorship signs at no charge. The Little
League is not charged to lease the field but they have raised alot of money to make
renovations to the field. They also do not charge to attend their games. At DeLuca Field,
the users (Brakettes Women's softball team) can put up sponsorship signs but the town
gets a 30% fee per year. The Brakettes charge an admission fee.

City of Paducah. KS
We have had the same situations, except it was our local High School softball team that -
made the request. We allowed it with the understanding that:
O The Parks Department approve all signage after seeing a proof
O All signs met a specification of no bigger the 4' High by 8' wide and made of
commercial grade vinyl at least, with metal grommets and secured to the fence
with at least rope preferred spring clips, no string or fishing line or similar
materials).
O Sign must be at least 1 foot off the ground
O Any sign that was in bad repair as determined by the Parks Department could be
removed at any time. .
O  All income must be reported. »
These were in writing and had to be signed by a Parks Rep, a team rep and a rep from the
business that was buying the signage.

City of Bloomington, MN

The first thing I would recommend is checking your City Ordinance to determine the
signs are allowed. The way our City Ordinance is written, a good portion of our City
baseball/sofiball fields are not allowed to have advertising type signage. City parks must
~ follow the same rules for businesses and homes, and therefore only a certain number of
signs can be viewed from outside the park boundaries. We have signs that identify the
park that equal this limit. Because this limit is reached, no additional signs that could be
viewed from outside the park boundaries can be placed on most of the fields.

There is one facility that does have signage placed along the outtield fence by a user
group. The City has an agreement with this group to each fund half of the cost of field
improvements. Because the money raised is being used to nnprove the field, the group is
not charged any fees for selling the signage.

The group is solely responsible for the signs. This includes the purchase and creation of
each sign, hanging prior to and taking down at the end of each season, storage of, and
equipment that is used to hang signs on the fence. The one caveat that the City has in this
is that we specity the type of material that the signs are made of. This is done to help
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Item #3

Town of Mansfield
Agenda ltem Summary

To: Town Council a4t
From: Matt Hart, Town Manager At :
CC: Maria Capriola, Assistant to Town Manager; Jeffrey Smith, Director of

Finance; Christine Gamache, Collector of Revenue
Date: April 23, 2007 ‘
Re: Transfer of Uncollected Taxes to Property Tax Suspense Book

Subject Matter/Background

Attached please find the proposed transfer of uncollected taxes to the property tax
suspense book, submitted for the Town Council’s review and approval. As explained by
the Collector of Revenue, the majority of the list items are motor vehicle accounts billed
to taxpayers that the town has been unable to locate. Additionally, 38% of the accounts
represent personal property taxes on businesses that had closed without notifying the
assessor’s office. The additions to the suspense book total $101,610.16.

Although the taxes are removed from the books as a current receivable they continue to
remain collectible for-15-years-from the original due date. From July 1, 2006 to date;
the town has successfully collected $13,926 in outstanding suspense taxes and interest.

Recommendation
Staff recommends that the Council approve the list as presented. If the Town Council
concurs with this recommendation, the following motion is in order:

Move, effective April 23, 2007, to transfer $101,610.16 in uncollected property taxes to
~ the Mansfield Property Tax Suspense Book, as recommended by the Collector of
Revenue. :

Attachments
1) List Summary
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SUSPENSE LIST SUMMARY BY YEAR

APRIL 11, 2007

GL Year Total Tax
-.1998 Total 266.12
1999 Total 393.52
2000 Total 290.77
2001 Total 3,969.66
2002 Total 21,717.51
2003 Total 67,842.58
2004 Total 6,536.81
2005 Total 593.19

Grand Total 101,610.16

RESPECTFULLY SUBMITTED

CHRISTINE GAMACHE,
COLLECTOR OF REVENUE
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Ttem #6

Town of Mansfieid
Agenda ltem Summary

To: Town Council

From: Matt Hart, Town Manager f”ii‘*f’i}/

CC: Maria Capriola, Assistant to Town Manager; Mary Stanton, Town Clerk
Date: April 23, 2007

Re: Procedures for the Posting and Retention of Agendas and Minutes

Subject Matier/Background

This policy was initiated to bring structure to the process of the writing, posting, filing
and retention of the agendas and minutes of the board, commissions and commitiees of
the Town. The Town has over 30 volunteer boards and commissions all of whom must
notice and report on all their meetings. The minutes are permanent records of the Town
and must not only be preserved but be accessible to the public. All agendas must be
retained for a period of one year. '

The draft policy sets forth a process to assure that all agendas and minutes will be
available in the Town Clerk's office, the Mansfield website and distributed to all citizens
who have signed up for META Mail. A process has been developed that will allow
citizens to access copies of draft minutes if requested.

The statutes governing agendas and minutes are found in the Freedom of Information
Act of 1975. These requirements have been incorporated into this policy. Additionally,
the policy has been reviewed by staff and has been sent to boards and commissions for
comment. The responses and concerns of the volunteers and staff have been '
incorporated as well.

Recommendation

Staff wishes to solicit any comment or questions that the Town Council may have
regarding the draft policy. If the Council has no questions or concerns, we will publish
the procedures for May 1, 2007. We believe that the policy will assist volunteers and
staff with complying with state regulations and in making information more readily
accessible to the public. '

Aitachments
1) Draft Procedures for the Posting and Retention of Agendas and Minutes
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To:

From:

TOWN OF MANSFIELD
POLICY MEMORANDUM

All Town Employees and Volunteers
Matthew W. Hart, Town Manager

Prepared by: Mary L. Stanton, Town Clerk

Date: May 1, 2007
Subject: Procedures for the Posting and Retention of Agendas and Minutes
I. Purpose

I

The purpose of this policy is to provide clarification and guidance regarding the
posting and retention of agendas and the writing, posting and filing of minutes for
the Boards, Commissions and Committees in the Town of Mansfield.

The purpose of an agenda is to inform both the participants and the public what
iterns are to be discussed at the meeting. The minutes of any organization serve as
the permanent record-of subjects discussed, conclusions reachecl actions taken and -

o as 51gnments glVEIl

Requirements

Meeting Schedules

Prior to January 31% of each year all Boards, Commissions, Agencies and ;
Commmittees of the Town of Mansfield must file a schedule of their regular meetings
with the Town Clerk’s office. This schedule must be filed at least 30 days prior to the
first meeting of the agency.

Agenda

Each Agency must make its agenda for any regularly scheduled meeting available to
the public at least 24 hours prior to the meeting,

A special meeting may be called up to 24 hours (excluding weekends and holidays)

prior to the event. An agenda stating the time, place and business to be transacted
must be filed as soon as the decision to have a meeting has been made.

_60_



II1.

An emergency meeting may be held without the above notice requirements.
However, the agency must file its minute, including the reason for the emergency
meeting, within 72 hours (excluding weekend and holidays) of such meeting.

Minutes

The votes of each member of an agency must be available to the public, if requested,
within 48 hours of the end of the meeting. Complete minutes either draft or
approved, depending on the meeting schedule must be available for public
inspection within 7 days.

Format

Agenda

There are many ways to format an agenda. The agenda essentially flow-charts the
activities of a meeting and therefore can change depending on the purpose of the
meeting. There are, however, some standard headings that are common to most
municipal agendas.

o Name of the Board or Commission
e Date and Time of the Meeting
o Location of the Meeting
o Callto Order
e RollCal
e Approval of Minutes, including any corrections
e  Opportunity for Public Comment
s Old Business
s New Business
e Reports
e  Communications
e Executive Session, if needed
o Adjournment

Minutes

Minutes should reflect the substance of a meeting and be a clear and accurate record
of the proceedings. Minutes should usually follow the agenda items chronologically.
All motions must be verbatim and all actions and assignments recorded. The name
of the Board or Commission, the date and type of meeting (regular or special), the
time of the beginning and the end of the meeting, the corrections to the draft
minutes, if any, and a list of those present should be included as part of the record.
The amount of discussion included in the minutes should be sufficient to reflect the
sense of the organization on each agenda item.
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IV. Posting

V1.

Town agencies are responsible for scheduling their meetings on the Town Calendar.
This calendar may be accessed both by staff and citizens on the Mansfield web site,
mansfieldct.org, It is suggested that all meeting rooms be reserved as soon as the
schedule for the year is known.

All agendas shall be sent to the publicnotices web address
(publicnotices@mansfieldct.org). This will cause the agenda to be posted on the
signboard outside the Town Clerk’s office, on the town’s website, the cable station,
when appropriate, and distributed to those citizens who have signed up for META

Once minutes have been approved they too shall be sent to the publicnotices web
address. These minutes will be posted on the website, sent to all META MAIL
participants and will be filed as a permanent record in the Town Clerk’s vault.

Draft minutes shall be available to the public seven days following the meeting.
Coptes of these drafts may be requested from the individual departments or through
the web master at publicnotices@mansfieldct.org. The website shall state that draft
minutes are available upon request. Said requests will be forwarded to the correct
department via the web master.

The exceptions to this procedure are the following: Town Council, Planning and
Zoning Commission, Inland Wetland Agency, Board of Education, Zoning Board of
Appeals and Charter Revision Commussion. These organizations will post, as
described above, but will be responsible for the copying of their minutes into the
permanent minute books.

Retention Schedule

A copy of the agenda of each meeting must be retained for one year. The Town
Clerk’s office will be the owner of record of all agendas sent to the office and will
maintain the file and request authorization to destroy when appropriate. Individual
agencies may retain a copy of the agenda for their records and use.

The minutes of each meeting are permanent records of the Town. All approved
minutes shall be filed in the Town Clerk’s office via publicnotices except as noted in
the last paragraph in Section IV. Departments will be responsible for ensuring that
the minutes of the Boards and Commissions that they staff are properly filed.

Questions or Comments

Any questions or comments regarding this policy should be directed to the Town
Clerk.
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Item #7

Town of Mansfield
Agenda ltem Summary

To: Town Council Iy
From: Matt Hart, Town Manager#” #47
CC: Maria Capriola, Assistant to Town Manager; Kevin Grunwald, Director of

Social Services
Date: April 23, 2007
Re: Application to AT&T Excelerator Technology Grant Program

Subject Matter/Background

The AT&T Excelerator grant program is a competitive technology grant program that
focuses on helping nonprofits fully integrate technology into their ongoing operations
and with community outreach. This program seeks to fund projects that build the
technology infrastructure of nonprofits, enabling them to increase their organizational
effectiveness and/or service delivery capability. Our proposal is {o partner with the
Mansfield Senior Center Association on this application. If awarded this grant, staff
would use the funds to purchase and implement MySeniorCenter, a technology program
designed exclusively for senior centers to increase efficiency by managing all aspects of
events, meals, transportation,.case management and equipment use. The program .
could also be used by the Mansfield Senior Center Association to manage their
membership database.

Financial Impact

The estimated cost of fully implementing MySeniorCenter at the Mansfield Senior
Center is $16,000, which includes the license, a server, three stations and membership
cards. Annual licensing fees, upgrades and technical support are $990 per year. We
intend to request $10,000 from AT&T in this grant application. As a partner, the Senior
Center Association has committed to provide $3000, to be matched by the Town of
Mansfield with existing funds, to supplement the total cost of MySeniorCenter.

