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Summary of Operations 

• Municipal Management 
o Provided staff support to Town Council, Council committees and various 

advisory committees (e.g. Town/University Relations Committee); prepared 
agendas and related back-up material. 

o Assisted Fee Waiver Ordinance Committee with review of program. 
Assistance included drafting revisions to the Ordinance, analyzing data, 
reviewing program financials and assisting with policy review. 
Recommendations are expected in winter 2014. 

o Conducted orientation for new Council members and Personnel 
Committee members (2 of 3 members newly appointed November 2013).  
Provided the Personnel Committee with an overview of the Municipal 
Employee Relations Act (MERA) and collective bargaining in Mansfield. 

o Assisted Personnel Committee with issuing RFQ for Town Attorney 
services. Process anticipated for completion in early spring 2014. 

o Assisted Council with its review and revisions to the Town Council Rules 
of Procedure, amended on November 25, 2013. 

o Assisted Responsible Contracting Committee with its continued 
information gathering on responsible contracting.  Received a presentation 
from UConn staff members regarding its Code of Conduct for Vendors.   
Local contractors spoke on a number of topics such as: safety practices; 
training; concerns about RCOs; pre-qualification process; and local 
preference. The Committee began deliberations on the feasibility of 
implementing such an ordinance for Mansfield.  

o Conducted staff meetings and departmental update sessions with various 
department heads. 

o Completed annual performance evaluations for various direct reports. 
o Coordinated various special projects and initiatives (see below for more 

detail). 
o Represented Town at state legislature and various CCM, WINCOG and 

related activities. 
o Maintained oversight of municipal operations. Provided organizational 

orientation and training to new Human Services Director.  Transitioned 
management and oversight of Human Services Department to the newly 
hired Human Services Director.  Assumed oversight and management for 
the Department of Public Works, with the assistance of Mark Kiefer,  

• Human Resources 
o Completed recruitments for Public Works Director/Town Engineer, 

Grounds Crew Leader, and Recreation Coordinator.  Conducted 13 



recruitments, tested 51 applicants and made 22 appointments to regular 
positions year-to-date (see attached for more detail).  

o Counseled retiring employees on available benefits. Transitioned six 
employees into retirement year-to-date with another two employees 
anticipated for spring 2014. 

o Assisted in reorganization of Senior Center staff; conducted classification 
analyses for Outreach Social Worker and Senior Center Program 
Coordinator positions (December 2013-January 2014). 

o Assisted in staffing of new Transportation Center; conducted classification 
analysis and recruitment for Transportation Coordinator and 
Transportation Center attendants. 

o Successfully managed several complex labor relations issues. Resolved 
and closed a CHRO complaint, open since fall 2011. 

o Continued negotiations for successor collective bargaining agreement with 
the Public Works and Professional/Technical employee unions.   

o Coordinated open enrollment for health insurance and flexible spending 
accounts.   

o Conducted annual notifications for 457 plan participation and creditable 
coverage for Medicare purposes.   

o Administered annual longevity and employee recognition programs. 
o Executed contract for labor counsel services; transitioned from previous 

firm to current firm, Kainen, Escalera, and McHale, PC. 
o Risk Management – updated statement of values to reflect changes in the 

municipal fleet. Secured insurance coverage for the new Transportation 
Center. CIRMA provided an in-depth overview of Workers Compensation 
claims to the Town’s Safety and Wellness Committee. 
 

Status of Major Projects and Initiatives 
• Economic Development – provided staff support to Economic Development 

Commission (EDC); continued work on Economic Development Strategy as part of 
Mansfield Tomorrow project. 

• Employee Wellness Program – completed annual Be Well Rewards program; 281 
employees participated, with 155 of the participants (56%) receiving an award.  
Conducted the annual employee health, wellness and open enrollment fair. The 
fair provides flu shots, health screenings and information on a variety of health, 
wellness, and benefits topics. 

