COLLECTOR’S OFFICE

CONVERSION

Vendor. Quul:iy Daia Semce Inc. o

-Connechc uf based firm esfthshed in 1981

i . Connecticui's quding tax software vendor

‘Over 125 CT municipal clienis and over 65 Ct disir]cfs qnd
boroughs

. i.eudlng edge sofiware development technology qnd data buse
conversion

«Up to date on ALL Connecticut requirements
+ Close working relationship with Office of Policy and Manqgernenf
{OPM)
» Handle al! State Reporting and Fiie Transfer Requirements

sEmployee Quulificcfions
« Cerlified Assessor CCMAI
+ Certifled Tax Collector CCMC




INQUIRY PRINTOUTS - OLD

Town of Mansfield Collection System

e TrARGACL 0N Header
Eff: Lo Trans: 00000000
Int: Opey: Reg: GO
At
PF2-Back, Next—-Rot Real Estate Bill 2010 ROO0OS
211 AUNTING LODGE LLC ’
47 DEMING STR SOUTH WINDSOR CT 06074 672 176
211 HUNTING LODGE RD 0008 0021 0008
1st pmt Int 2nd pmt Int 7L lens—Penalties
Billed 2,243 .88 2,242.59 1 .00 .00
Abated .00 L00 2 .0 .00
Cof C .00 .00 Tot .00 .00
Total owed 2,242,988 2,242.99
Payments 2,342,929 Q0 .00 .00 1 .00 .00
Refunds A0 00 .00 .00 2 Nh] .00
Total paid 2,242.88 00 .0 .00} TokL .00 .00
Carryover int .00 .00
Last pmt on 08/01/2011 0 6.0% Net Liens,Pen .00
Calc int -0 134.58
Total due .00 00 2,242.88 134.58 .00 - 2,377.57
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INQUIRY PRINTOUTS - NEW
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TAX ACCOUNT INFORMATION

_ PRINTOUT OPTIONS - OLD = PRINTOUT OPTIONS - NEW
< INQURY OF BILLINFO .+ PRINT INFORMATION -

o e  DOZENS OF WAYSSUCH
> INQUIRY OF LIMITED CAS S

ASSESSMENT INFO. "~~~ -+ SCREENPRINT -

| . e DETALS . -
- BILLS (ONLY ONCE} s NEWBILLWITH T PART, 2
o o - PARTS AND 3 PARTS

| 4 NEWBILLS, s, -
. DELNQUENT (ONLY e

FINAL DEMANDS,
ONCE) e T




OTHER FUNCTIONALITY GAINED

 OLDSYSTEM = NEW SYSTEM -

REFUNDS—NONE =+ PROCESSED IN QUALITY

- MESSAGES ~ DID NOT - MESSAGES CANBE
EXIST  WRITTEN PERSONALLY -

Cmmemoo o SESISIONS
RECE?PT OTHER THAN PEQFORMED S

- INQUIRY.P R‘NTOUT_ - PAYMENTS ~ REGISTER'

