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REGULAR MEETING-MANSFIELD TOWN COUNCIL
November 13, 2007

Deputy Mayor Gregory Haddad called the regular meeting of the Mansfield Town
Council to order at 7:40 p.m. in the Council Chambers of the Audrey P. Beck Building.

L

II.

II1.

Iv.

ROLL CALL

Present: Blair, Clouetté, Duffy (7:45 p.m.), Haddad, Hawkins (8:30 p.m.),
Koehn, Paulhus, Schaefer '

APPROVAL OF MINUTES

Ms. Blair moved and Mr. Schaefer seconded to approve the minutes of the
October 22, 2007 meeting as corrected,

MOMENT OF SILENCE

Deputy Mayor Haddad requested a moment of silence in honor of and respect
for our troops around the world.

OPPORTUNITY FOR PUBLIC TO ADDRESS THE COUNCIL

Maurice Moriarty, 1289 Stafford Road, addressed the Council regarding the
concerns of the neighbors who surround the proposed UConn composting
facility. He stated the report the Council received in the packet has numerous
redacted sections and promised to forward a complete copy to the members.
In discussing the proposal, Mr. Moriarty noted that with the completion of all
the phases there would be an enormous amount of material being composed
including in the last phase, human waste residue. The neighbors are also
concerned that the cost of the facility is being grossly underestimated which
could affect the level of review needed to gain approval.

Mr. Clouette reported that at the Town Gown Meeting the issue was discussed
and he emphasized to those present that the impact to the neighborhood and

~ public safety issues of fire and odors are of paramount importance to the

Council. There will be a public hearing process by both the Department of
Environmental Protection and the Department of Public Safety. Ms. Koehn
asked that the Town Council and the public be made aware of these
opportunities.

PUBLIC HEARING

1. Proposed Amendments to the Mansfield Housing Code
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Mike Sikoski, 135 Wildwood Road, commented he thinks the inspection
program impedes the availability of moderate family housing in Town,
and predicted last year when the program was first implemented that it
would expand. He feels there is no need for this department as many of
the functions could be handled by others. Mr. Sikoski also suggested strict
enforcement of other Town ordinances would limit student disruption in

* the neighborhoods.

Michael Quarto, 45 Old Turnpike Road, commented on the hardship the
proposed plan places on long-term renters both financially and personally.
If it is an issue of safety, he suggested that all residents of the Town be
subject to the inspection process. He questioned why the large apartments
. in the southern part of the Town are not being inspected and why all
apartments need to have their septic system pumped out every two years
regardless of use. »

- Mr. Clouette inquired whether or not there could be a way to limit
inspections to when there is a change in renters, thereby limiting the
interruptions of lives. Staff was asked to take the comments from the
public under advisement and to provide language for the proposed
amendments for the next meeting.

The public hearing was closed at 8:10 p.m.

VL. OLD BUSINESS

2. Manstield Housing Code, Expansion of Rental Certification Zone

Mr. Clouette moved and Mr. Schaefer seconded to table the issue to the
next regular meeting of the Town Council. Motion passed unanimously.

3. Community/Campus Relations
In the discussion of the University of Connecticut Spring Weekend 2007
Report, Ms. Koehn requested an additional accounting of all associated
municipal, university and state cost. Mr. Clouette commented that the
Council should have a discussion on the need and value of such an
accounting prior to asking staff to do so. Member agreed that the issue
would be placed on the next agenda.

4. Community Water and Wastewater Issues

No action.
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Deputy Mayor Haddad requested that Item 8 be moved as the next order
of business. A motion to do so was made by Mr. Clouette, seconded by
Ms. Dufty and passed by all.

5. Issues Regarding the UConn Landfill
No action
6. Grant Accountant Position

Mr. Schaefer moved and Ms. Blair seconded, to increase the existing part-
time accountant position to full-time, resulting in a staffing level of two
full-time accountants (2.0 FTE) within the Department of Finance
effective January 1, 2008.

Both the Finance Committee and the Personnel Committee have reviewed
and support the proposed position.

Motion passed unanimously.
7. Stone Mill Road/Laurel Lane Bridges

Mr. Hawkins moved and Mr. Paulhus seconded to approve the following
resolutions:

Replacement of the Stone Mill Road Bridge.

WHEREAS, the Town of Mansfield has published a legal notice display ad, mailed a
news release to a number of officials and agencies, and mailed a formal letter to abutting
property owners, announcing a public informational meeting for the proposed
Replacement of the Stone Mill Road Bridge, Project #77-213 and

WHEREAS, a public informational meeting was held on October 22, 2007 at the Town
office building from 7:30 p.m. to 8:15 p.m. at which meeting residents had an opportunity
to voice their concerns and ’

‘WHEREAS, the Windham Region Council of Governments has selected this project as a

regional priority and has agreed to utilize federal funds for right-of-way and construction
activities; and

WHEREAS, the Mansfield Town Council has considered the concerns of the residents
from the public informational meeting and finds that the proposed Stone Mill Bridge
replacement project is in the best interest of the Town of Mansfield and will promote the
health, safety and general welfare of its residents and provide for convenience and safety
of the motoring public.

-3- Novemher 13. 2007



WHEREAS the Town of Mansfield, based on the above information, and by virtue of this

resolution, hereby fully supports the proposed project and authorizes its proceeding
through the design stage.

Replacement of the Laurel Lane Bridge.

WHEREAS, the Town of Mansfield has published a legal notice display ad, mailed a
news release to a number of officials and agencies, and mailed a formal letter to abutting
property owners, announcing a public informational meeting for the proposed
Replacement of the Laurel Lane Bridge, Project #77-214 and

WHEREAS, a public informational meeting was held on October 22, 2007 at the Town

office building from 7:30 p.m. to 8:15 p.m. at which meeting residents had an opportunity
to voice their concerns and :

WHEREAS, the Windham Region Council of Governments has selected this project as a

regional priority and has agreed to utlhze federal funds for right-of-way and construction
activities; and

WHEREAS, the Mansfield Town Council has considered the concerns of the residents
from the public informational meeting and finds that the proposed Laurel Lane | Bridge
replacemerit project is in the best interest of the Town of Mansfield and will promote the
health, safety and general welfare of its residents and prowde for convenience and safety
of the motoring public.

WHEREAS the Town of Mansfield, based on the above information, and by virtue of this
resolution, hereby fully supports the proposed project and authorizes its proceeding
through the design stage.

The motion to approve passed unanimously.

VII. NEW BUSINESS

8. Proclamation in Honor of Alan R. Hawkins
Mr. Schaefer moved and Ms. Blair seconded, effective November 13,
2007, to authorize the Mayor to issue the attached Proclamation in H0n01
of Alan R. Hawkins.
Motion passed unanimously.
Deputy Mayor Haddad asked the members of the Town Council to join

him in the reading of the proclamation in honor of Council Member, Alan
Hawkins. '
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Mr. Hawkins thanked his fellow Council members and stated his time on
the Council was enjoyable, thought provoking and fulfilling. He has
admired the Council’s ability to discuss a variety of issues and come to
consensus decisions. Mr. Hawkins thanked his wife for all her support
and help. He could not have done all of it without her. He also thanked
his daughter for pitching in at home when he was not able to be there.

Town Manager, Matt Hart, on behalf of the entire staff thanked Mr.
Hawkins for his work, commenting that he was a model Councilperson
always prepared and thoughtful. Mr. Hart also thanked Mr. Hawkins
personally for his support and guidance noting that he has learned much
from him.

9. Local Capacity Building Grant
Ms. Blair moved and Ms. Koehn seconded, effective November 13, 2007,
to authorize the Town Manager, Matthew W. Hart, to submit an
application to the Early Childhood Education Cabinet and the William
Casper Graustein Memorial Fund for grant funding.

Motion passed unanimously.

VIII. QUARTERLY REPORTS

IX. DEPARTMENTAL AND COMMITTEE REPORTS

In response to a question from Ms. Koehn, Mr. Clouette relayed the
information that was presented at the Town/Gown meeting regarding
financing for the 1A building. The goal is too keep the rents in the new
building low for the existing tenants. A number of ideas have been suggested
including some possible ways for the Town to assist. Members asked if there
might be ways to help that would specifically benefit the existing tenants. It
was agreed the issue would be an item on a future agenda.

X. REPORTS OF COUNCIL COMMITTEES

Mr. Schaefer reported the Finance Committee met and reviewed the Quarterly
Report, which will be presented to the entire Council in the next packet. They
also received new financial information on the Community Center, which they
will review at their next meeting.

- Mr. Haddad reported the Personnel Committee met recently to discuss issues
surrounding the subject of tonight’s executive session
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XI.

XIL

X1

XIV.

M. Clouette reported that Rebecca Fields from the Housing Authority will
meet with Tom Callahan from the University to discuss the issue of graduate
student housing and the Mansfield Housing Authority.

REPORTS OF COUNCIL MEMBERS

Mr. Hawkins reported on a meeting of CCM’s Public Safety and Homeland
Security Subcommittee where the importance of fire training was discussed.

Mr. Paulhus and Mayor Paterson attended the Veteran’s lunch at the Senior
Center.

Ms. Koehn reported the Clean Energy Team is looking for 20 families to
participate in home energy audits. The Committee is subsidizing and

promoting the program. The cost for the audit is $75.00; the usual cost is
$200.00.

The Strategic Planning Committee is still looking for volunteers, especially
younger citizens. :

TOWN MANAGER’S REPORT

Attached

Maria Capriola, Assistant to the Town Manager, thanked Sara-Ann Chaine
and member of the Recreation Depafcment for all their work on the reception
for UConn President Hogan.

FUTURE AGENDAS

Mr. Clouette met with Town Planner, Greg Padick, PZC Chair, Rudy Favretti
and Town Manager, Matt Hart to discuss a task force on housing issues. Due
to the advent of a Strategic Planning Process and the increase on the staff
workload it was suggested that this initiative be postponed. The issue will be
discussed at a future meeting.

PETITIONS, REQUEST AND COMMUNICATIONS

10. CCM re: (1) Inttial Survey Responses for Top Ten Municipalities Most -
Impacted by School Construction Bonding Impasse, (2) Town-by Town
Update on School Construction Payments Past Due for August September
and Due in October

11. CCM Legislative Update re: DECD Regional Forums on the Connecticut
Economy

12. CCM Legislative Update: re State Bonding Compromise Passed

13. Community Uconnections “Supportive Girl Talk” Provides Summer Fun
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14. Hartford Courant Farmlands Forever - 10-08-2007

15. League of Women Voters of Connecticut 2007 Fall Conferences

16. Proposal for the UConn Compost Technology Center

17. Registrar of Voters re: Voting District 1

18. State of Connecticut Department of Education re: New Requirement to
Publicly Bid Contracts for School Construction Architectural or
Construction Management Services

19. M. Jodi Rell re: Emergency Operations Plan

Mr. Paulhus moved and Ms. Blair seconded to move into Executive Session.
Motion passed.

XV. EXECUTIVE SESSION

Personnel — Performance Review
Included: None

‘Water and Waste Water - Discussion of Proposed Contractual Matter
Included: Maria Capriola, Assistant to the Town Manager and Director of
Finance, Jeffrey Smith.

XVI. ADJOURNMENT

Ms. Blair moved and Mr. Paulhus seconded to adjourn the meeting.

Motion passed unanimously.

Gregory Haddad, Deputy Mayor Mary Stanton, Town Clerk
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SPECIAL ORGANIZATIONAL MEETING-MANSFIELD TOWN COUNCIL
NOVEMBER 19, 2007

At 8:10 p.m. Town Clerk Mary Stanton called the Special Organizational Meeting of the
Mansfield Town Council to order in the Town Clerks office.

L. OATH OF OFFICE

The Town Clerk administered the Oath of Office to the Town Council. The new Town
Council members are Ms.Blair, Mr. Clouette, Ms. Duffy, Mr. Haddad, Ms. Koehn, Mr.
Nesbitt, Ms. Paterson, Mr. Paulhus and Mr. Schaefer
1I. SELECTION OF THE MAYOR
The Town Clerk requested nominations for Mayor.

Mr. Schaefer placed Elizabeth Paterson’s name in nomination to serve as Mayor.

The Town Clerk asked for additional nomihations, hearing none Ms. Paterson was
elected Mayor. ‘

Mayor Patersoﬁ assumed the Chair of the Meeting.
- II.  APPOINTMENT OF DEPUTY MAYOR

Mayor Paterson appointed Mr. Gregory Haddad as Deputy Mayor.
IV. MEETINGS

A. Time and Place of Regular meeting

Mr. Paulhus moved and Mr. Haddad seconded to adopt the following
~ resolution:

RESOLVED: pursuant to Section 302 of the Town Charter, the Town
Council shall meet regularly on the second and fourth Mondays of every
month at 7:30 p.m. in the Council Chamber of the Mansfield Mumclpal
Building commencing on November 26, 2007.

So passed unanimously.



B. Special Meetings

Mr. Nesbitt moved and Mr. Haddad seconded to adopt the following
resolution:

RESOLVED: Pursuant to Section 302 of the Town Charter, Special meetings
of the Town Council may be called by the Mayor, or upon written request of
at least three members of the Council, filed with the Town Clerk not less than
24 hours (excluding Saturday, Sunday, legal holidays and any day on which
the office is closed) in advance of such meeting which must specify the date
and time. The Town Clerk shall post a notice in the office of the Town Clerk
indicating the time, place and business to be transacted, and copies of this
notice shail be served personally upon each Council member and the Town
Manager or left at their usual place of abode at least 24 hours prior thereto.

So passed unanimously.
C. Emergency Meetings

Ms. Duffy moved and Mr. Clouette seconded to adopt the following
resolution: ‘ '

RESOLVED: That the Mayor, or the Town Manger, as Director of Public
Safety, may call a special meeting in case of an emergency with two hours
notice given to Council members in the manner specified above, without
complying with the posting of the notice requirement, but a copy of the
minutes of every such emergency special meeting shall be filed with the Town
Clerk not later than 72 hours following the holding of such meeting in
accordance with the Freedom of Information Law.

So passed unanimously.

D. Rules of Procedures

Mr. Clouette moved and Mr. Paulhus seconded to adopt the following
resolution:

RESOLVED: In accordance with Section 302 of the Charter, that the

Mansfield Town Council shall, from time to time, adopt special rules for

procedure. In all cases not covered by said special rules, the Council shall

proceed in accordance with “Robert’s Rules of Parliamentary Procedure,
- Newly Revised.” : '

So passed unanimously.

-10_



V. COMMITTEE APPOINTMENTS
The Mayor made the following Committee appointments:
Finance Committee- Mr. Schaefer (chair), Ms. Blair and Mr. Clouette

Personnel Committee — Mr. Haddad (chair), Ms. Koehn and Mr. Paulhus
Committee on Committees — Mr. Clouette (chair), Ms. Duffy and Mr. Nesbitt

VI.  SELECTION OF TOWN ATTORNEY

Mr. Haddad moved and Ms. Koehn seconded to reappoint Attorney Dennis
O’Brien as Town Counsel. :

So passed unanimously.

VII.  ADJOURNMENT

At 8:25‘p.m. Mr. Paulhus moved, and Mr. Clouette seconded, to adjourn the
meeting. :

So passed unanimously.

Elizabeth Paterson, Mayor Mary Stanton, Town Clerk

-11-



-12-



Ttem #1

Town of ansfield
Agenda ltem Summary

To: Town Council
From: Matt Hart, Town Manager #7177
CC: Maria Capriola, Assistant to Town Manager; Mike Nlnteau Director of

Building and Housing Inspection
Date: November 26, 2007

Re: Mansfield Housing Code, Expansion of Rental Certification Zone

Subject Matter/Background

As you know, staff has presented two options to expand the rental certification zone
under the Mansfield Housing Code. Staff has endorsed expanding the rental
certification zone to include both Option A and Opiion B.

At the November 13, 2007 meeting, the Town Council conducted a public hearing
regarding the proposed amendments to the Mansfield Housing Code and this item was
tabled until the November 26, 2007 meeting. There were a number of issues that were
raised at the public hearing and the ensuing discussion of this item by the Town
‘Council. Staff would like to address each of those items in turn.

1) Because the landlord passes on the inspection fee and other related costs to the

tenant, the inspection program has an adverse impact on tenants, particularly for
long-term tenants. ~

Staff appreciates this argument but we have always assumed that the safety and other
benefits realized by the inspection program justify the associated costs of the program
and the financial impact upon the landlord and/or tenant. Looking at a hypothetical
example, the cost of the two-year certificate is $150 and the cost of pumping a 1,000
gallon septic tank is approximately $200 (the cost for a 2,000 gallon tank is $300).
Under this hypothetical, the cost of the program over a two-year period would be
approximately $350 or ¢48 cents per day. If, as a result of an inspection, a landlord
needs to make improvements to the property, the cost of program would be greater. _
Even in this situation, however, staff's opinion is that the safety and other bensfits of the
inspection program would justify the cost of compliance.

With respect to properties occupied by long-term tenants, the town could consider
exempting these properties from the inspection program or conducting the inspection at
no cost. Staff would not recommend either of these options. For one, if these types of
properties were exempted, the tenant would loose the benefits of the inspection
program. And, where you have a long-term tenancy, the conditions of a particularly
property may have deteriorated over time. Second, staff believes that the option of
inspecting long-term tenancies at no cost would not be equitable fo other landlords.
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Either option would also increase the cost of the overall program to the Town, although
this additional cost would be hard to estimate.

Furthermore, under either of these options, it would be difficult to track long-term
tenancies. There is no practical way to determine who has lived at a certain address
and for how long. When adopting the housing code, we did discuss the pros and cons
of conducting an inspection upon a change in tenancy. We decided against this method
based upon the negative experiences of other communities that have attempted this
approach. For example, this methodology was used in Norwich and failed because
landlords did a poor job informing the town of a change in tenancy.

2) For properties with long-term renters, is there a way to phase in the inspections
based upon a change in tenancy?

As explained above, staff would recommend against this option based upon the fact that
the inspection program is designed to promote tenant safety and the conditions of a
property occupied by a long-term tenant may very well have deteriorated over tlme
Also, it would be very challenging to track long-term tenancies.

3) If the goal of the housing code and the inspection program is fo promofe safety, why
not apply the inspection program fown-wide? '

At staff's recommendation, the Town Council has made a conscious decision o
implement the rental certification program in an incremental fashion, to ensure that the
program will be successful. We have exceeded expectations and have received
excellent compliance on the part of landlords and tenants, and fewer complaints than
we had anticipated. Consequently, we are in a position where we could expand the
rental certification zone without any addition to staff.

The proposed additions to the certification zone are designed to capture a majority of
rental properties, particularly complexes and known single-family rentals. We estimate
that the town has a total of 1,501 rental units. If the Town Council were to adopt options
A and B, 1,132 or 75-percent of the units would be included within the inpection

~ program. The major complexes that would remain outside the zone would consist of
Colonial Apartments, Freedom Green and Eastbrook Heights. As we move forward, it
might very well make sense for the Town Council to expand the inspection program to
include the entire town. Expanding the inspection program to include the entire town
would, however, necessitate additional staff resources.

Also, staff does want to emphasize that except for state-owned properties the housing
code applies to the entire town with respect to complaints, and any residential tenant
living anywhere in Mansfield has the ability seek remedies under the code. Residential
tenants also enjoy the protection afforded by the building, fire and public heath codes.

4) Why are not the large apartment complexes included within the inspection program?
All apartment complexes within the ceriification zone, unless they meet one of the

exemptions listed in the code (state-owned, age restricted, new construction, etc.) are
subject to the inspection program.
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5). Tenants, especially long-term tenants, are offended by inspectors coming into their
homes.

As a citizen, | appreciate a resident’'s concern for privacy. Again, however, | need to
cite that a primary goal of the housing code and the inspection program is ensure tenant
safety. Also, we are fortunate to have a talented, experienced staff administering the
program. Staff is well trained and aware of the need to respect a tenant’s privacy. In
addition, there are several safeguards built into the code to protect privacy interests.

6) Under the inspection program, is it necessary for the septic system fo be cleaned
every two years?

When the housing code was initially considered, this provision was added at the
direction of the Town Council and the two-year timeframe was recommended by our
Director of Health. As stated earlier, the cost of pumping a 1,000 gallon septic tank is
“approximately $200 and the estimate for a 2,000 gallon tank is $300.

7) The Town Council needs fo be aware of the implications of the inspection program
and to look at better ways to schedule inspections.

Staff is not quite sure what is- meant by the first phrase of this comment, but we assume
that it could relate to budgetary considerations and/or privacy concerns, both of which
we have addressed in this correspondence. With respect to “better ways to schedule
inspections” the code provides a set of detailed procedures that govern how inspections
are scheduled and conducted. If the Town Council were to adopt the proposed
amendments to expand the certification zone, staff would first issue a letter of greeting
to all landlords new to the program. We would then follow that letter with a notice
instructing the landlord to contact the Building and Housing Inspection Department to
schedule an inspection. This process has worked extremely well to date.

Financial impact

As stated, staff believes that we could expand the rental certification zone without an
increase to staffing levels. Option A would generate an additional $14,850 in revenue
and Option B would generate $3,975.

Recommendation

As discussed in detail above, staff believes that it would be beneficial to the town and
the landlord-tenant community to expand the rental certification zone to include both
options A and B. To reiterate a few key points, by expanding the zone we would have
direct access to more rental properties, particularly student rentals, and would be better
able to ensure that these properties meet minimum safety standards. Furthermore,
expanding the certification zone wouid enhance our ability to protect existing
neighborhoods in several areas of town, including the Route 32 corridor.

For the reasons outlined in this memorandum, staff recommends that the Town Council
amend the rental certification zone fo include Options A and B as detailed in the
- attached map.

If the Town Council is ready to act at this fime and supports this recommendation, the
following motion is in order:
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Move, effective November 26, 2007, to amend the map which is prescribed by section
901.1 of the Mansfield Housing Code and which outlines the boundaries of the Rental
Certification Zone to include options A and B as detailed by the Director of Building and
Housing Inspection in his correspondence dated October 17, 2007. Said amendment
shall be effective 21 days after publication in a newspaper having circulation within the
Town of Mansfield, and the amended map shall be attached as an appendix to said
Housing Code. :

Attachments

1) M. Ninteau re: Proposal for Certification Zone Expansmn
2) List of affected properties

3) Map of proposed Rental Certification Zone
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TOWN OF MANSFIELD
OFFICE OF BUILDING AND HOUSING INSPECTION

Michael E. Ninteau, CBO MCP, Director . AUDREY P. BECK BUILDING
Derek Debus, Housing Code Enforcement Officer FOUR SOUTH EAGLEVILLE ROAD
Brad Freeman, Code Enforcement Officer ‘ .MANSFIFELD, CT 06268

TEL. 860-4387-4440
FAX 860-487-4443

Date: October 17, 2007
To: Matt Hart, Town Manager
From: Mike Ninteaﬁ, Director of Building and Housing Inspection

Re: Proposal for Certification Zone Expansion

Option A:

Expand the zone to include all properties within the existing zone and all additional properties east -
of the Willimantic River then along Manstield City Road east to the junction of Browns Road east
to the junction with Storrs Road and then northeast along Warrenville Road to the Ashford border.
This includes both sides of the streets mentioned. (Please see map)

The expansion would include several properties that have student rentals and many single-family
homes that have been converted to rentals, which are not presently within the Certification Zone.

~ This zone includes Rock Ridge, Crystal Springs, White Oak (AKA College Park), Guilford
Apartments, Woods Edge and Valley View Mobile Park. (Please see appendix A)

This plan would add approximately 198 properties to the Certification Zone generatmg additional
revenue of $14,850 annually.

We anticipate these inspections Would take 3.6 months to complete at our current rate.

This would bring the total number of units within the Certification Zone to 1079.



Option B:

Expand the zone as in Option A but also include all of Stafford Road south to the Windham town
line as well as all roads west of Stafford Road to the Willimantic River. This includes the
properties on both sides of the streets affected. This would cover an area with older, deteriorating
rental structures that are a cause for concern. Inspection would benefit the tenants and community
as a whole. This zone would include Burkamp trailer park. (Please see map)

This plan would add approximately 53 properties to the Certification Zone resulting in an
additional $3,975 annually. '

We anticipate these inspections (including option A) would take 4.6 months to complete at our
current rate.

This would bring the total number of units within the zone to 1132.

Entire Town

It is estimated that the Town has a total of 1501 rental units. If Opﬁon's A and B were
implemented this would leave a remainder of 369 units. The major complexes remaining would
include Colonial apartments, Freedom Green and Eastbrook Heights.

Increase of Inspection Freguency

The proposal to increase inspection frequency within the existing zone has been investigated. I am
opposed to this proposal for the following reasons:

s The tenant will always have the option to request an inspection on a complaint basis

e Several of the complaints to date have come from outside of the Certification Zone. As of
October 1, 2007 we have received 21 complaints from the original zone, 4 complaints from
Zone A, 5 complaints from Zone B, and 4 complaints from the remainder of the Town. This
indicates that these structures could benefit from periodic inspection.

e Non-students may find annual inspections to be overly invasive

e Landlords may rely on the Town to police their property and not apply a periodic
~ maintenance schedule
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Preferred Option and Rational

. The department conducted 606 inspections within the first full year of operation. That equates to
53% of the total units within the existing zone. During the first quarter of this fiscal year we have
inspected an additional 160 units. When combined, we have inspected 84% of the total units in the
existing zone within that time frame.

This equates to approximately 54 units per month on average. (Only 11 months were used to
calculate inspections during the first fiscal year due to initial Department set up.)

There are 121 units that have not been inspected within the current zone. If the current pace is
maintained we will conclude inspection of all units within the original zone near the end of:
December 2007. If the workload remains steady this would allow the department to add
approximately 378 units to the Certification Zone. '

I do however consider that number overly aggressive due to the following; although we did not
receive the level of complaints we had originally anticipated it is my belief with the addition of a
university employee to advocate for off campus students and the increased knowledge by the
public of this program that complaint numbers will increase. This rise has been indicated by our
statistics within the past few months. We have also implemented blight patrols, which will require
staff resources to implement. That notwithstanding, I calculate at current staffing levels we can
inspect the 251 units within options A and B without jeopardizing the current high level of service
provided. This action will add $18,825 in revenue annually to the Town.

This is another step in the development of this program and I intend to revaluate the status of our
workload and propose additional increases in the future if time and staffing levels warrant. If the
zone were expanded the entire new zone created would require approximately 21 months to
complete. This would allow time for additional complaint investigation, blight duties and
enforcement of other ordinances assigned to the department.

The program has run smoothly to date as a result of excellent cooperation by the public and hard
work by my dedicated staff. 1 do not want to jeopardize our success by being overly aogresswe
regarding workload and am comfortable with this proposal.
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Street #
11C
201D
79
373
8

33
132
154
548
560
614
676

a7
028
02C
02D
03B
03D
058
05C
05D
06C
06D
07A
078
08B
09C
10A
10D
1A
11B
128
14A
14B
14D
38A
50D
52C
60C
95
34
77
86
287
305
326
370
519
198

Street Address
Anton Road
Baxter Road

Browns Road
Browns Road
Buckingham Road
Chaffeeville Road
Chaffeeville Road
Chaffeeville Road
Chaffeeville Road
Chaffeeville Road
Chaffeeville Road
Chaffeeville Road

Cod Fish Falls

Cod Fish Falls
College Park
College Park
College Park
College Park
College Park
College Park
College Park
College Park
College Park
College Park
College Park
College Park
College Park
Coliege Park
College Park
College Park
College Park
College Park
College Park
College Park
College Park
Coliege Park
Crystal Lane
Crystal Lane
Crystal Lane
Crystal Lane
Depot Road
Dodd Road
Forest Road
Forest Road

Gurleyville Road

Gurleyville Road

Gurleyville Road

Gurleyville Road

Gurleyville Road

Hanks Hill Road

RENTAL PROPERTIES

Dwelling Units
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. OPTION A AND B

Land Use
R550
R550
R510
R520
R520
R510
R510
R510
R520
R510
R510
R540
R510
R510
R550
R550
R550
R550
R550
R550
R550
R550

- R550
R550
R550
R550
R550
R550
R550
R550
R550
R550
R550
R550
R550
R550
R550
R550
R550
R550
R510
R510
R401
R530
C429

" R510
R540
R510
R520
R515

_20-

Complex
Rockridge Condo

Rockridge Condo

326 Gurleyville Rd

White Oak Condo
White Oak Condo
White Oak Condo
White Oak Condo
White Oak Condo
White Oak Condo
White Oak Condo
White Oak Condo
White Oak Condo
White Oak Condo
White Oak Condo
White Oak Condo
White Oak Condo
White Oak Condo
White Oak Condo
White QOak Condo
White Oak Condo
White Oak Condo
White Oak Condo
White Oak Condo
White Oak Condo
White Oak Condo
Crystal Springs
Crystal Springs -
Crystal Springs
Crystal Springs
"~ 91 Depot Road

Guildford Apartments

Notes

residential / retail



Street #
233
257
286
294

43
11
12
474
484
504
519
834
986
1008
1035
111

47
51
773
799
805
171
264
303
21
38
205
307
331
342
85
33
64

66

15
17
21
42
81
109
114
169
248
266
285
297
334
386

Street Address
Hanks Hill Road
Hanks Hill Road
Hanks Hill Road
Hanks Hill Road
Higgins Highway
Ledgewood Drive
Ledgewood Drive
Mansfield City Road
Mansfield City Road
Mansfield City Road
Mansfisld City Road
Mansfield City Road
Mansfield City Road
Mansfield City Road
Mansfield City Road
McCollum Road
Merrow Road
Middle Turnpike
Middle Turnpike
Middie Turnpike
Middle Turnpike
Middie Turnpike
Mt Hope Road
Mt Hope Road
Mt Hope Road
Mulberry Road
Mulberry Road
Mulberry Road
Mulberry Road
Muiberry Road
Mulberry Road
Old Turnpike Road
Rockridge Road
Spring Manor Road
Spring Manor Road
Stafford Road
Stafford Road
Stafford Road
Stafford Road
Stafford Road
Stafford Road
Stafford Road
_ Stafford Road
Stafford Road
Stafford Road
Stafford Road
Stafford Road
Stafford Road
Stafford Road
Stafford Road

RENTAL PROPERTIES

OPTION A AND B

Dwelling Units

Land Use
R510
R510
R520
R520
R510
R515
R510
R530
R530
R530
R510
R510
R510
R510
R510

R510/ R520
R540
R510
R520
R510
R520
R520
R510
R401
R510
R510
R510
R510
R510
R520
R510
R530
R510
R510
R510
R510
R520
R520
C447
R530
R520
R510
R510
R510
R510
R510°
€429
C401
R510
R510
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Complex

484 Mansfield City Rd

484 Mansfield City Rd

Woods Edge

15 Stafford Road

Nctes

3 single, 1 two-family

office / residential

residenﬁal / retail
LUC change 5/2/07



Street #-

390
405
441
442
446
452
456
460
466
468
506
506A
508
510
727
735
743
961
979
1007
1013
1025
1436
1440
1444
1472
1478
1555
1728
18
614
616
626
629
642
693
735
743
762
786
806
871
29
414
895
973
246
286
423

Street Address
Stafford Road
Stafford Road
Stafford Road
Stafford Road
Stafford Road
Stafford Road
Stafford Road
Stafford Road
Stafford Road
Stafford Road
Stafford Road
Stafford Road
Stafford Road
Stafford Road
Stafford Road
Stafford Road
Stafford Road -
Stafford Road -
Stafford Road
Stafford Road
Stafford Road
Stafford Road
Stafford Road
Stafford Road
Stafford Road
Stafford Road
Stafford Road
Stafford Road
Stafford Road
Stonemill Road

Storrs Road
Storrs Road
Storrs Road
Storrs Road
Storrs Road
Storrs Road
Storrs Road
Storrs Road
Storrs Road
Storrs Road
Storrs Road
Storrs Road

Thornbush Road

Warrenville Road

Warrenville Road

Warrenville Road

Woodland Road

Woodland Road

Wormwood Hill Road
603 Wormwood Hill Road

RENTAL PROPERTIES
OPTION A AND B

Dwelling Units
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Land Use
R520
R510
R510
R510
R510
CAa30
R520
R510
R560
R560
R520
R510
R520
R510
R520
R520
R520
R510
R510
R510
R520
R510
R520
R520
R520
R520
R520
C401
R510
R510
R510
R510
R530
R520
R510
R510
R510
R510
R510
R510
R510
R510
R510
R540
R540
R530
R510
R510
R520
R530

-22-

Complex

442 Stafford Road

442 Stafford Road
442 Stafford Road

466 Stafford Road
506 Stafford Road

506 Stafford Road
506 Stafford Road

971 Warrenville

Notes

restaurant / apt.

1 ranch, 8 mabile

2 1-fam, main house

3 single-family homes



RENTAL PROPERTIES
OPTION A AND B

Street # Street Address Dwelling Units Land Use Complex Noies
609 Wormwood Hill Road 0 R530 603 Wormwood Hill
TOTAL UNITS . 2486
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Ttem #4

Town of Mansfield
Agenda ltem Summary

To: Town Council : v
From: Matt Hart, Town I\/Ianager/"/’l-év/7/ L
CcC: Maria Capriola, Assistant to Town Manager; Robert Miller, Director of Health,

John Jackman, Deputy Chief/Director of Emergency Management
Date: November 26, 2007

Re: Presentation on Pandemic Flu Preparedness.

Subject Matter/Background

In response to Council inquiries regarding local planning and preparedness for a
possible Influenza Pandemic, the Eastern Highlands Health District and the Mansfield
Emergency Management Director will make a presentation regarding local Influenza
Pandemic preparedness, while relating it to an ‘All Hazards' approach. The
presentation, in summary, will outline components of the all hazard Public Health
Emergency Response Plan, outline components on the hazard specific Pandemic
Influenza Response Plan annex, and update the Council on current all hazard and

hazard specific ‘PanFlu’ planning. Handouts will be distributed at the time of the
presentation.
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Item #5

Town of Mansfield
Agenda ltem Summary
Town Council
Matt Hart, Town Manager zn /f

Maria Capriola, Assistant to Town Manager; Jeffrey Smlth Director of
Finance; Cherie Trahan, Controller/Treasurer - e
November 26, 2007

Financial Statements Dated September 30, 2007

Subject Matter/Background '
- The Finance Committee reviewed the fi nancral statements atits meetlng on November

13, 2007, and voted to recommend that.the Town Council accept the statements as
presented E

: !Recommendatnon

. Staff recommends that the Town Councrl accept the Finance Committee’s

R »recommendahon

- ,l,f the’ Town Council coneurs with this recommendation, the following motion is in order: o

- ..Move 'eﬁective November 26, 2007, to accept the Financial Statements dated

September 30, 2007, as presented by staff.

Attachments _
1) Financial Reports Dated September 30, 2007
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remoranteam

To:  Mansfield T OM':'rﬁ;Co uncil

Mansfield Board of Education
From: Jejjrey H. Smith, Director of Finance
Date. October 22, 2007

Subject: ~ September 30, 2007 Quarterly Report

Attached please,ﬁnd the first quarter financial report for the quarter ending September 30, 2007.

JHS:cat

Attachment

-2Q9-



OVERVIEW

GENERAL FUND BUDGET

- REVENUES:

Tax Collections

The total collection rate through September 30, 2007 is 96.8% as compared to 96.4% at
September 2006. Real estate collections, which account for approximately 8§5% of the le\vjf, are
98.2%0 as compared to 97.9%. Collections in motor vehicles are at 88.4% as compared to 88.0%
at September 2006.

Licenses and Permits

Conveyance taxes received for the period were $55,013 or 21.6% of the annual budget. Building
permits received were 360,840 or 20.8% of the budget.

Federal Support for General Government

No change from the budget.

State Support for Education

The ECS Grant was budgeted at §9,222.950. August estimates from the State are $9,646,242 or
$423.292 more than budgeted. The Transportation Grant was budgeted at $269,620 and current
State estimate 1s $270,581 or §961 more than budgeted. ’

State Support for General Government

The pilot grant is by far the largest single grant within this category. The grant payment by the
State is $8,028,051 or $221,691 more than the budget of §7,806,360.

Charges for Services

Charges for services are primarily fixed by contract and will be received during the year. The
primary exceptions are: Recording, where we have received $19,384 or 25.8% of budget, and
Police Services.

¢

Fines and Forfeitures

No change from budget.
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Miscellaneous

This area is primarily interest income and the telecommunications service payment. Total

interest income through September 30, 2007 is $145.853 as compared to $159,713 for the same

period last year. STIF interest rate for September 2007 was 5.142% as compared to 5.375% in

September 2006. The amount of the telecommunications pay ‘ment from the telephone company -
is not known at this point.

GENERAL FUND BUD GET - EXPENDITURES

Town Expenditures

We are not aware of any sigmificant problems in General Fund e\'pcndimres at this point in time.
However, it should be noted ] Lﬂ the Health Insurance Fund Lontmncc o lose money. This will
have a serious impact upon the 2008/09 budget. ' .

