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SPECIAL MEETING — MANSFIELD TOWN COUNCIL
February 22, 2011
Draft

Mayor Elizabeth Paterson called the special meeting of the Mansfield Town Councll to
order at 6:30 p.m. in the Community Room of the Mansfield Community Center.

ROLL CALL

Present: Keane, Kochenburger, Moran, Paterson, Paulhus, Ryan, Shapiro
Excused: Lindsey, Schaefer

WORK SESSION

School Building Project

Mayor Paterson welcomed members of the Board of Education and the
Superintendant of Schools to the meeting.

Mayor Paterson commented that it is the responsibility of the Council to make
fiscal decisions for the Town and the responsibility of the Board of Education to
make educational decisions for the Town. Ms. Paterson stated that
determinations will need to be made as to what the community will support, what
the community can afford, and if and when to bring the issue to referendum.

Town Manager Matt Hart and Director of Finance Cherie Trahan presented a
matrix of the options outlining existing and proposed reimbursement rates, facility
improvements, instructional/program improvements, community benefits and
issues and concerns. Construction Manager Tom Di Mauro reported that the
cost estimates for new construction will need to be adjusted to reflect the current
situation. These changes will be included in the material for the next work

session.

Council members discussed the possible effects of the changes to the
reimbursement rates and timing set forth in the Governor’s proposed budget.
Ms. Trahan will discuss with the Town's bond counsel what would need to be
done if the project is sent to referendum and then the reimbursement rates
significantly change.

Members were asked to outline their current positions.

Mr. Kochenburger prefers the Two New School Option (Original Option E) but
would vote for the status quo until the Town is in a better fiscal position. He
stated that when the Town does build new schools they should be not just better
schools but schools that will offer significant educational benefits.

Mr. Paulhus spoke in favor of the Two New School Option (Revised Option E)
stating that it is never a perfect time to build but the Town has done the work and
it is now time to move forward.

Ms. Keane discussed the difference between the needs and wants of the Town
stating that we "need” to do improvements to the schools but that we might not

be able 1o afford the “wants” of the Town. Ms. Keane is not in favor of the One

School Option (Option D) for educational reasons and would prefer the 20-Year
improvements to the Buildings Option (Option A Cash Basis) until the economy
turns around at which time the situation could be reevaluated. .
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Mr. Shapiro stated that he is generally a proponent of the Two New School
Option (Option E Revised) as good schools are important to Mansfield. The
current schools are from the 1950’s era and investing additional money into them
may not make economic sense. As the next step he is in favor of sending the -
Two New School Option to referendum and then if the residents reject the
proposal the Council can reevaluate their options.

Mr. Ryan believes the Board of Education deserves a vote on their
recommendation although he feels the Town cannot afford two new schools and
will not support that option. Mr. Ryan is concerned the education budgets would
suffer. He is confident the One School Option (Option D) could work and feels -
that the Town has only heard from one faction of residents regarding the
educational value of one school versus two schools.

Ms. Moran stated the Two New School Option (Option E Revised) sounds
wonderful but feels that, given the falling reimbursement rates, the Town may not
be able to afford this option. ‘The data on the educational value of the One
School Option (Option D) is mixed but Ms. Moran is convinced that the staff and
administration are what determine the educational level of a school. She does
not support the current situation nor does she support Goodwin as one of the
locations of the schools.

Mayor Paterson would ideally like to support the Two New School Option (Option
E Revised) but is concerned there are other economic issues in Town which will
also need to be addressed including the decrease in state funding, and
necessary increase in the General Fund contribution to the Capital Improvement
Fund, the Four Corners Water and Sewer Project, etc. Ms. Paterson does not
support making the existing schools good for the next 20 years, but she could
support the One Schoot Option (Option D) or waiting a couple of years before
making a decision and performing needed maintenance in the meantime.

After additional discussion regarding the options, locations, effects on both the
Town's and Board of Education’s budgets, and referendum wording the Council
agreed by consensus to review resolutions at the next work session which would
authorize 20-Year Improvements to all Buildings (Option A Cash Basis), One
New Elementary School and Renovations to the Mansfield Middle School (Option
D) and Two new Elementary Schools and Less Extensive Renovations to MMS
(Option E Revised).

Ms. Moran moved and Mr. Ryan seconded to remove the $450,000 for land
acquisition costs from Revised Option E.

Mr. Shapiro requested the motion be withdrawn with the understanding that a
vote on the location of the schools will occur prior to sending the resolution to
referendum. Ms. Moran and Mr. Ryan agreed to withdraw the motion. -

Town Manager Matt Hart will provide information on the potential impéct the
closing of schools would have on the neighborhoods, Goodwin in particular, and
possible alternative uses of the closed buildings.

Arrangefnents will be made so Ms. Keane can participate in the March 1%
meeting by phone. :
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QPPORTUNITY FOR PUBLIC COMMENT

Mike Sikoski, Wildwood Road, questioned the notice of the meeting with regards
to location and the reduction in manpower required to realize the listed savings.
Mr. Sikoski suggested the Town use the polling facility at UConn to query
residents.

Ric Hossack, Middie Tumnpike, stated he was glad to hear the Counci discuss
fiscal responsibility and feels the greatness of any school is not found in it facility
but rather in the teachers and administration. He calied for a 10 year moratorium
to see what the tax benefits from the Downtown Partnership might be.

David Freudmahn,‘ Eastwood Road, believes that before any referendum is held
the voters need to know the options and the facts. He feels that when a

governing body sends a resolution to referendum there is an implied

endorsement of the project. Mr. Freudmann expressed concern regarding the
debt obligations of the Town. ~

Jay Rueck!, South Eagleville Road, applauded the efforts of the Council to

- avaluate the relative cost of the options but stated that he would vote against a

One School Option.

. ADJOURNMENT

Mr. Paulhus moved and Mr. Ryan seconded to adjourn the meeting at 9:03 p.m.
Motion passed unanimously.

Elizabeth Paterson, Mayor Mary Stanton, Town Clerk
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REGULAR MEETING — MANSFIELD TOWN COUNCIL
February 28, 2011

DRAFT :
Mayor Elizabeth Paterson called the regular meeting of the Mansfield Town Council to
order at 7:30 p.m. in the Council Chambers of the Audrey P. Beck Building.

. ROLL CALL
Present; Kochenburger, Moran, Paterson, Ryan, Schaefer, Shapiro
Excused: Keane, Lindsey, Paulhus

. APPROVAL OF MINUTES
Mr. Ryan moved and Mr. Schaefer seconded to approve the minutes of the
February 12, 2011 Special meeting. The motion passed with all in favor except
Councilors Moran and Schaefer who abstained. Mr. Shapiro moved and Mr.
Ryan seconded to approve the minutes of the February 12, 2011 meeting as
presented. The motion passed with all in favor except Mr. Schaefer who
abstained.

1il. PUBLIC HEARING
1. Amendment to Fee Waiver Ordinance — Senior Center Program
The Town Clerk read the notice for the public hearing.
Mike Sikoski, Wildwood Road, spoke in favor of the amendment but stated that
he is not in favor of the fee waivers established for the Community Center. Mr.
Sikoski referred to an advertisement for the Center which offered a discount and
urged the Council to retain control of setting the fees.
The public hearing was closed.

Mr. Schaefer moved and Mr. Kochenburger seconded to move ltem 5, Meeting
with Senator Williams, as the next item of business.
The motion passed unanimously.

IV. OPPORTUNITY FOR PUBLIC TO ADDRESS THE COUNCIL
Betty Wassmundt, Old Turnpike Road, expressed her desire to have public
discussions on a number of subjects including the role of government and the
expectations of the Ethics Code. Statement attached.

Ric Hossack, Middle Tumnpike, complimented the Community Center on its

babysitting class and the Fire Department on their quick response to a call over

the weekend. The efforts of the trained babysitter and the quick action of the Fire

Department helped save a life. Mr. Hossack called for unifying the Community

Center by providing access to all town residents. .
David Freudmann, Eastwood Road, urged the Town Manager and his
counterparts in other sending towns to request a level funded budget from
Region 19. Mr. Freudmann feels the budget should be reduced by the amount of
income received from tuition for the 33 students from Columbia, approximately
$330,000.

Mike Sikoski, Wildwood Road, a member of the Ethics Board but speaking for
himself, commented that the draft Ethics Code under consideration by the
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Personnel Committee is not what the Board of Ethics proposed. Mr. Sikoski also
stated that the agenda for the Personnel Committee was posted outside the
‘Town Clerk’s office but was not on the website. -

Ms. Moran moved and Mr. Schaefer seconded to move ltem 3, Status Report on
Independent/Assisted Living Project, as the next item of business. The motion:
passed unanimously.

V. REPORT OF TOWN MANAGER
Report attached.
The Town Manager reported that the rating presentation with Moody's,
conducted earlier in the day, went very well and he does not anticipate any
changes in the Town's rating status.

The Manager will provide a history of fee setting at the Community Center and
additional details regarding the cost of refilling and heating the Community
Center pool for the next meeting.

vl. REPORTS AND COMMENTS OF COUNCIL MEMBERS :
Mr. Ryan noted the proposed Region 19 budget is the Superintendant’s budget
which will be reduced during the budget process and that the proposed budget
includes only ten potential students from Columbia. '

Mr. Kochenburger corrected a statement made during public comment regarding
the percentage of town residents who are members of the Community Center.
His statement, as presented at an earlier meeting, was that of all the Town
services offered the Community Center probably has the highest percentage of
Town residents participating. ‘

Mr. Schaefer moved and Ms. Moran seconded to add ltem 7A, MMA Fuel
Conversion Project —= Resolution of October 26, 2009, to the agenda.

The motion passed unanimously.

vil. OLD BUSINESS
2 Amendment to Fee Waiver Ordinance — Senior Center Program
Mr. Shapiro moved and Mr. Ryan seconded adoption of the proposed February
14, 2011 amendment to the Fee Waivers Ordinance which would add senior
center fees as a fee that may be waived.
Mr. Kochenburger requested a statement indicating that the amendment shail be
effective 21 days after publication in a newspaper having circulation within the

~ Town of Mansfield be added to the motion.

Agreed to by the maker and seconder of the motion the amendment as revised
was approved by all.

3. Status Report on Independent/Assisted Living Project
Mr. Shapiro recused himself from the discussion.

John Paul Venoit, Senior Vice President of Residential Services of Masonicare,
reiterated that Masonicare would like to pursue the assisted/independent living .

February 28, 2011



project in Mansfield at the Maple Road location but lacks the necessary water to
move forward. Mr. Venoit stated that assurances of support from the Town
Council to the Board of Directors would be helpful.

Council members established that a letter of support would be a commitment to
work collaboratively with Masonicare to procure water but would not be a
commitment of funds or bonding.

Mr. Kochenburger moved and Ms. Moran seconded, effective February 28, 2011,
to authorize the Mayor to issue a letter to the Board of Directors of Masonicare,
conveying the Town Counci’s support and commitment to working coliaboratively
with the appropriate parties to secure water and wastewater service for
Masonicare’s independent/assisted living project in Mansfield.

The motion passed with all in favor except Mr. Shapiro who abstained.

4. Community/Campus Relations ,

Ms. Moran, Chair of the Community Quality of Life Committee, reported the
Committee is discussing an ordinance regarding large gatherings. The Town
Manager also reported on a meeting held with the State Police to discuss the
implementation of the proposed nuisance ordinance. The Troopers had a few
language suggestions but are in support of the efforts and are willing to enforce
the criminal portion of the ordinance.

VI, NEW BUSINESS .
5. Meeting with Senator Williams
State Senator Don Williams outlined the difficult budget situation faced by the
State and answered questions from Council members. Senator Williams expects
the Governor’s proposal regarding the reduction of state reimbursement for
'school projects to be upheid or even further reduced and is confident the budget
process will be completed by the beginning of May. The Senator will also
explore the possibility of allowing an increase in the employee contributions to
the MERS retirement system to be a subject of collective bargaining.

6. Public Information Meeting — Storrs Road Enhancement Project

Mr. Schaefer moved and Mr. Shapiro seconded, effective February 28, 2011, to
schedule for 7:15 p.m. at Town Council’s regular meeting on March 28, 2011, a
public information session regarding the Storrs Road Enhancement Project.
Motion passed unanimously.

7. Small Cities (Community Development Block Grant) Public Hearing — Housing
Rehabilitation
Mr. Ryan moved Mr. Shapiro seconded, effective February 28, 2011, to schedule
a public hearing for 7:30 p.m. at the Town Council’s regular meeting on March
28, 2011, to solicit public comment regarding the proposed application to the
State Department of Economic Community Development for funds under the
Small Cities Program. '

* Motion passed by ail.

7a. MMS Fuel Conversion Project — Resolution of October 26, 2009
Director of Finance Cherie Trahan stated this motion is a clarification of the
resolution approved by the Councit on October 26, 2009.
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Ms. Moran moved and Mr. Schaefer seconded to approve the following
resolution:

RESOLVED, that the Town Council resolution adopted October 26, 2009 is
hereby amended to read as follows: :

RESOLVED, that the Town of Mansfield increase by. EIGHT HUNDRED
THOUSAND DOLLARS ($800,000) the appropriation for replacement of the
electrical heating system at the Mansfield Middle School approved November 7,
2006, for an aggregate appropriation of $4,600,000. The amount of bonds and
notes authorized shall remain $3,800,000, and the increased appropriation shall
be funded from the Reserve Fund for Capital and Non-Recurring Expenditures in
the amount of $476,000, and from anticipated state grants in the amount of
$324,000.

Motion to approve the resolution was passed unanimously.

IX. DEPARTMENTAL AND COMMITTEE REPORTS

No commenis

X. REPORTS OF COUNCIL COMMITTEES

XL

XH.

Ms. Moran, Chair of the Personnel Committes, reported the Commitiee is in the
process of reviewing the draft Ethics Ordinance. The ordinance under review is
substantially different in organization and style from the draft previously
presented to the Council. The completed draft will be presented to the Council
and Ethics Board for comments.

PETITIONS, REQUEST AND COMMUNICATIO

8. F. Baruzzi re; FY 2011-12 Budget

9. G. Padick re: Healey Barn Grant Application

10. G. Padick re: Proposed Inland Wetlands Regulation revisions

11. Legal Notice: Public Notice to Bus and Taxi Operators

12. Press Release: Mansfield Commission on Aging Updates Long-Range Plan
for Seniors

13. CCM re: President’s Fiscal Year 2012 Budget Request Gets Mixed Reviews
from Cities

14. Chronicle “Hearing closed for zoning reg revisions” — 02-10-11

15. Chronicle "USG: Spring Weekend should ban visitors” - 02-10-11

16. Chronicie “Mansfield wants to buy open parcel’ — 02-12-11

17. Chronicle “We offer these threads, needles” — 02-14-11

18 Chronicle “Mansfield casino dollars to be slashed” — 02-16-1 1

19. Chronicle “Share the costs of Spring Weekend” — 02-16-11

20. Chronicle "Mansfield’s grand list sees slight increase” ~ 02-17-11

21. Chronicle “Two firms hired to design hub for Storrs Center’ - 02-17-11

99 Chronicle "We offer these threads, needles” — 02-21-11%

23 Hartford Courant “UConn Student Leaders Rebuff Spring Weekend
Moratorium” — 02-10-11

FUTURE AGENDAS
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Ms. Moran requested the reduction to day care center grants as proposed in the
Governor's budget be discussed at a future meeting. Discovery Depot Director
Mary Jane Newman will be invited to a future meeting.

Xill. ADJOURNMENT
Mr. Ryan moved and Mr. Shapiro seconded to adjourn the meeting at 9:10 p.m.

The motion passed unanimously.

Elizabeth Paterson, Mayor Mary Stanton, Town Clerk
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Town Manager’s Office
Town of Mansfield

Memo

To:

Town Council

From:; Matt Hart, Town Manager % 4//{
CC:  Town Employees :
Date: February 28, 2011

Re:

Town Manager's Report

. Below please find a report regarding various iterns of interest o the Town Council, staff and the community:

Council Requests for Information/Council Business

. Change of Locati

on for 02/22/11 Special Meeting — \We received a question from the public whether it
was appropriate for staff to change the location of the 02/22/11 special meeting of the Town Council.
The meeting was originally noticed for the Council Chamber in the Audrey P. Beck Building, which
staff later learned was unavailable. We issued a new notice within the 24 hour notice period, moving
the focation of the meeting to the Mansfield Gommunity Center. We did discuss this issue with Mr.
Tom Hennick, Public Information Officer for the Freedom of information Commission, who verified
that the Town did everything necessary to move the meeting. The location and date of any public
meeting are required to be part of the notice but if a location is found to be insufficient it is the
obligation of the agency to find a place that will accommodate the needs of the meeting.  Additionally,
it is the responsibility of the public agency to notify the public of the change of location. In this case,
we notified the public of the change in the meeting location via the QNotify email distribution list
system, by posting the revised agenda with the new location on the website and on the Town Clerk’s
meeting notice board, and by posting notice of the new location on the external doors of the Town
Hali.and on the Council Chamber doors.

Departmental/Division News

-

Human Services — The Mansfield Advocates for Children will be hosting a Compmunity Conversation on
Mansfield’s Plan for Young Children on Saturday, March 26 from 2:30-6:00PM. As this plan has many
policy implications for the Town, staff strongly encourages attendance by Council members. Please see
the attached flyers for more information. ’

Public Works — The Town's new salt storage building is almost complete. Some work remains, including:
portions of the lighting, concrete wall coating and final paving. Warmer weather is necessary before we
can complete the concrete and paving work. Feel free to stop by the Town Garage to see our progress.
Town Manager's Office , ' _ '

o CCM Legislative Update — Last Thursday, February 24" the Mayor and | attended CCM's
legislative update where the Governor and OPM Secretary Benjamin Bames reviewed the
Governor's proposed budget and its impact on cities and towns. | have aftached to item #5 of this
packet information regarding the impact of the Govemor's proposed budget on Mansfield.

o Director of Planning and Development - We are actively recruiting candidates on a nationwide
basis to serve as our next Director of Planning. | have modified the job description slightly to
formalize responsibilities in the areas of commuinity and economic development — hence, the slight
change to the title. We are planning to conduct initial interviews in early April of this year.

o Health Insurance Pooling — This moring | attended an informative presentation hosied by
EASTCONN, our local regional educational resource center, regarding the benefits of health
insurance pooling. Representatives from a number of area towns and school districts attended
and we agreed to continue to review the subject to see if health insurance pooling or the

‘establishment of a health insurance collaborative would make sense for our region.
Superintendent Baruzzi and ! will continue to monitor this effort to determine whether it would be
beneficial for Mansfield to join a larger health insurance pool.
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Major Projects and Initiatives

School Renovations Project — The Town Council has a special meeting scheduled for 6:30PM tomorrow
evening, March 1, 2011, to discuss the proposed school renovations project. Staff, the project architect
and the construction manager will be on hand to answer any questions from Council. We have senta
packet of back-up information to you; this information has also been posted in the town's website.

Upcoming Meetings* '

- Regulatory Review Committee, March 1, 2011, 2:30PM, Conference Room C, Audrey P. Beck Municipal

Building

Special Town Council Meeting, March 1, 2011, 6:30PM, Council Chambers, Audrey P. Beck
Municipal Building

Mansfield Advocates for Children, March 2, 2011, 5:00PM, Council Chambers, Audrey P. Beck
Municipal Building _

Committee on Community Quality of Life, March 2, 2011, 7:00PM, Conference Room B, Audrey P. Beck
Municipal Building _ ‘

Mansfield Downtown Partnership Board of Directors, March 3, 2011, 4:00PM, Mansfield Downtown
Partnership Office '

Ethics Board, March 3, 2011, 4:30PM, Conference Room B, Audrey P. Beck Municipal Building

Four Comners Sewer and Water Advisory Commitiee, March 3, 2011, 7:00PM, Conference Room B,
Audrey P. Beck Municipal Building ‘ '

Inland Wetland Agency/Planning and Zoning Commission, March 7, 2011, 7:00PM, Council Chambers,
Audrey P. Beck Municipal Building

Town/University Relations Commiittee, March 8, 2011, 4:00PM, Councit Chambers, Audrey P. Beck
Municipal Building )

Parking Steering Committee, March 8, 2011, 6:00PM, Mansfield Downtown Partnership Office

Historic District Comnmission, March 8, 2011, 8:00PM, Conference Room B, Audrey P. Beck Municipal
Building

Mansfield Historical Society Board Meeting, March 9, 2011, 7:30PM, Council _Chambers, Audrey P. Beck

- Municipal Building

Mansfield Community Campus Partnership, March 10, 2011, 4:00PM, Council Chambers, Audrey P.
Beck Municipal Building

Solid Waste Advisory Committee, March 10, 2011, 7:30PM, Conference Room B, Audrey P. Beck
Municipal Building

Housing Code Board of Appeals, March 14, 2011, 5:00PM, Conference Room C, Audlrey P. Beck
Municipal Building : S

Finance Committee, March 14, 2011, 6:00PM, Conference Room C, Audrey P. Beck Municipal Building
Town Council, March 14, 2011, 7:30PM, Councit Chambers, Audrey P. Beck Municipal Buiiding

*Meeting dates/times are subject to change. Please view the Town Calendar or contact the Town Clerk’s
Office at 860-429-3302 for a complete and up-to-date listing of commitiee meetings.
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What Is A Community Conversation?
Using a model developed by Public Agenda and the Institute for Educational
Leadership, Community Conversations help communities fo find common
ground for public action and ways o work together to address a variety of
fssues. Conversations are respectful discussions, characterized by full and
diverse participation, where real questions are asked, time is shared, and
mutual listening and learning happen. Community Conversations:

Provide opportunities for lEe‘.op!e from diverse backgrounds to
speak openly with each other in a safe setting:

Allow participants to voice personal views on important issues
through the process of dialogue and discussion;

Help find common ground for action among participants who may
approach these issues with dif ferent perspectives; and

Support par‘ﬁcij)am‘s as they explore differences so that people
previously at odds with one another align on objectives and
strategies. ‘ '

v Vv Vv VY

What Will Happen At this Event?

The Community Conversation that you have been invited to will give you an
ypor’runﬁy to provide input on Mansfield Advocates for Children's lan for
oung Children. This plan attempts to develop and implement strategies To
ensure that “all Mansfie,ld children are healthy, successful learners,
connected to the community.” Your role will be to discuss these sirategies in
an attempt to determine how to best achieve this result. The format f%r the

afternoon will be:

e 2:30- Registration/Introductions

e 2:45- Overview of Mansfield's Plan for Young Children
o 3:15-4:30- Facilitated Small &roup Discussions

o 4:45-5:30- Group Presentations/Share a Meal

o 5:30- 6:00- Wrap-Up/Next Steps

Community Conversations are fun, energizing events that help residents to
connect with each other around important issues in a meaningful way. Please
call 429-3399, Fress 3933 by March 18 fo register for this event and to
arrange for childcare if you will need it for that day. We look forward 1o
seeing you on March 26! *

Finding for the event &W& provided by the Williorn Caspar Graustein Memorial Fund
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* February 28, 2011

To: town Council
From: Betty Wassmundt, Storrs

Before you continue with this year’s budget, from what I’ve heard a large tax increase is
planned, T would like you, the council, to have a discussion in open session about what
you feel the proper role of government t0 be. égpr example, should government provide
roads, schools, recreation, job creation, town L G Te-would be nice to know your
philosophy. It would be nice to know your priorities.

I see Bthics on the Agenda for the Personnel Committee and T would ask you for an open
session discussion as to what you expect from an Ethics Code and why. Do you believe
that a town’s code of ethics is to give the public confidence in its government or should
the town’s code of ethics protect the employee.

Pd asked last meeting for the town manager to provide documentation as to why he says
Mansfield requires 1 million gallons of water a day. 1 hope we all get that information.

I heard the town manager say that the Downtown will provide 174 jobs. May we have
documentation to substantiate that claim.

About the draining of the CC swimming pool, the town manager says that water
replacement cost $4,000. T hear that 24 tanker loads of water had to come in at a cost of
$6,000. And there is the cost to heat up all that water, what about that? And was anyone
held accountable for this fiasco? And, I heard that management was going to institute
procedures so that this won’t happen again. Now is that good management or should we
expect management to have thought of that beforehand? '

MERS — TowntMonsgger = il gugTieratblo_
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SPEC!AL MEETING ~ MANSFIELD TOWN COUNCIL
March 1, 2011
DRAFT

Mayor Elizabeth Paterson called the special meeting of the Mansfield Town Council to
order at 8:30 p.m. in Council Chambers of the Audrey P. Beck Building.

L.

ROLL CALL

Present: Keane (by phone), Kochenburger, Lindsey, Moran, Paterson, Paulhus,
Ryan, Schaefer, Shapiro :

OPPORTUNITY FOR PUBLIC TO ADDRESS THE COUNCIL

April Holinko, Middle Turnpike, presented a position paper in support of a
planned program of renovation and maintenance for the schools from the
Republican Party. (Statement attached) Ms. Holinko also read a letter from
Gordon Allan, a former school administrator, who is also in favor of preserving
and maintaining the existing buildings. (Letter attached)

Terry Bertholet, Coventry Road, commented on the importance of preserving the

‘quality of education in Mansfield and the need for additional security measures at

the schools.

Jay Rueckl, South Eagleville Road, thanked the Council for their hard work and
urged small schools for small children. Mr. Ruecki opposes the One School
Option as it would change the current system which he feels is working.

Katherine Paulhus, Board of Education member, speaking as a parent this
evening, commented that based on the current fiscal uncertainty she is not sure
that it makes sense to do anything but eliminate the One School Option.

Jeff Smith, former Mansfield Director of Finance, feels the Two School-Option
would be an educational and financial disaster. Mansfield has always hired the
best teachers but with the pressure to fund the debt service as a result of this
project the Town would likely be forced to cut programs and lower the quality of
the teachers. Mr. Smith also noted that although Mansfield currently enjoys a
low debt service obligation we are beholden to the State for much of our
revenues.

Richard Pellegrine, Clover Mill Road, reminded members that when we think of
schools we need to think of teachers, staff and the custodians. During his tenure
on the Board of Education Mr. Pellegrine knew of custodians who took pride in
their schools and went beyond what was expected of them. He feels the
expectations have been lowered in the last few years because people know that
something different is going to be done with the schools. He supports the
tradition of three schools. '

Cristina Colon-Semenza, Woods Road, spoke for the parents who are against
the One School Option as she feels it is not in the best interest of the children.

March 1, 2011
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Robin Blomstrann, Eagleville Road, spoke in favor of f@novation and, if not that,
would be supportive of the Two School Option if Goodwin School is one of the
schools. '

‘Megan Meikle, Depot Road, agreed with the comments of Ms. Blomstrann and

quoted former Board of Education Chair Tim Quinn as saying, "small schools for
small children, large schools for large children.” '

" Bill Caneira, Candide Lane, noted the teachers’ survey was overwhelming

against the One School Option.

Bev Allen, Patriots Square, expressed her support in maintaining the 3 schools
with renovations and is concerned with the hidden cost associated with changes.

OLD BUSINESS

Town Manager Matt Hart reviewed a timeline prepared by staff and consultants
which outlines the necessary steps for the School Building Project. Members
discussed the information provided regarding the possible changes to the
reimbursement rate and its applicability to a project approved and submitted prior
to the June 30, 2011 deadline. :

In an effort to capture the impact of these projects the Town Manager presented
a 10 year forecast of reveriues and expenditures which includes details for the
Two School Option, the MMS renovations, a increase in the fund balance to
10%, an increase in the General Fund contribution to the Capital improvement
Program, the water and waste water infrastructure for the Four Corners area and
current and future police needs. A review of the debt service fund was also
presented. Mr. Hart noted that the forecast does not include all the Capital
Improvement Projects currently scheduled. Director of Finance Cherie Trahan
reported that in a recent review Moody's expressed the need to increase the fund
balance to 10%, up from the current fund balance of just below 5%.

Mr. Ryan requested further confirmation on the reimbursement rate.

Ms. Moran moved and Mr, Paulhus seconded that the sense of the Council is fo
remove the One School Option from consideration.

The motion passed with all in favor except Mr. Ryan who expressed concern that
the Town will not be able to maintain current educational operating levels as a
result of the cost of the facilities.

The Council invited School Board Chair Mike LaPlaca to join them at the table.

Mr. Paulhus moved and Ms. Lindsey seconded to support the Twenty Year
Improvements to All Buildings (Cash Basis) Option.

The motion was defeated with Keane, Lindsey and Paulhus in favor and
Kochenburger, Moran, Paterson, Ryan, Schaefer and Shapiro in opposition.

Members debated the concept of spreading the project out over a number of
years either building the two elementary schools at different times or building
both elementary schools at the same time and defaying the middle school project
until a later date.

March 1, 2011
._1 5......



V.

Ms. Moran moved to proceed to referendum on May 24, 2011 with two schools
and the middle school renovations with the provision that the elementary school
sites are designated no later than March 14, 2011.

The motion passed with Kochenburger, Moran, Paterson, Ryan, Schaefer and
Shapiro voting in favor and Keane, Lindsey and Paulhus voting in opposition.

Director of Planning Gregory Padick reviewed a general listing of locational
considerations for the siting of a new school and offered more specific
information about the three existing elementary school sites.

Mr. Paulhus moved and Ms. Lindsey seconded to designate the Southeast and
Goodwin sites as the locations for the new schools.

Motion failed with Keane, Lindsey and Pauthus voting in favor and
Kochenburger, Moran, Paterson, Ryan, Schaefer and Shapiro voting in
opposition.

Mr. Schaefer moved and Mr. Ryan seconded to designate the Southeast and
Vinton sites as the locations for the new schools.

The motion failed with Moran, Ryan, Schaefer and Shapiro voting in favor and
Keane, Kochenburger, Lindsey, Paterson and Paulhus voting in opposition.

Mr. LaPlaca suggested the need for more public input regarding the location of
the schools.

The siting of the schools will be on the March 14, 2011 Town Council agenda.

ADJOURNMENT

Ms. Moran moved and Mr. Paulhus seconded to adjourn the meeting at 10:30
p.m.

“Motion passed unanimously.

Elizabeth Paterson, Mayor Mary Stanton, Town Clerk

March 1, 2011
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MANSFIELD REPUBLICAN TOWN COMMITTEE
P.0.BOX 32
MANSFIELD, CT 06250
MARCH 1, 2011

Over the vears the people of this town have been strong supporters of our educational system, valuing a good
education as a necessary basis for all of our children. We, the members of the Mansfield Republican Town
Committee, pride ourselves as having been active; positive supporters of Mansfield education. Currently both
the board of education and the town council are grappling with the issue of a possible school building project —
what to propose and what to sapport. The issues appear o be should we demolish 2 elementary schools and
rebuild 2 larger ones to accommodate our K-4 population; or should we leave empty 2 elementary schools,
demolish the third and rebuild 1 large school for our K-4 population; or should we leave all 3 elementary
schools standing and occupied and plan and carry out a renovation/maintenance plan for our entire K-8
population?

After much discussion and research, the Mansfield Republican Town Committee has concluded that it would be
in the best interests of our children and the taxpayers of the town to, at this time, support a planned program of
renovation and maintenance of our K-8 schools — 3 elementary and 1 middle. Further we support this as a
Capital Improvement project, not reliant on state bonding and reimbursements.

Our reasons for this position are as follows:

1. Tt appears that at this time, no one is able to predict or project, realistically, the possible total costs to
the town and taxpayers of the “demolish/rebuild” projects.

2. Under our new governor there appears to be a change in proposed school building/renovation
reimbursement percentages — but nothing here is definite.

3. There is a possibility there may be no bonding projects approved by the state in the coming years
(due to the current deficit climate). .

4. Inthe past, the town has been proactive in addressing and maintaining buildings. We believe these
policies should be reinstated. All Town of Mansfield buildings need to have planned programs of
maintenance.

5 Renovations of school buildings can be planned for times when they are the least disruptive to the
children, i.e., vacations, susuners or when there is a chance to move children out of the affected
areas for the least amount of time. On the other hand, demolition and reconstruction willbe 210 3
year projects that will require moving children to different buildings/ neighborhoods for years at a
time.

6. The need for renovating buildings in order to address security issues can be accomplished without

physically moving offices, etc.

The schools, 3 elementary and 1 middle, are all structurally sound and technologically up-to-date.

8. Smaller, neighborhood-type schools appear to be more conducive for learning, especially in the early
grades.

9. Ifa school’s population decreases and another’s increases, redistricting is an option that is something
that many of our children over the years have experienced and have survived.

10 The Town of Mansfield is embarking on some building, construction projects that are already having
an impact on our budgets. The addition of a school building project, with indefinable costs, could
severely hamper these other projects.

=~

In conclusion, the Mansfield Republican Town Committee support a plan to program the necessary renovation
and maintenance of all 3 of our elementary schools and middle school and would want the Town Council to
provide for the monies through our annual budget.

—-17-



Gordon B. Allan
25 Saw;nill Brook Lane
Mansfield Center, CT 06250

March 1, 2011

Town Managers office’

Audrey P. Beck Municipal Building
4 South Eagleville Road

Storrs, CT 06268

Dear Matthew Hart, Elizabeth Paterson and Town Councilors,

As a longtime Mansfield resident and former school administrator, I have
become aware of the school building project proposals and endorse the
concept of preservation and maintenance of our existing school buildings
which include Goodwin, Southeast, Vinton and Mansfield Middle. I
encourage you to do the same. These schools bave successfully met our
children’s educational needs for many years in the past and look forward to
many more years in the future.

R(?pectfully,

K i A ., JZ/W/

.'Gerdon B. Allan
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school options

From: Robin Blomstrann (robinjohnb@sbcgﬁobat.net)
Sent: Mon 2/28/11 4:31 PM
To: TownCouncil@mansfieldct.org

" To whom it may concern:

T have written to express my discontent with the one school option in an earlier
letter. However, I did not mention in my previous letter that my major
preference would be o repair the existing three schools. My second preference
would be the two school option as fong as they are located on both ends of
town. -

If the ballot comes down to the two school option, please consider disclosing the
location of the two schools on the ballot as this will make a major difference for
voters in the Goodwin area. If we go with the two schools, it is only fair to have
each schoo! on opposite ends of town for equal travel distances. The fear in the
minds of many is that UConn will take over the Goodwin area if there is no
schoo! present and this could impact our home values.

Thank you again.

Sincerely,
Robin Blomstrann

‘ —-19~
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One school option

From: Robin Blomstrann (robinjohnb@sbegiobal.net)
Sent: Thu 2/24/11 8:28 AM
To: TownCoundil@mansfieidct.org (TownCounciI@mansﬁeidct.org)

Hello,

I am writing to express vehement opposition to the oneé school project. T

feel that kids will lose connections which are vital to their development.

1ife has become impersonal encugh. Tnevitably, with a large sized school,

more children will fall through the cracks. In addition, school should

provide a cozy, nurturing environment for children. If this decision comes
down to money, I will be very disappointed in a town I moved to because of

its schools and commitment to education.

Please do the right thing for ocur children. My kids will not be impacted by

this decision, but, as a nom, concerned citizen, and former educator, I feel

strongly enough about this issue to voice my opinion.
Thank you.

Sincerely,
Robin Blomstrann

Y
hitp://snl42w.sntl 42 mail live.com/mail/PrintMessages.aspx 7cpids—e2afet] 8-4019-11e0-...

2/26/2011




Windows Live Hotmail Print Message

School Building Vote

From: Stacy Boothroyd (sbooth21@sbeglobal.net)
Sent: Wed 2/23/11 10:53 AM
To: TownCouncil@mansfieldct.org

Dear Council,

1 am strongly opposed to the one-school option. As a iife-long resident, parent, and tax payer, the best
option for the future of our children and town is to have smaller schools. So if given the option, 1 would
support the two school option as opposed to the one school option.

Thank you,
Stacy Boothroyd

~21~ -
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school building project

From: Boskovic, Michele (World Languéges & Cultures) '(Boskovicm@eastemct.edu)
Sent: Fri2/25/1112:12 PM
To: TownCouncii@mansfieldct.org

Hello, .

As the Town Council is getting ready to decide on an option for the school building project, | would fike
to express my strong oppo‘sition to the one-school option.

Thank you.

Michele Boskovic

11 Michele Lane (Southeast School)

Michele Bacholle-Boskovic, Ph.D.
Dept of World Languages and Cultures
Eastern Connecticut State University
Willimantic, CT 06226

860-465-4572

— 2..... .
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School building project

From: Julie Brown (juiie.medill@yahoo.com)
Sent: Tue 2/22/11 9:21 PM
To:  TownCouncil@mansfieldct.org

{ am strongly against the one school option, and 1 support the
Thank you,
Julie Brown

~—723-

two school option.
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school building project

From: Bill Caneira (wcaneira8614@charter.net)
Sent: Wed 2/23/11 8:28 PM
Tor  TownCouncil@mansfieldctorg

2 attachments

(062810-comments-againstoptionD.doc (33.0 KB) , 0712 10-comments-againstoptionD.doc

(42.0 KB)

Counciiors and neighbors:

.} understand that we are nearing a Council vote on the referendum question for the School Building

Project. I'm one of the parents opposed to the single-school Option D

opportunity to resubmit to you some of my thoughts on the matter. Please take a

and | wanted o take an

few minutes o review

the attached. | considered wiiting something entirely new, but ultimately | felt that these comments still

served their purpose.

in summary, | feel that Option D will be to the detriment of our students, teachers, administration, as well

as our neighborhoods. | can't quantify this cost, but | hear it in the voices of fellow parents, and | read it

in the words of the BOE reccommendation, and of those who participated in the teacher survey. |

imagine that cost when | recalt the LOWV panel discussing school size, and shudder at the thought of

sending a 3 or 4 year old pre-K child to a 700 student school {with 1.5

i can appreciate that we are taced with deteriorating, costly facilities and d

nurses).

eclining revenues and

reimbursements - and | don't have a solution for that, especially in our current economic climaie. Alll

ask is that while weighing the various options, please consi
show up in the dollar figures.

Thank you for listening, and for your attention to the proje{:t.
Bifl Caneira
38 Candide Lane

. - e
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school building project

From: Maryclaire Capetta (maryclaire.capetta@gmail.com) -
Sent: Wed 2/23/11 12:29 PM
To: - TownCouncil@mansfieldct.org

Councilpersons,

I am emailing to voice my strong opposition o the one-school option for Mansfield.
Thank you for serving our town.

Sipcerely,

Maryclaire Capetta

48 Monticello Lane

o —25-
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one school option

From: melissa champagne (melissachamp@snet.net)
Sent: Wed 2/23/11 11:05 AM
To:  towncouncii@mansfieldct.org

To Whom 1t May Concern:
My family and I are strongly opposed to the one-school option.

Sincerely,
Melissa Champagne

~26~ ‘
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From: Kimbérly Christenson (kmchristenson@charter.net)
Sent: Tue 3/01/11 12:58 PM
To: TownCouncil@mansfieldct.org

Hi~

I am writing in reference to the Schoot Building Project. Unfortunately, we cannot
attend the meeting tonight, due to a sick child and my husband's work schedule.

However, we would like you to know that we strongly oppose the one school
building option. '

We are open to 'growth and change, and fully support the two school proposal.
Sincerely,
Kimberly and Richard Christenson |

19 Adeline Place .
Mansfield Center

-2 T~
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Opposition to the one-school option

From; Cristina Colon-Semenza (ccoionsemenza@hotmail.com)

Sent: Tue 2/22/11 11:50 PM

To: towncouncil@mansfieldct.org

Dear Council Members, ‘

T have voiced my concerns several times in the past and I will continue to voice my strong opposition to
the one school option. This option is not in the hest interest of our children or our community, as have
parents, educators and research all said previously.

Sincerely,

Cristina Colon-Semenza
64 Woods Rd, Mansfield

—2 8~
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One School

From: Sonya Conrad (sonyaconrad@charter.net)
Sent: Mon 7/12/10 3:42 PM

To: TownCouncii@mansfieldct.org; PatersonE@mansfieldct.org; HaddadG@mansﬂeidct.orgi
DeniseKeane2009@gmait.com; PeterKochenburger@yahoo.com; LindseyM@mansfieldct.org;

Morantt@earthlink.net; PauthusCR@mansfieldct.org; bonbill@charter.net; Carl.Schaefer@uconn.edu

Hello Counclt Members,

| am a mom of two beautiful boys (1 admit I'm a littte biased © ) - 16mnths and Syrs.

My husband and | moved to Mansfield in 20071 for the purpose of the quality education in'smaller schools and

the rural feel/small community (as many other people have).

Our family supports the three schools ‘as is’. We are in favor of paying more in taxes to maintain the current

three elementary schools in town and doing what is necessary to raintain the middle school.

Building a new 'one school’ or even 'two schools’ does not mean updatesirepairs wont need to be done on
those buildings in the future. \\We will have fo pay for demolition of the current schools if they aren't leased
etc.. Buildings in town such as the library and town hall were schools at one time however we don't need

another library or another town hall. | see the vacant schools having potentially many hidden costs.

i my husband and | wanted fo pay less in taxes we would move to a neighboring town where taxes are a '
priority not education (and send them to private school). As a result of some neighboring towns having lower
taxes they are paying for it in other ways (the pay me how or pay me later principle — the pay me later has

ramifications that no dollar amount could ever truly fix). would like to not see that in Mansfield.
Thank you for your time.

Cheers,
Sonya Conrad
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No on the one-school plan

From: Coppola, Marie (marie.coppola@uconn.edu)

Sent: Sun 7/11/10 9:59 PM

To:  TownCoundil@mansfieldct.org (TownCouncii@mansﬁeldct.org); PatersonE@mansfieldct.org
(PatersonE@mansﬁeldci:.org); HaddadG@mansfieldct.org (HaddadG@mansﬁetdct.otg);
DeniseKeane2009@gmail.com {DeniseKeaneZUOQ@gmait.com); PeterKochenburger@yahoo.com
(PeterKochenburger@yahoo.com); LindseyM@mansfieldct.org (LindseyM@mansﬁeldct.org);
Morantt@earthlink.net (Morantt@earth!ink.net); pauthusCR@mansfieldct.org
(PaulhusCR@mansfieldct.org); honbill@charter.net (bonbill@charter.net); Schaefer, Carl
(cart.schaefer@uconn.edu) ‘

Dear Council Members,

I am a new resident of Mensfield with a young daughter. I believe that the one-
school option will have a negative impact on the academic and social guality of
our schools, and strongly urge you to support the neighborhood schoocls by voting
NGO on the one-school plan.

Sincerely,
Marie Coppola

_......_...WM..._..__._....M..__.___,....u..._.._._...,..‘__._.v_....._...___.w....._.__,.,,..._.._._..,n......_...W.,_...___,;...______.H_____.._...____.,._._..._........__.__.M..._...._..M,.._

Marie Coppola, Ph.D.

Assistant Professor

Departments of Psychology and Linguistics
University of Connecticut

Mailing address:
Department of Psychology
University of Connecticut
406 Babbidge Road
Unit 1020
- Storrs CT 06269-1020
USA ‘
Phone: +1 B60 486-4907 | Fax: +1 860 4862760

' -30-
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Strong opposition to the one-school option

From: Coppola, Marie (matrie.coppola@uconn.edu)
Sent: Tue 2/22/11 11:16 PM :
To: TownCouncdl@mansfieldct.org (TownCouncii@mansfieldct.org)

Dear Council Members,

I understand that the Council is nearing its decision on the School Building
Project. I am strongly opposed to the one-school option because I do not
+hink it would adeguately serve our students.

Sincerely,

Marie Coppola

233 Hanks Hiil R4
Storrs Mansfield

Marie Coppola, Ph.D.

Assistant Professor

Departments of psychology and Linguistics
University of Connecticut

Mailing address:

Department of Psychology

Dniversity of Connecticut

406 Babbidge Road

Unit 1020

Storrs CT 06269-1020

USA. '

Office: +1 860 486-49507 | Lab: +1 860 486-2185 | Fax: +1 860 486-2760

http://sn142w.sntl 42.mai1.l'1ve.com/mail/Prinﬂ;ﬁags;ges.aépx?cpidszadc4c8b8-3f03~1 1e0-... 2/26/2011



Windows Live Hotmail Print Message

Please do not build a mega-school

From: Anna Cranmer (annacranmer@hotmaii.com)

Sent: Sun 7/11/10 11:05 PM

To: towncouncii@mansfieldct.org; patersone@mansﬁeldct.org; haddadg@mansfieldct.org;
denisekeane2009@grnail.com; peterkochenburger@yahoo.com; lindseym@mansfieldct.org;
morantt@earthlink.net; pauihuscr@mansfieldct.org; bonbill@charter.net; carl.schaefer@uconn.edu

Mansfield currently has a wonderful school system, and all of my neighbors with school-aged children have -
moved to this town because of it. pPlease do not eliminate the neighborhood schoot system for elementary
schoot in Mansfield. The single school that has been proposed ig far too big for an elementary school, even
by large schoo! standards, and will not provide the optimal learning environment for our children. Mansfield
will no longer be as desirable a place to live and our property values wil decline.

I realize that there are many budget constraints and have heard the arguements for the single school. Tam
unconvinced, however, that building the new mega-school, and relying heavily on state funding which may or
rnay not come through, i the right decision at this ime. While our current schools may be older, they are
thriving because of the dedicated staff and motivated students, who are nat lost in a sea of 750 students.