> TAXSEASON. © PRINISRECEPT =
" INFORMATION - ON - ONEREPORTWITHALL .~
~MULTIPLEINQUIRY  © PAYMENTS DURINGTHE

PRINTOUTS S YEAR

TAX SYSTEM IS NOW REVENUE
SYSTEM

o _'PAYMENTS No LONGER NEED ro'.aE sEPARAIEb! |

PAYMENTS AND ACCOUNT INFORMATION IN ONE
PLACEFOR . .
. TAXES
« SEWER
s REFUSE
» INSURANCE
= MISCELLANEOUS BILLING




TAX BILL PRINTING EFHCEENQY

| .MULT!PLE CARS ON ONE BILL}
@REDUCED
“PAPER COSTS
POSTAGE

| “PROCESSING Tll\/\E BY
COLLECTOR STAFF

| ON-LINE BILL INQUIRY AND
| PAYMENT CENTER




. NEW ONLINE

INQUIRY AND
PAYMENT
CENTER
ACCESSIBLE THROUGH
| EACH TOWN'S WEBSITE

AND

1 WWW.QDS,BIZ QUALITY

DATA SERVICES WEBSITE

-.'Z"-HEBRQ__N 3

- SOUTHBURY

TOWNS WITH INQUIRY

ASHFORD  KILLINGLY STONINGTON
BETHANY .~ LEBANON STRATFORD
BETHEL LISBON THOMPSON
BRANFORD' MANCHESTER VERNON
'BRIDGEPORT MORRIS WATERBURY
BROOKFIELD MONTVILLE ~ WESTBROOK
CHAPLIN NEW CANAAN W. HARTFORD
 CHESHIRE ~ NEW FAIRFIELD WESTON

E. HAMPTON NEWTOWN  WESTPORT

E.HARTFORD NORWICH  WETHERSFIELD

“E. WINDSOR PLYMOUTH ~ WILTON

© “GLASTONBURY PORTLAND ~ WINDHAM

~GOSHEN . .REDDING WINDSOR

. HADDAM  SIMSBURY WINDSOR LOCKS

" HAMPTON - SOMERS WOLCOTT |

WOODBURY
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PAPER-FREE OPTIONS COMING

e TAXPAYERS WELL BE ABE_E TO
e SUPPRESS THEIR PAPER BILLS
* REQUEST E-BILLS AND HAVE E-MAILED BILLS ONLY

» E-MAIL REMINDERS WILL BE AVAELABLE (FOR 2ND
INSTALLMENT AS WELL} .
» IRS TAX iNFORMATEON WILL BE AVAELABLE 2417 ON
- OURWEBSITE =~




IMPROVEMENTS SUMMARY

COMPLETENESS -

% INQUIRIES ARE MORE COMPREHENSIVE HENCE REDUCI NG RISK OF
" MISSING A BILL THAT IS DUE. _
"°ACCURACY - ' '
# LESS MANUAL EFFORTS REDUCING RISK OF CLERICAL ERRORS
. RECEIPTS TO CUSTOMERS FOR THEIR TRANSACTION,
: igr(p:%b AUDITTRAIL OF MACHINE TAPE FOR VERIFICATION OF

# EACH PROCESS {5 TRACKED IN THE PROGRAM FOR INVESTIGA?ING AND
- SOLVING ISSUES
' 'MBETTER CUSTOMER SERVICE

~o NO LONGER SEPARATING PAYMENTS FOR TRASH AND TAX
< EASIER TAX REPORTING PROCESS FOR IRS INFORMATION

% INFORMAIION OF ASSESSMENT AND TAX ON ONE PAGE REDUCES TI"iE R
- NEED TO ASSESSOR OFFICE :
o '-w]@RBILFi'T:IYCTO E-MAIL iNFORMATION TO CUSTOMER REDUCING IN -OFFICE
. _. A

GEAR?NG UP FOR ELECTRONIC FAYMENTS AT IN OFFICE KIOSK

IMPROVEMENTS SUMMARY (CON'T.)

< ERFICIENCIES: :
% AUTOMATION OF -
% REFUNDS
4 LIENS
& LIENS RELEASES
& TAX DEMANDS

% MOTOR VEHICLE RESTRICTIONS AI\ED RELEASES
< TRANSFERS OF PROPERTY

% LESS CUSTOMER TRAFFHC AND CALLS- 24/7 INFORMATION ON-LINE

% PROBLEM SCOLVING/RESEARCH
& MESSAGING ON THE SYSTEM -
% ABILITY TO TRACK TYPES OF ACCQUNTS :
% A TEAM OF KNOWLEDGE ALL ARQUND THE STATE




ASSESSOR’S OFFICE

CONVERSION

CAMA VS, ADMINISTRATION -
TWO DIFFERENT ANIMALS

C.AM.A. - COMPUTER AIDED MASS APPRAISAL
T VALUATION AND MAINTENANCE OF REAL PROPERTY -

ADMINISTRATION -
« ALSO KNOW AS "HOUSEKEEPING™

- PRODUCES ANNUAL GRAND LIST (REAL ESTATE, PERSONAL
PROPERTY & MOTOR VEHICLES)

* ANNUAL REPORTS TO STATE OF CT

> MANAGES STATE AND LOCAL PROGRAMS: ADDITIONAL VETERANS,
ELDERLY, TOTALLY DISABLED, BLIND, ACTIVE-DUTY MILITARY &
AMBULATORY VERICLES, ETC.

