AGENDA

Human Services Department Advisory Committee
December 21, 2011
2:00-3:00 PM
Conference Room B

l. Call to Order

Il. Approval of minutes: November 16, 2011
I1l.  Staff Introduction: Kathleen Krider
IV. Committee Membership

V. Departmental Update (K. Grunwald)
e Holiday Program
e Management Study: Timeline, Benchmarks and
Performance Standards (Matt Hart)
e Quarterly Report

VI.  Future Advisory Committee Initiatives/Goals:
e Community Awareness
e |dentifying unmet needs in the community.
e Prioritizing departmental initiatives.

VIl. Other (can be added by 2/3 vote)

VIIl. Future Agenda Items/ Adjournment: Next meeting is January
18, 2012.