Thank you for your consideration.
" Sincerely,
Anna Cranmer

33 Adeline Place
Mansfield Center, CT 06250

The New Busy is not the old busy. Search, chat and e-mail from your inbox. Get started.
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School Building Project

From: Lisa Drzewiecki (shepwiecki@sbcglobal.net)
Sent: Wed 2/23/11 10:22 PM
To: TownCouncil@mansfieldet.org

To the Town Council,

I understand that you will be voting soon about the school building project and I wanted to let
you know that [ am strongly opposed to the one-school option. I know that it's cheaper to build
one school, but it would be a huge mistake for our students and teachers. One school is to0
Jarge for kids this age and I'm concerned about the affects on educational quality and safety. For
these reasons, I would support the 2-school option for our town.

~Lisa Drzewiecka

~33
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school building plan

From: ieigsti@gmail.com on behalf of Inge-Marie Eigsti (inge‘—marie.eigsti@uconn.edu)

Sent:- Thu 2/24/11 8:22 PM
To: TownCouncil@mansfieldct.org

Dear Town Council members,

As you move forward with discussions about -how to modify the current
school buildings, I wanted to voice my strong support for a
multiple-school plan, where we maintain at least 2 separate elementéfy
school buildings in Mansfield. The single-school approach may be
appealing for some financial reasons {though it also seems to ignore
long~term costs of eriptying multiple puildings); however, I think the
research that the panel reviewed strongly suggests that a single large
school is less effective in supporting student needs {and indeed, may
most hurt our most vulnerable children - those who have less family

support for education) .

Thank you for hearing this sinput!
--Inge-Marie Eigsti

Professor of Clinical Psychology, University of Connecticut

Inge-Marie EBigsti, Fh.D.
http://eiqsti.psv.uconn.edu/

Bousfield 146

Dept. of Psychology, Univ. of Connecticut
406 Babbidge Road, Unit 1020

Storrs, CT 06269

inge—marie_eigsti@uconn.edu
(860) 486-6021
fax: A4B6~2760

_ -34-
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Please vote for the two sc‘hool option

From: Brian Evans (evanisl@yahoo,tom)
Sent: Wed 2/23/11 9:10 PM
To:  TownCouncil@mansfieldct.org

Hello,

I am a Mansfield resident and parent of an Annie Vinton student. I strongly oppose the one school
option and urge you to vote against it

Thank you.

-Brian Evans
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elementary school vote

From: Evans, Heather (heather.evans@ucc‘)nn.edu)
Sent: Wed 2/23/11 10:37 AM
To: TownCouncil@mansfieldct.org (TownCounci!@mansﬁeldct.org)

| amn a resident of Mansfield Center ahd 1 STROANGLY- oppose the one-school option.

[ realize that budgets are tight right now, but this is our opportunity to support and continue our
high quality elementary education system. Schools are not built every 5 or 10 years. If we '
make the wrong decision now, we will be living with that for many years to come. Please use
the wisdom and foresight necessary to realize that the 2-school option will be what is in the
best interest of our children’s education for MANY years fo come. Please don’t be fooled info
thinking that school budgets and funding are appropriate places to be stingy, eveninour
troubled economy. :

THE DEGISION YOU MAKE NOW WILL AFFECT OUR CHILDREN FOR MANY YEARS TO
COME. BE WISE. -

Heather Evans, PhD, RNC, CLC
Assistant Clinical Professor
University of Connecticut
School of Nursing’

231 Glenbrook Road

Storrs, CT 06268-2026

Office Information:

Storrs Hall, #321

Phone: 860-486-1699

Email: Heather. Evans@UCONN.edu
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* School options

From: Jim Greene (jimgr&enejr@hotmaﬂ.com)
Sent: Mon 7/12/10 6:51 AM

To: towncouncil@mansfieldct.org; patersone@mansfieldct.org; haddadg@mansﬁeldct.org;
denisekeane2009@gmail.com; peterkochenburger@yahoo.com; lindseym@mansfieldct.org;
morantt@earthlink.net; paulhuscr@mansfieldct.org; bonbill@charter.net; carl.schaefer@uconn.edu

Good Morning,

1 am writing to voice my opinion that Mansfield either addpt the one school policy. As the parent of two
elementary school students 1 believe in the long run that this is the most viable option for the town. Having
most of the children attending the same schools throughout their younger years will provide stability and

friendships that will last a lifetime. I realize this is-a simplistic way of viewing this an
reasons 1 believe the way I do but I do not feel T will say anything that you have not heard before.

d there are many other

I also realize this is a very tough decision that you are facing and there is a lot of pressure being felt on all
sides of the issue. I do believe Mansfield had a building committee recommend this to the board of education
and also strongly believe the committee had the best interests of both the students and the town when they

made that recommendation.

Thank ydu for your time and consideration.
Kindest Regards, |

Jim Greene

52 Beacon Hill Dr.
Storrs, CT 06268

The New Busy think 9 fo 5 is a cute idea. Combine multiple calendars with Hotm
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From: Heidi Hand {heidihand@sbcglobat.net] Sent: Tue 3/1/2011 9:52 AM

fo: Town Council

Ce:

Subject: One-School Option
Attachments:

Dear Council Members,

I am writing to express my opposition to the one-school option. 1
strongly believe that smaller schools are more appropriate for young
children. 1 do not believe that a large, single school is in the best
interests of Mansfield's children.

Thank you for your consideration and and time as you address this
complex issue.

Sincerely,
Heidi Hand

39 Bundy Lane
Storrs
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School Building Project

From: Jessica Higham (jjohigham@gmaﬂ.com)
Sent: Fri2/25/11 11:56 AM

To:  TownCouncil@mansfieldct.org

Ce: Jessica Higham (jjohigham@gmail.com)

Dear Town Council Members,
1 am writing to express my strong opposition to the one school

option for Mansfield. I understand that

in difficult financial times this option seems appealing but all of the experts that served on the LWV/MAC
panel agreed that one schoot would not be the best educational option for our students. {ikewise, they
stated that studies showed a much higher turnover raté with educators the larger the schools became.
Mansfield has wonderful teachers and a great educational system, please take the one school option off

of the table.
Respectfully submitted,
Jessica Higham

14 Adeline Place
.Mansfield Center, CT

- —-39-
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Elizabeth Paterson e

From: sohn hodgson [jihodgson@hotmail.com] Sent: Mon 2/28/2011 6:56 AM

To: Town Councit

Cc:

Subject: School Building Project
Attachments:

Dear Mansfield Town Councl Members,

1 appreciate your hard work as you consider the future of our town's educational system, During the course of the past year, I have
followad the schoot buliding issue through the various boards, and have spoken before the Schoot Building Committee, the Board of
Education, and the Town Council on different occasions. 1 appreciate the opporuaity to address the Council once more as it
prepares 1o develop a referendum question on the schoo! building issue.

{ast week, my child had a conference with the school psychologist and another student at Southeast School, Some things had been
disappearing from her backpack, and staff members had figured out where they were ending up. In the meeting, my daughter got
tb tell the other child what it felt like to have possessions taken. The other child got to explain himself, and give a heartfelt
apology. Then, the three of them played a game together.

Later in the week, as 1 got off the bus after a late night road game with the varsity ice hockey team that I coach at EO. Smith, the
~ bus driver stopped me and made a comment about how pleased she always is when che sees that her driving assignment involves
E.O. Smith students. She knows they will behave and then thank her for the ride:

There is no doubt in my mind that there is a cause/effect relationship between these two cccurrences. I've been seeing it for
years. As a counselor at E.C. Smith, I am reminded daily of the special culture we have--which begins with the extraordinary
hehavior of our students, and the remarkable way they have for caring about the plight of others. As a Southeast parent, I am
likewise reminded that I have little to do with the formation of this culture-- I simply help maintain it For five years I have waftched
the Scutheast staff work their magic in all sorts of settings and situations, be it individual issues with my own child, school-wide
functions, or countless unigue occrences fike the one last week. Ihave watched them nurture and shape students from many
packgrounds, and mold this culture that 1 eventually see in the high school-- and on the bus.

The one common denominator, the one thing that has allowed them to truly know their students, to coordinate with one another in
their work with these students, and to establish a sense of community and one’s rofe in it that carries forward, is the size of the
learning community itseflf. I could give countless examples. The incident with the backpack is the current one: it is so clear that
because the psychologist knows both of these students, because she had a trusting relationship with teachers she sees dally,
heeause both of the students know each other from their years together, and because the psychologist had time to work this
situation properly, both children benefited. As a parent, I am pleased that my daughter was subtly shown that there was a human
on the other side, that there could be resolution, that she doesn't have to go on feeling victimized. Perhaps even more, I am
pleased that this boy, whom 1 know a fittle about, is being served by great professionals over five years- not one year at & time--
because the structure aliows them to know him and share in his development. Again, it is work like this in the formative years that
makes some of our most challenging kids in the high cchooi--and ultimately in society-- truly reachable, and educable.

Because there are too many interfering variables, it is simply hard to envision this kind of intervention-- which occurs frequently in
our three elementary schools-- octurring as readily in a large school. When students don't know one another, it's harder to bring
thern together. When staff members are acquaintances rather than colieagues, it is harder for them to collaborate well. And, when
professionals don't reaily know their students, they can't be as effective. Teachers who work in large schools confirm this regularly--
and have done so before our committees. ’

Having lived in Mansfield for most of 35 years, and in my roles as a student in the schools, and later as 2 high school counselor,
parent, and husband of a teacher here, I have long known that we have something spedial in our schools, And now, as we consider
the future structure of education in our town, we must consider the fragility of our cutstanding system-- and the impact that
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wholesale changes in structure can have upon it.

We live In difficull economic times that happen to coincide with a feeling that something needs to be done about the condition of.
our school buildings. Many have worked hard on this issue, and there is no easy solution. But, in the process of determining
efficient economic solutions and desirable classroom and library sizes, we must not lose sight of the most important factor in the
education of our children: The nurturing, personalized environmentin which they fearn.

Though I've held many roles that make me feel close to this issue, TEis as the father of a4 ten-month-old boy that implore you to

continue to consider this truth mest seriously, and {o gi

ve credence to the multitude of voices that have spoken from all directions

against building one large school for our elementary children: The voice of our talented staff members and residents who teach in
iarge elementary schools, the voice of current and future parents of young people in our schools, the recommendation of our hard-
working school board, the research that clearly supports mediurm, not large elementary schools, and finally the voice of our older

school children, who in my experience universaily oppose the idea of one large school because the start that they got from the

smaller schools is tangible to them.

Sincerely,

John L. Hodgson

491 Wormwood Hill Rd

Mansfield
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‘School Building Project

From: Lisa Holle (holledixon@charter.net)
Sent: Tue 3/01/11 12:00 PM
To: TownCouncil@mansfieldct.org

Dear Town Council members,

T understand that a decision is being made to move forward with one of the
options for the Elementary Schoot Building project. I would like to voice my
opinion to you. I am strongly opposed to the one elementary school option
even though that may be more cost effective. Currently the 3 schools seem to be
doing a fantastic job where the students, families, and staff seem to be happy
and doing well academically and socially. I feel that it is important to not make a
change that could alter any of these things. It has been a wonderful experience
to have all of the teachers, and I do mean ALL of the teachers and staff, know
my children personally while they have been enrolled at Southeast Elementary
School. It is not a phenomena of where this happens in the 4th grade after 5
years at the school, but it happens during their first year, whether it be
Kindergarten or later on if they have moved into the school district. This
personal, social aspect, is important in helping children do well in school,
especially children who are in most need of academic, sodial, and nurturing -
environments. I urge you to consider the information we learned that large
schools do not work as well as smaller schools, and that most of the community
is in support of what i5 best for the children even if it is more costly.

Sincerely,
Lisa Holle

Storrs Heights Road
Storrs, CT-
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From: PATTI ANN JAJLIARDO fjajliardo@sbcglobal. net] Sent: Mon 2/28/2011 1:14 PM
To! Town Council ‘

Cc: '

Subject: pne school option

Agtachments:

1 am strongly opposed to the one school option. Don't ruin the quality school system that Mansfield
has.

Patti Jajhardo
Independent Avon Representatwe

www.youravon.com/pjajliardo
(860)429-2166
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School options

From: blair.t.johnson@gmail.com on pehalf of Blair T. Johnson (b\air.t.johnsdn@uconn.edu)
Sent: Tue 2/22/11 1115 PM
To: TownCounci!@mansﬁeldct.org

Dear Sir/Madam,

1 write to express my opposition to the one-school option currently proposed to replace the current 3-
school system in place for elementary students in our town. Smaller is better, especially as
concerns younger students.

Sipcerely yours,
Blair T. Johnson
20 Lynwood Rd
Storrs Mansfield CT 06268-2016
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School Building Project: I Support Neighborhood Schools for Mansfield

From: jordand2@charier.net
Sent: Sun 7/11/10 10:22 PM ' _ ‘
Jo: TownCouncit@mansfieldct.org; PatersonE@mansfieldct.org; HaddadG@mansfieldct.org;

DeniseKeane2009@gmail.comy; PeterKochenburger@yahoo.com; LindseyM@mansfieldct.org; )

Morantt@earthlink.net; PauthusCR@mansfieldct.org; honbill@charter.net; Carl.Schaefer@uconn.edu

Dear Town Council Members,

As a Mansfield taxpayer, parent, and Goodwin Elementary School employee, I wish

Lo express to you my strong support for at least two, centrally located

neighkerhood elementary schools for our town., I am strongly opposed to the one

school option because I do not believe it makes sense financially or
educationally. This is in agreement with the Board of Education's
recommendation.

More specifically, 1 believe that any supposed state and federal funding for new
school construction is not a sufficient reason to puild cone, or even TwWo new
schools at this point and time. The cost to maintain or demolish the current
schools has not been factored in. There is also the Storrs Center project that
has the potential to change our school enrollment or require redistricting. As a
parent and employee who 1s in the schools on a regular basis, 1 feel our schools
are in fine shape and, with some maintenance, should easily last several more
years until the economic and demographic conditions are more appropriate for
this decision to be made. There is no real reason to force this new building

project through at this time.

Ideally, I support maintaining our three existing elementary schools for the

next five Lo ten years.
Respectiully,

. Carey Jordan
42 Moulton Road
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From: JULIE KESSLER (jkesslerconsulting@yahoo.com)
Sent: Mon 2/28/11 10:37 PM
To: TownCouncil@mansfieldct.org

Dear Town Council,

My name is Julie Kessler and my husbands name is Eugene Kessler and
we reside at 20 Buckingham Rd in Mansfield, Ct. I have been a
resident of Mansfield since 1978 and have had 3 children go through
the mansfield public schools and always have been happy with the
education in Mansfield. Even if the 1 school is less money you must
consider the children first. I employ you not to consider the one school
option. Having 2 schools would be the better choice. This town has
always put education and what was best for the children first.. Clearly
7 schools are better than one. We are talking about young elementary
children who undoubtedly will get lost in the shuffle in one school. Lets
not change the quality of education and whats' in in their

best interest.Lets not sacrifice them. PLEASE take this into
consideration.

Respectfully,

Eugene and Julie Kessler

| ~ ~46- |
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jsmagnuson@gmait.com oﬁ behaif of Jim Magnuson . Sent: Mon 2/28/2011 9:31 AM
Town Counclt

Subject: Opposed to 1-school plan
Attachmenis:

To the council:
I am deeply opposed to the one-school building plan for the following reasons.

1. it wilt damage education. The school board presented research showing that the optimum size for an elementary schoo! is not
more than about 500.studenis, What we have now is excellent and unusual, The two school ptan will be moderately worse, but the
1-school plen will have many deleterious effects. There are many Mansfield parents who are researchers at local universities with
research in just this area. It would be guite sensible for the council to commission a quick report from, €.4., the <chool of education
at UConn. The research that has been presented at schoo! board meetings showing some advantages for larger schools was actually
done with high schooi students, not elementary students.

2. bamaging education means damaging the Mansfield housing market, Modest savings now will have deleterious effects for
generations. If you ask people why they move to Mansfield, the number one reason s the school gystem. Decreasing the quality of
elementary education will weaken the housing market. ’

3. The schools we have now are jewels. My daughters attend Southeast. The small size megns every single adult working there
knows virtually every kid's name. The kind of attention kids get, and the speed with which academic and ernotional problerms are
detected, is incredible. This will not be true in a schoo! 3 times the size, no matter how welt-intentioned the staff are.

I know that you, the school board, and the school board's building committee have worked hard on these issues for 2 long time. But
Mansfield residents are going to be Unpleasantly surprised if the 1-school plan is selected. Hundreds of parents and other interested
citizens showed up at school board meetings over the last year, and many of us thought that the 2-school solution had been settled
on as a compromise at the school board level - most parents and others stroagty support the 3-school plan - and assumed the
council would follow that advice. I think many people are not awase that the council is considering the 1-scheol option. If the 1-
schoot plan is adopted, you can expect very strong opposition to the referendum.

Sincerely,

Jim Magnuson, Wormwood Hili Road
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School Building Project

| From: Mayer, Anysia (anysia.mayer@uconn.edu)
Sent: Wed 2/23/11 9:3L PM
To: TownCouncdl@mansfieldct.org (TownCouncii@mansﬁeldct.org)

Dear Council Members:

While I deeply respect your position and commitment to leading this Town, I
must state that I am strongly opposed o the "one-school" option. The

students of this community will not be well served
adopted.

if this is option is

I advise superintendents across the state of connecticut and would be happy
to present the educational research in support of small schools to town

council members.

There is in fact little research to suggest small class size positively
impacts learning. However, there is substantial research to suggest large
schools negatively impact students' learning and are not conducive to a

positive working environment for teachers.

T believe there are multiple policy options and additional funding streams
that have not yet been explored because we have focused our discussion thus
far only on "buildings” rather than the school system in its entirety.

T also believe that the district and town underestimate the powerful
positive impact Mansfield parents could bring to the discussions and
solutions if they were included as iegitimate partners in the decision

making process. This could be accomplished through

rhe creation of a parent

committee to advise both the town council and the school board.

Respectfully,

Anysia P. Mayer
Assistant Professor
Educational Leadership
Neag School of Education
University of Connecticut

@ 46 Beacon Hill Drive
vinton School Parent
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Iizat aters

From: miaangela@aol.com [miaaﬁgeia@aoi.com} Sent: Mon 2/28/2011 10:26 AM

To: Town Council

Ce:

Subject: Schoot Building Project -
Attachments:

Hello Council Members,

As you are nearing a vote on the school building initiative, | wanted to let you know that Fam opposed to the
single-school option. In moving io Connecticut two years ago, we chose Mansfield as the best place 1o raise
our family primarily due to the small schools and excelient reputation of its schools, Our two boys are doing
well and enjoy-school immensely, although the younger one {grade 2) had a difficult time at first. | believe that
a larger school would have been an even more difficult experience for him, and other young children
intimidated by a large school popuiation. : : :

Being an educator at large urban high schools, first at Wilson Classical High School in Long Beach, California,
and now at Manchester High School, | see that large schools tan be an advantage in terms of the diversity of
courses and extracurricular activities. However, 1 do not believe these same advantages exist for our younger
children. We have been so pleased with the education and experience that our boys are receiving at
Southeast, and are eager to see our older son (grade 4) make the transition to Mansfield Middle School next
year. He is both excited and nervous about moving to a "bigger school”, but 1 believe this is the appropriate
time in his developrent for this transition. Please consider this as you are casting your votes tOrOITow.

Thank you for all you do,
Mia Mitoma
18 Pinewoods Lane

. 4G~
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Opposed'to the one school plan

From: Emily Myers {emilybmyers@gmail.com)
Sent: Wed 2/23/11 8:39 AM
To: TownCouncii@mansfieldct.org

Respected City Council Members,

When our daughter began Kindergarten at Annie Vinton last Fall, we walked through the halls behind
the principal, Dr. Palmer, listening to him greet each and every child by his or her name. From tatking

to other parents at the school, we came to find out that school administrators are
challenges each child faces--which child‘'s mother was just laid off, which child has a new sibling at

keenly aware of the

home, whtich child comes from a tough family situation--and offer help to those in need. This kind of

model would simply be iimpossible under the one mega-school plan.

~ Mansfield has a history of choosing what's best for our children over the most ‘economnical’ route.

That's why I write in opposition o the one-school plan.

Sincerely,

Ermily Myers

19 Shady Lane

Storrs Mansfield, CT 06268
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school

From: Ronald Nadeau (ron.nadeau@sbcglobal.net)
Sent: Thu 2/24/11 1:21 PM
To: TownCouncil@mansfieldct.org

} am in favor of the one school option.- | am very concerned that the reduction in the amount of

reimbursement from the state will significantly increase my properiy taxes. | also support this option
because | am not convinced that students wilt be adversely impacted. My grandson currently attends
Birch Heights in Tolland where all grades K-2 are grouped together in ope school and he is thriving. The

current fiscal climate is a huge factor in this decision. We certainly dor't want more families leaving

Mansfield because of higher taxes .I'm a retired secondary school teacher and | favor the one school

option because it will offer more curricutum flexibility. Buildings don't teach children teachers do .

Sandra Nadeau

-5 -
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1 or 3 Schools

From: Robin OBrien (obrienrobin@hotmaii.com)
Sent: Wed 2/23/11 7:22 PM
To:  towncouncil@mansfieldct.org

I.am opposed to the idea of one elementary school in our growing town. Iama
“graduate” of Southeast Elemeniary and have very fond memories of my experiences
there. 1 have returned to Mansfield to raise my own children so they may have the
same stellar academic experiences I-had. Both my children are at Vinton and we love
it. By combining schools into one giant school (or even 2) the quality of education will
be diluted. I strongly believe that the overall experience will not be as wonderful for
our kids as it is now. I hope you will recognize the kind of comfort and confidence we
parents have with all three elementary schools. These things are essential for
elementary school families. These things cannot be accomplished with one (or even
2) large school(s). :

Thank you for your consideration;

Robin O'Brien

‘ -62- ,
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From: ' Jeannette Picard [jeannettepicafd@sbcglobal.net] Sent: Mon 2/28/2011 7:17 AM

To: Town Councli
Cc:

Subject:

Attachments:

Dear Town Council Members:

After vears of planning and discussion, the fate and direction of public education in Mansfield will be
determined when you vote on the proposed school building project. From renovation of three existing
elementary schools, to the building of one large elementary school, to the creation of two elementary '
schools, the project has taken many forms. However, the last proposal, the one recommended by the
Board of Education, deserves your most serious consideration.

« The two school project maintains the smalier learning communpities which have been so
successful in our town and which research are shown are the most beneficial to younger
students ' '

o The two school proposal allows for cost savings in both construction costs and service delivery.
The Board of Education has worked hard to trim costs from the two school proposal to meet the
needs of taxpayers. Furthermore, recent research has shown that funds spent on education are
regained in increased property values.

« The move to one large school would tie our hands if student populations were to increase in the
future and our town would find itself with no recourse but to further increase the warehousing
our youngest students.

As you make your final decision, I hope that you, as mermbers of the Town Council, will remember
their commitment to all citizens of our town, even those community members who are t00 young to
speak for themselves. Although a prior commitment (ironically to work with students at the other end
of the educational spectrum) does not allow me to attend tonight’s meeting, I will be with you in spirit
and appreciate your service to our town. Please remember that your decision does not just affect us

today, but will have a great affect on the future of our town for years to come.
Sincerely,

Jeannette Picard
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Elizabeth Paterson

From: mrubega@sbegiobal.nét [mrubega@sbcglobal.net] Gent: Tue 3/1/2011 8:42 AM

To: Town Council

Cc: .

Subject: OPPOSED to ene school option
Attachments: ‘

Dear Council members,

1 wiite to voice my strong opposition to the one-school option for update/renovation of our elementary schools.
While I recognize that costs, and the effect of the state’s fiscal crisis must be taken seriously by the town, i
urge you to remermber that any apparent savings of the one school option will be offset by the drop in
educational quality, and the attendant reduction in property values, over the long term. A great many people
on and off the school board's building committee have invested a great deal of time and energy thinking about
what the best investment in school building would be: now is not the time to second guess them. Voting to put
the one school referendum up to a vote is voting to bring out the core group of parents and residents who
have tracked this issue carefully as committed opposition 10 such a referendum passing. I respectfully urge you
to vote for the two school option.

sincerely,
Margaret Rubega
470 South Eagleville Rd

Stores

. Sent from my iPad
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"Re: School Building Public Hearing -

From: Jay Rueckl (jay.ruecki@gmail.com)
Sent: Mon 2/28/11 3:33 PM *
To: TownCouncil@mansfieldct.org.

To the Town Council:
The following comments pertain to the school building projeét.

First, T would like to take this opportunity to express my appreciation for
your willingness to take on the burden of responsibility for this decision.
This is surely the most difficult issue that has confronted the Council in
years, and I expect that it will be a gut-wrenching decision for many of
YOU. ‘

Second, I understand that part of your challenge is to balance the needs of
the school system with other town needs—a balancing act that is made
more difficult by uncertainty about the economic future of our town and
state, our heavy reliance on funding from the state, and the impending
costs of other major town projects, including the Four Corners project, the
need to address future water demands, the desire for an improved Senior

Center, the need for an assisted-living facility, and so on.

To me, these projects fall into two categories. On the one hand are

.._55..... " ,
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.

projects generally geared towards improvihg the quality of life of -
Mansfield residents—projects such as improving the Senior Center, open
space purchases, the building of bike paths and so on. Hereitisa question
of priorities, and while I am generally supportive of these efforts, I believe
addressing the needs of the school system should be our top priority. It is
an American tradition, if not a human one, to make sacrifices for the sake
of our children, and I believe this tradition reflects the values of the
majority of town residents. It certainly reflects mine.

The second category includes projects like the Four Corners project,
securing a new water supply, and building the downtown. These are
primarily investments for the town, aimed at growing the Grand List and
reducing our reliance on state funding. Because these projects have the
potential of generating new tax revenues, they are not necessarily in direct
conflict with the school building project. However, it is worth noting that
one consequence of these projects would be to grow the town, and hence
to increase the demands on the school system. Thus, because it provides
the least capacity and flexibility to deal with future enrollment increases,
the oné-school option is, of the school building options under
consideration, the least compatible with investments intended to merease
the tax base.

Third, I’d like to comment on the decision-making process. I think it-was
sensible to divide the process in three stages. The School Building
Committee, the Board of Education, and the Town Council each have
different responsibilities and concerns, and the three-stage process was an
efficient way to ensure that all possibilities were identified, and that the
educational, fiscal, and other impacts of each option were fully |
considered. That being said, one drawback of this organization is that the
discussion of educational impact was mostly compartmentalized to the
initial stages. The discussion recently has focused primarily (not

© —56-
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exclusively, but largely) on the question of affordability. Many of the
Jessons from the evidence concerning the educational impact of each
option seem to have been lost.

Thus, while T don’t question the legitimacy of bringing the one-school
option to referendum, as discussed at the Feb. 22 Council meeting, I do
question its wisdom. I believe the BOE’s recommendation of the
two-school plan was an implicit rejection of the one-school option. The
BOE’s deliberations, mcluding the many statements by education |
professionals and town residents at various public meetings, revealed the
unpopularity of the one-school plan among a large segment of the town’s
population. More importantly, the evidence brought to light during these
meetings strongly supports the conclusion that, although there are some
educational benefits associated with building one large elementary school,
the net impact would be to lower the quality of the education our school
system provides. In this light, the endorsement of the one-school option by
the Council (as would be implied by bringing it to referendum) would not
be balancing fiscal and educational concerns; it would be substituting the
one for the other. This would be a mistake. In making your decision, 1
urge you to follow Hippocrates: First, do no harm. Especially to our
schools.

Finally, I’d like to suggest a course of action, which is predicated on the
following: First, assume that a majority of you would find some version
of the two-school plan viable given the current reimbursement rates.
(Having followed your deliberations for the last five or siX months, 1 think
this is a fair assumption.) Second, I assume the two-school option is the
best choice from a purely educational perspective, as attested by the
BOE’s recommendation. Third, because some time would be needed to
prepate the town’s application to meet the state’s June deadline, and
because the town’s bond attorneys and other offices require a comparable
- -
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amount of time to prepare a referendum, a decision on which path to take
must be made soon and any referendum must be held in late April or early
May. Fourth, notice of the referendum need not occur this rapidly—late
March or early April would be soon enough to satisfy statuiory obligations
given these target dates. Fifth, even if a referendum is approved, the town
would not be obligated to bond at all—this would require further action on
the part of the Council. Sixth, we don’t know if the reimbursement rate
will change, nor do we know when we’ll know.

Given all this, ] urge you to vote now t0 authorize the preparation of a
referendum for bonding the two-school plan contingent on the current
reimbursement rate, and that you delay formally voting to hold this
referendum until required by statute given the target date. Making the
referendum contingent on the current rate would give the voters some

* certainly about the potential impact of their votes. Delaying the formal
notice would give you more time to fully inform the voters about the
complex issues involved. If the reimbursement rate were lowered before
notice is given, the referendum would be moot and need not be
scheduled. If the reimbursement rate were lowered after notice is given,
the town would not be obligated to bond——indeed, it wouldn’t have the
voters® consent to do so. If the referendum fails, or if the reimbursement
rate drops, you could begin work on another course of action, which might
include a plan for limited~ or large-scale renovations of our current
buildings, the development of more concrete ideas about the repurposing
of these buildings in the event that new schools are built, and the
development of a Jong-term plan that sets a timetable for the school
building project in the context of other major capital investments.

1 might add that while the preparation of the referendum could impose a
cost on the town, there would be an opportunity cost to not being prepared
to go forward with the best plan if the reimbursement rate does not

~58—
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it is no accident that the odious one-school option has no

change. Finally,
g choice for our

place in my suggested course of action. It is the wron
town, and I urge you to take it off the table.

Sincerely,
Jay Rueckl

128 South Eagleville Road
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Fram: rerumbo@act.com [rerumbo@aot.com]

To: Town Council

Ce: ‘

Subjects One-school oplion
Attachmenis:

Dear Council Members,

Seni: Wed 2/23/2011 11:09 PM

As the parent of a child who has been in the Mansfield schools throughout his education (now in E. O. Smith), |

am STRONGLY opposed to the one-school option.

The only argument in favor of subh an option is economic, but it is a1 short-sighted, end«juétiﬁes—the—means kind

of economics that does not improve education or our community.

The truth is that "one—schooi" is bogus pedagogically; it is only the adoration of the almighty doliar that is sexy
here. | prefer a well-educated populace to a cheap excuse for education. For once, let our tax dollars go to

something worthwhile. We don't need fewer teachers and more crowded st

udents: we need as many good

teachers as we can afford, and smaller communities in which students can tearn and thrive,

Rebecca E. Rumbo, Ph.D.
209 Davis Road
Storrs

https://mail. mansfieldct.org/exchange/betsy .paterson/lnbox/ One-schoo

1%200ption EML?C... 2/26/2011
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One School Option

From; kenneth smith (kennethsmith0926sa@sbcgloba%.net)
Sent: Thu 2/24/11 5:36 AM

To: TownCouncil@mansfieldct.org

Cc: kennethsmith0926sa@sbeglobal.net

Dear Council Members,

As a parent, taxpayer, teacher, and volunteer for the Mansfield Schools, I must strongly
oppose the one-school option for our elementary schools. Research continues to show the
benefits of community schools such as we have now. My experience supports this.

Please do not jeopardize the success of our students!
Sincerely,
Theresa Smith

319 Woodland Road
Storts, CT 06268

_6“[._..
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‘elementary schools in Mansfield

From: Sbottiswoode, Heather (heather.spottiswoode@uconn.edu)
Seni: Mon 7/12/10 11:29 AM

To: TownCouncil@mansfieldct.org (TownCouncil@mansfieidct.org); PatersonE@mansfieldct.org
- (PatersonE@mansfieldct.org); HaddadG@mansfieldct.org (HaddadG@mansfieldct.org);
DeniseKeane2009@gmail.com (DeniseKeane2009@gmail.com); PeterKochenburger@yahoo.com
(PeterKochenburger@yahoo.com}; LindseyM@mansfieldct.org (LindseyM@mansfieldct.org);
Morantt@earthlink.net (Morantt@earthlink.net); PauthusCR@mansfieldct.org
(PauthusCR@mansfieldct.org); bonbili@charter.net (bonbill@charter.net); Schaefer, Carl .
(carl.schaefer@uconn.edu) '

l.adies and Gentlemen,

My husband, Michael and | are the parents of a daughter who just completed 5 incredible years at
Southeast School and a son who is entering 1%t grade but has been at Southeast since he was 3.
We do not favor one or even fwo schools and feel that one of the things that sets Mansfield apart
from so many other fowns is its strong educational opportunities. Friends and family from other
districts and states have always marveled over the small class sizes and the closeness of the
school communities and it's something that we have always considered our children fortunate to be
a part of. We moved o Mansfield largely for this reason when our daughter was 3.

We would very much like to see the 3 schools rémain — it's a wonderful, unique system and it
certainly isn't broke and doesn't need fixing.

Respectfully,

HMeather Spottiswoode

Heather L. Spottiswoode ,
Program Manager, UCONN Mentor Connection
2131 Hillside Road, Unit 3007

Storrs, CT 06268-3007

860-486-0283

860-486-2900 fax

www.gifted .uconn.edu/mentor
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Ttem #1

Town of Mansfield
Agenda ltem Summary
To: Town Council ,
From: Matt Hart, Town Manager %ﬁ//’{

ccC: Maria Capriola, Assistant o Town Manager; Fred Baruzzi, Superintendent of
Schools; Gregory Padick, Director of Planning

Date: March 14, 2011
Re: Schoo! Building Project

Subject Matter/Background

At the special meeting on March 1. 2011, the Town Council voted to submit the
proposed “Two New Elementary Schools/Less Extensive Renovations to Mansfield
Middle School” project (Revised Option E) to the voters at a referendum to be held on
May 24, 2011, with the provision that the elementary school sites are to be designated
no later than March 14, 2011.

in order to comply with the timeline established by the Town's bond counsel, staff
recommends that at your meeting on March 14, 2011 you designate the sites for the
proposed new elementary schools and refer the proposed project to the Planning and
Zoning Commission (PZC) for review pursuant {0 Section 8-24 of the Connecticut
General Statutes. In addition, { would like to receive guidance from the Council in
regards to any explanatory material or information that you would iike to provide the
voters both before and after you vote to officially place the project on the ballot and to
schedule the referendum. (Under the proposed timeline, the Council would take this
action at its April 11, 2011 meeting.)

The Section 8-24 referral is an important step. In order to approve the project and make
a legal appropriation for the project, the Town needs a favorable report from the PZC
and approval from the voters at referendum. If the PZC provides a negative report on
the recommended project, the Town Councit would need to over-rule the PZC decision
by a two-thirds majority of the full Council in order to legally approve and finance the
project. Even with a favorable vote at referendum, to proceed and fo legally appropriate
funds for the project, the Council will ultimately need a favorable report from the PZC or
a two-thirds majority of the full Council to over-ride a negative PZC report.

For your reference, | have attached various materials regarding the siting of the
proposed schools and the project timeline. With respect to the Goodwin site, the
Director of Planning and 1 have had additional conversations with the owners of the two
abutting properties. Both parties have indicated that they would be willing to seriously
consider an offer from the Town to acquire their respective properties, based upon
mutually satisfactory terms. Staff as well as the project architect and construction
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manager will be available at Monday’s meeting to address any questions yotl might
have.

Recommendation
The following resolutions are proposed for the Council’s use:

Resolved, as part of the proposed “Two New Elementary Schools, Less Extensive
Renovations to Mansfield Middle School” project (Revised Option E), that the two new
proposed elementary schools shall be sited at the ' School site and
the School site, subject to special permit approval from the Planning
and Zoning Commission, the Town’s acquisition of any necessary real property and
approval of the school renovations project by the voters at referendum.

Resolved, to refer the proposed “Two New Elementary Schools, less Extensive
Renovations to Mansfield Middle School” project (Revised Option E) to the Planning
and Zoning Commission for review pursuant fo Connecticut General Statutes Section 8-
24.

Aftachments

1) M. Hart and G. Padick re Elementary School Siting Considerations
2) R. Lawrence re Elementary School Schemes

3) ‘Citizen Communications re Elementary School Siting

4) Proposed May 2011 Referendum Schedule

5) Mansfield Public Schools, Enrollment 1998-2010
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TOWN OF MANSFIELD
'FFICE OF THE TOWN MANAGER

Matthew W. Hart, Town Manager AUDREY P. BECK BUILDING
: - FOUR SOUTH EAGLEVILLE ROAD
MANSFIELD, CT 06268-259%
(860} 429-3336
Fax: (560) 429-6863

Memo to: Mansfield Town Council

From: Matthew W. Hart, Town Manager %4/7[ ‘
Gregory Padick, Director of Planning %5[3

Date: February 24, 2011 '

Re: School Siting Considerations

At the Town Council’s 2/22/11 meeting, questions were raised regarding potential school sites and possible
neighborhood impacts that could arise if existing school sites were no longer used for a school. To help assess
school siting issues, we have provided a general listing of tocational considerations for siting a new school and
more specific information about the three existing elementary school sites. We will be present at the 3/1/11
Town Council meeting to address any questions.

Locational Considerations for sifing a new school(s)

»  Consistency with Plan of Conservation and Development/Mansfield 2020 (Strategic Plan) and 8/10
considerations provided by Mansfield’s Sustainability Conmittee.

Proximity to areas with existing and/or planned higher population density/elementary students

Proximity to Planned Development Areas ‘

Proximity to existing or planned public infrastructure (sewer, water, walkway/bikeways, pubic

transit, etc)

Proximity to other Town facilities

‘e Parcel size and physical character (useable acreage)

s Potential traffic impacts :

» Potential neighborhood impacts

«  Availability of adjacent land if Goodwin site is selected for a new school

i

!

|

|

It is important to emphasize that Planning and Zoning Comimission. (PZC) Special Permit approval will be
required for any new schools or significant alteration of existing school or for any alternative use of existing
school sites. The PZC approval process, will include public hearings and appropriate assessment of all of the
siting considerations noted above. PZC approval would not be granted if detrimental environmental, traffic ox
neighborhood bmpacts are anticipated.
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Existing School Site Considerations

Goodwin

Southeast

Vinton

. 150 single family homes are
within 1 mile radius

Approx. 175 single family homes are
located within 1 mile radius

Approx. 275 single family homes
are located within 1 mile radius

afe to UConn/Storrs Planned
pment Areas

Not Proximate to Planned
Development Areas

Proximate to Perkins Comer
Planned Development Area

ate to existing/planned sewer
ter service areas

Not proximate to existing/planned

sewer and water service areas

Not proximate to existing/planned
sewer and water service areas

ate to existing/planned
sys/bikeways & bus service

Not proximate to existing/planned
walkways/bikeways or bus service
(walkway to library is on Town.
priorty list) '

Not proximate to existing/planned
walkways/bikeways or bus service ‘

wate to park area

Proximate to park areas,
library/Buchannan Center

Not proximate to other Town
facilities

snal land needed for new

fuse of existing school during
iction (estimated net acquisition
150,000}

No new land needed

No new land needed

sting is needed to confimm.seplic.—
L viability

“Engineering study conducted. Septic

systern viability confirmed

Soil testing done 1n recent years
indicates septic system viability

nificant environmental or traffic
t anticipated

No significant environmental or
traffic impact anticipated

No significant environmental or
traffic impact anticipated

ded school use not expected to
cantly alter neighborhood
ts

Expanded school use not expected to
significantly alter nei ghborhood
inpacts

Expanded school use not expected
to significantly alter neighborhood
impacts

ative Governmental Uses (such
ce, storage, maintenance,

tion, senior services, etc) not

ted to have significant

sorhood impact-will be subject to
pproval.

Alternative Governmental Uses (such
as office, storage, maintenance,
recreation, senior services, etc) not
expected to have significant
neighborhood impact-will be subject
to PZC approval.

Alternative Govermmental Uses
(such as office, storage,
maintenance, recreation, senior
services, etc) not expected to have
significant neighborhood impact-
will be subject to PZC approval.

jative residential uses (such as
~family or multi-family

spment) are possible and would
siect to PZC approval. Occupancy
be limited by income/age etc.
~family dev. could have impact
7ZC approval would not be granted
yacts are considered significant.

Due to lack of infrastructure, any
future residential use likely would be
restricted to single family.

Due to lack of infrastructure, any
future residential use likely would
be restricted to single family.

native commercial uses are not
dered consistent with Mansfield’s
of Conservation and Development
herefore, not likely to be

wed.

Alternative commercial uses are not
considered consistent with
Mansfield’s Plan of Conservation and
Development and therefore, not likely
to be approved.

Proximate to a Planned Business
area and existing commercial uses
along Route 32. There is potential
1o extend commercial zoning to
this site but neighborhood

opposition would be expected.
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Matthew W, Hart

From: Rick Lawrence [Rick@TheiawrenceAssociates.com}

Sent: Friday, February 25, 2011 1:02 PM

To: Fred A. Baruzzi

Cc: Maithew W. Hart; Cherie A. Trahan; Gregory J. Padick

Subject: Mansfield Schools - Option E - Two New Schools

Attachments: Southeast Scheme 1-2.pdf; Goodwin Scheme 1-2.pdf, Goodwin Scheme 3.pdf
Fred:

Per your request | am forwarding the PDF files of the schematic designs showing the “test fit” for both
Goodwin and Southeast Schools. You should have already the ones for Vinton, Perhaps these will be

. helpful for those considering the various Options to have printed ata small scale just to see how much
land is need for the building, parking and drives. Keep in mind these are only conceptual and significant
changes may occur in the building shape, space arrangements and circulation as a design is developed
further. '

On Tuesday evening | will bring the fuli size plots fo have as a reference.
Rick

Richard S. Lawrence, AlA
President

THE LAWRENCE ASSOCIATES
Architects / Planners, P.C.
1075 Tolland Turnpike
Manchester, CT 06042

tel. (860)643-2161
fax. (860)643-4373
email Rick@Thel awrenceAssociates.com
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Matthew W. Hart

From: Rick Lawrence {Rick@?helawrenceAssociates.com]

Sent: Wednesday, February 23, 2011 1:05 PM

To. Fred A. Baruzzi; Matthew W. Harf] Gregory J. Padick; Mark LaPlaca; Tom Dimauro; Cherie A.
Trahan

Subject: Mansfield Schools - Option E - Two New Elementary Schools

Follow Up Flag: Follow up
Flag Status: Blue
Aftachments: Vinton Elementary School Schemes 1 & 2.pdf

To Al

Subsequent to the last meeting of the School Building Committee | had our staff develop some “test fits”
on the Vinton Schoot sife using the same floor plan template as used for Goodwin and Scutheast.
According to Greg Padick, the very eastern portion of the Town property is dedicated to open space and
we have avoided using that part of the site. The parameters established for the other two sites were
considered for Vinton — the existing school is 1o remain in use while construction occurs and the existing
structure would be demolished once the new is occupied. Because of wellands and existing vehicular
traffic on the north side of the school and the very firnited space between the south end of the building
and the adjacent property {approximately 257, it appears Sterns Road will be needed for construction
vehicles temporary access info the site.

Atiached you will find a PDF that has two possible schemes for the Vinton site. Granted, the new buitding
would be set back from the road a considerable distance and play/ball fields might b in the front but
these do indicate atwo story buiiding of the approximate size being considered will fit on the site.

1f | can answer any other questions, please write back.

Richard S. Lawrence, AlA
President _

THE LAWRENCE ASSOCIATES
Architects / Planners, P.C.
1075 Tolland Turnpike
Manchester, CT 06042

tel. (860)643-2161
fax. (860)643-4373
email; Rick@TheLawrencaAsscc‘;ates,com
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Windows Live Hotmail Print Message

School Building Options

From: Helidi Hand (heidihand@sbcglobal.net)
Sent: Fri 3/04/11 9:31 AM
To:  TownCouncil@mansfieldct.org

Dear Council Members,

Thank you for your efforts the other night to resolve planning issues
surrounding the proposed new schools. I was extremely happy to hear
that the one-school cption has been abandoned.

T would also like to express my support for Goodwin as one of the
future locations. I feel that it is very important to keep a school
in the north end of town in order to better serve that part of the
school population. Goodwin is not only a wonderful school, but also a
center for parent, community, and civic involvement. A significant
portion of the Goodwin parent population may be without adeguate
transportation to travel to the other side of town for various school
events. Keeping the site at Goodwin would facilitate parental
involvement in the school and continue to develop that side of town.

T realize that additional land needs to be purchased in order to do
this, but I feel that the amount of money would not be prohibitive
given the amount we would already have to spend.

Thank you for your time and continued efforts to progress the school
building project.

Sincerely,
Heidi Hand

39 Bundy Lane
Storrs

_73-
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Windows Live Hotmail Print Message

School Building Planning

From: skhathaway21@gmail.com on behalf of S Hathaway (skhathaway@charter.net)
Sent: Fri 3/04/11 10:59 AM
To:  TownCouncil@mansfieldct.org

To: Town of Mansfield Council Members

Thank you for your continued efforts fo resolve planning issues refated to the school building proposat. |
appreciate that you've remained open to community concerns and understand the desire for two new
elementary schools in town.

| hope that you will continue to consider a site on the north end of town in order 1o help facilitate parental
involvement and continued development in this area. | understand that the issue of land is not easy.
However, given the nature of the project, it should not be considered prohibitive.

| appreciate your time and consideration.