Board Expenditures

- At this time, it appears that Special Education could be significantly under budget due to a
reduction in out-placed students. However, keep in mind, it is still very early in the year.

DAY CARE FUND

The Day Care Fund ended the period with expenditures exceeding revenues by §52,563. Fund
balance at July 1, 2007 of $279,986 decreased to $227.4£23. The UConn subsidy of $78,500 has
not been received to date.

CAFETERIA FUND

Expenditures exceeded revenues by $26,934 for the period.. Fund balance at July 1, 2007
decreased from $80,216 to $52,20” at September 30, "UO7 The cost of food has increased
substantially.

PECREATION PROGRAM FUND

The Recreation Program Fund ended the period with revenues exceeding expenditures by
$27.917. Fund Balance increased from ($101,538) to (§73,621).  This includes the Town
subsidy for Bicentennial Pond and the Teen Centcr but not fee waivers. We discovered in
October that salaries for the day camp were not included in the adopted budget. Those salaries
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were estimated at $7q 000. With their 1nclus1cm the anticipated deficit in the Fund increases
from ($62,934) to (§134,934).

CAPITAL NONRECURRING FUND

The estimated Pequot/Mohegan Grant is $385,429 or $619,523 less than budget. We have
discussed this with our State Representative and are looking for ways to increase our share of the
grant. '

DEBT SERVICE FUND

Fund Balance increased from $59 on July 1, 2007 to $600,059 at September 30, 2007. Based
upon our current debt plan, debt service contributions from the General Fund will not rise above
$590,000 per year through 2012/2013 and the CNR Fund will contribute another $550,000
through FY 2011/2012. The plan does not take into consideration any additional debt offerings.
Recause of the dramatic decreases in Pequot funding, the additiomal ’runds for debt service from
the CMR Fund should be revisited.

ENTERPRISE/INTERMAL SFRVICE FUNDS

Solid Waste Fund

Retained Earnings has decreased from $76,584 at Inly 1, 2007 to $66,715 at September 30, 2007.

Health lnsuran ce Fund

Expenditures were more than revenues for the period by $146,437. Retained Farnings decreased
from $687.940 at July 1, 2007 to $341,503 at September 30, 2007. Our claim’s experience for
the past three months is an average of $530,325 per month, up $98.313 over the same periad last
year.

Worker’s Compensation Fund

Operating revenues exceeded expenditures by $325.689 for the first quarter. Retained Earnings
increased from ($1.596) to $324,093 at September 30, 2007. This will gradually decrease as
premiums are paid throughout the year.

Management Services Fund

Management Services Fund revenues through ertember 30, 2007 exceeded expenditures by
$1.315,732. Fund Balance increased from $1,533,715 at July 1, 2007 to §2,849,447 at
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September 30, 2007. 'We have financed approximately $704,310 worth of energy projects with
Siemens Corporation which will need to be amortized over the next five years through this fund.

CEMETERY FUND

Retained earnings in the Cemetery Fund decreased from $345,692 at July 1, 2007 to $343,781 at
September 30, 2007. The primary reason for this is the cost of mowing services. ‘

LONG TERM INVESTMENT POOL

The pool experienced an §12,263 increase in the market value of its portfolio for the period July
1, 2007 to September 30, 2007.

r

-

EASTERN HIGHLANDS HEATLTH DISTRIC

Operating revenues exceeded expenditures by $148,817 throligh the first quarter. The annual

State Per Capita grant of §1 72;905 has been received. Fund Balance increased from $272,094 to
$420,911. A transfer to the EHHD CNR Fund of $2,000 was made per the budget.

MANSFIELD DOWNTOWN PARTNERSHIP

“Operating revenues exceeded expenditures by $86,803 through September 30, 2007, and Fund

Balance increased from $18,815 to $103,618.
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~ TOWN OF MANSFIELD
TRIAL BALANCE - GAAP BASIS

September 30, 2007 -

GENERAL FUND

Cash Equivalent Investments
Working Cash Fund

Accounts Recei\'ableb

Taxes Receivable - Current

Taxes Receivable - Delinquent

Due from Other Funds

Accouiits and Other Payables
Refundable Deposits

Due to Other Funds
Deferred.Revenue - Taxes
Encumbrances Payable - Prior Year»
Liquidation - Prior Year Encumbrances
Fund Balance - Undésignated
Actual Expénditures

Actual Revenues
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DEBIT | CREDIT

5,962,340
4,150
20,557
9,919,358
398,407
1,044,458

136,143

425,010

262,736

10,391,076

126,765
53,349

1,775,125
7,706,935

12,192,699

25,109,554 § 25,109,554




DAYCARE COMBINED PROGRAM
COMPARATIVE STATEMENT -OF REVENUES AND EXPENDITURES
AND CHANGES IN FUND BALANCE
FOR THE PERIOD ENDED SEPTEMEER 30, 2007
(with comparative totals for September 30, 2006)

BUDGET September 30,
2007/08 2007 2006
REVENUES: v
intergovernmental - Nat'l. School Lunch $ 26,000 % 10,026 % 22
Intergovernmental - Day Care Grant , 244,350 . 28,961 67,351
School Readiness Program ‘ 66,900 ’ 9,950 ' 275
UConn 78,500 : :
Fees 719,000 157,513 178,891
Subsidies _ 22,000 9,603 8,811
Total Revefilgs = = 1,156,750 216,053 265557
EXPENDITURES: _ ; '
Administrative 221170 51,814 , 61,780
Direct Program _ ' 816,460 190,588 173,584
Purchased Property Services 16,250 10,390 560
Repairs & Maintenance 6,500 552 1,227
Insurance S o ' 5,200 (3,093) e
Other Purchased Services : 10,000 7,115 4822
Food Service Supplies ‘ 30,900 7,932 - 8,073
Energy . : 28,500 : 6,588
Supplies & Miscellaneous 19,350 - 3,318 8,376
Equipment 1,500 25,000
Total Expenditures | 1,155,830 268,616 291,010
EXCESS/(DEFICIENCY) 920 (52,563) (25,453)
FUND BALANCE, JULY 1 279,986 239,015
FUND BALANCE, END OF PERIOD 3 920 227423 % 213,562
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MANSFIELD BOARD OF EDUCATION

CAFETERIA FUND
BALANCE SHEET

AS OF SEPTEMBER 30, 2007

(with comparative totals for September 30, 2006)

Assefs

Cash
Inventory

Total Assets

Liabilities and Fund Balances

Liahilities
Due to Internal Service Fund

Total Liabilities

Fund Balance
Fund Balance: -z

Unreserved, undesignated- .

Total Fund Balance

Total Liabilities and Fund Balance
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September 30,

2007 2006
47981 % 136,640
13,572 7727
81553 % 44 367
8271 % -
8.271 -
53282 44 367
53,282 44 367
61553 § 44 367




MANSFIELD BOARD OF EDUCATION
CAFETERIA FUND _
COMPARATIVE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE
FOR THE PERIOD ENDED SEPTEMBER 30, 2007
(with comparative totals for September 30, 2006)

September 30,
2007 2006

Operating Revenues: _ _

Intergovernmental 3 - % 11,197

Sales of Food 94,912 85,001

Other 100

Total Operating Revenues 95012 86,198
Other Financing:

Translers in - General Fund Board 20,000

Total Revenues & Other Financing 115,012 . 96,198
Operati‘ng Expenditures: .

Salaries & Wages , . 102,469 - 96,439

Food & Supplies’ 35,966 29,079-

Professional and Technical 2,500 2,500

Equipment Repairs & Contracts 1,011

Total Operating Expenditures 141,946 128,018
Excess/(Deficiency) (26,934) (21,820)
Fund Balance, July 1 : | 80,216 76,187
Fund Balance, End of Period : $ 53282 % 44 367




FUND 280 - RECREATION PROGRAM
CONSOLIDATED
REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
ROLL FORWARD FOR 2007/08
AS OF SEPTEMBER 30, 2007

2002/03 2003/04 2004/05 2005/06 2008/07 2007708 Sepl. 30
Actual Actual Aciual Aciual Actual Budast Actual
REVENUES: _
Wizmbership Feas 5 - § 857,008 %, 909202 5 935326 % 944,088 § 0925000 § 185387
Employes Welliness - - 6,000 2,250 5145 5,000 -
Biceniennial Pond Fees 940 2,840 34 3800 3,034 2,750 527
Sale of Food - 2,984 2,829 4177 4,807 4,500 2,282
Adveriising Income - 12,815 2,332 14 664 12,692 21,000 9,160
Program Fees 307,960 387,682 568,756 537,111 540,410 560,500 283,021
Daily Admission Fees - . 35,873 51,268 52,364 53,563 52,380 11,875
Fes Waivers - - 50,000 77,649 75,000 85,000 -
Sale of Merchandise - - 2,045 11,202 18,071 20,500 2,628
Rent ‘ - - 7,350 - . - -
Rent - E.O. Smith - - 11,525 6,500 4,550 12,500 -
Rent - Faciliies/Parties - 8,960 14,760 24 410 15,727 20,600 1,958
Contributions 38,082 31,617 23,667 27,080 17,973 17,500 5,320
Other ) - 591 1.767 243 (247) - (13)
Total Revenuss 346,982 1,241,470 1,853,635 1,693,787 1,694,814 1,737,230 512,128
OPERATING TRANSFERS: -
General Fund - Bicznt. Pond 72,500 64,500 25,000 25,000 - - -
General Fund - Teen Cenler - - 10,000 10,000 - - -
CHR Fund - Bicent. Pond - - - - 26,200 E'S,ODD 25,000
CNFR. Fund - Teen Center 55,000 119,130 80,000 40,000 12,800 25,000 25,000
Total Rev. & Op Trans 484 482 1,525,100 1,768,635 1,763,787 1,734,814 1,787,230 562,126
EXPENDITURES: . :
Szlaries & Wages. 243277 844,502 1,089,173 . 1,034,348 1,089,447 1,056,401 305,048
Beneifits 5,330 8,152 165,914 146,107 136,800 147,420 21131
Professional & Technical 59,016 74,002 111,776 118,381 148,510 101,533 42,815
Purchased Property Services 350,323 2,188 8,489 15,468 24,109 14,750 12,321
Repairs & Maintenance - 6,200 9,377 18,119 24,795 26,000 6,222
Other Purchased Services/Rentals 51,420 193,648 166,864 201,664 182,758 196,800 114,040
Cther Supplies 49,680 70,916 . 34,661 33,779 34,870 39,185 7,685
Energy 98 121,876 118,574 150,121 158,198 176,750 -
Building Suﬁplies - 24,388 50,333 45 269 43,750 48,500 2,110
Recreation Supplies 180 37,426 73,948 53,804 51,108 44815 23,027
Capital Projects . - - 10,000 - 8,850 - -
Tolal Expenditures 439,224 1,382,400 1,840,108 1,816,060 1,918,196 1,850,164 534,209
ACESS/DEFICIENCY 45158 141,700 (71,474) (47,273) (183,382) (62,924) 27,917
FUND BALANCE, JULY 13,733 58,891 200,581 129,117 81,844 (101,538) (101,538)
FUND BALANCE, End of Period § 58821 § 200,591 5 81844 $§ (101,538) 5 (164,472) § (73,821)

§ 12817
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FUND 260 - RECREATION PROGRAM
ACTIVITY 44102 - COMMUNITY CENTER

REVENUES, EXPENDITURES AND CHANGES IN FUND. EALANCE

ROLL FORWARD FOR 2007/08
AS OF SEPTEMBER 30, 2007

2002/03 2003/04 2004/05 2005/06 2006/07 2007/08 Sept. 30
Actual Actual Actual Actual Actual Budget Actual
REVENUES: ) :
Membership Fees $ - $ B57,008 § 908202 $ 9353356 $ 944,088 § §25000 §$ 185,367
Employee Wellness : 8,000 2,250 " 5,145 5,000
Biceniennial Pond Fees .
Sale of Food 2,984 2,829 4977 4 807 4,500 2,282
_ Advertising Income 7,533 826 14,241 2,908 18,500 2,712
Program Fees 112,758 208,507 284,504 326,812 227,049 135,962
Daily Admission Fees 25,873 49,801 50,142 53,453 50,180 10,464
Fes Waivers 50,000 54,219 51,340 53,070
Sale of Marchandise ’ 3,045 5,522 7,468 10,500 2,578
Rent 7,250
Rent - E.O. Smith 11,525 6,500 4 550 2,500
Rent - Facilities/Parties 8,619 14,841 23,855 15,589 30,400 1,828
Contributions 27,956 28,653 13,247 25127 14,008 14,250 5,000
Other _ Y1 243 (247) - (13)
Total Revenues : 27,956 1,054,120 1,408,116 1,429,923 1,448 949 346,209
OPERATING TRANSFERS:
General Fund - Bicent. Pond »
General Fund - Teen Center 10,000 10,000
CHNR Fund - Bicent. Pond ’
CNR Fund - Teen Center £5,000 119,130 80,000 40,000 13,800 25000 25,000
Total Rev. & Op Trans 02,955 1,173,250 1,368,150 1,456,116 1,443,723 1,473,949 371,208
EXPENDITURES:
Salarizs & V\/ageé 4,223 592,860 703,712 © 824,422 870798 . 894,856 189,700
Benefits Co 6,152 127,756 112,982 110,202 114,160 20,831
Professional & Techrical 25567 31,510 64,109 82,206 163,151 67,732 25,262
Purchased Property Services 2,188 8,489 15,462 24,109 14,750 12,321
Repairs & Maintenance €,200 9,377 16,119 24795 26,000 6,232
Other Purchased Services/Rentals 51,420 161,118 121,338 164,853 160,891 156,200 85,493
Other Supplies g 15,812 32,207 25,558 25,600 27,510 4,477
Energy 893 121,876 119,574 150,121, 159,189 176,750
Building Supplies 24,388 45,985 46,269 43,750 46,500 2,110
Recreation Supplies 180 37,426 20,972 17,455 24120 25,990 5,589
Capital Projects 10,000 2850
Total Expenditures 21,488 8g9 720 1,287,520 1,455,555 1,565,565 1,550,448 352,115
Y.CESS/DEFICIENCY 11,468 173,520 81,830 . 557 (121,842) (78,500) 12,004
FUND BALANCE, JULYH - 11,468 154,868 266,618 287,175 145,333 145333
FUND BALARNCE, End of Period $ 11468 % 184088 § 266618 § 267175 % 145333 $ 68,832 T 164,427
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REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

REVENUES:
Membership Fess
Empioyes Wellness
Biceniznnial Pond Fees
Sale of Food
Advertising Income
Program Fees
Daily Admission Fess
Fee Waivers
Sale of Merchandise
Rent .

Fent- £.0. Smith
Rent - Faclilities/Parties
Contributions
Cther
Total Revenues

OFERATING TRANSFERS:

~ General Fund - Bicent. Pond
General Fund - Teen Center
CNR Fund - Bicent. Pond
CNR Fund - Tean Center

Tolal Rev. & Op Trans

EXPENDITURES: . T
Salaries & Wages . '
Benefits
Professional & Technical
Purchased Property Services
Repairs & Maintenance
Other Purchased Services/Rentals
Other Supplies
Energy
Building Supplies
Recreation Supplies
Capital Projects

Total Expenditures

EXCESS/DEFICIENCY
FUND BALANCE, JULY1

FUND BALANCE, End of Period

FUND 260 - RECREATION PROGRAM
ALL OTHER ACTIVITIES

ROLL FORWARD FOR-2007/08
AS QF SEPTEMBER 30,2007

2004/05

2006/07

2002/03 2003/04 2005/08 2007/08 - Sept. 30
Actual Actual Actual Actual Actual Budget Actual
940 § 3,840 3 34§ 800 2,024 2750 % 5327
5,282 1,496 473 9,784 4,500 85,448
307,980 274,923 361,249 252,607 213,588 233,451 157,039
1,367 2,222 110 2,200 1,411
23,430 23,680 31,830
58681 10,602 10,000 52
24 (81) 555 128 200 120
2,964 10,420 1,853 3,985 3,250 320
287,350 374,485 287,671 264,881 288,281 165,917
72,500 64,500 25,000 25,0600
26,200 25000 25,000
391,526 351,850 294,485 312,671 251,091 313,281 180,917
238054 251,643 385,460 209,926 208,649 - 1610545 115348
5,330 2,000 28,158 33,119 29,598 33,270 200
33,449 42,492 47 667 36,075 45,358 33,800 © 17,352
30,323
. 32,531 35,526 36,8 31,767 40,600 28,547
49,680 55,004 2,454 8,22 8,270 11,675 3,208
248
52,976 36,348 26,988 18,825 17,438
357,836 383,670 552,589 360,501 352,631 299,715 182,084
32,690 (31,820)  (153,104)  (47.830) (E1.540) 13,566 8,823
13,733 47 423 15,603 (137,501) {185,331}  (246,871) (246,871)
47423 3 15603 & (137,501) $(185331) §  (248,871) § (233,305) ${238,D4B)
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*GLREVEXPYTD.REP *** Printed 10172007 by CTRAHAM

Town of Mansfield
Revenue and Expendilure YTD Statemenl
Fiscal Year; 2008

Page 1|

Eslimaled Revenue Expenditure Expendilure Aclual
Account Description Revenue Debits Credils Balance’ Encumbrance Expendilure Balance Rev-Expend
260 Recrealion Program Fund » : .

44101 General Overhead/Rec 3.000.00 - 6,448.16 (3,448.16) 165.450.00 - 47,974.57 117,475.43  (41,526.41)
44102 Conwnunity Cenler 1,073,440.00 3,152.45 207,647.94 868,944.51 | 1,130,140.00 20,000.30 260,878.15 B49,261.55 (76,382.96)
44107 Camm Clr Child Care 12,540.00 B 2,975.00 8,565.00 39,410.00 - 9,195.74 30,214.26 (6,220.74)
44108 Comm Clr Teen Cenler 25,000.00 - 25,000.00 - 10,800.00 - 521.01 10,278.99 24,478.99
44200 Youlh Programs. 53,500.00 328.00 12,505.02 41,322.98 19,850.00 - 5,618.62 14,331.38 6,658.40
44210 Youth Mulcracker 21,670.00 - . «0,375.50 . 12,290.50 15.800.00 - 47.14 15,752.86 9,332.36
44220 Youth Aflerschool 16,950.00 - ’ 5.30 12,954.70 10.065.00 - 595.00 9,370.00 3,300.30
44230 Youlh Gymnaslics 4 500.00 4,500.00 3,355.00 3,3565.00 -
44300 T-Ball/Ragball 5,530.00 - 319.96 5,210.04 2,210.00 - 200.00 2,010.00 119.96
44410 Grade K-4 . 5,870.00 - 1,571.67 4,298.33 3,430.00 - - 3,430.00 1,571.67

- 44420 Grade 5-8 Recreation 5,450.00 - 1,014.00 4,436.00 2,100.00 - - 2,100.00 1,014.00
44430 Grade 5 - 8 Travel 4,150.00 - - 1,8955.00 2,195.00 4,350.00 - .- 4,350.00 1,955.00
44500 Day Camp - - 1,115.00 (1,115.00) 1,950.00 345.00 282.42 1,322.58 487.58
44510 DAY CAMP STAFF - - - - - - 19,776.07 (18,776.07) (19.776.07)
44511 Preschool 5,210.00 - 3,808.79 1,401.21 250.00 - G50.14 (400.14) 3,158.65
44512 Grade K-6 CIT 81,930.00 473.10 63,564.25 18,338.85 5,000.00 - 59,230.26 (54,230.26) 3,860.89
44513 Adventurer Gr 7 -8 21,380.00 - 17,695.51 3,694.49 3,000.00 - 5,921.87 (2,921.87) 11,773.64
44514 Camp Care 13,560.00 - 8,096.83 5,463.17 3,100.00 - - 3.,100.00 8,096.83
44520 Sport Camp 33.100.00 807.00 28,018.10 5,688.90 27,315.00 - 22,808.33 4,506.67 4,402.77
44530 Specially Camp 17,530.00 515.00 10,410.32 7,634.68 11,900.00 - 6,969.25 4,930.75 2,926.07
44540 Vacation Gamp 16,500.00 - "6,828.30 9,671.70 8,300.00 - - 9,300.00  6,528.30
44600 Anuatics 30,600.00 50,040.00 80,146.50 493.50 160,470.00 378.00  51,020.77 109,062.23  (21,301.27)
44610 Public Lessons 109,890.00 345.00 39,620.34 70,614.66 30,950.00 997.00 4,247.66 25,705.34.  34,030.68
44620 Privale lLessons 10,000.00 - 4,872.80 5,127.20 5,840.00 - 1,288.47 5,551.53 3,584.33
44700 Fitness 126,075.00 171.68 46,904.90 79,341.78 116,715.00 149.98 18,360.57 98,204.45  28,222.67
44710 Personal Training 10,335.00 - 9,285.90 1,049.10 14,300.00 - 6,390.70 7,909.30 2,895.20
44720 Massage Therapy 1,590.00 15.00 . 15.00 1,590.00 1,380.00 - 13.00 1,367.00 (13.00)
44800 Trips 15,000.00 - B,439.47 6,560.53 3,150.00 - 4,298.12 1.851.88 4,141.35
44900 Special Events - 70.00 (TD.UO)| ) ?.,QOD.DO - - 3,000.00 70.00
44910 Member Evenls - 2.00 (2.00) . 5,600.00 - 1,715.13 4,084.87  (1,713.13)
44920 Concerls 1,500.00 - 150.00 1,350.00 * %,400.00 - 3,978.06 421.94 (3,828.06)
44930 Holiday Parties 16,420.00 120.00 2,792.50 13,747.50 5,610.00 - 134.66 6,475.34 2,537.84
44940 Miscellaneous 5,550.00 471.00 466.00 5,561.00 £.320.00 - - 6,820.00 (11.00)
66100 Community & Adult Ed - 38,800.00 512.50 13,885.26 25427.24 17,150.00 - 2,083.25 15,086.75  11,289.51
656110 Parks Programs 550.00 - 84.00 566.00 - 800.00 - - 800.00 84.00

TOTAL. 260 Recrealion Program Fund 1,787,230.00 56,950.73 619,077.32 1,225,103 41| 1,850,160.00 21,870.28 534,207.96  1,294,081.76 6,048.35




SOURCES:
Revanues:
General Fund Gontribution
Propesty Tax Relief
Energy Assistance Program
Slals Ravanue Sharing
State Dept. of Edircation - MMS IRC/MMS Drainage
Rural Development Granl - Downlown Revilalization
Ambulanes User Faas ’
Landlill Closing Gran! - Inkind Reimbursement
Insurance Selllement
Inlerest income
Other
Sewer Assessmanis
- Pequol Funds

Total Sources

USES: .

Operaling Transfers Qut:
General Fund - Ona Tima Costs/Fund Balance Plan
General Fund - Slaie Revenus Sharing

Hs Communily Evenls
N Management Sarvices Fund

1]

Debl Service Sinking Fund

Relire Debl for Fire Truck

Hew Financial Reporting Model (Slalement 34)
Property Tax Revaluation Fund
Capilal Fund

Day Gara Pension

Town Manager Search

Emergency Services Administration
Community Certer Operating Subsidy
Parks & Recrealion Operaling Subsidy
Healllh Insurance Fund

Reliree Medical insurance Fupd
Compensated Absences Fuid-
Downlown Painership

Shared Piojects with UConn

Tolal Uses

Excess/(Deficiency)
Fund Balanca/{Deficit) July 1

Fund Dalance, June 30

TOWHM OF MANSFIELD

CAPITAL AHD HOMRECURRIMNG RESERVE FUND BUDGET
ESTIMATED REVEMUES, EXPEHDITURES AND CHAMGES I FUND BALANCE

FISCAL YEAR 2006/07

Adopled
Aclual Actual Aclual Aclual Aclual Budgel Aclual Aclual Acluyal Actual Audget Projscied Projacled Projected Projacted Frojecled
98/99 . 99/00 00/01 * 0i/g2 02/03 03/04 03/04 04/05 05/06 06/a7 07/08 07/a8 ap/09 gs/io 10411 1112
100,000
359,404
5472,523
120,729 24,679
35,000 :
253,312 235000 179,317 216,712 222,724 187,045 245,000 190,000 190,000 190,000 190,000 190,000
109,470
100,524 .
237,060 286,043 398,171 \ 100,000 100,000 100,000 100,000 100,000 20,000 20,000 20,000 20,000
23,486 o . 380 5,046
2,600 3,600 4,000 B,069 4,296 3,000 4,000 4,400 9,600 3,000 3,000 3,000 3,000 3,000 3,000
2,809,805 2,929,266 2,950,637 3075000 2,128,654 .4,3681.183 1,714,079° 1,339,206 1,435,767 612,032} 1,004,952 385,429 385,000 385,000 385,000 385,000
3,049,765 3,218,929 353,332 3679079 2,507,001 1,609,183 1,057,455 1,769,788 1,768,091 1,364,430 1,352,052 678,429 598,000 598,000 598,000 528,000
N .
61,100 47,500 400,000 350,000 350,000 250,000 150,000
472,520
12,500 !
205,000 160,000 . 200,000 200,000 - 206,000 212,000 212,000 200,000 225,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000
180,000 500,600: 355000 250,000 235,000 235000 285,000 250,000 215,000 200,000 200,000 175,000 150,000 125,000 100,000
;70,000 70,000 70,000 70,000 70,000
25,000 25,000 .
25,000 35000 25,000 26,000 25,000 25,000 . 25,000 25,000 25,000 25,000 25,000 25,000
3,591,529 3,289,200 2,672,560 3,161,582 1.488,916 560,650 618,034 762,437 1,046,100 1,058,534 B4, 419 GA4,419 1,378,160 1,638,500 1,488,000 1,114,000
20,000 15,000 15,000 10,009 5,000
FARDNA
25,070 75,000 75,000 .
65,000 119,125 119,130 80,000 40,000
c 40,000 50,000 50,000 75,000 100,000 125,000 150,000
200,000 .
50,000 50,000 75,000 100,000 100,000 100,000
50,000 50,000 75,000 100,000 100,000 100,000
63,000 63,000
83,500 100,000 25,000
4,085,029 3,574,200 3,363,760 3,789,182 2,965,006 1591775 1649164 1,867,137 1,811,109 1534705} 1352449! 1352419 2073160 2383500 2,163,000 1,789,000
IHRRHRRERE (365,27 1)} 69,572 {210,104) (458,005) 7.408 308,291 {97,349) *+ {43,018) (170,275) 533 (673,820) (1,475,160) (1,785,500) (1,565000) (1,191,000)
1,985616 950342 595,071  G64,643 454,538 {3.466) 304,825 207,476 164,458 {5,817} {5,284} (5,284) (1,480,444) (3,265244) (4,830944)
$950,342  3595,071 8664,643  $454,539 (53,66)  $7.408  5304,826  §207,47C 5164458 (55,817) (55,284)] (5679,274) {§1,180,444) (§3,265,844) {54,830,944) ($6,02],944)




DEBT SERVICE FUND
BALANCE SHEET
AS OF SEPTEMBER 30, 2007
(with comparative totals for September 30, 2006)

September 30,

2007 2006
Assets: ,
Cash and cash equivalents i 600,059 3§ 706,079

Total Assets & 600,059 § 706,079

Fund Palance:

Unreserved:
- Undesignated Ny 600,059 § 706.079
Total Fund Balance 4 $ 600,059 §$ 706,079
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DEBT SERVICE FUND

COMPARATIVE STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCE

FOR THE PERIOD ENDED SEPTEMBER 30, 2007
(with comparative totals for September 30, 2006)

Revenues:
Intergovernmental

Total Reveriues

Other Financing )
Operating Transfers In:
CNR Fund =7 7
General Fund
Total Revenues and Other
Financing Sources

Erpenditures:

Principal Payments
Interest Payments
Professional & Technical Services

Total expenditures

Excess of revenues and
other financing sources
over expenditures

Fund balance, July 1

Fund balance, End of Period

-44 -

September 30,

2007 2006
3 -5 )
200,000 235,550
400,000 400,000
600,000 635,000
600,000 635,000
59 71,079
3 600,039 § 706,079




REVEMUES:
Intergnvernmental
Stale Revenue Sharing
Interest on Unspent Balance
Other

TOTAL REVENUES

Operating Trauslers In - General Fund
Operating Translers In - CNR Fund
TOTAL REVEMUES AND
OPERATING TRAMSFERS N

EXPEMDITURES:
Principal Retiremént
Inlerest
Financial
Prolessional/Technical

TOTAL EXPEMNDITURES

; REVENUES AHD QTHER

1 FIMAMCING SOURCES OVER/

(UNDER) EXTENDITURES
FUND BALAMCE, JULY |

FUND BALAMCE, JUNE 30

TOWH OF MANSTIELD
DEBT SERVICE FUMND

REVEMNUES, EXTENDITURES AMD CHAMGES TN FUND BALANCE

00/0t 0102 " 02/03 03/04 n4/05 4s/n6 0607 07/08 08/09 09/ 10 o1l
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL PROJECTED IROJECTED TROJECTED  TROJECTED
 B460,924 $440,668 $420,364 $385,697 $366,387 $330,378 $205 462 180,794 $105,218
472,523
9,402 37 £7.850
042,849 440,705 420,364 473,547 366,387 330,373 295,462 180,794 105,218
797,000 500,000 400,000 400,000 400,000 400,000 380,000 400,000 445,000 490,000 535,000
500,000 355,000 250,000 235,000 295,000 230,000 235,000 200,000 175,000) 150,000 125,000
2,239,849 1.295,705 1,076,364 1,108,547 1,061,387 590,378 910,462 780,794 725,218 640,000 660,000
850,689 865,000 950,000 1,065,000 980,000 230,000 205,000 660,000 530,000 495,000 495,000
392,723 447,352 398,975 284,440 261,506 716,239 176,482 136,082 129,827 133,178 139,014
26,475 15,428 8,000
19,282 31l 79,497 4,500
1,319,169 1,323,091 1,348,975 1,436,937 1,246,306 1,046,239 ugl.182 796,082 659,827 628,173 634,014
920,630 (32,386) (278,611 (318,390 (184.919) (65,951) (71.020) (15,288) 65,391 11,822 25,086
40,566 - 061,246 925,860 650,249 321,859 136,940 71,079 59 {15,229) 50,162 61,004
$961,246 $928 850 $650,249 $321,859 $136,940 FTLOTY $59 (§13,229) £50,1G7 561,984 $87,970

: b
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\EVEMUES:
Itergovernmenial
Stale Revenue Sharing
Interest on Unspent Balance
Other

TOTAL REVEMUES

Operaling Transiers In - General Fuml
OQperating Translers n - CHR Fund
TOTAL REVEMUES AMD
OPERATING TRAMSFERS N

EXTEMDITURES:
Principal Retirement
Inlerest
Financial
Professional/Technical

TOTAL EXPEMDITURES

REVENUES AND OTHER
FTHAMCING SOURCES OVER/
(UNDER) EXPENDITURES

..9?[7_

FURD BALANCE, JULY |

FUND BALATICE, JURE 30

TOWN OF MAMSFIELD

DEBT SERVICE FUTID
REVEMUES, EXTEMDITURES AMD CHAMGES IM FUND BALANCE

e 12/13 13/14 14115 15/1a 14/15 15/16 16017 17/18 18/19 19/20 20/21
ROJECTED "ROJECTED PROJECTED  PROJECTED PROJECTED PROIECTED PROJECTED FPROJECTED PROJECTIED PROJECTED PROJECTED PROJECTED
565,000 590,000 330,000 240,563 104,875 190,000 185,000 180,000 175,000 170,000 170,000 165,000
100,000
665,000 .590.00[3 330,000 . 240.563 104,873 190,000 185,000 180,000 173,000 170,000 170,000 165,000
. ‘ A
| i
340,000 540,000 235,000 225,000 109,000 . 1“?5&00 105,000 105,000 105,000 105,000 110,000 115,000
142,900 119,150 94,470 15,563 4,975 54,750 79,500 74,250 69,000 63,750 58,500 53,000
. j;'l y;
682,906 659,150 329,470 240,363 104,875 1‘39;750 184,500 179,250 174,000 168,750 168,500 168,000
(17,906) (69,150} 530 - - 250 500 750 1,000 1,250 1,500 (3,000)
87,970 70,064 914 [WEL] I,444 1444 1,694 2,194 2,944 3,944 3,194 6,694
F70,064 Tolq Sl A44  F 1,444 1,44 $1,694 52,194 52,044 53,944 3:5,1‘9“[ 56,694 53,694




- /¥ -

REVEMUES:
Inlergovernmental
State Revenue Sharing
tnlerest on Unspent Balance
Qther

TOTAL REVENUES

Qperaling Transfers In - General Fund
Operating Translers In - CHR Fund

TOTAL REVEMUES AND

QPERATING TRANSFERS T

EXTEHDITURES:
Principal Retirement
Inlerest
Finnncial
Prolessional/Technical

TOTAL ENXPEMDITURES

REVEMUES AND OTHER

FINANCING SOURCES OVER/
(UWDER) EXPEMDITURES

FUND BALAMCE. TULY |

FUND BALANCE, JUNE 30

TOWN OF MANSFIELD
DEBT SERVICE FIIND
REVEMUES, EXPEMDITURES AND CHANGES T FUND BALATICE

21422

22/23

23/24

26/27

27/28

28/29

29/30
PROJECTED FROJECTED TROJECTED TROJECTED

150,000

160,000 160,000 150,000 125,000 140,000 130,000 70,000 55,000
160,000 160,000 150,000 150,000 145,000 140,000 130,600 70,000 55,000
115,000 13,000 115,000 120,000 120,000 120,000 120,000 60,000 60,000
47,250 41500 15,750 30,000 74.000 15,000 12,000 6.000 3,000
162,250 156,500 150,750 150,000 144,000 138,000 132,000 66,000 63,000
(2.250) 3,500 (750 1,000 2,000 (2,000 4,000 (8.100)
3,694 1,444 4,944 4,194 4,194 3,194 7,194 5,194 9,194
§1,044 54,044 54,194 74,194 55,194 17,194 3,194 59,194 B1,194



SOLID WASTE DISPOSAL FUND

BALANCE SHEET
AS OF SEPTEMBER 30, 2007

(with comparative totals for September 30, 2006)

CURRENT ASSETS

Cash

Accounts Receivable (net of allow. for uncollectable accts)

Total Current Assets

FIXED ASSETS

Land
Buildings & Equipment

Less: Accumulated Depreciation ..

Total Fixed Assels

TOTAL ASSETS

LIABILITIES AND FUND EQUITY

CURRENT LIABILITIES

Accounts Payable
Accrued Compensated Absences
Refundable Deposits

Total Current Liabilities

LONG-TERM LIABILITIES

Landfill Postclosure Costs
Total Long-Term Liabilities

TOTAL LIABILITIES

UND EQUITY

Retained Earnings, as restated

Total Fund Equity

TOTAL LIABILITIES AND FUND EQUITY

-48-

September 30,

252654 5

2007 2006
$ 83228 $ 71,363
33,560 48,568
118,788 119,931
8,500 8,500
540,857 540,857
(413,491) (383,203)
U 135866 - 166,154
$ 252654 $ 286,085
$ 43,890 $ 36,806
12,924 36,917
13,125 11,250
59,939 84,973
116,000 120,000
116,000 120,000
185,939 204,073
BE,715 81,112
66,715 81,112
3 286,065




SOLID WASTE DISPOSAL FUND v
COMPARATIVE STATEMENTS OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE
SEPTEMBER 30, 2007
(with comparative totals for September 30, 2006)

September 30,
2007 2006
Operating Revenues: |
Tipping Fees v 3 4583 % 11,085
Transfer Station Fees _ 23,592 26,183
Garbage Collection Fees : 199,751 201,092
Sale of Recyclables ' 11,415 17,624
Other Revenues v ' ' 803 2,169
Total Operating Revenues 240,149 2'58,153
Operating Expenses: : R ;
Hauler's Tipping Fees : 46,145 - 51,185
Mansfield Tipping Fees - . 14,560 18,565
Wage & Fringe Benefits 57,190 60,078
Computer Software : 3,360 3,180
Trucking Fee 3,548 5,391 .
Recycling Cost _ : 21,679 14,561
Contract Pickup - 78,241 : 70,831
 Supplies and Services , .6,420 7,314
Depreciation Expense 8,000 8,000
Equipment Parts/Other 875 (348)
LAN/WAN Expenditures , 10,000
Total Operating Expenses 250,018 236,757
NET INCOME (LOSS) (9,869) 21,396
Retained Earnings, July 1, as restated | 76,584 59,716
Retained Earnings, End of Period R 66,715 % 81,112

_4A0Q-



HEALTH INSURANCE FUND
BALANCE SHEET
SEPTEMBER 30, 2007
(with comparative totals for September 30, 2005)

September 30,

2007 . 2006
Assets
Cash and cash equivalents - $ 936,573 % 1,561,529
Accounts Receivable ' 141,606
Due from Other Funds 281,760
Total Assets . § 1359939 § 1,561,529

Liability and Fund Balance

Liahilities: . _ _
Accrued Medical Claims $ 480,000 § 480,000
Due to General Fund ’ 338,436

Total Liabilities 818,436 480§OOO

Retained Earrings: , SR
Het Contributed Capital 400,000 - +-400,000

Retained Earnings 141,503 - 681,529
Total Retained Earnings 541,503 11,081,529

Total Liabilities and

Retained Earnings $ 1,359,939 § 1,561,529

* Reserve for maximum claim lability corridor is estimated to be $500,000.
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HEALTH INSURANCE FUND
COMPARATIVE STATEMENTS OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE

SEPTEMBER 30, 2007

(with comparative totals for September 30, 2006)

Revenues:
Premium income
Interest income

Total Revenues

Expenditures:
Payroll

Administrative expenses

Medical clamms

Emplovee Wellness Program
1‘ o~ o

Medical Supplies

LAN/WAN Expenditures

Total Expenditures .