Recommendation

Staff recommends that we apply for this grant application. While we have been
interested in MySeniorCenter for some time, we felt that the cost was prohibitive. This
grant is targeted at purchases like this, and would assist us in increasing the overall
efficiency of Senior Center operations. It also offers greater ease of use for our
members, provides more accurate reporting, and would enable us to increase the
amount of time staff spends in delivering direct services.
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If the Town Council concurs with this recommendation, the following resolution is in
order: ‘
Resolved, effective April 23, 2007, to authorize the Town Manager, Matthew W. Hart, to
make, execute and approve on behalf of this corporation, any and all contracts and
amendments and to execute and approve on behalf of the town other instruments a part
of or incident to such contracts and amendments effective until otherwise ordered by the
Town Council.

Attachments
1) Excerpts from grant application
2) Benefits of MySeniorCenter
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AT&T

AT&T Excelerator APPLICATION
Call for Proposals | DEADLINE: May 4, 2007

All proposals must be received in AT&T offices by 5 p.m. on May 4, 2007.
Incomplete and/or incorrectly formatted applications wiil not be considered.

AT&T Foundation is pleased to announce the 2007 AT&T Excelerator competitive technology grants program.
This year's multi-million dollar program focuses on helping nonprofits fully integrate technology into their
ongoing operations and community outreach.

AT&T Excelerator is a key component of AT&T AbcessAll, a major initiative to bring technology to underserved
communities. '

AT&T Foundation, the philanthropic arm of AT&T Inc., recognizes the valuable role of nonprofits in meeting
human needs and shaping successful communities. Technology hoids tremendous potential in strengthening
the ability of nonprofits across the sector to further advance their missions.

AT&T Excelerator seeks to fund projects that build the technology infrastructure of nonprofits, enabling them to
increase their organizational effectiveness and/or service delivery capability. Examples of qualifying projects
include the following: ‘

» Internet Access — Networked, high-speed access to the Internet and e-mail.

. Data Networking — Network connectivity to enable easy sharing of database applications and
information systems. :

- Online Outreach — Interactive web-based applications that support activities such as service delivery,
volunteer recruiting, e-fundraising, etc. AT&T Excelerator is interested in web-based interactive
applications activities only. Static, brochure-type web development projects will not be favorably
considered.

« Staff Technclogy Capacity — Technology training programs for nonprofit staff members. Basic,
intermediate, and advanced training programs are eligible for consideration.

« Pooled Technology Resocurces - Programs that work to address the technology needs of multiple
nonprofits, e.g. technology circuit riders (mobile, skilled technology consultants) and application service
providers. Nonprofit technology training providers will also be considered in this category. To qualify,
providers must be nonprofits themselves and exclusively or primarily serve the nonprofit community.

AT&T reserves the right to limit overall funding of programs based on fhe total number of qualified submissions
received by the published due date.

1. To qualify, the major focus of the organization and project must have emphasis in one of the
following areas:
e Education
e« Community Development
s Health and Human Services
e Arts and Culture
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2. Organizations/projects must target 51 percent or more underserved populations:
- Underserved racial and ethnic groups (African-American, Hispanic/Latino, Native
American, and Asian-American) .
- Low-income (as defined by the U.S. Federal Government Departments of Health &
Human Service or Housing & Urban Development or U.S. Census Bureau)
- Seniors (people 50 years old and above)
- Rural (places of less than 2,500 persons, as defined by U.S. Census Bureau)
- Urban cluster (places of at least 2,500 people but fewer than 50, 000, as defined by
U.S. Census Bureau)
- People with disabilities (physical, mental, or learning)
Please note that eligibility can be achieved through a combination of the above (e.g. 31% !cw-
income and 20% urban cluster, etc.).

3. Project funding decisions are made on a state-by-state basis. Projects and project
collaborations shouid be developed for the benefit of the submitting state. Example: An
Arkansas review committee wiil make all decisions on Arkansas submissions, so they should
include only Arkansas-based organizations.

4, Additionally, programs need to outline a process to achieve and measure success.

AT&T Excelerator competitive grants range from $2,500 to $25,000 and are for one year in length.
NOTE: The majority of grants will be at the $5,000 level.

Collaborations by two or more organizations will be considered for grants up to $50,000 for one year. No
grants over $50,000 will be awarded. Grant funds may be used for data communications services, hardware,
software, technology training, personnel, and application development.

Please note: when submitiing applications for collaborations of two or more organizations, it is required that
you submit all accompanying documentation (e.g. Board Affiliations, proof of nonprofit or government
instrumentality status, etc.) for the lead organization only. 1t is not necessary to submit this information for the
collaborating/secondary organization.

Grant recipients of the 2006 AT&T Excelerator program are eligible to submit for the 2007 program.

GRANTS WiLL NOT BE AWARDED FOR:

o Projects outside AT&T local service operating areas. (AT&T is the primary local service
telecommunications provider in Alabama, Arkansas, California, Connecticut, Florida, Georgia, lllinois,
Indiana, Kansas, Kentucky, Louisiana, Michigan, Mississippi, Missouri, Nevada, North Carolina, Ohio,
Oklahoma, South Carolina, Tennessee, Texas, and Wisconsin.)

e Individual K-12 schools, districts, systems foundations, both public and private. (Please note that K-12
schools may be part of a collaborative grant request, but not the lead agents.)

e [ndividuals

s United Ways that receive corporate contributions.from the AT&T Foundation

» 211 Information and Referral Service Agencies/Collaboratives

e Organizations without 501(c)3 public charity or government instrumentality status

¢ Private foundations - ‘ v '

s Programs that AT&T Foundation is currently funding

s Capital campaigns or endowments

e Facility construction or renovation

» Religious organizations for sectarian purposes

= Events or sponsorships

e Projects that include only a planning/development phase
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Although we do not require a technology plan as a part of this application, the primary goal of this RFP is to
select projects that use technology to support the overall goals and mission of your organization. Going
through a strategic technology ptanning process may help your organization identify ways in which technology
can support your mission and uncover good technology projects. If you want more information about
developing a technology plan for your organization, we recommend TechAtlas, a free online technology
planning guide. TechAtlas can be found at www.techatlas.org. For those nonprofits without access to the
internet, you may contact the AT&T Foundation at 1-800-591-9663 to request a copy of the booklet,
Technology Literacy Benchmarks for Nonprofits, to facilitate your technology plan development process.

Proposal package should be no more than five to eight typed pages (excluding required attachments).
Double-spaced with 12-point font and one-inch margins.

Each page is. to be numbered at the bottom.

The attached proposal application is to be completed and submiited as the cover of your proposal.
Submit one original and four(4) copies of your proposal package, identified as “AT&T Excelerator,” to
the appropriate office in your region as listed on the final page of this document.

Faxed copies will not be accepted. '

= REMINDER: All proposals must be received in AT&T offices by 5 p.m. on May 4, 2007. ltis
recommended that all proposals be submitted by mail since AT&T cannot guarantee that
someone will be available to accept persenal deliveries.

A B B E B

1. Applicant Organization (Who Are You?)
e Provide a brief description (no more than one page) of your organization’s mission, history, and
programs. )
= Describe your vision of how technology can support the mission of your organization.
» Briefly describe your organization’s current use of technology.

« Project Partners (applying as a collaborative). Please provide participant names and their roles in the
project.

Note: The “Envision” and "Assess” elements of TechAtlas at www.techatlas.org can assist your
organization in completing the mlssxon vision, and current state of technology use in the section above.

L

Project Summary (Where Do You Want To Go?)

» Provide an executive summary of your proposed technology project [270 characters (including spaces)
or less].

Provide a full description of your proposed technology project.

How will this project strengthen your organization’s ability to meet its mission?
What specific needs will this project address?

Who is it that you hope to reach with this project?

3. Project Specifics (How Will You Get There?)

s Implementation Plan: Provide an implementation plan that includes key implementation activities,
estimated timeline and who is responsible for each activity. Please include the project’s start (after
November 2007) and completion dates.

s Project Budget: Clearly describe your project budget using the attached budget form and categories. in
addition, include a short but thorough narrative in bullet point format that provides background on the

- budget items. List by funder and amount, all other funding sources for this project. If no additional
funding sources apply to the project, please indicate that as well.

s Sustainability: What plans do you have to sustain the project beyond the term of this grant?

Note: Requests above the funding thresholds identified under “Scope and Use of Grants” will not be
considered, so if your project requires funding beyond what can be sought through AT&T Excelerator, it
is important to demonstrate that other funding has already been secured and/or that requests are in
progress. ‘

4. Project Duicomes {How Will you Know When You've Arrfved?)
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* What specific outcomes do you expect (e.g. staff technology capacity, increased number of clients
served, new outreach capabilities, time efficiencies, etc.)? '

o What data will you collect to measure these outcomes and how will you collect it?

s At what intervals will you collect the data?

Project Communication {Spread the Word.)

e Describe how you plan io announce and to promote your proposed project. Marketing/publicity plans
should include regular opportunities to inform the community about your project and how it successfully
meets the objective of the AT&T Excelerator competitive grant program, as well as recognize the AT&T

- Foundation.

o1

« Completed Grant Cover Sheet.

» IRS 501(c)3 tax determination letter and classification as “not a private foundation” under Section 509(a) of
the Internal Revenue Code or evidence of being a government instrumentality. Please ensure that your tax
determination letter or evidence of government instrumentality is valid (i.e. expired Advance Ruling letters
are not acceptable).

o A list of the current board of directors and their organization affiliations (template attached).

e Budget information, using recommended form or your own format, and an accompanying short, but
thorough, background narrative (template attached).

It is very important that you review your application for completeness prior to submitting it. All
sections must be compiete and all accompanying documentation attached as requested.

All qualified proposals will be considered by a review panel and evaluated on the criteria defined within the
grant RFP. Funding decisions will be announced by the end of October.

A final “Report of Project Results” will be required of each selected entry no later than one year following
receipt of the grant check.
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USE AS COVER SHEET

OFFICE USE ONLY

(Please type)

Date received:

Name of Organization:

Project Title:-
Address:
City: : State: Zip:

Website: : \ Amount Requested:

Name and Title: : Name and Title:

Eh_orﬁ Fax: Phone: ' Fax:
E-mail: | E-mail

Sig?ﬁature: Signature:

Type of Organization: (please select one)’

] Education [] Community Development
[J Health & Human Services - [ Arts & Culture

Special Populations Served:

Racial and cthnic: Please provide the percentage of each group participating. Total must equal 100 %. 1f you do not currently track racial and ethnic data,
please provide an educated estimate. Do not leave any area blank. Use a zero entry where appropriate. N/A (not applicable) is not an acceptable entry in this
section.