Sincerely,

Suzanne Hathaway
117 Birch Road
Storrs

— 7 4 -
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Windows Live Hotmail Print Message _

Schoo! Building Project

From: Jessica Higham (jjohigham@gmail.com)
Sent: Fri3/04/11 8:46 AM
To:  TownCouncil@mansfieldct.org

Dear Town Council Members,

I would first like to thank you for taking the one school option off of the table; generations of
Mansfield’s families will benefit from your sound decision making.

I would also like to weigh in on the decision regarding the location of the proposed two new schools.
Southeast has many advantages as a new school location. First, it is on a parcel of fand that is ample
in size and would allow for nearly no disruption to the student population during construction. Second,
the new schoot would be situated to improve parking and pick-up and drop-off traffic flow which is
presently problematic. Third, Southeast School is located near three terrific town resources, the ball
fields, Mansfield Hollow State Park and the fibrary. In today's society, there is such a need for healthier
children who are connected to their community and the Southeast location offers the great outdoors,
athletic fields and a potential sidewalk or walkway to the library, thus allowing the students to be more
involved at the library and in recreational sports.

Thank you for all of your time and commitment to this difficult decision.
Sincerely,

Jessica Higham
14 Adeline Place

~75- . _
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Windows Live Hotmail Print Message .

March 1st town council meeting

From: tulay luciano (tulayluciano@yahoo.com)
Sent: Fri 3/04/11 1:00 PM
To:  TownCouncii@mansfieldct.org

Dear Councilors:
[ am truly appalled to see that the two representatives of the Lawrence Associates were guiding the
council's deliberations about the schoo! building choice toward accepting new building (s).

I think it is very inappropriate, if not illegal, that a private firm who has a financiat interest In the outcome
of the decision fo jump in and give advice that the General Assembly would accept the new building(s)
construction.

i would alert you that many are watching the council meetings at home.

| am not hiding my dismay here that your decision to build two new buildings was nota good choice
financially, and is not necessarily the best choice for educational purposes. Please remember that not all
the residents have your high incomes and keep this on mind.

| read the emails sent to the town councit about the school building choice on the town council's website.
Many expressed that they would like the three schools be retained.

| reatly wonder how the rest of the parents will react when they realize your decision's impact on their
faxes.

| would appreciate a favor of reply.
sincerely,

Tulay Luciano

808 Warrenville Road

Mansfield Center, CT 06250
860.429.6612

-7 6~
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Windows Live Hotmail Print Message

School Building Referendum: Sites

From: jay.rueckl@gmail.com on behalf of Jay Ruecki (Jay.Rueckl@uconn.edu)
Sent: Sun 3/06/11 1:38 PM
To:  TownCouncil@mansfieldct.org

To the Town Council,

I"d like to thank you for voting to bring the two-school option o referendum. As you know
from my previous comrments, | think this is the best option available to us. I know that it was a
difficult decision, and if you have any lingering trepidations I hope you’ll find comfort in the
fact that because it’s been put to a referendum, the responsibility for this decision faills on all
our shoulders and not just yours.

1 also want to echo some of your comments by noting that it is especially important that the
voters are well informed about this decision. I will vote in favor of the referendum, but I would
hate to see it pass on the basis of blind ‘support education’ votes if the ramifications of going
forward aren’t understood. Similarly, it would be disappointing if it fails because voters
mistakenly equate ‘doing nothing” with ‘no additional costs™. 1 wish I had something smart to
suggest about how to inform town residents who may not have been following your
deliberations closely, but I don’t. Ido think it would be a matter worth discussing at the next
Council meeting.

Finally, on the question of sites: First, I thought it was a good choice to delay the decision to
March 14. Tt looked like the Council was moving towards eliminating the Southeast site at the
end of the March | meeting. Perhaps that would be the best choice, but because the question
has Jargely been framed as Goodwin or Vinton, coming to the conclusion to keep both sites
would have been much more a consequence of the framing than of a thorough consideration of
the merits of the Southeast site. Up until now, I don’t believe anyone (on the Council or among
residents) felt the need to strongly advocate for the Southeast site. This was clearly not true for
the other sites.

I think the worksheet provided to the Council does a good job of laying out the pro’s and con’s
of each site, and I won’t rehash those points other than to say that I do think the potential
consequences of removing a school would be most serious for the Goodwin neighborhood.

T
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This doesn’t mean that we should necessarily keep the Goodwin site, but if we opt not to, the
Council should make it a priority to address those consequences.

That being said, one obvious concern with the Goodwin site is that we would have to acquire
additional land. This has cost implications. Just as importantly, unless some sort of option to
buy could be obtained before the referendum, it would also create confusion and uncertaimnty.
I’m sure some voters would believe that passing the referendum would obligate us to buy those
two parcels adjacent to Goodwin and might vote against it simply because they think we’d be
jacking up the price by approving the referendum before the land is purchased. (I expect the
referendum would contain a contingency if we couldn’t buy those parcels at a reasonable price,
and in any event we are not obligated to actually bond per the referendum if the plan proves
unworkable due to future developments. Still....)

I also want to point out that even though the Goodwin site is closest to my home (on South
Eagleville), I find it the least accessible and I much prefer it when my kids® activities are at
either of the other two sites. While both Southeast and Vinton are easily accessed by major
roads, getting to Goodwin involves (for most of us, I'd guess) navigating small roads (often also
being used by pedestrians) with awkward turns and stops. (With this in mind, I’ll note that it
was argued that, in the future, families living in Storrs Center would be best sexrved by having a
school at Goodwin. The downtown is more-or-less around the corner from me. Based on my
experience, | think those families would find it much easier getting to the Southeast site.)

I also think framing the question as north-vs-south is mistaken, failing to take into account that
the major traffic corridors in town (195 and 32) are primarily north/south roads. The major
cast/west roads are too far north (44) or south (6) to provide reasonably direct access o any of
the three sites (for most residents). I think that abandoning the Southeast site would have far
worse consequences in terms of travel time for families who live east of 195 (say, on
Wormwood Hill Road or Mount Hope Road) than would abandoning the Goodwin site for
residents of that neighborhood. Of course, the total impact depends on population density. If1
could, I’d try to make the decision by optimizing the total distance of each family from the
nearest school given each of the three possibilities (G&S, V&S, G&V). I'd base this on drive
time, so there’d be a penalty for the small roads near Goodwin and cross-town east/west routes.
I’d also weight long drives disproportionately, to try to minimize, say, the number of drives
over 15 minutes.

~7 8~
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I’d also try to weigh in repurposing possibilities, which need further discussion too. Iknow the
decision on repurposing can’t be made by the 14th, but talking through the plausible
possibilities would help.

I’1] also note that 1 find something appealing in maintaining a concentration of civic facilities
(library, elementary school, ball fields) along Rt 89. These places complement one another by
their physical proximity, and I think there would be value in preserving that.

Finally, I don’t think the question should be framed as how to locate two schools rather than
three. The question is really how to locate four schools rather than five, with the locations of
two (MMS and EO Smith) fixed. (Think the 12-year experience for each family, and not the 4-
)

In closing, Il note that for much of the last year I thought the best choice would be to build
new schools at the Goodwin and Southeast sites. However, given the above considerations and
others, I am now convinced that that best option would be the combination of Southeast and
Vinton. I could vote for a referendum specifying a different pair of sifes, but the combination
of the Southeast and Vinton sites is my recommendation as the best Jong-term solution for the
town as a whole.

Sincerely,
Jay Rueck]

128 South Eagleville Road

-7 G
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School Building Project

From: kenneth smith (kennethsmith0926sa@sbcglobal.net)
Sent: Fri 3/04/11 10:23 AM

To:  TownCouncil@mansfieldct.org

Cc:  kennethsmith0926sa@sbcglobal.net

Dear Council Members,

My husband and I are very happy to see that the one-school option has been abandoned.
Research continues to support the community school as the best place for children to learn. Our
experience at Goodwin supports this research.

We wish to see Goodwin considered as one of the sites for the proposed plan. This is truly a
community school with many ties to the University. To do away with Goodwin would be tragic
for the children in the Storrs area of Mansfield.

What we have works welll Please do not make any decisions that could do away with our
community school.

Sincerely,

Theresa Smith

319 Woodland Road
Storrs, CT 06268

_— 8 0 —
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Town of Mansfield
Department of Finance

To: Matt Hart, Town Manager

From: Cherie Trahan, Director

CC: Mary Stanton, Town Clerk

Date: February 25, 2010

Re: Proposed May, 2011 Referendum Schedule
Matt,

I have spoken with our bond attorney, Doug Gillette regarding a timeline for the actions that
need to be taken in order to have a referendum on a proposed school renovation project.
Basically, here is the sequence of events that need to happen:

i. Provide Bond Counsel with final project description & budget -

2. Bond Counsel provides draft authorization document package to Town for review &
comment

3. Town Council refers project to Planning and Zoning Commission

4. Planning & Zoning Commission acts on CGS 8-24 referral for review as to conformance
with municipal plan of development

5 Town Council adopts Bond Resolution & schedules referendum; may approve
preparation of explanatory materials; CGS 9-369b advocacy limitations commence

6. Notice of Election/Referendum posted and published
7. Referendum held from 6am to 8pm

If the bond referendum was going to happen. in conjunction with an election, there would be a
60-day “lock-out pertod” that would happen between when the Counci} takes action setting the
ceferendum date and the referendum itself. However, that is not the case here.

The major drivers for our schedule now would be:
1. 30 clear days of published/posted notice for the bond referendum

9 Consideration of the timing for Region 19°s Budget Referendum (May 37td) and our
Budget Town Meeting (May 10°th)

Doug Gillette will have a draft schedule prepared for me early next week. If the Council wishes
to avoid the dates of the Town Meeting and Region referendum, we would be looking at the end
of April or possibly May 177th or May 24’th. The further out we push it, the less time we have
to prepare the application for the school construction grant. '

[
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[02-27-2011 Draft]

Town of Mansfield 2011 Elementary School Projects

Proposed Schedule - May

24,2011 Referendum Target Date

Action Time Requirements Proposed Date
Provide Bond Counsel with final - Not later than Friday,
project description and budget March 18%
(including capitalized financing costs
as reviewed with Town’s Financial
Advisor)
Bond Counsel provides draft - Not later than
authorization document package to Wednesday, March
Town for review and comment 23"

Town Manager or Town Council refers
project to Planning and Zoning
Cominission

Prior to agenda being
finalized for April 4" PZC
meeting -

Planning and Zoning Comimission acts
on Conn. Gen. Stat. § 8-24 referral for
review as to conformance with
municipal plan of development

If adopted post-referendum,
appropriation and borrowing
authorization not effective
until approval received

TBD — 7"Monday,
March 28" Town
Council regular
meeting??

Monday, April 4"
(regular meeting)

Town Council adopts Bond Resolution
and schedules referendum; may
approve preparation of explanatory
materials; Conn. Gen. Stat. § 9-369b
advocacy limitations commence

Monday, April 11°
(regular meeting)

Notice of Referendum posted and
published

At least 30 clear days before
referendum (exclude both
terminal days)

Posted not later than
Friday, April 22"
Published not later than
Saturday, April 23"

Referendum held from 6:00 am. to
8:00 p.m.

Tuesday, May 24"

41995552.2
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School Building Project Summary of Steps and Fstimated Timeline

June 1, 2011 Resolution to be prepared:
Establish Building Commitiee
Autharize preparation of schematic grawings and outline specification
Authorize the filing of grant application
Authorize funding for project '

Grant Application due to the
(will need to include two independent

ubmits their approved listing of projects to the chernorxand thééer&é%é Assembly (witl will know if we are on

ée.r-;_éi'al Assembly Committee s
the list)

State Approval Process, estimated 3 months to comptete ~ December 1,
* pre-Review Evaluation Process meeting with State (PREP;
* Plan Completion Test Meeting (FCT)
* School Facilities Unit Review of contract documents
* State Department of Education written approval of final plans and specification




Newfield Construction, Inc.

Lawrence Associates/ DRA

March 1, 2011

Mansfield Schools Projects

Two New ‘Elementary Schools/ MMS Renovations Option E (Revised)

Spring 2011 Referendum

Activity Start Finish
Referendum By 524011
{State Grant Application Due (Deadline) 06/30/11
State Grant Approval {Estimated) 0B/01/12
Design, (New Schools, MMS, 14 Months) 07/01/11 09/01/12
Siate Approvals (New Schools, MMS, 3 months) 08/0112 12/0112
Bidding and Award {New Schools, 2 months) 12101112 02/01/13
Construction (New Schools, 19 months) 02/15/13 | 09/15/14
Bidding and Award {(MMS, 2 months) 12/01/13 D2/15114
03/15/14 0811515

Construction {MMS, 15 months)
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Item #2

Town of Mansfield
: Agenda ltem Summary
To: Town Council

From: Matt Hart, Town Manager%‘i«’/’/ _
CC: Maria Capriola, Assistant to Town Manager, Kevin Grunwald, Director of

Hurman Services
Date: March 14, 2011
Re: CT Healthy Campus Grant Initiative

Subject Matter/Background

The Mansfield Community-Campus Partnership (MCCP) has been awarded a grant
from the Connecticut Department of Mental Health and Addiction Services (DMHAS) 1o
implement a grant fo prevent underage drinking under the Healthy Campus Initiafive.
The purpose of this initiative is to “serve as a catalyst for creating and sustaining healthy
campus and community environments.” Through this grant the Partnership will work
with Celeron Square Apartment Complex fo create a “normative environment” relative fo
alcohol use and party hosting. Along with this strategy, the Partnership will also work to
strengthen policy development and enforcement efforts related to hosting parties where
alcohol is served.

The Town of Mansfield has been asked to serve as the fiduciary agent for this grant to
receive, track and disburse grant funds. The Director of Human Services has been
designated as a Co-Principal Investigator for this project.

Financial Impact »
The total grant award is $20,000, and the Town will be able to charge up to 10 percent
of the total award to serve as the fiduciary agent.

Recommendation

Staff recommends that the Town Council authorize the Town Manager to enter into an
agreement to designate the Town io serve as the fiduciary agent for this grant. As a
primary pariner in the Mansfield Community-Campus Partnership, this would enable the
Town to play a key role in enabling the organization to implement a program that is in
support of the goals of the partnership and consistent with other municipal initiatives
related to off-campus student housing and quality of life issues.

if the Council supports this recommendation, the following motion is in order:
Move, effective March 14, 2011, to authorize the Town Manager, Mafthew W. Hart, to

enter info an agreement to designate the Town of Mansfield to serve as the fiduciary
agent for the Connecticut Healthy Campus Grant.
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Introduction This proposed project will involve the Town of Mansfield as the fiduciary on behalf
of the Mansfield Campus-Community- Partnership (MCCP). The Partnership was founded i 2003
as the result of 2 recommendation by the University of Connecticut (UConn) President’s Taskforce
on Alcohol and Other Drugs. UConn President Philip Austin and Town of Mansfield Mayor Betsy
Paterson appointed the Partnership founding members, which included student leaders, community
residents, municipal officials, police officials; and faculty and staff of the University. The
Partnership has been meeting on a monthly basis since 2004 and has been instrumental in providing
a forum for all stakeholders to share mutual concerns and develop strategies aimed at improving the
quality of life for all students and local residents.

The signature program organized by the Partnership on curbing underage drinking is the .
community-building initiative, which entails fall and spring visits to over 450 off-campus students.
About 40 members associated with the MCCP and community volunteers form teams to welcome
students to the community at the beginning of the fall semester and to provide information
regarding community resources and expectations for safe and responsible off-campus living
(including alcohol-use policy, ordinances and state laws). These visits are repeated in the spring
semester with an added educational component that informs students of the potential risks and
consequences associated with alcohol consumption during Spring Weekend. Other examples of
MCCP’s accomplishments include: 1) providing support to help prevent underage and unsafe
drinking during Spring Weekend and the academic year, 2) advocating for the creation of a rental
housing code and registry, 3) supporting the creation of the position of UConn’s Director of Off-
Campus Student Services, and 4) facilitating enforcement of zoning regulations and town
ordinances to improve the quality of life.

Currently led by the Mayor of Mansfield and UConn’s Director of Off-Campus Student Services,
the MCCP continues to serve as a representative community collaborative. The individual
membership has changed over the years, but the original constituencies continue to be represented.
In the last five years, property managers have actively collaborated with the town and the university
to develop policy and strategic initiatives to help reduce public health and safety risks associated
with student alcohol use. If the current proposal is awarded funding, the MCCP will fully support
the implementation of the proposed project by offering institutional assistance, dedicated resources
and membership involvement as well as working in close collaboration with the property
management of Celeron Square Apartments (the implementation site for this proposed pilot
project).

Problem Statement After reviewing the Scanning Exercises (A-1, A-2 and A-3) in the College
Alcohol Risk Assessment Guide developed by the U.S. Department of Higher Education’s Higher
Education Center, it was determined that underage drinking at off-campus parties hosted by college
students is a serious public health and safety issue at UConn. In fact, UConn’s 2009 annual security
report reveals that while the most reported offenses were liquor viclations (93%), the second and
third highest arrest frequencies belonged to liquor violations (25%) and driving under intoxication
(22%); drug violations commanded the highest arrest rate (34%).!

Approximately 4,500 undergraduate students live off-campus, with the majority residing within five
miles in apartment complexes and single-family homes. In recent years, increased police
interventions and emergency services have been required to address public health and safety
problems related to parties and alcohol use. As many students who live on-campus regularly visit
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off-campus locations to socialize, Connecticut State Police have estimated that 2,000-5,000 person
crowds have regularly gathered to party in the off-campus areas adjacent to campus on warm
Thursday and weekend nights (specifically Carriage House Apartments). In particular, Celeron
Square Apartments, located adjacent to campus with a connecting public walking path/bicycle trail
cutting through the site, is a popular destination for party goers. This apartment complex is home to
approximately 400 students and is the single largest off-campus apartment complex housing UConn
students. On any given Thursday, Friday and Saturday evening, hundreds of party-seeking students
trave! this pathway through the Celeron Square complex on their way to other apartment complexes
and private houses along Hunting Lodge Road, but many also end up somewhere within the Celeron
Square t complex. The complex also serves as the “unwilling host” for the unofficial activity site
on the Friday of each Spring Weekend.

Over the past five years, Flagship Management, Inc. (owners/managers of Celeron Square
Apartments) have directed additional resources to address the issues related to student parties,
including the development of a site monitoring program to control vehicle access, tow vehicles of
non-tenants/non-registered guests, monitor the safety of the premise and report problems that
require police attention. They have also employed police officers (on overtime) for patrol if needed.
As aleohol use remains the core problem of student parties, the management has been seeking
assistance from the Town of Mansfield, University and area policing units to help address the
problems associated with irresponsible party hosting that have negatively affected the health and
safety of all student residents and their guests as well as the rights of the propexty owner and local
residents. The party hosting problem at Celeron Square is compounded by the pedestrian traffic on
the public pathway that travels through the site.

Goal The goal of this project aims at improving public health and safety of UConn students and
the local community through building a community culture of responsible party hosting among off-
campus student tenants. This project goal has two main objectives: 1) develop and implement a
student-driven campaign to help reduce irresponsible party hosting behavior and underage drinking
in a way that is still viewed as fun by students; and 2) generate and implement a community-based
alcohol-policy enforcement strategy to improve enforcement effectiveness.

Strategies Based on the needs assessment, the proposed strategies for this project include: 1)
create a normative environment and 2) strengthen policy development and enforcement. Past
research on community level interventions has evidenced success in reducing intoxication
frequency at off-campus parties and the impact of negative consequences.” A recent study
published in the American Journal of Preventative Medicine found that environmental strategies
used at off-campus locations have a positive effect on lowering heavy alcohol use by college
students’ (Appendix 1). As the evidence-based research literature has shown the effectiveness of
community-based initiatives in curbing the problems associated with underage and unsafe drinking
behavior, the current project intends to pilot a location-based environmental strategy. The project,
titled as Operation Party Smart, will adopt the 3-in-I approach (recommended by National Institute
on Alcohol Abuse and Alcoholism) ¢ to design its campus-community strategy and social cognitive
theory to help conceptualize/evaluate its evidence-based research components.

Strategy One: Create a Normative Environment

This strategy will be developed by working with student-tenant representatives at Celeron Square
Apartment Complex to identify normative behavior, partying consequences and workable solutions
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through formative research to gather both quantitative (survey) and qualitative (focus group) data.
This formative research data will be utilized to help formulate a community-building campaign.
By involving the student tenants in developing this campaign and later helping to implement the
campaign as part of the Operation Party Smart team, they will be empowered to have a stake in this
endeavor and motivated to making this campaign a success. Moreover, by respecting the student
tenants’ views and ideas on how to better their own health and safety, student tenants and their
peers will be less likely to rebel, as they perceive themselves being treated as responsible
independent-living adults. Currently, UConn has a network of students, employed as Off-Campus
Community Leaders (OCLs), who serve as peer-resource persons to help support student tenants’
off-campus living needs. These OCLs will assist with the delivery of campaign activities and the
collection of research data, etc. to help facilitate student-tenant involvement with the proposed
project.

Strategy Two: Strengthen Policy Development and Enforcement

This strategy wilf begin with the completion of separate enforcement strategy and training sessions
that involve the local property managers (including the Celeron Square property management), the
Town of Mansfield, area policing agencies, student tenant representatives and UConn’s Off-
Campus Student Services. The MCCP will host the enforcement strategy session to generate
practical strategies that can effectively enforce the state laws, local ordinances and UConn policies
to reduce irresponsible party hosting and underage drinking, followed by enforcement training
sessions with the relevant enforcement personnel (See Appendix 2). These enforcement strategies
will be utilized to guide the enforcement training session; they will also be incorporated into the
Operation Party Smart campaign as “tips” for students. As local ordinances addressing
irresponsible party hosting are often left unenforced by local municipalities (owing to the lack of
manpower and resources), the inclusion of property managers in strategy development and
enforcement training will help increase the enforcement skills efficacy of property managers in
addressing tenant behavior related to irresponsible party hosting. These enforcement strategies can
include such practices as effective utilization of site monitors, proper handling of lease and
ordinance violations as well as lease options to incentivize responsible behavior and de-incentivize
irresponsible behavior, etc.

The Operation Party Smart campaign will utilize communication strategies informed by student
tenants of the Celeron Square Apartment Complex and the MCCP partners’ enforcement strategy.
Tt will also adopt other campaign tools, including posters, flyers, yard signs, etc. A dedicated
website will be constructed to present the parfy-hosting 101 modules, health and safety tips and
campaign activity announcements, in addition to serving as a platform for information sharing and
public discussion forum via blogs and other social networking tools (e.g., Facebook), etc. Other
campaign strategies may include activities such as movie nights, videogame tournaments and
community cook-outs in conjunction with a show-and-tell session of Operation Party Smart 101.
All of the campaign activities targeting students will focus on developing student awareness,
comprehension, acceptance and efficacy associated with responsible party hosting and underage-
drinking prevention. These campaign activities will be implemented at the Celeron Square
apartment complex site.

The MCCP wiil work closely with UConn’s Off-Campus Student Services to receive additional
staff support and resources to fully execute the grant activities and evaluation. Furthermore, all
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campaign materials and evaluation tools will ensure cultural competency for the target; webpage
content will be made accessible to individuals with disabilities. As this project pilots its prevention
and enforcement strategies at the Celeron apartment complex before its expansion to other off-
campus group living guarters, it is important to minimize any potential decrease in occupancy at
this particular apartment location due to negative student perception of property management and
police enforcement. As such, student perception of apartment management and law enforcement
activities will be closely monitored. At the conclusion of the project, the evaluation results will be
shared with area property managers, policing agencies and the MCCP membership. The MCCP
will recommend the strategies developed by the project for adoption by other apartment complexes
that serve UConn student tenants. Moreover, the MCCP will also provide available resources to
help support the property managers of these other apartment units to implement these proven
strategies and to further the outcomes of improving public health and safety for UConn students and
local residents alike. '

Evaluation The evaluation of project activities outlined in the grant proposa) will include
collecting both qualitative and quantitative data. During Year-1, the student-tenant focus group will
be conducted and serve as the “leadership development” tool to propel students to take a personal
stake in addressing the public health and safety issues surrounding party-hosting and underage
drinking. Pre- and post-focus group surveys, will assess any changes in student-tenant perceptions,
attitudes, intentions and behaviors associated with party hosting activities, in addition to the
strategies that can be adopted to practice responsible party hosting and prevent serving alcohol to
underage students. Next, a baseline survey will be administered to all off-campus living students;
Celeron student tenants are treated as the “intervention” group and non- Celeron student tenants are
treated as the “comparison” group. (A true control group is not readily available, as the latter can
freely visit the Celeron apartment site). This is followed by the launch of the Year-1 campaign and
a post-campaign evaluation. The measurement items in the baseline survey and the post-campaign
survey are similar to that of the pre- and post-focus group surveys, except for the additional
measures developed for the post-campaign survey that will assess student adoption of responsible
party hosting and underage-drinking prevention strategies. During Year-2, the survey-focus group
procedure will be repeated before the launch of the Year-2 campaign. The Year-2 campaign will be
modified (or improved) based on the Year-1 campaign evaluation outcomes and the Year-2 survey-
focus group evaluation outcomes. At the end of the Year-2 campaign, a post-campaign survey will
be completed to provide a comparative analysis between the Year-1 and Year-2 campaign
outcomes. With regard to enforcement training evaluation, a set of qualitative and quantitative
measures will be constructed to assess the enforcement training outcomes during ¥ ear-1 and Year-
2 These evaluation outcomes will be utilized to help inform the campaign and enforcement
strategies as well as provide a comparative analysis to indicate improve knowledge and efficacy in
enforcement skills. The timeline for the evaluation plan is included in Appendix 3.

Summary The proposed Operation Party Smart project intends to pilot a set of community-based
strategies to reduce irresponsible party hosting and underage drinking behavior. If this proposed
project is funded and implemented, these community-based strategies, along with the resources
committed to this project by the MCCP and UConn will be translated to other apartment complexes
beyond the grant funding period. The grant hence provides the seed money needed to develop and
pilot effective strategies to help reduce the negative social outcomes associated with party-hosting
and underage drinking to improve the long-term health and safety outcomes of the Mansfield
campus-comimunity environment. '
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Ttem #3

Town of Mansfield
Agenda item Summary

To: Town Council
From: Matt Hart, Town Manager/f//i[nf[/{
CC: Maria Capriola, Assistant to Town Manager; Cynthia van Zelm, Mansfield

Downtown Partnership
Date: March 14, 2011
Re: Appointment to Mansfield Downtown Partnership Board of Directors

Subject Matter/Background

My appointment to the Board of Directors of the Mansfield Downtown Partnership -
expires on June 30, 2011, In my role as Town Manager, | am interested in serving
another term on the Board and request that the Gouncil authorize the reappointment. If
approved, the new term would run from July 1, 2011 through June 30, 2014.

If reappointed, | would continue to serve with Mayor Paterson, Deputy Mayor Moran and
Councilor Paulhus as the Town's representatives on the Board.

Recommendation
The following motion is suggested for your consideration:

Move, to appoint Towh Manager Matthew W. Hart fo the Board of Directors of the
Mansﬁeid Downtown Partnership, for a term commencing on July 1, 2011 and expiring
on June 30, 2014.
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Ttem #4

Town of Mansfield
Agenda [tem Summary

To: Town Council ,
From: Matt Hart, Town Manager %ff‘///
CC: Maria Capriola, Assistant to Town Manager, Gregory Padick, Director of

Planning; Cynthia van Zeim, MDP Executive Director; Kathleen Paterson,
MDP Special Projects Coordinator

Date: March 14, 2011
Re: Economic and Community Development Update

Subject Matter/Background

if time allows at Monday's meeting, | would like to provide Council with a brief update
regarding the work that staff has been doing in the areas of economic and community
_ development. If Monday proves unworkable for some reason, we can easily postpone
this discussion.
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TOWN/UNIVERSITY RELATIONS COMMITTEE
Tuesday, February 8, 2011
Audrey Beck Municipal Building
Council Chambers

Minutes

FPresent P. Barry, M. Hart, J. Hiniz, Chief Hudd, J. Knecht, J. Saddlemire, W.

Staff:

Simpson, R. Schurin, N. Silander, W. Wendt

M. Capriola, J. Jackman, G. Padick (Town); C. van Zelm (MDP)

1) Call to Order
The meeting was called to order at 4:00p.m.

2)

3)

December 14, 2010 Meeting Minutes
The minutes of December 14, 2010 were moved by Ms. Silander, seconded by Mr.
Hintz and approved unanimously as presented.

Updates:

a)

b)

d)

Police Services Study. Mr. Hart provided a recap and update on the Town’s
police services study which is currently underway. Service delivery options will
be presented to the Police Services Study Steering Committee in late February
and to Council in late March. The study is targeted for completion in the spring.
Mansfield Community Campus Partnership. Mr. Hintz provided a report on
upcoming agenda items. MCCP has applied for a grant that would
encourage/address responsible party hosting; Celeron Square apartments has
agreed to participate in the pilot program should the grant be awarded.

Mansfield Downfown Partnership. Ms. van Zelm and Mr. Padick provided an
update on the Storrs Center project. The Partnership estimates that the zoning
permit process will occur in the next few weeks, the building permit process will
begin in March, and that groundbreaking on the project will occur in May. The
Design Committee will hear an update on the Intermodail Facility in February. The
5t annual Winter Fun Day will be held February 12" at the Mansfield Community
Center from 11am-2pm.

Quality of Life Committee. Mr. Hart provided an update on the work of the
Committee. The Quality of Life Committee has endorsed a nuisance house
(abatement) ordinance. The Connecticut State Police legal team is currently
reviewing the draft ordinance since members of their agency would be
responsible for enforcement. The Committee has received but not yet discussed
a draft large assembly permit ordinance.

Four Corners Project. Mr. Hart provided an update on the water supply study
being conducted for the Four Corners Area. It is estimated that 1 million gallons
of water per day would be needed; various water source options are being
analyzed. A preliminary draft report has been posted on the Town's website. Mr.
Padick stated that the University is currently updating their water supply study
and that the Town and University are working in concert with one another.

4) Report of Task Force 1o De-Escalate Spring Weekend
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Mr. Schurin and Mr. Saddiemire provided an overview. The University plans to
implement the recommendations it has confrol over. In particular, the University will
prohibit non-University guests in the dorms and dining halls during Spring Weekend.

The University will not hold events during Spring Weekend. The University Faculty
Senate has endorsed the plan proposed by the De-Escalation Committee.

5) Other
Mr. Wendt reported on a new express bus service to and from the Storrs campus
and New York City which is expected to begin February 18th. Similar express
service to and from the Storrs campus and Boston is expected to begin later in the
year.

6) Opportunity for Public to Address the Committee
None.

7) Adjournment
The meeting adjourned at 5:00p.m.

Respectfully Submitted,

Maria E. Capriola
Assistant to Town Manager, Town of Mansfield
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TOWN OF MANSFIELD
Energy Education Teamn
Minutes of the Meeting

February 8, 2011

Present: Dan Britton (chair), Pene Williams, Sally Milius, Madeline Priest (guest), Jenna Zelentz
(guest), Virginia Walton (staff)

Britton called the meeting to order at 7:13 pm.
The minutes from the January 11, 2011 meeting were approved.

Pene gave a 20by2010 clean energy google group update. Homes heated with oil will soon be paying
$300, rather than $75, for a Home Energy Solutions energy audit, On February 10, 2011 there will be a
webinar on wind energy. Governor Malloy is proposing to consolidate Connecticul’s energy functions
with the Department of Environmental Protection.

Madeline reported on the progress of Neighbor to Neighbor. 1,000 people have signed up for the
Neighbor to Neighbor energy challenge. Madeline received positive support from the meetings with
the United Church of Christ, EcoHouse, and UConnPIRG. A webinar on the rewards program for
participating municipalities has been scheduled for Wednesday, February 16 webinar at 7 pm. The
official launch of the Neighbor to Neighbor program will be scheduled for the end of March in central
Connecticut. The Neighbor to Neighbor staff plans on offering three separate workshops on lighting,
the Home Energy Solutions audit and deep energy retrofits.

The committee discussed having an Earth Day celebration that helps to promote the Neighbor to
Neighbor program. It was suggested that the Earth Day event celebrates the hydro system initiative at
the Kirby Mill. Ginny will contact the owners, Sam and Michelle Shifrin. Other ideas include a
presentation on the Maple Road C5A, net zero houses or deep energy retrofits or a movie night about
mountaintop removal with a motivational speaker. Neighbor to Neighbor staff will help with publicity.
The next meeting is scheduled for March g, 2011,

The meeting was adjourned 8:25 pm.

Respectfully Submitted,

Virginia Walton
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MANSFIELD DOWNTOWN PARTNERSHIP
EXECUTIVE COMMITTEE

TUESDAY, MARCH 4, 2010
3:00 PM
MINUTES

Present: Philip L odewick (Chair) Tom Callahan, Barry Feldrnan, Matt Hart, Betsy
Paterson, Steve Rhodes, Kristin Schwab, David Woods

Staff: Cynthia van Zelm

1. Call to Order

Philip Lodewick called the meeting to order at 3:00 pm.
2. Approval of Minutes from March 3, 2009

Tom Callahan made a motion to approve the March 3, 2009 minutes. -Steve
Rhodes seconded the motion. The motion was approved unanimously.

3. Personnel
The Committee and Cynthia van Zelm discussed her performance evaiuation.
4. Adjourn

The meeting adjourned at 3:57 pm.

CA\Documents and Settings\chainesa\Local Settings\Temporary Internet
FilefOLK 60\ExecCommMtgMinutes0304 10.doc
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MANSFIELD DOWNTOWN PARTNERSH%P
SPECIAL BOARD OF DIRECTORS MEETING
Tuesday, February 8, 2011
Mansfield Downtown Partnership Office
1244 Storrs Road (behind People’s United Bank in Storrs Commons)

6:00 PM

MINUTES

Present: Steve Bacon, Harry Birkenruth, Tom Callahan, Bruce Clouette, Matthew
Hart, Dennis Heffley, Philip Lodewick (by phone), Frank McNabb, Betsy Paterson,
Christopher Pauthus, Alex Roe, Steve Rogers, Kristin Schwab, Bill Simpson,
Antoinette Webster and David Woods

Staff: Cynthia van Zelm

Guest: Gregory Padick, Mansfield Director of Planning

1.

Cail to Order

Philip Lodewick called the meeting to order at 6:05 pm. He asked Vice
President Steve Bacon to run the meeting as Mr. Lodewick was calling in
by telephone.

Zoning Permit Application of Storrs Center Alliance, LLC and
Education Realty Trust, Inc., fo develop Phases 1A and 1B of the
Storrs Center project ‘

Mr. Bacon said the only agenda item was consideration of a

recommendation by the Partnership Board of Directors fo the Mansfield
Director of Planning that the zoning permit for Phases 1A and 1B was

~ consistent with the Storrs Center Special Design District.

Mr. Bacon said the public hearing held on February 3, 2011 was held open
for written comment until 10 am this morning (February 8).

Cynthia van Zelm said the only commenis received were from David Morse
and Rudy Favretti, which had been provided fo the Board.

CADocuments and Settings\chainesa\Local Settings\Temporary Internet Files\OLK60\Minutes02-08-
11SpecialMtg.doc
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Mr. Bacon asked if there were any comments about the public hearing.
Bruce Clouette said that he was happy to see that questions were asked at
the public hearing about sustainability and pleased with the ready and
credible answers from the development team. The answers were direct
and to the point. :

Mr. Bacon said the Planning and Design Committee met on January 25,
2011 and passed the following motion:

In accordance with its charge, the Planning and Design Committee of the
Mansfield Downtown Partnership, Inc. has met during the last several
months with representatives of Storrs Center Aliiance, whose application
(filed jointly with Education Realty Trust) for a zoning permit for plans fo
develop Storrs Center Phases 1A and 1B has been submitted fo the
Director of Planning for the Town of Mansfield. The Committee conducted
meetings on November 16, 2010, December 15, 2010 and January 29,
2011 to review initial plans for Phases 1A and 1 B, make recommendations
for changes fo the plans and review revised plans. Based on its review, the
Committee is recommending fo the Partnership Board of Directors that the
zoning permit for Phases 1A and 1B meets the design guidelines adopted
by the Mansfield Downtown Partnership and incorporated into the Special
Design District regulations. '

Mr. Bacon said after review at several meetings, the Planning and Design
Committee has recommended to the full Board that the zoning permit for
Phases 1A and 1B meets the design guidelines as part of the Storrs Center
Special Design District regulations.

Mr. Bacon made a motion to approve the following motion:

in accordance with Mansfield Zoning Regulations Article X, Section S
(“Storrs Center Special Design District regulations”), the Mansfield
Downtown Partnership held a public hearing on February 3, 2011, for the
purpose of hearing public comment on the consistency of the Storrs Center
Phase 1A and 1B zoning permit application (“the Application”} with the

~ Storrs Center Special Design District regulations. Based on its review, and
on the recommendation of the Partnership’s Planning and Design
Committee, and subject to the Mansfield Director of Planning’s review of
technical issues related to the Application, the Partnership Board of
Directors finds that, to the best of its knowledge and judgment, the
Application fully complies with the requirements of the Storrs Center
Special Design District regulations, in general, and with the Storrs Center
Design Guidelines, in particular. President Philip Lodewick is authorized

C\Documents and Settings\chainesa\Local Settings\Temporary Internet Files\OLK60\Minutes02-08-
i1SpecialMtg.doc
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formally to convey this advisory opinion fo the Mansfield Director of
Planning.

Mr. Clouette seconded the motion.

Betsy Paterson asked where written comments would be considered. The
Board agreed that Mr. Lodewick’s letter of recommendation on the zoning
permit to Mansfield Planning Director Gregory Padick would include a
eference to the letters received from Mr. Morse and Mr. Favretti. The
minutes will also reflect that those letters and the comments heard at the
public hearing were reviewed by the Board.

The motion was approved by Mr. Bacon, Mr. Birkenruth, Mr. Callahan, Mr.
Clouette, Mr. Hart, Mr. Lodewick, Mr. McNabb, Ms. Paterson, Mr. Paulhus,
Ms. Roe, Mr. Rogers, Ms. Schwab, Mr. Simpson, Ms. Webster and Mr.
Woods. There were no negative votes cast.

Gregory Padick said that the provisions for an administrative approval of
the zoning permit give him the ability to set conditions on his approval. He
expects to have some conditions as part of his review. Mr. Padick will also
be reiterating conditions that the Planning and Zoning Commission placed
in its approval of the Storrs Center Special Design District regulations in
2007,

Mr. Padick noted that he expected there to be a more detailed plan related
to streetscape improvements including landscaping, benches, lighting, efc.
Kristin Schwab echoed her interest in a comprehensive plan for streetscape
elements.

Mr. Clouette said he felt the process worked well and exactly how it was
envisioned in 2007.

Mr. Padick said he expected that zoning permits would be submitted by the
development team in the spring for the intermodal center and the garage.
More planning will be done on the town square as well.

Ms. van Zelm said that the Planning and Design Committee will meet on
February 15 to review the latest plans for the garage and intermodal center.
She said there will be future stakeholder meetings on the town square.

3. Adjourn

C:ADocuments and Settings\chainesa\Local Settings\Temporary Internet Files\OLK66\WMinutes(2-08-
11SpeciaiMtg.doc
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Betsy Paterson made a motion to adjourn. David Woods seconded the
motion. The motion was approved and the meeting adjourned at 6:23 pm.

Minutes taken by Cynthia van Zelm

C:\Documents and Settings\chainesa\Local Settings\Temporary Intemet Files\OLK60\Minutes(2-08-
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MANSFIELD DOWNTOWN PARTNERSHIP
BOARD OF DIRECTORS MEETING
Thursday, February 3, 2011

Mansfield Downtown Partnership, Inc.
1244 Storrs Road

4:00 PM

Minutes

Present: Steve Bacon, Harry Birkenruth, Tom Callahan, Matthew Hart, David Lindsay,
Philip Lodewick, Frank McNabb, Toni Moran, Betsy Paterson, Christopher Paulhus, Alex
Roe, Steve Rogers, Kristin Schwab, Bill Simpson, Antoinette Webster and David Woods

Staff; Cynthia van Zelm, Lee Cole-Chu

1.

Call to Order

Philip Lodewick called the meeting to order at 4:05 pm. The Board welcomed Toni
Moran as one of the Town Council representatives to the Partnership Board.

Opportunity for Public to Comment
There was no public cornment.
Approval of Minutes

Bill Simpson made a motion {o approve the January 6, 2011 Board minutes. Betsy
Paterson seconded the motion. The motion was approved unanimously.

Director’s Report

Cynthia van Zelm said that Winter Fun Day is February 12 from 11 amto 2 pm.
She asked if Board members could volunteer and passed around a sign-up sheet.

Ms. van Zelm referred to the list of people that EDR is proposed to meet with
regarding assistance with outreach on leasing the apartments. She said the
meetings were cancelled due to the weather but are being reschedu[ed.

Review and Consideration of Storrs Center Phases 1A and 1B Zoning Permit
application -

Steve Bacon, Chair of the Partnership’s Planning and Design Committee, reviewed
the Partnership’s role with respect fo review of zoning permits for Storrs Center,
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Mr. Bacon said the Storrs Center Special Design District reguiations reguire
Mansfield’s Director of Planning to review zoning permit applications to ensure they
are consistent with the regulations. Prior to the Director of Planning’s final review,
the Partnership Board holds a public hearing to hear comments on the application.
The public hearing must be scheduled within 35 days of receipt of the application.
After the hearing, the Board considers any commenis and renders an advisory
opinion to the Director of Planning. The Director of Planning has 20 days fo make
his decision on the zoning permit.

The public hearing is tonight at 7 pm at the Bishop Center.

If the Board makes a recommendation to the Director of the Planning that the
zoning permit is consistent with the regulations, Board President Philip lL.odewick
will send a letter to the Director of Planning Gregory Padick.

Ms. van Zelm passed out the Agenda for the Board's February 8 meeting, memo
dated Feb. 1, 2011 from BL Companies architect Andy Graves in response to
suggested changes from the Partnership’s Planning and Design Committee dated
February 1, 2011, and a draft motion for the Board with respect to its review of the
zoning permit application review (previously sent with the Board packet}.

The Board discussed process and agreed that written commenis would be
considered untit 10 am on February 8 to hear any further comments from the public
as well as from the Planning and Zoning Commission which is meeting the night of
February 7.

| ee Cole-Chu suggested that a copy of all the public comments received be
available in the Partnership office.

6. Committee Reports

Advertising and Promotion

Dean Woods said the Advertising and Promotion Committee will meet next week.

Finance and Administration

Tom Callahan said the Partnership and LeylandAlliance development agreement is
being revised with a goal for it to be reviewed by the Finance and Administration
Committee this month.

Membership Development

Frank McNabb reported that there are currently 266 members who have paid
approximately $13,000 in dues. He thanked Bill Simpson for the opportunity to staff
a Partnership table at the Co-op. Mr. McNabb said Committee members also
staffed a table at the Community Center for one day. He thought both venues were
good opportunities to update people on the Partnership and Storrs Center. Mr.
McNabb said there is a lot of interest in the for sale housing. '
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Mr. McNabb said the Partnership will also have a presence at the UConn men’s and
women's basketball games at Gampel against Noire Dame.

Mr. McNabb asked Ms. Paterson if information about Storrs Center can he included
in an upcoming Town mailing. Ms. Paterson will review.

Nominating

Mr. Lodewick said the Nominating Committee met prior fo the Board meeting. He
said that Dean Woods’ term will be up in June. This also leaves the Advertising and
Promotion Committee Chair position open.  Committee chairs have to be Board
members. ‘

Mr. Lodewick said the Partnership annual meeting is tentatively scheduled for June
9. There was discussion at the Committee level about speakers fo invite o the
annual meeting.

7. Executive Director Annual Evaluation

Mr. Lodewick passed out evaluation forms for Ms. van Zelm’s annual evaluation for
the March Board meeting.

8. Adjourn
Dean Woods made a motion to adjourn the meeting. Mr. Callahan seconded the
motion. The motion was approved unanimously and the meeting adjourned at 5:30

pm.

Minutes taken by Cynthia van Zelm.
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MANSFIELD DOWNTOWN PARTNERSHIP

BUSINESS DEVELOPMENT AND RETENTION COMMITTEE
Thursday, November 17, 2010
500 PM
Conference Room C, Audrey P. Beck Building

Minutes

- Present: Chair: Steve Rogers, Roger Adams, Brien Buckman, Curt Hirsch, Marty Hirschorn,
Rene Schein

Staff: Cynthia van Zelm
Guest: Howard Kaufrnan with LeylandAlliance
1. Call to Order

Steve Rogers called the meeting {0 order at 5:05 pm.

2. Public Comment

There was no public present.

3. Approval of October 27, 2010 minutes

Rene Schein made a motion to approve the September 29, 2010 minutes. Roger Adams seconded
the motion. Curt Hirsch noted that the location of the meeting should have said the Partnership
office. The minutes were approved with the noted change. :

4. Final Review of Committee Charge

Roger Adams thought the revised Committee charge was an improvement over the former charge.

The Committee changed the charge of providing an inventory of businesses to only apply to Storrs
area businesses.

Brien Buckman made a motion to approve the revised Business Development and Retention
Committee charge and present the recommendation to the Partnership Board of Directors. The
motion was seconded by Ms. Schein. The motion was approved unanimously.

Mr. Rogers said the revised charge will give the Committee a clear direction for the coming year.

