TOWN OF MANSFIELD
PERSONNEL COMMITTEE

Monday, August 9, 2010
Beck Municipal Building, Conference Room B
Minutes

Members Present: Deputy Mayor Gregg Haddad (Chair), Chris Paulhus, Peter
Kochenburger

Other Council Members Present: Meredith Lindsey, Denise Keane
Staff Present: Maria Capriola, Assistant to Town Manager
The meeting was called to order at 6:33 p.m.

1. APPROVAL OF MINUTES
The meeting minutes of 7/26/10 were moved by Mr. Paulhus and adopted unanimously
without objections by members present at the time of the vote (Haddad, Paulhus).

2. TOWN MANAGER PERFORMANCE EVALUATION PROCESS AND TIMELINE
The Committee moved this agenda item from #3 to item #2. Through consensus, the
Committee established a timeline and decided to utilize the process and instrument
from last year.

3. RULES OF PROCEDURE

Rule 9, Council Committee Appointments. The Committee reviewed and discussed the
Town Attorney’s opinion regarding whether or not Sections 302B and 306 of the Charter
and Rule 9c conflict with one another. The Committee will ask the Town Attorney to
further clarify whether or not the Rules of Procedure can be construed as “law.” The
Committee agreed to table this item and continue discussion at a future meeting.

4. PERSONNEL RULES

The Committee continued its review and discussion of draft revisions to the Personnel
Rules. Chapter seven was reviewed and discussed. The Committee will continue its
review and discussion at a future meeting.

The meeting adjourned at 7:25 p.m.
Respectfully Submitted,

Maria E. Capriola, M.P.A.
Assistant to Town Manager