Y%African- % Asian- % Hispanic/ % Native

o, M o,
American __ __ American __ __ - Latino __ Amerian __ % White _ __ % Other (define) _

Income level: Please provide the percentage of low-income’ individuals served by the project. If this popuiation is not served by your organization/project, insert
N/A. Do not leave blank. : "
% Low-Income ____

Other: If the project serves one or more of the populations below, indicate the percentage served. If one or more population(s) are not served by your
organization/project, insert N/A. Do not leave any area blank.
___ % People with Disabilities (physical, mental, or learning) % Rural®

____% Seniors (people 50 years old and above) ) _ ___%Urban Cluster’

' As defined by the U.S. Federal Government Departments of Health & Human Services (http:/aspe.hhs.gov/poverty/05poverty.shtml), Housing and
Urban Development (http://www.huduser.org/datasets/il/il05/index.html), or U.S. Census Bureau (www.census.gov).

? Places of less than 2,500 persons, as defined by the U.S. Census Bureau.

" 3An urban cluster is defined by the U.S. Census Bureau as territory that has at least 2,500 people but fewer than 50,000.
Are you applying as a Collaborative? [ | Mo [ Yes
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Name(s) of Collaborator{s):

BUDGET INFORMATION:

Please use this budget form as a guide for outlining your expenses for the PROJECT ONLY.
You may modify it or submit your own budgets if they approximate this format and provide alil

necessary information.

Total Project Budget: $

Amount Applied for: $

Name of Organization:

Budget Period: to

Technology

Data Communications Services

Hardware

Software

Application Development

(A) Total Technology $
Other Project-related Expenses

Personnel

Technology Training
(B) Total Other Project-related Expenses $
Total Direct Cost (A+B) $

Budget Narrative: Please provide a short but thorough narrative in bullet point format that provides
background on the budget items. Are there other funding sources, either pending or committed?
Please list by funder and amount. A separate page can be used if additional space is required.
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BOARD OF DIRECTORS AND AFFILIATIONS:

Please use this form as a quide for listing your Board of Directors and their company
affiliations. You may modify it or submit your own Board list if it approximates this format and
prowdes all necessary information.

NonProfit Organization Name

2007 Board of Diréctors

Name Title Organization Affiliation’
John Doe President The ABC Company
Jane Doe . Community Volunteer N/A

' If a Board member is not officialty with an organization, he/she ma7/1be llsted as a community voiunteer.
Rev. 2.16.07



Submit AT&T Excelerator RFPs based on the geographic scope
of your project to the appropriate local contact indicated below.
For questions, you may contact the AT&T Foundation at 1-800-591-9663.
It is recommended that all proposals be submitted by mail since AT&T staff may not be
available to accept personal deliveries. All entries must be received by the stated deadline to

be considered.

Local or statewide for Arkansas
AT&T Excelerator

1111 W. Capitol, Rm 1070

Little Rock, Arkansas 72201

Statewide for California

AT&T Excelerator

525 Market St., 19" Floor, Rm 1908
San Francisco, California 94105

Local for South Bay Area
AT&T Excelerator

525 Market St., 19™ Floor, Rm 50
San Francisco, California 94105

Local for E. Bay Area — Alameda
and Contra Costa Counties
AT&T Excelerator

525 Market St., 19" Floor, Rm 50
San Francisco, California 94105

Local for West Bay Area—

San Franciscoe, Marin,

San Mateo

AT&T Excelerator

525 Market St., 19" Floor, Rm 50
San Francisco, California 94105

Local for Ceniral California
AT&T Excelerator

525 Market St., 19" Floor, Rm 50
San Francisco, California 94105

Local for Orange Co. California
‘AT&T Excelerator

1442 Edinger Ave.

Tustin, California 92780

Local or statewide for Alabama
ATE&T Excelerator

600 North 19" St., Rm 28-C-01
Birmingham, Alabama 35203

Local or statewide for Florida
AT&T Excelerator

150 W. Flagler St., Rm 1901
Miami, Florida 33130

Local or statewide for Mississippi
AT&T Excelerator

175 E. Capitol St., Rm 740
Jackson, Mississippi 39201

Local for Los Angeles
AT&T Excelerator

1150 South Olive St, Rm 2801
Los Angeles, California 900135

Local for Sacramento/

Northern California

ATE&T Excelerator

525 Market St., 19" Floor, Rm 50
San Francisco, Calitornia 94105

Local for San Diego — California
AT&T Excelerator

101 W. Broadway, Rm 1440

San Diego, California 92101

Local or statewide for Connecticut
ATE&T Excelerator

310 Orange Street, Rm 911

New Haven, Connecticut 06510

Local or statewide for lllinois
AT&T Excelerator

225 W. Randolph, Floor 27B
Chicago, lllinois 60606

Local or statewide for indiana
ATE&T Excelerator

240 N. Meridian St., Rm 1827
Indianapolis, Indiana 46204

Local or statewide for Kansas
ATE&T Excelerator

220 East 6™ St., Rm 505
Topeka, Kansas 66603

Local or statewide for Georgia
AT&T Excelerator

1025 Lenox Park Bivd., NE,
Rm 6B54

Atlanta, Georgia 30319

Local or Statewide for South
Carolina

ATET Excelerator

1600 Williams St., Rm 5530
Columbia, South Carolina 29201

Local or statewide for North
Carolina

AT&T Excelerator

300 South Brevard St., Rm 15-G-12
Charlotte, North Carolina 28202-
2349

Local or statewide for Michigan
AT&T Excelerator

444 Michigan Avenue, Rm 1700
Detroit, Michigan 48226

Local or statewide for Nevada
ATE&T Excelerator

645 E. Plumb Lane, C-142
P.O. Box 11010

Reno, Nevada 89520

Local or statewide for Ohio
AT&T Excelerator

45 Erieview Plaza, Rm 1600
Cleveland, Ohio 44114

Local or statewide for
Oklahoma

AT&T Excelerator

405 North Broadway, Rm 247
Oklahoma City, Oklahoma 73102

Local or statewide for
Wisconsin

AT&T Excelerator

722 N. Broadway, 18" Floor
Milwaukee, Wisconsin 53202

Local or statewide for Kentucky
AT&T Excelerator

601 W. Chestnut St., Rm 409
Louisville, Kentucky 40203

" Local or statewide for Missouri

AT&T Excelerator
One AT&T Center, Rm 41-L-01
St. Louis, Missouri 63101

Local or statewide for
Louisiana

AT&T Excelerator

365 Canal St., Rm 3000

New Orleans, Louisiana 70130

Local or statewide for
Tennessee
AT&T Excelerator

333 Commerce St., EDC
Nﬂshvi]le, Tennessee 37201
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Local for El Paso/West Texas
AT&T Excelerator

500 Texas, Rm 312

El Paso, Texas 79901

Local for Houston/East Texas
AT&T Excelerator

6500 W. Loop S., Rm 5100
Bellaire, Texas 77401

Local for Fort Worth/
North Texas

AT&T Excelerator

1116 Houston, Rm 104
Fort Worth, Texas 76102

Local for San Antonio/
South Texas

AT&T Excelerator

175 East Houston, 10-Q-60
San Antonio, Texas 78205

Local for Rio Grande Valley
AT&T Excelerator

721 Beech Ave., Floor |
McAllen, Texas 78501

Statewide for Texas and Local
for Austin-Central Texas
AT&T Excelerator

400 W. 15 St., Rm 1000J
Austin, Texas 78701

Local for Houston/Southeast
Texas

AT&T Excelerator

6500 W. Loop S., Rm 5100
Bellaire, Texas 77401

Local for Dallas/North Texas
AT&T Excelerator

308 S. Akard, Rm 1100
Dallas, Texas 75202
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f//é/Seni@rCeni‘er“

OUTCOME MEASURES FOR SENIOR CENTERS

Operational Efficiency. We estimate that in eliminating sign-in sheets and automating the
sign-in process for events at the senior center, senior centers save AT LEAST one (1) minute in
data collecting, data entry and data analysis per senior per event that the senior signs up for per
day. FOR EXAMPLE: If the Schoolhouse Senior Center sees an average of 100 unduplicated
seniors per day and the average senior signs up for 3 events, then MySeniorCenter™ would save
the Schoolhouse Senior Center AT LEAST 25 hours per wesek (100 seniors x 3 events % 1
minute x 5 days per week) in back-office work. With emphasis, this time and cost savings DOES
NQOT account for many of the other efficiencies gained via MySeniorCenter™ that inciude
eliminating volunteer sign-in sheets, streamlining transportation logs, etc.

Real-time, Shared Statistics. Besides being able to eliminate sign-in and time sheets and
drastically reduce data-entry, senior centers are able to get real-fime statistics on virtually any
aspect of their senior center. Further, all information about the senior center is aggregated in
one location, so all the staff and volunteers at the senior center (who are allowed access) are
able to share virtually all information about the senior center and about seniors.

Other Advantages. With MySeniorCenter™, live training, installation and support is provided,
along with remote back-up of all information. MySeniorCenter™ is not anly very user- and
senior-friendly, but also very easily customizable. MySeniorCenter™, since inception, has been a
system that was designed by the input of senior centers; to this, MySeniorCenter™ is ever
improving upon the suggestions of senior centers. All new features and upgrades, which are
100% based on suggestions of senior centers, are included.

www.myseniorcenter.net

20 N. Main Street, Suite 260
Sherborn, MA 01770
508.613.2289
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Town of Manstfield - Parks Advisory Committee - 04/03/2007

CHARTER REVISION COMMISSION
SPECIAL MEETING
Tuesday, April 3, 2007
7:00 p.m.

Audrey P. Beck Municipal Building
Conference Room C

Minutes

Call to Order

Chairman Bacon called the Special Meeting of the Charter Revision Commission to
order at 7:00 p.m.

Roll Cali

Members present: S. Bacon, A. Booth, D. Dzurec, L. Eaton, S. Grunwald, D. Keane,
H. Krisch G. Nesbitt, S. Quinn-Clark, L. Weiss

Members Absent: N. Cox,

Communications =~~~

Chairman Bacon noted, and the members briefly discussed, the communications (listed
below) that have been received by the Commission.

3-28-07 email from Krisch Re: Website posting of proposed changes
3-28-07 email from Shea Re: Upcoming meeting schedule

3-29-07 email from Weiss Re: Letter to the Editor of the Hartford Courant
3-29-07 email from Krisch Re: Response to Weiss email

3-29-07 email from Eaton Re: 3/29/07 Chronicle article

3-27-07 email from Hart Re: 3/27/07 meeting

3-29-07 email from Shea Re: 3/27/07 agenda

3-30-07 email from Krisch Re: Press policy

3-30-07 email from Bacon Re: comments from Weiss and Krisch
3-30-07 email from Grunwald Re: Chronicle editorial

3-30-07 email from Weiss Re: 11/28/06 minutes A

3-31-07 email from Eaton Re: 3/30/07 Chronicle editorial

3-31-07 email from Bacon Re: 11/28/07 minutes

4-1-07 email from Bacon Re: 3/13/07 and 3/27/07 minutes

4-2-07 email from Shea Re: Charter Changes

4-2-07 email from Bacon Re: 11/28/07 minutes

4-2-07 email from Chair Re: Meeting with Town Clerk

4-2-07 email from Booth Re: 11/28/07 minutes

4-2-07 email from Weiss Re: 11/28/07 minutes

4-3-07 email from Keane Re: Preamble
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- Town of Mansfield - Parks Advisory Committee - 04/03/2007

Iv.

o 4-3-07 email re: Distribution of Report
o 4-3-07 email from Krisch Re: Preamble
s 4-3-07 email from Hart Re: Misc. Provisions

Old Business

Commission members held discussion in respohse to Matt Hart's 4-3-07 email.

