
Mansfield Board of Education Meeting 
February 13, 2014 

Council Chambers 7:30 p.m. 

Board Members: Mark LaPlaca, Chair, Randy Walikonis, Vice-Chair; Martha Kelly, Secretary, 
Susannah Everett, John Fratiello, Sarah Lacombe, Katherine Paulhus, Jay Rueckl, 
Carrie Silver-Bernstein 

Agenda 

7:30 Call to Order 

7:35 Special Presentation 

7:50 Hearing for Visitors 

8:00 Communications (P. 1) 

8:05 Additions to the Present Agenda 

Reports: 

8: 1 0 Committee Reports 

8:15 Report of the Superintendent 

• Safe Routes to School (P. 3) 
• Mansfield Tomorrow 
• Voting at Vinton School (P. 5) 
• Quarterly Financials (M) (P.13) 
• Capital Improvement Funds Update (P. 15) 
• 2014-2015 Proposed Budget (M)- Board Detail Review and Adoption 

APPROVAL OF MINUTES: (M) 

February 6, 2014 Meeting (P. 17) 

NEW BUSINESS: 

9:50* Hearing for Visitors 

9:55 Suggestions for Future Agenda 

Adjournment 

*Estimate 



Mansfield Public Schools: Board of Education Goals- 2013-2014 

I) Help each student to be a confident and successful learner through differentiated instruction and support. Monitor student progress to ensure 
growth. 
a. Engage and motivate each student. 
b. Improve the mathematics, reading, science, and writing skills of each student to support college and career readiness. 
c. Promote the cognitive, social, and emotional development of each student. 
d. Support the full breadth of the district's programs, systematically review program offerings, and explore expanding programs. 
e. Provide positive school climate through positive behavior support systems and encouraging character development to ensure student safety, 

health, physical, and emotional well-being. 
f. Increase engagement and participation of parents/guardians in the education of their children. 
g. Encourage the civic engagement of students. 
h. Align our current Language Arts/ Reading, Science and Mathematics curriculum with the Common Core State Standards (CCSS). 
i. Integrate current technology into the instructional program to extend student learning of subject matter and appropriate use of technology. 
j. Explore additional support services for students in need of community and/or health services. 
k. Ensure all student transitions within and between environments are supported and successful. 
I. Incorporate curricula that investigate energy use and environmental issues. 

II) Attract, support, and retain qualified, motivated, and diverse professional staff. 
a. Facilitate and encourage a positive, professional learning community. 
b. Recognize teacher and staff effort and success regularly. 
c. Foster a climate of mutual respect at all levels. 
d. Maintain quality educational programs at multiple sites while adjusting staff levels and resources despite any changes in overall enrollment. 
e. Support current and future school/district leadership to maintain and surpass current levels of student achievement. 
f. Implement, with input and collaboration from certified staff, an effective professional development and evaluation program that supports the 

development of confident student learners and encourages the continued growth of all staff. 
g. Provide regular opportunities for all staff to share feedback about the effectiveness of the district's programming. 

Ill) Monitor the District's quality and efficiency of facilities, sufficiency of space, level of security, adequacy of maintenance, and efficiency of student 
transportation. 
a. Communicate quarterly with Town Council about ongoing needs for infrastructure, security, and technology. 
b. In collaboration with the Town Council, develop and implement a long-term plan, supported by voters, to address prek-8 building needs. 
c. Implement the improved school security and technology recommendations as approved by the Board. 

IV) Increase the effectiveness of the Board of Education. 
a. Invest time and effort in Board members' learning and development. 
b. Celebrate and acknowledge student achievements at Board meetings and other venues. 
c. Foster and encourage communication between the Board and the communities it serves. 
d. Collaborate with community members and organizations that support the District's students; including Mansfield Youth Services Bureau and 

Mansfield Advocates for Children. · 
e. Examine evidence regarding school readiness and review prekindergarten educational opportunities for Mansfield children. 
f. Meet regularly with our state legislators. 

V) Plan for long-term fiscal sustainability. 
a. Advocate for continued Education Cost Sharing which supports current programming and develop a plan to address any change to current 

funding level. 
b. Continue to explore partnerships with other groups to maximize program effectiveness while containing costs. 
c. Investigate alternative revenue, including public and private funding sources and grant opportunities. 
d. Continue to educate ourselves and the public at large on long-term financial ramifications of balancing board goals and priorities. 