5. Update on Relocation
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Mr. Rogers said the Committee wants o ensure that all current tenants are being given consideration
regarding relocation options. He invited Howard Kaufman to provide an update. Mr. Kaufman said
that the Leyland feam has been working on relocation for some time with the technical assistance of
the Partnership’s Executive Director and the Partnership’s relocation consultant Phil Michalowski. He
reviewed the status of relocation.

6. Update on Commercial Leasing

Mr. Kaufman said the Leyland team had recently brought on Charter Realty out of Westport, CT to
help them with commercial leasing. He said that Charter has a good track record in retail
development and owns or manages several million square feet of retail development. Mr. Kaufman
said he will pass along input from the Committee to Dan Zelson, or Peter Eilfiott at Charter, who are
the contacts working on Storrs Center tenanting.

Mr. Kaufman reiterated that there is interest in having a grocery store as part of Storrs Center. Mr.
Kaufman said one of the challenges is how to fit a grocery store on the current site.

Mr. Buckman referred fo a survey Leyland had done some time ago that indicated people were
interested in Panera Bread for Storrs Center. Mr. Rogers and Ms. Schein said people want a good
bakery.

Ms. Schein mentioned a good Indian restaurant in Vernon on Route 83 that would be a great option
for Storrs Center.

6. Future meetings

The Committee agreed to meet on February 9, 2011. Agenda items will include reviewing
construction logistics and current Storrs Center businesses, and reviewing any further comments on
the surveys Leyland conducted a few years ago on what people wanted for commercial businesses.
Ms. van Zelm passed out a November 14, 2003 summary of issues the Committee had put together
about some of the needs of the current businesses as Storrs Center begins construction.

7. The meeting was adjouméd at 6:15 pm.
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ARTS ADVISORY COMMITTEE
Meeting of Tuesday, 04 Jamuary 2011
Mansfield Community Center (MCC) Conference Room

MINUTES

1. The meeting was called to order at 7:05p by Kim Bova. Members present. Jay Ames, Kim Bova, Tom Bruhn,
Seott Lehmann, Blanche Serban. Members absent: Kelly Kochis. Others present: Casey Stone-Pirrie, Martin
Calverly, Jay O’Keefe {(staff).

2. Martin Calverly showed two framed and matted photographic prints and passed around an electronic photo
frame with images of New England subjects from which the remainder of his winter-quarter exhibit will be chosen.
The Committee approved an exhibit of approximately 23 prints, and Mr. Calverly will arrange for its instalfation
with Jay O"K. Mr. Calverly left the meeting,

3. Casey Stone-Pirrie showed digital images of works {flat art and one sculpture) by E. O. Smith art students that
he would like to exhibit in the display cases for the winter quarter. Jay A. and Blanche asked if more sculpture
could be found, as it is difficult to display flat art to advantage in the double-sided case. Tom and Scott were not
enthusiastic about including the “I want a birthday” print. Mr. Stone-Pirrie agreed to consult with his art teacher on
what works would constitute a coherent show for the space and to e-mail photos of them to the Committee. Mr.
Stone-Pirie left the meeting.

4. The minutes of the 07 December 2010 meeting were approved, with the addition of a final “¢” to “Stone-Pirri” in
item 4e. -

5. MCC exhibits.

4. The cracked shelves and door of the right-hand display case will be replaced shortly. Michael Allison should
be contacted to remove his fragile works ahead of time (or to be on hand when the work is done}.

b. Despite persistent efforts, Blanche has been unsuccessful in contacting Reneé Raueci concerning her proposed
exhibit. The Committee will assume she has left the area or is no longer interested.

¢.  Helen Dewey plans to come to the February meeting to show (photos of) the works she proposed to exhibit.

d. Blanche will speak with Mansfield elementary school art teachers about organizing a student show for 15
Aprii to 31 May. '

e. Tom will urge Suzy Staubach to apply to show her ceramics. ‘

f.  Jay A. would like to organize a show of puppets and other items from Jagna Zahl’s Storrs Puppet Theatre for
the double-sided display case in the summer.

Entry cases Sitting room Hallway
bit Peri
Exhibit Period 15 ded Shelves Upper (5) Lower (3) Long (3) Short (2)
15 Oct— 14 Jan Michael Allison DCF Heart Exhibit 10/1 - 12/31
{colored wooden bowls) (photos of children needing adoption)
15 Jan— 14 Apr E.O. Smith student art? Martin Calverly
. (New England photos)

15 Apr—31 May ' Mansfield School Art?
01 Jun~ 15 Aug | Storrs Puppet

Theatre items?

5. Vacancies. The Committee has one vacancy, which it should try to fill, especially since Scott & Jay A. may
retire at the end of their present terms in March.

6. Committee charge. Along with other Town Committees, the AAC has been asked to review its charge for
correspondence to reality. The Committee agreed that its wording is sufficiently broad to cover what the Committee
in fact does.

7. Adjourned at 7:58p. Next meeting: 7:00p, Tuesday, 01 February 2011.

Scott Lehmann, Secretary, 10 January 2011; approved 01 March 2011,

~110-




MANSFIELD DOWNTOWN PARTNERSHIP
FINANCE AND ADMINISTRATION COMMITTEE

THURSDAY, DECEMBER 16, 2010
MINUTES

Present: Chair: Michae! Allison, Phil Barry, Harry Birkenruth, Pat Carino, Mérk
Hammond and Frank Vasington &

Staff. Cynthia van Zelm

1. Cail to Order

Phil Barry called the meeting o order at 3:07 in Tom Callahan’'s absence.

2. Approval of Minutes from November 18, 2010

Michael Allison made a motion to approve the minutes. Mark Hammond
seconded the motion. The minufes were approved with Mr. Barry and Frank
Vasington abstaining.

3. Update on Storrs Center

Cynthia van Zelm said the draft Development Agreemenf between the Town of
Mansfield and Storrs Center Alliance LLC, and Education Realty Trust, Inc., will

continue to be discussed at the next Council meeting on December 27 and
possibly at a follow-up meeting on January 4.

Harry Birkenruth said he thought the comments made at the public hearing on
the draft Agreement were very rational. It is important to market the housing to a
broad audience. He noted that Town Manager Matt Hart has done a good job of
including protection for the Town in the agreement. '

Mr. Barry said he heard a positive tone was set at the public hearing.
Ms. van Zelm said the goal is for plans on buildings for Phase 1A and 1B to be
submitted formally to the Mansfield Planning Director in mid-January with a

Partnership public hearing to follow in early February.

Ms. van Zelm said the plans for Storrs Road are moving forward toward 99
percent completion.

CADocuments and Settings\chainesallocal Settings\Temporary Internet
Files\OLK 60\ FinanceCommMinutes121610.doc -111



She said preliminary design on the parking garage and intermodal center will be
presented to the Planning and Design Committee on January 25.

4. Discussion of DRAFT Budget

Ms. van Zelm reviewed the draft Budget for the Partnership for FY2011-2012 that
had been previously e-mailed.

The Committee recommended that the Town and University of Connecticut
contribution remain the same as last year.

Mr. Birkenruth made a motion to recommend the draft Budget for input into the .
Town fiscal system for the Town’s deadline of January 5. Mr. Vasingion
seconded the motion. The motion was approved unanimously.

Mr. Hammond moved to go into Executive Session pursuant to Conneclicut
General Statutes sections 1-200 (6) (D), 1-200 (6) (E) and 1-210 (b) (5).

Mr. Birkenruth seconded the motion.
The motion was approved unanimously.

5. Executive Session pursuant to Connecticut General Statutes
sections 1-200 (6) (D), 1-200 (6) (E} and 1-210 (b) (5)-

Present: Committee members Mr. Allison, Mr. Barry, Mr. Birkenruth, Mr. Carino,
Mr. Hammond, and Mr. Vasington.

Also Present: Ms. van Zelm

6. Update on Four Corners Sewer and Water Advisory Committee

Ms. van Zelm said the Committee met this week with its consulitant
Environmental Partners. They reviewed the various water resource options. A
draft report will be completed by Environmental Partners in two weeks. The next
Committee meeting is January 11.

7. Adjourn

Mr. Birkenruth made a motion to adjourn. Mr. Vasington seconded the motion.
The motion was approved unanimously. The meeting adjourned at 4:30 pm.

Minutes taken by Cynthia van Zelm
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TOWN OF MANSFIELD
PERSONNEL COMMITTEE

Monday, February 28, 2011
Beck Municipal Building, Council Chambers
Minutes

Members Present: Deputy Mayor Toni Moran (Chair), Peter Kochenburger

Staff Present. Matthew Hart, Town Manager, Maria Capriola, Assistant to Town
Manager, Dennis O'Brien, Town Attorney '

The meeting was called to order at 6:07 p.m.

1. APPROVAL OF MINUTES
The meeting minutes of 11/8/10 were moved by Kochenburger, seconded by Moran,
and adopted unanimously without objections.

2. HOUSEKEEPING ITEMS

Committee members discussed binder updates, meeting dates, and the draft work plan.
Members did not have any items to add to the draft work plan of the Committee.
Through consensus, the Committee agreed to resume meeting on the fourth Mondays
of the month at 6pm or 6:30pm (as needed).

3. ETHICS CODE :

Town Attorney O’Brien provided the Committee with a draft version of the Ethics Code
which attempted to incorporate Ethics Board, Personnel Committee, and “model code’
recommendations. The Commitee reviewed Sections 25-1 through 25-6 of the draft
code and will resume its review on March 7" (tentative). The Committee discussed a
number of issues such as but not limited to: conflict of interest, personal interest/conflict;
advisory board members as (or not as) public officials; financial reporting requirements
of elected officials; and one year “cooling off” period after municipal employment. No
action was taken on this item.

The meeting adjourned at 7:30 p.m.

Respectfully Submitted,
Maria E. Capriola, Assistant to Town Manager
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TOWN OF MANSFIELD
Ethics Board
Thursday, December 2, 2010
Audrey Beck Municipal Building, Conference Room B

Minutes

Members Present: Lena Barry, David Ferrero, Saul Nesselroth, Mike Sikoski, Win
Smith, Nora Stevens

Staff Present: Maria Capriola, Assistant to Town Manager, Mary Stanton, Town
Clerk

The meeting was called to order at 4:32pm.

. PUBLIC COMMENT _
Elizabeth Wassmundt, Old Turnpike Road, spoke in regards to member appointments
and terms.

l1. VICE CHAIR'S REPORT :

a. Board Membership Update. Ms. Stevens and Ms. Stanton provided updates.
Mr. Nesselroth was appointed to fill the regular member vacancy. The
Committee on Committees is reviewing Board member terms; the Committee on
Committees review will continue at its December 20, 2010 meeting.

Itl. ELECTION OF OFFICERS
Mr. Smith made a motion, seconded by Mr. Ferrero to nominate Mr. Nesselroth as
Chair. Mr. Nesselroth declined and the makers of the motion withdrew said motion.

Ms. Stevens made a motion to nominate Mr. Smith as Chair. Mr. Smith declined and
Ms. Stevens withdrew said motion.

Mr. Smith made a motion, seconded by Mr. Nesselroth to nominate Ms. Stevens as
Chair. The motion passed unanimously and Ms. Stevens accepted the Chair position.

Mr. Ferrero made a motion, seconded by Mr. Smith to nominate Mr. Nesselroth as Vice
Chair. The motion passed unanimously and Mr. Nesselroth accepted the Vice Chair
position.

Mr. Nesselroth made a motion, seconded by Mr. Ferrero to nominate Mr. Smith as
Secretary. Mr. Smith agreed to accept the position but would intend to delegate minute
taking responsibilities to staff. Concurrently, Mr. Sikoski offered to serve as secretary,
subsequently, Mr. Smith made a motion, seconded by Mr. Ferrero to nominate Mr.
Sikoski as Secretary. Mr. Smith asked Mr. Sikoski if his intent as secretary would be to
record minutes himself: Mr. Sikoski stated his intent would be to record minutes himself
and to be responsible for the audio recording of the meetings. On the motion to
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nominate Mr. Smith as secretary, the vote was 2-1-2 (Nesselroth, Stevens in favor,
Smith against; Sikoski, Ferrero abstaining). On the motion to nominate Mr. Sikoski as
secretary, the vote was 3-1-1 (Ferrero, Nesselroth, Smith in favor; Stevens against;
Sikoski abstaining). ‘

V. 2011 REGULAR MEETING DATES

Mr. Sikoski made a motion, seconded by Mr. Nesselroth for the Fthics Board to meet
during 2011 on the first Thursday of every other month at 4:30pm beginning with
January 6, 2011. The motion passed unanimously.

V. COMMUNCIATIONS

The Committee reviewed the annual report submission prepared by Ms. Stevens and
Mr. Smith. Mr. Sikoski made a motion, seconded by Mr. Nesselroth, to authorize Ms.
Stevens to submit the annual report to Council and the Town Clerk. Motion passed
unanimously.

VI. APPROVAL OF 10/7/10 MINUTES
Mr. Smith made a motion, seconded by Mr. Ferrero to adopt the minutes of 10/7/10.
The motion passed unanimously with no objections.

Via. DISCUSSION OF ETHICS CODE

Mr. Sikoski made a motion, seconded by Mr. Srnith to add discussion of Ethics Code to
the agenda as item 6a. The motion passed unanimously. Ms. Capriola provided an
update to the Board regarding the status of the review being conducted by the
Personnel Committee. By consensus the Committee asked Ms. Stevens to follow-up
with the Chair of the Personnel Committee regarding the status of the Code review.

VII.LADJOURNMENT
Mr. Smith made a motion, seconded by Mr. Sikoski to adjourn the meeting. With no
objections, the meeting adjourned at 5:10pm.

Respectfully Submitted,
Maria E. Capriola, Assistant to Town Manager
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TOWN OF MANSFIELD
PERSONNEL COMMITTEE

Monday, November 8, 2010
Beck Municipal Building, Conference Room B
Minutes

Members Present:  Deputy Mayor Gregg Haddad (Chair), Chris Pauthus, Peter Kochenburger
Other Council Members Present: Denise Keane

Staff Present: Matthew Hart, Town Manager, Maria Capriola, Assistant to Town Manager

The meeting was called to order at 6:05 p.m.

1. APPROVAL OF MINUTES
The meeting minutes of 9/13/10 and 9/27/10 were adopted unanimously without objections.

2. NON-UNION WAGES AND BENEFITS ADJUSTMENTS

The Committee reviewed recommendations submitted by the Town Manager regarding proposed changes
to the wages and benefits for non-union employees. Discussion included a split 1.5%/1.5% wage
increase (cumulative 2.25% impact), changes to health insurance plan design and employee shares of the
premium, and savings generated from plan design changes and negotiated lower rates for life and
disability insurances. Through consensus and without objection, the Committee concurred with the Town
Manager's recommendations and will submit this to the Council for its November 22" meeting.

3, RULES OF PROCEDURE

‘Pledge of Allegiance. By consensus, the Committee agreed to recornmend that Rule 3c be moved to
Rule 2 and the following language be added: For sefect national holidays, more specifically, President’s
Day, Memorial Day, Independence Day, and Veteran’s Day, the Council will schedule ceremonial
meetings which may include traditional and appropriate activities such as a recitation of the pledge of
aflegiance. Council members shall participate on a voluntary basis in the planning and scheduling of such
ceremonial meetings.

Rule 9¢, Council Committee Appointments. Discussion occurred but no changes are recommended at this
time.

The Committee will submit recommended changes to the Rules of Procedure fo the Council as a whole
for review and consideration at its November 22™ or December 13" meeting.

4. OPEN AND TRANSPARENT GOVERNMENT POLICY
The Committee reviewed a draft policy and agreed fo submit the draft policy to the Council as a whole for
review and consideration at its November 22™ or December 13" meeting.

5. PERSONNEL RULES

The Committee continued its review and discussion of draft revisions to the personnel rules through
chapter 13. :

The meeting adjourned at 7:25 p.m.

Respectfully Submitted,

Maria E. Capriola, Assistant to Town Manager
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TOWN OF MANSFIELD

" OFFICE OF THE TOWN COUNCIL

ELIZABETH C. PATERSON, Mayor AUDREY P. BECK BUILDING
‘ SOUR SOUTH EAGLEVILLE ROAD
MANSFIELD, CT 06268-2599
(860) 429-3336 :
Fax: (360) 429-6863

March 1, 2011

Eric J. Reynolds, Scoutmaster
Troop 56

127 Wormwood Hill Road
Mansfield, CT 06250

Dear Members of Boy Scout Troop 56:

On behalf of the Mansfield Town Council, 1 would like to thank you for presenting the colors at
" the Council’s Presidents Day ceremony on February 14, 2011.

Presidents Day is a great time to learn more about American History and civie responsibility. We

are very grateful to Boy Scout Troop 56 for assisting us with remembering and celebrating this
important holiday. ‘

Sincerely,

. Elizabeth C. Paterson
Mayor

Ce: Town Council
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TOWN OF MANSFIELD

OFFICE OF PLANNING AND DEVELOPMENT
item #6

GREGORY 1. PADICK, DIRECTOR OF PLANNING

Memo to: Matthew W. Hart, Town Manager

From: Gregory Padick, Director of Planning
Date: March 10, 2011

Re: Roberge Property, 66 White Oak Road

As per your request, I have reviewed a letter from Roger C. Roberge Jr. to the Town Council requesting
the removal of an affordable housing covenant affecting his property on 66 White Oak Road. The subject
covenant was approved in 1991 in association with Planning and Zoning Commission subdivision
approval. The subject affordable housing covenant was established pursuant to Mansfield’s subdivision
regulations and statutory provisions that authorize a subdivider to preclude any open space dedjcation in
return for designating ten (10) percent of the lots for “affordable housing”. Planning Office files
docurnent that Mr. Roberge was fully aware of the affordable housing provisions before he bought the
subject property in 2007.

The Planning and Zoning Commission is the appropriate Town agency to consider any request to remove
or modify an “affordable housing” covenant required in association with a subdivision approval. Zoning
Agent, Curt Hirsch, and I have verbally informed Mr. Roberge that any request to alter the subject
covenant should be submitted to the Planning and Zoning Commission. In his letter to the Town Council,
Mr. Roberge also offered to sell his property 10 the Town. The subject property, which contains an
existing single family house, is not considered appropriate for potential town acquisition. Ido not
recommend pursuing Mr. Roberge’s offer.
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To the Honorable Members of the Mansfield Town Councii,

I'am the owner of 66 White Oak Road here in Mansfield. My name is Roger
C. Roberge Ir. I am supportive of the town acquisition of the Penner
property for open space and endangered species. Seeing the open space -
borders White QOak development, I am requesting that the Town Council
recommend removing the covenant affordable housing on the 66 White Oak
Rd. The covenant/affordable housing on this property makes it virtually
impossible for it to be sold due to the potential buyers cannot qualify due to
the stringent guidelines and financial institutions will not assume the liability
to ensure that the covenant/affordable housing standards are continually met.
If 66 White Oak Road is continually going to be assessed and taxed the same
as any other cape style house, the it should not be restricted and limited on
who can purchase 66 White Oak Rd. due to income restrictions severely
limiting the number of buyers, if any, that could meet the guidelines. This
was evident during ay attempted sale of the property during the summer/fall
of 2009 which we listed 66 White Oak Rd. $20,000.00 less than 78 White
Oak Rd(which is also a comparable sized cape with more land but, 66 White
Oak Rd. is taxed higher than 67 White Oak Rd.) We had 6 potential buyers
for 66 White Osk Rd. but nope could meet the' guidelines of the
covenant/affordable housing or find financial mstitutions including FHA,
VA or other government assisted programs to purchase said property.

Due to the fact that the Town Of Mansfield more than exceeds the number
of areas for affordable housing but decides to retain 66 White Oak Rd. along
with 78 White Oak Rd. as the only .2 house structures in the
Storrs/Mansfield/Eagleville area then | would be willing to sell 66 White
Oak Rd. to the town for the assessed price($262,800.00) and the Town
paying 5% to Mansfield and 5% to the State of CT and all other closing
costs, Attny fees and recording costs that are required by law.

Thank you for your time and I will await your decision,

Roger C. Roberge Ir
Owner.of 66 White Oak Rd.
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INFOTUBE net

Find out more about this home at.  hittp:/AinfoTube.net/474629

Ad#t 174629

Address:
66 White Oak Rd
Mans_ﬁetd, CT 06268

Type: Single Famtiy
Home :

For Sale By: Dana &
Tamela Roof,
Homeowner.
Financing:- No
Prefarence :
Phone: (860) 230-8371
Phone: (813) 786-0372

frow'f‘ Qe -

355‘/5/ Y~ J{[g){/:“7Y/[

4 Bed 4 full Batti Cape Style home in Mansfield. 1778 sq.fLhome is setin
quiet neighborhood on 4 cul-de-sac....Located between UCONN and
ECSU... This spacious home includes a 16X38 Deck (with 16X29 awning)
facing a private wooded area... Ol Baseboard Heat._Central _
Air...Fireplace,. Wood ‘Stove (hookup in basément)..42 inch Solid Oak
Kitchen Cabinets...6 Panel Solid Pine Doors. (4th Bed and Bath makes a
great in-law apartment with private entrance)

QLoB~5977
Home showing by appolntment only. Please call 860-230-8371

~

Driveway: grave!

YARD & LANDSCAPING

" ARCHITECTURE INTERIOR PROPERTY
Style: Cape Cod Total Rooms: 13 Parcelif:
Year Built: 1884 Bedrooms: 4 Lot#: 11
Approx. 8q. Feet: 1,778 Bathrooms: 4 Lot Size: 98 acre
Construction: Frame Basement: Full Total Acres: 0.98
Exterior: vinyl siding Garage Type:
'Roofing: architectural shmgles Garage Capacity: 0.0

Central Alr: Y

Recently seaded.. Needs some TLC...

ROOMS and AMENITIES

Kitchen 13 x 28" Solid Oak Cabinets...Ceramic Tile...Breakfast Bar
Living Room 16" x 13" Berber Carpet...Csailing Fan

DBining Room 15'x 13' Berber Carpet...Fireplace...Ceiling Fan

Master Bedrooom  10'x 21" Walk in Closet. New Berber Carpet...Ceiling Fan...Master Bath with

nitpy/www infotube. net/search_detail php?u=66 WHITEOAK &preview=yes&photo=1&Ad...  6/5/2007
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: - <{‘0l C\S\ 5 ¥ Gi
U.S. DEPARTMENT OF HUD 03/2007 M,%c’_ T2 o0 _ G \:\ Okc\o
STATE : CONNECTICUT S 2007 ADJUST,EJJ HOME 'yé:oam LIMITS _-M.ﬁ.c_\; _____ &.L_A-_M
PROGRAM 1 PERSON 2 PERSOH % PERSCON 4 PERSON 5 PERSON & PERSOW 7 PERSON 8 PHREOW
i
sridgeport, CT HUD Hetro FMR Area
) . 30% LIMITS 16750 18150 2155¢ 23950 25850 27800 29100 31600
VERY LOW INCOME 27950 31550 35850 38950 43150 46330 495506 52730
608 LIMITS 33540 383490 23140 47940 51780 55620 53460 §3300
LOHlINCOME 41700 - 477040 53650 59600 64350 - §3150 73800 F8650
Danbury, CT HUD Metro FMR Area
30% LIMITS 21000 24600 27000 39000 32400 34800 37260 39600
VERY LOW INRCOME | 35000 44000 45000 59000 54G00 58600 62000 68000
6% LIMITS 42000 48000 5400¢ 60000 54800 69600 74400 78200
LOW INCOME 41700 47700 53650 53600 64350 £9150 73800 8650
stamford-Morwalk, CT HUD Metro FHR Area )
30% LIMITS 24450 21300 31400 34900 37700 49500 43300 46050
VERY LOW INCOME 40700 46500 52350 58130 82800 &F450 12100 - 76730
60% LIMITS 48640 5858CG0 62820 63780 75360 80340 BE520 92100
LOW INCOME 52060 59400 66850 74250 902400 6150 92050 9890o
Hartford-West. Hartford-East Hartford, CT HID Metro FMR Area " :
M & \4 30% LIMITS 16850 19306 21700 © 24100 26050 279350 29900 31800
RHJ§§¢ VERY LOW INCOME 28100 321400 36150 40150 43350 46559 49800 53G00
§0% LIMITS 33720 38520 433690 48180 52020 55860 59780 63600
LOW INCOME i ' 41700 47700 53850 54600 64350 659150 73300 78650
Southern Middlesex County, CT HUD Metro FMR Azrea
20% LIMITS 195350 223060 25100 273060 301350 323590 344600 36850
YERY LOW INCOME 325580 37200 41850 485090 50200 53950 57650 61400
603% LIMITS 38060 44640 50220 558649 60240 6471490 59180 73680
LOW INCOME 41700 477090 536350 58600 64350 63150 733400 18650
Milford-Ansonia~Seymoux,; CT HUD Matro EMR Area
30% LIMITS 17150 19600 22050 245090 26450 28400 30400 32350
VERY LOW INCOME 28800 32700 36750 40850 44100 47400 50650 53900
60% LIMITS 34320 39240 44100 480240 52920 56880 54780 64660
LOW IRCOME 41700 47700 53650 53600 €4350 69150 73800 786540
‘dew Haven-Meriden, CT HUD Mestro FHMR Area )
30% LIMITS 16100 18400 20700 23000 248590 286700 28500 3G350
VERY LOW INCOME 26800 30850 34450 38300 41350 44450 473500 50850
60% LIMITS 32180 367806 41340 45980 48520 +53340 57600 500860
LOW INCOME 41700 47700 53650 59600 654350 69150 73900 78650
Waterbury, CT HUD Metro FMR Axea
. 30% LIMITS . 1595¢ 18200 20500 227506 24550 26400 28200 30050
YERY LOW INCOME 26550 303507 34150 37850 410406 44G00 47G50 50100
60% LIMITS 31860 36420 4059480 455490 43200 528400 56460 6012¢
LOW INCOME ’ 41700 47700 33650 59800 64350 63150 138400 78650
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Mansﬁe]d Town of Mansfield
Parks and Recreation

Community

. Department
Center epartme

Curt A. Vincente, Director 10 South Eaglev'ﬁle Road

Storrs/Mansfield, Connecticut 06268

Tel: (860).429-3015 Fax: (860) 429-9773
Email: Parks&Rec@MansfieldCT.org
Website: www.MansfieldCT.org

Item #7
TO: Matthew Hart, Town Manager
FROM: Curt Vincente, Director of Parks & Recreation W
DATE: March 9, 2011

SUBJECT:  Pool Incident Costs and Updated Procedures

As we have discussed, the main pool backwashing incident has been fully investigated and we determined
(hat staff error caused this regrettable situation. The staff person involved expressed great remorse for the
incident and fully understands the seriousness of the problems that resulted from lack of attention {o
detail. Formal disciplinary action is in the process. The following direct costs have been incurred:

o $4,050.00 for pool water and delivery (see attached invoice)

o $138.60 after hours charges for water source assistance (see attached invoice)

Indirect costs to re-heat the pool water cannot be determined at this time. [ have discussed this with both
Cherie Trahan and Bill Hammon and there may not be a conclusive way to determine this cost.

All additional costs will be off-set in the current fiscal year both by personnel savings and the fact that the
Parks & Recreation Fund has a positive fund balance.

Attached you will also find a revised procedure for backwashing the pool. We have added several steps
in the process that will prevent this from happening in the future, including a second staff person being
present and formally notified that the procedure has been initiated, formal notification to the Manager on
Duty, and a simple timing system. We have researched possible automated systems, but that cost ranges
from $16,000-$20,000. We will consider this in future capital improvement planning. There are several
other filter room system upgrades that we have been considering over the years and this could possibly be
included. '

Please let me know if any questions or if more information is required.

Attachment: Irish Springs Pool Water Invoice
Windham Water Works Invoice
Lap Pool Backwash Procedure
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irish Springs Pool Water, LLC

33 Leffingwel Road
Uricasville, CT 08382

Voice:  860-848-4100

Fax: 860-848-4449

Mansﬁe!d Parks and Recreation
4 South Eagleville Rd.
Attn; Curt Vincente
Stomrs, C7 06268

Mansﬁaid Parks and Recreatlon
10 South Eagleville Rd.

Attn: Curt Vincente

Storrs, CT 06268

Involce Number, 2888
Invoice Date: Feh 17, 2011
Page: 1

Dupficate

7800 | Water
18.00 | Delivery

Check/Credit Memo No: MC052873
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F’oc! Water Lcad(s) = “78.00 1,350.00

HaulingfLabor 150.00 2,700.00
i .

| Subtotal o I B 4,050.00

| SatlesTax_ e _.___ - ]

“Total Invoice Amount - B 4,080.00

Paymentf()redrt Appllad 4 050 00
P -9 N




Town of Windham Water Department

P. O Box 257
Willimantic, CT 06226-0257

Bill To

ATTN.: CURT VINCENTE
10 SOUTH EAGLEVILLE ROAD
MANSFIELD, CT 06268

MANSFIELD PARKS AND REC. DEPT.

invoice

\ Date

nvoice #

\ 2/10/2011

1854

Terms

Due Date

Project

—

Net 30

3/12/2011

Descriplion

Gy

Rale

Amount

Charges for afier hours service call
on 2/9/11
to assist water hauler

138.60

138.60

PLEASE RETURN COPY OF INVOICE WITH YOUR

REMITTANCE TO COLLECTOR WINDHAM WATER SEWER
DEPT., P.O. BOX 257, WILLIMANTIC, CT. 06226. BALANCES
OUTSTANDING 30 DAYS WILL BE CHARG

1.5%/MONTH. QUESTIONS? CALL 860-465-3086.
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ED INTEREST AT

Total

$138.60

Payments/Credits

$0.00

L

Balance Due

$138.60




- Mansfield Community Center

LAP POOL BACKWASH PROCEDURE (ev. 2/10/11)

NOTES:
e Do not backwash unless you have been trained and fully understand how the process
works. This is only a reference checklist and does not take the place of hands on training.
e When to backwash - when the influent and effluent gages (see LPBW 1 tag) are reading
at a difference of approximately 10 or higher or if there is limited water flow. The
appropriate settings are for the influent to be at 10 and effluent to be at 5. The flow meter
(see LPBW 2 tag) should normally read approximately 450, but will be increasingly less

than this as the need for backwashing grows.

PROCEDURE

1. Two staff must remain on deck at all times during this procedure.

2. The MOD (manager on duty) must be notified that a backwash has been initiated. If the
person initiating the backwash is the MOD, notify another staff person that the process has
been started.

3. Backwashing for the lap pool should only be done at night after closing. The lap pool is on

an automatic fill system that begins at 10pm every night, unlike the manual fill valve on the

therapy pool. '

This procedure should never be completed while people are in the pool.

Do not turn off the pump.

Slowly move the large backwash lever (see LPBW 3 tag) down.

Open the throttle valve (see LPBW 4 tag) all the way.

Ruu in backwash mode for a 10 minutes minimum — The pool water level will go down

slightly but it will self correct and auto fill to the proper level over night.

9. Start the hand-held timer (which should be set for 10 minutes) and keep the timer with you so
that you are reminded to re-visit the backwash cycle after the 10 minute alarm goes off.

10. Check the sight glass (see LPBW 5 tag) to verify that after 10 minutes the water is ranming
clear. Ifit is not clear, continue in backwash mode until the sight glass is clear.

11. Move the backwash lever back to vertical running position.

12. Close the throttle until the small gauge reads 20.

'13. Open the air vent in top of the main filter (see LPBW 6 tag) 1/4 turn to purge any air that has
gotten trapped in the filter during the backwash process. You should hear air/water going
into tube behind main filter. Close the vent when you do not hear any air, only water runuing
through 1t.

14. Pool covers can go on after backwashing even though water level has been lowered.
15. Notify the MOD that the procedure was successfully completed and double check that all
valves have been re-set to the normal operating position.

i Al
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Mansﬁeld Town of Mansfield
Parks and Recreation

Community
Department

Center P

Curt A. Vincente, Director " 10 South Eagleville Road
Storrs/Mansfield, Connecticut 06268
Tel: (860) 429-3015 Fax: (360) 429-9773
Email: Parks&Rec@MansfieldCT.org
Website: www.MansfieldCT.org

Item 78

TO: Matthew Hart, Town Manager

FROM: Curt Vincente, Director of Parks & Recreation W

DATE: March 1, 2011

SUBJECT:  Response to Fee Question at Feb. 28, 2011 Town Council Meeting

This memo is in response to the question raised at the February 28, 2011 Town Council meeting about
Parks and Recreation Department fees, specifically Community Center membership fees. Attached you
will find a copy of the Agenda Item Summary from the September 13, 2010 Town Council meeting that
clearly indicates that the fee schedule approved by the Council footnotes that “rates may vary slightly
from time to time for marketing promotions”. Going back to marketing campaigns before the Community
Center facility opened in 2003, we have always communicated to the Town Council that in order to
remain competitive locally, we must have the ability to offer incentives to atfract new members from time
to time. In the early years of the operation, our Marketing Consultant strongly recommended that we
have that language in the fee approval because of the need to bave flexibility when market conditions
change within the year and when economic conditions warrant short term specials.

Please let me know if any further information is required.

Attachment:  Sept. 13, 2010 Town Council Agenda Itern Summary
o Page 62 last paragraph
o Page 64 annual rate note # 3
e Page 65 3-month option note # 5
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ﬁiﬁﬁ pﬁt{f o w5 ltem #4‘

Town of Mansfield
Agenda [fem Summary
To: Town Colnc .
From: Matt Hart, Town Manager /%5‘/%
CC: Maria Capriola; Assistant fo Town Manager; Curt Vincenie, Director of Parks
and Recreation; Cherie Trahan, Director of Finance '

Date: September 13, 2010
Re: Mansfield Community Center Membership Fees

Subject Matter/Background A

The Community Center will be entering its eighth year of operation this fall. Each year
following the orginal adoption of fees for memmbership, the Town Council has approved
a fee schedule upon recommendations from staff.

L ast year, in addition to a zero percent increase in membership rates, two addiiional
changes to the fee schedule were approved by the Council. These changes included
an increase in the enroliment fee and a new credit card convenience feé. A brief
summary of those changes is noted befow. ' '

»  Enrollment Fee — The eurrent enroliment fee of $30 was approved by the Council
last year. Existing members are excluded from this fee provided they renew. If
an existing member does not renew, and then re-joins at a later time, the
enroliment fee would apply. The enroliment fee is common in the fitness industry
and provides additional incentives for members to renew annually. In the first
year of enroliment fee implementation (November 1, 2008 through October 31,
2009), 728 enroliment fees at $25 were processed, fesulfing in $18,200 in
revenue. It is worth noting that during that period, 896 new memberships were
received: however, promotions offering no eniollment fee were held, which
resulted in the recruitment of 168 new memberships. Through the first ten
months of the current operational year (Nov. 1, 2008-Aug. 31, 2010), $21,300
has been collected for 710 enroliment fees at $30 apiece. Staff believes this
change has had a positive affect on revenue and has created new options for
marketing initiatives. :

. Credit Card Convenience Fee —Last year the Council also approved a new credit
card convenience fee of three percent. Although we were able to negotiate lower
fees charged to us by the credit card processof, we continue fo incur
considerable fees in order to allow our customers the ability io pay by credit card.
in prior budget years, expenditures for credit card processing have exceeded
£30,000. During the FY 2009/10 budget process, staff was negotiating with
credit card processers in an attempt fo reduce this expenditure. The expenditure
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line item for credit card processing was then eliminated because, at the time, .
new regulations allowed for third party credit card processers to apply
convenience fees and to handle credit card transactions as an outsourced
service, thus reducing our expenditures cornpletely. It turns out that with a third
party processor fransaction costs for the cusfomer would be excessive, thus, we
felf that coniinuing to handte this convenience fee internally was in the best
inferest of our customers. The credit card industry has changed in recent years
and due to our high volume of credit card business (nearly $930,000 fast fiscal
year), it was essential that we begin to pass the credit card convenience costs on
io the customer. This practice is becoming more and more common in many
business sectors. Connecticut law only allows for convenience fees io be
charged for on-line purchases. Credit card convenience fees collected in FY '
2009/10 totaled $3,424.

Attached you will find a proposed fee schedule which represents a zero percent
increase in current mernbership rates. As you know, after our initial rates were adopted
in 2003, we had planned fo increase rates incrementaily each year to keep pace with
inflation and typical expenditure increases rather than increase by a farger amount
every twa to five years. Under normal economic conditions, a nominal percentage
increase of three to five percent could typically yield an additional $13,500 to $22,500 in
revenue. However, due fo the continiied difficult economic climate in recent years,
many people are making careful decisions about the use of their discretionary income
for memberships and programs. As a result, staff anticipates that an increase in rates
rmay erode the membership base, make it difficult to recruit new members and decrease
participation in programs. This-could negatively impact the overall financial health of the
Recreation Fund and may negate any additional revenue generated through an
increase in merbership rates. We have looked at possible percentage increases, but
have determined that the potential revenue would be minimal in comparison to potential
negative fall-out from existing members. Increased revenue could instead be realized
through slight growth in the over-all membership base, which is the current trend.

Although we do not recornmend increases in mermbership rates for a third year, staff
believes an increase in the enrollment fee is warranted and would resulf in posilive
revenue. An enrolliment fee of $25 was approved by.the Council in 2008 and, as
highlighted above, this fee was increased by $5 last year to $30. Staff is proposing to
increase this enrollment fee by another $5 to $35 per-new enroliment. This is a nominal
increase for new members and has no impact on existing mernbers who continue their
memberships. The fitness industry typically charges anywhere from $50 to $100 for
enrollment fees. Based upon the average new enrofiments we have experienced minus
any special prometions we occasionally offer, this additional $5 per enrollment could
yield an additionat $4,200 in revenue in the coming operational year. AS stated above,
through the first ten months of the current operational year (Nov. 1, 2009 - Aug. 31,
2010), we have collected $21,300 in revenue from 710 enroliment fee charges,

If the recommended fees are approved, we intend to implement these new fees on
Novernber 1, 2010. As we have done in the past, in order to remain competitive tocally,
we will also offer incentives fo aftract new members from fime-to-time as part of our

“_marketing program,
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The Recreation AQvisory Committee reviewed staff’ ¢ recommendations at their July 28,
2010 meeting. Although we lacked a quorum at this meeting, the commitiee members
present unanimously endorsed staif's recommendations.

Financial Impact
The recommended increase in enrollment fees would positively affect membership
revenue, with a projected increase of $4 200 in additional revenue. '

Recommendation

For the reasons enumerated above, staff recommends that the Town Council approve
the proposed fee schedule. ¥ the Councif concurs with the recormnmendation, the
following metion would be in order, :

Move, o approve the Communily Cenfer Fee Recommendations for the operating year
beginning November 1, 5010 and ending October 31, 201 1, as presented by staff in ils
draft dafed September 13, 2010.

Attachments :

1) Community Center Fee Recommendations - Year eight
2) Community Center Party Rental Forms/Raie Sheets

3) Facility Cormnpatison Information
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MANSFIELD PARKS and RECREATION DEPARTMENT
Comrnunity Center Fee Recommendafions
Year Eight - Effective November 1, 2010

FAMILYHOUSEHOLD - Anpuial
Resident - Full-use
Resident - Off-Peak

Ashiprd/Willington - Full-use
Ashford AWillngion - Off-peak

Non-Resident - Fuli-use
Non-Resident - Off-peak

(includes 2 people, each addl, person age 37 & under
OR FT dependernt student 24 & under with proof)
addifionsl F/H member age 18 & over, not dependent

ADULTICHILD HOUSEHOLED - Antiual

Resident - Full-use
Resident ~ Off-Peak

AshfordAnilington - Fulluse
AshfordMWiltinglon - Off-peak

Nor-Resident - Fuli-use
Non-Resident - Off-peak

Gncludes 1 adult and 4 child under age 14,

each add' child under age 14}

INDIVIDU AL, ~ Bnntral
Resident - Full-Use
Resident - Off-Peak

Ashfordivitlington - Full-use
AshfordWillington ~ Off-peak

Non-Resident - Full-use
Non-Resident - Off-peak

ANNUAL RATE NOTES:
1) Above rales are for annual fee paid in full
2} A 3% service chasge is aoded for mehthly payments

Proposed 9/13/10

3) Rales may vary shightly from fime 1o sme for markeling premotions @5
£) Proof of address/ousshold of residence raguired for all members age 18 and older

-

5y Full year commifrnent required. refonds or Caneellations offered only in exdernmting circumstances
&) Off-Paal rates will be maintpined for existing members whe confinue, but is no longer avaitable for new members (10/1/08}

~1356~

#in category :
prior year #in category CURRENT RECOMMENDED
ot 9/1/09 as of 341/10 _RATES RATES
537 570D 580.00 E50.00
42 35 see note § below cee note B below
79 87 650,00 B5D.00
B 7 ses nole 5 below see nole 6 below
187 170 BB5.00 BB5,00
] 7 see note 6 below see note 6 below
1,911 1,858 30.00 30,00
50% off indiv, Rale 50% off indiv, Rate
B a7 355,00 355.00
o] #] see note 6 below see nole 6 below
10 17 380.00 390,00
1 1 see nofe 6 below see note 6 below
42 37 420,00 420.00
1 i see rote & belowe see nole & below
251 244 30.0D 30.00
338 3B3 330,00 330,00
51 51 see note & below see note 6 below
81 73 35500 355,00
12 8 see npte B below see nofe G below
233 220 390.0D 380,00
pat 20 see note 5 below see note 6 below




Proposed 81310

MANSFIELD PARKS and RECREATION DEPARTMENT
Community Center Fee Recommendations
Year Eight - Effective November 1, 2010

Total Members - ali categories [as of 8/1/08)

3 MONTH OPTION NOTES:
1) Above sates must be paid in full

2) Conversion fo annual membership will be pro-tated pnly within the first month

3) No refunds of canceliations for any rezson

4 Proof of addressiousahiold of residence raquired for 21 members age 18 and older s
e 5} Rates may vary sfightly fiom fime fo tirne for marksting promotions A

&) Ofi-Peak rates wiki be maintained for existing members who confinue, bt wilt no Jonger be avaiizble for new rmembers
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#ir category
prior year #in caiegory CURRENT RECOMMENDED
on 8/1/08 as of 8/1/10 RATES ‘RATES

EAMILY/HOUSEHOLD -3 Month Gpfion

Resident - Full-lise 14 34 195.00 195.00
Regident - Off-Peak o 0 sae note 6 beiow see note 5 below
AshfordAwilingion - Full-uss 4 4 215.00 215.00
Ashford/Willington - Off-peak G D ‘see note 6 below see nole B below
Mon-Residettt - Ful-use 10 2Z 225.00 22800
Non-Resident - Off-peak 0 0 see note § below see nofe 6 below
(includes Z people, each addi, person age 17 & under 50 110 30,00 30,00
"OR FT dependent sludent 24 & under with proof)

additional F/H member age 18 & sver, not dependent 50%% off mdiv. Rate - 50% off indiv, Rate
ADULTCHILD HOUSEHOLD - 3 Month Oofion

Resident - Full-use 4 B 12D.00 120.00
Resident - OF-Pesk 0 0 see note 6 below see note & bejow
Ashioraillington - Full-use & 2 13000 130.00
AshiordAWilington - Off-paak 0 0 see note & helow sze note 6 below
Nop-Resident - Full-use 0 8 140.00 14000
Nen-Resident - Off-peak o o see note B below see nole § below
(inciudes 1 adult and 1 child under age 14, 11 25 30,00 3000

each add'] child under age 14}
L
INDIVIDUAL -3 Month Opfion '
Resident - Full-use 48 59 110.00 110,00
Residenl - Off-Peak i 1 see note & below see nofe § below
AshiordWillinglon - Fuli-use 13 20 120.00 120.00
AshiordMWiingten - Off-peak o 3 see nole 6 below see note 6 below
Non-Resident - Fuli-use 37 58 130.00 130.00
Non-Resident ~ Off-peal 0 0 see note 6 balow ses nofe & below
Total Membershins . alf cafegorias {as of 5/1/09) 1,858 1,922
4,041 4,209




MANSFIELD PARKS and RECREATION DEPARTMENT
Community Center Fee Recommendations
Year Eight - Effective November 1, 2010

QALY ADMISSION
Resident - infany/Toddler (Under age 3}
Resident - Youth (ages 3-17)

" Resident - Adult {ages 18-51)
Resident - Senjor Citizens (ages 62+)

Ashford/Willington - Infant/Toddler (under sge 3)
AskfordiWRington - Yeuth (ages 3-17)
Ashford/Wilington - Adult (ages 18-51)
Ashfordnnilingion - Senjor Citizens {ages B2+)

Non-Resldent - infant/Toddler (under age 3)
Nor-Resident - Youth (ages 3-17)
Non-Resident - Adult {ages 18-61}
Non-Resident - Senior Citizans {ages B2+)

Discount Sook of 10 visils
Guest Pass (with membser)

"TEEN CENTER

MISCELLANEDUS

insufficient Fund Fee

Freeze Fee (3 month)

Fitness Flex Program Package
Enrofiment Fee

Credit Card Convenience Fes (online oniy)

FACILITY RENTAL RATES
See aitached parly rental forms

Safe Graduation - Out of Town Schools
Safs Graduation - £.0, Smith (30% discounl)
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Proposed 9/13/10

CURRENT RECOMMENDED
RATES RATES
1.0 1.00
5,00 5.00
.00 8.00
7.00 7.00
2.00 2.00
5.00 6.00
10.00 10.00
8.00 B.00
3.on 3.00
7.00 7.00
11.00 11.00
3,00 © 8,00

10 % discount
rees, rate above

FREE

25.00

20.00

225.00

30.00

38 per transaction

iBiperson
Yparson

0 % discount
res, rale above

FREE

2500

2000

225.00

35.00

3% per fransaction

" 1B/person
Blperson
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Item #9

February 25, 2011

Mr. John Jackman, Fire Marshall
Town of Mansfield

Mansfield Town Hall

4 South Eagleville Road

Storrs Mansfield, CT 06268

Dear Mr. Jackman,

Mansfield Self Storage, LLC would like to continue offering assistance to our
Mansfield neighbors who suffer loss or severe fire damage to their Mansfield
homes for the calendar year of 2011. We will provide a 10’ X 15" storage unit
rent-free for 3 months. The units will be subject to availability.