C307

Discussion was held and Weiss MOVED, Bacon seconded that the 3™ and 4! sentence
of C307 should be revised io read: It shall be the duty of the Town Clerk immediately
upon receipt of such proposed ordinance to widely distribute it. One (1) copy shall be
retained in the Town Clerk's office for public inspection, one (1) copy shall be posted on
the town bulletin board and one (1) copy shall be distributed to each member of the
Council and to the Town Manager.

Keane called the question, which passed unanimously.

The motion Moved by Weiss seconded by Bacon PASSED UNANIMOUSLY.

C307 now reads:

All ordinances introduced by a member of the Council shall be in written form and shall
be to one (1) subject which shall be clearly stated in the title. A copy of such proposed
ordinance shall be filed with the Town Clerk. It shall be the duty of the Town Clerk
immediately upon receipt of such proposed ordinance to widely distribute it. One (1)
copy shall be retained in the Town Clerk's office for public inspection, one (1) copy shall
be posted on the town bulletin board and one (1) copy shall be distributed to each
member of the Council and to the Town Manager.

c407

Keane MOVED, Quinn-Clark seconded, that no changes be made to C407. MOTION
PASSED UNANIMOUSLY.

C406

Nesbitt MOVED, Krisch seconded that no changes be made to C406. After discussion,
both withdrew the motion.

After continued discussion, Booth MOVED, Nesbitt seconded, that no changes be made
to C406. MOTION PASSED with all in favor except Quinn-Clark who abstained.

C701

After extensive discussion, Eaton MOVED, Booth seconded to include in the Charter
under C7011 the title to read Review and Amendment of Charter, to renumber the
existing sentence to B. and the following sentence to be A.: That the Town Council or a
sub-committee of its members shall review the Charter at least every five (5) years to
determine if a Charter Revision Commission shall be established.

Dzurec called the question, which passed unanimously.

The motion MOVED by Eaton, seconded by Booth PASSED with Weiss, Bacon, Booth,
Dzurec, Nesbiit, Keane and Eaton in favor, and Qumn Clark, Grunwald, and Krisch
against.
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Town of Manstield - Parks Advisory Committee - 04/03/2007

C701 now reads:
C701. Review and Amendment of Charter.
A. That the Town Council or a sub-committee of it's members shall review the Charter

at least every five (5) years to determine if a Charter Revision Commission shall be
established.

B. This Charter may be amended in the manner prescribed by law.

C304 :

Discussion was held on ethical standards and provisions of the Charter. It was the
consensus of the Commission to leave it as it currently reads. -

C308

After discussion, Nesbitt MOVED, Keane seconded to reword the first sentence of C308
to read: At least one (1) public hearing, notice of which shall be given at least five (5)
days in advance by wide distribution including publication in a newspaper having a
circulation in the town, and by posting a notice in a public place, shall be held by the
Town Council before any ordinance shall be passed. MOTION PASSED
UNANIMOUSLY.

C308 now reads:

At least one (1) public hearing, notice of which shall be given at least five (5) days in
advance by wide distribution including publication in a newspaper having a circulation in
the town, and by posting a notice in a public place, shall be held by the Town Council
before any ordinance shall be passed. Every ordinance, after passage, shall be filed
with the Town Clerk and recorded. Within ten (10) days after final passage, the
ordinance or a summary of the ordinance shall be published once in a newspaper
having a circulation within the town. Every ordinance, unless it shall specify a latef date,
shall become effective on the twenty-first day after such publication following its final
passage or unless referred to vote pursuant to § C309 of this Charter.

V. Mew Business

Discussion was held about C206 -minority representation, Nesbitt to continue work with
the Town Clerk and contact the Secretary of State and report back at the next meeting.

Members asked the secretary to make final changes to the Charter and distribute to the
Commission members, Town Attorney, Webmaster and Town Manager, and feedback
is requested by the next meeting on 4-10-07.

Members reviewed the Legal Notice to be published announcing the Public Hearing on
April 24, 2007 to review the proposed changes to the Charter. The Legal Notice will be
published in the Chronicle on 4-17-07 and 4-23-07, on the Town website, cable
channel, and in the Town Clerks Office.

Keane distributed the draft preamble, and discussion on wording was held. Keane
MOVED, Dzurec seconded that the pre amble be included in the Charter, and read as
follows: We the people of the Town of Mansfield, under the constitution and laws of the
State of Connecticut, in order to secure the benefits of local self government and to
provide for an accessible and accountable government, do hereby adopt this charter
and confer upon the Town the following powers, subject to the following restrictions, and
prescribed by the following procedures and governmental structure. By this action, we
wish to secure the benefits of home rule and provide for local government that is
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iv.

Vil

responsive 1o the residents of our Town, and strongly affirms resident participation,
representative democracy, and professional management. MOTION PASSED
UNANIMOUSLY. .

Future Agenda ltems
o 4-10-07 review and finalize draft report
o 4-24-07 Public Hearing

lt was noted that it was agreed upon that the April 17t meeting would be cancelled due
to school vacation and many absences expected by members.

Adjournment |

Krisch MOVED, Dzurec seconded to adjoum the meeting at 9:10 p.m. MOTION
PASSED UNANIMOUSLY.

Respectiully submitted,

Jessie L. Shea

Clerk
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Town of Mansfield
Parks Advisory Committee
Minutes from April 4, 2007

The meeting was called to order at 7:50 PM

Members present: Sue Harrington, Tom Harrington, Jean Haskell, David Silsbee,
Kedron Silsbee

Town Staff: Jennifer Kaufman

Visitors: Don and Penny Potter

Minutes from the February 7 meeting were approved.

Kedron presented a proposal for a new trail on the Torrey Property. A site walk
with abutting landowners will be scheduled before blazing the trail.

A possible trail to a waterfall on town land on Baxier Road was discussed.

Sue reported a possible infringement issue along the south border of Shelter
Falls Park. Jennifer will check this out.

Sue and Tom reported on conditions at Merrow i\/leadow There is a severely
damaged post at the parking area and several missing signs. The wet area fixed
by the Boy Scout project is still a problem. The fix that looked so good during the
dry season is not working now that conditions are wetter. The park is also
suffering from considerable illegal ATV use. Work on cutting autumn olive and
multiflora rose is needed, perhaps on a work day late in the summer.

Unleashed dogs are becoming a serious problem to neighbors at Mt. Hope Park
as well as an ongoing problem at Merrow Meadow. Sue will write a memo to
Town Council suggesting a ordinance requiring dog owners to keep dogs on a
leash and clean up after therm and authorizing fines for violators. She will
circulate the draft to PAC members by e-mail.

FOMP programs continue to be cancelled due to insufficient enrollment.

Jennifer presented the schedule for 10 NAV workdays over the course of the
spring.

Walking Weekend(S) walks were discussed. Tom and Sue will lead a Wolf
Rock/Sawmill Brook walk and a “Romp in the Swamp” at Mt. Hope Park.
Jennifer will try to get Carolyn Stearns to lead a farm tour.

Sue presented a proposal to move forward with Nature Center planning. PAC
members will read it and be prepared to discuss it at the next meeting.

Jean reported on the Land Management Committee meeting
Jennifer reminded the committee of the upcoming land conservation workshop.
The meeting was adjourned at 8:55
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Town of Mansfield
Transportation Advisory Committee
Minutes of the Meeting
Aug 10, 2006

Present: Hall, Zimmer, Aho, Hultgren (staff), Veillette (staff)
The meeting was called to order at approximately 7:35 pm.
The minutes of the May 16™ meeting were reviewed and no corrections made.

Correspondence was circulated including a student article on pedestrian safety in

Mansfield, The WINCOG Administrative report on transportation activities in the region
and the state’s STIP hearings.

Staff updated members on the status of the various transportation related projects
underway: Laurel Lane & Stone Mill Road bridge replacements are in design; Maple
Road work is complete — only punch list items remain; the Separatist Rd bikeway will be
completed this fall; the Hunting Lodge Road walkway/bikeway is in design (concept
plans were reviewed); the Downtown Partnership project grants were discussed — the
downtown connecting walkway to the community center had bids that were being
reviewed; the enhancement grant was in design; and the work on Storrs Road and the
streetscape for the east side were still in the concept stage. The Hunting Lodge Rd/Birch
Rd roundabout should begin construction next week. The Town was not awarded a safe
roads to school grant; so-funds-to complete the Birch Road bikeway will have to be -
sought elsewhere. Reclamation work on the Clover Mill Road loop is essentially
complete. The Dodd Rd bridge replacement is in permitting and could begin this fall.

Staff reviewed with members the various traffic calming requests that were pending or
still under investigation, including request for Centre Street, Moulton Road, Puddin Lane,
the East lég. of Hillside Circle (and Eastwood Road), Birch Road near Route 44 and
Hanks Hill/195. Members suggested that if the speed display sign on Spring Hill Road
shows a significant effect, similar signs could be used on roads that have speed problems

but are not eligible for speed humps (e.g., Moulton Rd and Puddin La). Staff w1]1
evaluate the signs effectiveness this fall.

Hultgren said that the new schedules would be posted at the Mansfield bus stops (in new
schedule holders) soon. He also outlined the fall-semester public relations efforts that
WRTD was undertaking at UConn to promote the fare-free program. Nash said that
work was continuing to set up a stakeholders group for the fare free program with the
students and the UConn administration. Ridership for the fare free route continues to
show significant (30%) improvement over recent years. Aho updated members on the

dial-a-ride service noting that they had improved their efficiency since taking over the
service themselves.
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The request/petition to extend the Mansfield Center walkway north to Dodd Road was
discussed. Aerial photos of the houses/properties along this stretch were examined, and
the proximity of several existing houses to the edge of 195 on the East side was noted.
The West side appeared to have adequate space for such a walk, but then a crosswalk at
Dodd Road would be needed, and this was considered to be problematic at this time.
After review, it was decided to add this section of wallkway to the Town’s walkway list,
but at the bottom grouped with the other sections that were not yet in the higher priority
group.

The meeting was adjourned at approximately 9:05 PM.

Respectlew Fg;tted
[#5
1

%uector of Public Works

CC: Town Clerk, next agenda packet, T. Veillette, Town Mgrs Office, file
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Item #8

j Readers’ Forum

_ E&it01':

Two concerns seem to stand in the way.-of-

allowing 400 housing units at the south énd of
Mansfield: traffic congestion and an increased
burden on the schools — valid concerns (al-
though I've never seen a traffic jam there).
. Of course, I have seen traffic jambs on
Route 195 through the University of
Connecticut campus — but wait, - isn’t that
where the Storrs Center Project will go?