Revenues and Other
Financing Sources Gver/
(Under) Expenditures

Contributed Capital

Retained Earnings, July 1

Retained Earnings, End of Period

September 30,

2007 2006
$ 1,451,278 $ 1,398,779
6.109 8,187
1,457,387 1,406,966
16,409 18,587
110,717 101,895
1,454,117 1,291,203
4364 4,192
28,217 15,614
10,000
1,603,824 1,431,491
(146,437 (24,525)
400,000 400,000
287,940 706,054
1,081,529

§ 541,503
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ANTHEM BLUE CROSS .

ANNUAL BASIS

i

f

SMTHLY CLAIMS

MOMTH 1997 1998 1999 2000 2007 20032 7003 2004 2005 20086 2007
IAHUARY 149,225 171,963 209,640 204,232 200,762 ; 351,956 333,523 342,476 358,256 356,891 364,331
FEBRUARY 164,050 277,147 233,203 194,411 180,679 767,614 331,286 340,298 305,750 492,4B5 577 867
MARCH 151,871 145,687 734,516 211,199 200,818 237,003 358,861 | 386,549 409,245 392,138 182,188
APRIL 169,524 138,179 175,326 181,703 206, 143 347,562 250,835 402,083 443,382 321,060 484,465
MAT 147,178 112,047 134,607 215,754 244,270 276,417 387,515 391,287 | 387,104 383,505 562,876
TONE 716,457 172,776 198,027 193,546 251,842 251,747 347,080 357,517 390,827 366,641 606,023
JULY 181,393 186,650 170,907 215,763 216,195 231,230 353,025 332,653 368,941 409,635 430,780
AUGUST 153,700 176,486 | - 146,139 215,571 247,118 247,238 296,808 327,584 323,401 .499,754 554,171
SEPTEMBER 230,426 148,168 140,741 264,6(@3» 230,526 257,491 373,667 302,399 298,440 415,053

OCTOBER 209,526 161,036 108,729 180,3%_5 240,996 | | 262,401 312,245 275610 351,888 | 370,945

HOVEMBER 108,576 150,824 125,629 203,813 208,715 217.5&1 342,691 448 834 299,882 370,405

DECEMBER 150,578 174,472 181,592 185,278 256,252 90553 215,654 358,677 : 343,200 427,447

ANNUAL .

TOTAL 2,032,573 { 2,049,327 | 2,059,957 | 2,467,777 | 2,684,315 | 3,033,761 | 4,062,490 | 4,265977 | 4,288,835 | 4,826,866 4,012,701
MONTHLY : , A

AVG 169,301 168,277 171,663 205,648 223,693 252,813 338,541 355,498 357,403 402,239 501,588
% OF -

MCREASE 7.87% -0.65% 2.01% 19.80% 8.77% 13.02% 33.91% 5.01% 0.54% 12.54%

24.70%

i AnthemiMonthlyClaims.xls




NETWORK ACCESS FEE
AMNMUAL BASIS

2007
NETWORK | -

MONTH DISCOUNT ACCESS FEE SAVINGS % of DISCOUNT
IANUARY 300,083 51,193 248,800  17.06%
FEBRUARY 270,623 47,00 223,527 17.40%
MARCH 298,723 57,877 240,845 19.37%
APRIL 292,619 5,473 287,146 1.87%
MAY 301,134 - 301,134 0.00%
JUNE 319,674 - 319,674 . 0.00%
LY 300,715 - 300,715 0.00%
AUGUET . 489,776 - 489,776 G.00%
SEPTEMBER | . ; -

OCTOBER | . -

NOVEMEER - -

DECEMBER R :

ANNUAL TOTAL 2,573,348 161,628 2,411,708 6.28%
MONTHLY AVERAGE 321,668 13,470 200,976 4.19%
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WORKERS' COMPENSATION FUND
BALANCE SHEET
SEPTEMBER 30, 2007 .
(with comparative totals for September 30, 2006)

September 30,

2007 2006
ASSETS
Current Assets:
Cash and Cash Equivalents S 325,689 § 287,856
Total Assets i 325689 & 287.836
LIABILITIES AND FUND BALANCE
Liabilities: |
Due to General Fund - $ - .. 1,596 § .- -
Total Liabilities 1,596 -
Equity:
~ Retained Earnings 324,093 287,856
. . Total Liabilities and Equity 5 325,689 3 287,850
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WORKERS' COMPENSATION FUND
COMPARATIVE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE

‘ SEPTEMBER 30, 2007
(with comparative totals for September 30, 2006)

September 30,
2007 20086
REVENUES:
Premium Income ) R 421,310 % 378,180
Total Revenues : 421,310 378,160
- OPERATING EXPENSES:

Workers' Compensation Insurancs 95,621 i 83,295
Total Operating Expenses 95621 893,295
NET INCOME (LOSS) 325,689 284,865
Fund Balance, July 1 (1,596) 2,991

. Eund Balance, End of Peried $ 324,093 $ 287 86
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MANAGEMENT SERVICES FUND
ESTIMATED BALANCE SHEET
SEPTEMBER 30, 2007

Actual Actual
June 30, 2007 Sept 30, 2007

ASSETS
Currént Assets: .
Cesh and Cash Equivalents 3 299,357 3% 419,948
Due from General Fund .
. Accounts Receivable | 5,862 1,800,190
Inventory ‘ 29,561 29,561
Total Current Assels , 334,780 2,349 699

Fixed Assets:
Construction in Prograss - S
land - S e 145,649 145,548 -

Buildings. T 178,016 178,016
Office Equipment o 2,296,726 2,296,728
Construction in Progress 204,326 .204,326
Accum. Depreciation : {1,584,163) {1,584,163)
Net Fixed Asssts 1240554 1240554

" Total Asssts : $- 1575334 $ 3,590,253

TR st Bt e

 LIABILITIES AND EQUITY

Liabilities: » : , . :
- Accounts Payable ' $ 39708 $ 738,893
Due to Internal Service Fund 1,913 1,813
" Total Liabilities . 41,619 740,806

Equity:

Contributed Capital - 146,000 146,000
Retained Earnings ' 1,287,715 2,703 447
Total Equity ' 1,633,715 2,849,447
Total Liabiliies and Equi'ty $ 1575334 F 3,590,253

cimydocumsntsiwork\Worksheet in September 2007.0hd 10 .
-56- 10/16/2007 3:47 PM



MANAGEMENT SERVICES FUND
ESTIMATED STATEMENT OF CASH FLOWS
SEPTEMBER 30, 2007

Actual Actual
June 30, 2007 Sept. 30, 2007

CASH FROM OPERATING ACTIVITES:
Operating income § 0 (222,148) § 1,315,732

ADJUSTMENTS TO RECORNCILE OPERATING INCOME
TO NET CASH PROVIDED BY OPERATING

ACTIVITIES: :
Depreciation Expense 165,018
(Increase) decrease in: ’
Other Receivables - ' : 22,628 (1,894,329).
Inventory _ (6,478)
increase (decrease) in: ’
’ Accounts payable : ' 174 570 699,188
. ..Due to other funds o 7(1,878)
NET CASH PROVIIED BY OPERATING ACTIVITIES - 11,612 120,591

CASH FLOWS USED IN CAPITAL AND RELATED
FINANCING ACTIVITIES:

Purchase of fixed assets : (363,345)
NET INCREASE IN CASH AND GASH EQUIVALENTS (231,733)
CASH AND CASH EQUIVALEI\;”@ ] JULY1 o ‘ 531,090
CASH AND CASH EQUIVALENTS - End of Pericd ' $ 299357 § 419,é48m

c:\mydocumenis\work\Worksheet in September 2007.0bA 10
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MANAGEMENT SERVICES FUND
ESTIMATED STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE
FOR THE PERICD ENDED SEPTEMBER 30, 2007

TOTAL MANAGEMENT SERVICES FUND .

Budget Actual Favorable
2007/08 2007/08 2007/08
REVENUES:
Mansfield Board of Education 3 84350 3 94330 3 -
Region 18 89,670 89,670
Town of Mansfisld £1,200 20,000 (41,200)
Communication Service Fees 182,830 181,040 (1,790
Copier Service Fees 225,440 225,490 . 50
Energy Service Fess ' 1,900,190 1,800,180
Rent 74,624 24,150 (50,474)
Rent - Telecom Tower 122,000 29,850 (92,150)
Sale of Supplies 45,000 (45,000)
CNR Fund : 200,000 200,000
Health Insurance Fund 10,000 (10,000)
Solid Waste Fund 10,000 (10,000
Sewer Operating Fund - . 2,000 . ", (3,000
Local Support ~ v <~ - 6,000 1,500 T (4,500
Fostal Charges : S . Bg0T70 89,070
Universal Services Fund 30,000 (20,000)
Total Revenues 1,043 224 2,855,350 1,812,126
EXPENDITURES:
Salaries & Benefits s 244681 51,536 183,145
Training oL 6,300 311 5,989
Repairs & Maintenancs S 31,400 18,696 12,704
Professional & Technical ) C 70,000 . 101,491 (31,491)
System Support - 128,000 110,113 18,887
Copier Maintenance Fees’ 80,000 6,541 73,459
Communications 207,290 75,711 131,579
Supplies and Software Licensing 57,300 9,486 47,814
Equipment ’ 276,850 219,584 57,266
Miscellaneous/Cost of Sales 166,700 938,349 (769,649)
Total Expenditures 1,269,321 1,539,618 (270,297}
Add: .
Dapreciation ' : 204,270 © 204270
Less: :
Equipment Capitalizad {275,000) (275,000)
Operating Expenditures 1,198,591 1,538,618 (341,027)
Net Income (Loss) ) 44 633 1,315,732 1,271,089
Total Equity & Contributed Capital, July 1 1,533,715 1,533,715

Total Equity & Contribuied Capital, End of Period § 1578348 § 2849447 § 1,271,099

c\mydocuments\work\Workshest in Sepiember 2007.0bd 10 _ 58 - :
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CEMETERY FUND
'BALANCE SHEET
SEPTEMBER 30, 2007
(with comparative totals for September 30, 2006)

Septemnber 30,
2007 2006
ASSETS
Cash and cash equivalents $ 14,081 § - 30,198
Investments ‘ 329.700 312,174
Total Assets : ' 3 343,781 $ 342,372
Fund Balance
Fund Balance _ e
Reserved for perpetual care o h 459,732 § 442,555
Reserved for nonexpendable trust , 1.200 1,200
Unreserved, undesignated - (117.151) - (101,383)
Total Fund Balance _ 343781 342372
Total Liabilities and Fund Balance %3 343,781 % 342,372
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CEMETERY FUND
COMPARATIVE STATEMENTS OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE '
SEPTEMBER 30, 2007
(with comparative totals for September 30, 2006)

September 30,

2007 2006

QOperating Revenues:

Sale of Plots . g 2,700 % 1,500

Total Operating Revenues 2,700 1,500
Operating Expenses: .

Salaries 577 577

Cemetery Mainienance 1,300

Mowing Service _ : 4,034 5,441

Total Operating Expanses - 4611 . 7,318
Operating ncomel{Léiss) ‘ (1,91 (5,818)
Retained Earnings, July 1 ’ 345 632 348,190

Retained Earnings, End of Period 3 3437831 & 342,37
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TOWN OF MANSFIELD
INVESTMENT POOL
AS OF SEPTEMBER 30, 2007

MARKET MARKET FISCAL 07/08
VALUE VALUE . CHANGE
JUL 01,2007  SEP 30, 2007 IN VALUE
STOCK FUNDS:
FIDELITY INVESTMENTS:
SELECT UTILITIES GROWTH 52,054.69 52,276.20 221,51
BANK OF AMERICA
COLUMBIA LG CAP INDEX FUND 17,037.42 17,387.27 348.85
COLUMBIA MULTI-ADVISOR INTL EQU ~ 4,394.65 463420 240.15
COLUMEIA MID CAP INDEX FUND 2,142.18 2,124.28 (17.80)
COLUMBIA SMALL CAP INDEX FUND 5812.96 . 798.77 © (15.19)
SUB-TOTAL BANK OF AMERICA 2435821 24,9452 556.91
TOTAL STOCK FUNDS 76,442,980 . .0 77,22132 - 778.42
BOND FUNDS:
WELLS FARGO ADVANTAGE _
" WELLS FARGO CORP. BOND FUND = - 47,340.44 48,723.68 8E3.04
T. ROWE PRICE | )
U.S. TREASURY LONG 48,895.85 51,251.64 2,355.79
U.S. SECURITIES
U.S. TREASURY NOTES £5,675.51 66,050.79 . 375.18
BANK OF AMERICA , . :
COLUMBIA INTERM CORE BOND FUN 6,803.43 5.849.44 46.01
COLUMBIA INTERM BOND FUND 11,752.31 " 11,847.09 0478
SUB-TOTAL BANK OF AMERICA 18,555.74 - 18,898.53 140.79
ANGUARD INVESTMENTS
GNIA FUND 249,429.73 256,240.90 7.411.12
TOTAL BOND FUNDS ‘ | 430,397.42 441,563.54 11,166.12
CASH: _
BANK OF AMERICA
COLUMBIA MONEY MARKET FUND 6,267.76 6,506.09 318.23
" TOTAL CASH §,267.76 §,586.09 318.33
TOTAL INVESTMENTS 513,108.08 525.370.95 12,262.87
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Town of Mansfield

Investmeant Pool

As of September 30, 2007

Equity Equity Equity Total
Percentage In investments In Cash Equiv.  Eguity -
Cemetery Fund 65.050% 337,462.55 428425  341,753.80
School Non-Expendable Trust Fund 0.082% 477.26 6.06 483.34
Compensated Absences Fund 34.858% 180,832.03 229578  183,133.81
Total Equity by Fund 100.000% 518,764.86 5.586.09 525370.85
Market
Investments Value
Stock Funds:
Fidelity - Select Utilities Growth £1,276.20
_ Banlc of America - Colombia Lg Cap Index 17,387.27
Bank of America - Columbia Multi-Ady Intl 4,624.80
Eank of America - Columbia Mid Cap Index 2,124.28
Bank of America - Columbia Smail Cap Index . TO98TT
Sub-Total Stock Funds 77,221.32
Bond Funds: C e
Vielis Fargo Advantzge Funds-Corp Rond inv 48,723 68
7. Rowe Price - U, 8. Treasury Long-izrm 51,251.64
People's. Securities, Inc. - U.S, Tre 7 MNotes . - 66,050.72 . -
Bank of America-Columbia Intertim Core Bond ©,849.44
Banl; of America-Columbia Interm Bond 11,847.09
Vanguard - GNMA Fund 256,840.90
Sub-Total Bond Funds 441 563,54
Cash Eguivalents: o f .
Columbiz Money Market Fund. Trusi. - £,586.09 -
Tolal Investments. » 525,370.95 L
Allocation Amount Percentage
Stocks 77,221.32 . 14.70%
Bonds 441 563.54 £4.05%
Cash Eguivalents 6,556.09 1.25%
Total Investments 525,370.85

mmed se  Trahzn
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EASTERN HIGHLANDS HEALTH DISTRICT
BALANCE SHEET

AS OF SEPTEMBER 30, 2007

(with comparative totals for September 30, 2006)

Assets
Cash and cash equivalents

Total Assets

Liabilities and Fund Balance

Liabilities
Accounts Payal:le
Total Liabilities
Fund Balance
Fund Balance:
Reserved for Prior Year Encumbrances
Unreserved, undesignated

Total Fund Balance

Total Fund Balance

-63 -

September 30,

2007 2006
§ 427614 262,387
b 427,614 262,387
& 6,553 -
6,553 -
150 428
420,911 261,955
421,061 262,387
5 427,614 262,387




EASTERN HIGHLANDS HEALTH DISTRICT

COMPARATIV E STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE
SEPTEMBER 30, 2007
(with comparative totals for September 30, 2006)

Budget September 30,
- 2007/08 2007 2006
Operating Revenues:
Member Town Contributions § 342,500 § 91,169 § 79,155
State Grants 135,830 . 172,905
Septic Permits 60,120 11,325 12,190
Well Permits 22.870 7,010 4,870
Soil Testing Service 72,720 12,755 15,776
Food Protection Service , 36,930 803 2,165
Health Inspection Services 75,820 20.702 13,835
“ Tetal Cperating Revenues : - 746790 316,669 127,991
Operating Expenditures:
Salaries & Benefits 660,620 149,087 135,720
Insurance 12,540 6,508 3,136
" Professional & Technical Services cowceee 212,300 3,280 23,652
Other Purchased Services ' : - 24,870 5,600 4,630
Other Supplies 8,000 657 786
Equipment - Minor 1,460 300 963
Total Operating Expenditures 744,790 165,852 168,887
Transfers Out: | . ,
Transfers to CNR 2,000 2,000 34,000
- Total Operating Expenditures & Transfers Out 746,790 167,852 202,887
Operating Income/(Loss) - 148,817 (74,896)
Fund Balance, July 1 272,094 272,094 336,855
Fund Balance, End of Period ' § 272,094 F - 420,911 § 261,939
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EASTERN HIGHLANDS HEALTH DISTRICT

. CAPITAL NONRECURRING FUND BALANCE SHEET
AS OF SEPTEMBER 30, 2007

(with comparative totals for September 30, 2006)

Assets

Cash and cash equivalents

Total Assets

Fund Balanew

Fund Balance:
Unreserved, undesignated

Total Fund Balance
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. September 30,
2007 2006
$ 78218 § 78,498
$ 78,218 - § 78.498
$ 78,218 § 78,498
$ - 78218 § 78,498




EASTERN HIGHLANDS HEALTH DISTRICT
CAPITAL NONRECURRING FUND
COMPARATIVE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE

SEPTEMBER 30, 2007
(with comparative totals for September 30, 2006)

Operating Revenues:
Transfers In-G/F

Total Operating Revenues

Operating Expenditures:
Computer Equipment

Total Operating Expenditures
Operating Income/(Loss)
Fund Balance, July 1

Fund Balance, End of Period

-66-

September 30,

2007 2006
$ 2,000 $ 34,000
2,000 34,000
2.280 -
2.280 -
(280) 34,000
. Tssse oo 0 44498
3 78.218 § 78,498




MANSFIELD DOWNTOWN PARTNERSHIP

BALANCE SHEET
AS OF SEPTEMBER 30, 2007

(with comparative totals for September 30, 2006

ASSETS

Cash & Cash Equivalents
Accounts Receivable

Total Assets

LIABILITIES
Due to Internal Service Fund
Total Liabilities

FUND BALAMCE

Fund Balance, Unreserved

Total Fund Balance

Total Liabilities and Fund Balance

September 30,

2007 2006
% 103,071 $ 77,546
900 900
$ 105971 $§ 78446
$ 353 % -
353 -
105,618 78,446
105,618 78.446
$ 105,971 § 78,446




MANSTIELD DOWNTOWN PARTNERSIHIT
STATEMENT OF REVENUES, BEXPENDITURLS AND
CHANGES IN FUND BALANCE

Actual Actual Actual Actual Actual Actual Actlual Budget  Sept. 30

200001 2001/02 2002/03 2003/04 2004/05 2005706 2006/07 2007/08 2007
- Revenucs: )
fntergavernmental:

Mansfield General Fund/CNR. % 32,500 % 20,000 & 30,000 % 41,500' $ 50,000 F 62,000 F 62,000 $l25,000 125,000
32,500

Uconn 2,500 45,000 46,500 60,000 62,000 62,000 125,000
Mansfield Capital Projects . 60,0600 40,420
Membership Fees . " 10,040 13,085 17.353 20,282 19,215 19,000 1,610
Local Support 1,300 1,500
State Support 4,993
Contribwtions/Other - - 200 2,165 (165)
Total Revenues 32,3500 52,500 85,0406 . 102,585 129,053 211,440 143,050 | 269,000 167,030
Operaling Expendifures: o ' o
. Salaries and Beneflits ] 15,531 71,378 73.007 83.974. | 92,300 107,140 122,330 25,942
o) Professional & Technical . 030 9,519 7,386 5.406 8,397 © 63.068 64,967 103,000 43,345
OIO QOffice Renlal - 3,600 11,000 11,800 13,181 13,775 16,451 17.680 6,005
Tnsurance 1,630 1,760 1,704 1,772 1,702 1,990 549
Purchased Services : §,029 3,005 6,092 9,063 7,092 6.300 4,121
Supplies & Services . 3,980 4,'704 2.837 2,463 4,075 2,033 2,870 265
Contingency
Total Operating Expenditures 930 32,630 104,147 99815 115,871 184,353 199407 | 254,670 80,227
© Operating Income/{Loss) ) 31,570 19,870 (19,107 2,770 13,184 26,883 (56,357) 14,330 86,803
Fund Balance, July 1 31,570 51,440 32,333 35,103 48,287 75,172 18,815 18,815
Fund Balance, End of Period $ 31,570 % 31,440 B0032,333 0% 35,103 % 48,287 % 75172 % I8FI5 | F 33,145 $105,618
: . Actual Actual Actual  Actual Actual Actual Actual Total Rudget
Contribution Recap: 2000/01 . 2001/02 . 2002/03 ©2003/04 2004/05 2005106 2006/07 ToDate  2007/08
Mansfield . . $ 32,500 % 20,000 F 30,000 41,300 4 50,000 § 62,000 $. 62,000 $298,000 5125000
Mansticld Capital Projects j R 60,000 : 60,000
UCONN _ 12,500 © 46,500 60,000 62,000 62,000 308,000 125,000
Total Contributions $32500 % 32,500 88,000 & 110,000 $184,000 § 124,000 $666,000 $250,000




TOWN OF MANSFIELD
DOWNTOWN REVITALIZATION & ENHANCEMENT PRCOGJECT
ESTIMATED STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE
AS OF SEPTEMBER 30, 2007

Project Length -
Budget Actual
Operating Revenues:
Intergovernmental Revenues -
USDA Rural Development Grant F 140,000 § 140,000
DECD STEAP Grant ' 1,000,000 310,159
Leyland Shamfl'-:{'DP Demign - N 9,000
Total Operating Revenues 1,140,000 459,155

‘Operating Expenditures: .
Downtown Revitalization & Enhancement: '
Legal Services I 192,000 140,458

Legal Services - DECD Contract 20 10,000
Architects & Engineers . 233,000 229916
Construction Costs ' ' 495,000 '
Construction - Walkway . 210,000 - 222,270
Total Operating Expenditures 1,140,000 592,644
Operating Income/(Loss) - (133,485)

Fund Ba]énce, July 1

&9
'

Fund Balance, End of Period

$  (133,485)
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TOWN OF MANSFIELD
DOWNTOWNREVITALIZATION & ENHANCEMENT PROJECT

PROJECT 84120 - BUDGET BREAKDOWN BY GRANT

USDA Grant #1 ‘ $ 90,000 - Complete
USDA Grant #2 50,000 - Complete
STEAP Grant #1 500,000
STEAP Grant #2 500,000
Total Funding % 1,140,000
Funding Source Total
Expenditure Budget Hem » USDA #1 USDA #2 STEAP#1 STEAFP#2 Budget
Legal 5 . - % 192,000 § -~ % 182,000
{.egal- Reserved for DECD 5,000 5,000 10,000
_._ fArchitects 90,000 50,000 92,000 233,000
{zonstruction Costs o 495 000 435 000
Construction - Walkway ‘ _ 210,000 210,000
Total % 90000 $ 50,000 & 500,000 $ 500,000 $1,140,000

_70-



CHANGES IN DEBT OUTSTANDING
SCHOOLS AND TOWN
Septsmber 30, 2007

Schools Town Total
Balance at July 1, 2007 $1,010,000 $2,155,000 $3,165,000
Issued During Period
Retirad During Period
Balance at 09/30/07 $1,010,000 $2,155,000 $3,165,000

CHANGES IN BOND AND NOTES OUTSTANDING

Serial » Promissery
Bonds BAN's Note Total
Balance at July 1, 2007 52,165,000 $3,165,000
Diebt Issuad )
Debt Retired
Balance at 09/30/07 $3,165,000 $3,165,000
Original Payment Date Fromissory
Descriptirn Amount P&l ] Bonds _ BEMs . . Note Total
19282 General Obligation 5,000,000 6/15 1215 200,000 200,000
1980 General Obligation 2,525,000 &/15 1215 200,000 200,000
2004 Town Taxable Gen. Obligation Bond 2,580,000 b&/01  12/01 1,680,000 1,630,000
2004 School General Obligation Bond - 840,000 &/01 1_2/01 510,000 610,000
2004 Town General Obligalion Bond 725000 6/01 12/01 475,000 475,000
$11,780,000 $3,165,000 $3,165,000
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DETAIL OF DEBT OUTSTANDING
SCHOOLS AND TOWNS
September 30, 2007

Original Balance
Amount 09/30/07
Schools
Consists of -
1989 General Obligation Bonds: :
Asbestos Removal 666,000 49,250
Code Compliance 729,000 53,380
xpansion & Renovation 3,130,000 91,370
1990 General Obligation Bonds: o
Schools Expansion : 2,525,000 200,000
2004 General Obligation Bonds: '
MMS IRC 940,000 610,000
$7,980,000 $1,010,0600G
Town

Consists of - o ) 4 _
2004 Taxable GOB - Comminity Center 2,590,000 1,680,000
2004 General Cbligation < Library s 725,000 475,000%

$3.315,000 $2,155.000

Total Debt Outstanding ’ $11,305,000 $3,165,000
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ALL OTHER FUNDS:

TOWN OF MANSFIELD
SUMMARY OF INVESTMENTS

September 3D, 2007

, Accrued
Rate of Date of Date of Interest
Institution Frincipal Interest Purchase Maturity @ 08/30/07
Stete Treasurer 10,605,316 5.142 Various Various 50,678
Total Accrued Interest @ 09/30/07 50,678
Interast Recaived 7/1/07 - 09/30/07 95 175
Total Interest, General Fund, 09/30/07 145 853
CAPITAL FURND:
. : Accrued
Rate of Tats of Date of Interest
institution Principal Interest Purchass Maturity @ 09/30/07
State Treasurer 222,150 5.142 Various Various
Total Accrued interest @ 08/30/07°
Interast Received 7/1/07 - 09/30/07
Total Interest, Capital Fund @ 09/30/07.
HEALTH INSURANCE FUND
Accrued
Rate of Date of Date of Interest
Institution Principal interest Purchase Maturity @ 08/30/07
MBl4 - Class 885,011 4.50 Various Various 1,707
State Treasurer 123,854 5.142 Various Various 582
Total Accrusd interest @ 09/30/07 12,299
Interest Received 7/1/07 - 09/30/07 8,109
8,408

Total Interest, Health Insurance Fund @ 09/30/07
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Town of Mansfield

Memo
DATE QOctober 2, 2007
To Matt Hart, Town Manager
Jeffrey Smith, Director of Finance
From: Christine Gamache, Collector of Revenue
Subject: Amounts and % of Callections for 7/1/07 to 9/30/07 comparable to 7/1/06 to 8/20/08
GRAND LST ADJUSTED DELINQUENT
2006 ADJUSTMERNTS LIST PAID % PAID BALANCE % DEL
RE 1st 5,564,143 24794 9,568,836 9,412,585 88.2% 176,251 1.8%
FER 1st 403,041 (1,070) 401,972 392,480 97.6% 9,481 2.4%
MV 1,656,385 (36,1786) 1,820,199 . - 1,432,789 88.4% 187,410 11.6%
Due 7/1/07 11,623,569 (12,482) 11,611,107 11,257,855 896.8% 373,252 2.2%
RE 2nd 8,561,333 22,631 9,582,964 342 432 3.6% 9,241,532  9B8.4%
PER 2nd 398,048 (1,004) 397,044 82,470 23.3% 304,574  TBT7%
Dus 1/1/08 9,059,382 21,627 9,981,008 434.902°  4.4% 9546106  95.5% .
TOTAL 21,582,950 9,165 21,592,415 11,672,757  54.1% 9,9197855  45.9%
PRIDR YEARS COLLECTION
July 1, 2007 to September 3G, 2007
Suspense Collections 4,.731.12 Suspense Interzst Less Fees 3,458.18
Prior Years Taxes 120,147.35 . .o .- - Inierest and Lien Fees 42 467.92
124,878.47 - 45,926.11
GRAND LT T ADJUSTED DELINQUENT
2005 ADJUSTMENTS LIST PAID % PAID BALANCE % DEL
RE 1st 8,835,756 16,496 8,852,252 8,782,736 §7.9% 189,516 2.1%
PER 15t 374,993 452 375,444 362,825 - 96.6% 12,819 3.4%
MV 1,560,728 (30,925) 1,529,803 1,345,962 83.0% 183,641 12.0%
Due 7/1/05 10,871,476 {12,977) 10,857,489 10,471,324 96.4% 386,176 3.6%
RE 2nd 8,832,276 15,742 8,948,017 335,654 3.8% 8,612,364  96.2%
PER 2nd 369,808 488 370,096 73,274 18.8% 296,822  80.2%
Due 1/1/08 9,301,884 16,225 9,318,113 408,928 4.4% 2,809,186 85.6%
TOTAL 20,173,361 2252 201755613 10,880,251 53.8% 9,295,361 46.1%
PRIOR YEARS COLLECTION
July 1, 2006 to September 30, 2008
Suspense Coflections 1,855.24 Suspense Interest Less Fees 1,555.52
Prior Years Taxes 66,962.02 interesi and Lien Fees 45,082.05
§8,818.25 48 B37.57
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TOWN OF MANSFIELD
BOARD OF EDUCATION
RECAP OF SPECIAL EDUCATION REVENUES AND EXPENDITURES

As of September 30, 2007

VENUE:
TUITION REVENUE:
RECEIVED TO DATE : 6,673.00
OUTSTANDING RECEIVABLE - 0.00
TOTAL TUITION REVENUE 6,672.00
EXCESS COST & STATE AGENCY GRANT 0.00
SERVICES FOR THE BLIND ) 0.00
MEDICAID REIMBURSEMENT PROGRAM - 0.00
TOTAL REVENUES ‘ , | 6,573.00

IXPENDITURES:
TUITION PAYMENTS (BALANCE): . S
PUBLIC 55 759 61

PRIVATE ' (27,576.20)
STATE AGENCY/PUBLIC _ . 40,000.00
STATE AGENCY/PRIVATE 40,000.00
ST CTOTAL TUITION PAYMENTS UNDER (OVER) BUDGET 108,181.40
= ;'-ZT‘L‘JI;FFOF\! COST-OF-REGULAR EDUCATION STUDENT PLACED 0.00
BY THE STATE {none at this tims) -

OCCUPATIONAL & PHYS THERAFY - UNDER (OVER) BUDGET

(AJT 112-82104-XXXXX-52) 75,276.00
TRANSPORTATION UNDER (OVER) BUDGET : 83.,374.89
TOTAL EXPENDITURES BALANCE - UNDER (OVER) : 276,832.29

TOTAL BEALANCE UNDER (OVER) BUDGET : : 283,505.29



CAPITAL PROJECTS - OFEN SPACE
STATUS REPORT THROUGH SEPTEMBER 30, 2007

" Current

Expended Estimated
Total Thru Year Unexpended
Acrzage Budpsi 6/30/2007 xpenditures Balance
54,056,855

Expenditures Prior to 82/33 130,790

UNALLOCATED COSTS;
Appraisal Fees - Various 17,766
Financial Fees B,875
L.epal Fees 10,710
Survey & Inspestions 6,475
Cuidoor Maintenance 8,274
Maijor Additions - Improvements 3,000
Miscellansous Costs 2,927
Foresi Slewardship-50° Cliﬂ Preserve 3,852
Parlis Coordinator 103,604 (247)

PROPERTY PURCHASES:
Bassetis Bridge Rd Lots 1,2,3 B.23 128,439
Baxter Proparty 25.80 163,330
Bodwell Properiy €.50 42,702
Boettiger, Orr, Parish Properly 106.00 101,579
Dorwart FProperty 4,250
Dunnacl. Property 32.00 - 235,181
Eaton Property B.80 162,236
Ferguson Property 1.19 31,492
Fesik Property 7.40 7,638
Hatch/Skinnar Froperdy 35.23 291,780
Holinko Froperty 18.60 62,578
Larkin Property 11.70 24,202

"= === - WicGregor Property T 210 B804 )
Mc3hea Property 1,500
~ Merrow Meadow Park Develop. 15,00

Mormeau Properly 4,310
Mullang Properly {Joshua's Trust) 17.00 10,000
Olsen Properly 58.75 104,133 L ) -

.+ Porler Properly E.70 135,466 - -

. Reed Property 22.70 69,527 7 c
" - Rich Property Uz.00 283322 TN ' )
Sibley Properiy 0.57 80,734
Swanson Property (Browns Rd) 28,00 64,423
Thompson/Swaney Prop. (Bone Mill) 1,500
Taorrey Property 29.50 91,792
Vernon Properly 3.00 21,732
Estate of Vernon - Property 68.41 257,995
Warren Properiy | 6.80 24,838
Watts Property 23.50 92,456
564,35 34.256.B55 52,624,090 ' (5247) 51,633,012

Proigct Name

£51D5 - Local Funds 54/25

B5105 - Loca! Funds 80/81

85105 - Local Funds S7/3B

B5105 - Local Funds 9B/22

B5105 - Local Funds 29/00

£510% - Local Funds 00/01

B5105 - Local Support June 15, 2001
85108 - Local Funds 01/02

BE105 - Local Funds 02/03

85105 - Local Funds 03/04

B5105 - State Support - Rich Proparty
85105 - State Supporl - Hatch/Skinner Property
B5105 - State Support - Olsen Properly
B5105 - Siale Suppori - Vemon Property
85105 - Authorized Bonding - 06/07
B5114 - Bonded Funds

$250,000
227 B35
250,000
250,000
250,000
250,000
5,000
250,000
75,000
108,000
50,000
126,000
50,000
112,000
4,000,000

1,000,000

' §54,95F RE5

Breakdown of Expenditures of Prior 1o 82/23

White Cedar Swamp - Purchase 50,000
Appraisal Fees 250
Financial Fees 5457
Miscellaneous Cosis 805
Unidentifiable (Prior B2/30) 74,478

$130,780




TUNTHTLUU0 3354 1PV

AWARD OF CONTRACTS BY OTHER THAN
FORMAL COMPETITIVE BID
FISCAL YEAR 07/G8

, Other
‘ = Contract Contract Solicited Reason for not using
Contractor Project o Date Amaunt Vendors Formal Bid Procedure
Wy-ndham Corporate Interiors IT Dept. Furniture {‘ 7/3/2007 14,877.00 N/A State Bid
New Engloand Fitness MCC Equipment 7/5/20‘107 26,000.00 N/A Stale Bid -
Hain Materials Clasé I ©7/9/12007  35,350.00 N/A State Bid Plus Local Vendor
Fuss & O'Neill Repair to Old Turnpike Bridge TMT7I2007  22,950.00 Putnam Welding RFP
.Olcl Colony Canstruction .
McClain & Co
11 [. E. O'Brien Vinton School Playscape Project 712412007 20,166.06 N/A State Bid
T] hipman's Fire Equipment Fire Protection Equipment 8/14/2007 110,940.00 /A State Bid
Northwest Hills Dealership Mainenance Truck 8/1/2007 24.119.00 N/A State Bid
Northwest Hills Dealership Pickup Truck B/31/2007 2344500 N/A State Bid
Vault Shelving 9/28/2007 47,375.00 MN/A State Bid

Dupont Systems, Inc.

capil ‘ects/bids/\Worksheet in September 2007.obd 6



WMaintenance Projects
Capital Account 86260

As of September 30, 2007

Estimated Estimated
Date Project Description Status Cost Paid/Encumb |Actual Balance Balance
06/30/07 Ending Balance $ 4,966
06/07 Yearend Board Funding 110,000 {
g7/08 Capital Funding 30,000

gi

Chaiﬁ Link Fence-Station 307

1 (Arrow Fence) 2,500 144 966 142 468

2 Repair vent system - MCC (Trane) 8,700 144 966 135,766

3 Maintenance Truck 24,120 24119 120,647 111,648
Bonner Electric - Emergency

4 Service at Town Hall 4,500 4,500 116,347 107,146

5 1,500 1,500 . 414 847 105,646

Fuss & O'Neill - Co-gen Project
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LREVSUM. REP at 09:13:56 by DHNEBORSKY
Town of Mansfield o
YTD Revenue Summary By Sournca:

