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TOWN OF MANSFIELD
Proposed School Building Project

What is the "School Batlding Projeci?”

Since 2005, membess of the Mansfield Boatd of Bducation and the Mansfield Town Council have
extensively teviewed, analyzed and discussed vatious options for either renovating and/or construct-
ing new schools in Mansfield. The three current elementary schools were constructed in 1956
(Vinton) and 1957 (Goodwin, Southeast). Our elementary schools ate approximately 55 years old and
have not had major tenovations since 1990-1991 . The Mansfield Middle School was constructed in
1969 and has not had major tenovations since 1998-1999. The existing schools have critical needs.

W hat is being prefiminary recommended for the School Building

Project? i &
After careful review and consideration, the Town Council @ Preliminary Recommendation
at their Febzruary 21, 2012 special meeting selected a pre- @ Quick Facts:

liminary recommendation to build two new elementary

schools, each housing 375 students. The new elementary @ v'2 new elementaty schools would re-
schools would be located on two of three possible sites: place the existing 3 elementary schools,
existing Vinton site; existing Southeast site; or patcels ad- @ opeming i Se?mmbez 2_01?' The cut-
jacent to the existing Goodwin site. Site selection from rent schools are 55 years old.

the three locations would be determined prior to the ref-
erendum, It is anticipated that construction on the two Jocated on two of the following sites:
elementary schools would be completed and open for existing Vinton site; existing Southeast
Septernber 2015. Itis also being recommended that the site; or parcels adjacent to the existing
Mansfield Middle School be tenovated, with improve- Goodwin site.

ments being completed by September 2016. @

@ v'New elementaty schools would be

5090960905659

@ ¥ Mansfield Middle School would be &
Whar are some of the advantages to the preliminary recommenda- @ renovated, completed in September @
tiond @ 2016.

New construction promotes sustainability and efficient o :
use of resources. Modern and efficient energy manage- @ V’Prehzmqary total costs to Mansfield @y
ment systems will reduce enesgy costs. Studesnts will have @ taxpayers s estimated at $34,875,177. @
aceess to state of the art Bbrary and media centers. Class-
room size will be more uniform and students will have
enhanced instructional programs. Teachers will have improved ability to collaborate and staff spe-
cialists will be shared mote easily and equitably. Portable classtooms cutrently in use will be replaced
with permanent construction.

How ssch will the Schoal Building Project cost and bow witl it impact my tavees?

Preliminary estimates for the construction of two new elementary schools is $52,618,688. The state
would reimburse Mansfield for 45% of the cost, bringing Mansfeld’s share of construction costs fot
the elementary schools to $29,015,271. Projected annual operational savings by reducing the number
of elementary schools from three to two is $865,000. Renovations to the Middle School are estimated
at $11,180,299. For renovations, the state reimbutsement rate is 21.5% which is less than if Mans-
field was to “build to new” Mansfield’s share of renovation costs for the Middle School 1§ estimated
at $5,857,906. Mansfield’s total estimated share for the new elementary schools and the Middie
School renovations is $34,873,177. It is important to note that untll design and site selection is final-
ized, all estimates are preliminary. For a Mansfield taxpayer who owns a median valued single family
home a sample tax impact of this project averages to $391 per year, or & grand total of $8,988 over
the course of the debt service. Debt service would be paid off in 23 years.

What ether aptions were considered?

Vatious other options were considered such as building one new elementary school, renovating/
expanding two existing elementary schools, and renovating all three elementary schools (Option A
scenarios). Option A scenazios, referred to as “baseline,” “baseline plus solar panels,” and
“enhanced,” range in scope. All Option A scenarios inchude roof replacements, energy improve-
ments and other renovations. Bahanced Option A incledes baseline renovations plus solar panels
and media centers. Depending on the Option A scenario, the estimated cost to renovate all three
existing elementary schools ranges from $25,452,048 to $35,517,211. The state reimbursement rate
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What other aptions were considersd, Cont’d?

would be between 19.8% and 21.5% depending on the scenatio selected, or $5,110,153 to $7,042,110.
The cost to Mansfield taxpayers for Option A would be $20,341,895 1o $28,475,1G1 depending on the
selected scenario. For a Mansfield taxpayer who owns a median valued single family home a sample tax
impact of Option A scenarios averages $236-$326 per year, or a gtand total of $5,426-$7,492 over the
course of the 23 year debt service.