The one with 800 possible housing units?

Actually, 1 think the “Storrs Center” v1llage '
is & great idea. -

But I fail to understand why 400 units using
minimal land and near Wﬂlnnantlc shoppmg
is not. ‘

It looks like the difference lies in who Imght

‘live there (low-income folks).

. Hopefully, I’'m wrong, becauée I think
Mansfleld is a great town.

‘Scott Welden

- Mansfield
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;By;"KIMBEHLY GRAVES

taff Wnter

: for the $165 nnlhon Storrs Center

: pro_]ect starts Wed-nesday, plan-.
" ninig officials say there will not be
L any. pubhc comment until subse-

; Padlck sani the project applicants
L the Mansfleld Downtown

, ‘of Connectlcut .

’ But Pachck said there w111 not be
' enough time. for public’ comment,

~~iwhich 'is. an integral part of; the:
.. public hearmg pracess. H§j1§ﬂld}
" ‘the public is still welcomeifor

' come anc hsten to the presenta—

‘ton,
% Padick said the pubhc heanng
~.W111 contmue to April 5 and April-
-26:at 7 p.m. in the councﬂ chaih-
bers, where the commission will
_ entertain-public comment.
v U]t1mately, the PZC will review:
: and act-on two apphcatlons one
’ for zonmg‘; map . amendments to.

- special “design - district”
- mixed-used village, R
Apphcatlon materials are. avail--

) _,able for - review at wwwmans-'

All wntten cominents. ‘on. the
. pendmg apphcanons may be sent
or delivered to the planning of-
. fice, 4 South Eagleville Road,
‘Storrs-Mansfield ‘06268, during
" the public hearing process
Once a hearing is closed, the
commission has 65 days to act.-

I

]
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By KIMBERL GRAVES
.-Chronicle Staff Writer

HARTFORD - = Gov. M. J odi”
- Rell announced today $2:5 mil--
lion in state funding will ‘be .
given for unprovements to Storrs
- Road in Mansfield. The funding -
is expected to be approved when
the state bond cor ’

ersrecommend various road
" improvements “fo’ Route 195 to
‘maintain acceptable. traffic oper-
ations,  such' as-reconfiguring
parts “of Route 195, ‘widening
sOme ‘areas and changmg inter-
sectioms.

Si i “TlllS gtate: support is a big
- “step forward for  the Storrs
t - 'Center project and for the devel-
federal support for road im= - - opment ‘of a .real- ‘downtown’
provements a cntlcal step inthe: ‘area’for, Mansfleld,” said Rell.in
' $165 mllhon Storrs Cénter- red press telease., She’ labeled 1t a

E mart growth o pro_]ect

ndents “at UCorm, ‘the. faculty
(Storrs pro;ect Page 6) "

Chovir %/ ,;}/Z/’
As part of the project, develop-

“Unlike rhary college towns,

;7_

Item #10

Storrs project to get $2 5M from state:

(Continued from Page 1)
ind staff who live in the area and the thou-
ands of Mansfield residents who work else-
yhere do not have a central gathering place,”

he stated. ““This project, designed to cluster

lew growth in areas that have already been
artially developed, will glve them that down-
ywn feel wrthout consummg vast quanttttes
f open space.”

In total, the Mansfield Downtown Part-
ership seeks 12 percent public funding, or

20 million. Private financing — approxi-

1ately $142.2 million — would fund the rest.
The public hearing process for the Storrs
‘enter project is set to start Wednesday at 7
.1, in the council chambers of the Audrey P.

Beck Burldmg

Tlie project’s co-applicants — the Mansfield

Downtown Partnership board of directors and

LeylandAlliance, the master developer for the’

proposed_Storrs Center project — submrtted
applications to the planning office Feb. 15.

and south of Dog Lane and the other a 25-page

proposal for a.special desrgn dlstnct for the .

mixed-used village..
Once a hearmg is closed, the planmng and

zoning commission has 65 days to act on a

pending application.
Construction for the project, whlch develop-

__87_

ers hope | will start this summer should tal{er
five to eight years. = s
The first burldlng, buﬂdmg “lA” was' ap—

proved by the planning 'and zoning commis-~

sion in July. It will offer a home for- dlsplaced.

.downtown businesses during constructlon G

Ultimately, the PZC will review and act on o
two applications, one for zoning map amend-
. ‘ment$ to 47.7 acres of land east of Storrs Road

““This long-awaited funding is great news for
the Storrs Center redevelopment project ; and-

for the Town of Mansfield,” said State Senate
"‘Pres1dent Pro Tempore Donald Williams It
D-Brooldyn, in a news.release. “The project’st

location in- the center of the Umver51ty of

. Connectlcuts main -campus. W]ll encourage

posrtlve growth in the area and move the cam—

- pus to the level of other frrst—class mstltunons'

mthecountry S S I S R B O






Item #11

_commission, Paterson ‘said the
Center project is an opportumty to- et
hance the.quality of life in Mansfield.”
She said - with more shops, hDusmg and’
amemtles. it w111 give a sense of lac

have not had ”

Even sthoolchildren have - drawn’ pic
tures at the Festival on the'Green of wha
they would iike -their downtown to.lool
lilee, according to Paterson: ’

Paterson sees the mixed-used vﬂlage a
“the crossroads of the Town of Mansfiel

Cha\rman Rudy Favrem sald Wwheii
(Strong support I’age 6)
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ort for Storrs Ceﬁter project
(Continued from Page 1) ~  fall Within ’r’eélﬁlfcertr- to NewLondon. - .. *.lion for improvements to Route
was_an undergraduate he’ made' ficatiofi zong, expressed concem . Prckermg also rarsed .issues “195: The town also received $2
the “mistake”.. of - spendmg his - about using the town. square as'a  concerning bicycle” safety and ' nnlhon from the federal govern-i4!
first weekend at. the college. At . place to, celebrate sports vrctones said he would like to.seée dedicat-" ment for road unprovements i’
that time, he said nobody else did. - - ed blke lanes as Well ) S
While the college isn’t the suit<" .- ol versity’s bike master p
.~ casé- school it ‘used. to be, town' : pr of the Storrs Center | pro_]
.and school ofﬁclals —as wellas: " Macon Toledano, vice pres]
"many tesidents -— woluld hke to ‘ of planmng and developm
- see a true’ college downtown LeylandAlhance, which he
“It’s really ‘critical to- have the:":. ‘Storrs. -Center - develop
civic identity ‘of the hlgh ‘school; said blcycle and pedestri
the post office, the town hall and are: critical to'the project
the commumty center sald ICSI—~ " Hesaid the ‘project devi
stin. Schw,  team has been. workmgwr
‘'officials to incorporate a p
bike " route along Storrs
. (Route 195).+
+ Toledano smd the downt
des1gned insucha way tha
would be moving slow eno
,allow for cychsts and he :

Strong suppc

.go to & place like Ei green Walk -
‘(m South Wmdsor) thats whats
-missing “— the civic aspect
And though UConn professor;.
“emeritus and-3 nt
Robert’ Coughlm 18 generally -
favor of the project, hié said hé is
“less: enthusmstrc about the hous- stages : i
'ing” "and is concerne_d about' However, resrdent Franms :
'“quahty of life” issues. : enng said there are problems Wlth :
: Coughlm ‘who said he believes ~ “piece- -meal” 'prOJects and gave a
the spec1al desrgn- dlstnct should . -

; opportumty ‘to .commett ‘on the e
niversity’s. master water plan,’-
hich should be ¢ mpleted th
eginning ofMay IR
\II rwritten comments “on.
ding apphcat1ons may be §
r-delivered to- the planni
} ffice, 4 South ‘Eagleville Roa
] Storrs-Mansfield . 06268, durin
“the public heanng process. Onc
va hearmg is closed, the comnus

faster o o
Last Frlday, the

-90-
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Summer viabi

By KIMBERLY GRAVES
Chironicle Staff Writer

- MANSFIELD — Planning and zoning comumission member Betty
Gardner ratsed concerns Wednesday about how the summer months
will impact business for the proposed $165 million Storrs Center vil-
lage.
" “Many businesses in town haven’t been successful because they need
year-round people coming in,” she said, during the initial public hear-
ing for the Storrs Center project. In the summer months, the town’s
populatlon decreases dramancally because the University of Couuec-
ticut is not in full session.
. PZC members began questioning officials from the Storrs Center
c}évelopment team aficr the team, including the members representing
thie co-applicant — the Mansfield Downtown Partnership board of
directors and LeylandAlliance, the master developer for the project —
delivered an approximate three-hour presentntion

_In total, the planning and zoning commission will review and act on
fwo separate applications — one for the special design disirict and one
for zoning map amendments for the mixed-used village at the cross-
roads of the Town of Mansfield and UConn.

[The planning and zoning commission unanimously vated to continue
the public bearing until next Thursday at 7 p.m. in the council chambers
of the Audrey P. Beck Building, where the commission will start to
receive verbal comment from the public.

“This will become an attractive and active downtown that’s environ-
mentally friendly and econoniically sustainable,” said Stephen Bacon,
a member of the Mansfield Downtown Partnership board of directors
and chairman of the partnership’s planning and design committee,

Project architect Paul Ostergaard of Urban Design Associates said the
praject includes a “rich tapesiry of public spaces,” including intimate
courtyards and Market Square, where the farmer’s market could be
held.

He showed artist renderings of what the project could look like at
build-out to the nearly 75 peaple, including the “heart of the comunu-
nity” — Mansficld SqU'ue where people could celebrate sports victo-
ries, attend & concett or picnic under a tree.

He said the majn shopping would be along Village Strest, wnh a mix
of three-, fuur- and five-story retail shops with housing on the upper
floors, on-street parking and narrow roadways.

Ostergaard said the buildings would feature “continuous life at the
ground floors and life spilling out onto the sidewalks.”

He also sees a major transformation along Storrs Road from what
feels like a “raceway™ to a “main street” feel. He envisions a stone sit-
ting wall in front of E.O. Smith High School and pavilions for public
transportation

But with the roads suroundmn the university already gridiocked and
a lack of parking, PZC member Peter Plante wanted to know what
measures would be in place te. keep students from parling at Storrs

Item #12

ility of Storrs Center project is questioned

Center during the day.

And PZC Rudy Favretti wanted to know how the Storrs Center proj-
ect would affect existing roadways.

Geoff Fitzgerald, a traffic consultant for BL Companies, said the
project would implement multiple traffic-calming methods, such as on-
sireet parking and reconfiguring parts of Route 193, which would
essentially lead to the “rebirth of Storrs Road.”

Fitzgerald said Storrs Road currently generates 16,000 trips a day. He
said he expects traffic to increase by 315 cars in the morning and 700
in the afternoon at full build-out. )

Norman Goldman of Desman Associates, the firm that completad the
master parking study, said the project would provide an “adequate”
number of parking spaces to serve the area even at peak times when he
anticipates the need for 1,573 parking spaces for the village. Some
spaces raay have time limitations.