Robert's Rules of Order General Guidelines 

As outlined in the MBOE By-Laws, Robert's Rules of Order shall govern the proceedings of the Board unless otherwise provided by the by-laws. Following 
are some general guidelines from Robert's Rules and the By-Laws that should be followed to ensure efficient meetings and the rights of all members, aid 
decision-making and allow all to be heard. 

1. During any discussion, a member must be recognized by the Chair before speaking. 
2. A member will not be allowed to speak a second time until all other members wishing to speak have been allowed to do so. 
3. Members should refrain from speaking a second time unless they have a new point to make or need to respond to new information. 
4. As a general rule during discussion, comments should be directed through the Chair to the whole Board, rather than to other or individual 

members. All discussion is with the Board as a whole. Questions of the Superintendent or other non-BOE members making presentations should 
be directed to that individual. 

5. Private conversations can be distracting to those speaking and should be limited. 
6. During discussion, the Chair should try to provide equal time to those in favor or against a given topic or motion. 
7. A majority is more than half of the votes cast, not a majority of the Board. For example: if only 7 members choose to vote, and the result is 4-3 in 

favor, the motion is adopted. Members who abstain are "refraining from voting". 
8. If discussion on a motion is lasting a long time, any member can "move the previous question" or "call the question". They must be recognized by 

the Chair in order to do so. This is not debatable, and a two-thirds vote is required to pass. If two-thirds vote in favor of ending debate, the Board 
ends all discussion on a motion and then moves to an immediate vote on that motion. 

9. Committee reports that recommend action should be submitted in writing. This allows for clear understanding of recommendations. 



Celeste N. Griffin 

From: 
Sent: 
To: 
Subject: 

February 7, 2014 

JOHN P GRANNIS$ <johnsuegranniss@sbcglobal.net> 

Friday, February 07, 2014 8:55 AM 
MBOE_BOE; MBOE Supt; MBOE SpecServ 

MMS Physical Education Teaching Team 

An open letter to the citizens of Mansfield 

It was my distinct pleasure to teach at the Mansfield Middle School (MMS) for 3 5 wonderful years. I 
thoroughly enjoyed working in a school system that always seemed to strive for excellence in all areas of 
education. I am particularly proud of the ongoing development of one of the best Physical Education programs 
in the country. I still enjoy visiting my team and seeing first hand students who are actively involved in 
activities designed to further their growth and development in the physical, intellectual, social, and emotional 
domains of learning. Every time I visit, the program seems to be better, as evidenced by the interest and active 
participation of all students. Evidence of an excellent program includes all students being interested and 
actively involved. Another important piece of evidence is the continual improvement in State Fitness Test 
Scores which are always well above state averages. I heartily commend Karen, Brenda and Adam for their 
excellent work both individually and as a team. 

My purpose for writing this letter is to encourage the town of Mansfield to continue funding three full time 
Physical Education positions. Below you will find five reasons why a town like Mansfield must maintain those 
positions. 

Physical Education's impact on learning: During Carol Iwanicki's tenure as principal, a team of highly 
regarded experts were called upon to evaluate the MMS programs and offer suggestions for improvement. At 
the conclusion of their evaluation the leader of the team addressed the faculty. The very first thing he 
mentioned was the importance of an excellent physical education program. His reasoning focused upon the 
impact of physical education on the learning process of all students. Our team was very excited to hear this 
coming from an independent evaluator. However, we were not surprised. Data supporting the relationship 
between Physical Education and all forms oflearning is prevalent. John Ratey from Harvard University has 
written extensively on the subject and it is well documented that Physical Education has the ability to improve a 
child's capacity to learn in all other classroom environments. To be exalted in that evaluation was indeed one 
of the best endorsements our program could receive because it highlighted how our team of three full time 
teachers was making an impact upon the overall physical, intellectual, social, and emotional growth and 
development of MMS students. 

