TOWN OF MANSFIELD
ORDINANCE DEVELOPMENT AND REVIEW SUBCOMMITTEE
Friday, May 17, 2013
Audrey P. Beck Municipal Building
Conference Room B

7:30 a.m.

AGENDA

Call to Order/Roll Call

New Business

1. Discussion on the Amendment to the Fee Waiver Ordinance
Public Comment

Adjournment
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Town of Mansfield
Agenda ltem Summary

To: Town Council
From:  Matt Hart, Town Manager%ﬁ/f/
CC: Maria Capriola, Assistant to Town Manager; Cherie Trahan, Dsrer*tor of

Finance; Curt Vincente, Director of Parks and Recreation
Date:  May 13, 2013
Re: Fee Waiver Program

- Subject Matter/Background

In January of 2011, staff presented an update on the Fee Waiver Program, notmg the
significant increase in fee waiver applications and cost. Since then, the program has
continued to increase and in addition, this fiscal year included a new program run by the
Parks and Recreation Department that falls under the Fee Waiver Ordinance.

The majority of our fee waivers are for parks and recreation activities and community
center memberships. Qur practice has been to fund the fee waivers to the extent of the
budget, and, in the following year, fund any balance remaining.

» For fiscal year 2009/10 actual fee waivers fotaled $122,018, which was $35, 018
more than the budget of $87,000.

s For fiscal year 2010/11 actual fee waivers totaled $123,999, which was $23,149
more than the budget of $100,850.

e For fiscal year 2011/12 actual fee waivers totaled $128,008, which was $3 008
more than the budget of $125,000.

« For the current fiscal year we have again budgeted $125,000. We held this
budget line flat in the hope that the Fee Waiver Program would reach its peak,
but in the Summer of 2013, the Parks and Recreation Department assumed -
control of the Before and After School Program at two of the elementary schools.
With the addition of this program and modest increases in other activities that fall
under the Fee Waiver Ordinance, we now anticipate a significant shorifall of the
current year budget by approximately $30,000.

On May 13, 2013, Curt Vincente and Cherie Trahan will discuss this issue with the
Finance Committee. The policy question here is whether the Council would like fo
continue o fund the fee waivers as defined in the Fee Waiver Ordinance or initiate a
review of the ordinance. :
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Financial Impact

A $3,008 additional appropriation will be necessary to fund the 2011/12 deficit in the
current year. Next fiscal year (FY 2013/14) the anticipated deficit from this current fiscal
year will need to be covered, approximately $30,000 over the proposed budget of
$125,000. We will make every attempt to fund these from savings in other areas. A
transfer request seeking your approval will be included as part of the year end transfers
for 2012/13. | :

Recommendation ‘

The Finance Commitiee will discuss this item on May 13, 2013. The last time the
Finance Committee discussed this issue (January 2011), they agreed that the fee
walver program is a very important service provided by the Town and warrants a full
Council discussion,

Attachments

1) Fee Waiver Program AlS, dated January 10,2011

2) Fee Waiver Ordinance

3) Fee Waiver Report FY 2012-13 (as of 4/24/13)

4) Fee Waiver Yearly Comparison Chart and Corresponding Graph
5) Fee Waiver Report - FY 2012/13
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Town of Mansfield
Agenda [fem Summary .

To: Town Coungil
From:  Matt Hart, Town Managerﬂ%?%
cC: . Maria Capriola, Assistant fo Town Manager; Cherie Trahan, Director of

: Finance, Curt Vincente, Director of Parks and Recrealion
Date: January 10, 2011
Re: Fee Waiver Program

Subject Matler/Background

The past several years, we have seen a significant increase in the number of fee waiver
applications and cost. The majority of our fee waivers are for parks and recreation
activities, and community center memberships and activities. Our practice over the last
couple of years has been io fund the fee walvers to the extent of the budget, and, in the
following year, fund any balance remaining. For fiscal year 2008/10 actual fee walvers
fotaled $122,018, which is $35,018 more than the budget of $87,000. For the current
fiscal year we have budgeted $100,850. While we increased this budgef by 16 percent,
we anticipate we wili again be short of budget by approximately $20,000-25,000.

On December 16, 2010, Curt Vincente and Cherie Trahan discussed this issue with the
‘Finance Committee. The policy guestion here is whether the Council would like to
continue to fund the fee waivers as defined in the Fee Waiver Ordinance or initiate a
review of the ordinance. |

Financial Iro _pacf:

An additional $35,018 appropriation will bea necessary to fund the 2008/10 deficit
funding this vear. We will make every attemnpt to fund this frorn savings in other areas
and wiil include a transfer request seeking your approval, as part of the yearend
transfers for 2010/11. The proposed fiscal year budget for 2011/12 should be
approximately $150,000, broken down as $125,000 for 2011/12 fee waivers and
$25,000 for the deficit funding for 2010/11. This would be a 48.7 percent increase over
the current year budget. ' '

Recommendation
The Finance Committee discussed this item on December 16, 2010 and agreed that the
fee waiver program is a very imporiant service provided by the— Town and warranis a full
Council discussion.