Out of 47.7 acres of land, the project development team is only devel-
oping about one-third of the site. A conservation easement would per-
manently preserve around 30 acres.

Project officials said Storrs Center is estimated to bring 895 penna-
nent jobs and about $2.5 million in new tax revenue at build-out.

All written comments on the pending applications may be sent or
delivered to the planning office, 4 South Eagleville Road, Storrs-
Mansfield 06268, during the public hearing process. Once a hearing is
closed, the commission has 65 days to act.
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" CCM battles to defeat $3% miliions in proposed cuts
in non-education aid for towns and cities

Gov. M. Jodi Rell's proposad cuts in non-

education aid could have severe financial conse-

guences for towns and cities, according to an
analysis by CCM.

CCM is actively lobbying the General Assembly

to reject these proposed cuts. As part of that
effort, it is drawing legisla-

squeeze on funding programs ranging from town
aid road to PILOT payments.
Some areas that would feel the pinch include:
2 The PILOT for private colleges and hospitals
would decrease by $5.3 million, or 4 percent.

{

tors' attention to the local
consequences if the pro-
posed aid reductions are
not rejected, and the way
in which those cuts would
negate gains from the Gov-
ernor's increases in ecuca-
tionaid.”

in her 2007-2008 budget

WHERE & COMMECTICUT TAXPAYER'S DOLLAR GOES IN 2007

i @@j @ o 30/0
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proposal, Rell is proposing
cuts of more than $60 million
in non-education grant programs. The effects
of this would be wide ranging, putting the

Real estate conveyance tax
Property tax relief
at no cost to the state

After conducting a statewide financial- -
impact analysis, CCM s calling on the 2007
General Assembly and the Governorto -
preserve and make permanerit increases in
the municipal real estate conveyance tax.
_ Inthe 2002-2003 fiscal year, the State -
raised the local portion of the real estate
conveyance tax to make up for mid-year cuts
in municipal aid. Although state aid has -
increased in some areas, fUndihg r’dfthd’sg
municipal-aid programs has neverbeen '
Testored to pre-2003 levels, This has height-
ened the need for an alternative revenue
source — the real estate conveyance tax.

_93_

A proposed worlkers’
compensation mandate
is unjustified, too costly

Calling it the "granddadcy of unfunded
mandates,” CCM is urging local officials to con-
tact their legislative delegations to oppose new
special benefits under workers’ compensation.

This colossal mandate — one of the most
costly for municipalities in many decades —
would establish a special workers’ compensa-
tlon presumption for firefighters who coniract
heart disease and hypertension, or certain types
of cancer. The mandate would also provide a
special benefit to police officers and firefighters
who contract hepatitis, meningoccal meningitis,
or tuberculosis.

The Labor and the Public Safety Committees
have favorably acted on the bill. It will be referred
to other committees, and will most likely come
before the Appropriations Committee soon.
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CCM ?@S@@ﬁ@%g to proposed property tax cap

o

CCM asks legisiators
1o reject proposed cuts

)

in non-education aic

continued from page 1

@ The PILOT for state-owned property
wollld decrease by $5.3 million, or 6.5 percent.

s The Mashantucket Pequot-Mohegan
grant would decrease by $4.8 million, or 5.3
percent.

s The Town Aid Road (TAR) Grant would
decrease by 58 million, or 26.7 percent.

2 The one-time $33-million property tax
relief grant would be eliminated.

» DECD Housing PILOT and tax abate-
ment programs would be eliminated, repre-
senting a loss of $3.9 million. BE&

CCM opposes proposed
workers’ comp mandate

continued from page 1
CCM opposes this mandate because it is
unnecessary — worlkers' compensation

alreadly provides benefits when they canbe

show to be warranted. There is no scientific
or medical basis to support the bill; and it
would resurrect the $30 million H&H
mandate while imposing two new ones —
job-related presumptions for infectious and
contagious diseases and certain types of
cancer. This mandate would negate much
of the education-related benefits to towns
and cities recommended by the Governor
in her proposed FY ‘09 state budget.
Accarding to the nonpartisan Office of
Fiscal Analysis (OFA), a special cancer pre-
sumption could cost municipalities more

than $1 million per claim. A single infectious

and contagious disease claim could cost
between $750 thousand and $2.5 million
per claim. OFA has concluded that if this
mancdate is enacted, the potential cost to
municipalities would be “significant.”

For more information, log on to CCM's
new mandates Web site at www.CTMandates
Watch.org, or contact Bob Labanara or
Ron Thomas of CCM at (203) 498-3000.

i
"
&G
"

&k

See asample.of the new mandates Web
siteonpaged. EE

IMMECTHCUT. TOWN & CITY:..2 ~ABRIL 2007

The day after Governor Rell proposed
a cap on property tax hikes, CCM held a
news conference at the State Capitol and
presented the following position:

"Governar Rell has ignited a serious
discussion about what constitutes prop-
erty tax reform in Connecticut,

“But her proposals on school funding
and accountability and on a cap on prop-
erty tax increases address only part of the
root causes of the property tax crisis that
confronts our state.

“This crisis calls for a comprehensive
solution if Connecticut is ever to address
all of the key factors contributing to the
crushing property tax burclen in Connecii-
cut. Thisincludes:

2 Fully funding the Education Cost
Sharing Grant for all towns and cities;

» [ncreasing state reimbursements for
special education costs;

# Fully funding all non-education aid
programs for municipalities, most notably
Payments-in-Lieu-of-Taxes (PILOT), Pequot-
Mohegan Fund, Town Aid Roads, and
other grant programs;

s Incentives for regional cooperation to

wwiw.generalcods.com

avoid duplication of municipal services
and make government more cost efficient;

@ Providing state assistance in reduc-
ing the cost of local government, such as
the spiraling costs of health care for munic-
ipal employees;

& Enacting mandates reform, particu-
larly a prohibition against new unfunded
rnancates;

& Establishing a comprehensive Smart
Growth/Responsible Growth Initiative that
recognizes the destructive link between
present land use policies and the property
tax. Present policies create incentives for
sprawl development that devours precious
green space, wastes taxpayer dollars for
new infrastructure, and promotes disin-
vestment in our urban centers.

4,

$ @

“The Governor has begun a serious
discussion. It is now up to the General
Assembly to fill in the gaps. The General
Assembly has been presented with an
historic opportunity to address problems
that have plagued towns and cities for
over half a century.” g
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e Simplicity
o g
of Municity
Integrated Parcel Management Solution
@ One-stop comprehensive uccess o parcel data and history
© Built-in integration with Microsoft™ Outlook and Office
o Busy tracking and reporting features
o Simple to generate permits, certifications, applications and fees
° GIS integration
o [ntegration with your municipality's Code of ordinances
General Code’s Municity software provides faster and easier wccess
to important building, planning and zoning information.
Improve the service you provide to constituents. Simply contact
Bruce Giudman, District Sules Manager, at (808) 856-8834
or beadman @ generalcode.com for more informatinn.




Most likely to succeed: Connecticut ranks #2

Children who grow up and go to school in Connecticut have a better chance of
success than do children in all but one other state, according to the Chance-for-
Success Index compiled by Education Week's annual “Quality Counts” report. The
index measures 13 factors affecting children’s prospects for success, ranging from
farnily income and parental education to preschool and college enroliment. While
Connecticut ranked second in the index, the success potential of children within
the state varies widely, based on the factors used in the index. For example, the
meclian househald income for a three-person household now ranges from
$51,350 in Windham County to 562,250 in Stamford/Narwalk.

Top 10 States, from highest to lowest

STATE POINTS RANK
\/Il’gl ma 22

wNew Jersey

' “Maryland :

Massachuestts R

"~ New Hampshlre
Wisconsin
""”'Nebraska S
“ AVermont

& Bottom 10 states, from lowest to highest

STATE POINTS ~ RANK
- 23 . e 5]--,--.
“Tousiana , e T
Anzona I e
Te)(as T s 48
 Tennessee L 4
l\/l155155|pp| R -4 : 45
~ Alabama = - 14 4y
- 'West“Virg'i'r'{ivé'm e 43
Nevade a3 43
SouthCarolne -2 4T

Saurce: Pew Center on Statistics [
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1 to become police officers.

ince returning with his unit from Irag on Feb. 10,

‘haniel, also a sergeant, has been spending the final

ks of his enlistment at Camp Lejeune, N.C.

“They decided after 9/11 they wanted to protect their
mtry, and you support them,” says their mother, Susan,
1sing from the crossword puzzle she works on to pass the
ie while her son finishes his therapy. “You're proud of

The bullet, fired from an unseen sniper while Clough and
his squad checked a car, landed in a fellow Marine’s flak
jacket after cutting through Clough. He keeps the bullet cas-
ing once lodged in his body in a drawer at home.

Moments after he was shot, Justin recalls, his brother
See WOUNDED page ALL

wound under the
guidance of
Westerly Hospital
physical therapist
Christopher Benn.

Tind COOK
The Day

By ELAINE STOLL
Day Staff Writer

New London
PHE WHALING CITY IS ABUZZ WITH
L accolades for City Manager Martin H.
rliner; six months into his interim post.
“I've worked here 17 years. I haven't
M someone as engaged as he,” said Lit.
alga]l “Chip” Segar; police union presi-
ntl
City residents and employees, downtown
siness owners and community leaders
ike have acclaimed Berliner's arrival, of-
n invoking the same words to describe
m: “approachable,” “apolitical,” “open-
inded” and “straightforward.” '
“The men is a breath of fresh aii;” said
aw London Housing Authority Executive
irector Joseph A. Abrams.
“He’s asking a lot of pertinent
westions. I'm impressed,” said Kip
achain, active in the City Center District,
owntown New London Association and
wking Commission. “We've had this con-

=~ Talke A Peep

= At These Pictures ...

gf"; It's weird. It's fun.

.. It's The Day's readers
5 gane wild with Faster a4

The first new city manager: in 14 years,
Berliner quickly makes a positive impact

SUZANNE QUELLETTE / The Day

versation all over downtown.”

Among Berliner’s enthusiastic support-
ers are some of the very people who called
for elimination of the manager position he
holds in a charter-revision referendwm last
month.

“When the charter revision failed to pass
on what T thought was an unfortunate tech-
nicality, I thought the saving grace is Mar-
tin Berliner,” said David Hayes of the citi-
zens’ group Lower Our Taxes.

A majority of voters favored a strong
mayor at the polls, but the measure failed
to pass due to low turnout.

“I think he had a lot to do with the
-defeat, because people like him so much.
It’s making people thinl, let’s give this (city
manager system) a shot,” said Joan Discor-
dia, Neighborhood Alliance chairwoman
and charter-revision proponent. “It's one of
the best things, if not the best thing, the
"City Council has ever done, hiring him.”

See BERLINER page ALO

of al-Qaida operating within s
ment protested, the United Star
released. Yemen said at the tim
from an earlier missile purcha

ell And [
At Odds C

Income Taxes May
Property Taxes, Bu

By TED
Day Stat

Hartford — Minutes after Gc
plan to cap local property taxe
leader of the state Senate was:
al from the Democrats.