Tn Mazrch 201G the School Building Committee recommended constructing one new elementary school
to the Mansfield Board of Education. Based on input from the community, the Mansfield Board of

- Education recommended two new elementary schools in its report. After its own review, the Town

Council has discontinued its consideration of the single elementary school option. Information on these
various options can be obtained at the Town's website, www.mnansfieldct.gov.

==

How can I comment an the proposed profect?

Council will hold a public hearing on the proposed project at 7:00pm en Monday, March §, 2012 in
the Mansfield Middle School Auditorium, 205 Spring Hill Road, Mansfield, Citizens wishing to com-
ment may provide feedback, opinions, and ask questions about the project. Membets of the public
asking questions of fact related to the project will be answered in the weeks following the meeting; re-
sponses will be posted to the Town’s website. Additional ways to communicate with Council are pro-
vided below.

Whkar are the next steps?

Following the public heating, the Town Council plans to finalize a recommendation for the School
Building Project and submit the proposal to voters at a referendum in May 2012. The advantage w0
holding a May 2012 refesendum versus a November 2012 seferendum is that the construction project
can get underway soonet, saving an estimated one million dollars. All cost estimates in this publcation
assume a May 2012 referendum date.
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Oppottunities to Let Your Voice be Heard

Public Hearing, 7pm, March 5th, 2012,
Mansfield Middle School Anditorium, 205 Spring Hill Road

Public Comment, Town Council Meetings, 7:30pm, 2Znd & 4th Mondays of Every Month,
Council Chambers, 4 South Eagleville Road

Comments can be submitted in writing to Council members:
Via email at TownCouncil@mansfieldct.org
Hard copy in ¢/o of the Town Manager’s Office, 4 South Eagleville Road, Mansfield, CT 06268
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Revised 2/08/2012

Baseline (Option A excl, solar

Project Detail

panels) Spring 2012 Ref. Fall 2012 Ref.
Total Estimated Project Cost $25,452,048 526,216,119
State Reimbursement (20.1%) $5,110,153 $5,262,504
Cost to Mansfield $20,241,895 §20,953,615
Operational Savings $30,000 $30,000

Plan Description

Elementary Schools (All; Vinton, Goodwin, Southeast):

Maintain and repair (20 years)

Replace roof, windows, exterior doors, walls at transite walls, and plumbing fixtures

Renovate classroom doors: replace gym floors and partitions

ADA & technology upgrades, fire alarm system, kitchen, and electrical services

Install new heating/ventilation syste‘ms, and replace boilers

Adjust grade for handicap accessibility & Toilet room ADA modifications

3000sq ft paved play area
Asbestos abatement allowance
Additional (School specific):

Vinton: septic system, VCT replacement, playscape; Goodwin: septic system, playscape;

Southeast: VCT replacement, bulkhead at tunnels

Mansfield Middle School:
Adjust grade for handicap accessibility

Replace roof, windows, plumbing fixtures, exterior doors, fire alarm system, and soffit panels

Ashestos removal

Toilet room ADA modifications and new ADA compliant efevator

Technology upgrades
Middle School Costs Included Spring 2012 Ref, Fall 2012 Ref.
Above
Total Estimated Project Cost 54,950,690 55,095,782
State Reimbursement {21.5%) 52,187,291 $2,251,395
Cost to Mansfield $2,763,399 52,844,387
Operational Savings n/a nfa

Pro's and Con's

*  Maintains current “neighborhood” schools for 20 years
¢ Basic Improvements to all four facilities
»  Lower energy costs, but not as much as new schools

¢ Maintains smaller school size

+ No need to repurpose existing buildings

o Disruption to the learning environment during construction

*  Poes not achieve desired facility improvements — library media centers, separate gyms and
cafeterias, larger classrooms or security systems

¢ No anticipated reduction to administrative personnel

s Cannot predict emergency repairs

* Lower cost during the 20 year bond period
* Does not include the replacement of the re-locatable classrooms

*  What is the life expectancy of the buildings at the end of the 20 year period?