Class Size: The Physical Education program's three full time positions have been very fortunate over the years 
to have the support of the town's citizens, the board of education, and the school's administration. That 
continued support is critical if the single most important logistical factor which has led to the program's success 
over the years is to be maintained. That factor is class size and it is particularly critical for the fifth and sixth 
graders. Any professional teacher will express that increased class size will reduce a program's impact upon 
student learning. Appropriate class size is a measure of excellence in education. I am not sure of the exact 
numbers of students projected for next year. However, anyone who knows anything about educating MMS 
students will understand that increasing fifth and sixth grade class size from approximately 22 students across 3 
teachers to 33 students across 2 teachers will have a direct negative impact upon learning. Quality of 
instruction and activity time will be seriously reduced with larger classes. Furthermore, because the indoor 
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teaching areas are adequate for classes in the low 20"s and inadequate for classes of 30 or more, student safety 
is likely to be a persistent concern if only two teachers are provided for fifth and sixth graders in the future. 

Physical Activity and Learning Time: The present 3 fulltime teacher team provides the necessary 
infrastructure for maximum physical activity and learning time for all students. Logistically speaking, it allows 
for one teacher to be in each locker room at the beginning of each class while the third teacher is on the gym 
floor supervising the warm-up. The current organization strategy drastically increases a student's motivation to 
move quickly but safely through the changing area and onto the gym floor. In sequence, the students' total time 
for physical activity is increased. We often estimated that at least 40 minutes of a student's time in the Physical 
Education classroom was spend on task with our students in the teaching environment. Year after year this has 
proven to be a very important factor in providing the best possible class for each student, every day.· If only 2 
teachers were available, the warm - up time would have to be eliminated because adequate supervision would 
be impossible. In tum, approximately 25% of the total time for physical activity and instruction would be 
lost. Furthermore, student intrinsic motivation to move through the changing areas and onto the gym floor 
would be negatively impacted. 

Quality of Instruction: The town ofMansfield is known for hiring excellent teachers in all academic 
areas. The MMS hiring process is no different and both Brenda and Adam are examples of what types of 
professionals a full time position will attract. lfMMS is to continue employing the most qualified Physical 
Education instructors, a full time position is necessary. If the town decides to list the position as full time, it 
will hire the best possible teacher from a very large pool of highly qualified candidates. However, it will be 
impossible for the town to hire the most qualified teacher for a Y2 time position. In the end, the Y2 time position 
will negatively affect quality of instruction because it will be impossible to hire the best possible candidate. · 

Relationship Building and Program Progression: The Mansfield School System utilizes a middle school with 
sth- gth grade students. I always enjoyed teaching and developing a rapport with my students in 5th+ 6th grade 
because it greatly enhanced my capacity to teach them when they were in ih +8th grade. Any parent who has 
had teenagers should understand how important it is to develop relationships with young children. When the 
same children reach adolescence, that relationship is a valuable commodity. Having a part time teacher teach 
only ih +8th grade students would eliminate this excellent opportunity for the 5th and 6th grader to develop a 
respect and admiration for a teacher who will be an integral part of their education in 7th and gth 
grade. Maintaining the present 3 teacher teaching team would continue to allow all teachers this wonderful 
opportunity. Also, having all 3 teachers work all day together allows for team building and improved quality of 
instruction for all teachers working together to provide the best possible learning opportunities for all 
students. 

Please carefully consider my thoughts above because they are the result of 3 5 years of experience at MMS. In 
my work at Eastern Connecticut University I viewed many physical education programs across the state. What 
you currently have at MMS is very special and unique. It is not the nomi. It is far superior. In a nation which 
is continually becoming less healthy and physically active, I encourage you to continue to be an example of 
how Physical Education can and must be integrated into the educational experience of every student. Please 
visit one of the finest physical education programs in the nation. Observe and then talk to Brenda, Adam and 
Karen about the program. lfl can be of further assistance in any way please let me know. Remember, 
Mansfield education is and always has been both unique and excellent in all disciplines for all students. I 
encourage you to maintain that level of excellence as you plan for the next fiscal year. 