Atiachments
1)} Fee Waiver Ordinance
2) Fee Waiver Yearly Comparison Chart
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Town of Mansfield, CT Rasic View

e A e :

20 s Gorarpiticds
Search Town of Mansfield, CT index
Standard View - New Laws
ARTICLE . Planning and Zoning ... CHAPTER 122 FEES ARTICLE IV, Animal Conlrol Fees
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This electronic version is provided for informational purposes only. For the official version please contact the
‘ : municipality.

Jump io Content

ARTICLE ill. Fee Waivers
& 122-3. Tille.
122-4_ Intent.
§ 122-5, Eligibility eritena,
§ 1226 Reguests,
§ 122-7. Verification of information.
§ 122-8. Review of waivers: chances 1o information.
8 122-8. Confidential information.

§ 122-10. Applicability,

ARTICLE 1. Feie Waivers . .
[Adopted 2-10-1997, effective 3-8-1397 Ediior's Note: This ordinance also superseded former Article [, Fee Waivers,
adopted 1-28-1991, effective 2-26-1981]

§ 122-3. Titie.

This arlicle shall be known and may be cited as the “Town of Mansfield Fee Waivers Ordinance.”

§122-4 intent. ’ ‘ ‘ .
itis the Town's intention fo encourage participation and to provide setvices fo all residents of the Town regardiess
of their financial status. ‘

§ 122-5. Elgibility criferia.

[Amended 10-14-2003, effective 111 0-2003]

A. This subsection shall apply to all of the services subject fo this arficle and set forth in § 122-10, with the
exception of the after-school program listed in § 122-10A below. Applicable fees not reimbursed by a third party
will be reduced by 80% for residents of the Town of Manstield who present sufficient evidence that they are
envolled in the Medicaid (Tifle XIX) program, or that their current adjusted gross family or household income
does not exceed 130% of the federally detenmined level of poverty. Fifty percent of fees will be walved for

residents whose current adjusted gross family or household incorne does not exceed 185% of the federally
determined level of poverly. Unreimbursed medical expenses exceeding 3% of adjusted gross income wifl be
deducted in defermining gross income for the purpose of this program. The eligibility eriteria set forth in this
subsection may be changed by resolution of the Town Council,

B. For the ambulance fees listed in § 122-10! below only, applicants who qualify for  fee reduction of 90% per
the immediately preceding subsection of this article shall instead receive a fee reduction of 100%. The fee
reduction rates set forth in this subsection may be changed by resolution of the Town Council.

§ 122-6. Requesis.

Requests must be made on & Town of Mansfield application form.

§ 122-7. Verification of information.

The information on the application may be verified by Town officials at any tirne during the year.

§ 122-8. Review of walvers; changes fo information. . '

Waivers need to be reinstituted on a yearly basis unless circumstances warrant a fiore frequent review. Any
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Town of Mansfield, CT Basic View

changes in family size or househoid income must be repoﬁed.

& 122-8, Confideniial information.

The information provided will be rezfed confidentizlly and Wli; be used omy for eligibliity determinations and

verification of dats.
§ 122-10. Applicabitity.
The following services are subject fo this arficie:

A. Recreation programs (exciuding bus trips and more than two summer camp sessions per child).

8. Planning and zoning fees.
C. Inland wetland fees.

D. Zorning Board of Appeals, fees

E. {Reserved) Edior's Note! Former Subseclion E, Subsurfzce sew;age disposal and waler supp%y wells, was repealed

8-8-2005, effectve 9-3-2005,

F. {Reserved) Editor's Note: Former Subsection F, Junk car disposal, wes repealed 8-8-2005, effective 8-3-2005.

5. Solid waste disposal.

H. Recyeling fees.

1. Ambulance fees.

J. Community Center n;;emberships gnd programs.
[Added 10-14.2003, efective 11-10-2003]

K. Parks and Recrestion afler-school program.

[Added 12-8-2003, effective 1-3-2004]

iPrevi el
1 ' :

Search ‘ [Conients]
X

Terms of Service : F.AC

Frivacy Policy

Fort size: Smaller Bigoer

hitp:/fwww.ecode360.com/ecade3-back/getSiumple jSD”t;uszId“"lv‘lAi

=103~

ouid=11924893..  12/6/2010



 Town of Mansfield, CT ' o Page 1 of 2

Town of Mansfield, CT
Wednesday, May 8, 2013

Chapter 122. FEES

Article III. Fee Waivers

[Adopted z-10-1997, effective 3-8-1997 Editor’s Note: This ordinance also superseded former
Article lll, Fee Waivers, adopted 1-28-1091, effective 2-26-1991 ]

§122-3. Title.