Fiscal Year: 2008

Estimated Pct
Revenus '

. General Fund - Town
Taxes and Related Items

40101 Current Year Levy 21,295,682.00 6,140.93 11,684,803.84 9,617,019.09 54.84
40102 Prior Year Levy 200,000.00 3,031.14 122,953.33 80,077.81 55.96
40103 Interest & Lien Fees 125,000.00 166.17 42,847.19 82,318.98 34.14

40104 Motor Vehicle Supplement 175,000.00 ’ .00 123 .57 174,876 .43 .07
40105 Susp. Coll. Taxes - Trnsc. 6,000.00 . .00 4,18B8.57 1,811.43 69.81
40106 Susp. Coll. Int. - Trunsc. 4,000.00. .00 3,058.20 941 .80 76 .46
40108 Motoxr Vehicle Penalty 4,200.00: 5.00 580.00 3,625.00 13.69
Toktal Taxes and Related Iktems 21,809,882.00 9,343 .24 11,858,554.70 9,960,670.54 54,33
Licenses and Permilts . .
40201 Misc Licenses & Permits 2,140,00 ) ; .00 659.00 1,481.00 30.7%8
40202 Sport Licenses 700.00 .00 67.00 633.00 9.57
40203 Dog Licenses 7,500.00. t -74.00 2,278.60 5,147 .40 31.37
40204 Conveyance Tax 255,000.00 ' .40 55,013 .40, 199,986.60 21..57
40210 Trailer & Subdivision Permits 5,000.00 .00 1,820.00 3,180.00 36.40
40211 Zoning Permits 18,000.00 .00 5,850.00 12,150.00 32.50
. 40212 Zba Applications 1,500.00 ' .00 320.00 1,180.00 21.33
) 40214 Iwa Permits 4,000.00 .00 425,00 3,575.00 10.63
) 40223 Sewer Permits 50.00 .00 .00 50.00 .00
' 40224 Rpad Permits 2,700.00 .00 600.00 2,100.00 22.22
40230 Building Permits 292,000.00 .00 60,840.00 231,160.00 20.84
40231 Adm Cost Reimb-permits ©100.00° 00 36.00 G4.00 36.00
40232 Housing Code Permits 58,000.00 .00 19,050.00 38,550.00 32.84
40233 Housing Code Penalties 100.00 .00 . .00 100.00 .00
40234 Landlord Registrations 0o - 00 375.00 -375.00 00
Total Licenses and Permits 646,730, 00 -74.00 147,334.00 499,382.00 22.79
Fed. Support Gov
40352 Payment In Lieu OF Taxes 1,850.00 .00 .00 1,850.00 .00
40357 Social Serv Block Grant 3,650.00 .00 3,657.00 -7.00 100.19
Total Fed. Supporkt Gov 5,500.00 .00 3,657.00 1,843 .00 665.49
State Support Education -
40401 BEducation Assistance 9,222,950.00 .00 .00 9,222,950.00 .00
40402 School Transportaktion 269,620.00 .00 .00 269,620.00 .00
Total State Support Bducation . 9,492,570.00 .00 .00 9,492,570.00 .00
State Support Gov
: 40451 Pilok - State Property 7,806,360.00 .00 .00 7,806,360.00 .00
40454 Circuit Crt-parking Fines .00 .00 190.00 -190.00 .00
40455 Circuit Breaker 44,000.00 .00 .00 44 ,000.00 .00
40456 Tax Relief For Elderly 1,B40.00 .00 2,000.00 -160.00 108.70
40457 Library - Connecticard/ill 2,000.00 00 .00 12,000.00 .00
40458 Library - Basic Grant 2,500.00 00 .00 ©2,500.00 .00



#+% Printed 10052007

LREVSUM . Riv.. at 09:13:56 by DNEICRSKY rags .
Town ofF Mansfield
YTD Revenue Summary By Source
Fiscal Yeaxr: 2008
" Estimated ‘ Pct
Account Description Revenis : Debits Credits Remaining Used
40459 Tax Credit Mew MEg Equipment 5,830.00 .00 . .00 6,830.00 na
40460 Boat Reimbursement 2,500.00 .00 .00 2,500.00 00
40462 Disability Exempt Reimb 800.00 .00 0o 800.00 .00
40465 Bmarg Mgmt Performance Grant 7,000.00 6,000.00 0o 13,000.00 -85.71L
40469 Veterans Reimb - 6;370.00 00 Q0 6,370.00 00
40494 Judicial Revenue Distribution - 3,000.00 .00 2,779.00 221.00 92.63.
40496 Pilok-holinko Estates 13,500.00 .00 .00 13,500.00 .00
Total State Support Gov 7,906,700.00 6,000.00 4,969.00 7,907,731.00 -.01
Charge [or Services . .
40604 Data Process Serv-vreg 19 10,390.00 .00 2,597.50 7,792.50 25.00
40605 Region 19 Financial Serv 72,920.00 00 18,230.00 54,690.00 25.00
40606 Health Districkt Services 12,470.00 .00 00 12,470.00 .00
40610 Recoxrding . 75,000.00 00 19,384 .00 55,616.00 25.85
40611 Copies Of Records 13,400.00 0o §,021.54 5,378.46 59._86
406124Vital Statistics 5,000.00 .00 1,692.00 . 3,308.00 33.84
40613 Sale Of Maps/vegs 60.00 . .00 43.00 17.00 71i.67
40620 Police Sexrvice 41,600%00 9,530.00 8,569.00 42 ,561.00 -2.31
' 40622 Redemption/Release Fees 3,000:00 .00 618.00 2,382.00 20.60
o 40625 Animal Adoption Fees 1,6q0§do .00 325.00 1,275.00 20.31
< 40628 Redemption Fees-Hampton/Scot 4G0, 00 .0¢ 142.50 257.50 35.63
! 40629 Adoption Fees-Hampton Scotland 20 .bo .00 15.00 5.00 75.00
40641 Postage On Overdue Books 16,000.00 00 4,615.23 11,384 .77 28.85
40650 Blue Prints 100.¢0 .00 50.00 ) 50.00. 50.00
40656 Reg Dist 19 Grnds HMntnce: 73,620.00 .00 18,405.00 55,215.00 25.00
40663 Zoning Regulations 250.00 14 50.00 200.00 20.00
40671 Day Care Grounds Mainkenance 10,390.00 - 00 10,390.00 ' .00 100.00
40674 Charge for Services 2,000.00 ° 00 00 2,000.00 .00
40678 Celeron Sqg Assoc Bikepath Main 2,700.00 00 2,700.00 00 100.00
Total Charge for Services 340,920 .00 9,530.00 95,847.77 254,602.23 25.32
Fines and Forfeitures
40702 Pavking Tickets - Town 4,500.00 .00 1,295.00 3,205.00 28.78
40710 Building Fines 250.00 00 135.00 115.00 54.00
40711 Landlord Registration Penalty Go 00 25.00 -25.00 .00
Total FPines and Forfeitures 4,750.00 00 1,455.00 3,295.00 30.63"°
Miscellaneous ’
40801 Rent 5,590.00 .00 1,440.00 4 ,150.00 25.76
40804 Rent - Historical Soc 2,000.00 .00 1,300.00 700.00 65.00
40807 Rent - Town Hall 500.00 .00 100.00 400.00 20.00
40808 Renkt - Senior Center 100.00 .00 .00 100.00 .00
40813 General Assistance - Indiv. .00 .oe 1,983 .43 -1,983.43 .00
40817 Telecom Services Payment 100,000.00 .00 -00 100, 000.00 00
40820 Interest Income 600,000.00 4,858.05 100,032.85 504,825.20 15.86
40825 Rent - R19 Maintenance 2,790.00 00 2,790.00 .00 100.00
40890 Other 2,291.99° 2,684.80 2,357.19 14.28

2,750.00
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Town of Mansfield
Y¥TD Revenue Summary By Source
Figcal Year: 2008

Estimated : : Pct

Account Description Revenue . Debits Credits Remaining Used
‘okal HMiscellaneous 713,730.00 7.150.04 110,331.08 G10,548.96 14.46
Jperating Transfers In :

40928 School Cafeteria 2,500.00 .00 2,500.00 ) .00 100.00

fotal Operating Transfers In ) 2,500.00 .00. ©2,500.00 .00 100.00
al 111 General Fund - Town 40,923,342.C0 31,9049.28 12,224,648 .55 28,730,642.73 29.79
SRAND TOTAL **&*+& 40,923,342.00 31,949.28 12,224,648.55 28,730,642.73 29.79

; Total Mumber of Accounts: 76
SELECTION LEGEND ------
L Type: R

111 TO 111
[ .
oo
et
1
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Generél Fund -

**% Printed 10052007

atbt 09:14:53 by DNEBORSKY

Town of Mansfield

YTD Expenditure Summary By Actiwvity.
2008

Town

seneral Government

11100
11101
12100

2200
13100
13200
14200
15100
15200
16100
16200
16300
16402
16510
16511
16600

Legislative

Charter Revision
Municipal Management
Human Resources

Town Attorney

Probate

Registrars

Town Clerk

General Elections
Finance Administration
Accounting & Disbursements
Revenue Collections
Property Assessmenlt
Central Copying
Central Services
Information Technology

&{tal General Government

f\.‘)xblic Safety
21200
21300
22101
22155
22160
23100

Police Services

Animal Control

Fire Marshal

Fire & Emerg Services Admin
Fire & Emergency Services
Emergency Management

Total Public Safety

Public VWorks
30100
30200
30300
30400
30600
30700
30800
30810
20900

Public Works Administration
Supervision & Operations
Road Services

Grounds Maintenance
Equipment Maintenance -
Engineering

Building Inspection
Housing Code Enforcement
Maintenance Of Buildings

Total Public Works

Community Services

42100
42202
42204

42210

42300

Social Service Administration
Mansfield Challenge - Winter
Youth Employment - Middle Sch
Youth Services
Senior Services

Fiscal

Year:

143,990.
176,450.
39,000.
33,800.
52,820.

1,370,990.

901,430,
87,120,
115,410.
200,270,
1,369,930,
34,020.

2,708,180.

169,780,

84,280,
S G61,740.
. 285,890.
w588, 690.
1.0, 060 .
155,750.
113, 140.
736,140,

2,905,470,

274,130.
2,650.
4,000.

115,180.

209,130.

10,778.

29,365.

525.
857.
130.
598.
144.

29,500.

47,383,

37,626,

288.
44,383 .
15,909.

602.
4,768 .
36,114.
133.
19,017,
53,627.
49,635.
35,538.
35,000.
20,329,
-11,544 ..

36,340 .
18,365.
161,123,
59,602,
34,770.
37,819.
27,697.
24,876.
136,018.

536,614,

39,253,

200.
26,401.
45,739,

1,008,033

Page .

Remaining
Balance

13,297.

1,014,016.

B17,339.
665,980.
79,852,

156,641.

27,403,

2,156,251.

132,914,
65,057 .
500,486.
225,689.
453,774 .
172,240.
98,552 .
B8,263.
552,738.

2,289,717.

234,876.
2,650.
3,800.

88,778.

163,390.

46
45
96
17

.23



JEXPSUM. REP

433100
44700
45000

Total Community

#%% Printed 10052007

Library Administration
Recreation Administration
Contributions To Area Agency

Services

Community Development

51100
52100
58000

Total Community

Planning Administration
Planning/Zoning Inland/Wetlnd
Boards and Commissions

Develdpment

Town-Wide Expenditures

71000
72000
73000

Total Town-Wide
¥

myher Financing
b 92000

Employee Benefits
Insurance
Contingency

Expenditures

Other Financing Uses

1
Total Other Financing

tal 111 General Fund -

GRAND

- SELECTION LEGEND

ak Type: E
111 TO 111

Town

TOTAL *#%+%

at 09:14:54 by DHEBORSKY

Town of Mansfield
¥TD Expenditure Summary By Activity
2008

Fiscal

Year:

248,310,

2,122,350,
121,880.
50,000,

0o 8,765.70
00 .00
00 78,780.00
00 87,545.70

00 Qa0
.00 . .00
.00 81,252.00
.00 .00
.00 81,252.00
00 00
(] ao
00 292,844 .92
00 292,844 .92

45,204.
2,585.
589.

Eavgs o

Balance -

175,555, 1
16,464.
7,900.

1,113,245,



{(PSUM. RE. v

General Fund
61101
61102
61104
61105
51106
61107
51108
61109
A1L1L10
61111
61115
61122
651123
612023
61202
61204
61310
61400
61600
61300
62102
62103
2104
62105
62106
62108
62201
62202
62302
62310
G2401
62402
62404
62520
62521
62523
62601
62710
62801
62802
63430
63440
68000
69000

-178-
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WTD

- Board

Regular Instruction
English

World Languages

Health & Safely

Physical Education

Arl

Mathematics

Music

Science

Social Studies

Information Technology
Family & Consumer Science
Technology: Education
Special Ed Instruction
Enrichment

Preschool

Remedial Education

Summer School

Tuition Payments

Central Service-Instr Suppl.
Guidance Sevvices

Health Sexrvices
Occupational & Phys. Thevapy
Speech And Hearing Sexvices
Pupil Services - Testing
Bsychological Services
Curriculum Development
Professional Development
Media Services

Library

Board Of Education
Superintendent's Office
Special Bducation Admin
Pringipals' OEfice Sexrvices
Support Services - Central
Field Studies

Business Management

Plant Operations - Building
Regular Transporitation

Spec Ed Tyansportation
After School Program
Athletic Program

Employee Benefiks
Transfers Oulb To Other Funds

Total 112 General Fund - Beoaxd

Fiscal

at 09:16:29 by DNEBORSKY

Year:

Appropriations Pre-encumbiance

Mansfield Board of Education.
penditure Summary By Activity

e

2008

7,323,260,
53,620.
10,440,
B,870.
14,750.
14,130.
29,700,
19,270.
25,980.
. 24,660,
BAT, 740,

10,120.
©30,150.

1.355,200.

350.,790.
205, 240.
470, 640,
44,000,
275%,000.
165,440,
117,240,
210,700.
173,000.
167,630.
11,570.
320,050.
254,030,
39,230.
36,710,
- 272,960.
279,440,
343,740.
260,410.
896,560,
32,620,
13, 500.
323,380,
1,642,060.
65993, 850.
109,440,
30,330.
31,320,

2,768,850,
52,000.

Encumbrance

1,225.56
5,907.37
3,409.41
1,716.56
3,496.17
1,509.45
62,373.09
4,400.00
45.09
4,107.25
1,707.57
291.80
429.86

85,320.00
9,848.63
201.24
23.18
9,500.00

772.56
2,276.00
1,945 .46

175.00

10,173.15

1,677.65
1,278.52
5,038.11
4,949 .20

43,752.00

91,577.

32,760.00

4,117.93

405,112.15

Expendiltures

26,0098 .
11,224 .
28,480.

30,938,
51,833 .
3,047.
3,798.
28,203.
106,133.
87, 740.
51,992.
196,365.
7,993 .
~371.
171, 215.
233,983.
-30,076.
23, B65.

1,281.
722,778,
52,000.

2,980,176.

Fage .

Remaining
Balance

42,394,
106,833 .
184,078,
152,276.
139,149,

11,570.
288,339,
199, 920.

34,236,

32,736
234,583
173,306.
254,322,
207,139.
695,155,

19,677.

13,871,
108,412.

1,316,499,
729,926,

52,814,

30,330.

25,920.

2,046,071.

16,454,331,



Ttem #6

Town of Mansfield
Agenda ltem Summary

To: Town Council
From: Matt Hart, Town Manager/jézz//
CC: Maria Capriola, Assistant to Town Manager; Jeffrey Smith, Director of

Finance; Cherie Trahan, Controller/Treasurer
Date: November 26, 2007
Re: Capital Projects Closeouts

Subject Matter/Background

Attached please find correspondence from Director of Finance Jefirey Smith
recommending a number of adjustments to the capital projects fund. Throughout the
fiscal year, we do periodically recommend such adjustments, and the Director will be
available at Monday’'s meeting to address any questions that you may have. '

Recommendation
The Finance Committee reviewed the proposed budget adjustments at their November
13, 2007 meeting and voted to recommend that the Council approve the adjustmentis as

presented. Staff recommends that the Town Council accept the Finance Commitiee’s
recommendation.

If the Town Council concurs with this recommendation, the following motion is in order:

Move, effective November 26, 2007, to adopt the adjustments to the capital projects

fund, as recommended by the Director of Finance in his correspondence dated October
22, 2007.

Attachments '
1) J. Smith re: Capital Projects Fund
2) Proposed Capital Fund Budget Changes
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INTER

FINANCE DEPARTMENT, TOWN OF MANSFIELD

To: Matthew W. Hart, Town Manager
From: Jeffrey H. Smith, Director of Finance
Subject: Capital Projects Fund. ‘
Date: October 22 ,2007

Attached is an analysis of current and proposed revenue and expenditure budgets for specific capital projects.
If adopted as presented, it will accomplish the following:

1. Officially close out completed/cancelled projects:
81101 Town Hall Add’l. Parking 83629 Garage Service Truck
81207 Re-roof Historical Society Bldg. - 83730 Vac-All Body Replacement
81916 Plan of Conservation & Development 83912 Mapping Workstation/Software
81918 Traffic Consultant 83915 Vehicle AVL System
82204 Vent & Exhaust System o 83916 Town Aerial Photos
82623 Fire Chief Vehicle 85805 Comm. Ctr. Expansion
83218 Town Garage Furnaces 86263 Elem. Schools Shelving
83517 Mansfield Center Improvemenis 86269 MMS Auditorium Renov.

83522 Maple Rd. Reconstruction
83526 Separatist Rd. Bikeway
83627 Large Dump Truck

2. Increase (decrease) funding for the following overspent (underspent) projects:
81207 Re-roof Historical Society Building $( 400)
81916 Plan of Conservation & Development 355
81918 Traffic Consultant (16,520)
82204 Vent & Exhaust System » ( 1,790)
82623 Fire Chief Vehicle ( 53
83218 Town Garage Furnaces 1,576
83517 Mansfield Center Improvements (34,423)
83522 Maple Rd. Reconstruction (1,180,433)
83526 Separatist Rd. Bikeway (147,461)
83627 Large Dump Truck 6,865
83629 Garage Service Truck ( 5,358)
83730 Vac-All Body Replacement (21,145)



(7S]

83915 Vehicle AVL System | (5,950)

83916 Town Aerial Photos (1,760)
86263 Elementary School Shelving ¢ 25
86269 MMS Auditorium Renovations 8,257

Transfer $7,100 From Project 83202-Roof Replacement to complete funding for Project 81207-
Reroof Historical Society Building.

4, Fund the Capital Projects Coordinator’s salary and fringe benefits (Project 80101) through 6/30/07.

5. Recognize a $25,000 grant from OPM for Project 84212- ADA Compliance, and fund the local share
of $1,300.

6. Fund Project 84901- Senior Center Assoc Study at $8,750 from CNR funds.

7. Reduce the revenue budget for Project 85803- Coxmnumty Center Walkmg Track ﬁom $325,000to
$277,618, the amount actually spent.

8. Recognize an appropriation of $110,000 to Project 86260~ Deferred Maintenance Projects from the
Board of Education at June 30, 2007.

9. Revise the revenue budgets for school Projects 86106 and 86284 to agree with approved State grants
and required local funds.

JHS:cd

Attachment

- Q7.
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JOB # DESCRIPTION

80101 Capital Projects Coordinator
81101 Town Hall Add'l Parking
81203 Community Center Architects Study

81207 Re-roof OldTown Hall

Total 81207

81916 Plan of Conservation & Deveiop.

81918 Traffic Consultant

82204 Ventilation & Exhaust System

82623 Fire Chief Vehicle

83202 ‘ Roof Replacement

83218 Town Garage Furnace

83517 Mansfield Center Improvements
Total 83517

83522 Maple Rd. Reconstruction

Tota! 83522

83526 Separatist Road Bikeway
Total 83526

83627 Large Dump Truck
836289 Garage Service Truck
83730 Vac-All Body Replacement
83912 Ma‘pping Work Station/Software
83915 Vehicle AVL System
83916 Town Aerial Photos
84212 ADA Compliance

Total 84212

FarrisAW/CIP Closeouts/June 2007 closeouts.xls

AVWE - 1 111DiIZuas 310 1w
PROPOSED CAPITAL FUND BUDGET CHANGES
Page 10of 2
REVENUE BUDGET EXPENDITURE BUDGET
OVER/ BALANCE
FUNDING CURRENT  BUDGET PROPOSED ACTUAL  (UNDER) CURRENT  BUDGET PROPOSED AGTUAL  TO SPEND
SOURCE BUDGET  CHANGE  BUDGET REVE PROPOSE BUDGET  CHANGE  EXPEND. EXPEND. (OVERSP
CNR $ 441,685 $ 93686 $ 535371 § 441,685 $ (93,686) § 441685 § 93686 $ 535371 § 535371 -
CNR 60,000 60,000 60,000 60,000 60,000 60,000
CNR 19,850 1,050 21,800 19,850 (1,950) 19,850 1,950 21,800 21,800 .
Grant 8,200 8,200 8,200
Loc Sup 700 700 700
CNR 8,200 (1,100) 7,100 (7,100)
16,400 (400) 16,000 8,900 (7.100) 16,400 (400) 16,000 16,000
CNR 13,242 355 13,597 13,242 (355) 13,242 355 13,597 13,507
CNR 50,000 (16,520) 33,480 50,000 16,520 50,000 (16,520) 33,480 33,480
CNR 8,000 (1,790) 6,210 8,000 1,790 8,000 (1,790) 6,210 6,210
CNR 35,000 (53) 34,047 35,000 53 35,000 (53) 34,047 34,047
CNR 130,000 (7.100) 122,900 130,000 7,100 130,000 (7,100) 122,900 118,209 . 4,691
CNR 10,000 1,576 11,576 10,000 (1,576) 10,000 1,576 11,576 11,576
ISTEA 217,880 (9,050) 208,830 208,830
CNR 172,120 (25,373) 146,747 172,120 25,373
390,000 (34,423) 355,577 380,050 25,373 390,000 (34.423) 355577 355,577
State 1,157,000 - (1,157,000) : '
CNR 40,000 (23,433) 16,567 40,000 23,433
TA/RD 75,000 75,000 75,000
1,272,000  (1,180,433) 91,567 115,000 23,433 1,272,000 (1,180,433) 91,667 91,567
Loc Sup 100,000  (100,000)
CNR 650,000 (47,461) 602,539 650,000 47,461
750,000 (147.461) 602,539 650,000 47,461 750,000  (147,461) 602,530 602,530
CNR 98,811 6,865 105,676 98,811 (6,865) 98,811 6,865 105,676 105,676
CNR 60,000 (5,358) 54,642 60,000 5,358 60,000 (5,358) 54,642 54,642
CNR 30,000 (21,145) 8,855 30,000 21,145 30,000 (21,145) 8,855 8,855
CNR 120,000 120,000 120,000 120,000 120,000 120,000
CNR 25,000 (5,950) 19,050 25,000 5,950 25,000 (5,950) 19,050 19,050
CNR 35,000 (1,760) 33,240 35,000 1,760 35,000 (1,760) 33,240 33,240
OPM Grant 25,000 25,000 (25,000)
CNR 25,000 (23,700) 1,300 (1,300)
: 25,000 1,300 26,300 (26,300) 25,000 1,300 26,300 3,847 22,453

PROPOSED CAPITAL FUND BUDGET CHANGES



84901

85803

86106

86260

86263

86269

86284
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FarisAWICIP Closeouts/June 2007 closeouts.xls

Senior Center Assoc. Study
Comm. Ctr. Walking Track

New Wells - Schools

Deferred Maint. Projects

Elem Schools' Shelving
MMS Auditorium Renovation

MMS Heating Alterations

Grand Total

Recap of Funding Changes:

Page 2 of 2

REVENUE BUDGET EXPENDITURE BUDGET
CNR 8,750 8,750 (8,750) 8,750 8,750 875 7,900
Loc Sup 325,000 (47,382) 277,618 152,000 (125,618) 325,000 (47,382) 277,618 277,618
State 400,000 464,270 864,270 (864,270)
CNR 235,730 235,730 235,730
635,730 464,270 1,100,000 235,730 (864,270) 635,730 464,270 1,100,000 811,283 288,717
GF/Bd 108,500 110,000 218,500 218,500
CNR 115,000 116,000 115,000
Other 136,436 136,436 136,436
359,936 110,000 469,936 469,936 359,936 110,000 469,936 354,970 114,966
CNR 12,800 (25) 12,775 12,800 25 12,800 (25) 12,775 12,775
CNR 150,000 8,257 158,257 160,000 (8,257) 150,000 8,257 158,257 158,257
State 2,774,000 (64,050) 2,709,950 (2,709,950)
Bonds 1,026,000 64,050 1,090,050 (1,090,050)
3,800,000 3,800,000 (3,800,000) 3,800,000 3,800,000 3,800,000
$ 8,873,464 § (772,791) § 8,100,663 % 3,311,904 § (4,788,759) $ 8,873454 § (772,791) § 8,100,663 §3,861,936 § 4,238,727
Bonds $ 64,050
CNR (69,329)
Gen Fund - Board 110,000
Local Support (146,682)
State Grants (731,780)
ISTEA Grant 9,050
$ (772,791)
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Ttem #7

- Town of Mansfield
Agenda ltem Summary

To:  Town Council

From: Matt Hart, Town Manager?” Mt f//

CC: Maria Capriola, Assistant to Town Manager; Cynthia van Zelm, Executive
Director, Mansfield Downtown Partnership, Inc.

Date: November 19, 2007

Re: Resolution to Approve $2,500,000 Urban Action Grant for Improvements to

' Storrs Road (Route 195) Project

Subject Matter/Background

The Mansfield Downtown Partnership, Inc., has been working since 2001 in cooperation
-with the Town of Mansfield and the UmverSIty of Connecticut to develop a mixed-use
downtown center. A major part of creating the Storrs Center project is to make
improvements to Storrs Road to establish it as a pedestrian-oriented main street.

-In August 2005, the Town of Mansfield applied to the Connecticut Department of
Economic and Community Development (DECD) for an Urban Action Grant seeking:
1) $12,000,000 for the partial cost of municipal parking facilities; 2) $50,000 for
relocation expenses for businesses that will be relocated as part of the project; and 3)
$2,500,000 for partial cost of improvements for Storrs Road. The total amount of the
grant request is $15 million.

On March 30, 2007, the Connecticut Bond Commission awarded $2,500,000 to the
Town of Mansfield for improvements to Storrs Road. This was the full amount of the
request to DECD for that potion of our Urban Action Grant application. The roadway
improvements shall consist of roadway resurfacing, granite curbing, drainage
improvements, traffic signal modification and replacement, under-grounding of utilities,
brick pavers, sidewalks, landscaping improvements, and other related improvements.

Final application materials and a Financial Assistance Proposal must be sent to DECD
to allow for the release of the funding for Storrs Road.

Financial Impact

As stated, this award will provide $2,500, OOD in funding for the Siorrs Road component
of the Storrs Center project. The Town of Mansfield is not required to providing any
match, but will incur administrative indirect costs to manage the project and grant.
Town offices that will be involved in the project include Finance, Engineering and the
Town Manager's Office. .

Recommendation
Staff recommends that the Town Council authorize the Town I\/Ianager to submit the
Urban Action Grant application in the amount of $2,500,000 for the Improvements to
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Storrs Road (Route 195) Project and to exécute an Assistance Agreement with the
State of Connecticut for financial assistance if such agreement is offered.

If the Town Council supports this recommendation, the following resolution is in order:

WHEREAS, pursuant to Connecticut General Statutes Section 4-66 (c) of the
Connecticut Legislature, the Connecticut Department of Economic and Community

Development is authorized to extend financial assistance for economic development
projects; and v »

WHEREAS, it is desirable and in the public interest that the Town of Mansfield make an
application to the State for $2,500,000 in order to undertake the Improvements fo Storrs
Road (Route 195) Project and to execute an Assistance Agreement.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN OF MANSFIELD;

That it is cognizant bf the conditions and prerequisites for state assistance, as imposed
by Section 4-66 (c) of the Connecticut General Statutes;

That the filing of an application for State financial assistance by the Town of Mansfield
in an amount not to exceed $2,500,000 is hereby approved and that the Town Manager
is directed to execute and file such application with the Connecticut Department of
Economic and Community Development, to provide such additional information, to
execute such other documents as may be required, to execute an Assistance
Agreement with the State of Connecticut for State financial assistance if such an
agreement is offered, to execute any amendments, decisions, and revisions thereto,
and to act as the authorized representative of the Town of Mansfield.

Attachments

1) DECD proposed Financial Assistance Proposal for Improvements to Storrs Road
Project ' ‘
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State of Connecticut
Governor M. Jodi Rell

Department of Economic and Community Development
Commissioner Joan McDonald

Financial Assistance Proposal
For

Improvements to Storrs Road (Route 195) Project
Mansfield, Connecticut
November 2007

Ver. 6.06.Mun
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November 1, 2007

Honorable Elizabeth C. Paterson
Mayor

Town of Mansfield

Audrey P Beck Municipal Building
4 South Eagleville Road
Mansfield, CT 06268-2599

Dear Mayor Paterson:

The Department of Economic and Community Development is pleased to submit a proposal for
assistance in support of the Town of Mansfield’s plans to fund improvements to Storrs Road to
accommodate mixed use development. The following pages contain a project description and

the supporting details of a financial assistance package developed jointly between your staff and
ours.

This proposal represents the Governor's continuing commitment to support Connecticut’s
municipalities and we are pleased to have an opportunity to work with you on this project. The
success of your project and your community are important to our State. ‘

Our staff will continue to be available to you and your staff throughout the life of the project. If
you have any questions concerning this proposal please contact Dimple Desai, your
Development Manager, at (860) 270 - 8151.

Sincerely,

Joan McDonald
Commissioner

Agreed and Accepted By:

Town of Mansfield

Elizabeth C. Paterson, Mayor Date

Ver. 6.06.Mun
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Amount and Use of DECD Funds; .| Comment [SoC4]: Page: 2

e e e e e n e o e e e e e i s en Describe how DECD's funds will be
$ 3,000 Legal . spenton the project:and in what
$§ 2.495.000 Construction. amounts e.g; to purchase machinery
$ 2.500 000 TOTAL . and equipment $100,000. The use of
9~ 2 .

funds must be eligible under’
MAA/UA. Categories should be
consistent with Financing Plan &
Budget.

| PROPERTY RESTRICTIONS |

Use Restriction

The Applicant shall execute and deliver to the State, a Use Restriction which shall

provide that until (i) such time as the Applicant has fulfilled its obligations contained in
- the Use Restriction and in the Assistance Agreement, including without limitation,

obligations to repay all or part of the Funding pursuant to an Instance of Default under

the Assistance Agreement or (ii) 10 years following the date of the Assistance

Agreement, whichever shall be the latter to occur:

a. Before any connections are allowed to this proposed infiastructure, the applicant
must abide by the conditions of the Environmental Impact Evaluation for the
Proposed Graduate Student Apartments and Downtown Mansfield Master Plan
Storrs, Connecticut dated October 2002, and the Municipal Development Plan
Storrs Center, Mansfield, Connecticut dated January 2006.

Any default by the Applicant pursuant to the Use Restriction shall constitute a default
under the Assistance Agreement requiring the Applicant to repay the entire amount of the
Funding to the State. The Use Restriction shall be recorded on the land records of the
Town of Mansfield. '

| ENVIRONMENTAL COMPLIANCE ]

Connecticut Environmental Policy Act

CEPA-EIE has been prepared for this project area. The activities shall comply with the
document dated October 2002.

Environmental Condition of the Real Property

As determined by DECD, the environmental site assessments, survey, reports and
remedial action plans will be prepared for real property subject to project activities. A
professional firm licensed to practice in the State of Connecticut shall prepare the reports.
The scope of investigations and report shall conform to the applicable Department of
Environmental Protection laws and regulations, and the applicable American Standards
for Testing Materials document standards. Copies of all reports shall be made available
to DECD.

If the Applicant and/or other parties for the subject properties within the project area have
conducted Environmental Site Assessments, copies of such documents must be submitted
to DECD.

Ver. 6.06.Mun : Page 2
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| CONSTRUCTION COMPLIANCE |

The DECD requires submission of project design documents, specifications, construction
bid documents and cost estimates and other documents outlined in Schedule A. All
submissions are subject to review, comment, and/or approval by the DECD’s Office of
Infrastructure and Real Estate and/or the DECD Commissioner.

The Applicant shall submit for review and comment the following construction-related
documents: a) bid package(s) including procedures for bidding; b) bid selection process
and results; ¢) bonding and insurance requirements; d) copies of contracts; e) updated list
of project contractors; f) schedule of values; g) payment requisitions and change orders.

DECD requirements for approval of the release of funds for construction include review
of construction- documents, latest updated budget, submittal of bidding process, project
schedule and cash flow updates, monthly reports, and any appropriate back up materials
as may be needed for review such as application and certificate of payment (AIA
Document G702) approved by the architect and/or engineer, appropriate invoices, efc.

| ADMINISTRATIVE AND PROJECT MONITORING PLAN |

The Applicant shall be required to submit to the DECD a project administration plan,
acceptable to the DECD, that describes how they will document and monitor the financial
and construction oversight of the State funds as required by the Assistance Agreement
and as approved in the DECD’s Project Financing Plan and Budget. The purpose of the
plan is to assure the completion of the project within the approved Financing Plan and
Budget and the appropriate use of State funds. The plan should address how State funds
will be disbursed in conjunction and in accordance with all contractual agreements. The
plan should include the process that they will undertake to approve payment requisitions
and project construction change orders.

[REPORTING ' |

Project Audit X

Each Applicant subject to a federal and/or state single audit must have an audit of its
accounts performed annually. The audit shall be in accordance with the DECD Audit
Guide (located at http://www.ct.gov/ecd/cwp/view.asp?a=10968&q=249676) and the
requirements established by federal law and state statute. All Applicants not subject to a
federal and/or state single audit shall be subject to a Project-specific audit of its accounts
within ninety (90) days of the completion of the Project or at such times as required by -
the Commissioner. Such audit shall be in accordance with the DECD Audit Guide. An
independent public accountant as defined by generally accepted government-auditing
standards (GAGAS) shall conduct the audits. At the discretion and with the approval of
the Commissioner, examiners from the Department of Economic and Community
Development may conduct Project-specific audits.

The completion of the project will be determined by the end date of the most recently
approved Project Financing Plan and Budget.

Ver. 6.06.Mun ’ Page 3
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Semi-Annual Project Finaneial Statements

The Applicant will also be required to provide unaudited Balance Sheet and cumulative
Statement of Program Cost to the Commissioner in the-approved DECD project statement
format as outlined in the most current Accounting Manual located at
http://www.ct.gov/ecd/cwp/view.asp?a=1096&q=249670 (see accounting manual
financial statements).  This information shall be due within 30 days after June 30" and
December 31% until the Project Financing Plan and Budget expires.

Project Progress Reporting

The Applicant shall submit quarterly project milestone and progress reports acceptable to
the DECD. These reports shall delineate progress in the area of fundraising as well as
construction of the project. The reports will be due within 30 days after 1/1, 4/1, 7/1, and

10/1 and will be required to be provided until the expiration of the Project Financing Plan
& Budget.

| REQUIRED DOCUMENTS , |

The Applicant must provide the following required documents prior to contract closing.
No financial assistance agreements will be signed by DECD until all required documents
have been received, which include the following:

o N/A
l PROJECT START/EN]) DATE ‘ ’ l - * Comment [D5]: Page: 9
T | The project start date should be
For purposes of this proposal this project will-have a start date of March 30, 2007, and j consistent with the stari date of the

g Project Financing Plan & Budget

any eligible Applicant project expenditures after that date will be permitted as part of the
project. The end date of the project will be determined by the most recently approved
Project Financing Plan and Budget.

[ EXPIRATION l

The Town of Mansfield must accept this proposal no later than December 10, 2007. In
the event the DECD does not receive the acceptance of this proposal by the
aforementioned date, the offer will be considered null and void and withdrawn.

[ INSTANCES OF DEFAULT |

If funding for the project is approved, the Assistance Agreement between DECD and the
Applicant may be subject, but not limited to the folowing default provisions: breach of
agreement, misrepresentation, receivership or bankruptcy, condemnation or seizure, fack
of adequate security, violation of terms in other project documents. In addition to
repayment in full of the funding, DECD’s remedies may include, but not be limited to,
the ability to collect an additional 5% in liquidated damages on the total amount of
financial assistance, and to charge a 15% per annum rate of interest on financing
provided.