• Fee Waiver Administration – provided oversight of the Fee Waiver Program 
administration, with Parks and Recreation handling the day-to-day 
administration of the program.  Year-to-date, 179 applications (which covers 569 
household members), have been approved for this program. 

• Four Corners water and wastewater project – negotiated non-binding letter of 
intent (LOI) with preferred water supply provider, the Connecticut Water 
Company (CWC), and commenced negotiation of a definitive agreement with the 
CWC. 

• Open Space Acquisition – assisted Council with review of potential open space 
and farmland preservation initiatives. 



• Storrs Center – maintained oversight of project construction.  Monitored parking 
operations and worked with staff to develop budget and staffing plan for Nash-
Zimmer Transportation Center.  Executed agreement with developer to 
contribute $773,000 towards construction overrun for parking garage and 
continued discussions with garage architect regarding its contribution to the 
overrun.  Participated in various Mansfield Downtown Partnership activities. 

 
Budget Overview 

• Expenditures – legal counsel expenses within the Human Resources budget are 
higher than normal. This is largely due to an arbitration case (in which the Town 
prevailed), a complex retirement case, and a complex employee resignation case 
that occurred in the first quarter of FY 2013/14. Advertising expenditures are a 
bit higher than normal due to the large volume of retirements, and the 
recruitments necessitated by those retirements.  Medical expenditures are 
higher than normal as a result of functional capacity exams and medical 
procedures (such as the rabies vaccination series for the new Assistant Animal 
Control Officer) conducted for the large number of new hires. 

 
Goals for Next Quarter (October-December 2013) 

• Budget and CIP – develop Proposed FY 2014/15 Operating Budget and Capital 
Improvement Program for Council consideration. 

• Council of Governments – coordinate Mansfield’s transition from WINCOG to the 
Capitol Region Council of Governments (CRCOG), effective July 1, 2014. 

• Economic Development – continue to staff the EDC and assist commission with 
its role in the Mansfield Tomorrow project.  Assist Commission with developing a 
work plan for its activities. 

• Human Resources – make substantial progress in negotiations with both CSEA 
unions.  Make recommendations to the Council regarding FY 13/14 nonunion 
compensation and benefits.  Complete a number of open recruitments. Assist 
employees transitioning to retirement.  Continue to work on draft revisions to 
personnel policies, specifically the Informational Technology Use and Cell Phone 
Use Policies.   

• Legislative – monitor legislation of interest to the Town of Mansfield; represent 
Mansfield at CCM, WINCOG and state capitol; keep Council informed of critical 
issues and concerns.  Participate as member of MORE Commission’s Tax 
Authority Subcommittee.  Submitted Town’s request to join the Capitol Region 
Council of Governments (CRCOG) upon dissolution of WINCOG to the Office of 
Policy and Management (OPM). 

• Open Space Acquisition – continue review of potential open space and farmland 
preservation initiatives. 

• Storrs Center – continue oversight of project; continue discussions with architect 
regarding is contribution to fund parking garage overrun. 

• Ordinances – provide assistance to Town Council in its review of the Fee Waiver 
Ordinance and potential ordinance on Responsible Contracting. 

• Personnel Committee - assist with the Town Attorney RFQ process. 



• Responsible Contracting – continue to provide staff support to the Ad Hoc 
Committee for Responsible Contracting. 

• Town-University Relations – work with UCONN staff to develop scope of fiscal 
impact study to assess impact of Next Generation Connecticut initiative. 

• Water and wastewater – complete negotiations of definitive water supply 
agreement with CT Water Company.  Continue design of sewer collection system 
and pump station design for Four Corners district; negotiate successor 
agreement with UCONN for wastewater services. 