This articte shall be known and may be cited as the “Town of Mansfield Fee Waivers
Ordinance.”

§122-4. Intent.

It is the Town's intention to encourage participation and to provide services to all residents of
the Town regardless of their financial status.

§ 122-5. Eligibility criteria.

[Amended 10-14-2003, effective 11-10-2003]

A. This subsection shall apply to all of the services subject to this article and set forth in § 122-

10, with the exception of the after-school program listed in § 122-10A below. Applicable
fees not reimbursed by a third party will be reduced by 9o% for residents of the Town of

Marnisfield who present sufficient evidence that they are enrolled in the Medicaid (Title XX}
program, or that their current adjusted gross family or household income does not exceed
130% of the federally determined level of poverty. Fifty percent of fees will be waived for
residents whose current adjusted gross family or household income does not exceed 185%
of the federally determined level of poverty. Unreimbursed medical expenses exceeding 3%
of adjusted gross income will be deducted in determining gross income for the purpose of
this program. The eligibility criteria set forth in this subsection may be changed by
resolution of the Town Council.

B. For the ambulance fees fisted in & 122-101 below only, applicants who qualify for a fee
reduction of 90% per the immediately preceding subsection of this article shall instead
receive a fee reduction of 100%. The fee reduction rates set forth in this subsection may
be changed by resciution of the Town Council.

§ 122-6. Requests.

| =107~
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Town of Mansfield, CT o Page 2 of 2

Reguests must be made on a Town of Mansfield application form.

§ 122-7. Verification of information. .
The information on the application may be verified by Town officials at any time during the
year.

§ 122-8. Review of waivers; changes to information.

Waivers need to be reinstituted on a yearly basis unless circurnstances warrant a more
frequent review. Any changes in family size or household income must be reported.

§ 122-9. Confidential information.
The information provided will be treated confidentially and will be used only for eligibility -
determinations and verification of data.

§ 122-10. Applicability.
The following services are subject to this article:

A. Recreation programs (excluding bus trips and more than two summer camp sessions per
child).

B. Planning and zoning fees.
C. Inland wetland fees.
D. Zoning Board of Appeals fees.

E. (Reserved) Editor’s Note: Former Subsection E, Subsurface sewage disposal and water supply
wells, was repealed 8-8-z00g, effective 9-3-2005.

F. (Reserved) Editor’s Note: Former Subsection F, Junk car disposal, was repealed 8-8-2005, effective
9-3-2005. '

G. Solid waste disposal.
H. Recycling fees.
{. Ambulance fees.

J. Community Center memberships and programs. [Added 10-14-2003, effective 11-10-
2003] ‘

Y

K. Parks and Recreation after-school program. [Added 12-8-2003, effective 1-3-2004]

L. Senior Center fees. [Added 2-28-z011, effective 3-29-2011]

: ~108~-
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Summer 2012

s

Fall 2012

Winter 2013

Spring 2013

TOTAL

TOWN OF MANSFIELD
PARKS and RECREATION DEPARTMENT
FEE WAIVER REPORT - FY 2012/2013

ACTUAL APPROPRIATED
Day Camp 38,220.60 37,530.00
Speciality Carmps g,617.40 2,210.00
Youth Programs 84.50 350.60
Adul Programs 175.00 575.00
Pond Passes 0.00 0.00
Special Events 13,50 80.00
CC Swirn Lessons 2,704.41 2,500,080
‘CC Fitness 1.313.07 " 1,430.00
CC Memberships 11,785.78 11,6805.060
£1,034.27 56,290.00
Youth Programs 1,730.80 5.000.00
Camps 1,278.00 500.00
Before & After School Friends 8,168,113 D.o00
Aduit Programs 306.00 576.00
Special Events 310.00 90.00
CC Swim Lessons z.613.00 2,500.00
CC Fiiness 2.102.84 : 1,430.00
CC Memberships 21,009.58 11,605.00
38,424.35 21.700.00
Youth Programs 1,504.50 5,000.00
Camps 756.00 500.00
Before & After Schoot Friends 7.370.00 © 0,00
Youth Basketball 1,694.50 1,360.00
Adult Programs 227.73 575.00
Special Events 197.50 890.G0
CC Swim Lessons 1,518.58 2,500.00
CC Fitness 2,144.98 1,430.00
ce Mermberships 16,380.00 14,605.00
31,793.79 23,060.00
Youth Programs \ 5,000.00
Adult Programs A 575.00
Camps 500.00
Before & After School Friends - : 0.00
Youth Basebali!Sofibail 0.00
‘ 90.00

Special Events

CC Swim Lessons ' | 1.770.00
CC Fitness \// 1,430.00

CC Memberships

11,605.00

0.00 20,870.00

e erwriad

132,152.4 122,020.00
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