Sincerely, 

John Granniss 
(860)-992-923 7 
johnsuegranniss@sbcglobal.net 
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Mr. Matthew W. Hart 
Town Manager 

STATE· OF CONNECTICUT 
DEPARTMENT OF TRANSPORTATION 

· .... ,. ..... 2800 .. BERLIN TURNPIKE; .. ·P;0;· B0K .. 317546 · 
NEWINGTON, CONNECTICUT 06131-7546 

Phone: 

January 10, 2014 

Audrey P. Beck Municipal Building 
Mansfield, Connecticut 06268 

. Dear Mr. Hart: 

Subject: Federal Fiscal Year 2010-11 Safe' Routes to School (SRTS) Infrastructure Program· SRTS Project · 
Short-list Notification · · 

As a result of additional SRTS funding becoming available, the Department of Transportation (Department) 
would like to notify you that the SRTS project for Southeast Elementary School has been selected to be short-listed 
for SRTS funding award. · 

P!ease note that the following prerequisites are required in order for short-listed projects to be awarded 
SRTS funds. Projects that receive federal funding must comply with the public involvement provisions of federal 
regulations. Therefore, the project sponsor is required to hold .a public informational meeting and submit a resolution 
from the governing body to en~orse the project The Department's SRTS Coordinator must receive notification of the . 
public informational meeting. The public informational meeting report and resolution of support must be provided to 
the Department within three {3) months of receipt of this notification, or funding will be forfeited. · 

The Department has public involvement guidance manuals, a Public Informational Guidance·Manual and 
Public Involvement Procedures available online at www.ct.gov/dot to assist you in complying with these regulations. 

· The scope of work needs to be discussed with th~ Department l)efore you proceed with the public 
Informational process. Please contact Ms. Sharon Okoye, SRTS Coordinator, at (860) 594-2367, or by 
e-mail at sharon.okoye@ct.gov to arrange a meeting. 

?~ youffi, , _ 

. "'-~bla-'f Gkk-
Robbln L. Cabelus 
Transportation Planning Director 
Bureau of Policy and Planning 

cc: Ms. Eloise Powell, Federal Highway Administration 
Windham Regional Council of Governments, Executive Director · 

An Equal OpportwJity Employer 
Printed on Recycled or Rt~Covered Paper 
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Connecticut's 
General Statutes 
and Public Acts 
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9-169 Section text 
· 1 of 1 docurnent(s) retrieved 

Sec. 9-169. Voting districts. The legislative body of any town, 
consolidated town and city or consolidated town and borough may 

from time to time, redivide such municipality .into voting 

places to be used in an election·shall be determined 
at least thirty-one days before such election, and such polling 
places shall not be changed within said period of thirty-one days 
except that, if the municipal clerk and registrars of voters of a 
municipality unanimously find that any such polling place within such 
municipality has been rendered unusable within such period, they 
shall fofthwith designate another polling place to be used ~n place 
of the one so rendered unus~ble and shall give adequate notice that 
such polling place has.been so changed. The regiitrars of voters 
shall keep separate lists of the electors residing in each district 
and shall appoint for each district a moderator in accordance with 
the provisions of section 9-229 and such other election officials as 
are required by law, and shall designate one of the moderators so 
appointed or any other elector of .such town to be the head moderator 
for the purpose of declaring the resu~ts of elections in the whole 
municipality. The registrars may also designate a deputy head 
moderator to assist the head moderator in the performance of his 
duties provided the deputy head moderator and the head moderator 
shall not be enrolled in the same major party, as defined in 
subdivision (5) of section 9-372. The selectmen, town clerk, 

' registrars of voters and all other officers of the municipality shall 
perform .the duties required of them by law with respect to elections 
in each voting district established in· accordance with this section. 
Voting district lines shall not be drawn by a municipqlity so as to 
conflict with the lines of congressional districts, senate districts 
or assembly districts as established by law, except (1) as provided 
in section 9-169d and (2) that as to municipal elections, any part of 
a split voting district containing less than two hundred electors may 
be combined with another voting district adjacent thereto from which 
all and the same officers are elected at such municipal election. Any 
change in the boundaries of voting districts made within ninety days 
prior to any election or primary shall not apply with respect to such 
election or primary. The provisions of this section shall prevail 
over any contrary provision of any charter or special act. 
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9-168 Section text 
1 of 1 document(s) retrieved 