= “BRIDGES" TO TAX COLLECTION OFFICE FOR BILLING.




INQUIRY ~ ACCESS TO INFORMATION
REAL ESTATE ~ OLD SYSTEM

e

]
: i Assassoa & REAL ESTATE FILE TRANSFER . INFcﬂnATION ;
R MARE: 101 HURTING uoaeﬁ LG RATE: 92109109
2D R CLASSIFICATION:
ADDRES$ ‘0 HORKIGH SALEM RD . B PRICE: : .
GI1TY: EAST HADDAM, CT 06428 e ZONE: : R
VOL-PAGE MAP ©  BLOCK [LOT ST#  LET - 101 HUNTING LODGE RD RN
664260 0615 0021 00190 601901 - ° HUNTIKG LODGE RD
R B ®xK  ASSESSHENTS www
CODE QUAN? T VALUE L BAJOR GATEGORY:
011 - uETE 48020 RESIDENTIAL
R IR 1 1] 108010 - o P :
L0F4 00 Lk 70 HESIDERTIAL RE L OUTBLILDINGS
000 &8 R _ LR IRERRETER
000
Iouo Gintn o e L Pl
TDTAL L 156100 CEXENPT 1866190,
N Rk EXEMPTIONS crwx 000 LAST YEAR'S GROSS: 166100
CCOBE T AMOUNT CODE ~  AMOUNT i e
: 5TH ’ Vi % *we ELDERLY w**_
. BTH FROZER; :
CoFTH
CBTH

Siprseo | ) 3 0 1 0 R

INQUIRY - ACCESS TO INFORMATION
REAL ESTATE ~ NEW SYSTEM

[ % ASSESSOR BYSTEM 2600. - [Roal =101 HUNTING LODGELLLY!
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ACCOUNT INFORMATION

PRINTOUT OPTIONS - OLD -  PRINTOUT OPTIONS - NEW

SINQUIRY = - PRINTINFORMATION
- ADD OR MODIFY INFO NUMEROUS WAYS SUCH

SCREEN PRINT - : AS:

« CAN ONLY VIEW .+ SCREENPRINT

- CURRENT YEAR'S * i ifﬁi\lﬁEW& RUN Ebn e

RECORDS 0 REPORIS COMPARING
- CHANGES OVERTIME

INQUIRY ~ ACCESS TO INFORMATION
PERSONAL PROPERTY - OLD SYSTEM

I Fowrh of Maindluld, CF - Alptia Connvactinn = Redtctioti for
Filg . Bk . Connsachien * Solun - Wirklow “Halp . _'
il R stﬁafeaiog[q»a*]<m[ﬂ3 > e iER @

— PERSONAL PROPERTY ENTRY - - S——
P KAME: ADP ING X (R LOCATION - P
2HD: - MS FB4 T T T "STR ¥ (STREET iMHE
HAILIKG ADBR: 15 WATERVIEM BLVD : ' RECAT
©CITY: | PARBIPPAHY NJ 070654 - # of employees
DESCRIPTION: LEASED EQUIP v e EXEWPTIONS . CODE . AMOUNT
CODE HUHB - VALUE - [CODE NUNB VALYE (28) : 18T :
9 A Lk A R (28) ‘2RO -
10 . 18 . EUERE (30} B8RO
11 19 Cov e {81y S4TH
12 : 29 L 0. 988 | (B2) . BTH
18 . ’ 21A L {33} GTH
14 . | oz R
154 : - a2 D GROSS: "7 - 8BS D qBay
158 R 4] e EXERPT: . Filing
L 1: T Lo | 24 AT RET: 936 . bate
: L 25 o ’ PENALTY: C :
- - - - TOTAL: 986
LAST YEAR'S GHOSS: - - 886
l L1t B Iwew? AL R v TELNET :i
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INQUIRY - ACCESS TO INFORMATION
PERSONAL PROPERTY - NEW SYSTEM

