“All Mansfield Children ages birth through 8 years old are healthy, successful learners

and connected to the community.”

AGENDA
MANSFIELD ADVOCATES FOR CHILDREN
Wednesday, January 5, 2011
5:00-6:30 Team Meetings, 6:30-7:30 MAC Meeting, NEW TIMES
Council Chambers- Town Hall

If you are unable to attend this meeting, please call 860-429-3338

Desired Outcomes:

-Review Team'’s Interim Report for next steps-report next steps to group in Team Update

-Discuss Transportation Improvement Options
-Community Conversation-Review Planning Tasks Timeline/Check List, Review Power Point,
recommend at least 5 invitees

-WHAT HOW WHO WHEN
(Topic) (Process) (Roles) | (Time)

Actions -Welcome Judy 6:30-
needed and -Adopt Minutes of December 1, 2010 6:35PM
Announce-
ments
Interim -Submitted December 15, 2010 - Real team effort! Thank you! Sandy 6:35-
Report -HANDOUT to Team Leaders before MAC meeting 6:40PM

-Plan your next steps for the next 4 mos.
Transporta- -Brief report of meeting with Mindy Perkins —~Windham Area Transit Kevin 6:40-
tion Association Sandy 6:45PM
Community - Plea for Coordinator -We are 11 weeks out as of today Gloria 6:45-
Conversation Judy 7:15PM

-Goals of C. Conversation — Fulfill our commitment to check in with Kevin

the community on our Plan to see if we are going in the right Sandy

direction, discuss what we’ve done with our Plan & engage people

for future, find out if there are any present ‘burning issues’, MAC

recruitment tool

-Bring in 5 names each - people to invite. People can be personal

friends or business associates ;other Mansfield residents who would

be interested in our topics.

-Review Kevin's Powerpoint — Questions from each Team’s pre-

meeting time

-We have Korean and Chinese Moderators and Need one Korean

Reporter

-Location? —Gloria, Food- Sonya and Gloria?

-Planning Checklist- Handout
Team Up- -Team Leaders update the whole MAC group assembled about Next Team 7:15-
Dates Steps after Interim Report Leaders | 7:30PM

Next MAC Meeting February 2, 2011 —Council Chambers- 6:30-7:30