Sec. 9-168. Place of holding elections. In any town not divided into 
voting districts, the place of holding elections may be determined by 
the legislative body of such town. g 

s 
";;;Lc.,i~~~P:"'l:\'~;~4';;:-ci'~c~':l:!~~t~tt~ ,,~J+,E{S • 

1n section 9-169a, state election~ shall be held 
at usual place or places of holding elections in the town or the 
voting districts thereof, as the case may be, unless the registrars 
of voters, in writing, have designated to the clerk of such town, at 
least thirty-one days before any such state election, a different 
place or places for holding such election. Unless otherwise provided 
by special act, the place of holding city or borough elections shall 
be determined by the legislative body of such city or borough. Any 
provision of any charter or sp.ecial act to the contrary 
notwithstanding, the place or.places ·of holding an election shall be 
determined at least thirty-one days.prior to such election, and such 
place or places shall not be changed within the period of thirty-one 
days prior to such election except that, if the municipal clerk and 
registrars of voters of,a municipality unanimously find that any such 
polling place within such municipality has been rendered unusable 
within such period, they shall forthwith designate another polling 
place to be used in place of the one so.rendered unusable and shall 
give adequate notice that such polling place has been so changed. 

,0 
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9-168a Section text 
1 of 1 document(s) retrieved 

Sec. 9-168a. Polling places for voting districts whose lines differ 
from the district lines as constituted in a municipal election year 
and for voting districts with less than one thousand five hundred 
electors who vote for officers that no other electors of town vote 
for. Combined voting districts and polling places. (a) Any provision 
of the general statutes to the contrary notwithstanding, in any 
municipality in which, at any election, or primary, as a result of 
the assembly, senatorial or congressional district lines in effect, 

.there is a voting .district or a part of a voting district which 
differs geographically from the district lines as constituted in a 
municipal election year, the registrars of voters may either provide 
a suitable polling place· therein or may, in lieu thereof, with the 
approval ·of the legislative body of the municipality, provide 
separate voting tabulators in the polling place of another voting 
district in said municipality for use by such electors. The 
registrars of voters shall determine which polling place officials 
are necessary for such separate tabulators and shall provide the 
procedure to ensure that the electors use the proper voting 
tabulator, which procedure may_ include the registrars of voters 
prescribing and providing receipt~. 

(b) Any provision of the general statutes to the contrary 
notwithstanding, in any municipality in which, at any election or 
primary, as a result of the assembly, senatorial or congressional 
district lines in effect, there is a voting district with less than 
one thousand five hundred electors who vote for a combination of 
officers that no other electors of the town vote for, the registrars 
of voters may either _provide a suitable polling place therein or may, 
in lieu thereof, provide separate voting tabulators in the polling. 
place of another vo-ting district in said municipality for use by such 
electors. If the registrars of voters provide separate voting 
tabulators in the polling place of another voting district, they 
shall determine which polling place officials are necessary for the 
district containing les's than one thousand five hundred electors and 
shall provide th~ procedure to ensure that the electors use the 
proper voting tabulators, which procedure may include the registrars 
of voters prescribing and providing receipts. 

(c) In any election or primary where electors in more than one voting 
district vote in the same building and vote for all the same 
o~ficers, and the law does not require separate returns, the 
registrars of voters may combine the voting districts and polling 
places into one voting district and polling place, with or without 
integratin~ the voting districts on the check lists used at the 
election or primary. The registrars of voters shall file a statement 
of their action with the town clerk before the election or primary 
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and the town clerk shall label the polling place return form to show 
·which districts are combined on such return. 
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9-168b Section text 
1 of 1 document{s) retrieved 

a 

separate 
cation from the existing polling for such adjacent district 

. shall be designated, except that a separate room within such existing 
polling place may be designated. Such written opinion and designation 
shall be filed with· the municipal clerk not later than ninety days 
before a regular election, or primary. Within ten days after such 
filing, the municipal clerk shall cause notice of such filing to be 
published in the newspaper having the greatest circulation in the 
town. Such designation shall remain in effect for future elections 
and primaries, until the registrars file a document with the· 
municipal clerk stating that the designation of such polling place in 
an adjacent district is no longer necessary. 
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10-239 Section text 
1 of 1 document{s) retrieved 

Sec. 10-239. Use of school facilities for other purposes. (a) Any 
local or regional board of education may provide. for the use of any 
room, hall, schoolhouse, school grounds or other school ·facility 
wi.thin. its jurisdiction for nonprofit educational or community· 
purposes whether or not school is in session. 