Ver. 6.06.Mun ‘ Page 4



| CLOSING AND TRANSACTION COSTS

The Applicant shall be responsible for the payment of all necessary and appropriate costs
associated with this transaction, whether or not a closing takes place, including but not
limited to the State’s attorneys fees and other such costs incurred by the State or
associated with securing the State Financial Assistance. Such costs may also include
reasonable attorney fees, appraisal costs, and other possible fees and costs related to the
closing. No financing will be provided until the Applicant has paid DECD’s legal fees.

| LABOR COMPLIANCE

Nondiscrimination

The Applicant will comply with Connecticut General Statutes Section 4a-60, which
prohibits the Applicant from discriminating or permitting discrimination against any
person or group of persons on the grounds of race, color, religious creed, age, marital
status, national origin, ancestry, sex, mental retardation or physical disability, including,
but not limited to, blindness, unless it is shown by such contractor that such disability
prevents performance of the work involved, in any manner prohibited by the laws of the
United States or of the State of Connecticut.

The Applicant will comply with Connecticut General Statutes Section 4a-60a, which
prohibits the Applicant from discriminating or permitting discrimination against any
person or group of persons on the grounds of sexual orientation.

Affirmative Action

The Applicant will comply with Connecticut General Statutes Section 4a-60, which
prohibits the Applicant from engaging in or permitting discrimination in the performance
of the work involved as well as requires that the company take affirmative action to
ensure that all job applicants with job related qualifications are employed and that
employees are, when employed, treated in a nondiscriminatory manner.

Executive Order Number Three

The Applicant will comply with Executive Order Number Three, which gives the State
Labor Commissioner continuing jurisdiction over Agreement performance in regard to
nondiscrimination. It empowers the State Labor Commissioner to cancel, terminate or
suspend the Assistance Agreement for violation of or noncompliance with the order or
any state or federal law concerning nondiscrimination. '
http://www.cslib.org/exeorder3.htm

Executive Order Number Seventeen

The Applicant will comply with Executive Order Number Seventeen, which gives the
State Labor Commissioner and DECD joint and several jurisdiction in respect to
Agreement performance in regard to listing all employment openings with the
Connecticut Employment Service. http://www.cslib.org/exeorder1 7.htm

Ver. 6.06.Mun : © Pages
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| WITHDRAWAL OF FINANCIAL ASSISTANCE PROPOSAL

Notwithstanding any other provisions of this proposal, the State, in its discretion, may

elect to withdraw this proposal and withhold payment of funds if:

e The Applicant shall have made to the State any material misrepresentation in the
project data supporting the funding request, in the application or any supplement
thereto or amendment thereof, or thereafter in the agreement, or with respect to any
document furnished in connection with the project; or

e The Applicant shall have abandoned or terminated the project, or made or sustained
any material adverse change in its financial stability and structure, or shall have

otherwise breached any condition or covenant, material or not, in this proposal and/or
thereafter in the agreement.

| ADDITIONAL TERMS AND CONDITIONS

The Applicant acknowledges that the obligation of DECD to provide the financial
assistance set forth herein is subject to the normal State approval process, including but

not limited to review and approval of any documentation by the Attorney General as to
form and substance.

The State Financial Assistance will be subject to the standard terms and conditions
established by DECD for financial assistance under Sec. 4-66¢ of the Connecticut
General Statutes. The Applicant will enter into an Assistance Agreement with the State of
Connecticut, acting through DECD, which will contain but not be limited to provisions of
this proposal, and set forth the terms and conditions of the State Financial Assistance; and
will execute and/or deliver such other documents, agreements, and instruments as DECD
may require in connection with the State Financial Assistance or any required security.

This proposal is not a contract by the State of Connecticut or the Applicant. The State
shall not be bound until a contract has all approvals required by law, and is executed in
accordance with all applicable State procedures.

Ver. 6.06.Mun Page 6
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| DECD CONTACTS

DECD Development Manager: is responsible for coordinating all aspects of your project as it
moves forward. Please consider the Development Manager as your main point of contact
throughout the life of your project.

Contact: Dimple Desai Phone #: (860) 270-8151

DECD Executive Director: is also available to you at-any time for issues pertaining to all
aspects of your project. »

Contact: Chet Camarata Phone #: (860) 270-8140

Ver. 6.06.Mun Page 7
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| CLIENT OBLIGATION CHECKLIST

The following is a brief outline of the documents that will be required to be provided by the
municipality over the life of the agreement. This is not an attempt to define all of the terms and
conditions as outlined in this proposal, but to provide a snapshot of the requirements.

Comment [D&6]: Page: 15

The Development Manager should
also include the year when project
audit comes due; any other special
conditions that may apply to the
project; Job audit requirements; the
checklist shouid also be extended if it
is anticipated that the project will run
beyond 10 years. Information below
is just an example and should be

. modified to reflect your project.

Y E A R S

General Requirement Comment 1 2 4 (5 {6 |7 {8 {9 |10 | Status
State Single Audit (if Due within 180
appl‘icableff)r.nor.l-. dnysofFYE until ¥ | x sxix!Ixixixix!]x
profits/municipalities) all project funds are

expended
Unaudited balance sheet and | Due every six
Cumulative Statement of months until Project | X | X XXX X | XXX
Program costs is complete
Special Reports Due every six
Project Progress months until the XX XXX XXX X

Project is complete
Applicant Initials Date

Ver. 6.06.Mun Page 8
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[NEXT STEPS | | [ Comment [07]: Poge 14

This section outlines the next steps that
The enclosed documents, accompanying this financial assistance proposal, must be completed the company must take in order for

5 " . a R . . DECD to process this assistance package.
and returned to DECD within thirty (30) calendar days of acceptance of this assistance proposal. It dlso sets a deadline for the completion
and submission of the enclosed
-i documents. Completed documents
should be returned to the Regional
Application - Manager.

e

Project Financing Plan and Budget

Corporate Resolution

Please retumn the signéd acceptance letter and initialed Client Obligation Checklist to:

State of Connecticut
Department of Economic and Community Development
Office of Infrastructure and Real Estate
505 Hudson Street
Hartford, CT 06106

Attn: Dimple Desai
4" Floor

Ver. 6.06.Mun ‘ Page 9
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SCHEDULE A

Schedule of Submissions and Approvals required for State Assistance

The DECD will require the Applicant to provide certain documents prior to the start of
construction and through the completion of the project. In addition, DECD will require certain
reviews and opportunities for comment during design and construction, through the completion

of the project. The following outlines some of these documents and some of the anticipated
DECD approvals:

Submissions to DECD — Start of Project to Construction Completion:

- Schematic Design Plans

- Consultant Contracts

- Consultant Engineering Reports (including civil/site, environmental, geotechnical,
and structural).

- CGS 25-68(d) Floodplain Certification Submission (if applicable)

- Appraisal Reports

- Historic and Archeological Surveys, Reports, and Mitigation Deliverables (if
applicable)

- Affirmative Action Compliance Reports

- Applicant Bylaws

- Applicant Conflict of Interest Policy

- Cumulative Statement of Program Cost and Project Balance Sheet

- Applicant Single Audit Act Reports

- Third Party Special Inspection Reports

- Monthly Progress Reports by Applicant (format to be approved by DECD)

- Meeting Minutes and Correspondence (between owner, architect, and/or contractor)

DECD Site Development Invelvement: DECD requires on and off-site project access on
regular basis for review of design and construction developments.

Submissions to DECD Upon Completion of Censtruction:

- Annual Audit & Management Reports )

- Cumulative Statement of Project Cost and Project Balance Sheet

- Certificate of Occupancy (where applicable) .

- Record documents (As Builts)

- Certificate of Substantial Completion (AIA form G704)

- Contractor's Affidavit of Payment of Debts and Claims (AIA form G706)

- Contractor's Affidavit of Release of Liens (AIA form G706A)

- Subcontractors and Suppliers Release or Waiver of Liens

- Consent of Surety Company to Final Payment (ATA G707)

- Consent of Surety to a Reduction in or Partial Release of Retainage, if applicable:
(AIA form G707A)

- Final Application and Certificate for Payment (AIA form G702, and continuation
sheet G703) '

91 Days after Certificate of Substantial Completion has been Issued, the General Contractor

may submit his request for the balance of his Retainage (AIA form G702).

Ver. 6.06.Mun ' ‘ Page 10
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Ttem #8

Town of ansfield
Agenda ltem Summary

Te: Town Council

From: Matt Hart, Town Manager AUIH

CC: Maria Capriola, Assistant fo Town Manager

Date: ‘November 26, 2007

Re: Partnership for Working Toward Inclusive Communities

Subject Matter/Background
The National League of Cities has encouraged its members o join the Partnership for
Working Toward Inclusive Communities. The purpose of the Partnership is to: .

o Raise awareness and focus atiention on the importance and value of inclusive
communities;

e Motivate cities and towns to make a public commitment to building inclusive
communities;

e Provide support to local officials in focused efforts around affordable housing,
race and ethnic relations, and equal citizen participation in commumty decision-
making;

e Share valuable insights, experience, and lessons Iearned among participating
cities and towns; and

e Recognize, publicize, and celebrate the work of cities and towns that join the -
Partnership.

Financial impact
There is no cost to join the Partnership.

Recommendation '
Staff recommends that the Council endorse the Town of Mansfield’s membership to the

Partnership for Working Toward Inclusive Communities and authorize Mayor Paterson
to issue the attached proclamation.

If the Town Council concurs with this recommendation, the following motion is in order:

Move, effective November 26, 2007, to authorize the Mayor to issue the attached
Proclamation to Join the Partnership for Working Toward Inclusive Communities,
thereby endorsing Mansfield’s membership in the NLC Inclusive Communities
Partnership.

Attachmenis
1) Proclamation to Join the Partnership for Working Toward Inclusive Communities
2) Partnership for Working Toward Inclusive Communities Membership Packet
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Town of Mansfield
Proclamation to Join the
Partnership for Working Toward Inclusive Communities

Wherens, The Town of Mansfield is committed to inclusion as a fundamental aspect of our
community; and

Whereas, cities and town are the best place to make inclusiveness an everyday priority; and

Whereas, local elected officials can and should lead the way forward in making inclusiveness a
priority in America’s cities and towns; and

Whereas, the National League of Cities has designated the Partnership for Working Toward
Inclusive Communities to support cities and towns in their commitment to inclusion; and

Whereas, the National League of Cities and its member believe an inclusive community
promotes equal opportunity and fairness; and

Whereas, the National League of Cities and its members believe an inclusive communit
(o] :
promotes citizen participation and engagement; and

Whereas, National League of Cities President James C. Hunt, councilmember, Clarksburg, West
Virginia, has invited local officials to join the Parinership for Working Toward Inclusive
Communities and to make a commitment to building more inclusive communities in their own
cities and towns.

NOW, THEREFORE, BE IT RESOLVED, that I, Elizabeth C. Paterson, Mayor of Mansfield,
Connecticut, on behalf of the Town Council and the citizens of Mansfield do hereby reaffirm our
commitment to inclusion as a fundamental aspect of our community, pledge active efforts to seek to
achieve that goal, and urge all citizens of Mansfield to join together to support this effort. .

BE IT FURTHER RESOLVED that Mansfield joins the Partnership for Working Toward Inclusive
Communities.

IN WITNESS WHEREQF, I have set my hand and caused the seal of the Town of Mansfield to
be affixed on this 26" day of November in the year 2007.

Elizabeth C. Paterson
Mayor, Town of Mansfield
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National League of Cities Official Website

NATIONAL LEAGUE OF CITIES

Page 1 of 3

Bearch

Strengthening & promoting cities as centers of opportunity, leadership, and governance

About Cities | Advocating For Cities | Resources For Cities | Inside NLC | Conferences & Events | Newsroom  Topics

Home: Resources for Cities: Programs and Services: ICP homepage

In this Section

Inelusive
Comenai

17.2 million people.

Join us today!

Matlpial Lpsgue of Lidps

E-mail Qur Staff

Our Partnership includes
175 cities and towns in
40 states representing over

Inclusive Comm

ICP Partne:

Media G

Visit Jim Hunt's Blog to read about his

experiences visiting cities to promote the

Inclusive Communities Partnership (This'is a
personal blog developed and maintained by
ames Hunt).

Dear local officials and interested citizens,

The National League of Cities and its members have worked together for
over 12 years to promote equality and bring attention to issues of diversity
and race relations. Yet, there is still much more to be done. We are
building upon the work of previous leaders, raising. awareness and focusing
attention on the value of inclusive communities for all.

Together as local government officials, concerned citizens, business
Jleaders and youth, the Partnership for Working Toward Inclusive
Communities can weave a creative, continuing, and sustainable
partnership. The message is simple: embrace the power of "We" and make
everyone feel welcome, v

Remember, we can make a difference.

lames C. Hunt,
Immediate Past President, NLC

Councilmember, Clarksburg, WV

Goalis of the Partnership:

|Public Service Announc
Comcast

Comcast Cable produced a
following public service an
promote the Partnership fc
Inclusive Communities, Se
to see what millions of Am
about Inclusive Communiti

e Embrace the Powe
Hunt

® The Faces of Amel

® Embrace the Humi

e To raise awareness and focus attention on the importance and value of inclusive communities
e To motivate cities and towns to make a public commitment to building inclusive communities.
e To provide support to loca! officials in focused efforts around affordable housing, race and ett

equal citizen participation in community decision-making.

e To share valuable insights, experiences, and lessons learned among the participating cities ar
e To recognize, publicize, and celebrate the work of cities and towns that join the Partnership.
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National League of Cities Official Website ' Page 2 of 3

How to Join:

1. The first step in joining the Partnership is passing a resolution reaffirming your community's cor
promoting inclusion.

2. Send a copy of your resolution and contact information to NLC. Once we receive it, your city or
enrolled in the Partnership.

3. Our staff will contact you to arrange how to send you a complimentary road sign that will serve
reminder that your community is working toward a better future for its citizens.

4, QOur office will continue working with you to point out the programs and activities already availa
community that help promote the values of diversity and inclusiveness.

5. Contact our staff, and read through this webSIte to get additional ideas on what other cities are
inclusive communities.

6. Read through our Tool Kit and other NLC resources to get additional information on the researc
municipalities to promote equality, effective governance and diversity.

Partnership's Tool Kit:

This Tool Kit provides the foundation for cities and towns to participate in the Partnership.

e Download Partnership's Tool Kit (.pdf)

It includes:

Information on how to join the Partnership

A sample resolution

A sample press release

A list of steps that cities can take to promote inclusive communities, and

Examples of successful programs, policies and activities that cities have used to build inclusive ¢

® ® @ & &

Also, for convenience, two items from the Tool Kit are available in Microsoft Word version, which can be.
the individual needs of your city or town.

e Sample Press Release in Word format
® Sample Resolution/Proclamation in Word format

How Citizens Can Become Involved:

If you are a resident of a city or town, and not an elected official, can you become involved with the Pai
Working Toward Inclusive Communities? OF COURSE!

Here is what you can do to support our Partnership:

e If your city is not a partner already, provide your local elected officials with information about tf
point them towards the National League of Cities' website at /.

e Volunteer to help your local elected officials in programs that promote inclusive communities.

e Encourage your neighborhood to participate in events and meetings sponsored by your city or ¢
promote inclusive communities.

@ Be a role model by becoming a visible supporter, encouraging others to join your effort to act ir

e Read our Additional Resources and Guides to find more solutions for your city.

Additional Resources and Guides:

To aid in your efforts to build a more inclusive community in your city and town, NLC has produced thre

e INCLUSIVE COMMUNITIES FOR ALL:
The 2005 Futures Report, describes the past and current work that NLC and its members have |
this goal. The report also demonstrates the connections among these issues, suggests local rol
local action. ‘
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National League of Cities Official Website Page 3 of 3

- Download Inclusive Communities for All (.pdf)

® THE RESOURCE GUIDE FOR WORKING TOWARD INCLUSIVE COMMUNITIES:
The companion piece fo the Futures Report, is an annotated compilation of many NLC resource:
local officials work toward: building inclusive communities in thew own cities and towns. This do
regularly.
- Download Online version of the Resource Guide

e The INCLUSIVE COMMUNITIES AROUND THE WORLD ISSUE PAPER BY JIM BROOKS
Designed to assist U.S. local leaders who wish to apply some global innovations and practical id
their hometowns, this issue paper is a tool for American cities and state municipal leagues to er
of inclusiveness and creating programs to advance this goal.
- Download the Inclusive Communities Around the World (.pdf)

Corporate Support

Corporate Partner Participation

ESRI, an NLC Corporate Partner, has officially proclaimed support of the Partnership and pledged to pro
through its communication media. ESRI is a worldwide company that is focused on GIS technology and
and ethnically diverse workforce in an inclusive, professional environment. ESRI is "bulding an inclusive

Broadcast Quality PSAs

The PSAs that were aired by Comcast Cable are available for use by PEG television stations. Downloads
courtesy of National City Network. The files can be downloaded through FTP from
ftD [/NCN- PSA:PSA123@video.tvworldwide.com.

User name-is-NCN_PSA
Password is PSA123
Domain is video.tvworldwide.com, port 21

Contact Brockman Winfrey for questions or assistance:

Brockman Winfrey

www. TVWorldwide.com
703-961-9250 x229 (work)
571-243-5450 (cell)

Please visit this webpage regularly for updates and upcoming activities.
If you have any questions, please send an email to inclusive@nic.org or call (202) 626-3(

National League of Cities

1301 Pennsylvania Avenue NW Suite 550 * Washington, DC 20004
Phone:(202) 626-3000 * Fax:(202) 626-3043
info@nlc.org * www.nlc.org
Privacy Policy
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Nationaf League of Cities

1301 Pennsylvania Avenus, NW
Washington, DC 20004

www.hlc.org

February 1, 2006

Dear Local Elected Official:

Over many years, the National League of Cities and its members have shown
a strong and continuing interest in what it takes to build inclusive communities,
as well as an abiding belief in inclusion as a condition for community success.
City and town officials can be proud of the work we have all accomplished
together on these issues under past NLC presidents and leaders.

As President of the National League of Cities, I have dedicated myself and
NLC to continuing in this spirit, to use this common thread that connects our

work on equality, fairness, and democratic governance. This unifying thread
is a commitment to the power of inclusiveness as a force for stronger, more
successful communities.

NLC and its city and town members now must use the work and the passion
of previous municipal leaders. We will raise awareness and focus attention on
the importance and value of inclusive communities. Together, we will weave
these efforts together to create continuing, collective, and sustainable action.

We will not complete this task, but we must move forward. It is not the time to
shy away from this important issue, but instead it is the time for bold leaders to
take risks and make a stand.

I encourage you to join with me in the Partnership for Working Toward
Inclusive Communities; to pass a resolution reaffirming your community’s
commitment to promoting inclusion; and to proudly display a sign that serves
as a daily reminder that your community is WOlkmg towards a better future
for all its citizens.

You can download the tool kit from our website at www.nlc.org. The kit
includes information on how to join the Partnership; a return information and
staff contact form; a sample Resolution/Proclamation; a list of examples of
city action steps; and examples of inclusive city programs, policies, and activ-
ities.

I'look fo}rward to your support and participation in this effort.
| Sincerely,
/V VV”%
James C. Hunt, President

Councilmember,
Clarksburg, WV
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JOIN the PARTNERSHIP:

Cities and towns around the country are joining NLC in the Partnership for Working
Toward Inclusive Communities. Be part of the 2006 activities!

# PASS A RESOLUTION reaffirming your commitment to promoting inclusion in your
community (a sample copy of a resolution is included in this tool kit).

v’ SEND AN OFFICIAL COPY of the resolution to NLC.

¢ SEND THE ENCLOSED return information and staff contact form to NLC (specific
instructions are on the form) and we will follow up with you for additional information
on what your community is doing.

# WHEN NLC RECEIVES your resolution and contact form, we will:
e Enroll you in the Parinership, and
e Send you one (1) sign for your community.

As a MEMBER of the PARTNERSHIP:

# Send NLC photos (digital photos are best) of the sign’s installation including any
ceremony that you hold in your community as well as information on any programs,
policies, and activities that you currently have in place that promote inclusion, so that
NLC can recognize and celebrate cities who are participating in the Partnership. Email
this information to inclusive@nlc.org.

# Watch NLC's website and Nation’s Cities Weekly for information on new activities and
resources throughout the year. ‘

# Use the information on the Inclusive Communities page on NLC’s website, including the
2005 Futures Report, Inclusive Communities for All, and an-annotated guide to NLC's
resources, Resource Guide for Working Toward Inclusive Communities.

# Look for NLC President Jim Hunt to highlight the Partnership and the accomplishments
of the participating cities and towns in his addresses to state leagues and in visits to cities
throughout the year.

& Seize the opportunity to participate in NLC’s Race Equality Week, September 25-29, 2006.

# Send NLC any information (again, including digital photographs) of any programs or
activities you conduct as part of the Partnership. We will ask again for this information

Continued on next page.
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Continued from previous page.

in October 2006, so that your efforts can be celebrated at the Congress of Cities and in
Nation's Cities Weekly leading up to the conference.

# Participate in special events at the 2006 Congress of Cities highlighting and celebrating
the hard work and dedication of your city and other cities in the Partnership over the year.

The PARTNERSHIP WILL:

» Raise awareness and focus attention on the importance and value of inclusive communities.
o Motivate cities and towns to make a public commitment to building inclusive communities.

e Provide support to local officials in focused efforts around affordable housing, race and
ethnic relations, and equal citizen participation in community decision-making.

e Share valuable insights, experience, and lessons learned among participating cities and towns.

* Recognize, publicize, and celebrate the work of cities and towns that join the Partnership.
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PARTNERS

National League of iz‘ies

WHEREAS, ‘roify) is committed to inclusion as a fundamental aspect of our
community; and

WHEREAS, cities and towns are the best place to make inclusiveness an everyday priority;
and

WHEREAS, local elected officials can and should lead the way forward in making
inclusiveness a priority in America’s cities and towns; and

WHEREAS, the National League of Cities has designed the Partnership for Working
Toward Inclusive Communities to support cities and towns in their commitment to
inclusion; and ‘

WHEREAS, the National League of Cities and its members believe an inclusive community
promotes equal opportunity and fairness; and

WHEREAS, the National League of Cities and its members believe an inclusive community
promotes citizen participation and engagement; and

WHEREAS, National League of Cities President James C. Hunt, councilmember,
Clarksburg, West Virginia, has invited local officials to join the Partnership for Working
Toward Inclusive Communities and to make a commitment to building more inchisive com-
munities in their own cities and towns.

NOW, THEREFORE, BE IT RESOLVED that = v ¢ 5o/ hereby reaffirms our com-
mitment to inclusion as a fundamental aspect of our community, pledges active efforts to
seek to achieve that goal, and urges all citizens of . 7" to join together to support

this effort.

BE IT FURTHER RESOLVED that =+ ©.» joins the Partnership for Working Toward

" Inclusive Comununities.

Signed this
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Inclusive
Communities

National League of Cities

ATTACH THIS FORM TO YOUR CITY’S OFFICAL RESOLUTION AND SEND TO:
Partnership for Working Toward Inclusive Communities

National League of Cities ‘

1301 Pennsylvania Avenue, N.W.

Washington, D.C. 20004

FAX: (202) 626-3043

1. Please fill out thé contact information of the Elected Official involved with the
Partnership.

Name

Title

Name of Primary Staff Contact Person
(if different from above)
Address

Phone

Email

2. If different from above, please fill out the contact information for where to send the
Inclusive Community Sign.

Name
Title
Address

Phone

Email

Questions? Please e-mail inclusive@nlc.org.
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Inclusive
Communiiics

Naina! Legue of Cties

1301 Pennsylvania Avenue, NW
Washington, DC 20004

www.nlc.org

SAMPLE PRESS RELEASE
FOR INCLUSIVE COMMUNITIES

For Immediate Release Contact:
Date:

‘ Enters National Partnership to Foster Diversity and Inclusion

Today, <~/ -* joined a growing number of cities across the nation in a
par tnerslup to bulld 111cluswe communities through committed efforts to increase cit-
izen participation and engagement, while promoting equal opportunity and fairness.

The Partnership for Working Toward Inclusive Communities, an effort led by the
National League of Cities (NLC), unites city leaders who are working to support
such issues as racial justice and inclusionary zoning as well as those who celebrate
the diversity of race, religions and cultures in order to build communities that are
accepting and representative of the differences among its citizens. Increased
involvement by a wider representation of citizens in governmental activities will
also be a hallmark of these inclusive communities.

“By joining this partnership, ripie) is not only reaffirming its dedication to its
citizens locally, but its commltment to building a nation of inclusion,” said NLC
President, James C. Hunt, council member f10m Clarksburg, West Virginia.
“Through this partnership we hope to bring together the collective will of cities in
order to build strong, viable communities across the nation.”

As part of its commitment, v has passed a resolution reaffirming its pledge
to promote inclusion. The city will also display a sign that serves an indicator and daily
reminder to its citizens that the city is working to buﬂd inclusive communities.

Members of the Partnership will:

° Raise awareness and focus attention on the importance and value of inclusive

communities;

Motivate other cities and towns to make a public commitment to building inclu-

sive communities;

* Provide support to local officials in focused efforts around affordable housing,

race and ethnic relations, and equal citizen participation in community decision-

making;

Share valuable insights, experiences, and lessons learned among participating

cities and towns; and

* Recognize, publicize, and celebrate the work of cities and towns that have joined
the Parinership.

Hunt added, “I ask each city official to change your vocabulary from ‘us’ and
‘them’ to ‘we.” When we join together to solve this problem, we bring together the
collective will of the greatest country that has ever existed. We bring together the
rich and the poor, the young and the old, the educated and the uneducated.”

To learn more about the Partnership for Wo:kmg Toward Inclusive Communities,
go to www.nlc.org

The National League of Cities is the nation’s oldest and largest organization
devoted to strengthening and promoting cities as centers of opportunity, leader-
ship and governance. NLC is a resource and advocate for 18,000 U.S. cities,
towns and villages, which collectively serve 225 million people.

i
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National League of Cities

1301 Pennsylvania Avenus, NW
Washington, OC 20004

www.nlc.org

WHAT CAN YOUR CITY DO?

| R

Create Connections

Install the Inclusive Community Sign to announce to all citizens that this com-
munity promotes equal opportunity and fairness and citizen participation and
engagement.

Provide educational opportunities designed to welcome and familiarize new resi-
dents with their community. These programs give new residents the occasion to
learn more about their local government, gain awareness about local issues, and
learn about the many opportunities for citizen involvement in community activities.

Display a welcome s:tgn that reflects all the major languages spoken in your com-
munity.

Start a “language bank” of volunteer interpreters for all languages, including sign
language, used in the community.

Reach out to various community organizations (such as religious, cultural, civic,
and youth and elder-oriented) about the value of equal citizen participation in
local government and the opportunities for involvement.

Initiate leadership development programs that provide residents with the knowledge
and tools to develop grassroots solutions to neighborhood problems and concerns.

Conduct a survey of residents measuring how their local government represents
and responds to their needs and problems.

Remove physical barriers that prevent citizens living with dlsablhtles from par-
ticipating in community activities.

| Sitsa s

Encourage Dialogue

Create a widely available community newsletter or website that discusses local
issues, explains upcoming events and meetings, encourages citizen involvement,
and offers the opportunity for citizen feedback.

Establish “town hall” meetings in which all members of the community are welcome
to express their views and concerns about various issues affecting the city or town.

Create Citizen Advisory Panels that represent the different neighborhoods of
your community and that work closely with one another and with city officials to
identify problems and apportionment of resources.

Involve citizens in designing and planning city land use, such as for a new play—
ground, downtown area, or a library.

Start a monthly “inclusion roundtable” to discuss critical issues facing your
community. '
' Continued on next page.
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WHAT CAN YOUR CITY DO?

Continued from previous page.

Celebrate

Hold a ceremony celebrating your community’s installation of the Inclusive Community Sign.

Organize a series of city festivals that celebrate the multicultural nature of your community; invite all
community organizations and groups of citizens to attend and participate.

Sponsor and endorse a community wide undoing racism day or week. Join with cities and towns across
the country, September 25-29, 2006, and participate in NLC’s “Race Equality Week.” For more informa-
tion on “Race Equality Week” please go to NLC's Equity and Opportunity Issue Page.

Hold a community-wide yard sale and use the proceeds to improve a park or community center in an
underserved neighborhood.

iR

Focus on City Employees and Policies

Pass a resolution (sample copy of resolution included in tool kit) reaffirming your c1ty s commitment to
building a more inclusive community.

Provide training for city employees focusing on dealing with diverse constituencies, recognizing cul-
tural, religious, and other differences, and preventing discrimination.

Encourage people representing various ethnic populations to serve on city boards and commissions,
and to run for elected office.

Value the input of every employee. Reward managers who do. Cast a wide net when recruiting new
employees.

Review your city’s charter to ensure that current government sh uctures most efficiently and effectively
handle the needs and concerns of the citizens.

Create a zero tolerance harassment policy for all government employees; define the policy in an employ-
ee handbook and on a poster displayed in a visible area of the office; and hold workshops and training
sessions designed to educate employees about your city’s policy, the different forms of harassment, and
how to avoid such situations in the workplace.

Involve Youth

Conduct an essay contest to encourage children and youth to discuss the importance of equality for and
participation by all citizens and to offer creative ways to accomplish thls goal. Publish and publicize
contest and winning essays with the local media.

Develop a curriculum designed to teach students about the importance of their local government. Focus
on youth roles in the community and offer opportunities for hands-on experience in local governance.

Promote cultural understanding events at local schools where students are able to experience different
cultures first-hand by exposure to food, music, art, and customs of various ethnic populations.

Continued on next page.
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WHAT CAN YOUR CITY DO?

Continued from previous page.

Sponsor youth “town hall” meetings where your city’s youth can have a chance to express their opin-
ions directly to local elected officials.

Organize joint projects involving schools from different sections of the community — and involve the
) ] proj g ; y
parents in carrying out the projects.

st T
ETR R EHA

Involve the Media

Issue a press release or hold a press conference announcing your community’s commitment to building
a more inclusive community. Invite the media to the installation of the new Inclusive Community Sign.

Promote positive stories of inclusion in the local media to enhance the understanding of different groups
of citizens living in the community and to gain broader support for community inclusion initiatives.

Educate and inform reporters, editors, and commentators of the local press about the importance of
working towards a more inclusive community — allowing positive actions to be the focus of stories
instead of pessimistic editorials or commentaries.

Provide regular updates to the media about progress on action steps in your community and upcoming
inclusion activities.

Be a Model

Be a visible supporter and champion for this effort.
Encourage others to join the effort — even though it can be difficult, challenging, and uncomfortable.
Pay attention to your own behavior.

Look for resources — books, articles, organizations, people — to broaden your awareness of issues relat-
ed to inclusion. Use NLC’s Resource Guide to Inclusive Communities to find helpful NLC publications.

Stay focused on the goal of promoting an inclusive community.
Be patient — start small and build on success.

Practice what you preach — accept other’s ideas; reach out to others who are from different back-
grounds; encourage the participation of all community members; and work to move beyond tolerance
to true inclusion and equality.
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National League of Cities

1301 Pennsylvania Avenue, NW
Washington, DC 20004

www.nle.org

INCLUSIVE COMMUNITIES

fsclusive Comumennity
Statement
Riverside, California

Population: 255,166

Adch ess: City of Riverside
Office of the Mayor
3900 Main Street
Riverside, CA 92522

Contact: (951) 826-5551

Riverside has an Inclusive Community
Statement that is based on fairness of treat
ment, recognition of rights, acceptance of
responsibilities, commitment to equality,
and dedication to expanding opportunities
for all. It is based on the belief that residents
of Riverside should assume the responsibili-
ty of facing the challenges and embracing
the opportunities created by diversity. The
statement includes individual, group, and
institutional commitments. Various commu-
nity organizations and institutions endorse
the statement that includes a set of principles
designed to build an inclusive community.
The statement and endorsing organizations
are available on the city’s website.

Source: Building a more inclusive community.
www.riversideca.gov/mayor/inclusive.asp,
(Jan. 24, 2006) Riverside, CA: City of
Riverside.

Find it on the Web at: http://www.river-
sideca.gov/mayor/inclusive.asp
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Vision for Growing an
inclusive City
Washington, District of Columbia

Population: 572,059

Address: City of Washington
Executive Office of the Mayor
1350 Pennsylvania Avenue, NW,

Suite 600

Washington, DC 20004

Contact: (202) 727-2980

Started in: 2004

Washington, DC's “A Vision for Growing
an Inclusive City” is a document that lays
the foundation for community dialogue to
guide updates to the city’s comprehensive
plan. The Vision establishes the basic prem-
ise that the city must grow inclusively to
achieve its full potential and outlines a new
way of organizing the comprehensive plan
with a focus on three major challenges: cre-
ating successful neighborhoods, inaeasing
access to education and employment, and
connecting the whole city. Local government
officials invited residents from all neighbor-
hoods and backgrounds to participate in its
development as a way to engage them in

.making key decisions shaping the city’s

future, and to raise their awareness of the
challenges it faces.

Source: Vision for growing an inclusive city.
planning.dc.gov/planning /cwp /view,a, 1354,
q,614757 asp, (Jan. 24, 2006) Washington, DC:
City of Washington.

Find it on the Web at: hitp://planning.dc.
gov/planning/cwp/ view,a,1354,q,614757 asp
" Continued on next page,
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Citizen Participation Plan
Ashland, Oregon

Population: 19,522
Address: City of Ashland
20 East Main Street
Ashland, OR 97520
Contact: City Hall (541) 488-6002

The goal of Ashland's Citizen Participation Plan is to

provide a menu of choices for including citizens’ voices
in decision-making. The plan outlines major principles,
citizen expectations and responsibilities, elected official’s
roles and responsibilities, city staff roles and responsibil-
ities, and phases of the public engagement process. The
engagement process includes 12 phases: issue generation
and identification, identification of process parameters,
clarifying decision-makers, goals and timeline determi-
nation, citizen participation process determination, lay-
ing the foundation and information gathering, launch
the process, project completion, decision-making, imple-
mentation, and evaluation phases.

Source: City Report.

Find it on the Web at: http://www.ashland.or.us/
Page.asp?NavID=116Disabilities

Vision Plan
Breckenridge, Colorado

Population: 2,408
Address: Town of Breckenridge
Community Development Department
150 Ski Hill Road
PO Box 168
Breckenridge, CO 80424
Contact: Laurie Best, Planner (970) 453-3160
Email: laurieb@townofbreckenridge.com

Breckenridge, located in a popular ski area, solicited
citizens’ input on the town’s future. A Vision Plan devel-
oped in 2000 by a citizens’ advisory committee continues
to inform strategic planning. Citizens shared views on
Breckenridge's character and priorities for growth in pub-
lic meetings, stakeholder interviews, and an online survey.
The final Vision Plan was adopted unchanged in August
2000 and remains available to the public. A Marketing
Vision Plan, modeled on the original, is in development.

Source: Breckenridge builds vision from challenging
crossroads. Colorado Municipalities, v81 nl (Feb.
2005) p5, Denver, CO: Colorado Municipal League.

Find it on the Web at: http:/ /www.townofbrecken-

ridge.com/index.cfm?d=standard &b=1&c=6&s=122&
p=1881&page=visionplan

Citizen-Based Budgeting

Davenport, Iowa

Population: 98,359
Address: City of Davenport
226 West Fourth Street
Davenport, 1A 52801
Contact: Alan Guard, Budget Manager (563) 326-7789
Email: aeg@ci.davenport.ia.us ‘ '

Davenport’s Citizen-Based Budgeting (CBB)
process allows citizens to affect the budget, and allows
the city to educate citizens about various financial chal-
lenges. The process involves five distinct steps: evalua-
tion, education and feedback, budget development,
budget implementation, and monitoring and report-
ing. During the evaluation stage, the city conducts a
citizen survey and a focus group to measure the guali-
ty of various city services and to identify significant
issues for discussion in the second stage, education
and feedback. The city then hosts a series of forums, or
Community Connectors, to present the survey results
and further discuss the issues identified with citizens
face-to-face. The forums are also used as an opportuni-
ty to inform and explain about city finances and the
challenges Davenport faces. Using the -information
gathered through the surveys and the Community
Connectors, departments develop base budgets and
work with the council to develop the final budget.

Source: National League of Cities Democratic
Governance Project.

Departiment of Neighborheods
Seattle, Washington

Population: 563,374
Address: City of Seattle :
Department of Neighborhoods
PO Box 94649
Seattle, WA 98124-4649
Contact: Yvonne Sanchez, Director (206) 684-0464

Seattle’s Department of Neighborhoods brings
government closer to its residents by engaging them
in civic participation, empowering them to make
positive contributions to their communities, and
involving more of Seattle’s under-represented resi-
dents, including communities of color and immi-
grants, in civic discourse, processes, and opportuni-

Continued on next page,
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ties. The Department has five major
functions: Administration and Historic Preser
vation, Community Building, Operations and

operating

Customer Service, Office for Education, and
Research and Prevention. Programs in the depart-
ment that help the city address the mayor’s priori-
ties include the Neighborhood Matching Fund and
Neighborhood Service Centers. The Neighborhood
Matching Fund awards money to Seattle neighbor-
hood groups and organizations for a broad array of
neighborhood-initiated improvement, organizing,
and planning projects. Thirteen Neighborhood
Service Centers link city government to Seattle’s
neighborhoods and serve as payment sites for utili-
ties and other services such as pet licenses and pass-
port applications. ' :

Source; Department of Neighborhoods. -
www.seattle.gov/neighborhoods, (Jan. 10, 2006)
Seattle, WA: City of Seatile.