Spring, 2012 Referendum

Town of Mansfield
Proforma General Fund Revenues and Expenditures
Budget Forecast -

Baseline
Actual Amended Projected Projected Projected Projected Projected Proiected Projected
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-1%
REVENUES AND TRANSFERS:
Property Taxes $24922879 | $ 257075201 % 25912232 $ 27,088,935 $ 28275146 § 30263924 $ 32170014 & 33625012 § 34.954,020
Tax Related Items 443,769 310,000 310,000 313,100 318,231 318,393 322,587 325,813 329,071
Licenses and Permits 371,542 460,370 490,370 495,274 500,228 505,229 510,281 515,384 520,538
Federal Support - Government 17,363 1,850 1,850 1,869 1,887 1,806 1,925 1,944 1,964
State Support - Education 8,772,718 10,182,680 10,260,557 10,363,163 10,466,794 10,571,462 10,677,177 10,763,949 10,891,788
State Support - Government 7,370,539 7,183,03C 7,047 421 7,117,895 7,189,074 7,260,865 7,333,575 7,406,210 7,480,979
Local Support - Goverament 14,895
Municipal Revenue Sharing 362,581 305,607 308,663 311,750 314,867 318,018 321,158
Charge for Services 342,400 325,000 325,000 328,250 331,533 334,848 338,186 341,578 344,994
Fines and Forfeitures 35,147 31,190 31,180 31,502 31,817 32,135 32,458 32,781 33,109
Miscellaneous 96,316 87,610 87610 88,486 89,371 90,265 91,167 92,079 93,000
Transfers from Other funds 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500
Total Revenues and Transfers 42,380,068 44,331,150 44,771,311 46,136,580 47,513,243 49,694,376 81,784,746 53,445,968 54,973,158
EXPENDITURES AND TRANSFERS:
General Government 2,255,782 2,345,690 2,382,604 2,464,382 2,538,313 2,614,463 2,692,897 2,773,684 2,856,894
Public Safety 2,872,458 2,881,900 3,038,538 3,230,724 3,427,646 3,530,475 3,636,389 3,745,481 3,857,846
Pubilic Works 1,954,387 2,014,020 2,054,300 2,115,829 2,179,407 2,244 790 2,312,133 2,381,497 2,452,842
Community Services 1,873,732 1,671,205 1,704,629 1,785,768 1,808,441 1,862,694 1,918,575 1,876,132 2,035,418
Community Development 483,159 546,635 557,568 574,295 591,624 609,269 627,547 846,374 865,785
Education (K-8) 19,150,854 20,588,160 20,588,160 21,205,805 21,841,979 22,497,238 23,141,255 23,835,493 24,550,558
Education {K-8) - Anticipated Savings {30,000}
Education {9-12) 9,924,227 9,728,230 6,662,849 9,811,750 9,869,252 10,178,334 10,322,537 10,832,213 10,951,180
Town-Wide Expenditures 2,303,027 2,497,630 2,547,583 2,624,010 2,702,730 2,783,812 2,887,327 2,953,345 3,041,947
Transfers to Other Funds 1,668,260 1,872,660 1,884,080 1,803,917 2,003,959 2,853,300 3,726,085 3,951,746 4,010,611
Total Expenditures and Transfers 42,185,884 44 147 130 44,421,311 45,686,580 46,963,243 - 49,144,375 51,244,746 52,895,966 54,423,158
RESULTS OF OPERATIONS 204,184 184,020 350,000 450,000 550,000 550,000 550,000 550,000 550,000
FUND BALANCE - BEGINNING 1,865,828 2,070,112 2,254,132 2,604,132 3,054,132 3,604,132 4,154,132 4,704,132, 5,254,132
FUND BALANCE - ENDING § 267011218 225413218 2604132 § 3,054,132 § 3,604,432 § 4154132 3 4,704,132 § 5254132 § 5804132
SUPPLEMENTAL INFORMATION:
Mill Rate 25.71 26.68 26.64 27.47 28.30 30.03 31.64 32.76 33.74
Mill Rate Change 0.00 0.97 {0.04) 0.83 0.84 1.73 1.61 1.13 0.98
Percentage Increase {Decrease) 0.00% 3.77% -0.16% 3.11% 3.05% 6.10% 5.35% 3.56% 2.98%
Grand List 968,670,393 §73,722 578 978,591,191 988,377,103 998,260,874  1,008,243,483  1,018,325,917  1,028,509,177  1,038,794,268
Taxes-Median Assessed Vajue 4,334 4,497 4,490 4,630. 4,771 5,062 5,333 5,523 5,687
Increase - 164 (7} 140 141 291 271 190 165
Finance Dept/Book2 212312012