Senate Majority Leader Mai
ing criticized the governor’s]
party had its own plan to hol
state aid for cities and towns, |
income tax.

Over the years, he said, “Wel
gressive state income taxasav
creased amount of money at th
icant portion of that could be ¢

But a few days later; the carc
Looney and Senate President I

The two joined a pair of big
Perez of Hartford and John I

denounce the governor’s pro
fund local governments. How
ted saying where new state fuw

Region: National Guard Easter breakfast a tradition

32 Unequal justice for minority drug abusers

Stade: Study links risky behavior in feens to race

Business: New London basks in glow of good publicity
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‘He has a very positive attitude, and he's brought a lotr~ ‘Obviously the jury’s still out. The feeling is

of energy to the job; which has, I think, energized city we've hit a home run here I think he's the type
employees. There are so many exciting things happening of guy who can bridge the gap between the
that I look forward to coining to worlc in the morning.’ peaple and the people who run the city”
Bruce Hyde, director of the Office of Development ;nd Planning Racco Basilica, president of the firefighters’ union

. v 1

E2 New London City Manager Martin H. Berliner arrives éarly and stays late at city hall. He's quickly developed a reputation as an adwinistrator who can solve

f . =z

SUZANNE OUELLETTE / The Day
longstanding problems.
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What hasi't been said about Berliner may speal the
loudeat. He seems in have nary a detvactor — in New
London, 1o easy feat.

“He's been hera a while. Fe should have gat
snnebody’s Imickers in a knot, but he hasn't,” Discoi-
dia said,

Berliney, 61, applied for the manager's job in Mew
London vacated by Richard M. Brown, who left Iast Ju-
Ty afier alnost 1d years i become city manager of Bast
Providence, R.1L .

He came to New London with mmore than three
deeades of experience in public service, having wouled
for the City of Hartford, whers he gvew up, for six yem's
and served for more Lhan 27 as town manager of Mang-

. fig]

Vinien Berliner began working full tilue in New Lon-
don Jast Octobey, he inherited a city several months
withont 4 leader and some tine withont harmony

Councilors’ velationship with the previous aduiivis-
iration hiad at thmes been contentions, residents were
divided over whether to adopt a shrong mayor govern-
miznt, and bavely had the Iatest Fort Trumbull
firastorm died dovn when city-union relations became
turbulani,

“VWe had some vary sticly times when he toole over;”
Segar recalled. “Some owtstanding Iabor actions had
been stalemated for some time, The city svasi't willing
0 budge. ‘The union wasn't willing to budge.”

' Mot just the palice nnion, eitlier — the firefighters’
o hail 25-plus outstanding grisvances at the dme,
and a vwo-year siandoff between the public-worlts
wation and the city left Mew London usabde to pave any
sireets.

Berliner songlit oul union leaders, quicldy settling
stacks of grievances and repairing relations. He came
to the bargaining table himself and ool a lead role.
Segar said, displaying an understanding of complex is-
sues and & willingness to solve them in a collaboyative
Wy

“He says, ‘If you have a problemw and there’s
something you want to tall about, come see me,’ " said
public-woils union president Cameron Lewis. “He hag
Improved the morale of employees, opening the line of
comumuiiication, showing he eares about the work they

do; the machines fhey operaté and the buildings they
work in,” Lewis saif. Berliner has wailked thynugh
avery city building and made'it a point to kesp abreast
of building and eguipment conditions, he said.

The cliy manager has paid/attention to cagital needs,

‘finding money, for instance, to replace a 1977 ladder

truek for the fire department, said Rucco Basitica, pres-
jdent of the firefighters’ uniois. .

Beliner's willingness to probleni-solve crosses the
public-private divide. Union Railvoad Station co-owmer
‘Todd O'Donnell said Berlinerwas able to qnickly
resolve a longstanding dispuie with South Enst Aves
Transit. The SEAT bus siop was locaied on fhe railroad
station's property; and SEAT had deélined to move ifs
bus stop despite repeated requests. :

“Tt was literally two years of writing letters and male-
ing phone calls,” O'Donnel sdid. “Tjust happened to
mention it to (Berlinar) one day He said he would take
cave of it. Within eighi days, it was resolved, They

_moved the SEAT bus stop off our proverty”

A veserved, mmassunting public demednor helies
Hetliner's infecbous optimism and energy which sesm
to have spread throngh City Hall.

“He has & very posiitve attifude, and be's brought a
lot of energy to the job, which has. T think, energized
city enployees. There are so many exciting things hap-
pening that T ook forward to doming to worl: in the
morning,” said Bruce Hyde, direcior of the Olfice of
Development and Planning.

“T think people are busier now than they have besi,
Part of Ihat is atunction of hyinging him up to speed.
Partof it is a Ruiction of whohe Is, wanting io seeve-
stiits and get things done,” Hide said. .

Mot usually one fo malie promises, Befliner has,
Hyde said, lived up to & vow hé made at Lis first meet-
ing with city department heads: "I can tell you one
thing. INo une will outworlt me.”

n the lasi month or so he spent finishing a proposed
ity budget with {he finance department, Berliner ac-
Imowledged logging 70- to 75-hour worlnweelks, Bven on
a mora regulay schedule, he'll arrive at City Hall -
between 7:30 and 8 am. and remain wntil 6 or 5:30 pan.
— laier if theve's a conncil or commitiee mesiing io ai-
tend.

Berliner hias also becoine a regudar face ab meetings

il avornd town ahd ihe vegion. fis attendance at
monthly Clty Centey Disbvict mestings has made City

‘Hall more accessible, said the moup's vies president,

downtewm business owner Chavipite Hennegan,
nstead of taclding a growing graffiii problewm aione,
ihe group was abla io shave their conceins with Berlin-
ey, who iy hurn can coovdinate with police, she said.

“Mastin's styleds vary much hands an, gei iu there
with the neaple, and I have a sense of that,” Hennegan
said. R

Berliner has atiende:] several 1eetings of the Neigh-

. borhoog Alliance, humor in fow Discoiiia, [he chair-

d hvins “in the 10 years Thave bken a member,
1 ide o hate of the previous city manag-

ave wnnch haiy 1shoi bacl, *Well
you should siop hangiug out with {reuncilors) Bill Cor-
nish and Rob Pera’”

Berliner has succeaded Brown at mestings of the
Southeastern Cornecticut Council of Governments
anid as a membes of fwo COG committees.

“He's jrunped into ot regional netwovk feet Srst,
and hie seams very much appreciated ...," said COG By
ecntive Divector Jim Butier. “He came heve withvalotof |
experience, yet he didi't come in ag i helmew ffall,
He's cowe in over the Insi sk monihs, listenad to what's
going on. He's asked (ha right questions and sought in-

asted potential Mew London residents af
the vecent Fiizer vecruitnent ineetings in Mvstic,

In extolling the viriues of New Lundon — such as its
waterfront and ihe fact that “thers's so much to fio” —
he iz now champloning his second home,

Beiliney and his wife, Randee, who have fwo srown
childven, puichased a Pequot Avenue condomininm
Iast December and now spend moye iime in MNew Lon-.

EAISHE SURLLETE / The Day
ding problems.

tion than in Mansfield,

Selfdeseribed “chocoholics,” thay can be fornd
about dowmtawn at Focolatl, as wellas Muddy Waters,
ApTimach, wher: lie wales time ior the meal, Bevliner of-
ten wallis down: Staie Siveet to Tast Coast Catering's
Aprium Café. *~love them!” ho sald. “They liave great

solips and sanceriches.”

Six months, some say is not enough tine to tell iF
impressions of Bevline: will hold trme.

Barbara Me ovwner of Parade Newvs and the city'y
watertfront coordinatoy;, will look at what kind of shaps
tha city is i witen he has beer: avound fov a full fiseal
vear, shesaid,

Penny Pavseidan, chief executive officer of Mew
London Main Street, said she wonld be warching io see
it Barliner is willing to assiona a ivue leadesship 1ole,
“io tale the budi by ihe horns, to actually make some -
decisions and Ering people avound to his view T haven't
sean enough fo imow whether he's willing to step
and be a leader for Wew London. T thinlt he has the ahil-
i

But many — incinding fowr city councilors who've
said they intend to offer hiva the permanent manager's
job now thai the charier voie has preserved the position
-—gay they hiave sesn enongh to hope Berliner doesn't
leave any time foon.

“Ohviously the jury's still out,” said Basilica, the fire-
fghtars’ nnion president. “The feeling is we'vahifa
Liome ron here, T think he's the type of guy who can
tridge the gap Fetwean the people and the peonle who
1 the eity”

I {hinlche's got it," said Hayes. “H he hasn't goi i,
nobody has.”
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>ublic Speaks On Storrs Center Project rem e

y: Aaron Lescroart

osted: 4/6/07

he Mansfield Planning and Zoning Comimission held a public hearing Thursday for public comment on the apphcatlons
r zoning regulations on Storrs Center.

he commission also continued to hear from the Downtown Partnership as well as Leyland Alliance in regards to issues
1d questions about certain aspects of Storrs Center.

ae public comments the commission heard were generally positive, with many supporting for the application. Others

Idressed questions to representatives from Leyland Alliance, who either answered them or agreed to look into the
mcerns before the next hearing.

Conn President Phillip Austin addressed the commission, giving the university's strong support for the application and

r Storrs Center in general. He said Storrs Center would be someday be another example of how much progress UConn
is made over the years.

sbert Coughlin, of Storrs Heights Road, raised several concerns as to how proposed housing would affect the

frastructure of the town, the introduction of sports bars and amenities provided to bicyclists. Coughlin has raised these
drries at previous meetings.

ymmission members also had questions dealing with details of the application. These included issues such as the
stainability of businesses in the center, Iegality of boarding houses and potential for live outdoor music.

ryland Alliance representatives Macon Toledano and Geoff Fitzgerald answered the questions. They used diagrams
d maps to better address questions pertaining to issues like the roads and particular sections of the plan.

he plan is all about making it pedestrian," Toledano said in response to a question about how Storrs Center would fit

with the university's planned bike routes. "Multimodal forms of transportation are important for a mixed use area,” he
d. '

. boarding houses were discussed briefly, but Toledano said that if necessary, those plans could be dropped.

e issue of live music at restaurants wasn't fully addressed at the hearing, but Fitzgerald assured the commission they
)uld come up with criteria by the last public hearing, which is scheduled for April 26 at 7 p.m.