Find it on the Web at:
http:/ /www.seattle.gov/neighborhoods

Involvement, continied

Neighborhood Alliance Program
Owensboro, Kentucky

Population: 54,067
Address: City of Owensboro
Neighborhood Alliance Program
PO Box 10003
Owensboro, KY 42302-9003
Contact: Tracy McQueen Marksberry, Community
Coordinator (270) 687-8557
Email: Marksberrytm@owensboro.org

The Owensboro Neighborhood Alliance Program
has 12 neighborhood alliance boards representing all
neighborhoods in the city. The program was created to
make government more responsive to its citizens and to
help  citizens help themselves. The neighbothood
alliances work with the city to combat problems in their
neighborhoods and provide input to the city on major
initiatives and services. This program received the 2004
Enterprise City Award, population over 40,001, present-
ed by the Kentucky League of Cities.

Source: 2004 Kentucky League of Cities Enterprise
City Awards

Find it on the Web at:
http:/ /www.owensboro.org/NeighborhoodAlliances

Continued on next page.
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North Metro Miracle League
Adapied Sports Complex
Alpharetta, Georgia

Population: 34,854
Address: City of Alpharetta
2 South Main Street
Alpharetta, GA 30004
Contact: Amanda Day (678) 297-6018
Email: aday@alpharetta.ga.us

Alpharetta and the North Metro Miracle League’s
Adapted Sports Complex provides children with dis-
abilities the opportunity to play baseball. When the
League decided to build the Adapted Sports Complex
with a rubberized surface baseball field, handicapped
accessible playground, and large pavilion, Alpharetta
contributed park land, acquired a grant to help build

the multi-purpose facility, and lent the League enough

money for the timely completion of the entire project.
This program won the 2005 Howland Gold award in
the Under 50,000 category and was featured in the 2005
City Showcase at NLC’s Congress of Cities in
Charlotte, North Carolina.

Source: 2005 Howland Awards Application.

information Cenier for People
With Disabilities
Long Beach, California

Population: 461,522
Address: City of Long Beach
Public Library
101 Pacific Avenue
Long Beach, CA 90822
Contact: Laurel C. Prysiazny, Manager, Main Library
Services (562) 570-6420
Email: Iprysiazny@Ibplforg

Long Beach, through its Public Library, in partner-
ship with several local agencies serving people with
disabilities, created the Information Center for People
With Disabilities (ICPD). Staffed by peer volunteers,
this technology center offers computers with software
and hardware designed for people with disabilities. In
addition to technological resources, large print books
and audio books are also available. This program
received the League of California Cities 2004 Helen
Putmam Award for Excellence in the Community
Services and Economic Deveiopment Category.

Source: 2004 League of California Cities Helen
Putnam Award for Excellence.

Residents with Risabilities
Rdvisory Board

Irvine, California

Population: 143,072

Address: City of Irvine
PO Box 19575
Irvine, CA 92713

Contact: Stacey Mickey, Community Services Supervisor
(949) 724-6633

Emuail: smickey@ci.irvine.ca.us

The Irvine Residents with Disabilities Advisory
Board is made up of residents who are concerned
about accessibility issues for the 15 percent of the city’s
population which is disabled. While 51 percent of the
board members must be persons with disabilities, nine
of the 12 members are disabled, and others have chil-
dren with disabilities or work in a field related to dis-
abilities. The board helps the city create solutions to
transportation problems, and organizes monthly recre-
ational events for adults with developmental disabili-
ties. The city provides quarterly brochures with infor-
mation about events and opportunities for disabled
adults. Irvine won the National Organization on
Disability’s Accessible America Award.

Source: Board addresses accessibility needs.
Downtown Idea Exchange, v50 n21 (Nov. 1, 2003) p3-
4, New York, NY: Downtown Research &
Development Center.

Accessibility Design Guidelines
Harrisburg, Pennsylvania

Population: 48,950

Address: City of Harrisburg ‘
Department of Building and Housing Development
10 North 2nd Street, Suite 206
Harrisburg, PA 17101 ,

Contact: Terri M. Martini, Director (717) 255-6480

Harrisbuigs Accessibility Design Guidelines booklet
provides small business owners with helpful tips and
instndions for making properties more accessible to the
disabled. The publication foctises on exterior accessibil-
ity issues for existing buildings, including suitable
ramps, thresholds, and door features. It includes
descriptions and pictures of successful renovations that
help business owners, builders, and planners assess
existing buildings. The manual also outlines financial
incentives and tax programs for businesses that increase
accessibility. The booklet is produced with input from

Continued on next page.
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the Center for Independent Living of Ceniral
Pennsylvania and the Accessible Communities Today
citizens advocacy group. lt is available free of charge.

Source: Press Release.

Find it on the Web at: :
http:/ /www.harrisburgpa.gov/pressReleases/prArch
ives/2005/07/city%20accessibility.htm

mgmgmmé@ Recreation Program
Charlottesville, Virginia

Population: 45,049
Address: City of Charlottesville
- Parks and Recreation Department

120 7th Street

PO Box 911

Charlottesville, VA 22902
Contact: Mildred Spicer, Recreation Supervisor (434) 970-3264
Email: spicer@charlottesville.org

Charlottesville’s Therapeutic Recreation Program
provides residents with disabilities a variety of recre-
ational options. The goals of the program are to pro-

vide recreational opportunities for individuals with
disabilities, to enable participants to improve their self-
esteem and independence, to develop and enhance safe
and healthy life skills while providing fun activities, and
to raise public awareness of and acceptance for individual
differences. Offerings include a wheelchair basketball
team, an educational puppet program, recreation classes,
the therapeutic supper club, the therapeutic summer
playground program, therapeutic overnight and day
trips, and therapeutic softball. The program also sponsors
an annual art exhibit and the publication of a poetry book.
It serves over 350 participants, and about 40 volunteers
contribute their services to the program. This program is
the recipient of the International City/County
Management Association 2005 Award for Programs for
the Disadvantaged, population 10,000 to 49,999.

Source: Award programs for the disadvantaged in
memory of Carolyn Keane. Public Management, v87
n8 (Sep. 2005) p11, Washington, DC: International
City /County Management Association.

Find it on the Web at: http://www.charlottesville.org/
default. asp?pageid=A ABA65C1-8683-485C-BC1B-117
43B0F2B9C

Continued on next page.
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Poverty Reduction Action Plan
Savannah, Georgia

Population: 131,510
Address: City of Savannah
Economic Development
PO Box 1027
Savannah, GA 31402
Contact: Julie Lamy, Economic Development
Administrator (912) 651-3653
Email: jlamy@savannahga.gov -

Savannah’s Poverty Reduction Action Plan results
from extensive research by the Anti-Poverty Task Force
and the University of Georgia’s Initiative on Poverty
that finds strong links between levels of poverty and
future economic development. Despite significant eco-
nomic development and improvement in the last few

decades, economic growth did not include a reduction

in poverty. An analysis of income growth found that
the rate of poverty is not declining, is disproportionate
by race, and that educational attainment is low. In
addition, female heads of households are moving out
of poverty more slowly while the disparities between
rich and poor are growing. The task force’s action plan
commits to developing an educated work force,
improving access to quality jobs, supporting working
families, helping families build assets, and building
quality neighborhoods.

Source: Savannah acts on link between poverty,
economic developmient. by Phyllis Furdell, Nation's
Cities Weekly, v28 n19 (May 9, 2005) p10, Washington,
DC: National League of Cities.

Find it on the Web at: http:/ /www.ci.savannah.ga.us/
cityweb/webdatabase.nsf/0/d21dda8f64881d0a85257
0060063abe0/$FILE /Poverty_Plan_rev0405.pdf

Family Economic Success Plan
San Antonio, Texas

Population: 1,144,646
Address: City of San Antonio
115 Plaza de Armas, Suite 220
San Antonio, TX 78205
Contact: John Scarfo (210) 207-5007
Email: jscarfo@sanantonio.go

The objectives of San Antonio’s Family Economic
Success Plan (FESP) are to improve the economic
security of low-income families by building wealth
and protecting assets through use of tax credits, sav-
ings, and financial literacy training, and to expand

the city’s capacity to provide services by facilitating
the development of partnerships among supporters
and providers of services to low-income working
families. Through FESP, the city provides opportuni-
ties for working individuals and families to achieve
economic success through principally three strate-
gies: asset building, asset protection, and capacity
building. During the 2004 tax-filing season, the city
helped complete 15,200 tax returns, a 58 percent
increase compared to the prior year. More than $22 -
million in tax refunds were returned to San
Antonio’s lower income tax payers through this pro-
gram. This program was featured in the 2004 City
Showcase at NLC's Congress of Cities in
Indianapolis, Indiana. :

Source: 2004 City Showcase Application

Poverty Reduction Policy Strategy
Dayton, Ohio ’

Population: 166,179
Address: City of Dayton
101 West Third Street
Dayton, OH 45402
Contact: Dean Lovelace, Commissioner (937) 333-3644
Email: dean.lovelace@cityofdayton.prg

Dayton passed a resolution (No. 4708-95) that
calls for the creation of a multifaceted approach to
fighting poverty in the city. The resolution establish-
es a Poverty Reduction Policy Strategy to guide the
city’s policies. It includes making eniry level city
employment more available to welfare recipients,
creating an Employment Opportunities Center,
increasing adult literacy, and creating agreements
with local training agencies to ensure that residents
were preparel for employment. In addition, the res-
olution calls for aggressive recruitment of businesses
to the city, to provide living wage jobs with advance-
ment potential. It also calls for increased education
quality and providing seasonal employment for low
income youth. Finally the resolution seeks to increase
home ownership, provide affordable rental units,
and to rebuild distressed neighborhoods throughout
the city.

Source: Resolution No. 4708-95. by City of Dayton,
Dayton, OH: City of Dayton.

Continued on next page.
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Center for Women's Employment
and Education
Jurisdiction: Denver, Colorado

. Population: 554,636

Address: Center for Work Education and Employment
1175 Osage Street, Suite 300
Denver, CO 80204

Contact: Nancy Olson, Development Director
(303) 892-8444 ext. 312

Email: nolson@cwee.org

The Center for Work Education and Employment
(CWEE) operates on the principle that skill building,
self-empowerment, and work opportunities enable low
income women and men on welfare to achieve self-suf-
ficiency. Through partmerships with corporations and
nonprofit foundations, CWEE provides single parents
with employment opportunities and support services to
help them break the cycle of welfare dependency. CWEE
uses team case management to identify and address the
needs of its participants, dispatching staff as needed to
handle legal issues, to teach time management or con-
flict resolution techniques, and to make referrals to other
services. A $20,000 program enhancement grant from
the Urban Institute allowed CWEE to design and imple-
ment an extensive evaluation component. The evalua-
tion process revealed that sixty-eight percent of clients
who complete job training found jobs paying an average
hourly wage of $8.02 and that 71 percent still worked
after one year. :

Source: What's working in welfare. www.what-
works.com/promising/ frame.html, (Nov. 4, 1998)
Chicago, IL: Center for What Works.

Find it on the Web at: http:/ /www.cwee.org

Milwaukee Community Quireach
Partnership Center '
Milwaukee, Wisconsin

Population: 596,974
Address: University of Wisconsin
Milwaukee Graduate School
PO Box 430
Milwaukee, WI 53211
Contact: Reinhold |. Futz, Associate Dean for Research
(414) 229-5920
Email: rjhutz@uwm.edu

The Milwaukee Community Outreach Partnership
Center, part of the University of Wisconsin-Milwaukee,
collaborates with the city, the local technical college,
the local school district, and community business
organizations to attack unemployment in Milwaukee's
most depressed neighborhoods. The Center acts as a
voice of those it serves by surveying them on their
needs and experiences with employment. Survey
results are forwarded to area employers to aid them in
developing their employment strategies. In doing so,
individuals have better opportunities for jobs, and
neighborhood labor forces are strengthened. To help it
continue its work in the community, the University
receives a Community Outreach Partnership Centers
grant from the U.S. Department of Housing and Urban
Development.

Source: Colleges & communities: partners in urban
revitalization. (Mar. 1998) p24, Washington, DC: U.S.
Department of Housing and Urban Development.

Continued on next page.
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School Acceuntability Plan
New Haven, Connecticut

Population: 123,626

Address: City of New Haven
Education Department
Gateway Center
54 Meadow Street
New Haven, CT 06510

Contact: (203) 946-8888

New Haven's district-wide school accountability
plan defines roles and responsibilities for the entire com-
munity in contributing to the success of every child
entering the public schools. The plan lays out principles
for improving education including setting clear expecta-
tions for performance, focusing on student growth in
addition to point-in-time performance, and using multi-
ple valid and reliable indicators in accountability deci-
sions. It also includes recognizing shared responsibility
for student success and rewarding and recognizing suc-
cess in addition to imposing sanctions for failure. The
responsibilities and performance expectations are for
the central office and district, individual schools, princi-
pals and school leaders, teachers, students, and parents.
The plan draws upon national experts in child develop-
ment, school reform, and public engagement to provide
leadership and credibility.

Source: Stronger schools, stronger cities. by Audrey
M. Hutchinson, Denise Van Wyngaardt, (2004) p33-37,
Washington, DC: National League of Cities.

Municipal Leadership in Education
Charleston, North Carcolina

Population: 96,650

Address: City of Charleston
Mayor's Office of Children, Youth, and Families
32 Ann Street
Charleston, SC 29403

Contact: (843) 965-4190

Email: mocyf@ci.charleston.sc.us

Charleston’s Municipal Leadership in Education
(MLE) Initiative reconnects the community with its pub-
lic schools by providing and supporting initiatives
which equip children with the academic, social and
technological skills to succeed in the 21st century. It
began with a community forum followed by 14 commu-
nity sector meetings where participants identified chal-
lenges and roadblocks that limit public engagement in
education. The MLE Initiative resulted in two ongoing
public engagement projects. The Support Our Students

(SOS) tutor/mentor program provides recruitment,
training, and placement of volunteer tutors/mentors at
school sites throughout the summer. The city sponsored
annual First Day Festival, held the first Sunday before
the first day of school, provides entertainment, free
school supplies, food, and information about student
support services. In addition, on the first day of school
businesses are asked fo give employees who are parents
time off to come to school with their children. The ini-
tiative involves the Mayor’s Office of Children, Youth,
and Families, civic and business leaders, teachers, faith-
based leaders, parents, senior citizens, nonprofit service
providers, volunteers, and youth.

Source: Stronger schools, stronger cities. by Audrey
M. Hutchinson, Denise Van Wyngaardt, 2004 p7-12,
Washington, DC: National League of Cities.

Find it on the Web at:
http:/ /www.ci.charleston.sc.us/dept/?nid=13

Alive... and Loving Life
Los Gatos, California

Population: 28,592
Address: Los Gatos/Monte Sereno Police Departiment
110 East Main Street
PO Box 949
Los Gatos, CA 95031
Contact: Tim Morgan, Sergeant (408) 354-8600
Email: tmorgan@losgatosca.gov

Los Gatos” Alive...and Loving Life program address-
es the multi-faceted culture of high-risk behavior.
Challenges to starting this program included educating
adults and parents about allowing this behavior, youth
with money to spend, limited healthy activities for the
youth, and limited level of cohesive collaboration
between schools, local government, community organi-
zations, and community members. As a result of numer-
ous meetings, an under 21 club was created, a music con-
cert series developed, a youth commission to give them
a “voice” created, and high school and middle school
‘based programs for diversity appreciation and relation-
ship building between police and youth were estab-
lished. This program earned the League of California
Cities 2004 Helen Putmam Award for Excellence in the
Public Safety Category and was a Grand Prize winner.

Source: 2004 League of California Cities Helen
Putnam Award for Excellence.

Find it on the Web at: http:/ /www.cacities.org/
index jsp?zone=wcmépreviewStory=22696
Continued on next page.
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Youth in Government/Youth in Action
Hampton, Virginia

Popuilation: 146,437
Address: City of Hampton
22 Lincoln Street
Hampton, VA 23669
Contact: Cindy Carlson (757) 728-3280
Email: ccarlson@hampton.gov

Hampton's Youth in Government / Youth in Action
initiative offers a pyramid of opportunities for youth,
including simple projects and community service, to
advisory functions and shared leadership in which
young people perform important policy and planning
functions. Through the various opportunities, youth
address issues that are important to them as well as to
the city, such as race relations, neighborhood safety,
and transportation. In 2004, approximately 125 youth
held paid, intern, or volunteer positions within local
government and its boards and commissions. An addi-
tional 500+ held similar roles throughout the commu-
nity. This citywide initiative was selected as a finalist in
the 2004 Innovations in American Government
Awards. This program was featured in City Showcase
2003 at NLC's Congress of Cities in Nashville,
Tennessee and in the 2004 City Showcase at NLC's
Congress of Cities in Indianapolis, Indiana.

Source: 2003 City Showcase Application.

Find it on the Web at:
http:/ /www.hampton.gov/foryouth

YouthPower
Holyoke, Massachusetts

Population: 39,838

Address: Nueva Esperanza, Inc.
401 Main Street
Holyoke, MA 01040

Contact: Imre Kepes, Co-director, El Arco Iris
(413) 536-6956

The YouthPower project brings Holyoke children
into the neighborhood planning process and enables
them to assume significant roles in shaping their envi-
ronment. Past accomplishments for children of the
YouthPower project include painting public murals,
renovating park spaces, developing community maps,
creating street banners, and serving as leaders in
neighborhood planning workshops. A local university
publishes the “YouthPower Guide,” a manual aimed at
young people which discusses the planning process.
The Guide gives details about YouthPower's successful
activities and explains how other young people can
become involved in their own neighborhood planning
processes. The program received a 2000 American
Planning Association (APA) award for an outstanding
public education programt.

Source: El Arco Iris YouthPower program. by Kim
McKeggie, APA Journal, v66 n4 (Apr. 2000) p14-15,
Chicago, IL: American Planning Association.

Continued on next page.



Affordable Housing Ordinance
San Diego, California

Population: 1,223,400
Address: City of San Diego
Development Services
1222 First Avene, MS 301
San Diego, CA 92101
Contact: Todd Phillips, Senior Program Analyst,
Housing Commission (619) 578-7558
Email: DTODDP@SDHC.ORG

San Diego has an ordinance (No. 142.1300) that
requires all residential developments of two or more
units to include a ten percent affordable housing com-
ponent. An inclusionary zoning working group, that
included developers, conducted a detailed economic
analysis of the potential impact of a citywide: ordi-
nance, and-it convinced developers that they would be
able to do business under the new law. The ordinance
does not provide incentives or cost offsets for building
affordable units because the economic analysis indicat-
ed that developers can easily cover the cost of afford-
able units through the sale of market-rate units.
Developers can, however, opt to make a fee-in-lieu
payment based on the square footage of the entire proj-
ect, instead of building the actual affordable units. The
inclusionary housing requirements can also be satis-
fied by providing the same number of units at another
site within the same community planning area.

Source: Inclusionary housing: proven success in large
cities. by Nicholas J. Brunick, Zoning Practice, n10
(Oct. 2004) p4-5, Chicago, IL: American Planning
Association. '

Find it on the Web at: http://www.sandiego.gov/
~ development-services/news/pdf/ahinfo532.pdf

inclusionary Zoning Program
Longmont, Colorado

Population: 71,093
Address: City of Longmont
Civic Center Complex
350 Kimbark Street
Longmont, CO 80501
Contact: Kathy Fedler, CDBG and Affordable Housing
Programs Coordinator (303) 651-87356
Email: kathy.fedler@ci.longmont.co.us

In response to rising housing prices, Longmont
passed an Inclusionary Zoning Ordinance and
launched a series of affordable housing programs. The

Inclusionary Zoning Program requires housing devel-
opments to reserve at least 10 percent of their units for
affordable housing. The Community Housing Program
offers the rental homes constructed under the IZ
Program to residents at or below 50% of the area medi-
an income and owner homes at sales prices affordable
to residents below 80% of the area median income and
assures that they remain affordable for 10 to 20 years.
Under the Developer Incentives Program, develop-
ment fees are waived for participating developers and
the city offers additional incentives (expedited plan
review processing, waives additional development
fees, etc.) to those that offer more than the minimum
number of affordable units or offer units at lower rent
or sales prices. Longmont also provides Down
Payment Assistance and gap financing through its
Community Development Block Grant Program and
its Affordable Housing Fund.

Source: Communities open doors with affordable
housing. Colorado Municipalities, v80 n5 (Oct. 2004)
p12, Denver, CO: Colorado Municipal League.

Find it on the Web at: http:/ /www.ci longmont.co.us/
cdbg/housing /index.htm

Spectrem
Keene, New Hampshire

Population: 22,563
Address: City of Keene
Housing Authority
105 Castle Street
Keene, NH 03431-3307
Contact: Lola Grab, Development Officer (603) 352-6161
ext. 304
Email: Igrab@kha.org -

Keene Housing Authority’s Spectrum Program
helps prepare residents for self-sufficiency by simulat-
ing private market conditions through the use of step
rents. If necessary, Spectrum allows residents to partic-
ipate in workfare in lieu of rent, and provides a Safety
Net program for residents who experience financial
setbacks caused by circumstances beyond their control.
This program won a 2001 Award of Merit in Housing
and Community Development from the National
Association of Housing and Redevelopment Officials.

Source: 2001 agency awards of merit in housing and
community development. (2001) p23, Washington, .
DC: National Association of Housing and
Redevelopment Officials.
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Homebuyer Assistance Program
Irving, Texas

Population: 191,615

Address: City of Irving
Housing and Human Services Deptartment
2520 W. Irving Blud, Suite 300
Irving, TX 75061

Contact: Vivian L. Ballou (972) 721-4800

Email: vballou@ci.irving.tx.us

The goals of Irving’s Homebuyer Assistance
Program are to increase homeownership in neighbor-
hoods, assist low- to moderate-income households
with home purchases, rehabilitate existing affordable
housing stock, and leverage private monies for these
purposes with Federal grant funds. The city provides
homebuyers with down payment, closing cost, mort-
‘gage buy-down, and minor repair assistance. For the
‘purchase of existing units, applicants with incomes
between 30 and 50 percent of the median can receive
up to $15,000, and applicants with incomes between 51
and 80 percent of the median can receive up to $10,000.
Assistance for the purchase of a newly constructed unit
is up to $30,000 for down payment, closing cost, mort-
gage buy-down, and interest rate reduction. This pro-
gram was featured in the 2004 City Showcase at NLC’s
Congress of Cities in Indianapolis, Indiana.

Source: 2004 City Showcase Application.

subdivision Revitalization
Westland, Michigan

Population: §6,602
Address: City of Westland
Department of Housing and Community
Development
32715 Dorsey Road
Westland, MI 48186-4755
Contact: James Gilbert, Director (734) 595-0288 ext. 222
Email: jgilbertwh@comcast.net

Westland pursued an initiative which included a
variety of projects to revitalize the Carver subdivision,
part of a distressed neighborhood in a geographically
isolated part of the city. The cornerstone of the initia-
tive was the development of a new fire station and

adjacent playground which helps reconnect the neigh-

borhood with the city government and acts as a cata-
lyst for more development. The one million dollar proj-
ect was funded with state money and a Community
Development Block Grant (CDBG). Other pojects
included the exterior clean-up of eyesore structures,
the removal of numerous neglected structures, interior
renovation of existing housing, .and construction of
new infill housing. A special program for homebuyers
provides low- and moderate-income families up to
$5,000 in down payment and closing cost assistance.

Source: Westland: subdivision revitalization required
creativity. by James Gilbert, Micliigan Municipal
Review, v74 n10 (Dec. 2001) p22-23, Ann Arbor, ML
Michigan Municipal League.
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Unity Project
Clarksburg, West Virginia

Population: 16,743
Address: Unity Project
522 Musgrave Street
) Clarksburg, WV 26301
Contact: James Hunt, Director (304) 622-5621
Email: thehuntgroup@msn.com
Started in: 1999

Clarksbuig's Unity Project addresses racism and
raises awareness of diversity issues. It grew out of the
community’s desire to evaluate its understanding of
racism and diversity following a visit to Clarksburg
by the Ku Klux Klan. The basic tenets of the project
are to add value to existing community-activities, to
be grass roots driven and to avoid commercial: domi-
nance. When an existing activity is identified, the
Unity Project looks for ways to make it a success,
sometimes taking a leadership role, sometimes a sup-
porting one. The Project gives advice and counsel to
g roups who ask, facilitates community dialogue with
the West Virginia Human Rights Commission, pro-
vides needed awareness opportunities in the Central
West Virginia area, and is a model for other commu-
- nities which have started similar projects. This pro-
gram was runner up in the 2000 City Cultural
Diversity Awards, under 25,000 population category,
sponsoral by NLC's National Black Caucus of Local
Elected Officials (NBC-LEO).

Source: 2000 Innovation Awards Application 2000
National Black Caucus of Local Elected Officials City
Cultural Diversity Awards Application.

Find it on the Web at:
http://www.wvunityproject.com

Expanded Qutreach Prograim
Bellingham, Washington

Population: 67,171
Address: City of Bellingham
Police Department
505 Grand Avenue
Bellingham, WA 98225
Contact: Sgt. Florence Simon (360) 676-6920
Email: fsimon@cob.org '

The Bellingham Police Department’'s Expanded
Outreach program uses a multi-level approach with

individual volunteer outreach officers to promote a
clear commitment to honor and support community
diversity. By working side by side with citizens, the
department demonstrates that it works to support the
community. The goal of the program is to expand
inclusion by encouraging participation in departmen-
tal activities. Bellingham received the 2004 Diversity
Champion of the Year Award from the Association of
Washington Cities.

Source: 2004 Association of Washington Cities
Diversity Champion Awards.

E@g@ﬂﬂes‘ Effectively &@héewmg
Mubticulturalism (TEAM)

Westport, Connecticut

Population: 25,749

Address: Town of Westport
110 Myrtle Avenue
Westport, CT 06880

Contact: Barbara H. Butler, Human Services Director
(203) 341-1066

Email: BButler@ci.westport.ct.us

Together Effectively Achieving Multiculturalism
(TEAM) brings together diverse members of the
Westport community to learn from one another, ana-
lyze issues, evaluate options, and recommend actions
to the town. There are 19 appointed residents who
work on the initiative and maintain an ongoing dia-
logue with city leaders. In 2003/2004, TEAM spon-
sorad public performances of plays with multicultur-
al themes, worked with the Interfaith Council to plan
around multicultural issues, met with high school
classes to share life experiences on the 50th anniver-
sary of Brown v. Board of Education, and worked
with the school board on diversity goals for schools.
TEAM celebrated NLC’s 2003 Race Equality Week
with a potluck supper showcasing the various ethnic
foods found in Westport.

Source: National League of Cities Racial Justice
Project.

Find it on the Web at: http:/ /www.TeamWestport.org

Continued on next page.
(o]
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Racial Harmony and Fairness
Task Force
Stockton, California

Population: 243,771

Address: City of Stockton
425 North El Dorado Street
Stackton, CA 95202

Contact: Florence Low, Program Manager I
(209) 937-8279

Email: Florence. low@ci.stockton.ca.us

Stockton’s Racial Harmony and Fairness Task Force

addresses racial, cultural, and religious tensions in the '

city, and creates solutions to solve these problems. It
consists of 26 top-level administrators of school dis-
tricts, religious agencies, city and county offices, busi-
ness groups, and health organizations. The task force
holds community forums to address diversity issues
and lias a panel which hears presentations on experi-
ences with racism. Forums have included discussions
of education, law enforcement, jobs and unemploy-
ment practices, the faith community, and community
goals. In response to issues raised in the forums, poli-
cies addressing racism and other problems are otitlined
and explained to the appropriate departments. In addi-
tion, the Task Force publishes a column in the city's
daily newspaper that highlights different cultures of
Stockton.

Source: 2003 National Black Caucus of Local Elected
Officials City Cultural Diversity Awards Application

Cedar Valley Béweygﬁy
Appreciation Team
Waterloo, Iowa

Population: 68,747

Address: City of Waterloo
620 Mulberry Street, Suite 101
Waterloo, IA 50703

Contact: Walter Reed Jr., Executive Director
(319) 291-4441

Email: walter.reed@uwaterloo-ia.org

The Cedar Valley Diversity Appreciation Team
(CVDAT) isi a collaboration among the City of
Waterloo, the Commission on Human Rights, and sev-
eral financial donors. Its purpose is improve race rela-
tions, encourage citizens to appreciate diversity, fight
discrimination, and prevent hate crimes in the city.
CVDAT sponsors a study circle program in which five
to 15 people meet to discuss and gain insights on issues
surroinding racism. Once a participant graduates
from the study circle program, he or she may join a
roundtable to define problems, formulate plans, and
take action to address racism. Action oriented roundta-
bles focus on such subtopics as business and econom-
ics, schools, hate crimes, health policies, and criminal
justice.

Source: Cedar Valley Diversity Appreciation Team
builds relationships and changes attitudes. Cityscape,
v56 n7 (Jan. 2001) p13, Des Moines, 1A: Iowa League of
Cities.

Find it on the Web at:

http:/ /www.wplwloo.lib.ia.us/humanrights
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MINUTES
MANSFIELD PLANNING AND ZONING COMMISSION
Regular Meeting, Monday, November 5, 2007
Council Chambers, Audrey P. Beck Municipal Building

Members present: R, Favretti (Chairman), J. Goodwin, R. Hall, K. Holt, P. Kochenburger, P. Plante,

B. Ryan
Members absent: B. Gardner, G. Zimmer :
Alternates present: M. Beal, L. Lombard, B. Pociask
Staff present: G. Padick (Director of Planning)

Chairman Favretti called the meeting to order at 8:00 p.m. He appom ted Alternates Lombard and Beal to act in
members’ absence.

Minutes:

10/15/07- Hall MOVED, Lombard seconded, to approve the 10/15/07 minutes as written. MOTION PASSED
-with all in favor except Pociask who disqualified himself.

Scheduled Business:
Public Hearing Continuation: ' )
Subdivision Application (Arthur’s Pond) 7 ?mpesed lots off of N. Eagleville and Separatist Roads.
File #1266
Chairman Favretti opened the continued Public Hearing at 8: 07 p.m. and noted that the information
presented during the Inland Wetlands Agency Public Hearing for Arthur’s Pond will be entered into the
record for this PZC Hearing. Members present were R. Favretti, J. Goodwin, K. Holt, P. Kochenburger, P.
Plante, B. Ryan, and Alternates M. Beal, L. Lombard, B. Pociask. After Hall disqualified himself, Favretti
appointed Pociask to act in Hall’s place, and he appointed Beal and Lombard to act in the absence of
Gardner and Zimmer. Padick listed the following communications received and distributed to all members
of the Commission:
@ Undated letter from Robert C. Cook, 210 Separatist Road
s 10/23/07 Memo from Michael Dilaj, Datum Engineering
o 11/1/07 letter from Helen Koehn, 83 Separatist Road
s 11/1/07 letter from Virgina Gorin, 222 Separatist Road
s 11/1/07 memo from Grant Meitzler, Assistant Town Engineer
s 11/1/07 memo from Gregory Padick, Director of Planning
o 11/5/07 letter from Dolores Hilding, 22 Southwood Road

- Michael Dilaj of Datum Engineering, representing the applicant, requested that the information, comments
and questions presented during the Inland Wetlands Agency Public Hearing be entered into the record for
the Planning and Zoning Commission Public Hearing. He stated that the matter of underground utilities is
still being studied. .Dilaj also stated that the applicant will relocate the abutters’ drainage pipes. They will
continue draining onto the subject property, but they will be moved to the property lines.

Richard Stag, 313 North Eagleville Road, expressed concern about a common driveway being installed
instead of a road.. He is concerned that the driveway may become congested and not allow room for

emergency vehicles to pass. However, a town road would be of appropriate width for on-street parking and
emergency vehicle access.

Attorney Schiller, representing Allison Hilding, referred to Donald Aubrey’s 11-5-07 report and requested
that it be entered into the record of the PZC’s Pul- 133 -ring. Attorney Schiller explained the importance
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of the receipts that were submitted by Ms. Hilding at this evenings meeting (Padick noted that these will be

copied and distnibuted in the next Commission packet) regarding work she has had done to her property due
to the high water table in the area.

Donald Aubrey, of Town Engineering, pointed out that the issue of the wet soils is a documented historic
problem. He believes that this situation will affect many aspects of the applicant’s plan including
driveways, drainage, etc. He also mentioned alternatives stated in his report that would provide better

~ solutions for many aspects of the proposed site plan. Aubrey reviewed his report and highlighted key
points.

Favretti noted that there were no further comments from the public or from the Commission.
- Kochenburger MOVED, Ryan seconded, to continue the Public Hearing until 11/19/07. MOTION
PASSED with all in favor except Hall who had disqualified hlmself

8:15 p.m. Public Hearings Continuation

Special Permit Application, Efficiency Unit, 300 Woodland Rd.. F & § Sandberg, O/a File #1267
Chairman Favretti opened the continued Pubic Hearing at 8:53 p.m. Members present were R. Favretti,

J. Goodwin, R. Hall, K. Holt, P. Kochenburger, P. Planite, B. Ryan, and Alternates M. Beal, L. Lombard, B.
Pociask. Favretti appointed Lombard and Pociask to act. Padick listed the following communications
received and distributed to all members of the Commission: an undated set of floor plans and exterior egress

drawing, a 10/18/07 Windham Water Woﬂ(s memo, and an 11/ 1/07 memo from G. P’idle Director of
Planning.

Holt reviewed with the applicant that the entrance to and from the efficiency to the main house was covered
and that the efficiency unit’s architecture will conform to the main house.

Chairman Favretti noted that there were no questions or comments from the public or the Commission,

Kochenburger MOVED, Holt ceconded to close the Public Hearing at 8:56 p.m. MOTION PASSED
UNANIMOUSLY.

$:30 p.ra. Public Hearing o

Sbecial Permit Application, Matchang Hospital G‘fﬁcu: Use, Feﬁ Siorrs Ko Mﬂ N'm:hmuﬁ Hﬂsmmﬂ
applicant M. Howard owner, File #1032-2

Chairman Favretti opened the Public Hearing at 8:58 p.m. Members present were R. Favretti,

J. Goodwin, R. Hall, K. Holt, P. Kochenburger, P. Plante, B. Ryan, and Alternates M. Beal, L. Lombard,

B. Pociask. Favretti appointed Lombard and Pociask to act. Padick read the Legal Notice as it appeared in

- the Chronicle on 10/24//07 and 11/1/07. Padick listed the following communications received and
distributed to all members of the Commission: an 11/2/07 Report from the Director of Planning, an 11/1/07

memo from the Assistant Town Engineer, an 11/1/07 memo from the EHHD and an 11/5/07 email from the
M. Howard, owner of the property.

Steve Larcen, CEQ of Natchaug Hospital, was present this evening representing the applicant.

Favretti asked if the existing foundation planting across the front of the building will be retained and
enhanced. Larcen indicated that they would enhance the landscaping, and he also indicated that the owner
will repave the disturbed portion of the parking lot south of the building.

Rvan questioned if the facade of the building will be improved. The applicant indicated that they will paint
this building to match the existing fagade at the Natchaug Main Building, and noted that some windows,
doors, and a new front entrance will be installed.

Holt wondered if parking would be an issue. It was noted that this is for office use only, with not many
cars, but re-striping of the pavement will be done. :

Chairman Favretti noted that there were no comments from the public and no further comments or questions
from the Commission. Plante MOVED, Holt secc {37 ©> close the Public Hearing at 9:05 pm. MOTION
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PASSED UNANIMOUSLY. Kochenburger volunteered to work with staff to draft a motion for the
11/19/07 meeting.

8:45 p.m. Public Hearine

Special Permit Application, Efficiency Unit, 141 Gurleyville Rd., J. Catalano, o/a File #1268
Chairman Favretti opened the Public Hearing at 9:06 p.m.” Members present were R. Favretti,

J. Goodwin, R. Hall, K. Holt, P. Plante, B. Ryan, and Alternates M. Beal, L. Lombard, _

B. Pociask. Favretti appointed Lombard and Pociask to act in members” absence, and Beal to act because
Kochenburger disqualified himself. Padick read the Legal Notice as it appeared in the Chronicle on
10/24//07 and 11/1/07. Padick listed the following communications received and distributed to all members
of the Commission: an 11/1/07 report from the Director of Planning, a B100A approval from EHHD, a

10/”’ 5/07 letter from K. and P. Beckert, an 11/3/07 letter from S. and V. Ferriss, and an 11/5/07 report from
C. Hirsch, Zoning Agent.