Spring, 2012 Referendum Town of Mansfield

Proforma Generai Fund Revenues and Expenditures

Budget Forgcast
Baseline
Actual Amended Projected Projected Projected Projected Projected Projected Projected
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Current Year Taxes 24,461,355 25,707 520 25,562,232 26,638,835 27,725,146 29,713,924 31,620,014 33,075,012 34,404,020
Elderly Programs 34,300 34,300 34,300 34,300 34,300 34,300 34,300 34,300 34,300
Reserve for Uncollected Taxes 420,000 440,000 470,419 474,056 494 815 529,619 562,875 588,438 511,695
Tax Levy 24,915,655 26,181,820 26,066,951 27,147,291 28,254,261 30,277,842 32,217,290 33,697,750 35,050,015
Parcent Uncollected 1.69% 1.68% 1.80% 1.75% 1.75% 1.75% 1.75% 1.75% 1.75%
Increase in Tax Levy
bollars 1,101,878 1,266,168 (114,869} 1,080,341 1,106,970 2,023,581 1,939,447 1,480,460 1,352,265
Parcentage 4.63% 5.08% -0.44% 4.14% 4.08% 7.16% 6.41% 4.60% 4.01%
ASSUMPTIONS:

1 Tax Related Items are projected to rernain flat for FY 2011/12 and 2012/13; increase an average of 1% per year thereafter.

2 Srate and Other Revenues are projected at Gov's proposed for 2011/12 and 2012/13 and 1% increase thereafter

3 Expenditures for Education {Grades K-8) are projected to increase 3% annually after FY 2012/13.

4  Expenditures for Education {Grades 9-12) are based on Regional School District 19's annual operating Budget.

Region 19 assumptions: The annual operating budget projections are projected to increase 3% after 2012/13.
_ The Town's levy for Region 19 is adjusted by changes in student population.
State and other revenue is projected to increase by 1% annually after 2012/13.

5 The Grand List is projected at a shight increase (0.5%]) for FY 20131/12 & 2012/13 and then increase 1.0% annually thereafter.

6 Expenditures for Town are projected to increase 2% for FY 2012/13 and then 3% per year thereafter,

7 Reserve for Uncollected taxes is 1.75% of the total fevy. .

8 Public Safety - add $100,000 in FY 11/12, 12/13, 13/14, 14/15 for police servigces per the police study.

9 Transfers to GCther Funds: Y 10011 FY 11/12 FY 12113 FY 1314 FY 14/15 FY 15116 FY 16117 FY 17118 FY 1819
Cther Operating 5,000 5,000 5,000 5,000 . 5,660 5,000 5,000 5,000 5,000
Downtown Partnership 125,000 125,000 125,000 125,000 128,000 125,000 125,000 125,000 125,000
Parks & Recreation 340,760 347,600 354,550 365,447 376,440 387,730 386,317 411,301 423,641
Debt Service -~ Current 760,000 825,000 844,530 650,720 380,010 300,329 283,730 287,120 280,520
Debt Service - Schoal Bldg Project 257,560 1,072,750 1,838,038 1,955,575 1,906,450
Capital Projects 387,500 450,000 800,000 700,000 806,000 900,000 1,000,000 1,100,000 4,200,000
Medical Pension Trust Fund 50,000 52,500 55,000 57,750 66,000 62,500 85,000 67,750 70,000

1,668,260 1,805,100 1,984,080 1,903,917 2,003,950 2,853,300 3,726,085 3,051,748 4,010,611
10 Median Assessed Vaiue 10/1/10 $ 168,560
11 Reminder -- next revaluation is 10/1/14 -- affects grand list for 2015/16
Finance Dept/Book2 ) 212312012