(b) Any local or regional board of education may grant the temporary 
use of rooms, halls, school buildings or grounds or any other school 
facilities under its management or control for public, educational or 
other purposes or for the purpose of holding political discussions 
therein, at such time the school is 
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2013-2014 Quarterly Financial Report 

A motion is in order if the Board accepts the report. 

Motion to accept the 2013-2014 Quarterly Financial Report for the Quarter ending 
December 31,2013. 
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Mansfield Public Schools: Computer Infrastructure 
2013/18 

v<t{t:!:JUIY 

(Repair, Replace, 

Proposed Project Expenditures and/or Enhance) Comments/Explanations 

2013/14 l 2014/15 2015/16 2016/17 2017/18 
Completed Future ~ 

Goodwin School 
Electrical $2,100~ $2,900 Replace & Enhance Replace insufficient outlets in data closts; Generator access. 
End-User Equipment $14,000 $20,000 $20,000 $25,000 Replace & Enhance Replacement cycle; Integrate newer technologies into learning. 
Ethernet Cabling $552 $12,140i $2,000 Repair/Rep./Enhanc. Replace/repair broken or undersized cabling; Support new techno!. 
Flow Cooling in Core Data Closet $2,856i Replace Replace current system which is unable to cope wl current use. 
Primary Data Rack $424 $4,956~ Repair/Rep./Enhanc. Replace/repair connections & properly sized for modern techno f. 
School Security (technology) $14,044 ' $4,100 Enhance Enhance technology used by school security (doors; cameras). 
Secondary Data Rack ; $5,000 Replace Replacement cycle for secondary data rack. 
Servers $4,944 ' $6,100 $6,100 Replace Replacement cycle for servers. 
Switches I POE ' $13,950 $3,249 Replace & Enhance Replacement cycle & meet connectivity needs of modern techno!. 
Telecommunications (Phone) System $7,3!35 ~ $10,600 Replace & Enhance Replacement cycle & meet communications needs. 
UPS's $245 ' $2,984 $1,100 $2,710 Replace Replacement cycle for uninterupt. power supplies units. 
Wireless Access System $2,100~ Replace & Enhance Replacement cycle & meet modern wireless connectivity needs. 

Southeast School 
Electrical $2, 100~ $2,900 Replace & Enhance Replace insufficient outlets in data closts; Generator access. 
End-User Equipment $14,000 $20,000 $20,000 $25,000 Replace & Enhance Replacement cycle; Integrate newer technologies into learning. 
Ethernet Cabling $354 $12,140i $2,000 Repair/Rep./Enhanc. Replace/repair broken or undersized cabling; Support new techno!. 
Flow Cooling in Core Data Closet $2,856~ Replace ReplaCe current system which is unable to cope wl current use. 
Primary Data Rack $424 $4,956i Repair/Rep./Enhanc. Replace/repair connections & properly sized for modern techno!. 
School Security (technology) $18,906 $4,100 Enhance Enhance technology used by school security (doors; cameras). 
Secondary Data Rack $5,000 Replace Replacement cycle for secondary data rack. 

'Servers $4,944 ' $6,100 $6,100 Replace Replacement cycle for servers. 
rri'witches I POE ' $13,950 $3,249 Replace & Enhance Replacement cycle & meet connectivity needs of modern techno!. 
!Telecommunications (Phone) System $7,385 ' $10,600 Replace & Enhance Replacement cycle & meet communications needs. 
UPS's $2,984 $1,100 $2,710 Replace Replacement cycle for uninterupt. power supplies units. 
Wireless Access System $2,100i Replace & Enhance· Replacement cycle & meet modern wireless connectivity needs. 