Jeff Catalano, applicant and owner of the subject property, submitted 13 out of 14 return receipts to the
Commission, as well as a more detailed floor plan of the house and efficiency unit.

Favretti opened the floor for public comment.

Peter Millman, 122 Dog Lane, felt the plan of the house and efficiency is inaccurate according to his
memory.of being in the house numerous times prior to Catalane’s ownership. He is concerned about the
potential of up to six unrelated people living there and that the efficiency is larger percentage-wise than the
zoning regulations allow. :

Jeanne Ahern-Mogayzel. 15 Bundy Lane, is not in favor of this proposal and outlined a timeline of un-
favorable events that have occurred at the property. She is concerned for litter on the street, parking and
traffic congestion. '
Dr. Ronald Kelly. 29 Bundy Lane, is concerned about the traffic hazards caused by overflow parking along
Gurleyville Road when parties have occurred at the site. Also, he questioned when and how much
supervision the applicant will provide, and noted that thus far there seems to be none. - _
Steven Koehn, 95 Bundy Lane, is concerned for the traffic on the road and the on-street parking that occurs .

.. with the parties as well as the nuisance caused by these large parties.

Hisham Elshakus, 23 Bundy Lane, feels that there is not adequate parking and noted that adding an
efficiency will only deteriorate what was once a one-family home.

Joseph Briody, 19 Littie Lane, believes that this would be a nuisance to the community due to the noise,
traffic, trash and blight. He is concerned that when the applicant sells the property or leaves the house these
nuisances will worsen.

Suzanne Davis, 97 Gurleyville Road, ex p1 essed concern for the noise, traftic, parking and the overall well-
being of the community.

Andy Gardner. 115 Gurleyville Road. asked the commission to take mto consideration the number of
neighbors and local residents that are apposed to this application.

Mark Mirko, 122 Gurleyville Road:Veronica Helgans, 123 Dog Lane: Lindsay Hart, 118 Gurleyville Road:
Joanne Robinson, 126 Bundy Lane: Peter Saliesses, 20 Hillyndale, all stated that they are not in favor of this
application. ‘ :

Dolores Hilding, 22 Southwood Road, noted that more single family homes are turning into student rentals
due to the lack of housing for the University, and that these student rentals have caused blighted
neighborhoods throughout town.

Curt Hirsch, Zoning Agent, summarized his memo. It was passed out to all members this evening.

Hall questioned why is there an issue for the neighbors now, if the efficiency seems to have been there for a
while?

It was noted that the neighborhood notification was not sent 10 days prior to this Hearin g therefore the

Public Hearing legally must be kept open to allow 1or those neighbors who may not have received the notice

in time to attend a hearing. 135
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Favretti noted no further questions from the public or Commission; Holt MOVED, Plante seconded, to
continue the Public Hearing until the 11/19/07 PZC Meeting.

Old Business:
1.

Jonins Asent’s Report
Items were noted. Hirsch noted that he and Chainman Favretti signed off on a modification request for solar
panels at the Community Center. He also added that progress at the Hall site was slow.

New Business:

2

S

Request for Site/Use Modifications, 1029 Storrs Rd. (Stix ‘n’ Stones LL.C, applicant/P. Hammer,
owner) File #727

Mike McDonald, renter and applicant for the modification request, explained his plan for the space next to
the newly opened consignment shop. Favretti emphasized that McDonald needs to present a set of plans
drawn to scale with all details clearly indicated, such as parking, mulch bin locations and size, locations of
storage areas, etc. Commission members questioned the applicant on whether he intends to improve the
building. He indicated that he will be making building and site improvements. Paul Hammer, owner,
questioned the Commission if they can continue to make minor improvements to the building such as new
energy efficient doors and windows. Hirsch noted that the Zoning permit can be separated from the

Building permit., but that this does not guarantee approval for the Use Modification through the Planning
and Zoning Commission process.

Applicant agreed to work with staff to create a site plan. The Commission added this site to the Field Trip
Agenda. :

Old Business:

7
oo

S.,\.!

Statutory Revisions to Aquii’ew Protection Program / Level A Aguifer Desionation for Willimantic

River Well Field

Padick summarized his memo. Holt MOVFD Plante seconded, that the Planning and Zoning Commission,

acting as Manstield’s Aquifer Protection Agency, schedule a Public Hﬁu’mq for Monday, December 17,

2007 at 7. HO p.m. to receive comments on an 11/5/07 dratt of the Aquu tection Area Regulation

revisions. Furthermore, that staff refer the proposed regulation revisions to théState Department of

Envimmncml Protection, the University of Connecticut, the WINCOG Regional Planning Commission, the

Windham Water Works, the Mansfield Conservation Commission and the Town Attomey for review and

comment. MOTION PASSED UNANIMOUSLY. :

Design Review Panel Vacaney

Chairman Favretti asked if any members had any thoughts on who they felt was best quahﬁed to fill the

DRP vacancy. Pociask noted that all applicants were qualified, but he felt that John Lenard was the best
candidate because he of his background as a civil engineer. Pociask MOVED, Lombard seconded, to -

appoint John Lenard as the newest member of the Design Rev1ew Panel. MOTION PASSED

UNANIMOUSLY.

Request for release of common dnvewmv bond, Mulwood East Subdivision, File #122

Item tabled.

Subdivision Completion/Bonding update

Item tabled.

Special Permit Application. Efficiency Unit, 300 Woodland BRd., F & S Sandberg, o/a File #1‘767

Goodwin MOVED, Holt seconded, to approve with conditions the special permit application (file #1267),

F. and S. Sandberg, for an efficiency apartment on property owned by the applicant located at 300

Woodland Road, in an RAR-90 zone, as submitted to the Commission and shown on plans dated 7/2/07and

other applicant submissions, and as presented at Public Hearings held on October 15 and November 5, 2007.

This approval is granted because the application, as hereby approved, is considered to be in compliance with
Article X, Section M, Article V, Section B, and 7 5 ¢ _ovisions of the Mansfield Zoning Regulations, and

lh mmment e d sz lth tha FAll A e AmndibiAano.
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1. This approval is granted for a one-bedroom efticiency unit in association with an existing single-family
horne having up to three additional bedrooms. Any increase in the number of bedrooms on this property
shall necessitate subsequent review and approval from Eastern Highlands Health District and the
Planning and Zoning Commission;

This approval is conditioned upon continued compliance with Mansfield’s zoning regulations for
efficiency units, which include owner-occupancy requirements and limitations on the number of
residents in an efficiency unit;

This special permit shall not become valid until filed upon the Land Records by the applicant. MOTION
PASSED UNANIMOUSLY.

o

Mew Business:

1.

L3

L

Modification Request to revise B.A.E., Lot #3, Dunham Farm Estates, MEM Properties LLC., owner,
R. Bogoner, applicant. File # ‘

Padick summarized his memo, Hall MOV ED, Holt seconded, that the Planning and Zoning Commission
approve a Building Area Envelope revision for Lot 3 in the Dunham Farm Estates subdivision as proposed
in a 10/22/07 modification request from Robin Bogner and as depicted on a map entitled “Sub Surface
Sewage Disposal Design” as prepared by Datum Engineering and Surveying and dated 9/25/07. MOTION
PASSED UNANIMOUSLY.

Request for Tree Removal, in Conservation Tasement areas 19 and 31 Adeline Place

Padick summarized his memo, Holt MOVED, Ryan seconded, that the Planning and Zoning Commission
authorize the removal of an existing tree within a conservation easement on property of Guarnaccia adjacent
to lot 8 (31 Adeline Place) and assorted tree pruning and mechanical support-of weak branch unions within a
conservation easement on property of Christianson (lot 2, 19 Adeline Place) as described by the affected
property owners and their agents. The subject tree work is considered appropriate and not in conflict with -
conservation easement objectives. MOTION PASSED UNANIMOUSLY.

2008 Draft PZC/TWA Meeting Schedule

_. Holt MOVED, Plante seconded, that the Planning & Zoning Commission approve the 2008 1 meeting
~ séhiedules for the Planning and Zoning Commission and Inland Wetiand Agency as agreed upon at the
November 5, 2007 meeting. MOTION PASSED UN ANIMOUQLV '

Betty Gardner’s.request to a waiver of PZC by-laws
Holt \/IOVED Hall seconded, that the P7C gmnt a wai ver to the PZC by laws md that Betty G'udnel

PASSED UNANIMOUSLY.

Reports of Officers and Commitiess:

There were no items to report on. Favretti noted a Regulatory Review Committee Meeting, November 14,

2007 at 2:00 in Council Chambers.

Communications and Bills:

ltems were noted.

Adjournment:

Favretti declared the meeting adJoumed at 10 43 p.m.

Respéctfully submitted,

Katherine K. Holt, Secretary
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MINUTES

MANSFIELD INLAND WETLAND AGENCY/PLANNING ﬂND ZONING COMMISSION

FIELD TRIP
Special Meeting ,
“Tuesday, November 13, 2007

Members present: R. Favretii, M. Beal, B. Ryan; L. Lombard, 3. Goodwin (3&4),

Staff present: G. Meiizler (Wetlands Agent, Assistant Town Engineer), G

1,

FJ

Padick, (Director of Plannmg), S. Lehman (Consewatlon
Commission)

The field trip began at 1:00 p.m.

LEDGECREST PROPERTY, 1029 Storrs Road, Site/Use Modifications, Six i
tones, LLC applicant/P. Hammer, owner PZC file #727. Members were met

by the applicant, M. McDonald and the property owner, P. Hammer, Site and

neighborhood characteristics were observed from front and rear yard areas.
No decisions were made.

. 1. CATALANO PROPERTY, 141 Gurieyville Rd., Efﬂcienc\/- Unit, PZC file #1268.

Members observed site and neighborhood characteristics from Gurleyville
Road and the driveway area of the subject lot. No decisions were made.

KOVAROVICS PROPERTY, Daleville Road (easterly side about 500 feet North

- of RL. 44, between house #28 and #52), Single-farnily house in buffer, IWA

file Wi390. Members were met by a representative of the owner. Site
characteristics, particularly the location of wetland areas, were viewed from
Daleville Road. No decisions were made.

ENRIGHT PROPERTY, 28 Old School House Road, above ground pool, Sabrina
Pools, applicant, IWA file W1389. Attendees were met by Mrs. Enright and a
representative for Sabrina Pools. Site characteristics, particularly site
topography and the location of watercourse areas, were observed from the
rear yard area where the pool is proposed. No decisions were made.

The field trip ended at approximately 2:40 p.m.

Respectiully submitted,

B. Ryan, Acting Secretary
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Manstield YSB Advisory Board
Meeting Minutes
Tuesday, October 9, 2007
12 noon @ YSB Conf. Rm. B

Attendees: Ethel Manizaris, Frank Perrotti, Jerry Marchon, Mike Collins,

Eileen Griffin

Staff: Kevin Grunwald, Pat Michalak, Kathy McNamara, Karen L.
Taylor

Regrets: Candacé Morell

Call to Order

Ethel Mantzaris, Chair, called the meeting to order at 12:02

L Approval of Minutes — MOTION by Frank Perrotti seconded by Ethel
Mantzaris. Vote: Unanimous in favor of approving minutes as
submitted.

Kevin Grunwald, Director

A. Kevin advised the Board that School Readiness Grant Application had
been filed for the upcoming year for funding over the next two years.

B. He informed the Board that there is a new Vice Principal at EOSmith
and the presentation “M.A.D.E.”, Make Appropriate Decisions
Everyday went well. Members of the Underage Steering Commitice
atiended a camp addressing this issue and are considering |nV|t|ng a

- motivational speaker {o give a presentation to parenis and

adolescents.

Pat Michalak — YSB Coordinator Update

e Pat advised the Board that the Enhancement Grant application had been
submitted and that there was a possibility of additional funds. She is
looking into it and will report back to the Board.

e Pat shared with the Board that Villari’'s Marital Arts School in Willimantic
has accepted two of YSB's clients into their school and are doing
wonderful. Also, Ken Caputo came to the last Big Friend Mentoring group
and had an excellent presentation for the families. YSB will continue to
work with him and the school to provide additional support for our youth.

iI. Old Business:
e A discussion regarding Matt Hart, Town Manager’s attendance and topics
of concern at September’'s meseting ensued. Board members shared their

thoughts and concerns over the part-time position in YSB being cut from
the budget.

» Board members discussed Eileen Griffin drafting a letter to Matt Hart -
regarding the part-time position requesting information on the process of
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justifying the position. Kevin and Pat will meet to discuss the needs of the
- YSB towards justifying the position for the upcoming budget.

s Discussion ensued about the increases and decreases of the budget in
other departments.

e Jerry Marchon commented that the continuous increase of residents in
town will only increase the need for the part-time position and will
eventually require a full-time position to meet the increase of residents
with needs.

s Kathy McNamara shared her concerns about the increase of grandparents
raising their grandchildren.

e Ethel Mantzaris asked Kevin Grunwald if there was a possibility of Soc:al
Services doing any Outreach work to meet the additional needs of
residents. Kevin responded that with Sheila Thompson'’s retirement from
the department, the position and its function would be reviewed.

e Frank Perrotti shared his suggestions with the Board about funding

~options for the part-time position using other established program funds.
Discussion ensued between members and it was determined that the
Challenge program should be reviewed. Kevin will meet with Chuck
Leavens to review the program.

lll. New Business: None

iV. Other:

e Frank Perrotti asked Kevin and Pat for a list of programs that have been
dropped from YSB Dept as a result of the part-time position being cut as
well as YSB staff availability being lessened.

¢ Mike Collins also shared with the Board some concerns from residents
that there is no assistance for them related to pain management. Board
agreed that pain does have an affect on youth and their families.
Discussion continued about whether this was a social service
responsibility or possibly something for a medical physicality. All agreed
that it is not being addressed in this community

Meeting adjourned at 1:05.

Respectfully submitted by:

Karen L. Taylor
Secretary
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ARTS ADVISORY COMMITTEE
Meeting of Tuesday, 09 October 2007
Manstield Community Center (MCC) Conference Room

MINUTES

1. The meeting was called to order at 7:07p, Blanche Serban acting as Chair when she arrived somewhat later.
Members present: Jay Ames, Anita Bacon, Leon Bailey, Scott Lehmann, Joan Prugh, Blanche Serban Members
absent: Kim Bova. Others present: Jay O’Keefe (staff).

2. New member Anita Bacon was welcomed, and Scott briefly reviewed the history of the Committee for her.

3. There are as yet no minutes of the 11 September 07 meeting. Scott will ask Knn if she has notes that can be
converted into minutes. :

4. School art at the MCC.
a. Kim’s son has reported to her that there is interest among his friends at E. O. Smith High Schoo! in staging
a “Battle of the Bands™ at the MCC later in the school year. The Teen Center and Arts and Crafts room could
be used for this event; the gymnasium is also a possibility, if more space were needed.
-b. Jay A. will approach the art faculty at Smith about organizing an exhibit of student art at the MCC,
particularly ceramics and jewelry for the display cases.

5. Poetry readings. No report on the 29 September poetry reading at the MCC was available, Joan will call Joan
Sidney to ask how it went; she will also contact Curbstone Press, which publishes work by local poets, to see if any
of them might be interested in reading from their poetry at the MCC.

6. Art Display policy. A re-write of the AAC’s draft art display policy (revised 6/04/07) titled “Art Display Policy:
Draft (as of 9/11/07)” was circulated by e-mail with the agenda for this meeting. It is not clear who authored it; Jay
O’K thought the Town Attorney may have had some role in drafting it. In any case, the Committee found it
unsatisfactory and agreed to return to its own draft and to consider whether any material from the re-write should be
incorporated into it.
a.  Anita thought that the second sentence of item b under Comments invited trouble by encouraging people to
agitate for changes in display policy. After some discussion it was agreed to replace the second and third
sentences of item b by “The AAC shall then consider the issue and report the result of its deliberations in
writing to the author(s).”
b. The 9/11 re-write involves the MCC staff (and, in some cases, the Town Manager) along with the AAC in
the process for approving displays, though it does not explain how this would work. Scott thought the AAC
was the appropriate body to vet displays, but that if the Committee believes the MCC staff should be involved,
it could do so either by giving Jay O’K a vote in decisions on MCC displays or by allowing the MCC’s Director
to veto AAC approvals.’ Jay O'K indicated that the MCC was happy with the present system, under which he
can voice concerns about display applications on behalf of the MCC, and that he did not see a reason to get
voting power as long as any such concerns were recorded in the minutes. Accordingly, the Committee decided
not to revise the approval process.
¢. The 9/11 re-write opens with a paragraph about the MCC’s mission that the AAC agreed did not belong in
a statement of display policy. However, Blanche thought it would be useful to add to the draft a brief statement
of purpose for art displays, and there was general agreement that the first sentence should begin “To give
exposure to local artists and provide enrichment for the community, the AAC invites ...” or words to that effect.
d. The Committee agreed that a-c under “Guidelines”, which attempt to give content to the notions of
“originality, artistic quality, and suitability for a family setting” should not begin with questions.
e. Since the second bulleted item in Guideline ¢ speaks of “works that appear intended to ridicule deeply held
beliefs or to disparage others for their race, gender or sexual identity, ethnicity, nationality, etc.”, Leon
suggested asking applicants for a statemient of intent. After some discussion, it was agreed that the application
form should be amended to encourage but not require submission of an artlbt 8 statement to be posted with the
exhibit.
Scott will revise the 6/04 draft accordingly and circulate it by e-mail. The Committee will aim for final approval of
the MCC display policy at its November meeting. The AAC is charged with proposing a policy for art displays at
Town buildings, and Scott will try to draft a generalization of the MCC policy for this meeting.

-143-



7. MCC art displays.
a. Laurie Smolin would like some help installing her watercolors in the hallway and lower sitting room
display area at 1:00p on Monday, 15 Oct; Scott agreed to do this.
b. Sarah Winter would like to exhibit 16 mixed-media pieces in the sitting room and hallways. The four
photos she submitted suggest that her application raises no policy concerns, but the Committee needs to see
photos of all the works before approving the exhibit {or some portion of it), possibly for the winter quarter
(15 Jan — 15 Apr).
c. Judith Meyers would like to show 5 pastel-like oil paintings of local scenes. The Comumittee viewed
photos of them and approved her application; Blanche will call and suggest the spring quarter (15 Apr— 15
Jul); the lower sitting room or long hallway would probably be best for these small to medium-sized works.
d. Patty Vinsonhaler has applied to show sculptural ceramic work, of which she supplied photos and an
example. The Committee approved her application. Blanche will call and ask whether she can install her

work in the display cases for the fall period (15 Oct — 15 Jan),
e. Irmgaard Rees has proposed an exhibit of art created from waste materials, with contributions by a

number of artists. The Committee liked the idea, but will need to see photos and to negotiate the period
and extent of the exhibit; some sculpture may be too large for the display cases.

i Entry cases Sitting room Hallway
Exhibit Period —
Hpit Terio Double-sided Shelves Upper Lower Long (5) Short (2)
Fall Patty Vinsonhaler? Laurie Smolin

15 Oct— 15 Jan

(ceramics)

(watercolors)

Winter
15 Jan— 15 Apr

Sarah Winter?
(mixed media)

Spring
15 Apr— 15 Jul

Judith Mevers?
(oils)

8. Adjourned at 9:07p. Next meeting: Tuesday, 06 November, 7:00p.

Scott Lebmann, Acting Secretary, 11 October 07

Approved 06 November 07
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Mansfield Board of Education Meeting
October 25, 2007
Minutes

Attendees: William Simpson, Chair, Mary Feathers, Vice Chair, Christopher Kueffner,
Secretary, Dudley Hamlin, Martha Kelly, Min Lin, Shamim Patwa, Katherine
Paulhus, Superintendent Gordon Schimmel, Board Clerk, Celeste Griffin,
Absent: Gary Bent '

L Call to Order
The meeting was called to order at 7:40 p.m. by Mr. Simpson, Chair.
II. Teacher of the Year Celebration - Elizabeth Latino, Fourth Grade Teacher at Southeast

School was honored as 2008 Mansfield Teacher of the Year. The Board also recognized
Mr. Simpson'’s fourteen years of service on the Mansfield Board of Education.

Mrs. Kelly left at 8:55 p.m.

IiL. Approval of Minutes - MOTION by Mr. Kueffner, seconded by Dr. Patwa to approve
the minutes of the 10-11-07 meeting. VOTE: Unanimous in favor. v

V. Hearing for Visitors - None

V. Communications - None

VL Addition to Present Agenda - None.
VIIL Committee Reports - None

VIL Report of the Superintendent

A. Measuring Progress on MBOE Goals - The administrators outlined plans for
measuring and reporting Board Goals I and II.

B. One School One Read - Mrs. Linda Robinson, Library Media Coordinator
discussed preparation for the third OSOR at the middle school.

C. One-Year Extension of MBOE Goals - MOTION by Mr. Kueffner, seconded by
Ms. Feathers to extend the 2005-2008 Board Goals with proposed edits, adding a
fifth goal addressing energy conservation VOTE: Unanimous in favor.

D. Professional Development Program Update - Tabled for future discussion.

E. Professional Improvement of Staff - MOTION by Dr. Patwa, seconded by Ms.
Feathers to approve the increase in salary for educational improvement for the

following certified staff: Sharon Cline, Mansfield Middle School and Mary Lee’
Geary, Goodwin Elementary School. VOTE: Unanimous in favor.

F. Proposed 2008 Board Meeting Calendar - The calendar will be discussed and
- voted on during the November 8, 2007 meeting. '

VIL Hearing for Visitors - None

IX. Adjournment - MOTION by Dr. Patwa, seconded by Ms Feathers to adjourn at
10:00pm. VOTE: Unanimous in favor.

Celeste N. Griffin. Board Clerk -145-
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Mansfield Commission on Aging Minutes

2:30 PM — Senior Center Tuesday, October 9, 2007

Present: K. Grunwald (staff), M. Thatcher, J. Kenny (staff), Mark Ross (guest). C.
Phillips, T. Quinn (Chair), A. Holinko, S. Gordon, B. Gouldsbrough, J. Brubacher, W.
Bigl, J. Quarto, J. Scottron (guest)

Regrets: P. Hope .

I Call to Order: Chair T. Quinn called the meeting to order at 2:35 PM

II. Appointment of Recording Secretary: K. Grunwald agreed to take minutes for the
meeting.

1. Acceptance of Minutes of the September 10, 2007 meeting: note that Mary Thatcher
was present at the September meeting.

IV. Correspondence — Chair and Staff: none.

V. Optional Reports on Services/Needs of Town Aging Populations
A. Health Care Services ' |
Weliness Center and Wellness Program — J. Kenny distributed copies of her
reportt.
Mansfield Center for Mursing and Rehabilitation — J. Kenny: no report.

B. Social, Recreational and Educational
Senior Center — K. Grunwald distributed copies of Pat‘y Hope’s report for
the month of September.
Senior Center Assoc. — J. Brubacher (for Tom Rogers): no report. C.
Phillips invited members to attend the Association’s Holiday Bazaar this
Saturday and to sign up if they are able to volunteer.

C. Housing
Assisted Living Advisory Committee: K. Grunwald reported on the progress of
this committee in meeting with developers.
Juniper Hill: B. Gouldsbrough stated that Juniper Hill is focusing on
transportation and would like to get a van. The hills are obstacles to seniors
walking.
Jensen’s Park: W. Bigl reports that things are going well.
Related Town and Regional Organizations such as:
Advisory Committee on the Needs of Persons with Disabilities, Senior
Resources of Eastern CT: no reports.
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V1. Old Business
- Long Range Plan for 2007- 2010: Action Plan — K. Grunwald reviewed a format
for proposed action plans for key issues that were identified in the Long Range
Plan. Members are asked to review the proposed Action Plans and prioritize -
which of these activities they would be interested in working on for our November
meeting.

V. Mew Business
- Report of the Nominating Committee: C. Phillips welcomed April Holinko as a
new member and reported that Mark Ross has been recommended to replace
Karen Randolph on the Commission. Mark is especially interested in the issue of
auditory access to meetings. J. Kenny reported that Mr. Ross has special expertise
in the area of hearing loss. The Commission voted unanimously to approve his
nomination as a member of the Commission.
- Proposed Storrs Downtown: Restroom Facilities: T. Quinn is seeking a motion
to empower him o speak o the Downtown Partnership to ensure that restrooms
will be fully accessible to seniors and people with disabilities. K. Grunwald will
invite Cynthia VanZelm to attend the November meeting to discuss this and other
issues related to the proposed downtown.
- “QOther”: T. Quinn asked members to list all organizations that they belong to

to use this as a mailing list for information related to seniors.

VII. Adjournment
Meeting adjourned at 3:10 PM
Next meeting: Tuesday, November 13, 2007 at 2:30 pm at the Senior Center

Respectfully submitted,

Kevin Grunwald
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TOWN OF MANSFIELD/MANSFIELD PUBLIC SCHOOLS
SCHOOL BUILDING COMMITTEE
- Wednesday, September 19, 2007
Audrey P. Beck Municipal Building
Conference Room B

MINUTES
Present: Bill Simpson, Chair, Anne Rash, Elizabeth Paterson, Mark Boyer, Gordon
Schimmel, William Hammon, Mait Hart, Anne Willenborg
Absent: Jeff Smith,
Staff: | . Fred Baruzzi, Jeff Cryan
Guest: Rick Lawrence, Lawrence Associates, Mike Callahan,‘ Fuss & O’Neill

1. Call to Order/Roll Call
Mr. Simpson called the meeting to order at 5:03 p.m.
2. Meeting Minutes

The minutes of August 22, 2007 were moved, seconded and approved unanimously
with one correction. Mark Boyer was not at the August 22nd meeting.

3. Opportunity for the public to address the Committee

No one came forward.

4. Report from Fuel Conversion Project Subcommittee

Mr. Callahan reported that he and Joe Marcucio have gone through the preliminary

analysis and evaluated four significant op‘uons or choices to make relative to the middle
school heating replacement.

First option is a #2 fuel included as a sub-option is a 20% bio-diesel. Installation and
cost-savings standpoints, the diesel and the bio-diesel will have about the same
performance. Looked at using natural gas as a straight heating application only. Also
looked at using natural gas as a co-gen where natural gas is used to heat the building
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and waste heat is used to generate electricity. Fourth option is a geothermal system
where would sink wells into the site and use the heat pump fo take advantage of the
constant temperature in the ground and use that to heat the building. '

An analysis was done of the baseline (#2 fossil fuel), then look at the difference and the
relative savings. Will finalize in approximately two weeks the advantages and

disadvantages of each approach and will provide data that supporis the economic
benefits of each approach. '

In summary, baseline still is at the lower cost of approximately $3.5 million, natural gas
option after discussions with the gas company is about $250 to $300,000 more. The
co-gen option has a higher annual savings but cost is almost $1 million more. Annual
savings between baseline and co-gen is about $30,000 more.

The geothermal has the potential for the highest annual savings but would need
approximately 150 wells on that site.

Mr. Simpson inquired as to if the initial investment cost was figured in as well as the
operating cost and how long a period is the depreciation for the initial investment. Mr.
Callahan replied that depreciation costs were not looked in the analysis. Simple
payback cost along with maintenance and operating costs as well the energy costs
were involved.

5. Scope of Work by Rick Lawrence

Mr. Lawrence reported that visits to the schools were continuing viewing the mechanical
and electrical traits. More work has also been on the actual floor plans. There were
room changes from the plans acquired from Bill and/or when he did his walk-thru over
the summer. Square footage of every room will be added to the plans.

Two programming meetings have been held at Goodwin and the Middle School. Lots of

repetition on suggestions and questions, Annie Vinton and Southeast will be done the
first week in October.

Linda Robinson, Head Librarian, s’ug‘gested that a meeting be held with the three
Library IA’s, the three principals and possibly Gordon or Fred fo discuss consistency
among the three schools.

The Community Workshops have been scheduled starting with October 18th to be held
in the Mansfield Middle School Cafeteria from 7 p.m. to 9 p.m.
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October 9th will be an informational meeting to the Town Council for the Fuel
Conversion Project with a vote to be done on October 22nd.

Mr. Callahan gave a quick summary of his findings pertaining o the electrical and
mechanical building walk-thrus.

6. Other

Mr. Hart reminded members that the School Building Committee would endorse the
recommendation for the Fuel Conversion Project. The next School Building Committee
meeting will be Wednesday, October 3rd at 5:00 p.m.

7. Adjournment

Mr. Schimmel adjourned the meeting at 6:05 p.m.

Respectfully submitted,

L. Patenaude
Capital Projects and Personnel Assistant
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Item #9

For immediate release
Contact: Kevin Maloney
(203) 498-3025

Post local elections, new CCM officers and board members appointed

At its November meeting immediately following the municipal elections, the Board of
Directors of the Connecticut Conference of Municipalities (CCM) appointed new officers and four
new board members to fill the posts of municipal leaders on the board who were leavihg office.

Here are the new CCM officers:

Elizabeth C. Patersdn, Mayor of Mansfield, was appointed President. She had been
First Vice-President since June. She is an incorporator and member of the executive board of the
Mansfield Downtown Partnership and is chairman of the Mansfield Emergency Management
Committee. She is co-chairman of the Mansfield’s University/Town Relations Committee and
serves on the presidential search committee for the University of Connecticut.

Paterson has been active in both CCM and the National League of Cities (NLC). She is
chairperson of the CCM Task Force on Early Childhood Development and CCM’s Legislative
Subcommittee on Education. She is also a member of the CCM Task Force on Children, Youth and
Families. Nationally, Paterson was just elected to the NLC Board of Directors and is chairperson of
the University & College Community Caucus Steering Committee of NLC. |

Timothy C. Griswold, First Selectman of Old Lyme, was appointed First Vice-
President. Since June, he had been CCM Second Vice-President. Before becoming first sélectman,
Griswold was an 18-year member and then chairman of the Old Lyme Board of Finance. He is a
member of the Lyme/Old Lyme Chamber of Commerce and the Lyme/Old Lyme Lions Club, and

_serves on the board of trustees of the Florence Griswold Museum.

He previously served in several senior positions during a 25-year career in banking. He was
a vice president for Citizen’s Bank, first vice president of Advest Bank, assistant vice president of
United Bank and Trust, and assistant treasurer of Hartford National Bank. Griswold served as a
Lieutenant in the U.S. Navy. | |

Martin Berliner, City Manager of New Lnnddn, was appointed Second-Vice President,
Since June, he had been CCM Treasurer. Berliner previously served on the CCM board as town

manager of Mansfield, where he served for 27 years.
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Berliner has been an active member of CCM’s Legislative Committee for many years; and
serves on the Board of Directors of CIRMA, CCM’s risk management and insurance services arm.

He is a member of the International City/County Management Association and is a past
president of the Commecticut Town City Management Association. Berliner also serves on the board
of Ledge Light Health District.

He also served on the Governor’s 2002 Blue Ribbon Commission on Property Tax Burdens
and Smart Growth Incentives. Berliner started his career with the City of Hartford, where he
served as management and budget directer and acting deputy director of the comprehensive
manpower program |

| Michael Stupinski, First Selectman of Ellington, was appointed Treasurer. Since June,
he had served as CCM Secretary. He has previously served on the CCM board as Second Vice-
President and Treasurer.

Stupinski has served as vice chairman of CCM’S Smart Growth Task Force, and is a
member of the board of directors of CIRMA, CCM’s risk management and insurance services
program.

Before becoming first selectman, Stupinski was a member of Ellington’s Board of Finance
and Cultural Arts Commission. He also served on the School Facilities Task Force and Computer
Study Committee. He was previously employed as an engineer and program manager with
Hamilton Standard.

Melody Currey, Mayor of East Hartford was appointed Secretary. She has served on
the CCM Board since 2006. Before her election as mayor, Currey served for 12 years as the state
representative from the 10" Assembly District.

As a state legislator, she was deputy speaker of the House of Representatives; deputy
majority leader of the House of Representatives; ranking member of the Regulations Review
Committee; and a member of the Appropriations Committee and Education Committee.

Currey serves on the executive boards of the Capital Region Council of Governments
(CRCOQG) and Riverfront Recapture. She is co-chairman of the East Hartford School Readiness
Council and ex-officio member of ChildPlan, Inc.

Here are the newly appointed members of the CCM Board of Directors:

William Finch, Mayor of Bridgeport. Before his election as mayor, Finch served seven
years as a state senator from the 22nd Assembly District. _

As a state legislator, he most recently served as Assistant President Pro Tempore, Senate
Chairman of the Environment Committee, and Senate Vice Chairman of the Transportation
Committee. Prior to becoming a State Senator Finch served as a Bridgeport City Council member

for nine and a half years. :
-154-



Finch recently worked as Director of Regional Growth and Membership for the Bridgeport
Regional Business Council (BRBC). He has also served as member of the Grow Bridgeport Fund,
and the Connecticut Zoological Society |

Sebastian Giuﬁano, Mayeor of Middletown. Before his election as méyor, Giuliano was a
partner in the law firm of Giuliano and Scalora in Middletown; and he earlier practiced law in his
own firm. He has also served as a hearing officer for the CT Commission on Human Rights and
Opportunities.

Giuliano has served as Vice President of the Kiwanis Club of Middletown; is a member of
the Middletown Chamber of Cmmnerc@ and a past Vice President of the FEaster Seals
Rehabilitation Center of Central CT.

Ryan Bingham, Mayor of Torrington. Re-elected to a second term, Bingham was first
elected Mayor in November 2005 at 22 years old, making him the youngest mayor in the history of
Connecticut to ever serve.

During his tenure, he has focused on reviving the downtown area, improving the city’s
public schools, and enhancing public safety He attended Marist College and received a B.A. in
Political Science.

Mary Glaséman, First Selectwoman of Simsbury. Prior to her recent election as first
selectman, Glassman served as Director of Legislative Affairs at CT Voices for Children, and
Director of Voices’ pé.rtner lobbying organization, Advocates for CT’s Children and Youth.

Before joining CT Voices, she ran for Lt. Governor in 2006, was chief of staff for Lt.
Governor Kevin Sullivan, and served as special counsel for the Senate Democrats prior to joining
the Lt. Governor's Office. Glassman also served as legislative liaison in the state Office of
Workforce Competiveness and as legal counsel for House Speaker Moira Lyons.

Prior to her Capitol experience, Glassman served as First Selectman of 'Siinsbury from

1991 to 1999 and was in private practice with the law firm of Pepe & Hazard in Hartford.
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Item #10

[hree women, three towns, a common thread

The three largest commu-
ities in the Windham area
ow have women at the
elm. )

In Mansfield, four-time
1ayor Betsy Paterson is
repared for her fifth term.

In Coventry, Elizabeth
Voolf is the new town
ouncil chairman, her elec-
on part of the Democratic
wveep that renounced two
ears of Republican control.
And, in Windham, affable hard-working
:an de Smet will now be the town’s first
:lectmnan, representing the Green Party, the
ottom Line slate and, no doubt, all of those
eople who for years have challenged the sys-
:m with limited success. '

Terese
Karmel

Their elections put me in mind of the very -

:al possibility a year from now that this coun-
y will have a female president.

Hillary Clinton has been criticized because
1e’s either “too feminine” or “too masculine”
y her enemies,and opponents.

Frankly, neitherrlabel matters and llopeﬁllly o

1e doesn’t have to waste any more time re-
yonding to them.

She is what she is and she’s light years ahead
L polls.

Paterson, Woolf and de Smet have all func-

oned effectively in male-dominated jabs. -

hey’ve proven themselves as competent,
itelligent individuals.

Though gender-based struggles in the work-
lace are increasingly less public in our so-
illed enlightened age, the experiences of the
iree local women — in the board room of a
1ajor insurance company, perched atop a lad-
sr next to live wires or poring over the fi-
ances of a major university — have helped
mghen them for the political fray and made
iem fuller, better people as well.

Their experiences, as well as their gender,
ave also influenced their approach to their
:adership roles. .

“Women approach politics differently than
ien,” said Paterson, who served four terms on
ie Coventry Town Council before moving to
fansfield.’

“Because they are active as the head of the
mily — especmlly if their husbands have
wreers — they’re more likely to build consen-
18 among family members. Theyre more
kely to bring people together, like they bring
mily members togethel That’s what makes
omen good leaders.”

“Women, in general, do listen to others.
hey’re more empathetic,” said Woolf.

“] always try to put myself in the other per-
ms’ shoes.”

The eldest daughter of five children, Woolf
sscribed herself as “very much a take over
zrson and I still am.” _
These days, she is studying the issues (as
ell as Robert’s Rules of Order) and hopes,
sove everything, that she can make the coun-
1 members more friendly to each other and to
1e public.

She also hopes people will cut her a httle
ack in the beginning. “I’ll'hold my end up,”
1e said. (The family is also holding up its
1d. Woolf’s daughter, Lisa Marko, was elect-
1 to the Willington Board of Finance-as a
-oss-endorsed candidate.)

De Smet brings a collegial point of view to
er new role and talks frequently of relying on
thers to make her first elected term go
noothly.