Hopefully, there will not be a need for our neighbors 1o use this service, but in the
event that they do, we felt that this would be our small way of lessening their
loss.

Please let all of the appropriate Mansfield Fire Departments’ personnel know of

this offer. Feel free to call me if you have any questions.

Very truly yours,

Marisa Houser
Manager
Mansfield Self Storage, LLC

cc: Elizabeth Paterson, Mayor
Matthew Hart, Town Manager
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Item # 10

Moopy’s
INVESTORS SERVICE

New Issue: MOODY'S ASSIGNS Aa2 TG MANSFIELD'S (CT) $2.8 MILLION GO BONDS

Global Credit Research - 04 Mar 2011
Aa2 AFFECTS $1.4 MILLION OF DUTSTANDING G.O, DEBT

Municipatity
CT

Moody's Rating
ISSUE RATING
Genesal Obligation Bonds, Series 201 Aa?
Sale Amount $2,840,000
Expected Sale Date 03/15/11
Rating Description General Obligation Bonds

Opinion

NEW YORK, Mar 4, 2011 — Moody's Investors Service has assigned a Aa2 rating 1o the Town of Mansfield's {CT) $2.8 million General
Obligation Bonds, Issue of 2011 Congurrently, Moody's has affirmed the Aa2 rating on $1.5 million of ouistanding general obligation debf. The
bonds are secured by a general obligation unfimited tax pledge.

SUMMARY RATING RATIONALE

The Aa2 rating incorporates the town's recently-improved financial position supported by reserves held inside and outside of the General Fund
and management's prudent fiscal practices. The rating also factors the town's favorable debt levels and moderately sized equalized net grand
list {ENGL) that benefits from a large university presence. ’

Proceeds fiom this issue will be used to fund various capital projecis for both the town and the Mansfield Board of Education.

STRENGTHS

_Demonstrated commitment to the continued improvement of the town's Tinancial position as evidenced by codified financial practices and
history favorable operating results

-Stable Ipcal economy, anchored by the University of Connesticut, and moderately sized tax base with continued development
~Low debt burden

CHALLENGES

-Continued financial improvement amidst volatiity in state aid revenues and ongoing spending pressures

CREDIT OPINION

CONTINUED lMF’R”OVEMENT OF SOUND FINANCIAL POSTTION SUPPORTED BY SATISFACTORY AVAIABLE RESERVES

Moody's anticipates Mansfield's sound financial position to confinue {o improve over the near term supporied by careful fiscal management
aimed at management's recent initiative to increass General Fund reserves from 5% of General Fund revenues fo 10% over the next several
years, The lown segments operations and capilal into several funds with currerd expendiures funded through the General Fund, capitat
spending through a Capital Non-Recureding (GNR) Fund and debt service through a Debt Service Fund, This management sirategy is favorable
in that it enables the town to better match current and longerm expenditures with similarly timed revenue sources, thus ensuring stable
General Fund budgetary growth. Fiscal 2010 experienced the town's sixih consecutive operating surplus. Urveserved General Fund reserves
increased to $1.8 million or 4.3% of General Fund revenues from 2 low of $365,000 {3.2% of General Fund reserves) at the end of fiscat year
2003, Taking into account other available tunds outside the General Fund which include its capital projects funds and other internal service
funds, fiscal 2010 available reserves equaled §3.2 million or 7.3% of General Fund revenues.

Fisoal 2011 experienced a 0.5% increase in spending (budgeto-budget) driven primarily by increased pension cosis and contributions to its
CNR Fund. As a part of the budget plan, the town was able lo ameliorate some of ifs spending pressures without drastic reductions in services
by implementing a one-year wage freeze and gaining operational efficiencies. Citing year-io-date results, the lown expects its seventh year of -
favorable operating results due to diligent budget monitoring and adjustments to spending when recessary. The town projects total ending
available reserves to be about $4.3 million or about 9.8% of General Fund revenues. Looking forward to fiscal 2012, managemenf anticipates
continued progress towards its internal Genered Fund balance target of 10% of revenues with increased contributions 1o its CNR Fund fo offset
decreasing slate grants.

Somewhat atypical of Connecticut localifies, the town is heavily dependent on infergovernmental revenues which represent 43% of fiscal 2010
General Fund revenues versus 55% for properfy taxes, These revenues are comprised of Education Cost Sharing {ECS) grants, the
Mashantucket Pequot, and Mohegan Fund Grant and the payment-in-lieu-of-taxes (PILOTs) associated with University of Connecticut {rated
Aa?, stable outiook), Reflective of state-fevel budgetary pressures, the townT's share has decreased for three conseculive years from a high of
$15.3 miflion in fiscal 2009 to a projected $17.8 million in fiscal 2012. While dligent monitoring and conservative budgeting of these volatiie
revenuas have enablad the town to weather previcus cuts, management's abllity to continue to offset declines will be integral to managsment's
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ability to maintaln financial flexibility.

MODERATELY SIZED TAX BASE BENEFITS FROM THE PRESENCE OF THE UNMERSITY OF CONNECTICUT

Anchored by the Univers ity of Conneclicut, the local economy is stable and continues to benafit from ils large university presence as a source
of employment (5,017 employees in 2011). However, income levels which are at 63% and 84% of sfate and national medians respectively,
remains distorted by the town's large student and inmate poputation which represent about 46% of the town's estimated 25,268 residents. More
refiective of the permanent town residents, median family income is above-average at 106% of the state and 133% of the nation. The town
cumently receives approximately $7.2 million in payment-in-lieu-of-faxes from the university as a part of its state grants.

Net faxable grand list, which does not incorporate university-owned property, increased by 4.6% in fiscal 2011 refiecting the town's recent
revaluation. Five-year average annual growth grew a modest 2.2%. Equalized net grand fist (ENGL) growth was & healthier 4,1% in the past five
years. Moody's believes assessed values will remain stable over the near term with future grand list growth driven by completion of a new $220
miion: mixed-use development in the town's dawntown area. Most of the buflding permits have been approved and construction is expected to
begin in spring 2041, the project is expected to be completed in the next seven to eight years and is expected to generate additional $1.1 million
in annual property tax revenue,

FAVORABLE DEBT POSITION

Manstield's debt burden has historically been fow as the town continues to favor the use of internal resources to fund capital projects. After this
issue, Mansfield's debt burden will egual a Tow 0.3% of ENGL. The overal debt burden, which incorporates debt refated to Regional School
District Number 19 (rated Aa3} increases slightly to 0.5% of ENGL. Future debt needs include an approximately $24 million bond issue for
consolidation of three elementary schoois what will be up for voter referendum in May of this year. If passed, the additional debt would
substantially increase the town's debt burden but is expected to remain average to slightly above average. Other fuluse capital and borrowing
neads for the town remain minimal and consists mostly of water and wastewater system improvements. The town is not parly to any derivative
agreements and all outstanding debt is in 3 fixed-rate moda.

WHAT WOULD MAKE THE RATING GO - UP

-Continued mpravement fo the town's financial reserves consistent with management's internal targets

-Sizable tax base growth resulfing from ongoing developments

WHAT WOULD MAKE THE RATING GO - DOWN

-Inability to address mounting downward state aid pressures with corresponding ncreases in recurring revenues andfor reductions in spanding
KEY STATISTICS

2009 population: 25,268

2009 Equalized Net Grand List (ENGL): $1.46 bition

Full valuation par capita; $59,480

1989 Median Family Income: $18,004 (62.9% of state, 83.8% of nation)

1999 Per Capita Income: $63,661 (106,3% of state, 138.2% of nation}

FY 2040 General Fund batance: $1.9million (3.9% of General Fund revenues)

FY 2010 Available Reserves: $3.18 million (7% of General Fund revenues)

Overall debt burden: 0.5% of ENGL, 3310 per capita

Payout of principal (10 years): 74%

The principal methodology used in this rating was General Obligation Bonds Issued by 1.5, Local Governments published in October 2008.
REGULATORY DISCLOSURES

Information sources used to prepare the credit rating are the following: parttes invalved in the ratings and public information .

Moody's Investors Service considers the quality of information available on the credit satisfaciory for the purposes of assigning a credit rating.
Moody's adopts all necessary measures so that the information # uses in assigning & credit rating is of sufficient quality and from sources
Moody's considers to be reliable inciuding, when appropriate, independent third-party sources, However, Moody's is not an auditor and cannol in
every instance independently verify or validate information receivad in the rating process.

Pleass ses ratings tal on the issuerfentity page on Moodys.com for the fast rating action and the rating histary.

The date on which some Credit Ratings were first released goes back to a fime before Moady's Investors Senvica's Credi Ratings were fully
digitized and accurate daia may not be available. Consequently, Moody's Invesiors Service provides a date that it believes is the most reliable

and accurate based on the information that is avallable to It. Please see the ratings disciosure page on our website www.moodys.com for
further information.

Please see the Credit Policy page on Moodys.com for the methodologies used in determining ratings, further information on the meaning of
each rating category and the definition of default and recovery.

Analysts
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Dora t.ee

Analyst

Public Finance Group
Moody's Investors Service

Conor McEachern
Backup Anatyst

Public Finance Group
Moody's Investors Service

Geordie Thompsen
Senior Credit Officer
Public Finance Group
Moody's Investors Service

Contacts

Journalists: (212) 553-0376
Research Clients: (212) 563-1653

Moody's Investors Service
250 Greenwich Street
New York, NY 10007

USA

Moobpy’s

INVESTORS SERVICE

© 201 Moody's Investors Service, inc. and/or its licensors and affiliales {collectively, "MOODY'S"). All righis reserved.

CREDIT RATINGS ARE MOODY'S INVESTORS SERVICE, ING.'S {"MIS™) CURRENT OPINIONS OF THE
RELATIVE FUTURE CREDIT RISK OF ENTITIES, CREDIT CONMMITMENTS, OR DEBT OR DEBT-LIKE
SECURITIES. MIS DEFINES CREDIT RISK AS THE RISK THAT AN ENTITY MAY NOT MEET ITS
CONTRACTUAL, FINANCIAL OBLIGATIONS AS THEY COME DUE AND ANY ESTIMATED FINANCIAL LOSS
N THE EVENT OF DEFAULT. CREDIT RATINGS DO NOT ADDRESS ANY OTHER RISK, INCLUDING BUT
NOT LIMITED TO: LIQUIDITY RISK, MARKET VALUE RISK, OR PRICE VOLATILITY. CREDIT RATINGS ARE
NOT STATEMENTS OF CURRENT OR HISTORICAL FACT, CREDIT RATINGS DO NOT CONSTITUTE
INVESTMENT OR FINANCIAL ADVICE, AND CREDIT RATINGS ARE NOT RECOMMENDATIONS TO
PURCHASE, SELL, OR HOLD PARTICULAR SECURITIES. CREDIT RATINGS DO NOT COMMENT ON THE
SUITABILITY OF AN INVESTMENT FOR ANY PARTICULAR INVESTOR, MIS ISSUES ITS CREDIT RATINGS
VWITH THE EXPECTATION AND UNDERSTANDING THAY EACH INVESTOR WILL MAKE ITS OWN STUDY
AND EVALUATION OF EACH SECURITY THAT IS UNDER CONSIDERATION FOR PURCHASE, HOLDING, OR
SALE.

ALL INFORMATION CONTAINED HEREN IS PROTECTED BY LAW, INCLUDING BUT NOT LIMITED TO,
COBYRIGHT LAW, AND NONE OF SUCH INFORMATION MAY BE COPIED OR OTHERWISE REPRODUCED,
REPACKAGED, FURTHER TRANSMITTED, TRANSFERRED, DISSEMINATED, REDISTRIBUTED OR RESOLD,
OR STORED FOR SUBSEQUENT USE FOR ANY SUCH PURPOSE, N WHOLE OR IN PART, INANY FORMOR
WMANNER OR BY ANY MEANS WHATSOEVER, BY ANY PERSON WITHOUT MOODY'S PRIOR WRITTEN
CONSENT. All information contained herein is obtained by MODDY'S from sources beliaved by it to be accurate and
refiable. Because of the possibilty of hurnan or mechanical error as well as other faciors, however, all information
containec herain is provided "AS 18" without warranty of any kind. MODDY'S adopts all necessary measures so that
the information R uses in assigning a credit rating is of sufficient quality and from sources Moody's considers to be
rellabie, including, when appropriate, indepencent ihird-party sources. However, MOODY'S is not an audilor and
carnot in every instance independently verify or validate information reseived in the rating process. Under no
circumstances shai MOODY'S have any liability to any person or enlity for (2} any loss or damage in whole or in part
caused by, resiufting from, or relating to, any error {neghigent or otherwise} or cther circumstance of contingency within
or ouiside the contre! of MOODY'S or any of its directors, officers, employees or agents in connection with the
procuremend, collection, compitation, analysis, interpretation, communication, publication or defivery of any such
information, o (b) any direct, indirect, spetial, consequential, compensalory or incidental damages whatsosver
{inchuding without limitation, fost profits), even if MOODY'S is advised in advance of the possibility of such damages,
resuiting from the use of or inability to use, any such information. The ratings, financiat reporiing analysis, projections.
and olher observations, i any, constifuing part of the information contained herein are, and must be construed solely
as, stalements of opinion and not statements of fact of recommendations {o purchase, sell or hold any securities.
Each user of the information contained hergin must make its own siudy and evaluation of each security it may
consider purchasing, helding or sefing. NC WARRANTY, EXPRESS OR IMPLIED, AS TO THE ACCURACY,
TIMELINESS, COMPLETENESS, MERCHANTABLITY OR £ITNESS FOR ANY PARTICULAR PURPOSE OF ANY
SUCH RATING OR OTHER OPINION OR INFORMATION IS GIVEN OR MADE BY MOODY'S N ANY FORMOR
MANNER WHATSOEVER. -
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MIS, a whelly-owned credd rating agency subsidiary of Moody's Corporation ("MCO"}, hereby discloses that most
issuers of debt securities (including corperate and municipal bonds, debentures, notes and commercial paper} and
preferred stock rated by MIS have, prior to assignment of any rating, agreed to pay fo MiS for appraisal and rating
services rendered by it fees ranging from $1,500 {o approximately $2,500,000. MCO and MIS also maintain policies
and procedures o address the independence of MIS's ratings and rating processes. Information regarding certain
affiliations that may exist between directors of MCO and rated entities, and between entities who haold ratings from MIS
and have also publicly reporied to the SEC an ownership inferest in MCO of rore than 5%, is posted annually at
www.moodys.com under the heading "Shareholder Refations — Corporate Governance — Director and Sharsholder
Affiiiation Pelicy.”

Any publication into Australia of this document is by MOODY'S affiliate, Mocdy's Investors Service Pty Limited ABN 61
003 3589 657, which holds Australian Financial Services License no. 336969. This document is intended to be provided
only to "wholesate clients" within the meaning of section 761G of the Corporations Act 2001, By continuing to access
this document from within Australia, your represent to MOODY'S that you are, or are accessing the document as a
represeniative of, a "wholesale client” and that neither you nor the entity you represent will directly or indirectly
disseminate this document or its contents fo "retail clienis” within the meaning of section 761G of the Corporations
Act 2001. :

Notwithstanding the foregoing, credit ratings assigned on and after October 1, 2010 by Moody's Japan K.K. {"MJKK")
are MIKK's current apinions of the refative future credi risk of entities, credit commitments, or debt or debt-like
securities, In such a case, "MIS” in the foregoing statements shall be deemed to be replaced with "MKK". MIKK is a
wholiy-owned credit rating agency subsidiary of Moody's Group Japan G.K,, which is wholly owned by Moody's
Overseas Moldings Inc., & wholly-owned subsidiary of MCO.

This credit rating is an opinion as to the creditworthiness or a debt obligation of the Issuer, not on the equity securities
of the issuer or any form of security that is-available to retail investors. It would be dangerous for retait investors fo
make any investment decision based on this cradit rating, If in doubt you should contact your financiat or other
professional adviser.
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STATE OF CONNECTICUT
DEPARTMENT OF
EMERGENCY MANAGEMENT AND HOMELAND SECURITY

Peter J. Boynton
Commissioner

Ttem # 11

February 15, 2011

The Honorable Matthew Hart
Town Manager

Town of Mansfield

4 South Eagleville Road
Mansfield, CT 06268

Dear Town Manager Hart,

This letter will serve to confirm that the town of Mansfield’s Local Emergency
Operations Plan (LEOP) has been reviewed by the Department of Emergency
Management and Homeland Security (DEMHS) and found to be in satisfactory
compliance with Federal Emergency Management Agency and National Incident
Management System (NIMS) guidelines. As required by Title 28, Chapter 517 of the
Connecticut General Statutes, this document has been approved.

Your municipality is required to maintain the LEOP current by conducting annual
reviews and submitting updates, as necessary, to this Department via the Region 4 Office
until August, 2011. At that time, a complete review and revision of the LEOP and
included annexes will be required again for review and approval by this department.

At this time I wish to express my appreciation to you, your Emergency Management
Director, Mr. John Jackman, and all others who contributed in the preparation of your
Local Emergency Operations Plan. The quality of the document is a clear indication of
the commitment to public safety in your community.

Sincerely,

i)
eter #. Boyrtion
Commissioner

PIB/dr :
cc: Mr. John Jackman, Emergency Management Director
DEMHS Region 4 Coordinator

25 SIGOURNEY STREET, 6™ FLOOR, HARTFORD, CT 06106-5042
AN AEFIRMATIVE ACTION AL OPPORTUNITY EMPLOYER
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STATE OF CONNECTICUY
DEPARTMENT OF ENVIRONMENTAL PROTECTION

February 28, 2011

Richard Miller, Director of Environmental Policy
University of Connecticut, Storrs Campus

31 LeDoyt Road, Unit 3055

Storrs, CT 06269-3055

Item #12

Re: © Memorandum of Agreement / FM-2003-216
Campuswide Drainage Master Plan

Dear Mr. Miller:

 This correspondence is in response to your October 13, 2010 letter concerning the
Memorandum of Agreement for the Campuswide Drainage Master Plan dated September 2009.
Specifically, the Department understands that the University of Connecticut is pursuing an
alternative to the 55 acre diversion of stormwater runoff from the Eagleville Brook watershed to
the Swan Lake and Roberts Brook watersheds as noted in item four of the agreement.

This alternative concept has been discussed with this Department and the Town of
Mansfield at an August 4, 2010 meeting. During the August meeting the University offered
installing various low impact development measures in lieu of modifying the culvert that
conveys Eagleville Brook from the Towers section of campus, which will divert the 55 acres of
stormwater runoff. The October 15, 2010 letter goes on to state that the alternative to the
diversion will accomplish a comparable reduction in Eagleville Brook’s flood potential, up to
and including the 100 year storm event.

By way of background, and as discussed in your letter the Department has established a
Total Maximum Daily Load (“TMDL”) for Eagleville Brook. The TMDL concludes that
stormwater runoff from impervious cover is as a major source of the impairment to the water
quality of Eagleviile Brook. According to your October 15, 2010 letter, UCONN is planning on
improving the water quality to Eagleville Brook by reducing the amount of impervious cover in
the watershed through the installation of pervious pavement, green roofs, rain gardens and other
methods to reduce runoff.

Flood Management Certification, FM-2003-216, was issued to the University on October
1, 2009 was granted with. certain special conditions. The conditions of the Flood Management
Certification require UCONN to make certain infrastructure improvements which are outlined in
the Memorandum of Agreement. Furthermore, the Memorandum of Agreement shall not be
modified except through future agreements.

{Printed on Recycled Paper)
79 Blm Street e l-l/irtferd, CT 06306-5527
b brpoviden
Affirmarive Action/Equal Opportunirty Emplover



UCONN _
Memorandum of Agreement / FM-2003-216
Campuswide Drainage Master Plan

The Department supports UCONN’s approach to improving the water quality and
reducing the quantity of water in Eagleville Brook through the implementation of Low Impact
Development practices. The Department concurs with UCONN to temporarily suspend the
improvement projects listed in the September 2009 Memorandum of Agreement. If an alternative
to the 55 acre diversion is not agreed upon between the two agencies within one year of the date
of this letter than the schedule for the proposed improvement projects shall resume. Any
alternative project must retain the equivalent of stormwater runoff from the 55 acres under 2, 10
and 100 year storm return frequencies. ‘

As you are aware permits have already been issued for construction of outlet and channel
protection at the Swan Lake discharge watercourse which is listed in the Memorandum of
Agreement. The Department requests that the University continue to hold off on the Swan Lake
project until an agreement has been reached on the modification of the Campuswide Drainage
Masterplan and any conceptual plans that affect drainage and wetlands has been discussed with
the Mansfield Planning Department.

Should you have any questions regarding this matter please feel free to contact Jeffrey
Caiola of my Inland Water Resources Division staff at telephone number (860) 424-4162.

Sincerely,

Betsay Wingfield

Bureau Chief
Bureau of Water Protection & Land Re-Use

ce: Gregory Padick, Mansfield Director of Planning
Quentin Kessel, Mansfield Conservation Commission
Joseph Bushey, UCONN
Christopher Bellucei, DEP
Eric Thomas, DEP
Denise Ruzicka, DEP
Teffrey Caiola, DEP

MaryAnn Nusum Haverstock
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Town of Mansfield, Connecticut
Annual Report

Fiscal Year 2009-2010

Massachusetts

www.MansfieldCT.gov
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For current Town of Mansfield information, news and announcements:
. Check us out on Facebook! (Town of Mansfield, Connecticut)

. Tune in to Cable Channel 13 '

. Check out our website www.MansfieldCT.gov

. Subscribe to. QNotify Email Notice Lists

(It's easy! Just go to our website to sign up and have the latest agendas, minutes,

press releases ete. emailed directly to you!)
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€\ Audrey P. Beck Municipal Building HOURS
%) 4 South Eagleviile Road M/T/W...8:15am to 4:30pm
Mansfield, CT 06268 Thursday...8:15am to 6:30pm
Friday...8:00am to 12:00pm

The Audrey P. Beck Municipal Building is located at the junction of Route 195 and Route 275,
one-quarter mile south of the University of Conpecticut campus.

The Mansfield Public Libraty, the Mansfield Board of Education, the Mansfield Community Cen-
ter, the Animal shelter, the Mansfield Senior Center and the Mansfield Public Wotks Garage follow
their own established schedule of operations.

MANSFIELD FACTS
Axea: Mansfield is 45.5 square miles.

Population: In 2010, Mansfield had an estimated population of 24,622

Registered Voters: As of January 2011, Mansfield had 11,846 registered voters: Democrats -
4,846; Republicans - 1,495; Unaffiliated - 5, 405; Othet - 70.

Form of Government: Mansfield has 2 Town Council -Town Manager form of government, in
addition to an annual town meeting. (The 2011 Annual Town Meeting will be held on May 10,
2011 at 7:00PM in the Mansfield Middie School Auditorium.)

Tax Rate: The mill rate for Fiscal Year 2009/10 was 25.71 mills.

Net Grand List: In Fiscal Year 2009/10 Mansfield’s net grand list was $968,670,393.

Fire Protection: Mansfield has 3 fire stations with a combination of volunteer and paid personnel.

Police Services: Mansfield provides police services with nine state troopers and three part-time
town officers.

Schools: Mansfeld has 3 elementaty schools (PK-4), Goodwin, Southeast and Vinton; one middle
school (5-8), Mansfield Middle School; and one regional high school (9-12), E.O. Smith High
Scheol. ‘

Student Enrollment: In October 2010, Mansfield had a total enroliment of 1,325 in grades PK-8
and 1,135 in grades 9-12 (623 Mansfield residents). A
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TOWN COUNCIL
Elizabeth C. Paterson, Mayot

The Town of Mansfield operates under the Council-Manager form of local government, with the
Town Council acting as the legislative and policy-maling body and exercising all powers of the
Town except those specifically vested elsewhere by town charter of state statufes. The nine-
member Town Council is elected biennially on 2n at-large basis. Council members serve without
pay and elect one of their fellow members to serve as Mayor. The Town Council conducts its
regular meetings on the second and fourth Monday of each month, and holds special meetings as
needed. The Council also has three standing comrmittees - Committee on Committees, Finance
and Personnel. Ad hoc committees ate appointed to review particular issues and submit recom-
mendations to the full Council

The Town of Mansfield is a member of the Connecticut Conference of Municipalities, the Eastern
Highlands Health District, the Mansfield Downtown Pattnership, the National League of Citles,
and the Windham Region Council of Governments.

Accomplishments for FY 2009-2010

s  Maintained active involvement with the Manshield Downtown Partnership (three council mem-
bers curtently sit on the Partnership’s Board of Directors)

« Established Ordinance Review Committee and the Patking Steering Committes. Continued to
sesve on a number of Council advisory committees

« Continued to help lead the Mansfield Community-Carnpus Partnership (MCCP). The MCCP’s
mission is to improve the quality of life for all members of the community, and to promote
positive community-campus relations

« Revised the special police services ordinance. Reviewed the feasibility of adopting 2 parking
ordinance and farm building tax exernption otdinance. Adopted the fire prevention fee struc-
ture

- Adopted revised Planning, Acquisition and Management Guidelines for Mans field open space

» Purchased three key open space parcels: 55.acre Dorwart property; 69-acre Mansfield recrea-
tion Park (Lions Club); and 135-acte Moss Sanctuary

s Co-sponsored several successful community events, including the Tour de Mansfield (bike touz),
Festival an the Green and Winter Fun Day in collabozation with the Mansfield Downtown Pastnez-
ship

» Monitored vadous community developments and issues affecting Mansfield residents such as
UConn Landflll, proposed UConn compost facility and.watetr/ wastewater issues

«  Published a Citizen’s Guide to the Budget — 2070 Edition. 2009 edition was awarded an Honorable
Mention in the CABE Award of Excellence for Educational Communications

Plan for FY 2010-2011

+  Embrace sustainability and use as a principle in decision making

» Make progress on the physical components of the Mansfield Downtown Partnérship "Storrs
Center" project

«  Make a decision on the school renovation project that protects the quality of our educational
system s

« Improve active recteation facilities for youth

s Remediate environmental issues

o Continue to suppott and improve senior services -

o Maintain core services despite declining revenues

o Improve quality of life for residents of neighborhoods close to the UCONN campus
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Improve tradition of open and transparent government
Imptove active tecreation facilities for youth
Remediate environmental issues

Continue to support and improve sendor services

TOWN MANAGER’S OFFICE
Matthew W. Hart, Town Manager :

The Town Manager is appointed by the Town Council to serve as the chief executive officer of the
Town, and is charged with implementing Council policy and overseeing the work of all Town de-
partments. In addition, the Town Manager sexves as the Director of Public Safety, the Personnel
Officer and the legal Traffic Authotity. The Town Manager’s staff is directly responsible for hu-
man resources and tisk management and provides staff support to the Town Councl and various
advisory boards and comimittees.

Accomplishments for FY 2009-2010

Budger: wotked with Town Council and key stakeholders to prepate FY 2009/10 Budget de-
signed to fund cote and other important services while controlling expenditures to meet chal-
lenging economic conditions '

Capital projects: completed Hunting Lodge Road Bikeway project; completed base middle school
fuel conversion project. Continued to serve as active member of school building comumittee
and assisted in preparation of committee’s report and recommendations. Served as mermber of
Four Cotners Water and Sewer Advisory Committee and prepared capital budget recommenda-
tion to finance design and petmitting related to the project

Community-campus relations: continued to work with public safety, univetsity and landlord repre-
sentatives to mitigate the impact of parties and related activity at student housing complexes
adjacent to campus. Coordinated drafting and adoption of special public safety services ordi-
nance. Worked with the President’s Office at UCONN to coordinate restmctuting of town-
university relations committee to include spring weekend oversight duties; in fall of 2009, is-
sued first joint town-university report on spring weekend. Worked cooperatively with UCONN
to connect students with work expetience opportunities in Mansfield; students completed 2
number of work assignments and projects for the Town at no (direct) cost to the Town.
Committee support: assisted and supported the work of several new and reactivated committees
such as the Storrs Center Parking Steering Committee, ad hoc Regionalization Committee, Ot-
dinance Review Comnmittee and the Ethics Board. Continued to suppott existing cornmittees
such as Public Safety, Personnel Committee, Mansfield Community Campus Partnership, and
the Committee on Community Quality of Life

Community development: completed the $500,000 small cities community development grant for
the installation of sprinklers and fire safety improvements at Juniper Hill Village (senior hous-

.ing); utilized program income to initiate several small scale small cities community development

projects _
Economic development: executed agreement with Department of Fconomic and Community De-
velopment to provide $10 million in urban action grant funding to finance construction of
Storrs Center intermodal center; assisted in establishment of Storrs Center parking steering
commiittee; initiated design work for Storrs Road improvement project; continued negotiations

* with LeylandAlliance to prepare proposed Stotrs Center development agreement. Assisted with

coordination of WINCOG region economic development plan.
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o Freedom of Information: worked coopes:atively with Town Clerlk’s Office to implement a Freedom
of Information (FOI) policy and set of procedures for processing and tracking requests. De-
veloped and distributed a Freedom of Information Guidelines brochure to advisory committees and
elected boards

o Police study: initiated a police services stady to determine present and future needs as well as op-

. tions for providing police services in Mansfield. .

o Regionalism: provided staff support to new Council regionalism cotnmittee. Participated in vati-
ous regional and state efforts to promote regional service delivery options :

o Semior services: initiated hiring process to fill key vacancies; assist staff, commission on aging, sen-
iot center association and other key stakeholders to develop volunteer transpottation program

o Strategic planning: continued fo assist Council with prioritization and implementation of the stta-
tegic plan; completed work on developing the government vision point and action steps. Facili-
tated comprehensive otientaton for new Town Council, including goal-setting to help shape
future policy ' :

o Swstainability: completed purchase of three key open space parcels - 55-acze Dorwatt propetty,
69-acre Mansfield recreation Park (Lions Club) and 135-acre Moss Sanctuary. Participated as
rnember of sustainability advisory committee and helped oversee preparation of greenhouse gas
emnissions inventory

Plans for FY 2010-2011

«  Budger: develop proposed FY 2011/12 budget

o Capital projects: assist Town Council with its review of proposed school renovation project.
Complete alternates to Mansfield Middle School fuel conversion project; complete Birch Road
bikeway project. Assist advisory committee with Four Corners water and sewer project

o Compmitive support: continue to suppott the work of assigned advisory committees and the Town
Council

o Community-campus relations: continue efforts to promote quality of life and positive community-
campus relations, including the implementation of additional regulatory measures

o Community development: prepare application to Srmall Cides Community Development Block
Grant Program

o Economic developrrent: complete negotiation of proposed development agreernent with Stotrs
Center preferred developer; continue preparation of Storrs Centes parking management plan;
continue Stosrs Road improvements project. Assist in implementation of WINCOG region
economic development plan. Work with staff comumittee and other key stakeholders to develop
more comptehensive economic development program focused on business retention and re-
crutfrment

e Police sindy: cornplete the police setvices study

o Senior services: complete hiring process to fill key vacancies; assist staff, comumission on aging,
semior center association znd other key stakeholders to develop volunteer transportation pro-
gram

o Strategic planning: continue implementation of vatious aspects of the Mansfield 2020: A Unified
Vision strategic plan

ANIMAL CONTROL
Noranne Nielsen, Animal Control Offices
The Animal Control Department consists of a full-time Animal Control Officer, a part-time Assis-
fant Animsal Control Officer and one seasonal part-time kennel cleaner. The department is respon-
sible for the enforcement of State Statutes concerning canines, felines and sick wildlife, and for
managing the Mansfield Animal Shelter. Animal Control responds to complaints from residents
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concerning dog problems, any animal bites and/or scratches to humans and impounding of stray
dogs. The department also issues infractions, misdemeanors, written warnings, notices to license
dogs, siotices to vaccinate animals against rabies, notices to spay or neutet cats, strict confinement
orders, close observation orders, quarantine orders, testraining orders, and disposal orders. In addi-
tion, Animal Control is responsible for the redemption of impounded animals and the adopton or
disposal of unclaimed animals. Each year a doos-to-door canvas coveting one-fifth of the town Is
conducted in search of unlicensed dogs and unvaccinated and unaltered cats. The main purpose of
this survey is to get as many pets as possible vaccinated for rabies. Vaccinating pets places a barrier
against sabies between wildlife and humans.

Accomplishments for FY 2009-2010

+ Responded to approximately 2,000 complaints, issued 409 warnings, 141 notices to license and
16 infractions

« Quarantined 8 dogs and 1 cat. Impounded 247 anirnals of which 69 were reclaimed, 150 were
adopted out to new owners, 10 were struck by vehicles, and 20 wete too sick or aggressive to
place '

+ The town of Mansfield adopted a mandatory cat spay neuter ordinance effective June 16 2006
to decrease the cat overpopulation. The ordinance is successfully enforced; 9 notices to spay/
neuter were issued.

Plans for FY 2010-2011

« Continue with the volunteer 4nd community service/senior projects program on a time avail-
able basis

+  Design and implement softwate for financial reports

» Continue education to the public and school children. School topics include dog bite preven-
ton, dangers of rabiés and humane treatment of animals.

«  Conduct the doot-to-door canvas for unlicensed and unvaccinated pets and unaltered cats

MANSFIELD BOARD OF EDUCATION
Frederick A. Baruzzi, Superintendent
The Public Schools of Mansfield value the imoportant contributions of students and téachers from
diverse racial, ethnic and economic backgrounds. As a culturally and socio-economically diverse
school district, the Mansfield Public Schools make every effort to provide equal opportunity for all
students. We are dedicated to ensuring that all students have access to evety program through het-
erogeneously-grouped classes and rultiple levels of access. ‘

Accomplishments for FY 2009-2010 :

o Our elementaty schools offer the Spanish language in grades 2 through 4, placing strong in-
structional emphasis on the cultuzes of the Hispanic world.

+ At Goodwin School, 2 Student Backpack Brigade fills backpacks and donates them to arez
shelters and the PTO organizes Diversity Mixers culminating i an International- Potluck Din-
ner.

« At Southeast School, there are cultural, musical, and artistic assemblies and community service
projects to raise money and/or collect food, clothing, blankets and toys to donate to needy
families.

« At Vinton School, the PTA provides montbly access to cultural, artistic, and musical assemblies
and on-site museum programs bring enrichment opportunities to children regardless of eco-
normic background. '

«  Mansfield Middle School is unique in offering four different world languages (French, Spanish,
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Gesman and Latin), a German and Chinese student exchange program. Afterschool programs
offer exploratory and enrichroent opportunities outside the regular classroom.

o All schools participate in integrated att and dance programs, all schools patticipate in an inter-
district summer Academy of International Arts and Science Studies, 2 ten-school-distsct sum-
mer camp program that has helped to reduce racial, ethnic and economic isolation.

o Our elementary and middle school students perform well on the Connectcut Mastery
Test. We continue to analyze any changes in student performance data, as well as individual
student longitudinal test gesults, o identify needs for program adjustments.

«  On the 2010 CMT, Mansfield Public Schools students achieved State Goal at the following
rate:

o Mathematics: Grade 8 - 81.2%, Grade 7 — 80.4%, Grade 6 ~79.5%, Grade 5 — 81.5%,
 Grade 4 - 83.8%; Grade 3 — 75.9% -
o Reading: Grade 8 — 84.2%, Grade 7 — 88.8%, Grade 6 — 83.6%, Grade 5 — 66.9%,
Grade 4 — 81.5%, Grade 3 —70.5%
o Writing: Grade 8 — 81.0%, Grade 7 —79.7%, Grade 6 — 78.8%, Grade 5 —T7.2%,
Grade 4 — 80.9%, Grade 3 — 59.8%%
o Science: Grade 8 —84.2%, Grade 5 - 78.1%

Improvement plans for all four schools include an assessment protocol being implemented for the
third year to mote closely monitor student achievernent. Specific goals focus on moving more stu-
dents from Level 3 to Level 4 (State Goal) in all four areas of the Connecticut Mastery Test, by in-
tervening early through increased instructional time (through full-day kindergarten), to differenti-
ated instruction, more efficient use of support services, and align instruction with curticular goals
for greater student achievement.

Plans for FY 2010-2011 .

o Help every student to be 2 confident and successful leatner

»  Attract, hire, and retain qualified and muotivated professional staff

» Monitor and regularly assess the District’s status and requirements with respect to the quality of
facilities, sufficiency of space, level of security, adequacy of maintenance, and reliability of stu-
dent transportation

«  Continue to improve the effectiveness of the Board of Education

» Reduce energy consumption and minimize the District’s environmental impact

The Mansfield Board of Education kas a long-established tradition of equitable distribution of re-
sources to ensure that each school in the district zeceives the same level of material and financial
resources. Assurance that resources are equally shared is fundamental to the purpose of Ametican
" public education and the Mansfield Public Schools are proud stewards of this national commitment

to equity.

DEPARTMENT OF BUILDING AND HOUSING INSPECTION
Michael E. Ninteau, Director
The Departrnent is responsible for the administration and enforcement of the Connecticut Build-
ing Code, Demolition Code as well as the Town Housing Code, Litter ordinance and Residential
Parking ordinance. The Building division accepts and reviews construction documents for ali con-
struction projects within the Town with the exception of those on state and federal property.
Documents are reviewed to detettnine compliance with the State Building Code. Staff also cootdi-
nates and directs applicants to all other applicable Town departments. Periodic site inspections ate
conducted to confirm compliance with the submitted documents and the Building Code. Reports
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are issued if violations are noted and follow-up ‘inspections are conducted to assure code compli-
ance. Upon completion of projects a certificate of occupancy ot approval is issued pursuant to
State statutes. The department is also on call 24 houss a day to inspect structures and equipment
damaged by fire or accident to determine what if any action is necessary. The Housing division
enforces the Property Maintenance Code as adopted for rental dwelling units within Town. The
department responds to complaints on a town wide basis and inspects approximately 1190 units
within the overlay zone that includes 75% of the rental dwelling units in Mansfield. Complaints are
investigated and if viclations are observed proper action is taken to assure the abatement of the
violation{s) pursuant to the provisions of the Property Maintenance Code. The rental units within
the overlay zone are inspected once every 2 yeats as determined by the irnplementation schedule of
inspection. If the unit is in compliance a certificate is issued when the $150 fee has been paid. If
violations are found proper action is taken pursuant to the code.

Accomplishments for FY 2009-2010

+  All inspectots attended required educational seminars to maintain State Licenses.

+  Continued daily Department activity of permitting, plan review and inspection

»  Maintained Landlord Registry & Rental Certification zone documentation

- Staff continued work with the MCCP committee including site visits and attendance at the an-
nual Housing Fair.

«  Worked on enactment of the Residential Parking Ordinance

« Implemented new “Microsoft Access” database to strearnline administrative duties

» Continued blight patrols to enforce Litter ordinance

» Implemented the increased educational fee charged on all building permits

«  Worked on selection committee to choose designers for the parking garage and intermodal fa-
cility

Plans for FY 2010-2011

« Continue to implement enforcement of the Housing Code

«» Continue nosmal Building Department functions i.e. permitting, plan review, inspections etc

» Implement the Residential Parking Ordinance

+  Work with the Community Quality of Life committee as directed to explore implementation of
new regulations and changes to the current Housing Code and other quality of life issues

o . Continue to work with MCCP comimittee

» Continue to work with staff to make new database run efficiently

« Continue to work on selection of designers for the parking gatage and intermodal facility

MANSFIELD DOWNTOWN PARTNERSHIP, INC.

Cynthia van Zelm, Executive Director
The Mansfield Downtown Pattnership, Inc. is an independent, non-profit organizetion. Its mis-
sion is to strengthen and revitalize the three commercial areas of Storrs Center, Mansfield Four
Cotners, and King Hill Road by retaining and improving existing businesses, attracting new busi-
ness, and initiating real estate development and public improvements that are consistent with
physical master plans. In addition, the Partnership will hold special events and acts as an advocate
for the three commercial areas. As a public-ptivate partnership, the organization is composed of
representatives from the coramunity, business, Town of Mansfield, and the University of Connecti-
cut.

Accomplishments for FY 2009-2010
«  Worked with the Town and BL Companies on the design of improvements to Storrs Road
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Received third Small Town Beonomic Assistance Program (STEAF) Grant for $200,000 for
professional parking consultant and infrastructure fos Phase 1A of Storrs Center

Wotked with the Town to develop and release 2 Request for Qualifications for design of the
parking garage

Worked with the Town to develop a Request for Qualifications for design of the intermodal
center

Worked with master developer LeylandAlliance to solicit businesses for Storrs Center. Ten
letters of intent to be part of the first phase of Storts Center were signed as of June 30, 2010
Formed parking steering committee with the Town of Mansfield to develop comprehensive
parking management plan for Stotes Centet; meetings began in November 2009

Received Connecticut Main Street Center 2010 Awasrd of Excellence in the “Special Event”
category for the Festival on the Green

At the request of the owners of the Vanilla Bean Cafe and 85 Main restaurants, prepared and
initiated a sutvey to determine dining preferences, houts of operation, and entertainment possi-
biliies for their new restaurant (“Dog Lane Café”) in Storrs Centex. Over 500 responses to the
survey were received.

With Joshua’s Trust, led second walk of Storrs Center as part of annual CT Trails Day in June
Organized first annual “Celebrate Mansfield Weekend” which included the 6 Annual Fessival
on the Green, featuring the James Montgomery Band, children’s events, a jusied art exhibit, and
the Celebrate Mansfield Parade; a wine tasting benefit hosted by the Altnaveigh Inn and Res-
taurant; and the all-town community picnic, Picnicpaloozal, with musical entertainment by
Bruce John and the Eagleville Band :

Ield 4th annual Winter Fun Day in partnership with the Town of Mansfield and the Mansfield
Community Center

Produced ninth and tenth Partnership newsletters highlighting the Festival en the Green, the de-
sign of Stotts Road improvements and the tenanting for Storts Center

Assisted Town Manager’s Office with the 4% Annual Tour de Mansfield: Village to Village Bike
Tour in July

Continued public cutreach to the community through meetings, presentations, and media in-
cluding ptint, website, radio, and TV, zbout plans to revitalize downtown Mansfield. In 2010,
added Mansfeld Downtown Partnership Facebook page to promote the Partnership and Storrs
Center.

ns for FY 2010-2011

Complete design and construction of Storrs Road

Complete design and begin construction of patking garage

Design and begin construction of infrastructure (roads, utilities) and buildings for first phase of
Storts Center -

Complete parking management plan for Storrs Center

Pursue local, state, federal, and private grant opportunities for planning and construction at
Storrs Center, and projects and events '

‘Monitor solicitation of commetcial businesses by master developer LeylandAlliance; assist with

marketing strategies

Hold a focus group as next step in soliciting input for new Dog Lane Café restaurant in Storrs
Center _ :

Work with Town of Mansfield to hold 5% Annual Tour de Mansfield in July 2010

Coordinate Celebrate Mansfield Weekend events and publicity and hold 7% annual Festival on the
Green in Storrs Center in September 2010 '

Hold 5th annual Winter Fun Day in February 2011
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s Prepare area-wide atts events brochure for spring 2011

o Produce newsletter in September 2010 and spring 2011

» . Continue outreach through publicadons including continual update of website, electronic mail,
speaking engagements, involvernent on Town of Mansfield, University of Connecticut, and
other organizational committees

EASTERN HIGHLANDS HEALTH DISTIRCT
Robert Miller, Directot

The Towns of Bolton, Coventry, and Mansfield established the Eastern Highlands Health District
on June 6, 1997 as a cooperative effort to pool their resources and create a regional full-time pro-
fessional health department. Reducing costs and improving both the scope and quality of public
health services in the community were the objectives of establishing the District. Seven mote
towns joined between 2000 and 2005. They are Andover, Ashford, Chaplin, Columbia, Scotland,
Tolland and Willington. The mission of the Eastern Highlands Health District is to prevent iliness
and promote wellness in the cormunities it serves. The putsut of this missiod is realized by assur-
ing that other community agencies provide certain public health services within the region and by
providing specific public health services directly. The services directly provided include a commu-
nicable disease control program, public health education, community assessment and pubiic health
planning, emesgency preparedness and a comptehensive environmental health program. The main
components of the environmental health program include on-site subsurface sewage disposal per-
mitting, complaint investigation program, food establishment licensing and inspection, and envi-
ronmental monitoring prograrm.

Accomplishments for FY 2009-2010

» Board of Directors adoption of an operating budget of $719,290 for FY 10/11, which is 2 1.3%
reduction from the previous fiscal year

o Activated EHHD Pandemic Response Plan in response to the 2009 HIN1 Influenza A out-
break. Activities included risk and public health education communications, regular updates to
community stakeholders, active surveillance, and the administeation of 9,360 vaccinations
(primarily to school aged children) in all ten health district comtnunities

» Health promotion activities this fiscal year included the reinvigoration of the Matters of the
Heart Partnership funded by grants from the National Association of Chronic Disease Direc-
tors, and the expansion of the employee wellness program, BeWell.