Fal, 2012 Referendum

Town of Mansfieid
Proferma General Fund Revenues and Expendifures
Budget Forecast

Baseline
Actual Amended Projected Projected Projected Projected Projected Projected Projected
: 201i0-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
REVENUES AND TRANSFERS:
Property Taxes $2492287918% 25707520 (% 25912232 § 27083935 § 28017646 § 29,572,524 § 31,544,851 § 33,667,702 § 35,164,348
Tax Related Items 443,768 310,000 310,000 313,100 - 316,231 319,383 322,587 325,813 322,071
Licenses and Permits 371,542 480,370 480,370 488,274 500,226 508,229 510,281 515,384 520,538
Federat Support - Government 17,363 1,850 1,850 1,869 1,887 1,906 1,925 1,844 1,984
State Support - Education 8,772,718 10,192,080 10,280,557 10,363,163 10,466,794 10,571,462 10,677,177 10,783,948 10,881,788
State Support - Government 7,373,538 7,183,030 - 7,047,421 7,117,885 7,189,074 7,260,965 7,333,575 7,406,810 7,480,879
Local Support - Government 14,885
Municipal Revenue Sharing 302,581 305,607 308,683 311,750 314,867 318,016 321,196
Charge for Services 342,400 325,000 325,000 328,250 331,533 334,848 338,196 341,578 344,994
Fines and Forfeitures 35,147 31,190 31,190 31,502 31,817 32,136 - 32,456 32,781 33,100
Miscellaneous 96,316 87,610 87,610 88,486 89,371 90,265 91,167 92,079 93,000
Transfers from Other Funds 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500
Total Revenues and Transfers 42,390,068 44,331,150 44,771,311 46,136,580 47,255,743 49 002,976 51,169,683 53,488,656 55,183,488
EXPENDITURES AND TRANSFERS: :
General Government 2,258,782 2,345,690 2,392,604 2,464,382 2,638,313 2,614,463 2,692,897 2,773,684 2,856,894
Public Safety 2,872,456 2,881,900 3,039,538 3,230,724 3,427 845 3,530,475 3,636,389 3,745,481 3,857,846
Pubilic Works 1,954,387 2,014,020 2,054,300 2,115,828 2,179,407 2,244,790 2,312,133 2,381,497 2,452,942
Community Services 1,873,732 1,671,205 1,704,629 1,755,768 1,808,441 1,862,684 1,918,575 1,876,132 2,035,416
Community Development 483,159 546,635 557,568 574,295 561,524 809,269 . 627,547 646,374 665,765
Education (K~8) 19,150,854 20,588,160 20,588,160 21,205,805 21,841,879 22,497,238 23,172,155 23,836,420 24,551,513
Education (K-8) ~ Anticipated Savings {(30,000)
Education (9-12) 9,924,227 9,729,230 9,552,849 9,811,750 3,868,252 10,178,334 10,322,537 10,632,213 10,951,180
Town-Wide Expenditures 2,303,027 2,497 630 2,547 583 2,624,010 2,702,730 2,783,812 2,867,327 2,953,348 3,041,947
Transfers to Other Funds 1,668,260 1,872,660 1,984,080 1,803,917 1,746,450 2,131,800 3,100,022 3,993,509 4,219,986
Total Expenditures and Transfers 42,185,884 44,147,130 44 421,311 45,686,580 46,705,743 48,452,976 50,619,583 52,938,656 54,633,488
RESULTS OF OPERATIONS 204,184 184,020 350,000 450,000 550,000 550,000 550,000 550,000 550,600
FUND BALANCE - BEGINNING 1,865,828 2,070,112 2,254,132 2,604,132 3,054,132 3,604,132 4,154,132 4,704,132 5,254,132
FUND BALANCE - ENDING $ 20701121 % 2,254,132 2604132 § 3,054,132 3,604,132 § 4154132 4,704,132 $ 5,254,132 % 8,804,132
SUPPLEMENTAL INFORMATION:
Mitl Rate 2571 26.68 26.64 2747 28.04 29.33 31.01 32.81 33.95
Miil Rate Change 0.00 0.97 (0.04) 0.83 0.57 1.29 1.68 1.79 1.14
Percentage Increase (Decrease) 0.00% 377% -0.16% 3.11% 2.09% 4.81% 5.73% 5.78% 3.48%
Grand List 968,670,393 973,722,578 978,591,191 988,377,103 998,260,874  1,008,243,483 1,018,325917 1,028,609,177  1,038,794,268
Taxes-Median Assessed Value 4,334 4,457 4,490 4,630 4,727 4,944 5,228 5,530 5,722
Increase ~ 164 (7} 140 97 218 283 302 192
Finance DeptBook2 2/23/2612