Vinton School 
Electrical $2,100~ $2,900 Replace & Enhance Replace insufficient outlets in data closts; Generator access. 
End-User Equipment $14,000 $20,000 $20,000 $25,000 Replace & Enhance Replacement cycle; Integrate newer technologies into learning. 
Ethernet Cabling $660 $12; 140~ $2,000 Repair/Rep./Enhanc. Replace/repair broken or undersized cabling; Support new techno f. 
Flow Cooling in Core Data Closet $2,856i Replace Replace current system which is unable to cope wl current use. 
Primary Data Rack $424 $4,956~ Repair/Rep./Enhanc. Replace/repair connections & properly sized for modern techno!. 
School Security (technology) $14,350 $4,100 Enhance Enhance technology used by school security (doors; cameras). 
Secondary Data Rack $5,000 Replace Replacement cycle for secondary data rack. 
Servers $4,944 $6,100 $6,100 Replace Replacement cycle for servers. 
Switches I POE $13,950 $3,249 Replace & Enhance Replacement cycle & meet connectivity needs of modern techno!. 
Telecommunications (Phone) System $7,385 $10,600 Replace & Enhance Replacement cycle & meet communications needs. 
UPS's $245 ! $2,984 $1,100 $2,710 Replace Replacement cycle for uninterupt. power supplies units. 
Wireless Access System $2,1 00~ Replace & Enhance Replacement cycle & meet modern wireless connectivity needs. 

Middle School 
Electrical ! $4,600 $9,200 Replace & Enhance Replace insufficient outlets in data closts; Generator access. 
End-User Equipment $35,000 $50,000 $50,000 $60,000 Replace & Enhance Replacement cycle; Integrate newer technologies into learning. 
Ethernet Cabling $1 '121 $2,572i $4,700 $3,000 RepairiRep./Enhanc. Replace/repair broken or undersized cabling; Support new techno!. 
Primary Data Rack ' $17,000 Repair/Rep./Enhanc. Replace/repair connections & properly sized for modern techno!. 
School Security (technology) $21,506 

' 
$11,750 Enhance Enhance technology used by school security (doors; cameras). 

Secondary Data Racks $5,000 $10,000 Replace Replacement cycle for secondary data racks. 
Servers $4,815 $17,400 $17,400 Replace Replacement cycle for servers. 
Switches I POE ' $8,100 $23,100 Replace & Enhance Replacement cycle & meet connectivity needs of modern techno!. 
Telecommunications (Phone) System $9,913 $26,301 Replace & Enhance Replacement cycle & meet communications needs. 
UPS's $3,900 $3,000 $2,670 Replace Replacement cycle for uninterupt. power supplies units. 

WAN Fiber to MultiGig Connection $18,500 Replace & Enhance Replace & increase throughput to meet capacity requirements. 

' 
Total Technology $ 124,972 $ 75,028i $200,000 $200,000 $200,000 $200,000 



Mansfield Public Schools: Facilties Management 
2013/18 

(Rep~7;,"~~~ace, 
Proposed Project Expenditures and/or Enhance) Comments/Explanations 

2013/14 2014115 2015116 2016/17 2017118 
Completed Future 

Goodwin School 
Additional heat radiation $51,000 enhance New boilers and oil tank removal is not included at this time, pending 
Cafeteria tables $4,100 $5,000 replace possible performance contracting for energy savings. If this does 
Security (locks,shades, and painting) $4,400 enhance not occur, funding for the boilers & tank removal would need to be 
playgrounds $5,000 $2,500 $2,500 $2,500 repair included in this schedule. 
Major roof repairs $100,000 repair 
Improved security panels $10,000 
Mise small things ie divider doors $1,000 
Security film on doors $2,500 

Sub-total Goodwin School $59,500 $13,500 $10,000 $2,500 $102,500 $2,500 Cafeteria tables are being rebuilt in house instead of buying new 

Southeast School The elementary school buildings will reach the 30 year age require-
Outside vestibule $48,800 enhance ment in 2020. In addition, two to three years is needed to prepare 
Security (locks,shades,and painting) $4,400 enhance for a new/revised project on the schools. Depending on the time-
Cafeteria tables $5,000 $5,000 replace line presented by the Town council, I would expect a School 
playground $5,000 $2,500 $2,500 $2,500 repair Building Committee would need to be formed around FY 2017/18. 
Major roof repairs $100,000 repair 
Improved security panels $3,000 
Security film on doors $2,500 
Misc. small things, ie divider doors $1,000 

....... Sub-total Southeast School $53,200 $6,500 $10,000 $7,500 $2,500 $102,500 

m 
I I removed the bulkheads because I can get them installed rapidly where 

and when we need them, instead of guessing where I need them. 