+  Septic plan review and approval process was updated and strearnlined

+ The food protection program for non-profit entities was updated to provide greater options
and improved ease for applicants.

s+ The fee schedule was expanded to accommodate farmers” market initiatives to include food
setvice acvities.

«  Communicable disease control activities included review of and follow up (as.needed) with
1,200 case reports; and conducting 10 outbreak, or individual case investigations.

«  The main FY 09/10 indicators for environmental health district activity in Mansfield include:
160 site inspections for septic systems; 46 septic permits issued; 30 well permits issued; 46 com-
plaints investigated;15 environmental samples taken for lab analysis; 286 food establishment
inspections and othet health inspections; 121 B100a building permit reviews; and, 152 test pits
and/or perk tests.

Plans for FY 2010-2011

» Continue to update and exercise local emergency response plans. Develop a funding strategy
for long-term program continuation in anticipation of federal funding reductions
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» Continue to pursue other funding sources to maintain existing scope of quality services and
possibly expand health promotion programs

s Expand Be Well employee wellness program to other employers in the community

» Develop and implement policy and environmental changes that promote healthy behaviors

o Address the individual public heaith needs of member towns 2s they atise

OFFICE OF EMERGENCY MANAGEMENT
John Jackman, Director

The goals of the Office of Emergency Management age tor prevent and minimize the loss of life
and property due to a natural ot technical disaster; reduce the amount of personal hardship; ensure
that essential services are provided to all residents during and aftet an emergency Or disaster; and
encourage the use of preplanning and preparedness to mitigate the effects of disasters and emer-
gencies. To accomplish these goals the Office of Emetgency Managernent reviews plans and seeks
guidance from the Emergency Management Advisory Council, holds drills, develops Emergency-
Opesations Plans, and coordinates the Town’s response (o emergencles or disastets. In addition
the Office of Emergency Management administers the Town’s Hazardous Matetials Right To
Know Program & Chemical Emergency Plaos, and Voice Communications Fund.

Accomplishments for FY 2009-2010

s Received 2 FEMA (Federal Emergency Management Agency) SRL (Severe Repetitive Loss)
Grant in the amount of $159,752.25 to elevate a single family dwelling on Thornbush Road
that had repeatedly been flooded by the Willimantic River :

o The Mansfield BOP (Emergency Operations Plan) was reviewed and audited by the DEMES
(Department of Emergency Management and Homeland Security). Thezudit found the Mans-
field EOP to be current and consistent with State and Federal guidance.

«  Several Emergency Management Advisory Council were held

o Worked with the DEMHS Region IV Regional Emergency Planning Team to revise the re-
gional spending plan and implement the regional spending plans for Federal F¥'s 08 and 09 and
to update the regional Emergency Operations Plan :

»  Staff completed several emergency management training programs (National Incident Manage-
ment Systern, National Response Plan and responding to and recovering from terrorism inci-
dents}.

o Staff continued to assist and suppost the Eastern Highlands Health District with planning for
health emergencies. :

o Staff participated in the DEMHS Region TV all hazasd, mult discipline regional EOP planning
inifiative.

s Staff participated in the annual DEHMS Region IV regional emergency operations drill.

s Prepared for and assisted with the Town’s response 10 UConn’s Spring Weekend

«  Conducted CPR and AED training for staff

+  Closed out the U.S. Department of Homeland Security Fiscal 2007 Grant Program

»  Conducted an inventory and audit of the Town’s comrmunications systems ‘

Plans for FY 2010-2011
+ Work with the DEMHS Region IV Regional Emergency Planning Team to implement the Fed-
eral FY 10 regional spending plan and to update the regional Emergency Operations Plan
«  Close out the SRL Grant to elevate a single family dwelling on Thornbush Road above the 100
year flood plane of the Willimantic River -
o Seek a new SLR Grant for an additional single family dwelling on Thornbush Road

» Revise and update the Town’s Emergency O erations Plan 2nd Annerxes to ensure that the
1% gency Up
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EOP is consistent with the newly developed regional plans

o Conduct an Emergency Management table-top exercise

+  Continue to administer the U.S. Department of Homeland Security Fiscal Year Grant Pro-
grams

» Continue to seek funding opportunities

FACILITIES MANAGEMENT DEPARTMENT

: William Hammon, Director

The department is responsible for the maintenance and repair of Town buildings and equipment,
inciuding the Audrey Beck Municipal Building, Mansfield Public Libraty, three Fire Stations, Senior
Center, Wellness Center, Public Works buildings, Mansfield Community Center, Bicentennial Pond
buildings, Dog Pound, Landfill buildings, Mansfield Discovery Depot, Mansfield Downtown Patt-
nership, Eagleville School House, Joshua’s Trust, Maintenance Shop, Old Town Hall, School Bus
Garage, Lion’s Patk Concession building and the fotmer Town Office building, along with the four
schools. Specific duties include septic tank maintenance; boiler and oil burner maintenance and
repairs; well maintenance; electrical, plumbing and roof repairs; general building repairs; and van-
dalism and building equipment repairs. The department is staffed with full and part-time custod:al
personnel and skilled maintenance personnel. The department also maintains contracts with vari-
ous vendors to provide annual sexvice on fire and burglar alazms, hood systems, emezgency genera-
tors, boiler cleaning and fire extinguishers, as well as providing exterminator service. The depart-
ment has established an in-house preventative maintenance program to ensure that all buildings
and related equipment are kept in good repair. Adequate maintenance parts and custodial supplies
ate kept on hand to guarantee unintetrupted use of the facilities.

Accomplishments for FY 2009-2010
»  Co-gen at Mansfield Community Center has been fine tuned and is awaiting final approval.
» A/C equipment for Daycare has artived. Installation is completed by our staff.
«  Started work at Mansfield Middle School for heating project
«  Gas line for MMS is completed
+  Continued to complete work orders; approximately 150 per month
« Completed custodial handbook and delivered them to everyone
«  Completed contract negotiations with new union
«  Received OPM grant for energy efficient projects ($97,000.00;
« Continued to work on 4 schools building project
+  Received 35,000 doliars for energy efficient devices at MMS
» Completed projection room in Council chambers
+  Received quotes for 97,000 enetgy efficiency grant
» Issued purchase orders for Office of Policy and Management Grant for energy efficient pro-
jects .
. Received another $15,000.00 in grant money for energy efficient devices at Mansfield Middle
School '
» Consolidated employees at Mansfield Community Center into the unjon
- Purchased one used utility truck for maintenance staff use
« Continued to suppozt School Building Committee
« New roof on Senior Centeér building is complete
» Completed at Mansfield Community Center
« New partitions in locker rooms
+ Co-gen finally operating as expected
= Properly trained custodial staff on cleaning tasks
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o  Head custodian and maintenance staff trained as commercial pool certified operatots
o New shower heads in locker rooms
s Major roof repair at Mansfield Daycare
»  Completed Apsil safety training of entire custodial/ maintenance staff
«  Roof at Fire Station #107 annex has been replaced
+  Co-gen at Mansfield Middle School is operating at 75% power until we can determine demand.
« Tnstallation for additional cooling and heating in Eastern highlands Health Dept. offices at
Town Hall is complete.

Plans for FY 2009-2010

o Complete witing for the Salt Shed at Public Works, saving the town $10,000, which was the
contractor quote. We will also be using the most energy efficient lights available for this appli-
cation.

+ Corplete the engineering work necessary to install 2 new heating system at Fite Station #107.
The existing system is old and inefficient. We will do this work in-house after the heating sea-
son.

»  Continue towards the goal of maintaining ninety percent completion of all incoming work or-
ders :

« Coantinue to keep the town “green” in all ways possible

» Interested in having input into the town’s Sustainability Committee. Almost everything we do
is to help the town reduce its catbon footptint. Our energy expertise might be a valuable asset
to this committee.

. We will continue to work with and support the School Building Committee with the new
school projects.

« We continue to look for energy saving projects, including additional free solar power installa-
tions and new energy efficient boilets.

» XKeep our department under our present budget

DEPARTMENT OF FINANCE
Chetie Trahan, Directot _

The Department of Finance provides centralized financial management services for the Town of
Mansfield, the Mansfield Board of Education, Mansfield Discovery Depot daycare center, the
Mansfield Downtown Partnetship and by contract for the Region 19 School District, and Bastern
Highlands Health District. The Director of Finance oversees, directs, and coordinates the activities
of the divisions of Accounting and Disbursements, Revenue Collection, Property Assessment,
Central Services, and Treasury Management.

Accomplishments for FY 2009-2010

« Received Certificate of Achievement for Excellence in Financial Repotting for both the Town
and Regional School District 19

+  Prepared the fiscal year 2008-2009 Comprehensive Annual Financial Report for the Town of
Manshield, Regional School District No. 19 and Eastern Highlands Health District

» Provided fiscal analysis and guidance for 2010-11 budget in light of declining State revenues

e Assisted the Town Manager in negotiating the Storts Centex development agreement

+  Continued the new collection agency process, sending all motor vehicle tax bills to the collec-
tion agency upon delinquency.

o Maintained a 98.4% overall collection rate duting very difficult econotnic times

s Completed incorporating digital photos into the property record system

o Completed the 2009 Town-wide revaluation project
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Began the migration to a Window-based financial management system for mote efficient and
timely processing and reporting '

Plans for FY 2010-2011

w

Continue work with our State Representative to restore funding to Mansfield

Issue General Obligation Bonds to fund various projects, including the Mansfield Middle
School Heating Conversion Project and infrastructure improvements

Prepate the fiscal year 2009-2010 Comprehensive Annual Financial Report for the Town, Re-
gion 19 and Eastern Highlands Health District

Apply for Certificate of Achievement for Excellence in Financial Reporting and for Distin-
guished Budget Presentation Award

Provide financial reporting and monitozing for the various state and federal grants received for
the Stotrs Centet Project

Continue effective cash managerent and provide accurate and timely financial reporting for all
enfiges

Provide various repotts, analysis and schedules for the 2011-2012 proposed budget again in
light of declining State revenues

Complete the migration to a Window-based financial management system for mote efficient
and timely processing and reporting

Investigate an upgrade to the tax collection system to increase efficiency

Continue to update UConn building information onto the Assessor’s database system

Amount % of
Total

Amount % of Total

§23,926,632

$28,601
7
1,795,425

$4

160.0%
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Top Ten Taxpayers

October 1, 2009 Grand List
g the individual property assessment by the October 1,

The list percentages are, calculated by dividin
2009 Net Grand List Total of $969,090,991.

Assessment | % of Taxable

Property Description o
ran

Celeron Square
Associates

i

-

| Apartments
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Designated for 2009/2010 Budget
Uniesignated

Fund Balance, July 1, 2009

Total revenues and transfess in
Approptiation of fuad balance
Total appropriation, transfers in
Total expenditutes and transfers out:
Town
Mansfield Board of Education
Contribution to Reg. #19 Board of Ed
Total expenditures
Results from budgetary operations
Fund balance, June 30, 2010
Fund balance:
Unteserved:
Designated for 2010/11 budget

Undesignated

Total Fund Balance

1,824,737
$ 1,824,737
Criginal Amend- Final Agctoat Budget
Budgsr ment Budget Comparispn
$ 43,010,137 § 350,000 § 43,360,137 § 43,232,158 § (127,979)
43,010,137 350,000 43,360,137 43,232,158 {127,979
12,489,750 350,000 12,839,750 12,791,003  (48,747)
20,595,570 20,595,570 20,475,147 | {120,423)
9,924,817 9,924 817 9,924,817 ;
| 43,010,137 350,000 43,360,137 43,190,967 | {(169,170)
- - - 41,191
41,191 41,191
§ 1,865,928
1,865,928

§ 1,865,928
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FIRE AND EMERGENCY SERVICES
David J. Dagon, Fite Chief
The Town of Mansfield Division of Fire and Emergency Services provide Fire, Rescue, and Emez-
gency Medical Services (EMS) to the Town of Mansfield. Mansfield Fire and Emergency Services
is 2 municipal department with a combination workforce; consisting of both career and volunteer
firefighters. The Mansfield Firefighters Association is the organization made up of dedicated fire-
fighters that provide support to the municipal fire department.

Accomplishments for FY 2609-2010

o The fire depastments responded to a total of 1,869 calls for service. The breakdown of inci-
dents is as follows: Fires 78; Rescue/EMS 1361; False Alarms 107; Hazardous Matesials 74;
Service Call 151; All Other Responses 98

e  Conducted an entry-level hiring process for Full Time and Part Time Firefighters to improve
shift staffing of department positions. Two Full Time Firefighters were hired to fill vacant posi-
tons.

o Willard Cosnell was promoted to the position of fire captain. Captain Cornell successfully
completed the State Department of Public Safety Deputy Fire Marshal certification proggarm.

» An EMS Duty Crew program continues to be staffed duting petiods of anticipated peak de-
mand for EMS services. The department’s group of dedicated volunteers staffs the depart-
ment’s second ambulance.

» Initiated electronic patient care reporting. The new program will enable the department to
morte effectively evaluate cquality of services being provided to patients and expedite revenue
recovery from ambulance transport fees.

« Instituted a regulat training schedule to provide consistency in the scheduling of prograto. deliv-
eries. The new member/entry-level training academy continues for all prospective members of
the Mansfield Firefighters Association; the academy qualifies new members to respond to calls
for sesvice as soon as possible after being sworn in as new members.

o  Standardization of two Engine Tanks (ET 207 and ET 307) enhanced the apparatus’ capacity
by adding hydraulic rescue equipment. The standardization allows the departrent to enthance
the safety of accident victims and firefighters when it responds to motor vehicle accidents by

* providing additional rescue capability and firefighting foam. ,

s The department continues work on 2 GIS (Geographic Information System) mapping project
being coordinated by Captain Lavitt. The project will provide information on infrastructure
such as water sources, utilities, landing zones, etc... that will be impostant for planning and
operational response purposes.

» Two members of the department’s explorer program, Shane Enrght and Mitch Vildavs, at-
tended a week long Introduction to the Fire Setvice program &t the Connecticut Fire Academy.
The program is an. intense introduction into firefighting techniques and evolutions that exposes
attendees to what is involved in a fire service career.

o Tire and EMS were provided during UConn's annual "Spring Weekend". The department has
partnered with the UConn Hire Department to utlize available resoutrces. This year a Unified
Cormmand Post was established at the UConn Public Safety Complex. Spring Weekend contin-
ues to challenge the fire departments’ capacity to deliver services to both off campus housing
complexes and the rest of the town.
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Plans for FY 2010-2011

e A study is underway to evaluate staffing levels and assignment of resources specific to the Divi-
sion of Fire and Emergency Services.

» Replace Manne 307

« Conduct officer promotional processes to adequately staff the Division’s zank structure

+  Geographic Information System — work to create a number of basic map layers that identify 2
vatiety of fire department related features. This effort will assist in planning for futuze fire ser-
vice related infrastructure improvements.

- Continue professional development of members through support for targeted training oppor-
tunities

» Continue the review and evaluation of Fite Department safety policies and procedures

OFFICE OF THE FIRE MARSHAL

: John Jackehan, Fire Marshal
The goals of the Office of the Fire Marshal are to: prevent hostile fires and if a fire stazts to reduce
its impact; enforce the fire codes; develop fire safe behavior in our population; encourage the use
of built-in fire protection devices; and provide fire protection resources and expertise to the com-
munity. To accornplish these goals the Office of the Fire Marshal inspects public buildings, pro-
vides Fite Prevention and Safety Education Programs, investigates fires, investigates complaints,
~ and provides voluntary home safety surveys to residents. In addition, the Office of the Fire Mar-
shal administers the Town’s Open Butning Program and Undetground Petrolenm Storage Tank
Program.

Accomplishments for FY 2008-2009

« To date all of the fire department shift Captains have successfully completed the State of Con-
‘necticut Deputy Fire Marshal pre-certification program and were appointed as Deputy Fire
Marshals.

 Developed a revision of the Fire Preventions Fees Ordinance for the Town Council’s consid-
eraton

»  Staff performed 909 fire code inspections.

o Staff performed 79 fire and complaint investigations.

»  Staff issued 110 Open Burning Petrnits.

s Staff performed 34 plan reviews.

« Implemented an ePCR (electtonic Patient Care Report) system as required by the Connecticut
Department of Health and upgtade the Mansfield Fire Department Records Management Sys-

tern

o Staff received training on the 2010 Connecticut Fire Preventon Code. This is 2 new code for
Connectcut.

«  Staff continued to serve on the State of Connecticut Fire Prevention Code Advisory Commit-
tee.

«  Staff was appointed to the Department of Public Safety Codes and Standards Committee.

«  Staff delivered the Fire Prevention and Life Safety Education Programs to the elementary
schools, middle school, and daycare providers. '

« Continued to administer the Fire Department Records Management System

» Updated E911 systern and related database

Plans for FY 2010/2011

+ Continue to enhance and expand the fire and life safety education programs that are offered to
the comrmurnity '
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o Continue to provide field training for the newly certified Deputy Fire Marshals

» Monitor fire safety laws and regulations

s Continue to setve on the Connecticut Fire Prevention Code Advisory Committee and the
Codes 2nd Standards Committee

= Continue to provide training fot the 2010 Connecticut Fire Prevention Code

MANSFIELD HOUSING AUTHORITY
Rebecca Fields, Executive Directot :
Setving the towns of Mansfield, Coventry, Ashford, Wilington and Chaplin, the Housing Author-
ity of the Town of Mansfield provides housing assistance to its residents through three programs.
It administers a federal housing assistance program through the Department of Housing and Ur-
ban Development and owns and manages two state financed housing communities: 2 moderate

incorne housing community designed fot farnilies, and a low income senior housing community
designed for those over 62 years of age or disabled.

Section 8 Housing Assistance Program

The federal Section 8 Housing Choice Voucher Program can assist a monthly average of up to149
Jow-income families by sharing in the cost of their rental payments to private landlords. This pro-
gram tequires annual inspections of each unit to ensute that both families and owners are keeping
the unit in good tepair and complying with HUD regulations. The Housing Authority is able to
assist the towns with the collection of taxes from delinquent landlords, as HUD requires all land-
lotds receiving federal monies to be current with their property taxes.

The utilization rate of the vouchers (nurober of monthly vouchers undet contract versus mumber
of monthly vouchers available for contract) for the fiscal year ending December 2010 is expected
to be 90.72%. This represents an inctease over the 2009 wtilization rate which was 89.49%. The
waiting list was opened in November 2008. Approximately 1300 applications wete received and
250 families were placed on the list via a lottery system. The list is expected to be exhausted by the
end of 2010 at which time the waiting list will reopen. ‘

The estimated average number of vouchers used this year is 135 per month. This year has been es-
pecislly difficult due to unemployment and or underemployment of families. The estimated average
amount of rental assistance per family this year is $670 per month versus HUD funding of only
$557 per month. The Housing Authority will make approximately $1,085,627 in rental assistance
payments, on behalf of our participants, by the end of 2010, To utilize all 149 vouchers, more fed-
eral funding or lower costs per famnily would have to be reafized.

Accomplishments for FY 2009-2010.

Holinko Estates

« Holinko Estates is a state financed housing comsmunity for moderate income farailies. It con-
sists of 35 rental units for moderate income families which include 21 two (2) bedroom units,
13 three (3) bedroom units and 1 four (4) bedtoom unit. Eight of the two (2) bedrcom units
and one of the three (3) bedroom units are flats with the rernaining units being townhouse style
apartroents. Stoves and refrigerators continue to be purchased as units turn over and will part
of the leased unit in the future. Previously, tenants were required to provide stoves and refrig-
erators which do not reflect the market.

»  The waiting list was opened in July 2010 and is currendy open. There are 27 families on the
waiting list. The average turnover rate for this housing community is 7 to 8 units per year. Teis

~169-



expected that the turnover rate for 2010 will be 9 units.

"The Housing Authority Board of Commissioners continues to discuss possible avenues to add
additional moderate and low income housing to the community. In September, the Board
placed an unsuccessful bid on 231 apartment units that, by a loan default, became available
through the Department of Housing and Urban Development. There are continued discus-
sions with the successful bidder regatding these properties.

Wn:g/atir Village

Wright's Village is 2 state financed housing community for moderate and low income senior
and younger disabled individuals. It consists of 40 one (1) bedroom units. Thirty units were
built in 1979/1980 and ten were built in 1984/1985. There have been considetable upgrades
and repairs or replacements made to this community over the past ten (10} years including, new
toofs and gutters, interior and exterior lighting replacement, bathtub conversions to walk-in
showers in 13 units, kitchen cabinets and countertop replacement, and refrigerator and stove
replacement. '

The Housing Authority is the recipient of two grants provided by the Department of Eco-
nomic and Community Development. The Resident Service Coordinator grant funds a 4-5
hour per week position. The Rental Assistance Program grant supplements the monthly rental
costs for residents that would otherwise be required to pay more than 30% of their monthly
adjusted income in rent. For the past two years, this grant has been restricted to those who
wete previous recipients and no new participants can be added to this program.

The waiting list was opened in April of 2009 and remains open today. 1t will remain open untll
the list reaches 35. "The average turn over rate for this housing community has been 4 to 5
units pet year. This will be an above average year with an expectation of 7 units turning over.
The Roard of Commissioners submitted a Letter of Intent to Sunlight Solar along with an ap-
plication to the Connecticut Clean Energy Fund (CCEF) in December of 2008 for the purchase
and installation of solar panels to help control future electric costs for the office and the site
lighting at Wright's Village. In January, the CCEF informed the Housing Authority that grant
funds were available and the solar panel installation was completed at the end of August. The
total project cost was approximately $100,000 with the Housing Authority’s portion of the pro-
ject cost being approzimately $30,000. The solar panel project could not have been realized
without the grant from the CCEF. The Housing Authotity and its tenants are pleased to be

* patt of the clean energy soluton.

Plans for FY 2010-2011

Fvaluate Historic Preservation Grant funding and, if money is available in the FY2011/2012
cycle, prepare a grant subsmission for the next stage in the Record Management Plan

Create additional inventories of record material to facilitate ease of filing and retrieving and
continue to compile electronically available databases for staff reference ‘
Investigate options for Mylar map filings and plan for future storage needs in the vault
Compile list of current and past members of Mansfield’s volunteer boards 2nd commissions for
historic reference

Continue to make customer service our highest priority

DEPARTMENT OF HUMAN SERVICES
Kevin Grunwald, Director

The Department of Human Services assists residents through three service divisions - Adult Ser-
vices, Senior Services and Youth Services. Citizen guidance is provided by the Youth Service Bu-
reau Advisory Committee, Mansfield Senior Asséciation, Commission on Aging, Mansfield Advi-
sory Committee on the Needs of Persons with Disabilities and Mansfield Advocates for Children
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(formerly the Mansfield School Readiness Council). General fand expenditures are supplemented
by grants and contributions from many public and private sources that provide support for several
programs as well as individuals with emergency financial needs.

Adult Segvices

Adult services include information, teferral and counseling relating to a wide range of concetns and
problems. Emesrgency finzncial assistance is provided from the Special Needs Fund, which is sup-
ported by private donations. Staff serve as the Municipal Agent for the Elderly, Fait Housing Offi-
cet, Tenant/Landlord Advisor and the Salvation Army Service Unit.

Accomplishments for FY 2009-2010
o Assisted 254 persons who are elderly ot disabled to apply for State tax relief programs; a 16%
increase from last year
.  Coordinated the following community giving programs: :
o 20 Thanksgiving baskets from Storzs Congregational Church; 26 sponsored by the
Town of Mansfield; 7 sponsored by others
» 20 Holiday dinners from Stotrs Congregational Chuzch
o 64 Families sponsoted for Holiday gifts by 58 sponsors
« 22 families received Easter baskets
o« 19 families received summer baskets
» 60 children received backpacks and Payless Shoe gift cards through this Salvation Army
sponsored program
« Provided emergency financial assistance (Special Needs Fund) and food pantry assistance for a
total of 181 incidents
«  Provided counseling, referral and direct assistance 0 308 residents
«  Completed work on the DMHAS Strategic Prevention Framewotk-State Tmprovement Grant
(SPF-SIG), which resulted in the formation of the Tri-Town Coalition to Reduce Underage
Drinking
«  The Adult Services Social Worker attained certification as a CHOICES counselor. CHOICES
is a program that is designed to assist Medicare reciplents to understand their Medicare cover-
age and healthcare options.

Plans for FY 2010-2011

. Continue to work with the Town’s “preferred developer” to facilitate the building of an inde-
pendent/ assisted living facility for seniots

» Provide support for the implementation of Mansfield’s Plan for Young Children, and ensure
that it is integrated with the priorities identified in Mansfield 2020

s Convene an informational summit on the issue of affordable housing

s Explore the development of specialized services for families who are dealing with unemploy-
ment, eviction and foreclosure

Senior Services :

Senior Services provides opportunities for seniots aged fifty-five and over to maintain and improve
their physical, mental, social and emotional well-being so that life is stimulating, full and enjoyable.
Seniors are involved in various creative, educational, tecreational and social activities at the Mans-
field Senior Center. The Center offers 2 wide range of activities including support groups, com-
puter classes, health programs, exercise classes, bingo, att classes, chorus, meals, trips and vohumnteer

opportunities. The Wellness Center also offers health screenings, immunization, social services,
case management and medical services through a variety of programs.
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Accomplishments for FY 2009-2010

Seventy seniors became members of the Mansfield Serior Center Association during this year.
There ate 1336 registeted members of the Mansfield Senior Center Association.
The MySeniorCenter data system continues to be used for registration and client tracking al-
lowing for improved efficiency and collection of accurate statistical information.

" Four hundred and fifty people subscribe to the monthly Spatks newsletter in the mail through

bulk and first class mail. Others access the newslettet through the Town’s website ot receive a
copy from various sites throughout Mansfield.

Volunteers provided 6,124 hours of volunteer time from July to June 30, 2010.

The Senior Center served 7814 congregate subsidized meals to seniors through Thames Valley
Community Council. 173 additional meals wete provided through other sources. 3722 meals
were delivered to homebound seniors through the meals-on-wheels program.

Intergenesational activities were held in cooperation with E.O. Smith High School, Mansfield
Middle Schools and The University of Connecticut.

Sponsored a Veterans” Day Celebration with 120 in attendance

128 seniors received assistance with tax preparation.

Three hundred seventy seven seniors received flu shots.

Offered health assessments, screenings and preventative care at the Wellness Center. The
VNA Hast provided cate to 151 patients; the podiatrist treated 223 patients; our reflexologist
saw 49 clients; § clients received therapeutic massage; dental screenings numbered 7. Many
seniors took advantage of free legal services and several free screenings: heating, balance, cho-
lesterol and skin cancer. :

Intetim Healthcare funded blood pressure screenings twice a month. On average, 25 seniots
receive blood pressure checks at each clinic. ‘

One undetgraduate student interned at The Mansfield Senior Center and several students vol-
unteered on a weekly basis.

In addition, the Senior Social Worker has: received training as 2 facilitator to offer six-week
“Tys Your Life, Live [t Well” program; obtained certification from the Alzheimer’s Association
to lead a suppost group; visited Glen Ridge and Jensen’s Mobile Home to explain the job duties
of the Senior Social Worker and to provide information on ConnPACE and Medicare Savings
Progtatn; assisted with Senior Centet opetations in the absence of a full-ime Coordinatot; and
offered youth volunteers to seniors in the community to assist with a varety of chores.

Plans for FY 2010-2011

Work with the Commission on Aging to implement the Long Range Plan for seniors, focusing
on the identified ptiorities of transportation, inforrnation dissemination, access o public meet-
ings, and senior center space needs

Promote increased heaith by offering health screening clinics to detect early signs of disease
processes, such as hearing, vision and osteoporosis scteenings and by presentations of health
promoton talks :

Support the Town of Mansfield in facilitating the development of a new independent/assisted
living facility ‘

Continue to offer resource information and improved access to financial information by updat-
ing the Town’s website and with improved marketing and publicity

Cornplete the implementation of a Volunteer Driver Program for seniors

Youth Services
The Youth Service Bureau’s mission is to promote and supportt the social and emotional weli-being
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of our town’s youth and their families. We provide clinical services that include psychiatric assess-
ment, treatment, and referral. Our services are offered to 2ll children and families and our objective
is the development of youth as tesponsible contributing members of our community. We accom-
plish this working in close collaboration with the public schools and community agencies. Gur pro-
fessional staff consists of master’s level therapists with degrees in social work and psychology and a
board certified child psychiatrist. All of our staff have years of expetience working with children
and families. Several initiztives also focus specifically on the needs of families with young children
inciuding school teadiness, information and referral, and community planning.

Accomplishments for FY 2009-2010

o Services wete provided to approximately 360 youth for over 3,100 units of service, which in-
cluded counseling sessions, group programming, and case management. These individuals of-
ten participated in multiple programs and were supported throughout the year.

«  Assisted elementary school students deal with losses through our COPE program and en-
hanced the program model with the addition of 2 Ph.DD. candidate from UConn

s  Extended transition programming for students entering tniddle school and high school

o Initiated a successful gitl’s group for girls living without their mothers. We used the Girls Cir-
cle Currculum, and followed up the group with an overnight 4-H camp trip, which was 2 first-
time experience for the girls. ‘

o Weekly summer dinners were provided for single mothers during which group discussions
helped to alleviate crises for these participants and their families and helped to provide support

" services and skill-building.

+ Developed an ongoing graduate social wotk internship program and involved many volunteers
from area colleges and high schools in programming

»  Improved systems for data collection and outcome measures :

o Received a $50,000 grant from the Willlam Caspar Graustein Memortial Fund and the Chil-
dren’s Fund of Connecticut to support implementation of Mansfield’s Plan for Young Children

» - Coordinated the twelfth year of the Mansfield School Readiness Program, supporting foutteen
children receiving cate at one of four nationally accredited centers

o Worked with the Mansfield Public Schools and Mansfield Advocates for Children on the ninth
year of the Discovery Grant from the William C. Graustein Memorial Fund.

o Coordinated the fourth celebration of the Week of the Young Child in April of 2010.

Plans for FY 2010-2011

o Continue to develop systems for data collection, record-keeping, and grant-reporting.

s Develop a boy’s group using the Boys Council: “Fot Boys and Young Men” program.

+ Expand COPE’s reach to involve family and school participation: in order to help generalize
skills taught in COPE beyond the group setting '

s Explore the possibility of raising funds for students to attend the 4-H overnight camp <

»  Work together with the Willington, Ashford, and Coventry Youth Services to develop a re-
gional approach to support families and youth. :

«  Explote the use of the Mansfield Middle School ropes course to help YSB clients develop in-
creased confidence, cooperation, team work, and physical strength '

« Continue implementation of the strategies contained in the Plan for Mansfield’s Young Chil-
dren, including conducting a survey on the issue of “community connectedness” and hosting 2
Community Conversation on the plan

» Continue to enhance and strengthen the relationship between local early cate centers and the
Mansfield public schools with meetings for piincipals, directors and superintendent, as well as
visits between kindesgarten teachers and center teachers.
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DEPARTMENT OF INFORMATION TECHNOLOGY
Jaime L. Russell, Director
The mission of the Information Technology Department is to develop and maintain efficient and
cost effective information systems for the Town and Schools, and to develop and provide cus-
tomer-centric suppott services to its user base to assure the successful utilization of town owned
equipment. These technologies include computer hardware, softwate, and network services across
cighteen Town and School buildings, as well as our website presence and telecoinmunications. In
total, this encompasses 1,500 computers. The network includes over 3,000 staff and student users,
as well as certain computer setvices used by the citizens in our community.

Accomplishments for FY 2009-2010

«  Partnered with the Maintenance Department and the Town Manager’s Office to implement the
Council Media Project. The project included three major components: (1) Update the audio in
the Council Chambers; (2) Enhance the video broadcast; and (3) Add assistive listening devices.
Town Council meetings are now broadcast live on Channel 13 as well as on a recorded sched-
ule. Additionally, the audio from the meeting can be accessed on-dermand at anytime on the
Town website and 2 copy of each meeting’s DVD is available for borrowing from the Mans-
field Public Library.

« Expanded the network of public wireless hotspots in Mansfield. New locations included the
Mansfield Public Library, the Discovery Depot (funded separately by the Discovery Depot
budget), and expanded coverage at the schools. The wireless network covers the Cornmunity
Center {2and outdoor grounds), Town Hall (and outdoor grounds), Senior Center, Public Li-
brary, Discovery Depot, and all Mansfield Schools (and some of their cutdoor grounds).

» Implemented an enhanced website desigrs and content management system to increase use of
the website for communicating with citizens. The new website has been positively received and
improves our communications effort through an intuitive interface that makes it easier for citi-
zens to obtain municipal informaton. This effort was accomplished through the input of citi-
zens and staff at formal meetings and via informal gatherings of input. In particular, the citizen
Communications Advisory Comunittee and the staff Website Committee provided significant
assistance and input. The Town’s website is frequently updated with new information to sup-
port communication with citizens.

«  Completed the required replacement cycle for the telephone system at the Mansfield Senior
Center and Mansfield Wellness Center buildings. Both buildings” phone systems wese installed
10 yeass prior and were at the end of their useable lifecycle. The deployment integrated VOIP
(voice-over-Intemet-protocol) technology to limit ongolag telephone costs while still maintain-
ing reliable and effective phone service. VOIP allows us to route non-911 calls via.our existing
internal fiber connecion and thereby better control ongoing costs incurred by telephone sex-
vice providers.

«  Collaborated with the Facilities Management Department to implement 2 school security pro-
ject funded by the Connecticut Department of Homeland Security and the Connecticut De-
partment of Education. The project included door access secutity and video secusity technolo-
gies that integrate with the computer network. '

+ Coded programming changes in each of our.eleven phone systems fo meet the tequirements of
ten digit dialing and the addition of two new area codes. The Department of Public Utility
Control mandated this change in Connecticut to meet the growing need for additional phone
numbers. Using in-house IT staff to code these programming changes in each building saved
the cost of paying an outside vendot to coroplete the mandated work. '

« Deployed technology while consideting the impact on the environment. For example, selected
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replacement hardware that met the environmentally sensitive EPEAT national standards
(promoted by the Federal Environmental Protection Agency) and increased use of virtualiza-
tion technology to decrease energy consumption and decrease raw material waste. ,

»  Partnered with the Finance Department to implement the interface changes to the ADMINS
financial database. The two Departments coordinated their efforts to ensure an effective proc-
ess.

Plans for FY 2010-2011

s Design and implement website sub-templates for the Schools, Parks & Recreation / Commu-
nity Center, Mansfield Downtown Pastoership, and the Eastern Highlands Health Disteict

» BEnhance citizen access to online information by increasing posted content through department
access to content management tools and improved search and access capabilities for citizen
users ‘

» Implement student academic assessment database at the schools to collect achievement data
and vse it to inform instruction and programs

»  Partner with the Finance Department to implement yeat two of the capital budget project for
the financial and management databases

« Integrate the eight main municipal and school HVAC systetns to enhance energy efficiency and
support maintenance staff direct access for repairs and monitoting

MANSFIELD PUBLIC LIBRARY
Louise Bailey, Director
Mansfield Public Library serves as the popular materals library for the Town of Mansfield, provid-
ing recreational reading materials and information resources in a wide variety of formats. Available
24 hours a day is the Library’s website, worw.mansfeldpubliclibraryct.org. Serving as an electronic
branch library, people may reserve and renew items, apply online for Buchanan Auditoriom reser-
vations, and access information about Book Sales, reading recommendations, and a calendar of li-
brary prograrns for all ages. Mansfield residents with a valid library card can also access subscrip-
tion resources unavailable to non-residents:
e  BookFlix provides children from 3 — 8 yeass old with an animated film of a quality
children’s book plus related nonfiction eBooks.
s e-Audiobooks gives residents access to thousands of audiobooks, narrated by profes-
sional actors, which may be listened to on personal computers, mp3 players, or iPods.
»  Ebsco MasterFILE Elite, a multidisciplinary database, provides full text for more than
1,050 magazines with coverage dating as far back as 1984. Also included are 52 full text
reference books and an image collection of 341,655 photos, maps and flags.
» Mangois an easy-to-use online langnage-learning system with 22 foreign languages and
14 English as 2 Second Language (ESL) courses. Unique about Mango is the apprecia-
tion for cultural nuance and real-world application.

Accomplishments for FY 2009-2010

o Continued participation in the Mansfield Schools “Books on Buses” summer program by pro-
viding books and coordinating technical support for circulation, catzloguing and statistics.
Funding for the public library books came from the Friends of the Mansfield Library.

o Revised library hours to meet the needs of library patrons, using surveys online and within the
library to determine the most effective use of staff time

e Reinstated “Toddler Time” in September 2010, with an average attendance that equaled the
number before the yearlong hiatus

«  Mansfield Public Library provided great value for a community of voracious readets:
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Retail
Quantity of Use Library Seqvices Value Based On Value of Services
{estimated)
21 Books Borrowed £25.00 { Baker & Taylor 2010 $ 4,017,725.00
Magazines Borzowed $5.00 MA Library Assoctation . $30,535.00
: estimate .
Entertainment DVD's $4.00 { Blockbuster average $145,752.00
Borrowed
| Audiobooks Bortowed §10,00 | Audible.com download $ 277,790.00
average
St Museam Passes Bot- Average savings for
H rowed $26.00 family of 4 $15,678.00
i Average mazon.com
1 Interlibrary Loan $25.00 | average price plus ship- $324,600.00
ping .
74| Programs Attended "g10.00 | Average museurm ad- $ 3,740.00
] nission fee
| fowee of Computex $12.00 | FedEx-Kinko's price § 184,544.00
_‘ Reference Questions $7.00 MA Libsary Association $100,016.00
1 Asked estirnate
Total Value* $5,100,180.00

*Please note: does not include value from database subscriptions

Plans for FY 2010-2011

«  Assist the Friends of the Mansfield Library in promoting membership, volunteerism, and dona-
tions to their Book Sales. About 50% of our materials budget was donated by the Friends of
the Mansfield Libraty, compared to 15% in yeass before the economic downturn.

PARXS AND RECREATION

' Curt Vincente, Director
The mission of the Parks and Recreation department is to enhance the quality of jife of the total
community by providing a variety of leisure opportunities, promoting health 2nd wellness, increas-
ing cultural awareness, protecting natural resources and developing the recreational needs and in-
terests of area residents. The Parks and Recreation Department provides Mansfield residents the
opportunity to participate in a wide varety of active and passive activities for preschool age
through senior citizens. Program information Is available four times per year in July, November,
March and May via program brochures distributed to area residents. Programs and publicity are
greatly enhanced by the genetous commitment and suppot of local businesses.

Accomplishments for FY 2009-2010

«  Oversaw Community Center operations, program development, mermbership services, and im-
plemented comprehensive marketing program

« Held 6 Annjvetsary Celebration of the Community Center on November 1, 2009

« Community Center visitations, July 1, 2009-june 30, 2010, totaled 225,817, an average of
18,818 per month.

»  Continued popular “Family Fun Night” activity at the Community Center

» The 2009-10 year included a total of 2,302 programs with 15,734 participants.

s  Administered comprehensive Youth Basketball and Youth Baseball programs and required lo-
cal volunteer coaches to be certified in the National Youth Sports Coaches Association in order
to provide a positive experience for all patticipants o

o Continued a back-ground check procedure for volunteer coaches
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Continued emphasis on quality daytime programs for children of working patents. In additon
to the populat suminer day camp, day-long programs are offered on school common cuarricu-
lum days and vacation weeks. ’

Major special events included the Know Your Towns Fair, Halloween Party, Member Appre-

© ciation Week, Winter Fun Day, Kids Flea Market, Bike Tour, and a seties of four summer con-

cetts.
Many residents enjoyed a successful season at Bicentennial Pond.
Gontinued offering a successful year-round swim lesson program

Plans for FY 2010-11

-

Continue Community Center facility supexvision; ovetsee program development, facility plan-
ning, staff hifing and training and marketing

Provide staff support for Agriculture, Azts Advisory, Open Space Preservation, Parks Advisory,
and Recreation Advisory Commiitees; continue support fot co-sponsoted organizations
Conduct comprehensive youth sports program and training clinics to certfy youth spott
coaches in the National Youth Sports Coaches Association program ‘

Conduct background check procedure for all youth sport coaches

Opetate comprehensive summmer day camp program and Bicentennial Pond facility

Provide a vatiety of special events and programs, activities and courses for all age groups

Apply for open space and/or trail grants when available

Promote cornmunity health and wellness through quality programs

Upgrade Department website for use 2s a more viable marketing tool

PLANNING AND ZONING DEPARTMENT
Gregory Padick, Director
Curt Hirsch, Zoning Agent

The Director of Planning and Zoning Agent play key roles in stirnulating, coordinating and admin-
istering the responsibilities of the Town’s planning and development functions.

Accomplishments for FY 2009-2010

Assisted the Planning and Zoning Commission and Tntand Wetland Agency with their review
of new land use applications, regulation and zone classification sevisions, modifications, bond-
ing issues and enforcement issues. Some specific projects are referred to in the PZC/TWA An-
nuat Report.

The Zoning Agent issued Zoning Permits for 13 new single-famnily homes. A total of 143 Zon-
ing Permits were issued. Additionally, 134 zoning enforcement letters, 36 violation notices and
47 Zoning Citations were issued. ‘

The Director of Planning served as Mansfield’s representative on three UConn advisory com-
mittees: The Capital Projects Advisory Committee, which helps plan and monitor new develop-
tment on the Storrs campus; The Water and Waterwater Systetn Comumittee, which reviews op-
erational and service request issues and recommends actions as appropyiate; and the Willunan-
tic River/Wellfield Technical Advisory Committee, which monitored a comprehensive study of
the wellfield to determine environmentally appropriate withdrawals. When evaluating UConn
projects particular attention is given to infrastructure issues and potential traffic, drainage and
neighbothocd imapact issues.

The Director of Planning participated in various facets of Mansfield’s Open Space Acquisition
and Management programs, including the review of draft management plans and potential
property acquisitions. '

The Director of Planning participated in various aspects of the ongoing Stotrs Center Down-
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town project. During this period, particular attention has been given to phasing, parking,
streetscape and infrastructure issues. _

The Director of Planning and Zoning Agent provided information and assistance to town and
State officials, property-owners and their representatives on a wide range of land use issues,
including the Town’s Strategic Plan, Mansfield's Assisted Living Initiative, the Four Comets
Sewer and Water Project and student housing issues. The Director of Planning provided assis-
tance to the Community Quality of Life Committee, the School Building Comunittee, the Con-
servation Commission and the Town/University Relations Committee.

During the fiscal year the Directot of Planning has spent considerable time on the following
projects or studies: The WINCOG Regional Economic Development Plan, the CL&P Inter-
state Reliability Project, the Natchaug River Basin Conservation Study, and EHHID’s Action
Communities for Health, Innovation and Environmental Change (ACHIEVE) project.

Plans for FY 2010-2011

Assisting the Planning and Zoning Commission with application-related responsibilities and the
continued implementation of Plan of Conservation and Development tecommendations. Im-
plementation will require the analysis and drafting of revisions to Mansfield’s Zoning Map and
land use regulations. Priotity will be given to refining existing agricultural regulations, updating
Mansfield's Subdivision Regulations and refining Storm Water Management and Site Develop-
ment Regulations.

Enforcement of existing land use regulations with particular attention on student occupancy
violations

Assisting the Town Council, Planning and Zoning Commission and Community Quality of
Life Committee with new initiatives to address student housing issues, particularly new student
rentals in residential neighborhoods proximate to the UConn campus

Assisting town officials with an ongoing Four Corners Sewer and Water Study and the review
of recent, ongoing and potential UConn projects and studies including the potential use of
wastewater to cool campus generatots, UConn’s Water Supply Plan update, a proposed USDA
Animal Health Research Facility to be built on the Depot Campus and various Storm Water
Management projects

Assisting town officials with the implementation of various elements of the Storrs Center
Downtown including phasing and patking elements and the approval of specific construction
plans

POLICE SERVICES
- Sergeant James Kodzis, Resident State Trooper’s Office

The Town of Mansfield contracts with the State Police for services of eight Resident State Troop-
ers, one of whom is a State Police Sergeant. The town also employs three part-time Mansfield Po-
lice Officers. Police coverage is also augmented by State Police pattols working out of the Troop C
barracks in Tolland.

Accomplishments for FY 2009-2010

o

There have been: 10,515 total calls for police service in the Town of Mansfield; 561 criminal
investigations conducted; 412 accident investigations conducted; 2,308 motor vehicle citatons
issued; 1,696 motor vehicle warnings issued. Responded to 5,638 non emergency calls for set-
vice. 57 IDWI artests have been made in town during the past fiscal year.

Issued 184 town citations (to date in FY10/11) for town ordinance violations (primarily for
alcohol and quality of life issues in the off campus housing areas)

Conducted the “D.ARE” program at the Mansfield Middle School
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Seven Resident Troopers are cuttently certified for police bicycle patrols. These patrols have
been very effective during special events such as “Fall and Spting weekends™ as well as patrol-
ling Mansfield Parks, the business along Rte 195, and off campus apartment complexes.

This office, along with the Commanding Officer of Troop C, was instrumental in the planning
and exccution of State Police operations at UConn’s annual Spring Weekend event.