Fali, 2012 Referendum Town of Mansfield
Proforma General Fund Revenues and Expendiiures
Budget Forecast

Baseline
s Actual Amended Projected Projected Projected Projected Projected Projected Projected
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Current Year Taxes 24,461,355 25,707,520 25,562,232 26,638,935 27467646 29,022,524 30,994,851 33,117,702 34,614,349
Elderly Programs 34,360 34,300 34,300 34,300 34,300 34,300 34,300 34,300 34,300
Reserve for Uncollected Taxes 420,000 440,000 470,419 474,056 490,309 517,519 552,035 589,185 615,376
Tax Levy 24,915,655 26,181,820 26,066,951 27,147,281 27,992,255 29,574,343 31,581,186 33,741,187 35,264,025
Percent Uncollected 1.68% . 1.68% 1.80% 1.75% 1.75% 1.75% 1.75% 1.75% 1.75%
Increase in Tax Levy
Dollars 1,101,878 1,266,165 {114,869) 1,080,341 844,964 1,582,088 2.006,843 2,160,001 1,522,838
Percentage 4.63% 5.08% -0.44% 4.14% 3.11% 5.65% 6.79% 6.84% 4.51%
ASSUMPTIONS:
1 Tax Related Items are projected to remain flat for FY 2011/12 and 2012/13; increase an average of 1% per year thereafter.
2 State and Other Revenues are projected at Gov's proposed for 2011/12 and 2012/13 and 1% increase thereafter
3 Expenditures for Education {Grades K-8) are projected to increase 3% annually after FY 2012/13.
4 Expenditures for Education {Grades 9-12) are based on Regional School District 19°s annual operating Budget.
Region 19 assumptions; The annual operating budget projections are projected to increase 3% after 2012/13.
The Town's levy for Region 19 is adjusted by changes in student population.
State and other revenue is projected to increase by 1% annually after 2012/13.
5 The Grand List is projected at a slight increase (0.5%) for FY 2011/12 & 2012/13 and then increase 1.0% annuaily thereafter,
6 Expenditures for Town are projected to increase 2% for FY 2012/13 and then 3% per year thereafter.
7 Reserve for Uncollected taxes is 1.75% of the total levy.
8 Pubiic Safety - add $100,000 in FY 11/12, 12/13, 13/14, 14/15 for police services per the police study, :
9  Transfers tg Other Funds: FY 10/11 FY 11112 FY 12/13 FY 13/14 FY 14115 FY 15/16 FY 16/17 FY 17/18 FY 18/18
" Other Operating 5,000 5,000 5,000 5,000 5,000 5,000 5,600 5,000 5,000
Downtown Parinership 125,000 125,000 125,000 125,000 125,000 125,000 125,006 125,000 125,000
Parks & Recreation 340,760 347,600 354,550 365,447 376,440 387,730 399,317 411,301 423,641
Debt Service - Current 760,000 825,00C 844,530 650,720 380,010 300,320 293,730 287,120 280,520
Debt Service - School Bldg Project 351,380 1,211,975 1,997,338 2,115,825
Capital Projects 387,500 450,000 600,000 . 700,000 800,000 900,000 1,000,000 1,100,000 1,206,000
Medical Pension Trust Fund 50,000 52,500 55,000 57,750 60,000 62,500 65,000 67,750 78,000
1,668,260 1,805,160 1,984,080 1,903,917 1,746,450 2,131,900 3,100,022 3,993,509 4,219,986
1C Median Assessed Value 10/1/16 $ 168,560
11 Reminder -- next revaluation is 10/1/14 -- affects grand list for 2015/16
Finance Dept/Book2 21232012