Copyught 2007 The Daily Campus
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igns Alert Pedestrians, Cars

y: Melinda Fusco

ysted: 3/26/07

n a busy street that sees as many drivers as a big city in Connecticut - 11,000 to 12,000 vehicles a day - North

1igleville Road is now punctuated by bright lime-green and yellow signs alerting drivers and pedestrians alike of the
veral crosswalks on this road.

light of more than one pedestrian-motor vehicle accidents on this road in recent memory, including the recent death of
sshman Carlee Wines on Jan. 20, the university has taken steps to increase safety on this long and congested road,
cording to Barry Feldman, vice president and chief operating officer of the University of Connecticut.

ie university had to work with the state department of transportation to make these changes because North.Eagleville is
state road, Feldman said.

hey've been very helpful and very responsive," Feldman said. "They immediately signed off on what we proposed to
and we contracted with a company."

ie actual cost of the signs that alert the 13 crosswalks was $14,800 according to Feldman, which includes purchasing
d installing.

far as adding signs to other areas of campus, the university plans to study other crosswalks and high pedestrian areas,
ldman said.

epending upon what the research shows us we may want to install more signs,” he said. "We're not sure yet; there is a
-iety of things that can be done to make pedestrian crossing safer and we're in the process of doing that."

th time, Feldman said, he believes the university will probably make changes in some of the crosswalk designs,
hting and signage.

‘e need to do everything we can to reinforce this is a pedestrian-oriented campus," he said.

2 new signs are indeed hard to miss and Feldman would like to think that as drivers "we're all a little more aware as
come onto a university campus.”
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s hard to predict whether drivers are actually more aware now due to the increase in fluorescent signage.

Not everybody is [aware], realistically and nor are pedestrians always aware," Feldman said. "It's hard to regulate
shavior. Hopefully we're always aware of the needs to walk safer and certainly drive a lot safer.”

>ldman said students certainly need to be aware of the high volume traffic on this road. The fewer distractions you have
e better and safer you'll be, according to Feldman.

~ell phone use, 1iPods, any kind of devices that sometimes distract pedestrians really should not be used as you cross

ese high traffic streets," he said. "It's just good plain old safety to do these things. Always be aware of your
irroundings.”

-ik Rousseau, an 8th-semester business major and two year driver for transportation services said as a campus bus
iver, he has noticed that part of the problem is that students are not aware of their surroundings.

"hey often step out into the road without looking," Rousseau said. "They're doing everything but thinking about
ossing a road.”

usseau said even with the new signs, "pedestrians still kind of take advantage of the road whenever they can.

: the same time it has made drivers more aware of the crosswalks, he said.

Conn has made a lot of strides to make this campus safer, according to campus bus driver Donna Ribani, an employee
‘transportation services for five years.

do think the students are utilizing those crosswalks better and the signs are a great idea," she said.
ldman said the university has met with student leadership early on in this process to increase safety on-campus.

s we get into some designs we will certainly ask for input from all the different constitute groups on campus," he said.
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1dman said the response from students and parents to the new signs on North Eagleville Road have been very positive.

actually just got an e-mail from a parent thanking the university for doing this and anecdotally I hear positive things,"
> said.

Copyright 2007 The Daily Campus
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Hearings To Begin On $165 Million Storrs
Center Plan

March 28, 2007
By STEPHANIE SUMMERS, Courant Staff Writer

STORRS -- The developers of the $165 million Storrs Center project will begin
the hearing process tonight with a presentation before the Mansfield Planning
and Zoning Commission.

Representatives of the Storrs Center Alliance and Mansfield Downtown
Partnership - a public-private effort - will present details of their joint
applications to create a special design district for the central village that
would include retail, restaurant, office and residential space. One amendment
would change the text of the zoning regulations and the other would reflect
the 47.7-acre special district on town zoning maps. '

The public will not have an opportunity to comment until the April 5 and 26
hearings. The meetings, including tonight's, are scheduled to begm at7 p m.
in the council chambers at town hall.

"I am sure that the commission will have many questions," said Gregory
Padick, Mansfield director of planning. He said the commission has stayed out
of preliminary reviews to keep a clear mind for this stage of the process.

The applicants are also_seeking a policy change that would allow the planning
director to approve site plans without requiring a review by the commission.
Under the change, the partnership would hold the required public hearmgs,
not the commission.

- "The applicant is hoping the commission will be favorably impressed with the
amount of detail so that final permits can be issued by the zoning staff and
not the full commission," Padick said.

In addition to hearing public comments, the commission will consider the
applicants' preliminary master plan, design guidelines and studies on traffic,
parking and drainage. It aiso will factor in town staff reviews of the
application.

"It's not as if we walk in tomorrow and say, 'Here it is; yes or no?"" said
Macon Toledano, project manager and vice president for LeylandAlliance, the
developer. "You don't work for three years in a public process and not expect
to do some final editing when it gets to planning and zoning.”

The downtown makeover aims to create a lively "town and gown" junction for
shoppers, diners, workers, University of Connecticut students and residents.

Of the 47.7 acres, about 30 include wetlands and a vernal pool that will be

kept as open space. A separate review by the town inland wetlands
commission is also required.
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The town, developers, university and residents have collaborated on the
plans. The town council and the university board of trustees have passed
recent statements of support for the project's application.

"For this project to move ahead, both the regulations and the mapping have
to be approved,” Cynthia van Zelm, executive director of the Mansfield
Downtown Partnership said. "What everyone has to remember is that the
planning and zoning hearing is based on the text and map amendments. We
haven't even gotten to the permits.”

Partnership officials hope the zoning work will be done this spring, so that
state and federal permits can be procured in time for an early 2008
groundbreaking. Construction cannot begin until businesses in a university-
owned strip mall are relocated.

Construction is expected to take five to eight years.

The project has been delayed, which will presumably affect the price tag
because of escalating construction costs, Toledano said. The private
financing, which will cover all but 12 to 14 percent of the project, will not be
fully sought until the zoning is in place, but both Connecticut and out-of-state
investors have shown interest, he said.

Van Zelm said $18 million in state and federal money is being sought to build
two garages and $500,000 from a Small Town Economic Assistance Program
grant is being put toward the Dog Lane building where many of the existing
businesses will be relocated.
On Thursday, the governor's office announced a $2.5 million state match to a
federal grant for Storrs Road improvements is in line to be approved Friday
by the State Bond Commission.

"This project, designed to cluster new growth in areas that have already been
partially developed, will give them that downtown feel without consuming
vast quantities of open space," Gov. M. Jodi Rell said in the announcement,

praising the Storrs Center's adherence to her smart-development initiative.

Contact Stephanie Summers at ssummers@courant.com.
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Project Getting Strong Support
Big Names Favor Storrs Center Plan

By STEPHANIE SUMMERS
Courant Staff Writer

April 6 2007

STORRS -- In the game of shaping public opinion, the heavy hitters led off Thursday night, making strong
statements to the Mansfield Planning and Zoning Commission in favor of the proposed Storrs Center special
design district.

Mayor Betsy Paterson topped the order, followed by Town Manager Matt Hart, UConn President Phil Austin,
Joshua's Trust President Madge Manfred - although not speaking for her institution - resident Ruth Moynihan and
businesswoman Irene Schein.

All expressed full support for the project and its leadership.

The Storrs Center Alliance and Mansfield Downtown Partnership are co-applicants in seeking zoning text and
mapping changes needed to create the design district. The proposed $165 million project would offer a mix of
housing, shops, services, offices, restaurants and entertainment.

When Manfred came to the University of Connecticut as a student years ago, she said, "I thought 1 had come to the
end of the world. There was nothing here and-it's'not much more today.”

"This is something I've hoped to see for a very long time,” she said, praising the project's focus on clustered
housing, open space and environmental sustainability.

Hart issued economic growth estimates: 900 fufl-time jobs when the project is completed, $1.8 million in new tax
revenue during construction and $2.5 million net revenue growth at completion.

Austin linked the project to UConn's "renaissance,” which he said has transformed what was once a suitcase
campus to a seven-day-a-week, year-round culture that will attract outstanding students and faculty.

Schein complimented the Mansfield Downtown Partnership for tackling relocation of businesses. And Moynihan
praised the developer, LeylandAlliance, for agreeing to care for 30 acres of green space in the 47.7-acre
development.

Robert Coughlin, UConn professor emeritus and a 30-year resident, said the district's zoning should be contingent
upon a conservation easement for the open space portion of the site. He also suggested that approvals be done in
phases rather than in one lump.

But the biggest issue he raised was about UConn's ability to supply water for the development when the Fenton
and Willimantic rivers have shown stress from overuse. He asked that a pending report on water be reviewed

carefully. "I'd hate to see the owners of this development have to drill wells and lower the water table for every
other Mansfield resident,” he said.

The commission will finish hearing public comments on April 26 in town hall council chambers.

Contact Stephanie Summers at ssummers@courant.com.

Copyright 2007, Hartford Courant
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Siate of Connectisut
HOUSE OF REPRESEMTATIVES

STATE CARITOL
HARTFORD, CONNECTICUT 06106-1581

REPRESENTATIVE DEMISE W. MERRILL
FIFTY-FOURTH DISTRICT CHAIRIAN
APPROPRIATIONS COMMITTEE

LEGISLATIVE OFFICE BUILDING

ROOM 2700 . i MEMBER
HARTFORD, CT 06108-1591 HIGHER EDUCATION AND EMPLOYMENT
HOWMIE: (860) 429-1311 ADVANCEMENT COMMITTEE
CAPITOL: (860) 240-8500 LEGISLATIVE MANAGEMENT COMMITTEE

TOLL FREE: 1-800-842-1902
FAX: (860) 240-0206
E-MAIL: Denise.Merrill@cga.ct.gov

April 9, 2007

Matthew W. Hart
Audrey P. Beck Building
Four South Eagleville Rd.
Mansfield, CT 06268

a
e 1,% 1
Dear Mr, Hart, ;

o

Thank you for writing in support of S.B. 282 regarding funding for invasive plant control.
The problem of aggressive, non-native plants in our state has become a significant issue.
By devoting appropriate resources, we may educate the public and take effective actions
to control this problem.

With the funding provided in the bill, significant steps can be taken to protect our local
environments from this destructive force. 1 am in support of this bill and will do

everything in my power to make sure it receives the attention it deserves.

Thank you for writing about this issue. Please feel free to contact me with any other
questions or concerns.

Rep Denise Merrill
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TOWN OF MANSFIELD
MANSFIELD TOWN COUNCIL

Elizabeth Paterson, Mayor ‘ AUDREY P. BECK BUILDING

FOUR SOUTH EAGLEVILLE ROAD
MANSFIELD, CT 06268-2599
(860) 429-3336 » Fax: (860) 429-6863

April 11, 2007

Mr. Jim Finley, Executive Director & CEO
Connecticut Conference of Municipalities
900 Chapel Street, 9" Floor

New Haven, CT 06510

Dear Mr. Finley,

I am writing to you on behalf of the Mansfield Town Council, which is in support of House Bill
#6927. 1urge you to reconsider CCM’s current position in opposition to House Bill #6927.

Mansfield has a combination-carger-volunteer fire department. Our volunteer firefighters are.an
integral component of our operations; they help to ensure quality fire service is provided to our
residents. Some of Mansfield’s volunteer firefighters are career firefighters in neighboring
communities and entities; passage of House Bill #6927 will ensure that these individuals can
continue to serve our community in a volunteer capacity during their off-duty time.

Attached, please find a packet of information prepared by fellow Mansfield Councilor and
volunteer firefighter Alan Hawkins. I am confident that you will find the materials compelling

and useful.

Regards,

Y

\
d

Elizabeth Paterson, Mayor
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