Continued to wotk with the owners of the vatious apartment complexes including Carriage
House in saiataining otder and civility through dedicated patrols and strict enforcement of
Town ordinances and state laws. '
Participated in community policing efforts such as the MCCP outteach visits, Festival on the
Green, “Know Your Town Fair”, Child Safety Fairs, and speaking engagements at local organi-
zations '

Obtained $22,425 grant funding for DUI patrols

Worked with the Department of Liquor and Tobacco Control in joint operations targeting the
illegal sale of alcohol / tobaceo to minots

Conducted multiple “undercover” operations targeting the illegal possession and sale of alcohol
and narcotics

Expanded the hours of Resident Troopes coverage 1o inchude the midnight shift in an atternpt
to address the increased volume and severity of calls received duting this time period

Plans for FY 2010-2011

@2

Continue to patticipate in the “D.A.R.E” program at the Mansfield Middle School

Continue to apply for grant funding to address issues such as DWI, speed enforcement, as well
as equipment purchases

Continue to work with the owners of the various apartment complexes including Carriage
House Apartment in maintaining osder and civility through dedicated patrols and strict en-
forcement of town ordinances and state laws

Prepare and provide police coverage during UConn’s annual “Spring Weekend” and “Fall
weekend” events :

Continue in a coordinated effort with UConn, Town government, area business leaders, and
community leaders to address substance abuse and quality of life issues on and around the
UConn campus '

Continue to develop new and innovative efforts to address and eventually curtail spontaneous
large gatherings at off-campus locations. Theses efforts will include but are not limited to: ua-
dercover operations, DUI enforcement operations, increased efforts to enforce Town ordi-
nances and liquor violations.

Continue to work with the UConn Dean of Students to address quality of life issues that arise
from off campus housing

Continue to provide the most professional and effective police coverage possible, within our
current economic climate, to meet the needs of this growing community

Apply for a DOT funded grant for DUI enforcernent

Obtain 2 NECASA grant for alcohol compliance checks

The Towsn of Mansfield is currently using an independent research firm to evaluate the present
policing model as well as the projected police needs of the Town. The evalvation will help the
Town to effectively address the policing needs of a growing community. Proposed major Initia-
dves could be modified or adjusted depending on the findings of this study.
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DEPARTMENT OF PUBLIC WORKS
Lon Hultgren, Director

The Department of Public Works provides for the maintenance and repair of the Town’s infra-
structure — the roads, bridges, solid waste and recycling facilities, park and recreation areas and its
limited sewer and water facilities. The Engineering Division of the Department also assists other
Town departments and residents in mapping and the development process through its wortk in re-
viewing site, subdivision and iropsovement plans. The administrative office also assists the Town
in its energy consetvation and sustainability efforts. '

Accomplishments for FY 2009-2010

Completed the construction of a bikeway/walleway on Hunting Lodge Road between North
Eagleville Road and Carriage House Drive

Completed the constzuction of a new burying ground (for cremations only} behind the existing
cemetery on Gurleyville Road (the Riverside Burying Ground)

Placed the newly constructed 4% and final soccet field at the Lions Club “Ward Cornell” me-
morial recreation complex i use

Continued the engineering effort to bring sewer and water systems to the Four-Cotners area in
Northern Mansfield — hired consultants specializing in water and sewer work to assist with
bringing water into the area and designing a sewage pump station

Coordinated the low-waste effotts for the Town’s fall Festival on the Green

Coordinated the school lunch composting programs at all of the Town’s schools

Completed the EPA’s clean diesel grant that retrofitted the school busses used in Mansfield
with particulate filters and filter maintenance for the next 2 to 3 yeats

Continued to assist the Mansfield Downtown Partnership with the engineering efforts for the
public components of the Storrs Center project — after receiving an additional $4.9M under the
federal “livability grant program”, began the state and federal hiring procedures to select de-

signers for the patking garage, intermodal center and transit pathways for the project

Successfully submitted two projects for stimulus (ARRA) funding: the completion of the Birch
Road Bikeway and paving the south end of Mansfield City Road

Coordinated design efforts for priority Town walkways on North Eagleville Road and South
Fagleville Road. (Established a funding program for North Eagleville with UConn; applied fot
Small Cities funds for South Eagleville)

Continued the coordination of design efforts for the replacement Stone Mill Road z2nd Laurel
Lane bridges (federal grant projects). Construction is targeted for 2011,

Resolved the dispute with Windham over Mansfield’s share of their wastewater treatment plant
upgtade. Negotiated and signed a new sewer agteement with Windham

Installed a gas main within Davis Road to feed the Middle School fuel conversion project
Plowed and sanded roads and parking lots; swept and resutfaced Town roads; mowed road-
sides and trimmed vegetation at intersections; graded gravel roads; patched pot holes; repaired
signs and guideposts; cleaned waterways, catch basins and culverts; repaired curbs and driveway
lips; reconstructed the sand rack at the Town garage; removed fallen and hazardous trees from
Town roads '

Mowed, striped, fertilized and overseeded Town and school soccer, baseball/softhall, football
and field hockey fields; weeded Town flower beds; hawled trash from Town parks and rectea-
ton areas

Coordinated Town’s mapping and patcel updates for the graphic information system (GIS)
Repaized Bassetts Bridge Road flooding damage caused in the. filling of the Mansfield Hollow
Reservoir in the spring of 2010
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Plans for FY 2010-2011

o  Construct the new salt shed at the Town garage (Town crew will complete the site work)

s Coordinate the consultants’ work for water and sewet at the Four-Cotners ares; continue the
staff’s design work for the bulk of the design work for the sewer 2nd water piping systems -

+  Begin construction of the Dodd Road bridge replacement project

« Complete the construction work for the Town’s two ARRA projects: Oversee the construc-
tion of the remaining section of the Birch Road bikeway and the paving of Mansfield City Road

s Oversee the design work for Route 195 and Dog Lane in the Storts Center project arca; bid the
road work for construction '

- Bid the Stone Mill Road and Laurel Lane bridge replacement projects and coordinate the con-
struction

»  Perform the usual routine road and grounds maintenance work (as detailed above)

. Continue efforts to fund and construct walkways on North Eagleville and South Eagleville
roads ‘

+  Confinue to work with the Town’s sustainability committee in coordinating the Town’s multi-

faceted sustainability efforts

REGISTRARS OF VOTERS
Bev Miela and Andrea Epling, Registrars
The Registrars of Voters, under 9-32 of the Connecticut General Statutes, are mandated to main-
tain the voting registration records for the Town of Mansfield. Their duties include conducting the
annual canvass of registered voters, managing elections, primaries and referenda, securing and
training poll workers, responding to requests for voter registration and education, and processing
raail-in and cross town registrations. The Registrars of Voters work to further ensure the accuracy
of the official registry list. They also expanded voter outreach in the local schools and university.

Accomplishments for FY 2009-2010

o Conducted the annual canvass of voters using the National Change of Address System

» Conducted the Region 19 Budget Referendum in May 2010, the Town Budget Referendum in
June 2010, the Democratic Primary and the Republican Primary in August 2010, the EOSmith
Athletic Facilities Referendum in September 2010 and the State Election in November 2010

»  Conducted and will continue to conduct training sessions and informational sessions for the
OpticalScan Voting system

«  Attended mandatory instructional meetings conducted by the Secretary of the State’s office
concerning the voting system

»  Attended the Spring and Fall ROVAC Conferences and the Regional County Meetings

= Registered new Mansfield and UConn voters

Plans for FY 2010-2011
»  Anficipating an E.O. Smith Budget Referendum in May 2011, 2 Town Budget Referendum in
June 2011 and a Municipal Election in November 2011

TOWN CLERK
Mary Stanton, Town Cletk
The Town Clerk’s office records all land records, maps, vital statistics, and roaintains all minutes
for the major boards and committees. Marriage and Civil Union licenses are available in the office.
All sport licenses for inland and marine fishing, huating, trapping, pheasant tags, deer tags, migra-
tory bird stamps, and hip permits are sold from this office. In June of each year all dogs must be
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licensed by the Clerk’s office. This office has staff, who are notary publics, and will notarize docu-
ments as authorized by the Town. Certified copies of records recorded in the office may be pur-
chased and other Town tecozds may be viewed in the office or copies purchased in accordance
with the Freedom of Information Act. Vetetans’ Discharges are recorded in the office as well as
notary publics, liquor permits, trade names and a current list of Justices of the Peace. The Town
Clerk assists town otganizations in setting up raffles and games of chance. All notices of town
meetings, committee meetings and public hearings are posted on the signpost outside the Clerk’s
office within time Limits set by the Freedom of Information Commission. All election materials and
procedures for holding elections are arranged in coliaboration with the Registrar of Voters. Absen-
tee ballots and Presidential ballots are issued from this office. The Town Clerk serves as clerk to
the Town Council and as staff support for the Committees on Committees and the Cemetery
Committee. An Assistant Town Cletk serves as secretary to the Zoning Board of Appeals. The
Clerk’s office approves the scheduling of most meeting rooms in the Audrey P. Beck Municipal
Building, processes the mail, and the staff serves as the Municipal Records Managers for the Town.

Accomplishments for FY 2009-2010

« Total Land Records recorded 2332: Maps recorded 101; Marriage Licenses issued 70; Civil Un-
ion Licenses issued 0; Deaths recorded 104; Births of residents recorded 94

«  Dog Licenses issued July 1, 2009-June 30, 2010 were 1,690 and 2 Kennels

= Sport Licenses sold 519

+  The Municipal Election was held on November 3, 2009 with 2356 (20%) of registered voters in
Town voting. The Town Cletk’s office distributed 93 absentee ballots. A vote on the E.O.
Smith Budget was approved at referendum on May 3, 2010 with 488 (4.6%) citizens voting and
a referendum on the Town’s Budget was approved, as voted on at the Town Meeting, on june
22, 2010 with 1,032 (9.9%) citizens voting. In addition to the issuance of absentee ballots, the
Town Clerk’s office is responsible for certifying petitions, all legal notices, ballot pteparation,
and election data summaries. All newly elected members of Town boards and commissions
were sworn into office.

s Conducted Town Cletks’ responsibilities for the Annual Town Meeting for Budget Considera-
tion and the Special Town Meeting for approval of the Hunting Lodge Road bikeway/walleway
and the Public Wozk’s salt shed. Duties include publication of all legal notices and watnings,
coordinating the set up for the Town meetings and the recotding and issuance of the minutes.

»  Certified petition signatures calling for the repeal of An Ordinance Regarding Off Street Park-
ing on Residential Rental Propetty. The Town Meeting held on July 12, 2010 voted to sustain
the action of the Council by a vote of 218 in favor of the ordinance and 108 opposed.

a  Worked with the Assistant to the Town Manager to address 123 Freedom of Information Re-
quests and prepared and testified in 4 Freedom of Information cases that were filed against the
Town A

o Prepared, submitted and received a Histore Preservation Grant for the 2010/2011 fiscal year.
This grant will begin to address the organization and managerment of capital project files.
Achieved the goals and projects as outlined in the 2009/2010 Historic Preservation Grant

« Continued the process of re-indexing all filed boundary and subdivision maps currently in the
Town in anticipation of changing our current laminated map filing system to a disk based one

s Created an electronic file of burial permits filed in the Town and cemetery deeds for Town
owned cemeteties

s Included funds for the implementation of the land record scanning component of the POS sys-
tern in the Capital Improvement Project Budget. This would allow citizens to review Town
land recotrds on Line in our office. ‘

«  Designed and prepared 2 new brochure of the Cemetery rules and regulations as approved by
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the Cemetery Comimittee including information on the new Riverside Burying Grounds. The
Town Council approved the fees recommended by the Cormittee.
Created an index for record material stored in the vault

Plans for FY 2010-2011

-1

Evaluate Histotic Preservation Grant funding and, if rnoney is available in the F¥Y2011/2012
cycle, prepare a grant submission for the next stage in the Record Management Plan

Create additional inventories of record material to facilitate ease of filing and retrieving and
continue to compile electronically available databases for staff reference

Investigate options for Mylar map filings and plan for fature storage needs in the vault

Cornpile list of current and past members of Mansfield’s volunteer boards and coramissions for
historic reference

Continue to make customet service our highest prority
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Committees, Boards and Commissions

AMERICANS WITH DISABILITES ACT

GRIEVANCE COMMITTEE
The purpose of the ADA Gtievance Committee is to hear and to investigate grievances and other
concerns filed against the town under the Americans with Disabilities Act (ADA). Upon complet-
ing its investigation of a particular case or incident, the cornmiittee sendets a decision regarding its
findings and may provide a recommendation to xesolve the matter. The committee only hears
clairns filed with the town, and does not get involved with claims filed in a court ot another cutside
forum.

ADVISORY COMMITTEE ON THE NEEDS OF
PERSONS WITH DISABILITIES . ‘
The Committee on the Needs of Persons with Disabilities was founded in 1976 and became an of-
ficial town committee in 1982. The Committee has been instrumental in improving conditions re-
lated to accessibility and inclusion for all residents of Mansfield.

Accomplishments for FY 2009-2010 .

o  Advocated for improved accessibility to buildings and recognized two local businesses for their
efforts to comply with accessibility issues related to parking

 Responded to accessibility issues brought to the Committee by residents

o Advocated successfully for creation of an additional accessible changing room at the Mansfield
Cornmunity Centet

« Assumed responsibility as the town’s ADA Grievance Committee

« Tncreased awareness regarding the issue of accessible parking viclations and successfully advo-
cated for an increase in fines and signage for violations

Plans for FY 2010-2011

« Continue to provide advocacy and oversight regarding the needs of residents with disabilities,
focusing on access to buildings and services, transportation and overall quality of life

«  Advocate for the development of the Storrs Downtown atea as 2 fully accessible area _

«  Develop and distribute a brochure for the Committee to increase community awareness regard-
ing role and accomplishments

AGRICULTURE COMMITTEE
The Agriculture Committee advises the Town Council and other bodies on matters related to pre-
serving farmland and agricultural activity in Mansfield.

Accomplishments for FY 2009-2010

« Produced the 2010 “Mansfield Grown™ brochure

»  Provided information to farm cosmnunity about farm grant programs

» Provided Input to Mansfield’s Zoning Related to Agriculture
«  Began to develop an analysis of Tax Incentives to Protect Family Farms

+ Developed a Presentation to the Town Council regarding agriculture in Mansfield and the work

of the comsmittee

» Reviewed Mansfield agticulture leases on Town-owned property

»  Provided input to development proposals on or adjacent to prime farmland
+ Revised committee charge .

o Produce the 2011 “Mansfield Grown” brochure
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Plans for FY 2010-2011

e Provide information to farm community about farm grant programs

» Provide input to development proposals on or adjacent to prime farmland

o Review Mansfield’s policy regarding agricultute leases on Town-owned property :

s Work with the Planning and Zoning Commission on regulations regarding the keeping of farm
animals and other agricultural issues and other regulations refated to agticulture

= Host an input session and survey the agricultiral community to bettex understand their needs
so the committee can best serve them

o Present findings from Tax Incentives Analysis

ARTS ADVISORY COMMITTEE
The Arts Advisory Cornmittee is charged with advising the Town Council and Manager on issues
related to the arts. The commiitee looks to promote and encourage interest and participation in
the arts and may work to compliment activities and events sponsored by private otganizations hav-
ing the same putpose and goal, '

Accomplishments for FY 2009-2010
s Arranged rotating art displays at the Mansfield Community Center (MCC):

Dates Entry-way display cases Hanging art

07/15/09 — - Festival on the Green advertis- | Works in varous media by Liviu
10/14/09 ing & art show winnets Cupcenac

10/15/08 Found-object sculpture by Wil- | Paintings by Jay Ames; watet media
01/14/10 liam Stallman works by Sylvia Smith

01/15/10 - Ceramics by Patty Vinsonhaler | Collage painting and drawing by Ash-
04/14/10 leigh Kay

04/15/10 - Student art from Mansfield’s Elementary Schools

05/31/10

06/01/10— Pallard Institute puppets Paintings by Nancy Bergeron
08/15/10

e TDosted the MCC exhibit calendar and ardst information on the Town's website
(wrww.mansfieldct.osg/ town/cusrent/ recreation/att_online 3

o Sponsored a reception for Ashleigh Kay in conjunction with her MCC exhibit

o Approved art exhibits at the Mansfield Library by Martin Bloom, Ashleigh Kay, and Blanche
Serban

» Assisted in setting up and taking down the 09/13/09 Festival on the Green’s Art Show and
arranged for display of prize-winning works at the MCC

« Re-designed the “Opportunities for Mansfield Artists” brochure and printed copies for distri-
bution o

o Parficipated in Know Your Towns Fair at the MCC on 09/12/09

o Prepared a “Local Arts Directory” for distsibution at the Fair and posting on Town’s website

Plans for FY 2010-2011

« Continue to arrange rotating art displays at MCC

o Advertise opportunities to display art at the MCC and other venues to local artists

» Pursue broadening arts activities at the MCC to inctude readings and performances by local
writers and artists
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»  Continue to advocate an arts presence in the proposed Stotrs Center development and to assist
the Festival on the Green Committee in planning its Festival Art Show

BEAUTIFICATION COMMITTEE
The purpose of the Beautification Comumittee is to improve the aesthetic appearance of Mansfield
by reducing unattractive ateas. The Committee places flowering plants in key locations and recog-
nizes individuals and businesses that contribute to the beautification of Mansfield.

_ BOARD OF ASSESSMENT APPEALS
The Boatd of Assessment Appeals heats appeals related to the assessment of motor vehicles and
other property. The Boatd adjusts the assessment, valuation, etc. of personal property when ap-
proptiate and adds taxable property to the grand list when it has been wrongly omitted.

BOARD OF ETHICS
The Boatd of Ethics issues guidelines on matters related to ethics (i.e. ex parte communication) and
establishes procedutes for the public to initiate complaints alleging violations of Manstield’s Code
of Ethics. The Board holds hearings concerning the application of the Code and its violation and
makes recommendations for action to the Council when the Code has been violated.

BUILDING BOARD OF APPEALS
The Building Board of Appeals hears appeals regarding decisions made by the Building Official and
renders decisions upon the appeal.

CATV ADVISORY COMMITTEE
The CATV Advisory Committee intervenes in any contested case befose the department involving
the CATV company which the Council is advising. The Committee reviews all COtUMuUnity access
programming that has been the subject of 2 complaint.

CEMETERY COMMITTEE

The Cemetery Committee advises the Town Manager in the management, cate and maintenance of
public cemeteries and provides assistance in the maintenance and care of cemetetles controlled by
ptivate associations, if such help is requested. ‘The Comsmittee, within the framework of an ap-
proved Town budget, advises the Town Manager in the expenditure of Town funds to have busal
grounds cleared of weeds, briass and brush, grass mowed, fences and walls repaired and monu-
rents straightened and repaited. The Committee also studies the need for and makes recommen-
dations to the Town Manager for the enlargement of present cemetedes 2nd for the acquisition of
land for new cemeteries as permitted under the Town’s ordinances and advises the Town Manager
in the developmment of a budget for implementing the above programs.

COMMISSION ON AGING
The Commission on Aging is charged with responsibility to study the conditions and needs of eld-
erly residents and to evaluate and recommend programs to assist them, also to serve as a resource
and to furnish information to those concerned with elderly services.

Accomplishments for FY 2009-2010

+ Formed a committee to assist in developing a volunteer transportation program

o Advocated for the formation of a local chapter of TRIAD to focus on senior safety issues

»  Advocated for the installation of a bus shelter at the Wright’s Way bus stop

 Representatives participated in hiring panels for the Senior Service Social Worker and Senior
Center Coordinator positions. :
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o Members reviewed applications for funding from non-profit agencies and made recommenda-
tions to the Town Manager.

Plans for FY 2010-2011

»  Continue to ensure that the needs of seniors are represented in the Town’s strategic planning
mitiative

«  Promote the development of a new Senjor Center as a futare initative for the Town Councll to
consider ‘

s Update Mansfleld’s Long-Range Plan for Seniors, with a continued focus on ptiozity issues of
transportation, information dissemination, senlor center space needs, and access to public
meetings ‘ '

+ Ensute the implementation of the Volunteer Driver Program

» Continue to advocate for the installation of bus shelters at Wrights’ Way and at the Rt. 275/
Community Center bus stops ’

COMMUNICATIONS ADVISORY COMMITTEE
The Communications Advisory Committee is a seven member committee composed of Mansfield
citizens. Additionally, guest speakers, elected officials, staff, and citizens may attend meetings as
well. The Comemittee was formed by the action of the Town Council in 2008 and advises the Town
on communications efforts. The Comtnittee meets regularly throughout the year and focuses its
efforts on reviewing current and past Town communications efforts, as well as formulating advice
for improving future communication practices.

CONSERVATION COMMISSION
The Mansficld Conservation Commission s charged with advising the Town Council, the Planning
and Zoning Commission, and other Town agencies and officials on policies and issues relating to
the development, conservation, supervision, and regulation of natural resources {including water
resources) within the Town of Mansfield.

Accomplishments for FY 2009-2010 _

o Assisted with open space and patks mznagement jssues including revisions to the Town’s Plan-
ning, Acquisiion and Management Guidelines, and vatious grant applications

«  Commented on numerous Iniand Wetland Agency and Planning and Zoning Commission ap-
plications and violation issues ‘

« Commented on proposed Zoning Map and Zoning and Subdivision Regulation revisions at-
fecting aquifer protection, invasive species, pre-application reviews and land south of Pleasant
Valley Road

» Commented on proposed revisions to the Mansfield Inland Wetlands Regulations

o Reviewed and provided input regarding the Eagleville Brook Total Maximum Daily Load
(TMDL) Study and the Natchaug Basin Study Committee initiative

«  Reviewed and provided input regarding various UConn land use projects including: 2 new com-
post facility, the University Drainage Master Plan and particulasly, the proposed Swan Lake
drainage outfall wotk, a proposed diversion to the Fenton River drainage basin and a proposed
Mirror Lake dredging project; and the Agronomy Farm [rrigation project :

« Continued to provide input to municipal and state officials regarding local and regional water
supply issues and proposed stream flow standards

Plans for FY 2010-2011 :
o Assist with open space and patks management issues
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« Comunent on existing and potential Inland Wetland Agency and Planning and Zoning Comis-
sion applications and proposed regulation revisions

s+ Review and provide input to the Town Council regarding significant UConn projects and other
projects that would impact Mansfield

»  Provide input to the municipal aquifer protection agency

«  Monitor Town-owned conservation easements

CONSTABIES
Mansfield Town Constables serve under State statues. They have the power to serve and execute
all lawful process legally directed to them.

DAY CARE CENTER BOARD OF DIRECTORS
The Day Care Center Board of Directors is zesponsible for the administration of the Mansfield
Discovery Depot. The purpose of the Board is to maintain, regulate, manage and operate a high-
quality day cate center in the Town of Mansfield primarily for the residents of and those who work
in Mansfield.

DESIGN REVIEW PANEL
The five person Design Review Panel is appointed by the Planning and Zoning Commission (PZC)
to provide independent citizen review comments on Site Plan and Special Permit applications
pending before the PZC. Members serve two year tezms and are selected based on backgrounds in
landscape architecture, engineerng, historic preservation, architecture/design, business/
construction or a related field.

EASTERN HIGHLANDS HEALTH DISTRICT
BOARD OF DIRECTORS
The Eastern Highlands Health District Board of Directors is the governing body for the Health
District, which is an independent entity of local government. The individual members are ap-
pointed by the legislative body of each member town. The Board appoints and supervises the local
Director of Health, subsequent to a public hearing approves an annual budget, sets Health District
policy and prorulgates local rules and regulations for the promotion of local public health.

EMERGENCY MANAGEMENT ADVISORY COUNCIL
The Emergency Management Committee is established by Oxdinance and is consistent with CGS §
24-7. The Committee’s charge is to offer advice to the Town Manager and the Ditector of Emer-
gency Management on emergency management issues.

ETHICS BOARD
The Ethics Board’s primary charge since it was reconstituted in 2008 has been to review the Ethics
Code adopted by the Town Council in 1995 and provide recommendations for revisions to the
Code. Meetings were often spent identifying articles of the Code that could be clarified, improved,
and/or expanded. The Board also identified ways to make the Code more accessible to the public.

Accomplishments for FY 2009-2019

»  Submitted recommended revisions to the Code to the Town Council. The Code is currently
being reviewed by the Personnel Committee. '

+  Received and tesolved three conflict of interest complaints

» Attended an accountability and conflict of interest workshop sponsored by the Connecticut
Confetence ‘of Municipalities
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o Participated in freedom of information hearings in Hartford

s Created a Town of Mansfield Ethics Board Frequently Asked Questions pamphlet, which now includes
information needed to contact the Board directly

o Posted information about the Board and the Code on the Town’s official website

Plans for FY 2010-2011

« Continue to work on revisions to the Code as directed by the Town Council and the Personnel
Committee

o Provide assistance (if needed) to the Town Council with the adoption process of revisions to
the Ethics Code (ordinance} ,

o Ifarevised Code is adopted, educate officials and employees on the changes to the Code.

. Tfa revised Code is adopted, update the Board’s rules for complaint procedures.

o Address advisoty opinion requests and complaints in a fair and tirmely manner

HISTORIC DISTRICT COMMISSION
The Mansfield Historic District Commission was established by ordinance to promote the educa-
tional, cultural, economic and general welfare of the Town of Mansfield through the preservation
and protection of buildings and places of histotic interest by maintenance of such landmarks in the
history of architecture and of the Town of Mansfield, and through the development of appropriate
settings for such buildings, places and districts.

HOUSING AUTHORITY BOARD OF DIRECTORS
The Housing Authority Board of Directors is comprised of commissionets that serve as governing
officers or directors of the Housing Authority. Once appointed by the Town Council, commission-
exs are independent, non-partisan public servants. They are responsible for major policy and leader-
ship decisions. The Executive Director they hire is responsible for the day-to-day administration of
the Housing Authority and its programs. A commissioner may, and commonly does, serve many
terms in providing this service.

HOUSING CODE BOARD OF APPEALS

The Housing Code Board of Appeals consists of 3 electors of the community that serve overdap-
ping 3 year terms. The members must, in the view of the Town Council, possess the experience,
capability and judgment to pass on matters pertaining to the code. There ate 2 alternates which
pust have the same qualifications of the full board members. It is the board’s duty to hear appeals
from an aggrieved party, when in the appellant’s opinion, the code has been misinterpreted by the
Code Official. A written appeal must be filed with the Housing secretary who also acts as secretary
of the appeals board. An application fee of §100 is due upon filing. The board must meet within 20
days of the appeal being filed. The board will consider evidence at the heating and render a deci-
sion to either modify or reverse the inspector’s decision upon a concurring majority vote. The ap-
peliant may request seview by the Superior Court if they do not agree with the board’s decision.

HUMAN SERVICES ADVISORY COMMITTEE
The Human Services Advisory Comrmittee meets with the Director of Human Setvices to review
and provide guidance regarding department progtrams and budgets.

JUDGE OF PROBATE
Claire T'werdy, Judge
Connecticut’s probate courts have jutisdiction to hear and decide the following matters: adoptions
(minors and adults); appointment of a temporary guardian of a minor child; award of temporary
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custody of a tninor and appointment of guardian of a minor {following removal); tetmination of
parental sights of a minot; emancipation of a minot; determination of paternity; appointment of a
guardian of a petson with mental retardation; appointment of trustee for property of mission per-
son; involuntaty cornmitment of a person with psychiatric disabilifies to a mental hospital and re-
lated matters (adults and minozs); change of name (minors and adults); custody of ternains of a de-
ceased; decedents estates; trusts and certain accounts; consetvatorships; and, estates of minots.
The court also processes passport applications. Mansfield’s probate court office is now located in
the Tolland Town Hall (21 Tolland Greed, Tolland, CT 06084}

LIBRARY ADVISORY BOARD
The Mansfield Public Library Board consists of nine members who serve without compensation
for terms of three years, and as much as possible, represent a cross section of the Town of Mans-
field. All members ate residents of the town. The Town Manager and the Town Libratian are ex
officio members of the Boatd. The Library Advisory Board met Septembes 10, 2009, December 1,
2009, February 2, 2010, May 4, 2010, July 13, 2010 and November 9, 2010

The Board provides advice “in formulating library policies and objectives, recommending new li-
brary programs and publicizing libraty prograrmns, reviewing the proposed library budget, enlisting
public cooperation and understanding for library programs, assisting with cultural activities associ-
ated with the library and making recommendations concetning acceptance of any bequest, devise,
gift or endowment” (Code of the Town of Mansfield, Connecticut, Chapter 51).

Accomplishments for FY 2009-2010

+  Reviewed and provided feedback on the proposed library budget for FY 2010 -11

+  Appraised the effects of reduced staff hours with no concurrent change in libraty hours of op-
eration (decreases in work measurements and redaction in programs for very young children)

+ Appeated before the Town Council to recomnmend return to past practice in determining the
library’s hours of operation

+  Re-examined options for reducing library hours based upon surveys and statistics, and recom-
mended revised hours of operation

Plans for FY 2010-2011

+ Review options for funding that are sustainable and that do not assume donations, ot levels of
donations, from private volunteer organizations

« Continue to receive reports and to advise and recommend various policies, procedures, and
objectives as needed '

 MANSFIELD ADVOCATES FOR CHILDREN

Mansfield Advocates for Children-MAC, (formerly the Mansfield School Readiness Council) is an
advisoty comtnittee composed of volunteers who are appointed by the Town Council and Mayor
of Mansfield. The mission of this body is: “To contrbute to the positive develoépment of alt
young children in Mansfield” MAC maintains a relationship with the Mansfield Board of Educa-
Hon, the Town Council and the Mayor. These relationships are important to sanction the work
and vision of this group. The connections between Town leadership and MAC reptesent 2 clear
and valuable commitment to the issues of eatly cate and education by the Town and school district
leadership. Regular communication between MAC and these entities is a priority for MAC.

Accomplishments for FY 2009-2010
« Served as the School Readiness Council for the Mansfield School Readiness Program in its
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twelfth year of operation, supporting fourteen 3 and 4-year olds enrolled in one of four nation-
ally accredited early care centers

o  Worked with the William C. Graustein Memorial Fund in our ninth grant year as a Discovery
Cotmmunity .

o Published the second edition of the Mansfield Family Resource Guide for use by newcomers ot
new parents in Town

« Cootdinated events as part of week-long celebration in Apil for “Week of the Young Child”

o Worked with staff to implement “Mansfield’s Plan for Young Children”

s Supported efforts to institutionalize the position of School Readiness Coordinator in the De-
partment of Fluman Services

Plans for FY 2010-2011 ‘

» Continue to implement strategies in “Mansfeld’s Plan for Young Children” with suppott from
the William Caspar Graustein Merotial Fund, the Town of Mansfield and the Mansfield Dis-
covery Depot

» Continue to develap and implement activities during the Week of the Young Child

o  Host 2 Community Conversation on “Mansfield’s Plan for Young Children” to update comnmu-
nity members on the status of the plan and to solicit feedback

«  Conduct a survey on the issue of “community connectedness” to generate baseline data to be
utilized in the implementation of our plan

s Participate in an ad hoc comimittee focused on creation of a play space in the new Storrs
Downtown development.

MANSFIELD DOWNTOWN PARTNERSHIP
BOARD OF DIRECTORS
The MDP Board of Directots is made up of 18 teptesentatives feom the Town of Mansfield, sur-
rounding communities, and the University of Connecticut. The Board of Directors establishes pol-
icy for the Partnership, oversees the development of the Storrs Centet downtown project, and de-
velops projects to promote the Town of Mansfield.

OPEN SPACE PRESERVATION COMMITTEE
The Open Space Preservation Comunittee Serves as a resoutce to the Town Council concerning
open space issues. Following guidelines in the Town Plan of Conservation and Development, the
committee evaluates vatious properties, reports on their suitability for preservation and makes con-
tact and wotks with landowpess and developers in order to suggest and discuss ways in which open
space can be preserved. '

Accomplishments for FY 2009-2010

»  Continued to review properties for their suitability for preservation according to the Mansfield
Plan of Conservation and Development

»  Continued to review subdivision and zoning proposals :

»  Provided input to Planning and Zoning Commission regarding the subdivision regulations

»  Prepared and completed a presentation regarding Open Space Program to the Town Council

Plans for FY 2010-2011

» Continve to review properties for their suitability for preservation according to the Mansfield
Plan of Conservation and Development

«  Continue to review subdivision and zoning proposals

e Provide input to Planning and Zoning Commission regarding the subdivision regulations
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PARKS ADVISORY COMMITTEE
The Parks Advisory Committee (PAC) is charged with identifying and evaluating park needs as well
as making recommendations for the acquisition and operation of patks and community gardens.
The Committee also teviews annual budget requests concerning parks and makes recommenda-
tions thereon.

Accomplishments for FY 2009-2010

+  Tnvolved the community in Mansfield Parks by continuing to offer environmental education
programming and an organized, supervised natural areas volunteets program, some co-
sponsored with Joshua’s Tract Conservation and Historic Trust

+  Led several free patks programs in conjunction with Walktober and CT' Trails Day

« Continued the annual land management review process

« Provided input on subdivision proposals, open space acquisition, grant proposals, Parks and
Recreation budget, and a property to patks procedure ‘

Plans for. FY 2010-2011

«  Develop trail system for Dorwart Preserve, Lions Memorial Park, and Torrey Preserve

«  Improve public awareness and accessibility of the Albert E. Moss Sanctuaty

+  Prepare trail guides for the Torrey Preserve, Dorwart Preserve, Lions Mermorial Park, and the
Moss Sanctuary

o Assist with the official dedication of the Torrey Preserve, Dorwart Preserve, Lions Memaortial
Park, and the Moss Sanctuary “

«  Continue to offer environmental education programs co-sponsored with Joshua’s Tract Con-
servation and Historic Trust

« Continue annual land management review process

s Provide input on subdivision proposals, open space acquisition, grant proposals, Parks and
Recreation budget, and a property to patks procedure

s+ Continue to improve public information about Mansfield Parks and Presetves

»  Prepare, in conjunction with staff, management plans for Town-owned properties

«  Host an informational forum for the Town Council and other members of community regard-
ing the work of the committee ‘ ‘

« Continue to lead walks and parks awareness programs in copjunction with Walktober and CT
Trails Day

PERSONNEL APPEALS BOARD
The Personnel Appeals Board assures that the employment system of the town is fair and equitable
and serves the interest of the Town while respecting the proper claims of the employees.

PLANNING & ZONING COMMISSION AND
INLAND WETLAND AGENCY

The Planning and Zoning Commission (PZC) and Inland Wetland Agency (IWA) take pride in try-
ing to ensute the future of Mansfield as a desirable place to reside and visit. In reviewing all aspects
of development, the PZC and IWA consider impacts on traffic, neighborhood compatibility, natu-
¢al and historic resousces, inland wetland areas, water supply, waste disposal, fize safety and aesthet-
ics such as landscaping and architecture. ‘The sites of all pending zpplications are visited by mem-
bers to observe these factors in the field.

Accomplishments for FY 2009-2010 :
«  Held twenty-three PZC meetings, seventeen (18) IWA meetings, eleven (7} joint field trips,
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held numerous committee meetings

o The TWA reviewed over twenty-two {22) applications or enforcement actions involving activi-
ties within regulated inland wetland /watercoutse areas.

o The PZC approved over twenty (20) zevisions to the Zoning and Subdivision Regulations. Re-
visions include new home occupation provisions for limited storage ot parking of wvehicles,
equipment and/or materials; refined subdivision yield plan submission and approval require-
roents; a new limited live music persmit; refinements of dimensional requirements for satellite
dish antennae and wind turbines; and revisions to regulations regarding efficiency units, com-
munity wells, mobile home patk expansions, travel trailets, bonding and lots located in more
than one town. )

+ The IWA approved a comptehensive revision of Mansfields Inland Wetland Regulations.

» The PZC presented at Public Hearings and subsequently approved potential zone and regula-
tion revisions for an existing Industiial Park zone south of Pleasant Valley Road, revisions to
the Town’s Political Sign Regulations, revisions to the Zoning definitions of farily and board-
ing house, revisions to prevent the use of invasive plant species and revisions to enhance the
protection of aquifess and public drinking waters supplies.

o The PZC approved zone change and special petmit applications for a thitty-two (32) unit con-
dominium development off of Meadowbrook Lane (Whispeting Glen). The subject project
will inctude seven (7) affordable units for low/ moderate incorne households. Construction has
not yet started.

o  The PZC reviewed and approved special permits for a new fitness center at the East Brook
Mall; a new restaurant at Storrs Commons; a permanent farm stand on Browns Road; a new
retail store on North Eagleville Road and 2 residential convession on Storrs Road. In addition,
special permit renewals were granted for three (3) gravel/rock removal operations and four (4)
live music permits. The PZC/IWA also acted on numerous use and site improvement modifi-
cations, Town Council referrals and bonding arrangements.

Plans for FY 2010-11

+  Continue thorough review of all land use applications and enforcement of existing regulations
«  Continue review and updating of Mansfield’s Zoning Map and land use regulations

. Continue monitoring of Univessity of Connecticut land use activities

PUBLIC SAFETY COMMITTEE
As set out within statute, the mission of Mansfield’s Public Safety Committee is to review safety
and security concerns related to our local correctional facility, the Donald T. Bergin Cotrectional
Institation. The membership of the Committee is comptised of Warden Eileen Higgins of Bergin
CI, as well as eleven citizen representatives appointed by the Mayor. The Cosnmittee meets quar-
tesly during the months of January, April, July and Octobet.

Accomplishments for FY 2009-2010

» Notified citizens that the emergency notification phone system would be tested

o Tested the emergency notification system; the test was a success with over 90% of calls com-
pleted :

s Toured the DBCI facility including dormitory facilities, the job center, and programming space;
observed programming and interacted with staff and inmates

s Mazintained a good wortking relationship between the community and DBRCI; the Committee
appreciates and supports the outreach program

o+ Mansfield and Bergin staff worked cooperatively to provide inmate work crews to the Town to
help with litter pick-up
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+ No escapes occutred from DBCIL

Plans for FY 2010-2611

+  Monitoring the inmate population with regard to its impact upon the community and Bergin CI
+  Touring the DBCI facility '

s  Re-testing the emesgency notification phone system

» Introducing new DBCI command staff to the Public Safety Cormittee

QUIET CORNER COMMITTEE
The purpose of the Quiet Comer Committee is to promote tourism in the North Bast section of
Connecticut. Twenty-one towns in North Eastern Connecticut make up the Quiet Cosner toutism
region. A wide variety of informational pamphlets are published and distributed as part of this
Comumittee’s duties.

RECREATION ADVISORY COMMITTEE
The Recreation Advisory Committee (RAC) is charged with identifying and evaluating recreational
needs as well as making recommendations for the institution and operation of programs. RAC
continues to suppott the implementation, development and expansion of program offerings in or-
der to meet the recreational needs of the community.

Accomplishments for FY 2009-2010

«  Continued the annual review of co-sponsored organizations

s  Endorsed National Youth Sports Coackes Association (NYSCA) Certification Program

« Made on-going recommendations to the Parks and Recreation Departient on policies and
programs ‘

» Continued review of and support for Comumnunity Center operations

Plans for 2010-2011 ]

« Annual review of co-sponsored organizations, including Mansfield Junior Soccer Association,
Mansfield Little League, and Tri-Town Youth Football and Cheerleading Association

»  Advise on Community Center opetations and other department progtams

o Implement Management Plans for Lion’s Memorial Park, Southeast Park, and Sunny Actes
Park :

= Support Community Center membership initiatives

REGIONAL SCHOOL DISTRICT #19

The Constitution of the State of Connecticut requites that free public education be made available
to all citizens. The state’s legislatute has delegated this responsibility to local and regional school
boards. The Regional School District #19 Board of Educaton accepts this obligation. Its mission
is to represent the intetests of all residents of the district in providing for the educational needs of
young men and women. of senior high school age. The boatd seeks to accomplish this by securing
community suppott, providing for the employment of competent faculty and staff and developing
effective policy. In accomplishing its mission, the boatd intends to meet all legal requirerents and
to efficiently utilize the resources made available to the district. '

SOLID WASTE MANAGEMENT/
. RECYCLING COMMITTEE
The Solid Waste Advisory Committee acts as a community sounding board for the Town's solid
waste policies. These policies include issues relating to residential refuse and recycling service,
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transfer station operations, promotion of recycling and waste prevention, hazardous waste disposal,
and bulky waste disposzl. This is the nineteenth year that user fees have funded the Town’s vol-
ume-based waste collection (pay-per-bag of garbage). In July 2009, the Town began single-stream
recycling, where cans, plastic, glass containers are grouped with paper and cardboard. Over the
year, 33% of all residential waste was recycled- single-family residences recycled 39% of their waste
and multi-family residences recycled 11% of their wastes. Multi-farnily residences ate those that
have dumpster service and their recycling rate remains low in spite of efforts to reverse this trend.
Trash and recycling sexvice is contracted to Mayo & Sons for single-family residences and Willi-
mantic Waste Paper, Inc. for multi-family residences.

Accomplishments for FY 2009-2010

o The Mid Northeast Recycling Operating Commitiee (Mid-NEROC), of which Mansfield is a
mermber town, continued its operations of the Regional Household Chemical Waste Drop-Off
Facility. '

o Managed the Mansfield schools’ composting programs for the twelfth year with each school
having theit own compost bins. E O Smith High School began a composting program through
a student group, The Green Teens. .

o Worked with Festival on the Green to create low-waste Festival event. Reduced waste by 89%

o Worked with UConn student outreach to regularly collect litter along the Hunting Lodge/
North Eagleville Road corridor

o Continued to enforce the litter ordinance

o Presented classes on waste issues (toxic household products, green building design and recy-
cling) in the schools

o Staffed the Energy Education Team in order to expand residental support for renewable en-
ergy and move the Town forward on its 20% by 2010 commitment

« The Energy Education Team conducted a Mansfield Energy Challenge with fourteer house-
holds participating in energy audits, consultations and resources to improve energy efficiency.

e For the second yeat, worked with UConn to collect usable items during spring move-out, called
“Give and Go”. Collected 7 tons of matetial that were given to local charities

s Completed the EPA Clean School Bus grant. Twenty retrofitted buses had their first round of
diesel pasticulate filter cleanings. Part of the grant included promoting “no-idling” to the school
cormmunity. This promotion was done through parking lot signage, assernblies, school newslet-
ters, staff meetings, open houses and fairs.

»  Staffed the newly formed Sustainability Committee

o Fducated and disseminated information to residents on sustainability-related issues

o  Administered Dept. of Energy grant “Neighbor to Neighbor Enesgy Challenge”

«  Continued work with the Energy Education Team and Sustainability Committee

Plans for FY 2010-2011

o  Sustain school wide composting programs and manage refuse contracts

»  Continue working with Festival on the Green cormittee to create a low-waste Festival event
o Conftinue working with Give and Go

»  Continue enforcing the litter ordinance in problern areas of Town

»  Continue offering classes to the schools on waste and energy issues

»  Continue advocating for recycling-telated state legislation

SUSTAINABILITY COMMITTEE
The Sustainability Committee is charged with maintaining a general overview of the sustainability
of the Town, to specifically include the following responsibilities: provide guidance and proposals
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to the Town Council regarding sustainability principles to be adopted by the Town Council of to
be administratively implemented; monitor implementation of principles and policies as adopted by
the Town Council 2nd administrative programs, and report to the Town Council annually; coordi-
nate and collaborate with Town boards and commissions, organizations, regional and state agencies
to advance sustainability principles, plans, and policies established; and seek information from
other organizations to aid in the development of strategies, prograrns and initiatives that will fur-
ther the sustainability goals established by the Council by policy ot budgetaty support of adminis-
tragive programs.

TOWN HISTORIAN
The Town Historian is an invaluable resource. The voluntary position was created in August 1991
to provide information and advice on the Town’s history to the community, historical societies and
local government. All books and materals published by the Mansfield Historical Soclety are re-
viewed and wotked on by the Town Historiari. The position is a labor of love and is research in-
tensive, Those interested in serving as the next Town Historian are asked to call 860-429-3336.

TOWN/UNIVERSITY RELATIONS COMMITTEE
The Town/University Relations Comunittee was established in 1992 with a mission to protote and
sustain positive relations between the University of Connecticut and the larger Mansfield commu-
nity. The committee is comprised of representatives from both the town and the univessity, and is
co-chaired by the Mayor and a university representative. The comunittee meets the second Tuesday
of every month at 4:00 p.m. Members of the public are encouraged to attend, and the committee
provides an opportunity for public comment at each meeting.

TRANSPORTATION ADVISORY COMMITTEE
The Transportation Advisory Committee is composed of Town Council members, Planning and
Zoning Comsmission rmembers, staff members and citizens at large. The Comamittee helps advise
the Council and staff in Town and Regional transportation matters.

YOUTH SERVICES ADVISORY BOARD
The Youth Service Advisory Board was established in 1978 with a mission to provide advocacy,
leadership and direction. The Committee meets monthly with staff of the Youth Service Bureau
and the Director of Fluman Sexvices to review and provide guidance regarding program activities.
Membership of the Committee includes students, school administratoss, Mansfield Police, and resi-
dents. ‘

Accomplishments for FY 2009-2010 _

« Provided advocacy, leadership and direction for YSB progratns, activities and grants

e Advocated for an expanded budget and succeeded in having the Mansfield Board of Education
provide matching funds for the Youth Work Employment Program ‘

«  Successfully engaged the Mansfield Board of Education and Reglon 19 superintendents in
working together to financially support The Mansfield Challenge Program. The superinten-
dents provided matching funds to meet the deficit from reductions made in the previous fiscal
yeat, :

»  Assisted in the development of 2 now successfully established Graduate Social Work program

- Increased board membesship, community input, and student representation

+  As per the town manager’s request, regional cooperation and participation of Willington, Ash-

ford, and Coventry Youth Service Bureaus has been established.

