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AGENDA
MANSFIELD ADVOCATES FOR CHILDREN
Wednesday, August 4, 2010
6:00-8:00 PM
Council Chambers- Town Hall

Desired Outcomes:

Learn results of Self-Assessment Tool

Clarify role of Collaborative Agent

Share techniques for developing good action plans
Develop more specific MOAs

Participate in team meetings

-WHAT HOW WHO WHEN
(Topic) (Process) (Roles) | (Time)
Actions -Welcome Judy 6:00-6:05
needed -Adopt minutes of June 2, 2010 Sandy
-Introductions: Emily Gresh & Julie Suedmeyer
Ice Breaker Group Exercise Mary 6:05-6:10
Jane
Self- Summary of Results of Self-Assessment Tool Emily 6:10-6:30
Assessment Gresh
Tool
Collaborative | Background of MAC relationship with United Way; role of Julie 6:30-6:40
Agent Collaborative Agent Sued-
Meyer
Action Plans Developing an effective Action Plan; example from Health Team Gloria 6:40-6:50
Decision to partner with EHHD on the Achieve Grant event
MOAs How to make MOAs more clear and specific Kevin 6:50-7:00
Team Work on Action Plan for highest priority Indicator

Assignments

MOAs: does your team have enough; are they specific enough?
Budget needs: what does your team need for data collection?

“All Mansfield Children ages birth through 8 years old are healthy, successful learners
connected to the community’