Vinton School 
Security (locks,shades, andpainting) $4,400 enhance 
cafeteria tables $5,000 $5,000 replace 

The A/C for the Library at MMS has been a difficult piece of equipment 
to keep running. It is way beyond it's projected life and is due to be 

playground $45,000 $45,000 $45,090 replace replaced. 
Major roof repairs $100,000 repair 
Improved security panels 3,000 
Security film on doors 2,500 
Misc. small things,ie divider doors 1,000 
New battery powered floor polisher 7,000 

Sub-total Vinton School $4,400 $13,500 $50,000 $150,000 $45,000 $0 

Middle School ( 

Security (locks, shades, and painting $8,800 enhance 
Repaint lines on Gym floor $6,200 repair 
AIC for library $100,000 replace 
Freezer/refrigerator $50,000 replace 
Improved security panels $1,500 
New blower for sawdust collector $2,000 
Repair of gym divider doors $2,600 
Security film on doors $2,500 

Sub-total MMS School $15,000 $6,600 $100,000 $50,000 $0 $0 

Unforseen Repairs/Carryover $25,600 $30,000 $0 $50,000 $95,000 Repair/Replace/Enh. 

Total Facilt1es Management $ 132,100 $ 67,900 $200,000 $ 210,000 $200,000 $200,000 



DRAFT 

Mansfield Board of Education 
February 6, 2014 

Minutes 
Attendees: Mark LaPlaca, Chair, Randy Walikonis, Vice-Chair, Martha Kelly, Secretary, John 

Fratiello, Sarah Lacombe, Katherine Paulhus, Jay Rueckl 
Excused: Susannah Everett, Carrie Silver-Bernstein 

The meeting was called to order at 7:30pm by Mr. LaPlaca. 

SPECIAL PRESENTATION: Doug and Annie Perkins, teachers at Mansfield Middle School, and MMS Green Energy 
Robotics Team 902A demonstrated their robot and discussed the robotics club. 

Ms. Silver-Bernstein arrived at 7:44pm. 

HEARING FOR VISITORS: Eric Hanka and Adam Ramsdell spoke regarding the .5 Physical Education position in the 
proposed 2014-2015 budget. 

COMMUNICATIONS: Email communication regarding proposed .5 Physical Education position by Kristin Gildersleeve, 
Kathy Ward, and Kathleen & John Knecht. Letter received regarding same from Marilyn Williams. 

ADDITIONS TO THE PRESENT AGENDA: None 

COMMITTEE REPORTS: None 

REPORT OF THE SUPERINTENDENT: 
• MMS Field Trip: Thanh Nguyen, Principal Mansfield Middle School, reviewed the trip to the Vex World 

Championships in Anaheim, CA. Motion by Mr. Walikonis, seconded by Ms. Silver-Bernstein to approve the 
Enrichment Field Trip Request. Vote: Unanimous in favor. · , 

• Mansfield Professional Development and Evaluation Plan Update: Mr. Baruzzi reviewed the Connecticut State 
Board of Education adoption of "Proposed Flexibilities: Guidelines for Educator Evaluation." 

• Smarter Balanced Assessment Consortium (SBAC): Mr. Baruzzi reported a letter will be sent to all parents 
regarding the Smarter Balanced Assessment. 

• Class Size/Enrollment: The administrators reported no significant change in class size or enrollment. 
• 2014-2015 Proposed Budget- District Management, Support Services, Special Education, Other: Mr. Baruzzi, 

Mrs. Robinson, Library/Media Consultant, Mr. Russell, Director of Information Technology, Mrs. Trahan, Director 
of Finance, and Dr. Leclerc, Director of Special Education and Student Support Services reviewed the remaining 
sections of the proposed budget and answered Board Member Questions. All Board members were provided 
answers to questions submitted by individual Board members between meetings. · 

Mrs. Paulhus left at 10:09pm. 

APPROVAL OF MINUTES: 
• Motion by Ms. Silver-Bernstein, seconded by Mrs. Lacombe, to approve the minutes of the January 30, 2014 Meeting. 

Vote: Unanimous in favor. 

NEW BUSINESS: None 

HEARING FOR VISITORS: None 

SUGGESTIONS FOR FUTURE AGENDA: None 

Motion by Mr. Fratiello, seconded by Ms. Silver-Bernstein, to adjourn at 1 0:24pm. Vote Unanimous in favor. 

Respectfully submitted, 
Celeste Griffin, Board Clerk 
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