BENEFITS OF PERSONAL PROPERTY SYSTEM

e‘MASS UPDATES ACCOUNTS FROM ONE YEAR TO NEXT

~ <AUTOMATICALLY CALCULATES DEPRECIATION &
 ASSESSMENT

~ ‘NONFILING PENALTY AUTOMATICALLY CALCULATED &
APPLIED

sABILITY TO VIEW PRIOR YEAR'S DATA AT A GLANCE
“INACTIVATED ACCOUNTS ARE STILL VIEWABLE

JINCREASE NOTICES GENERATED WITH THE CLICK OF A
BUTTON ‘




INQUIRY -~ ACCESS TO INFORMATION
MOTOR VEHICLES - OLD SYSTEM

i Yok of Monsfctd, £ = Alpba Conneclion s AeHartien For UNEL; hmlt-"lul\
Fia - EdC - Connectinn  Setien waadowr Mol '
mm mﬁmmwmm-qmwmw

REGULAR HOQTOR VEHICLE

Caccrd: QEGEEM - . Type 'B' to delete: :
“Neme: DOE JOHN .. . - . R B
and Hame: : : : . et

Address: ANY STREET : : g
‘City/St: STORRS .. CSTATE: ©T © ZIP: 86268 . 2564 !

account #: LETRERl - AR L :
~Body: 4D, SED Cyl/Axle: @ T Seating: . .. Standing: 9¢
Lt Hgnt;: ’ aross Mght: : “Tires: P el

Ueyele Gode:d h
rans date: 08B/19/730 . I
) {G—Pct & -—Nov eo~Deg)
Adj Loan value: 3tD0 ! 21t

Exp Date: 08718/12 . Type: Z
% of Assessment: 100 . .CR %;
Reason Tor Adj: :

Ad} Trace-in value: 8426 ..

“Ranut Sug Retail: 28025 NADA_He_tur'n Codes: K
Srtityr Nk N state:

'§craen; TAB_2_ jo DUV Data; TAB 3 ©TDCR serean i

l mﬁ,u l R N AT R Ll ¢
pr ‘Sl"'f! A ke &9 ] E:I 18] oo Viropny ;,ﬂ;TcwnNMmsﬂ.» £y powER POTHT 5.1 § i) Mlisrosoft Bowardyss § N TR

INQUIRY ~ ACCESS TO INFORMATION
MOTOR VEHICLES - NEW 5YSTEM

™ ASSESSOR SYSTEM 2000 ~ [Motar v-:nid-: OAA7COE ModHye AUN\ULD DARLINGTON:
:; Toho " Mokonaiwa Repoits  Hourokeepiop | Ut Windows

- Egg o T s £ ] e s | V!slxl

;Eﬂﬂale.!xemnum BAEOE bnln | tiotex 1l mafcm: 11»1]M»] Vinere-dhedtnd

; Wa:ﬁ?ﬁr’ﬁ““_‘_‘“'
RN |
- o [FTORRE
Sk [ETT) e (oo [T nhmnr~—

" Cotw Duner Adkdrans to naidencs Addren ] i

Last Chonged:

r Resbinne Addroa
ke
| (=14 :
7] ipe {005 G500 g, Expien: FFRTRERTT
o B P . . " Ref Aecks |
T . - B r-rcvn-m[nv; ] Hent Tab [re] | = et i Savelri1] [ ’ LClon (Exc] '
Yoay To: Loolkon ummns:n I B[ toat s e
Enwca‘vw Jown Lodez -1 rmvm| B . DhcumERL |
Arseoe] ] Rl 48 3 G L 47 R - kemett o § iy Yo of beandtid s | SR taciouces poewe [ E N ) KA




BENEFITS OF MOTOR VEHICLE SYSTEM

_ EXEMPTEONS ARE APPLIED FROM ONE YEAR TO THE
NEXT WITH A CLICK OF THE BUTTON &~

- *DUPLICATE VIN REPORT FLAGS PLATE ONLY CHANGES

-ADDS FROM OTHER TOWNS CAN BE IMPORTED
 ELECTRONICALLY — NO NEED TO DATA ENTER EACH .