~198~




Plans for FY 2010-2011

o Advocate for an expanded budget for programming for youth and families

s Reestablish police tepresentation, as Jerry Marchon has retited from the police department. Mr.
Marchon will continue to sexvice on the board as a community member.

o Provide oversight to ensure that comprehensive services ate provided to YSB clients through
the human service department

o Support the mission of a Regional YSB with Willington, Ashford, and Coventry

« Explore the use of the Mansfield Middle School fopes course to help YSB clients develop in-
creased confidence, cooperation, team work, and physical strength ‘

ZONING BOARD OF APPEALS
The Zoning Board of Appeals (ZBA) is established by state statute to heat appeals and to vary the
application of Zoning Regulations in cases where enforcement of the regulations would result in
exceptional difficulty or unusual hatdship. However, vatiances granted by the ZBA must always be
in the "spirit" of the Zoning Regulations, and courts have ruled that that the ZBA cannot consider
economic hardship s a possible justification for granting a variance. L

The ZBA has five members elected at-large to four-year staggered terms, as well as three altetna-
tives appointed by the Town Councll to serve fwo-year terms. Hearings ate normally held once 2
month, and anyone needing a heating must first obtain a referral from the Zoning Agent. Because
of legal notice requirements, applications should be submitted at least 16 days prior to a scheduled
meeting date.

Although the ZBA rules on appeals from the decisions of the Zoning Agent, appeals from deci-
sions of the Planning and Zoning Commission (PZC) itself are not heard by the Board and are
mmade directly to Connecticut Superior Court. As 2 quasi-judicial body, the ZBA. must conduct pub-
lic heatings before ruling on an application, and four of its five members must concur for most ac-
fions. Persons wishing to appeal a decision of the ZBA may take the appeal directly to Superior
Court.
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Members and Staff of Elected and Appointed Committees, Boards and Commissions

Advisory Committee on
Persons with Disabilities
Glogia Bent

Jane Blanshard

Michael Collins

Cristina Colon-Semenza
John DeWolf

Wade Gibbs

Denise Hountman

Joan Seliger Sidney
Jennifer Tanner

Kevin Grupwald (Staff)

Agriculiure Committee
Wesley Bell

Al Cye

Churissy Dittrich

Charles Galgowsk:
Larry Lombard

William Palmer
Kathleen Paterson
Carolyn Stearns

Edward Wazer

Vicky Wethesell (OSPC)
Jennifer Kanfman (Staff)

Arts Advisory Committee
Jay Ames {C)

Kim Bova Kaminsky
Thomas Brahn

Kelly Kochis

Scott Lehmann

. Blanche Serban

Jay O'Keefe (Staff)

Cust Vincente (Staff)

Board of Assessment Appeals
Anne Greineder

Eric Holinko

Carol Thomas

Beautification Committee
Isabelle Atwood

Carol Endght

Brian Krystof (C)

Patrcia Maines

Richard Norgaard

Jennifer Thompson

Frank Trainor

Board of Education
Martha Kelly

Martk Laplaca

Min Lin

Holly Matthews
Shamin Patwa
Katherine Paulhus
Carde Silver-Berstein
Randal Walikonds

Fred Bagugzi (Staff)

Board of Ethics
Lena Bazry (Ak)
David Fegraro

Saul Nesselroth
Michael Sikoski
Winthrop Smith
Nora Stevens

Maria Capriola (Staff)

Building Board of Appeals
Charles Lowe

James Silva

Tom Wazd

Gregory Zlotnick (C)

Mike Nintezu (Staff)

Cemetery Comumittee
Isabelle Arwood {C)
Bazey Burnham

Rudy Favretti

Winston Hawkins
Mary Landeck

Ethel Larkin

Jane Reinhardt

Lon Hultgren (Staff)

Mary Stanton {Staff)

* Mary Landeck-Sexton (Staff)

CATV Advisory Committee
Fred Baruzzi (BOE)

Grace Engeas
{da Millroan

Commission on Aging
Wilfred Bigl

Kenneth Doeg

Sarn Gordon

April Hohinko

Carol Pellegrine

Carol Phillips

Joan: Quarto

Timothy Quinn

Mary Thatcher

Kevin Granwald (Staff)

Communication Advisory
Committee

Aline Booth

Leila Fecho

Patcck McGlamery

Richard Pellegrine

Ron Schurin

Jaime Russell (Staff)

Commuunity Quality of Life

Committee
Jane Fried
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John Riesen

Denise Keane (Council)
David Morse

Toni Moran (Council)
Elizabeth Paterson (Mayer)
Stephen Rhodes (UConn)
Matthew Hart (Staff)
Maria Capricla (Staff)
SGT James Kodzis (Staff)
Gregory Padick (Staff)
Curt Hirsch (Staff)

David Dagon (Staff)

John Jackman (Staff)
Mike Ninteau (Staff)

Jim Hintz (Staff) (UConn)

Conservation Commission
John Buck {Alt)
Robert Dahn

Peter Drzewieckl
Neil Facchinetti (Alf)
Quentin Kessel (C)
Scott Lehmann

Joha Silandes

Joan Stevenson
Frank Trainor

Grant Meitzler (Staff)

Design Review Panel
Isabelle Atwood

Lee Forzest Cox
Robert Gillard

John Lenard

Peter Minutti

Discovery Depot Board of
Tirectors

Terry Berthelot

Anjana Bhat

Susan Collette

Blagoje Filipovic

Kim Girard

Jane Goldman

Gregory Haddad (TC)
Heather Hintz

Megaa Nolan

Bing Wang

Mary Jane Newman (Staff}

Eastern Highlands Health District
Board of Directors

Frederick Daniels

John Elsesser

Ralph Fletches

. Matthew Hart

Michael Kurland
Johnathan Luiz
Chustina Mailhos {Alf)
Elizzbeth Paterson {C)




Paul Schu

Joyee Stlle
Tiezney Tully
Steve Werbner
Deb Walsh

Mike Zambo {Alf)

Emergency Management
Advisory Council
Michae]l Kurland
Elizabeth Paterson
Frederick Baruzzi (Staff)
Matthew Haxt (Staff)
Lon Hultgeen (Staff)
John Jackman (Staff)
William Jordan (Staff)
Sgt. Tamnes Kodzis (Staff)
Robert Miller (Staff)

Four Corners Sewer Study Advisory
Commitice

Pat Ferrigno
Matthew Hart {staff)
Lon Hultgren (staff)
Gene Nesbitt
Christopher Paulkus
Peter Plante
Kenneth Rawn

Meg Reich

Caxl Schaefer

Tim Tussing

Historic District Commission
Isabelle Arwood

Anita Bacon

Gail Bruhn (C)

Harntlion Holt {Alf)

Jason Andrew McGarry

James MNaxdi (Alt)

David Spencer

Housing Authority Board of
Disectors

Joan Chuistison-Lagay

Dexter Eddy

Gretchen Hall

Richard Long (C)

Williarn Sirnonsen

Housing Code Board of Appeals
Will Bigl

Bill Briggs

Bran McCarthy

Richard Pellegrine

David Spencer (Alt)

Judge of Probate
Claire Twerdy

Library Advisory Board
Fva Bar-Shalom
Edmond Chibeau
Sheila Quinn Clazk (C)
James Greene

Heidi Hand

William Hare

Barbara Katz

Rita Pollack

Dale Truman

Louise Bailey (Staff)

Mansfield Advocates For Children
Gloria Bent ()

Anne Bladen

Patrcia Brathwaite
Liz Bucznski

Lisa Dahsn

Susan Daley

Vicki Fry

Jene Goldman

James Greene

Cindy Guerreni
Jessica Higbam

Mark LaplaCa

Becky Lehmann
Donna McLaoghlin
Mary Jane Newman
Katherine Pauthus
Esther Soffer Roberts
Lisa Young

Judith Stoughton (staff)
Sandy Baxter (staff)
Ande Bloom (staff)
Rachel LeCletc (staff)

Mansfield Downtown Partnership
Board of Directors
Stephen Bacon
Hazry Birkenath
Thormas Caliaban
Bruce Clouette
Barry Feldman
Matthew Hargt
Dennis Heffley
David Lindsay
Philip Lodewick
Frank McNabb
Toni Moran
Fiizabeth Paterson
Chsdistopher Paulhus
Steve Rogers
Alexandria Roe
Kristin Schoab
William Simpson
Antoinette Webster
Dravid Woods
Cynthia van Zeltm (Staff)
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Open Space Preservation
Committee

Michaet Allison

Kenneth Feathers

Quentin Kessel

Jasmes Motrow (C)

Vicky Wetherel

Susan Westa (Al)

Jennifer Kaufiman (Staff)

Parking Steering Committee

Paul Aho

Karla Fox

Martha Funderburk
Manny Haidous
Matthew Fart {staff)
Andy Hill .
Lon Hultgren (staff)
Meredith Lindsey
Ralph Pemberton
Melinda Perkins
Macon Toledano

Parks Advisory Committee
Ethan Avery

Julianna Barrett

Michelle Baughman

Susan Hartington (C)

Tom Harrington

Bsic Kruges

Alfred Montoya

Penny Potter

Jennifer Kaufman (Staff)

Personnel Appeals Board
Donald Nolan

Lee Terry

Crayton Walker

Planning and Zoning Commission
Michae! Beal

Rudy Favretti (C)
Joann Goodwin
Roswell Hall iI1
Katherine Holt
Gregory Lewis

Fred Loxsom (Al)
Peter Plante

Rarry Pociask
Kenneth Rawn (Al
Bonnie Ryan

Vera Stearns (Al)
Gregory Padick (Staff)



Members and Staff of Elected and Appointed Committees, Boards and Commissions

Public Safety Committee
Audrey Barberet

Major Ronaid Blicher
Geozge Cole (Citz)

Pennis Keane

Clate Lacy

Christopher Pauthus
Richard Pellegrine (VC)
Warden Monica Rinaldi
Lieut, Walter Sclenski, Jr. (Coventry)
Wunderly Stauder {C)
Susanna Thomas

Maria Capriola (Staff)

Sgt. Jaes Kodzis (Staff)

Recreation Advisory Comrmnittee
Darren Cook

Terry Cook

Sheldon Dyer (C)

Donald Field

Michael Gerald

Frank Musiek

Howard Raphaelson

Anne Rash

Curt Vincente (Staff)

Quiet Comer Committee
Anne Smith

Regional Board of Education
Francis Archambault, Jr. (C)
Herbert Arico

Janice Chambeslain

Robert Jellen

Prank Krasicki

Robert Kremer

~ Jim Mark -

Elizabeth McCosh-Lilie
John Meyers

Timothy P. Nolan 5.
Elizabeth Peczub

Michael Sibiga

Bruce Silva (Staff)

Solid Waste Management/
Recycling Committee
Andrea Ames

Robert Coughlin

Jane Knox

Sarah Milius

Dennis Roberts

Anpe Smith

Virginia Walton {Staff)

Sustainability Comumnirttee
Leigh Duffy

Matthew Hart

William Lennon

Holly Matthews

Richard Millex

Bonnie Ryan

Lisa Stafford

Lynn Stoddard

Lon Hultgren {Staff)
Virginia Walton (Staff)

Town Council
Denise Keane

Peter Kochenburger
Meredith Lindsey
Antomiz Moran
Elizabeth Paterson {Mayor}
Christopher Paulhus
William Ryan

Carl Schaefer

Paul Shapico

Mazia Capriola (Staff)
Matthew Hart {Staff)

"Town Historian
Roberta Smith

Town/University Relations
Comumittee

Philip Bazry

Michael Beal

Thomas Callahan

Barry Feldman

James Hintz

Robert Fudd

Jake Knecht

Richard Millex

Elizabeth Paterson

Clive Richards

Jokn Saddlemire

Ronald Schusin

William Strnpson

Maria Caprola (Staff)
Matthew Hart (Staff)
John Jackman (Staff)
Greg Padick (Staff)
Cynthia van Zelm (Staff)

Transportation Advisory
Committee

Paul Abo

Greg Frantz

Janet Freniere

Ross Hall

Meredith Lindsay

Alex Marcellino
Dennison Nash
William Ryzn

Michael Taylor

Kevin Grunwald (Staff)
Matthew Hart (Staff)
Lon Hultgren {Staff)
Grant Meitzler (Staff)
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Greg Padick (Staff)
Tim Veillette (Staff)

Youth Service Advisory Board

Jennifer Abele

Steve Angacian
Eileen Griffin

Jane Griffin

Ter Herbert

Rachel Leclerc

Ethel Mantzaris
TJetry Marchon
Candace Morrell
Christopher Musphy
Jay O’Keete

Brark Perrott

Sheila Riffie

Kevin Grunwald (Staff)
Pat Michalak (Staff)

Zoning Board of Appeals
Sarah Accorsi (Ak)
Suzanne Singer-Bansal
Jack Clauson (Alf)
Martha Fraenlsel
Beverly Gotch

Shitley Katz

Carol Pellegzine (C)
Lyle Scruggs (Al)
Curt Hirsch (Staff)
Sharon Tyler (Staff)




UPCOMING TOWN EVENTS
Save the date!

STORRS FARMERS MARKET

Opens the first Saturday in May through the last Saturday before Thanksgiving and the second and
fourth Saturdays from December through April.

www.storrsfarmers.org '

REGION #19 BUDGET

REFERENDUM ‘

May 3, 2011; Polls open 6:00 AM-—8:00 PM; Audrey P. Beck Municipal Building, Council Cham-
hets '

ANNUAL TOWN MEETING
May 10, 2011; 7:00 PM; Mansfield Middle School Auditorium

MEMORIAL DAY PARADE
May 30, 2011; 9:00 AM; Bassetts Bridge Road/Rt. 195 to Mansfield Center Cemetery

TOUR de MANSFIELD
July 2011; Mansfield Community Center (date TBA)

CELEBRATE MANSFIELD WEEKEND ‘
September 23 - 25, 2011; Mansfield Commmertcial District, Storts Road
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Town of Mansfield
Organizational Chart




For Information On
Accounts Payable
Administration
Assesstnent

Birth Certificates
Building Pexmits
Cemetery {Town)
Community Center
Death Certificates
Demolition Permits

Dog Licenses

Dog & Animal Problems
Diainage Problems
Electrical Permits

. Elderly Dial-A-Ride
Elderly Municipal Agent
Emergency Management
Bmployment
Engineering

Finance

Fire Emergencies

Fue - Noa-Emergencies
Fire Marshal/Fire Prevention
Health Matters (Public)
Highwrays

Housing Authority
Housing Inspection
Human Services
Tnformation Technology
Inland Wetlands

Landfill Permits

Land Records

Library

Marriage Licenses
Parking Tickets

Parks

Planning

Plumbing & Heat Permits
Police Emetgencies
Police - Non-Bmergencies
Probate Court
Purchasing

Recreation

Refuse & Recycling
Registration of Voters
Sanitary Inspection
School Business Manages
Senict Centex

Snow Removal & Streets
Taxes

Town History

Tree Warden

Voting

Weltare

Youth & Family Services
Zoning Enforcement

DIRECTORY
Call

Finance

Town Managet
ASSE550L

Town Clerk
Ruilding Office
Sexton

Parks & Recreaton
Towsa Clerk
Building Office
Town Cletk
Animal Control Cfficer
Engineeting
Building Office
Dial-A-Ride
Human Services
Emerpency Management
Human Resources
Enginecering
Finance Ditector
Fire Department
Fire Department
Fire Marshal
Health Department
Public Works
Housing Authority
Housing Inspection

. Buman Services

Information Technoiogy
Engineering
Engineering

Town Clerk

Mansfield Public Library
Town Clerk

Tax Collector

Parks and Recreation:
Planning & Z.oning Office
Building Cffice

Police Department
Police Department
Judge

Finance

Parks and Recreation
Engineering

Repistraz of Voters
Health Department
Finance Ditector

Senior Center

Public Works Garage
Collector of Revenue
Town Historian

Public Works Dept.
Registrar of Voters
Buman Services

Youth Services

Zoning Agent
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Phone
860-429-3345
860-429-3336
BGO-429-3311
B60-429-3302
B860-429-3324
860-456-0176
R60-429-3015
260-429-3302
360-429-3324
860-429-33072
860.-487-0137
860-429-3334
860-429-3324
860-456-14062
R60-429-3315
260-429-3324
860-429-3336
860-429-3334
860-420-3344
911
860-429-3323
260-429-3328
860-429-3325
260-429-3331
R60-487-0693
860-487-4440
860-429-3315
860-429-3355
260-429-3334
860-429-3334
RE0-429-3302
860-423-2501
360-429-3302
860-429-33T74

" B6(»429-3015

860-429-5330
360-429-3324
911 '
860-429-3360
860-871-3640
860-429-3345
860-429-3015
860-429-3333
860-429-3368
860-429-3325
860-429-3344
860-429-0262
860-429-3676
860-429-3306
860-429.9789
860-429-3331
R60-429-3368
260-429-3315
860-429-3317
860-429-3341



BOARD OF EDUCATION
Central Office
Superintendent of Schools
Superntendent RSD #19
Annie E. Vinton
Principal

E.O. Smith High School
Principal

Goodwin School
Principal

Mansfield Middle School
Principal

Southeast School
Principal

DIRECTORY

Contact Person Phone
Fred Baruzzi 860-429-3350
Bruce Silva 860-487-1862

Dr. James Palmer 860-423-3086

Louis ¥. DeLoreto
Debra Adameczyk - 860-429-6316
Jeffzey Cryan 860-429-9341

Norma Fisher-Doiron 860-423-1611

TOWN OF MANSFIELD EMAIL ADDRESSES

Department

Animal Control

Budding

Downtown Partnership
Eastern Highlands Health District
Emesgency Management
Facilities Management
Finance

Fire and Emergency Services
Fire Marshal

Human Resources
Human Services
Information Technology
Library

Parks and Recreation
Planning and Zoning
Public Works

Registrars of Voters
Town Cletk

Town Manager

Youth Services

TOWN COUNCIL
Town Council Members Party
Denise Keane

Peter Kochenburger
Meredith Lindsey
Antonia Moran

Mayor Elizabeth Paterson
Chuistopher Paulhus
William Ryan

Carl Schaefer

Paul Shapiro

gouoRrRUOUORO=

Email Address
ACO@mansfieldet.org
NinteauME@mansfeldet.org
vanZelmCA@maasfieldctorg
EHHD@mansfieldctosg
TJackman]E@smansfieldct.org
HatnmonWD{@mansheldetorg
FinanceDept{@mansfieldct.org
DazgonD]@mansfieldct.org
FireMarshal@mansfieldct.org
HR@mansfieldct.org '
HumanServi@mansfieldct.ozg
ITdept@mansiieldetorg
BaileyLA@mansfieldctorg
Parks&Rec(@mansfieldet.org
PlanZoneDepti@mansfieldetorg
PublicWorks@mansfeldet.org
RegVoters@mansfieldctorg

860-487-0877 %2434

TownClerk@mansfeldct.org
TownMngr@mansfeldct.osg
YouthServ{@mansfieldct.org

Phone Email

860-786-8147  DeniseXeane2009(@gmaii.com
860-487-9426  peterkochenburger(@yzhoo.com
B60-465-6533 LindseyM{@MansfieldCT og
860-429-0798  morantt@earthlink.net
860-456-8553 PatersonB@MansfieldCT.otg
860-487-5223 PauthusCR@MansfieldCT.org
860-423-6643 bonbili@charter.net
860-423-9427 SchaeferC{@MansfieldCT.org

860-429-9595

ShapiroP@MansfieldCT ozg
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JUSTICES OF THE PEACE
Name

Brian Ahern
Stephen Bacon
TJudith Blei

Fred Cazel, Jr.
Andrea Epling
Shatry Goldman
Roswell G. Hall 111
Apdl A, Holinko
Allan Maines
James R. Mack
Richard Meehan
Stanley Miela
Joseph Pandolfo
Joyce Passmore
Carol Pellegrine
Richard Pellegtine
Doryann Plante
Peter Plante

Holly Rawson
Chandler H. Rose
Dot Shaw

Judith Ann Stein
Robin Tracey

DIRECTORY

‘ ?hone

860-429-5233
B60-487-1842
860-423-9613
860-429-2637
B60-429-2702
860-423-2381
860-456-1027
860-429-4449
860-429-5050
860-465-2788
860-429-6905
860-429-8380
860-423-2646
860-429-6799
860-429-9598
860-429-9598
860-450-0696
860-450-0696
860-429-5233
860-423-3700
860-456-1060
860-487-0422
B60-429-7160
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Ttem #14

. Editox: R[ ;23

, 2 - i Letters to the Editor
As a current University of Connecticit un- R

Gergraduate and lifelong Storss resident, 1 the Feb. 16 editorial “Share the costf
would like to protest the gentiments expressed Spring Weekend™ .+ . - e Ak

i acknowledge the event is 3 problem, and it
needs to be stopped, especially in the light of
last year’s fatality, but 1 do not believe that the

_ cohunn’s proposed solution is 2 good one.

The Chronicle acknowledges ‘the greafest
problem with the event is the uninvited guests
and yet proposes that every single UConn st~
dent be charged for the event. :

This is flawed logic - because those who are
the greatest problem will still be let off free,
and it’s unfair to students such as myself who
avoid Spring Weekend and would have done 50
even without an ineffectual moratorivm.

I acknowledge that the proposed payment
would be a mere trifle, but 1 would not enjoy
recompensing the university for the acts of
irresponsible people. It is true the current sifu-
ation of charging the taxpayers is unfair and
terribly costly, but Hiat shows the need for more
drastic measures against the event by both the
university and the Town of Mansfield.

1 do not know o claim 10 know what the
solution. is, but I do not think that punishing
each and every student is a valid one.

. Daniet Allie
Storrs

(Editor’s note: As long as the students at
‘UConn do not honor the moratorium, and
insist on having Spring Weekend, they should
pay for the related costs. If there is no Spring
Weekend, the outsiders won't come. y)
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or. bmldmg o

n
'*  schools, with a plans cailmg” for -vary-

7 ing degrees of.
" ":some form of a buildirig ,.f ren- Middle Schoel
“dum mﬁle spnng, they could ot tome 1

terms on the proposal’s details.

renovatmns to Mansfwld

" After passing areferendum last Novem- build two . schooIs, mi)st' sa;d they were,'

worried the project was too expensive and
.-rémdents weuld not support the pro;e:ct’ af

_ber, the town councxl has heen workmg for
months in the hopes of ha o
ready fora vote'in May
- Current pOSSlb]htlE:S

-211-
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' Mansfield Town Council
wants school vote in May

"(Continued from ?ége n

Councilmen Meredith _Iiindsey? )

and Carl Schaefer. were not pres-
ent Tuesday. - - -

They grew further cottcerned
after- seeing the impact of Gov.

Dannel P. Malloy’s proposed bud-
get, which would reduce the reim-
bursemént rate for. any school
projects’ involving new construc:
tion. ,
The propoesed change would
mean an increase of between
$5.47 million and $6.22 million
in the town’s share of a few
school project, depending on the
proposal. h
Tom Dimauro, the project’s con-
struction manager from Newfield
Constriction, said there is no way

the town could submit ifs propos--

al“in time to receive the current
reimbursement rates. ‘

The current rates apply to any
project breaking ground before
April 1, 2012, but Dimavro said
approval from the legislature and
state officials would hold up a
project in Mansfield until the falt
of 2012. :

After seeing the fiscal impact, -

Mansfield Mayor Elizabeth “Bet-
sy” Paterson and councilmen
Antonia Moran, Bill Ryan and
Denise Keane all said they sup-
ported something other than a
. two-school option because of the
costs.

-212-

“{ think, in the end, it will hort
the town and- it will hurt the
education (systern),” Ryan said,
adding the budget would need to
be cut to accommodate debt for
the project. . . -

Pateison, Keane and Moran said
they originally supported the two-
school option to varying degrees,
with Paterson admitting she was
still on the fence, but said cost
was the final determining factor’
in their stances. Co

A proposal for two new schools
and 2 renovated MMS - would
cost an estimated $59.58 mil-
lion and, under Malloy’s propos-
al, Mansfield would need to pay
$33.07 million after reimburse-
ments. ' o
A revised proposal, which
includes fewer tenovations: and
downsized new schools, would
cost $55.98 -million, with “town
responsible for $29.6 million.

Finance Director Cherie Trahan
said the oivner of a home assessed
at $16%,350, the median assess-
ment, would pay an average $315
annually in taxes for the full, two-
s¢hool, option annually, and $268
for the Tevised plan. -

Ryan, Moran and Paterson all
supported a plan to build one
school and renovate MMS, which
would cost $48.04 million, with
the town’s share being $24.53
million under Malloy’s proposal.

They said the town still needed




to do something to upgrade the
current schools, but Paterson said
it would be “fiscally irrespon-
sible” to build two.

Trahan’s figures said the project
would mean an average of $177 in
new taxes just for the project for
the owner of a median assessed
home. _

But Keane said the town needed
to separate needed “improve-
ments” from “wands,” and voiced
support for a plan to renovate the
existing schools over the next 20
years, with funding in the town's
budget.

Funding the pro;ect with cash
would result in. a price tag of
$20.83 million, with a town's
share of $13.3 million and & fax
impact, of $106. annually on a
median assessed home. . )

Keane also wged the council
to congider other projects on the
horizon and declining state reve-
nues when proposing a project, as
residents “don’t know the whole
picture the way we know it.”

She expressed concern residents,

might see the tax impact as srnall
because they cannot see all of the
things impacting the town’s mill
rate ‘when voting on a project.

Councilmen Christopher Paul-
hus and Paul Shapiro said they
supported the two-school option,
saying they beligved the project
would improve the school sys-
tem.

-213-

Paulhus also said a tax increase
hurts in any economy. “It’s never
a good time to build anything,”
he said.

Shapiro, though, said he would
agreed with Keane if residents
rejected a two-school proposal
because the schools have pressing
needs, efspccxally security.

Councilman Peter Kochenbur- -
ger, meanwhile, urged colleagues
to simply wait unti] the town has a
better financial situation and firm.
numbers from the state.

He also said he did not want

10 stmply pass a less expenswe

option because it would not im-
prove the school system as much
as intended.

~ I don’t want to build (a school)

that’s better, I want to build on
that’s substannally better,” he -
said.

"School Supenntendcqt Fred-
erick Baruzzi, though, said either
new school proposal would meet
the towns needs_ for “40 or 50

_years.”
The rest of the councﬂ dis- .

agreed with Kochenburger, voting
6-1 by consensus to send some
form of 2 project to referendum
inthe spring.

Councilmen said they did not
want to keep pushing off needed
improvements, while Dirmauro
said construction costs are already
starting to rise.
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By MIKE SAVINO ~ 322,

Chronicle Staff Writer .

MANSFIELD — Town officials said some changes-

" to health insurance contributions and other measures

helped’ offset increased wage costs in a new union”

. contract for professional and technical employees.
~ The new confract, unanimously approved . by 'the
town. council Feb. 14, applies to a “broad range”

Matthew Hart told fhe council.. .

B A‘sgistant Town Manager Magia Cepriola added til‘f;
Connecticut State Employees Association represents
44 town eiployees and Hart said the group accounts

for about 28 percent of the town’s total salaries.. -

“:.Fhe ‘ontract ‘begins with the current fiscal year,
which started on July 1, 2010, and will ron through
Jiine 30, 2013; the end of the 2012-13 fiscal year.
The town’s representative. to :CSEA Local 2001
could not be. reachied for, comment. Hart told the

couneil in a memo that the union Tatified the agree-.

ment Feb. 1. .

The contract includes split pay raises over the first

two years, a move Hart and Capriola said saves the
oW money. . _
The employees will received a 1.5-percent wage

of .
employees, including .the -assgssor,, youth SEIVICES
¢coordinator and clérical employees, Town Manager.

increase. o Julff 1 of ‘each’of the first two fiscal
years, followed by another’ 1.5-percent increase’ on

Jan. 1 of the first two fiscal years.

" Hart estimated the total salaries would increase by

_ '3324, 30, or 1.6 percent, in the curgent fiscal year and
. %$49,410, or 2.1 percent, next fiscal year.

" 'The confract calls for negotiations to re-open _fo;r

wages for the 2012-13 fistal year, so Hart did not

estimate 4 wage for that year. . - -

i Py s

Under the contract, the lowest step calls for a salary

of $20,517 as of July 1, 2010, while jlth'e_‘: highest the’

step calls for a salary of $108,524.

By Jan. 1, 2012, the last salary requxi’cm:énts before
lrll%:gotia.ft_iqns,_re—opcn, the lowest step would increase
to $21,449, while the highest step would increase to

$113,475. ¢

But Hart said the town’s contributions for employ-
e¢ health insurance plans also dropped by $18,675,
of 4.5, percent, from the previous fiscal year to’ the
ciirrent one. He said the town was able to realize sav-
ings in health insurarice costs by increasing emiploy-

sees’ shares for.premiums and ¢o-pays, altliough the

chapges Vary based on each employee’s plan.

" "Hart also said the town was able to lower its costs

fot life, shoit-ferm and long-térm disability insur-
ance packages offered to employees.
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Editor: & [/a. &

In hard fiscal times like these, all taxpayers
are asked to pay more taxes and expect fewer
services. But there is'one group of taxpayers
who is also asked to have theit-salaries low-
ered, there benefits reduced and some must
also give up their jobs. -

Yes, I'm talking about state and mumcxpal
workers. Do we all, the state’s citizens, share
the pain equally? You could say yes, but to
paraphrase George Orwell: some taxpayers are
more equal than others.

- Zoe Leibowitz
Storrs
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By MIKE SA\RNO
Ca’romcle Staff Writer a‘[&s
MANSFIELD ~ The town
council will hold a public hear-
ing Monday to receive input on a
proposal to include senior center
program fees among those eligible
for a waiver.
The piblic hearing ‘will be part
of the council’s regular meeting,
which is scheduled to being at

-21

7:30 p.m, in the Audrey il Beck
Municipal Office Building. -
The towns current fee warler

" program, and the proposed chang-

gs, are available on the town’s web
site, www.mansfieldet. gov, and.at
the town clerk’s office. s

If approved, the change wauld
make seniors eligible for fee’ wa:v«
ers for programs at the senior£én-
ter if they meet certain financial
criteria. . -

Fees currently mcluded i the
ordinance include those for: -
tain recreation prograins, %61id
waste: disposal and recycling,
ambulance services, the parks
and recreation department’s aftgr-
school program and membershlp
and programs .at the Mansffeld
Compnunity Center. - e

Residents currently recemng
Medicaid are ehglblc for 2790
percenit fee waiver, a$ are t.fufse
households whose family adjusfed
pioss income exceeds the federal
poverty level by no more thazﬂa’ 0
percent. .

The federaliy determined - bov—
erty level in the contiguous.48
states in 2011 is $10,890 forid4n
mdividual, $14,710 for a famxly
of two and $22, 350 for a fa’mﬂy
of four.

Those whose fam:ly or house:—

hold adjusted gross come 15 0

more than 185 percent of the fed-
eral poverty level are eli gxbie fér a
50 percent fee waiver.

Qo
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L preferx;ed deveiopcr for the prOJ ject
8.

som& counmhnen' also relterated- ‘
‘uhey d1d not: want to make ax:zyg’_-..

vider based i in Wallingford, as its:

Moran asked if Masonicare could

- target a property in the southern

section of town near the Wmé}lam/

_Wlilunantw border. -

MasomcarespakesmanMazgaret
- Steeves; though, said’ this’ mom-
T /ing proximity to the senior centez,
-0 Mansfield Center for Nursing.znd
.. Rehabilitation, UGonn-and: other

" “attractionis is.important: -

tter but not before ques-

; 'aﬂable water

' ple.:

e 'velopments, :
the’ town may ‘be able to L pro-
’ for Masomeares potentza? i

ether Masoricare-could -

Hospxtal is still nearby

Steeves sa1d; ,sgmors- mtereste_c_{

'in a complex like the one. pro--
posed by.Masonicare want to be -
~ near . those attractions, “which. is.
why; Masomcare is targetmg the
Maple- Road site.: __ -
.. She, also said: Masomcare has-_
' ,extenégd_, its' purchase .optien for

Council Deputy 3 \’anez_Ant-aﬁiéA

the ‘site, which expired .Monday,

-until March 31 while it explores

options, incliding working with

the town’ on a posszbie water sup-
, :ply - :
: Councﬂman Wﬁham Ryan said
- he, supported -the . language of
‘Hart’ letter, but he and others on
the council also wanted to clarify '
the town was fiot’ committing fo

supply water in the future.’

= “Re&lly"- ffie allure for. most'pe.ﬁ o Wé ‘can’t’ promise that at this _

s the hfesty}e,” Steeves-
. saidof" petentlaj tenants, -adding -
3'-', Windham: Commiunity - Memonai

5pomt " he-said, .

-- Mansfield 1s: cmrently {ooking

- at. wafer -options to help spark
~development at the Four Corners

- areanear the intersection of routes

44.and 195,

. Town officials have said the.
_goal'is to.find an alternative capa-
‘ble -of providing -water to other

developments in town, as well
as . possibly. allowing the town to
work with UConn on its needs for
additional water-

614 W}
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Item #20

Eaitor: 2.

- “In referénce.to an upcoming vote on the
‘ Mansfleld school building project, town voun-
cilor Denisé Keane urged the countil to con~
‘sider dther projects on the horizon and declin-
ing state reveinaes when pmposmg a pmJect -
She :was quoted as saying,- "Res1dents don’t
know the whole pu:i:ure thie way we know it”}
irmagine t that is true.

So what js the whole plcmre'? Would shr: or
any other Mansfield councilor prcmde that -
information, or at least.a capsule veision of
it, to help us make these important voting’
decisions? A wiite up in the Chronicle would
be apprecsated — the sooner the bettér since
there’s so much to think abont dnd try to chs«
cern what is best."

. N:incy’Temastik
o - Storrs.
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Mansfleld OK’s land deai

By MIKE SAVINO:
Cl‘?romcle Stalf’ Wnter ?’/ &

' MANSFIELD 2o "The- town -8
Tnow’ polsed 1o purchase a 3.9-

acre property if it is not sold at’:

2 tax sale after the town couneil’
appmved a possﬂ:lc expendlmre
Iast week. ‘

After heamg no oppos:tcm tiur— .
ing a public hearing Feb. 14, the

coungi} unanimously approved the -
property deal in hopes.of preservv« .

ing wildlife in the area. )

. The property, owned by the es-
tate of Lawrence J. Penner Jt, is
slated for a tax sale in. the near
future and the town could acquire”
the site if it regeives pobids.

Thé currént;pwiiers of the props:
erty, with afi’ assessed value of
$10,220, haveTiot ‘paid taxes to the
town for 10 years and cunently
owe 33, 240 in taxes.

The thn has dttempted 10 Son-
tact the owneérs to collect taxes or
‘negotiatf: a fransfer, but have not
been successfil becayse the oW
ers, currently Tive ouf of state.. - °

The land — Whlch is located in

. rbetween Jonathan, Lane and Whlte .
“Oak and erldstone ‘diives > con-

tains ‘a portion "of an Atlantic
White Cedar Swarmp. _
Kenneth Metzler, an ecologist
with the state Department of En-
“vironmental Protection, said in a
Jetter to the town the swamp area

- pffers habitat for “gtate-listed spe-
cies” or "those considered endan-

—225-

gcred or rare. .

Mansfleld Operi Space Presep
“yation Committee Chairman Jam .
Morrow told the council thesite
is hoine 1o some “yery. 1mportant

_wildlife” bu¢ also said thé DEP.
"does 1ot releasa spemf:c mforma—
. tion about an endangered species.

The town. did not hear any ob;ee— -
tioms.to the possxble purchase dur—
ing the. heanng, but one Tesident
offered 1o sell the town anothgr
parcel of property in the vmmtty
of the Penmer property t g

The resident, Robert Roberge .
said the town currfently has:an
affordable housing covenant on A
propcrty ’he owns on Whlte Oajc

. Drivé,

. He-said the ‘covenant has made
it -difficult - for him to sell tb@:
parcel. :

Roberge asked the couneil to

“either emove the covenant or pur—
chase the roughly 1-acre property

’Town Manager Matthew Hart
said in a memo to the council the
town' is currently scheduhngv,a
tax, sale for the Penner property
ahd ‘ate Taw prohibits the fown
from bidding on the site dunng
the sale. :

The town can choose to acqmre:
the property . after the tax sale if it
receives no bids and Hart said in
the memo the acquisition, includ-
ing atioineys fees, would cost
approximately $5,000. .
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have’ a;)pmved a two~é Hiog eoncept for

4 a referendufn in May,; but stopped short

of “saying where thosé ‘two propos
elémnentary schools’ ‘would go. -
During’ Monday’s ‘council” ‘meeting

Counmiman Williain Ryan’s motion 10"
send the two- school option, toa referen» :

dumi passed by a 6-3 vote.

But,-it- was baséd “on the provzszon =

the couneil se}ect the two sites by its
March 14 meetmg

‘But. after: failing to get a ma;onty on
two ' of the three scenarios prese“‘ fed,
the councﬂ devided to. adjor
miceting fter fourhguys and recenstder
the sites before forcmg a decision.

- School -
LaPlaca urged the councﬂ 1o consxder

;ed to.seek public input from

~board ~ Chairman Mark -
" vations to Mansfield Mlddie School.

Counc:l members also sa:d.

The pmpased Iocatmn ¢ thi twq

the pnce tag because the
néed 1o purchase mofe land i1

‘to place’ a.school at the Dorothy: G © 3
Goodwm sne, ra:smg tbe -progosal by
'$450 000. :

"Thie other sites. dlscussed are the cu:»f

“rent locatlons of Annie E. thon and

Southeast elementary schools.-
Wlthout the purchase of land atound
Gogdwin, located on. Hunting' Lodge

 Road, the two-school projéct currently

Has an estimated price of $57,629,000.
The project would also include reno-
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- Current pmJechons call for @ state

ct'

unbursement grant’ Of-584 perccnt

'meamng ‘the -fown would be respcm—
t- . sible for $23 98 mxihon of constructlon
5. costs o

S With! bondmg costs the pro;eot Would

The ‘council learned Monday it cmﬂd

‘et .the current rebmbursement - rate

from the state if residehts apprové a

project in May, not the reduced rate in

Gov. Dannel P. Malloy’s budget. - -
Counmlmen Christopher Pauthus,
Mered;th Lindsey and Denise Kedng

© — participating via phone — ali voted

against the pmposal saying ﬂley were
' (Town, Page 4) i
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“have a'$37.49 shillion price tag for ‘the
towh, but’ alse ‘would. have more than
d.".$15.6 millioh in savings after con-
i ohdaﬁng thie three elementary schoels
. into two.



(Contmued fmm I’age 3)
Wc)'rried ab costs of the
pro_]cct

cial oblzga 18; and ‘all theee’ ‘sup-
ported renovatmg ‘the. three ele-
mcntary schools and MMS over

20 years, fundirig the project with -

cash and not th:ough bonding.

‘But that mot_ion was defeatcd by.'

a 36 vote. .

The three Repubhcan counc:l-
men, though, pointed to a pos-
sible budget forécast from Tdiwn
Manages’ Matthew Hart  and
Finance Director Cherry . Trahan

that looked at other possfble proj-

ects and expenses in the foture”

Hart noted,the town is, also |

looking at other issues in town,
including -water service for the
aréa ‘around the' mtexsecuon of
routes 44 and. 195, increases in
funding for the fund balance and

capital mprovement plan, and.

possible. addmons o the town’s
résident trooper’ program.

Council Vice Chaitman Antoma
Moran pressed Hart for his own
view, and Hart, a taember of. the
school building '
he. had cndorse

in March 20 10.-

The forecast based oa tbe two— :

'schoo} optlon ciills for the budget
to mcreasc to $52 4 Imlhon in thc

zmmttee, notch :
option - to-- 5
build orie- large eiementary schoo[ ;

2015 16 f:scal ycar a pIOJected

increase of 7.9 percent over the

. previous year, and a corrcspond«
+inig 11.06 percent tax incredse.

Under the forecast,. ‘the 'budget
would. reach $60 million in the
2020-21 fiscal year, with a pro-
jected tax rate of 38.48 mills,

CmmcﬂmanPeterchhenburger .
said the forecast was.based on

a.“wish list’ of itéms for the
town and the council likely would

not comp]eta all the prcgects :md
“upgrades;”

LaPlaca and some councllmen,

‘meanwhile,'said they expected the
Storrs Ccnter projéct to produce'

MOore than al percent increase.in
the "grand ‘list annually, the rate
Hart and ‘Trahan used to calculate

_ mill rates.

Councxlmen favonng the- two-
school option said they wanted to
take advantage of the current state
reimbursement rate after learning
they could get the rate with refer-
endur approval by May:

" Projectarchitect Rick Lawrence,
of The Lawrence Associates, pro-
vided the council with an e-mail

- from the state Bureau of School

Fac:htws saymg current logisia-

gayst __the town gets the tate

‘A'_'The town wouid then need
approval from the state législature
* and the" school facalmes bureau, |
but ’the emma:l states the town -

»would be Iocked mto the 584
percent rate under current legisia.

- tion.

have approved projects in recent

-months and would be 'on th'e: same -

timeline as Mansfield.,
‘He- said “he' - finds it unhke]y
the “state ‘would pass legislation
-and re’croactwely reduce rates for
those projects.
'Councilmen, meanwhile, noted
" they could plk theé project back if
the sfate docs change the Tates and
substantiaily increases the town s
costs.

Malloys pmposeci rate of 474
percent would mean $6.35 mil-
lion less in.state aid for a two-
school project, -and many coun-
cilimen originally opposed to ‘the
price’ tag under Malloy’s figure
supported. It Monday night. '

LaPiaca meanwhﬂe noted a
move 16 build two new schools
would result in roughly $11 mil-
lion in staffmg reductions and
$4.6 million in mamtenance say-

ings, which Trahan said would

equate to $821,600 in savings
annually over the 20-year bond.

;Ryan was the only councilman
voicing support for the one-school

" option, but also voted in favor of

two schools after the council first
voted -8-1 to abandon the one-.
school option.

The one—school option would

~228-

Lawrence said many othf:r towns

cost $50.1 million, with the town’s

share being $19.85 nulhon
Despite bemg less costiy,
the one-school option was not

endersed by town and education

officials, citing a desire for the
srnalier nelghborhood school con-
cept,

Residents appeared split on
whether to build two new elemen-
tary schools or renovate the gxist-

LT N e T
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ing structures, but agreed during . .~
the public comment portion of . |

Ryan and others' on the council

also. agreed they did not want
to send a project to referendum .
without specifying the locatkor; of

the £wo schools.|

. Ryan arid Moran expressed con-
cerns about the increased costs
and uncertainty going forward if
the town targeted the Goodwin

site, as the town does not have the |

additional nesded property yet.

.But Kochenburger; Keane and’

Lindsey said they did not want
a proposal resulting in no new

school in the morthern side of . -

town for various redsons.

The council did vote -against -

motions to place the s$chools
at the Southeast and Goodwin
sités, as well as at the Vinton and

Southeast sites, but Town Clerk

Mary Stanton said these mOtions'
can be made agam

_'Mondays meeting they did not -
" want one large school. S
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ﬁ Chronicle

i Lucy B. Crosbie Kevin Crosbie ~ Charles C. Ryan
President Publisher " Editor

Threads to Mansfield school officials and admin-
istrafors for proposing a 2011-12 education budget that
is actually less than the current one. Thanks to'savings
in special education tuition and énergy costs, Mansfield -
was able to unveil an initial school budget that -— at
$20.57 million — is actually 0.08 percent smaller than
current spending. That’s not a lot, but in an economic

climate of skyrocketing staff d instrance costs, it
represents some savvy budgeting. Time will tell if this
is enough, as Mansfield will go to the polls later in the
spring. Still, it’s a good start. '

JE—
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Mansfield Youth Services Reaches Out to Grieving Residents - Mansfield-Storrs, CT Patch

Michalak says that the sense of community, as well as the discussions and exercises inclnded in the program, help those in need through the healing process.
“This group is different in that it starts and ends together," Michalak said.

The group. begins its journey on today, March 6 and meets for & total of five sessions. Each meeting begins with a secular lighting candle ceremony in
remembrance of lost loved ones, followed by introductions and a group question, often asking participants to share a memory or experience. The large group
then breaks down according to age to draw, talk or engage in other expressive activities. The group reconvenes for a final discussion and an informal dinner.

Grief Matters has become a thriving success over the past five years, with many former members such as Caro, coming back to participate and mentor
newcomers. And while the group helps heal and provides comfort for its members, Caro says that there will always be a need for grief groups.

“Grief is constant, but it does get better as it goes along,” she said.

The new Grief Matters session begins on Sunday, March 6 af 5:30 p.m. at the Audrey P. Beck Municipal Building. You may call Michalak at 860-429-3319
for more information, . :

Interested in a follow-up to this article?

B s SEE NEXT IN GOVERNMENT
Town Council Detays Decision on New School Building Sites

Get Patched In Close

Mansfield-Starrs news, events, and deais, deliverad siraight to you.
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