Option A



Revised 2/08/2012 Project Detail

Option A
Spring 2012 Ref. Fall 2012 Ref,
Total Estimated Project Cost $30,913,495 531,840,181
State Reimbursement (21.5%) $6,660,096 56,858,237
Cost to Mansfield . 524,253,399 524,981,944
Operational Savings $30,000 $30,000

Plan Description

Elementary Schools {All; Vinton, Goodwin, Southeast):
Maintain and repair {20 years) _
Replace roof, windows, exterior doors, walls at transite walls, and plumbing fixtures
Renovate classroom doors: replace gym floors and partitions
ADA & technology upgrades, fire alarm system, kitchen, and electrical services
Install new heating/ventilation systems, solar panels, and repiace boilers
Adjust grade for handicap accessibility & Toilet room ADA modifications
2000sqg ft paved play area
Asbestos abatement allowance
Additional {School specific):
Vinton: septic system, VCT replacement, playscape; Goodwin: septic system, playscape;
Southeast: VCT replacement, bulkhead at tunneis

Mansfield Middle School:
Adjust grade for handicap accessibility
Replace roof, windows, plumbing fixtures, exterior doors, fire alarm system, and soffit panels
Asbestos removal
Toilet room ADA modifications and new ADA compliant elevator
Technology upgrades and solar panel installation

Middle School Costs Included Spring 2012 Ref. Fall 2012 Ref.
Above .

Total Estimated Project Cost 57,524,742 $7,745,272

State Reimbursement (21.5%) $3,324,547 $3,421,980

Cost to Mansfield $4,200,195 54,323,291

Operational Savings n/a n/a

Pro’s and Con’s

e  Maintains current “neighborhood” schools for 20 years

* Basic Improvements to all four facilities

¢ Lower energy costs, but not as much as new schools

*  Maintains smaller school size

* No need to repurpose existing buildings

s Some disruption to the learning environment during construction

* ' Does not achieve desired facility improvements — ibrary media centers, separate gyms and
cafeterias, larger classrooms or security systems

s No anticipated reduction to administrative personnel

s Cannot predict emergency repairs

* Lower cost during the 20 year bond period

s Does hot include the replacement of the re-locatable classrooms

e What is the iife expectancy of the buildings at the end of the 20 year period?



Spring, 2012 Referendum

Town of Mansfield
Proforma General Fund Revenues and Expenditures
Budge! Forecast

