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AGENDA
MANSFIELD ADVOCATES FOR CHILDREN
Wednesday, January 6, 2010
6:00-8:00 PM* NOTE THIS IS NEW START TIME*
Council Chambers- Town Hall

PLEASE CALL 429-3315 ASAP IF YOU ARE
UNABLE TO ATTEND THE MEETING

-Desired Outcomes :-

- Adopt 12/02/09 MAC minutes

-Consider any adjustments to MAC Structure/Chart — Review Narrative

-Discuss a MAC Yearly Meeting-When, what regularly ~ occurring events? WOYC?

-Who will represent MAC Community Connectedness at Downtown Partnership meeting on
1/19/10 at 5:00PM?

-Recruit for MAC member to participate at a MAC tab  le at Mansfield’s Winter Fun Day 2/13/10 at
11:00AM-2:00PM

-Discussion on seeking new funding-create ad hoc co mmittee- Need volunteers

-Participate on one of three Teams (Health, Success ful Learners, Community Connectedness)
-Teams decide if current data is sufficient and com plete report out form

-Discuss WOYC focus-activities, champions, etc.

WHAT HOW WHO WHEN
(Topic) (Process) (Roles) (Time)

Actions -Welcome Judy 6:00-
Needed -Adopt Minutes of 12/02/09 Gloria 6:10PM
Updates-For BOE Update-Electronically-thanks Jess, any comments or questions Jess 6:10-
Your New MAC Structure Chart-and Narrative Gloria 6:25PM
Information Create new ad hoc committee to work on seeking more & new Judy

funding

Downtown Partnership —Winter Fun Day- MAC Table-2/1  3/10, 11-2

Downtown Partnership —1/19/10 5:00PM Planning & De  sign Meeting

United Way Collaborative Agent Services-MAC Exec. C  ouncil Exec.

Recommendations Council
New Team Work- Decide on your regular meeting time outside MAC meet. All 6:25-
Business -Participate in team discussion to prioritize strat egies, list partners 7:55PM

and consider recruitment of partners who are not al ready

participating

-Decide if present data is sufficient- what further data may be needed

-Complete new “Report Out “ form so reports can be shared

electronically and not use meeting time
Evaluate the -Plus/Delta - Positives and Suggestions to improve flow of meeting Sandy 7:55-
Meeting -Rate New Report Out Form 8:00PM
Next Meeting |-Next meeting: Wednesday, February 3 , 2009- Town Hall, Council Sandy 8:00PM

Chambers-Any suggestions for that agenda, sendto S andy
-Memoranda of Agreements with key Partners, and Fun  ding sources