FISCAL YEAR 2013/14 

Employees Hired (Regular Positions) 

Appointment 
Date 

Position Tested Name 

7-1-13 Asst. Animal Control Officer – PT Previous 
FY 

Chelsea Leach** 

7-29-13 Firefighter/EMT – PT Previous 
FY 

Tyler Burnham,** 
John Levasseur,**   
Joe Molleur** 

7-29-13 Accounting Manager-Treasurer – 
FT 

Previous 
FY 

Amy Meriwether 

7-31-13 Firefighter/EMT – FT Previous 
FY 

Mike Carifa**,* 

8-26-13 Revenue Specialist – FT 4 Kyler Armando* 
9-9-13 Youth Services Counselor - FT 9 Kate Bohannan 
9-30-13 Human Services Director – FT 4 Patricia Schneider 
9-30-13 & 
12-2-13 

Library Assistant – PT 4 Stephanie Midwood 
& Caroline 
Carbone* 

10-3-13 Weekend-Evening Supervisor – 
PT 

4 Randy Amorim* & 
Tonya Ohlund* 

10-21-13 Grounds Crew Leader - FT 1 Will Gresh* 
11-26-13 Transportation Coordinator - PT 3 Ryan Visci 
11-27-13 Recreation Coordinator - FT 13 Jared Redmond 
1-13-14 Laborer – FT Previous 

FY 
Kaitlyn Cyr** 

2-10-14 DPW Director/Town Engineer – 
FT 

5 John Carrington 

2-10-14 Truck Driver - FT 4 Alain Bourassa*, 
Pete Connell*, 
Rodrick Fontaine*, 
Tim Tollman*  

In Process Outreach Social Worker - PT   
In Process Firefighter/EMT - PT   
    

 Total Recruitments Conducted: 13  
 Total Tested: 51  
 Total New Hires: 12  

Total Promotions or Lateral Transfers: 10  
Notes:  *Internal hire or promotion 
 **Utilized existing certified list 
 FT= full-time, PT = part-time 



2013 Grant Applications and Awards 

Date on 
Council 
Agenda 

Lead 
Department 

Grant  Funding 
Agency 

Status Grant Award 

3-11-13 Parks & 
Recreation 

Recreation Trails 
Grant 

CT Dept of 
Energy & 
Environmental 
Protection 

In 
Process 

-- 

4-8-13 Town Clerk Historic 
Documents 
Preservation 
Grant 

CT State 
Library 

Awarded $6,500 

9-9-13 Public Works/ 
Downtown 
Partnership 

Main Street 
Investment Fund 

State of CT Awarded $500,000 

10-15-13 Parks & 
Recreation 

Public Lands 
Highway Program 
Discretionary 
Grant (LaGuardia 
Property 
Acquisition)  

Federal 
Highway 
Administration 

In 
Process 

-- 

11-25-13 Fire & 
Emergency 
Services 

Assistance to 
Firefighters Grant 

Department of 
Homeland 
Security 

In 
Process 

-- 

12-9-13 Planning & 
Development 

Regional 
Performance 
Incentive Program 

Office of Policy 
& Management 

In 
Process 

-- 

-- Youth/Human 
Services 

Suicide 
Prevention 
Initiative Grant  

CT Department 
of Mental 
Health & 
Addiction 
Services 

Awarded $2,065 

-- Youth/Human 
Services 

Youth Services 
Bureau Grant 

CT Department 
of Education 

Awarded $16,484 

-- Youth/Human 
Services 

Enhancement 
Grant 

CT Department 
of Education 

Awarded $5,000 

-- Youth/Human 
Services 

Local Prevention 
Council Support 

NECASA Awarded $4,245 

-- Early 
Childhood/ 
Human 
Services 

School Readiness 
Grant 

CT Department 
of Education 

Awarded $107,000 

-- Early 
Childhood/ 
Human 
Services 

Quality 
Enhancement 
Grant 

CT Department 
of Education 

Awarded $4,341 

-- Early 
Childhood/ 
Human 

Discovery Grant Graustein 
Foundation 

Awarded $40,000 



 
 

Services 
-- Early 

Childhood/ 
Human 
Services 

Community 
Playground 

Ossen Family 
Foundation 

Awarded $200,000 

Total Grant Funds Awarded YTD 2013: $885,635 
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