'RECORD MANUALLY

»RECORDS BELONGING TO. OTHER TOWNS CAN BE
EXPORTED MANUALLY OR ELECTRON!CALLY

OTHER FUNCTIONALITY GAINED

~ OLDSYSTEM -
« REPORTS WERE -
GENERATED BY
- FOLLOWING A SERIES

OF COMMANDS ON

TYPEWRITTEN
INSTRUCTIONS

« NO WARNING OF
POSSIBLE ERRORS

= PRIOR INFORMATION
WAS LOST IF OVER-
WRITTEN ON THE
ADMINS SCREEN

NEW SYSTEM -

® EDiT REPORTS WETH A

CLICK OF THE BUTTON

"= SYSTEM SELF-CHECKS

FOR DISCREPANCIES
AND FLAGS
QUESTIONABLE DATA

> LETS YOU KNOW IF

YOU'RE DOING
SOMETHING "ODD”

» ALLOWS USER TO

RESTORE DATA IF A
MISTAKE IS MADE




OTHER FUNCTIONALITY GAINED (CON'T.)

OLD SYSTEM | NEW SYSTEM
= MESSAGES — DID NOT * MESSAGES CANBE
EXIST STORED TO KEEP TRACK
. OF EXCEPTIONAL
IUNI\::%BLE JO VIEW TAX_ SITUATIONS
« ASSESSOR'S SIDE CAN
« UNABLE TO VIEW _ '
"PREVIOUSLY MADE VIEWTAXINFO -
ADJUSTMENTS L « VIEW PREVIOUSLY. MADE
CADJUSTMENTS o+ o
.+ AVOID DUPLICATION OF
' PROCESSES a _
ADDITIONAL BENEFITS

MANAGE STATE AND LOCAL .PROGRAMS SUCHAS
ELDERLY/DISABLED HOMEOWNERS, FREEZE AND ADDITIONAL

VETERANS

» APPLICATIONS ARE MAINTAINED AND PROCESSED ON

THE ASSESSOR'S SIDE

INFORMATION AUTOMATICALLY TRANSFERRED TO REVENUE

COLLECTOR

NOTIFIES ASSESSOR IF APPLICANT'S PROPERTY SELLS OR

TRANSFERS




ADDITIONAL BENEFITS (CON'T.)

" ONE VENDOR TO SUPPORT ASSESSMENT
 ADMINISTRATION AND REVENUE COLLECTION

<TAXPAYER INFORMATION CAN BE RETRIEVED BY EITHER

DEPARTMENT AND CALLS CAN BE TRANSFERRED TO THE -

- APPROPRIATE OFFICE QUICKLY AND EFFICIENTLY

-REPORTS CAN BE GENERATED FOR USE BY OTHER
- DEPARTMENTS OR THE PUBLIC IN EXCEL FORMAT -

CUSTOMER COUNTER

RECEPTION

| STATION

. REDESIGN
LOWER COUNTERS

WHEELCHAIR
ACCESS

KIOSK
GLASS




NEW COUNTER IMPROVEMENTS

"IMPROVEMENT IN OUR ADA COMPLIANCE
AND REQUESTS MADE BY CUSTOMERS

v LOWER COUNIERS |
-« EASIER FOR CHECK WRITING,

-~ A LOWER DESK LEVEL COUNFER FOR WHEEL CHAIR ACCESS
FROM SIDE APPROACH

. SEMI-PRIVATE CONVERSATIONS WITH COLLECTOR
Vv KIOSK . -

- TITLE SEARCHERS AND ATTORNEYS COULD SELF HELP WiTH LITTLE
INSTRUCTION = g

" CUSTOMERS CAN LOOK UP AND PAY WITH DEBIT AND CREDIT
v/ GLASS AND TALLER SECURITY DOOR '
e MI? IGATES RISK [ PERSONNEL AND SAFEGL}ARDS ASSEES e