She knows there are factions and individuals
ho feel she is idealistic and question her lea-
ership abilities but organization and reaching
ut to others have always made her effective

and she’s counting on this to continue,

Years ago, she learned that she could be an
effective protester when she and a few friends
showed up at a board of selectmen’s meeting
to successfully urge officials to rename what
was then referred to as the “major parcel” to
Jillson Square.

“T was astounded we could get them to
change course and make things happen,” she
said. Is she anxious about moving from the
outside in?

“At some point you get tired of chasing the
bullet after it leaves the gun,” she said. So the
bottom line is that she’s calm about the new-
ness of it all.

“] am-so sure I’m going to have so many
people helping me, that no, I’m not nervous,”
she said this week as we talked in a Main

" Street coffee shop. Everyone who walked in
had a smile and a kind word for her. “That’s .

how I work. It’s always been when you need a
hand with something, people are there.”.

She learned the importance of relying on
others this past summer when she spent a-

.. week at the Yale University.Candidates School °
+(a week in July that forced her, to,miss,her -

beloved Third Thursday Street Fest).

Lives Spem‘ in
preparation for
political leadership

"There she learned that if she was ever going
to be successful at wimling the town’s top
position, she needed a campaign staff. -

That she couldn’t do it all by herself. It's a
lesson that some superwomen have to learn as |

well: that managing a family, a career and, in
de Smet’s case, an active political life, takes
delegation.

“The school also gave me an extra degree of
confidence,” de Smet said.

“I always made all of the decisions. This
time I had a team to work with. I'd always
been running alons.”

De Smet also said she hopes to be open-
minded and less authoritative than the tradi-
tional way business is handled.

Some officials may say “I have to have you
do this” but in her lexicon the “I” will become
first person plural.

She knows she owes a lot to men — after all
it was a kind electrician at Hartford Hospital,
where she was an apprentice, who took her
under his wing and showed her how to do the
job more than 25 years ago.

Since then, the 52-year-old New Jersey na-
tive has become an expert at what she does
(her partner of 30 years, Bob Hackenmack, is
also an electrician).

“It’s been very good. People are very re-
spectful,” she said, although originally “the
challenge was “can a woman carry a 6-foot
ladder?” (Yes.)

Woolf’s ladder was the corporate ladder up
the ranks of the Hartford Financial Services
Corp. (the Hartford Group until 1997) where
she was vice president in charge of training,
development and leadership in the property
and casualty division until she retired four
years ago.

“I think women, especially in my genera-
tion, were raised to listen to authority. But I
was raised to believe that I could be any'thmg,”
the 68-year-old Democrat said.

She also learned early on how to navigate
landmines.

If a man swore during a high-level meeting

in the boardroom, “he’d turn to me and apolo-

gize. I'd say “forget it.’ I guess I was a bit of a
trailblazer.” .

* So was Paterson, 66, the University of
Connecticut bursar — where unlike politics,
the buck does stop there — until her retire~
ment several years ago.

“It is traditionally a male job. The two prior
to me were men and the one who followed me
was a man,” she said.

Paterson comes from a strong New Harmp-

shire Republican family.

Her mother was chairman of the women’s
GOP in that state (“she was ahead of her time
but she didn’t realize it was anything out of the
ordinary”) and her father served two terms in
the state legislature.

“Part of my upbnngmg was activism,” she
said.

At the risk of being trite, if you look up the .
word “activism” in your dictionary, Paterson’s
face would appear. She was just elected presi-
dent_of the Connecticut Conference of Mu-
nicipalities, is chairman of the university com-
munity committee of the National League of

:Cities (that;took her toNew Orleans last week-

fora meetmg) .was on the search committee
that hired new UConn Président” Michael T,

" Hogan and is a member of countless town

agencies and commissions. .

“] was a single parent raising three kids. It
was a balancing act and it teaches you to be a
multi-tasker which I am,” she said. “T guess
I've always had a lot on my plate.”

Nine years ago, however, that plate was
empty when Jerry Brooks, her partner of 10
years, was killed in a car ‘accident when the .
two were driving through Bolton.

. Paterson was shaken up but has some mem-
ory of the tragedy.

“I remember saying ‘Jerry, talk to me, talk
to me,’” she said.

In the ambulance, she asked an attendant
where he was. “He said ‘Don’t worry about
Jerry ... He’s in good hands,”” she recalled,
repeating her often-expressed gratitude for the

‘kind - way his. death was handled at that mo-
"ment. )

“When I agreed to be mayor, it filled a huge
void in my life” she said.

So out of a void came fullness and Mans-
field and all of the future female leaders 6f the
community, who have their eyes on Paterson,
are the richer for it.

In a way, Paterson is the most fortunate of
the trio of leaders.

Mansfield is a town of polite society. Public
disagreements are rare. The town is run by
professionals who seem to keep their personal
biases out. of their worl.

So Betsy Paterson doesn’t have to worry
about civility.

.But in Windham and Coventry, believe it or
not, these are issues.

“We’re going to disagree but we don’t have
to be disagreeable,” said Woolf about the new
town council —.an-illusion to the acrimony
and disrespect for residents that many think
did the old council in on Nov. 6.

One of the things she admires about Hillary
Clinton, in that ultimate arena of incivility, is .
her confidence and “her ability to withstand
frontal attac

De Smet, who thinks about being mayor
when the charter changes take effect in two
years, will begin at the beginning. Literally.

“I"'m going to expect town halt employees to
smile when people walk in, help them and not
shuffle them from department to department,”

‘she said.

“P’ll be there at 8 a.m. and I'm gomg to be
pleasant. And I"1l do my homework. I don’t go

. any place without my feet under me.”

Karmel is features editor of the Chronicle.
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Item #13

The objective of the Connecticut Energy Efficiency Fund's Home Energy Solutions {HES) Program, administered by CL&P, is to
reduce customers' total energy use through a comprehensive treatment of residential dwellings. HES will provide a complete
energy assessment of your home, including heavy emphasis on HVAC systems, lighting, building shell measures, and early
replacement of old, and inefficient appliancas including HVAC systems.

Because there Is a potential of oversubscription and high customer participation, CL&P reserves the right to restrict marketing to
homes that could benefit the most. This program is free for electric utility and natural gas utility customers. All other
customers require a 3100 co-pay (subject to change based on program funding). FILLING GUT THIS FORM DOES NOT
AUTOMATICALLY QUALIFY YOU FOR THE HES PROGRAM, If your home is selected you will be notified via letter or telephone to
participate in tha HES Program. An authori?ed adult must be present during the assessment and provide access 1o the premises,

Ftease ﬁll out the fc!lowmg, based on what is. CURPENTLY xnyour home

(PLEASE PRINT) First Name

Address

City Zip .| Telephone Number

()

Type of Home

Average Monthly Utility Bill

[ single Family (] Condo [ Duplex Electric § " Gas §

Age Squaré Foo't:é'.gé' , Central Air Conditioning Age of

of Home ~ Years | of Home - osqft | (Cdves [Ine Central A/C Years
Duct Work Exposed : Heat Type | Fuel Type ‘ ’ Hot Water Type

Attic Cdves [INo | [JForced Hot Air 7 glectric { [Jcas [Joil - [(Jcas  [Joi
gasement (] Yes [INo | [[]Hot Water Baseboard [[] Other | [[] €lectric (] propane | [J Electric [ Propane

wall Insulation [dves [ JNo

Attic Floor Insulation [ ] Yes {_] No - | Basement Ceiling Insulation [_] yes [[INo

What is the R Value? | wh S the R Va ‘ ' N What is theR\]lue‘z R
1he f ices ThatAre Currently in Your Home.
Number v Age

Number

Date: 12007

U,

S
K’} Connccﬁcﬂi

£ . CONNECTICUT &)

“Fae Mretheet Usliton Syzeam ENERGY EFFICIENCY FUND . The Dnited Huntinating Company

www.CTSavesEnergy.org

CRHGETTILUL MATURAL GAY

\
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Charge on cugtomer bills,
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REGIONAL SCHOOL DISTRICT #19 % Z==%
Office of the Superintendent 2 | e ﬁgwmw‘"’*”‘“jm
| i 1 B0
Memo . i Eé\‘ ==

To: . Ralph Fletcher, Selectman, Town of Ashford
iMatt Hart, Town Manager, Town of Mansfield
Michael Eldridge, Selectman, Town of Willington

From: Bruce W. Silva, Supetintghdent, Regional School District #19
Date: November 14, 2007 N

Subject:  District/Municipal Budget Information Sharing Meeting

This memo is to confirm the budget information sharing meeting to be held on Thursday,
December 6, 2007 in the Library Media Center at 7:00 p.m. The purpose of the meeting is to
again provide an opportunity for an informal discussion regarding district and municipal budget
priorities, constraints and possible legislative actions.

The feedback that we received from everyone at last year’s meeting has lead us to believe the
discussions were helpful. As in the past we will invite district legislators to attend this meeting.
If there are others you would like to invite, please feel free to do so.

Please do not hesitate to contact me if you have any questions.

We look forward to seeing you!

BWS/Ieb
att. ‘
c: Jeffrey Smith, Mansfield Director of Finance
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REGIONAL SCHOOL DISTRICT #19
BOARD OF EDUCATION

District/Management Budget Sharing Information Meeting
' Thursday, December 6, 2007
E.O. Smith High School Library Media Center
1235 Storrs Road

Storrs

7:00 P.M.

AGENDA
1. Introduction of Participants
2. Discussion of District/Municipal Pri‘orities and Constraints

- For the 2008-2009 Budget Year

3. Discussion of Legislative Issues with State Representatives
4. Other Issues
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November 8, 2007

Maurrice and Ellen Moriarty
1289 Stafford Road
Mansfield, CT 06268

Re: University of Connecticut - Proposed Compost Facility
Dear Mr. and Mrs. Moriarty:

You are invited to attend an informational meeting for neighbors who live closest fo the site of a
proposed UConn compost facility off of Old Colony Road. This meeting is set for Thursday,
December 6, from 7 - 9 p.m.. in the 1% floor conference room of the White Building. 179 Middle
Turnpike. (This is the larger of the two white buildings facing Rte. 44. From the intersection of
Routes 32 & 44 take a left at the first light, across from the Depot Campus, and park in the
gravel lot). At this mesting, design professionals, UConn environmental and farm services staff,
and faculty composting experts, will present information about the proposed facility and answer
your guestions.

In August of this year, UConn's Board of Trustees approved funding to design and build this

~ facility. A University task force had previously reviewed many UConn-owned undeveloped sites

and selected this five-acre parcel of land adjacent to Old Colony Road near Spring Manor Farm.
For a copy of the Compost Facility Task Force report, contact UConn at 486-9295 or view the
full report on-line:
htto:/fwww.ecohusky.uconn.edu/documents/CompostFacilityTFreport FINALMay2008. pdf

The facility would be used by the University to compost leaves collected from campus grounds.
along with manure and animal bedding periodically removed from UConn's dairy barn and other
facilities maintained by our College of Agriculiure and Natural Resources. The finished compost
will be used primarily as a fertilizer or mulch on UConn farmiand and landscaped gardens. The
plans are to construct a 10,000 square foot (100" x 100') hoop barn on a concrete pad, typical
for these kinds of agricultural facilities.

Details on the scope of the project are as follows.

1. 10,000 SF hoop barn compost facility.

2. Adjacent 10,000 SF outdoor pad for temporarily storing finished compost
3. Ultility extension and connections — water and electricity

4, Entry from Old Colony Road and driveway to the facmty

i ‘-“:;3.;‘5()15:;/:,:;! ity Iy 14 Hz

I Eebront Raad Unir W335
Stozny Comnecsionn D264 3053

Vli"f]‘lmnr‘: (RO 486-4741

Cbacsimile: 180600 486.507 7

el richomillad ueonn.edu

wobs wvewccohuslauconn.edu ' - 167 -



Please be advised that, in mid-November, University contractors will conduct standard pre-
construction soil sampling on the five-acre proposed site. We anticipate that the contractor will
use a drill rig to conduct this sampling for a one-day period during November 14™ - 168" The
contractor will access the site from Old Colony Road, which is owned and maintained by the
University. We apologize for any inconvenience but do not expect this sampling activity to

- impact your property.

Please feel frese to contact me or project coordinator, Paul Ferri, at 486- 9295 if you have any
questions.

Sincerely,

J._,»")

Pt - et

Richard A. Miller

Cc:  Matthew Hart, Mansfield Town Manager
Maria Capriola, Mansfield Assistant o Town Manager
Christopher Clark, UConn Plant Science
Mary Kegler, UConn Farm Services
George Kraus, UConn AES
Tom Morris, UConn Plant Science
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Fall fest spoo

The fourth annual Festival on the

Green Sept. 16.drew thousands of . :
people to the future sité" of Storrs

Center. 'in Mansfield. The
-University of Connec’ﬂcut ‘marching

band ‘started the' day on the right *

note as it led the Bikes, Tykes and

Trikes Parade down Storrs Road to .
the festival grounds. The parade par-
ticipants were then treated to an .

energetic perforrnance by a local
favorite, Kidsville Kuckoo Revue.

Winding Brook Turf Félrm gener-‘ ;

ously donated sod for a* “green”
around which - festlval—goers gath:

ered to listen to music from Aztec. -
Two-Step as they sampled treats pre--
pared by local food vendors. In .-

addition to the standard American
fare of hetdogs, hamburgers and ice

cream, vendors ‘offered an array -of

Ttalian, Indian 'and Meditérranean

foods. A smaller green in the chil-- .

dren’s area played host to bocee and
a sidewalk-drawing contest. More
than 20 people entered the contest,
with Isaac Bell winning first place,
Maria Mandoin second place and
Patrick Devine third place.

Other contests open to the public -
included an apple pie baking con-

test, a pie eating contest, and a
pumpkin carving/decorating con-
test. Mayoi Betsy Paterson, Town

Manager Matt Hart, and Mansfield

Downtown Partnership Board mem-
ber Barry Feldman were the lucky
ones to judge the many apple pies
entered in this year’s contest. While
they professed to enjoy all of the
pies, awards were given to Patricia
Bernschle for first place, Sharry
Goldman for second place and
Carol Marshall for third place.
Following the contest, the bakers
were able to take their pies home for
their family and friends to enjoy.

k-tac

- Kimberly - Lowe

'Chloe Ch/beau won first prize

in‘the pumpkin-decorating ¢on- "

test at the Mansfield Festival on
the Green with this Clnderella-

“themed pumpkln
" The pie eatmg contest proved popu—

lar — and messy — once.-again.

‘Contestants: were divided -into two

heats; Lazarus- Pittman was the win-
ner of the 15 and over group. Calvin
Knecht and John Nollet tied in the
10-15 group. The contest delighted
the crowd that formed around the
tables in front of the stage as the
blueberry-smeared eaters - tried to
clear their plates the fastest.

The pumpkin carving/decorating
contest was new to the festival this

year and was made possible by a

generous donation from Pumpkin
Paul, who provided 20 pumpkins for
the event. There were many wonder-

ful entries, including a Cinderélla-

themed pumpkin by Chloé Chibeau
that won best decorated and a bean-

* « Kiichen & Bath Cabinetry
* Laminale & Solid Surface .
Counterlops -
« Wall & Floor Tile
¢ Carpeting & Linoleum
= Hardwood Flooring

B@&gn sz:@? East

Distinctive Kitchen Cabmetry & Flooring Fer Your Home
450-8442

25 Meadow Street, Willimantic

Item #16

"’iar suooess

[ by the Paulhus
family ‘that <“won best carved.
and -~ Abigail -
Donaghy earned second place for
arved and decorated, respectlvely
he arts were featured prominent-
t the festival, ‘with a display of
ork by E.O. Sinith High School
dents, puppet shows by John
511, the new director of the Ballard
; petry Museum, and a cutout of
dm’ “The Thinker” at the Benton
s booth For the second
art show dlsplayed'
talents. This yeat’s
ed atilc” prmts, turned
S, oﬂs and, collages
heathelm, a former téacher

at Mansfléld Middle School, Judith

Thorpe, head of the Art and Art
History Department at UConn, and
Steve Kemn, director of the Benton
Museum, reviewed the works and
awarded the following prizes: ‘Best
in. Show: Michael Allison, Storrs;
First Place: Veronica Ferriss, Storrs;
Second Place: Maggie . Kendis,
Lebanon; and Third Place: Barbara
Timberman, Coventry.

The Mohegan .Sun All-Stars

capped the day with a rousing pef-

formance that had the crowd onits
feet. ‘Residents: of ‘all agés were

"treated to favorites such as “Take

Me to the River” and “With a Little
Help from My Friends.” Toward the
end of theperformance,: David
Foster, frontman of the band, invited
local musicians in the crowd up on
stage for the final set of tunes.
Members of Aztec Two-Step and
Kidsville Kuckoo Revue joined in
as the crowd sang along too.

The festival would not be possible
without the many volunteers who
turn out each. year to help with
everything from setting up tents to
_escorting the ‘parade to sorting
through recyclables The Mansfield
Downtown Partnership would like

* to thank all the volunteets for their

hard work in creating such a suc-
cessful event. Others deserving of
thanks include the generous spon-
sors and the participating vendors
-who provide residents with the act-
ivities, contests, and food that make
the day truly special. If you are
interested in volunteering, sponsor-
ing, or participating in next year’s
festival or the Winter Fun Day com-
ing in February, call the Mansfield
Downtown Partnership at 429-2740
or e-mail mdp@mansfieldct.org.
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shael Hogan, shown here accepting his presidencey in August, was formally welcomed by the Mansfield community
Friday evening at the Mansfield Community Center.

[ansfield Meets The Hogans

: Timothy Bleasdale
iteds 11/5/07

Jay evening the new UConn President, Michael Hogan, and his wife, Virginia, were welcomed to the area by
nsfield residents in a reception held at the Mansfield Community Center. The event was hosted by Mansfield mayor
zabeth Paterson, and town manager Matt Hart.

hink this is the first time a UConn president has had a conference off-campus to meet and greet the Mansfield
nmunity," Paterson said.

ring her opening address, Paterson told residents that she thought "Mike" was "the right person for the job."

‘e've been impressed with how [president Hogan] has opened [himself] to the community already," Hart said. "I'm
ifident that under Michael's leadership [town-university] relations will make great strides."

roughout the welcoming ceremony, Paterson repeatedly assured the Hogans and a full audience that "Mike" was the
it out of all the candidates that the presidential search committee, which she was a part of, considered for the post.

zlieve me when I say how much confidence the [search committee] has in [president Hogan]," Paterson said. "The
nmittee was unanimous in its decision. To have everyone in agreement about one person is great. It doesn't happen
en in Mansfield and may never happen again."

llowing the welcoming by Paterson and Hart, Hogan addressed the residents telling them how much he has already
ne to "appreciate the sheer beauty of the community" from his morning walks.

slan to stay actively engaged as we [UConn and Mansfield] work together," Hogan said. "If UConn is going to attract
- best faculty and students, we'll need a great college town."

gan went on to pledge his commitment to helping Mansfield and UConn grow responsibly together.

'you look at universities with great college towns, the town benefits from the relationship too," Hogan said. "Good
iversity towns attract entrepreneurs hoping to benefit from the research done in the university laboratories."

1en asked about how any negative feelings Mansfield residents have_tdwards the university might be eased by the
ange over from the Austin administration to the Hogan administration, Paterson said she had nothing but good things
say about former president Austin.

see the changeover as different, not better or worse," Pate- 171 -d. "They are different presidents for different times."



> Daily Campus - Manstield Meets The Ho gans ‘ Page 20f2

erson explained that Austm was the president to get the UCONN2000 program underway and successful. Hogan says .
s interested in fostering greater student involvement in the community. :

udents these days come to the university with a history of volunteerism and we want to give them an opportunity to
e back to the community," Hogan said. "That's what they want too - students want the opportunity to give back."

gan mentioned the idea of creating a service-learning project to allow students to receive course credit for community
reach projects.

the conclusion of the formal welcoming, Hart and Paterson presented the Hogans with gifts from the town - a Town
Mansfield vase and sweat shirts to "keep warm on morning walks as the weather starts to get colder."

1e outreach from the town [to the Hogans] has been wonderful," said Lisa Troyer, special assistant to the president.
resident Hogan] takes very seriously the community he lives in. He plans to be very visible in the community."

iis is the first time I've seen this kind of outreach from a university president," said Jeff Cryan, principle of Mansfield

idle School. "We just won the Connecticut Middle School of the Year award and he [Hogan] sent a very nice letter
\gratulating us."

atact Timothy Bleasdale at Timothy.Bleasdalé@UConn.edu.

opyright 2007 The Daily Campus
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cut: Pre51dent Mlchael Hogan nd'
riday. -
At the reception at the Mansfleld Commumty Center, Hogan
ook the chance-to tell résidents the kind of relatlonshlp they
sould expect between the umversﬁy and the town

“University towns that aré destmatmns are also moré likely to
ittract entrepreneurs,” Hogan explained. He said new businesses:
)rmg in research grants for the umvers1ty and tax revenue for the ‘Jt

Marilyii Giolas, a 39-yedr Mansfteld res1dent v
heard only great thmgs about Hogan but Wonders how he keep o
it up.

“I asked his W1fe When they get to sleep, : she sald

(Mansfleld Page 6)

gers,” she seld of today’; 5 football',i‘-_v‘ “They want UConn shirts,” she
match—up between ‘the. UConn osaid) ‘
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. (Contmued from Page 1)~
leaders of the General Assembly came to an

‘. agreement. Monday night.

With' more. than $1.3 bﬂhon allotted for

UConn-related projects over' the next eight
‘years, $250,000 for the creation of a new visi-
‘tor’s center at the Nathan Hale' Homestead- in

Covenn'y,.and mere: funds for. commumty

projecis, the bonding paclcages Wﬂl have stg— -
- mf1cant impact locally, ©- - :
“The bondmg package allocanons are as fol—

lows

Lo 813 bﬂhon allotted for Phase I of the ’
~UConn 2000- building pro_]ect Phase m .'

~ pecurs from 2005 until 2015,
- ThlS project includes: - . . = '
-2 $305.4 million for YConn's Health Center

in Fanmngton

* $200 million for hbrary equipment, col— .

lections and telecommuniication.
" % $90 million for résidential life facﬂmes
°. $66.1 million for renovations of the Ar-
jona and Monteith classroom buildings.
+ o $42 million for renovanon of the Torrey
Life Sciences bulldmg

> More funds allocated for regmnal ca.m- »

puses.
For all Connecttcut State Umversmes

. (Eastern, Southern, Central, Western), the fol-

lowing allocations have been made:

* $8 million for new and: replacement in~

struction, research, laboratory and.- physwal
planit and administrative equipinent. -

= $6.35 million for alteratlons, repairs,. and

1mprovements to amo.hary services and bulld-
ings.

-» $250,000 for a feasibility study for estab-.

lishment of an education center in the city of
Bridgeport.
* $1.2 million for system- telecommumca—

tiens infrastructure upgrades 1mproves and -

expansions.

s $100 000 for land and property acqmsk'-‘-“‘-
accessibility. v 4

tions. :
ECSU will receive the following: -

e $1.17 million for alterations, renovatlons :

and improvements to facilities, including
energy conservation and code -compliance
Improvements.

*.$3.5 million. for development ofa campus’ .
pohce station, ..
~© $2.7 million for softball field relocation.
~ e §18.3. mﬂhon for development of a new
parlong garage. .
As a part of Phase I of the CSUS 2020 proJect
for upkeep of the .State umvers1ty syste,
ECSU will recéive: -«

= $8.3 million for code comphance'and in-
frastructurs 1mprovements

. ® $12 million for, the fme arts instructional
- center. :

s $1. 8. mﬂhon for Phase ]I of the outdoor
track. ~ - -

=319 mllhon for the athletu: support huﬂd— ' ) ]
- Windham Regional Community Couneil Inc:;.

mg
. §2. 3 rmlhon for a new warehouse,

The following funds have been allocated for

other municipal and commurity purposes:
» - $2.95 million. in grant-in-did to ‘the

"Quinnebaug Valley Emergency Commumi--
" cations Center for land acquisition and con-

struction.
* $650,000. in grant—m—ald tor Wmdham for

restoration of historic properhes along Main -

Street in Willimaritic.

* $5 million in grant-in-aid to municipali- -
 ties, regional school districts and regional edu- -
cation service ‘centers for the purchase and

installation of security infrastructure, includ-

' ing surveﬂlance cameras, entry door buzzer

systems séan cards and panic alarms.

* $3.5 million in grants-m—md to pubhe b

braries that are not located in distressed mu-
nicipalities, as defined in section 32- -9p of the
general statutes, for construction, rendvatjons,
‘expansions, energy conservation.and handi-
capped accessibility.

® 55 million in grants-in-aid to public Li-
braries located in distressed municipalities, as
defined -in section 32-9p of the general sta-
tutes, for construction, renovatlons expan—
sions; energy conservatlo

® $4.5 million in grants-m—ald for construc-

tion, alterations, repairs and improvements to

residential facilities, group homes, shelters
and - permanent family residences, provided

(&) $1 million shall be niade available for

_in East Hartford:

-f1scal year endlng June 30, 2008 for improv.
bu ‘

“and Tornngton Regional Transit Dtstncts

Windham. County for a residential facility, and

-(B) up to $1 million shall'be-made available

for improvements to, alterations:and construc-’

“tion of, residential facilities at the Khngberg

Farmily Center in New Britain. ,

° $70,000 grant—m—ald to the. Samnel HU.I]- _

tington-Trust for the capjtal eampalgn to pre=’

- “serve the Samiuel Huntxngton House in Scot—

land.

- +$100,000 in grant-m—a1d fo the Qumnebaug, .

Shetucket Heritage Corridos; Inc.,. for plan-
ning the completion of the:Aitline Trall o
* $814,500.($764, 000) in grant-in-aid to the

for (improvements to-the Windham Recovery
Center) the acquisition of and improvements_

- to a-central office building in Willimantic, .

~® $350,000 in grant-in-aid to the town of
Coventry for construcnon of a sand and salt
shed..

o $200 000 in grant—m~a1d to the Northeast

. Connecticut Econormic Alliance, for revolvmg
‘a'loan fund to provide financial assistance to

small businesses.

31 million m grant—m—ald to the

Annquanan & Landmarks Foundation for the

Nathan Hale Museum and Famlly Homestead

Development Plan in Coventry. |

e Up to $20 million, as needed, to be used
by the Secretary of the Office of Policy Mar

agement for the purpose of providing parking
-facilities related to. the University: of - Con-:
necticut activities, provided up to $10 million:
shall be-made available for parking in the town‘,
. of Mansfield, and up-to $10 million shall be.

made available for parking at Rentschler Fleld

» Up 6 $20 million for capltal costs for th

anice and storage facilities for the Windhan

" ©'$250,000 in grant-in-aid to the NeW
London County 4H Foundation: for renova—.

tions af the 4H Club in Franklin. = i

6 1# wayy

Nov [, zeo=
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's parked on the side of the road cause drivers to be more cautious.

tudy: Drivers More Cautious On Busy Roads

esearch Shows Motorists Drive SEOW@K On Streets With On-Street
wking

= Aaron Lescroart
sted: 10/17/07

ten UConn civil engineering professor Norman Garrick and graduate student Wesley Marshall wrote a sfudy two -
s ago about parking at mixed-use city centers, they had no idea that their research's popularity would prompt two
re studies, multiple presentations and numerous consultations.

xpected it to be one semester," said Marshall. "But it kept going, people are interested in this.”

cently they've published another study, this time dealing with on-street parking. This study was derived from two lines
‘esearch in the first study and expanded to include other UConn professors and students, according to Marshall. The
1y not only researched parking but also dealt with vehicle speed and traffic safety.

rrick and Marshal examined over 250 Connecticut street sites, representing various street types based on speed limits,
acent land use and whether there was on street parking. They found that cars drove slower on roads that had on-street
king and that those streets had a lower fatality and accident rate, according to Garrick.

rrick and Marshall's findings were taken into account when designing the proposed Storrs Center to be built off of
ute 195, according to Marshall.

rrick worked with the project's master developer, Leyland Alliance, to plan a parking environment that would
mote safety, be most effective and create a vibrant mixed-use city center.

was part of the planning and zoning commission for the Mansfield Downtown Partnership, a municipal development
ncy in charge of the development of Storrs Center on behalf of the town of Mansfield, according to Cynthia Van
m, the partnership director.

rick and Marshall's first study was published in 2006 in the Transportation Research Record, a publication by the
nsportation Research Board, an independent adviser to the federal government. Its purpose was to create a better
lerstanding of parking, parking provisions and how they related to smaller cities and towns with mixed-use centers,
ording to the study's abstract.

> first study was Marshall's master's thesis and his primary reason for going to UConn for graduate school.
-177 -
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rick became interested in parking when he attended a conference in Wasliington five years ago and heard a guy
fess his obsession with parking. Garrick said this at first puzzled him, but after thinking about it he realized how
-h of an impact parking has on transportation and decided to research it. :

oughout an average day, "each car requires five spaces," Garrick said, "be it for home, work, shopplng, whatever.
cing plays a role in the character of places and how people use transportation.”

rick went on to say that a car is parked 95 percent of the time, and it's something that people simply don't think about
onsider.

study analyzed parking in six New England cities. Three of them; West Hartford Center, Northampton Mass. and
dleboro, Vt. were termed mixed-use, meaning they had more of a downtown and a good pedestrian environment. The
or three; Avon Center, Glastonbury Center and Somerset Square in Glastonbury were tered conventional centers,
ing they did not have as solid of a downtown and had more and larger parking lots.

: study found that mixed-use centers had fewer parking spaces but used about the same amount of parking as the
ventional parking. The mixed-use centers also had up to five times more people than the conventional center and they
e more interested in talking to the researchers.

; popularity of the study was surprising to Garrick and Marshall, but they theorize that it is because they studled a
¢ which has had little academic research done on it in the past.

st municipal regulations are simply based upon what other towns have done or upon studies done on urban centers,
ch have different contexts and surroundings than small cities and towns, Garrick said.

hopes that his studies will inform policy and provide information as to why things work and why people are drawn to
ain places and not others.

rick and Marshall are almost finished with a third study on the subject of parking. This one explores the factors that

uld be taken into consideration when determining how much parking a town should provide, according to Marshall.
iy hope to send it out for peer review soon.

itact Aaron Lescroart at Aaron.Lescroart@uconn.edu.

‘opyright 2007 The Daily Campus
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Consulting Firm Good Choice For Hogan

Our Opinion
Issue date: 10/15/07 Section: Commentary

The University of Connecticut Board of Trustees has agreed to pay $177,000 to the
consulting firm Katzenbach Partners LLC in order to ease President Hogan's transition to
leading the university. This may seem like an exorbitant amount of money to spend to
teach somebody how to prioritize every aspect of their job, but in the end Hogan will be
able to efficiently manage the umvelslty in a shorter amount of time with the help of the
firm.

Katzenbach will be paid a fee of $150,000 and they were given an expense budget of
$27,000. The Board of Trustees had made the decision to hire a consulting firm even
before Hogan was hired to succeed Philip Austin as UConn's president. In the summer
they sent out a request for bids from consulting firms and received four submissions.
Katzenbach was selected because of their experience and expertise, which includes
similar transitions at other universities.

The main benefit to Hogan is that he will be able to learn much about the UConn
community in a short amount of time, enabling him to, as Hogan would say, "to hit the
ground running." Katzenbach helps by organizing interviews and conducting research on
constituencies of the university. They then meet with Hogan and help him prioritize the
issues facing the university. One issue they have highlighted is the Storrs Center project.
The creation of a town center, which benefits both UConn and the surrounding
community, is essential to the university's future. Another important topic on Hogan's
agenda, as recommended by Katzenbach, is that he meet with students regularly and have
a superior working knowledge of student issues. This visibility will be a vast
improvement on an issue that was a strong criticism of the previous administration.

Though the amount of money spent on the consulting firm may seem mind-boggling to
some, every dollar is a necessary expenditure in order to assure the smooth transition
between administrations. It does no good to have a person with as much influence as
Hogan to be wasting time learning the university's bureaucracy on his own. The research
that Katzenbach has done will also ensure that Hogan spends his time on only the most
pertinent issues. Students should feel reassured that Hogan will make more of an effort to
stay in contact with them in order to adequately assess their needs. In the end, this will
save the university money. Since time is money, the less time Hogan spends learning
about UConn, the more money is saved in the long run.
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Growing Pains at UConn

By LISA PREVOST

STORRS

OVER the past decade, the state has poured nearly $1 billion into facilities at the University of

Connecticut’s main campus, a 3,996-acre mecca that sets this hamlet apart from otherwise
rural Mansfield. ’

Helped along by champion basketball teams, the university’s drawing power has risen:

applications have more than doubled, and average SAT scores for incoming students are 79
points higher. A

Among UConn’s new selling points are Charter Oak and Hilltop, campus housing complexes
that offer two- and four-bedroom air-conditioned apartments with furnished living rooms and
kitchens with dishwashers. Though the apartments rent for roughly twice as much as dorm
rooms, demand is so intense that the university has to hold lotteries.

That demand has focused attention on off-campus housing, most of which is at least 20 years
old and has never been particularly varied or impressive.

The need for more and better housing is now greater than ever: Undergraduate enrollment has
grown by about 4,000 since 1995, to 16,000; the number of beds on campus is closer to
12,000. The university does not intend to build more residences, said John R. Saddlemire, vice
president for student affairs.

As the developers of a proposed 640-student apartment complex called Ponde Place are
finding out, however, building off-campus housing in Storrs is a difficult proposition.

A history of large, disruptive parties at a complex called the Carriage House, situated near the
proposed housing site, has soured residents on the notion of adding another.

Moreover, the town of Mansfield, relying only on septic and well systems, lacks the sewer and
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water supply to service such high-density development. The university — which operates its
own water and wastewater treatment systems, and services some state, municipal and
commercial buildings in town — is the only potential supplier.

The 46-acre site where the Keystone Companies of Avon wants to build Ponde Place is

designated as appropriate for high-density housing in the town’s plan of conservation and
development.

Each apartment in the complex would have two bedrooms and two baths, as well as a kitchen,
washer and dryer, fully furnished living room and flat-screen television. The development
would also include a small town-house community for as many as 34 graduate students and
junior faculty members.

Comfortable apartment living is “the preferred housing option by an awful lot of college
students,” said Keystone’s managing director, P. Anthony Giorgio. In his opinion, there is not
enough of it at “a university whose reputation is growing in leaps and bounds.” '

~ Petitions opposing the complex have circulated among residents. Building more student
“housing would amount to “pouring gasoline on a fire,” said Richard S. Cowles, a homeowner
who lives within a quarter-mile of both the Carriage House and the Keystone site.

He and other residents are also questioning the university’s decision last year to allow Ponde
Place to tie into campus water and sewer services.

Though authorized to draw up to 3.1 million gallons a day from well fields adjacent to the
Fenton and Willimantic Rivers, UConn has found that those supplies can run low during dry
spells. Two years ago, it alarmed the community by pumping a section of the Fenton River dry.

A result was the creation of an advisory committee made up of town and university officials to
oversee water and sewer use, and recommend action on requests for new connections.

The panel’s decision-making process seems a bit “capricious,” Mr. Cowles said, because it
granted access to the new Keystone site but denied a water service request last year from the
Carriage House. The state auditor’s office has questioned the university in detail about the
decision—makihg process for Keystone, but has not issued any report.

Mr. Giorgio acknowledged that some critics have suggested Keystone received special
consideration because his partner in the company, Karl J. Krapek, a former president of the
United Technologies Corporation, has been a generous contributor to the university.

-182-



Growing Pains at UConn - New York Times Page 3 of 3

He said there had been “no quid pro quo,” and pointed out that Mr. Krapek had made his gifts
to the university long before Keystone was formed in 2002.

Two existing student apartment complexes — Celeron Square and Knollwood — have also
received sewer and/or water connection approvals for planned expansions, according to
Thomas Q. Callahan, the university’s associate vice president for administration and
operations. All the approvals are subject to a number of conditions.

A recent study of the university’s water supply concluded that it had resources to handle the
additional demand.

The study did recommend measures to reduce use, however, acknowledging the risk of
shortages during dry spells. The university is already moving ahead with one proposal: cooling
the turbines at the campus cogeneration plant with treated effluent from the wastewater
facility, rather than potable water, could reduce demand by as much as 400,000 gallons per
day, Mr. Callahan said. |

University officials point out that a well-managed high-quality student apartment complex
“could ultimkately benefit town residents by slowing another trend: the conversion of single-
family homes into student apartments. Investors have bought up so many properties near
campus, particularly along Hunting Lodge Road, that the town has put into effect a new

housing code and inspection requirements. ‘

Town residents have been more supportive of a much larger project that will essentially create
a town center, which Storrs currently lacks. ‘

Last year, acting on an advisory committee recommendation, the university approved water
and sewer service for the $165 million development, known as Storrs Center — which will have
shops, restaurants, offices, and about 800 units of rental and sale housing aimed at empty
nesters and faculty members.

The university is a partner in the project with the town and LeylandAlliance of Tuxedo, N.Y.
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