Finance Dept/Book2

Option A
Actual Amended Projected Projected Projected Projected Projected Projected Projected
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
REVENUES AND TRANSFERS:
Property Taxes $ 24922879 |8 25707520 1% 25912232 $ 27.088.835 % 28,202146 3% 30,521,074 § 32,580,076 § 33,979,987 § 353001985
Tax Related Items 443,769 310,000 310,600 313,100 316,231 319,393 322,587 325,813 329,071
Licenses and Permits 371,542 490,370 480,370 485274 500,226 505,229 510,281 515,384 520,538
Federal Support - Government 17,363 1,850 1,850 1,869 1,887 1,906 1,925 1,944 1.964
State Support - Education 8,772,718 10,192,080 10,260,557 10,363,163 10,466,794 10,571,462 10,877,177 10,783,949 10,861,788
State Support - Government 7,370,538 7,183,030 7.047.421 7,117,885 7,188,074 7,260,965 7,333,575 7,406,910 7,480,879
Local Support - Government 14,895 ’
Municipal Revenue Sharing 302,581 305,807 308,663 311,759 314,867 318,016 321,186
Charge for Services 342,400 325,000 325,000 328,250 331,533 334,848 338,198 341,578 344,994
Fines and Forfeitures 35,147 31,190 31,190 31,502 31,817 32,135 32,456 32,781 33,109
Miscelianeous 95,315 87,610 87,610 88,486 89,371 90,268 91,167 92,078 93,000
Transfers from Other Funds 2,500 2,500 2,500 2,500 2,500 2,500 2.500 2,500 2,500
Total Revenues and Transfers 42,380,068 44,331,150 44,771,311 46,136,580 47,530,243 49,951,526 52,204,808 53,800,841 55,319,333
EXPENDITURES AND TRANSFERS:
General Government 2,255,782 2,345,690 2,392,604 2,464,382 2,538,313 2,614,463 2,692,897 2,773,684 2,856,894
Public Safety 2,872,458 2,881,900 3,039,538 3,230,724 3,427,646 3,830,475 3,636,389 3,745,481 3,857,846
Public Works 1,854,387 2,014,020 2,054,300 2,115,929 2,179,407 2,244,790 2,312,133 2,381,497 2,452,942
Community Services 1,873,732 1,671,205 1,704,629 1,755,768 1,808,441 1,862,694 1,918,575 1,876,132 2,035,416
Community Development 483,186 546,635 557,568 574,295 591,524 609,269 627,547 846,374 665,765
Education {K-8) 19,150,854 20,688,160 20,588,160 21,205,805 21,841,979 22,497,238 23,141,255 23,835,483 24,550,558
Education {(K-8) - Anticipated Savings . (30,000)
Education {9-12} 9,824,227 9,729,230 9,552,849 9,811,750 9,869,252 10,178,334 10,322,537 10,632,213 10,951,180
Town-Wide Expenditures 2,303,027 2,497 830 2,547,583 2,624,010 2,702,730 2,783,812 2,867,327 2,953,346 3,041,947
Transfers to Other Funds 1,668,260 1,872,660 1,984,080 1,903,917 2,020,950 3,110,450 4,136,147 4,308,721 4,356,786
Total Expenditures and Transfers 42,185,884 44,147,130 44,421,311 45,686,580 46,980,243 49,401,526 51,654,808 53,250,941 54,769,333
RESULTS OF CPERATIONS 204,184 184,020 350,000 450,000 550,000 550,000 550,000 550,000 550,000
FUND BALANCE - BEGINNING 1,865,928 2,070,112 2,254,132 2,604,132 3,054,132 3,504,132 4,154,132 4,704,132 5,254,132
FUND BALANCE ~ ENDING $ 2,070,112 1% 2254132 |% 2604132 $ 3,084,132 § 3604132 § 4154132 § 4,704,132 8 5,254,132 § 5,804,132
SUPPLEMENTAL INFORMATION: .
Mill Rate 25.71 26.63 26.64 2747 28.32 30.29 32.05 33.11 34.08
Mill Rate Change Q.00 0.87 (0.04) 0.83 0.85 1.97 1.78 1.07 0.97
Percentage Increase {Decrease) 0.00% 3.77% -0.16% 3.11% 3.11% 8.85% 5.80% 3.33% 2.91%
Grand List 968,670,393 973,722,578 978,591,191 988,377,103 998,260,874 1,008,243,483 1,018,325,817  1,028509177 1,038,794,268
Taxes-Median Assessed Vaiue 4,334 4 487 4,490 4,630 4‘“7”?4 5,108 5,402 5582 5,745
Increase - 164 N 140 144 332 206 180 163
21232042



Spring, 2012 Referendum Town of Mansfieid
Proforma General Fund Revenues and Expeﬂdztures
Budget Forecast

Option A
Actual Amended Projected Projected Projected Projected Projected Projected Projected
20310-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Current Year Taxes 24,461,355 25,707,520 25,662,232 26,638,935 27,742,146 29,971,074 32,030,076 33,428,987 34,750,185
Eiderly Programs 34,300 34,360 34,300 34,300 34,300 34,360 34,300 34,300 34,300
Reserve for Uncollected Taxes 420,000 440,600 470,419 474,056 495,113 534,116 570,151 584 850 617,753
Tax Levy 24,915,655 26,181,820 26,066,951 27,147,291 28,271,559 30,538,483 32,634,528 34,058,937 35,402,248
Parcent Uncollected 1.68% 1.68% 1.80% 1.75% 1.75% 1.75% 1.75% 1.75% 1.74%
Increase in Tax Levy
Dollars 1,101,878 1,266,165 {114,869) 1,080,341 1,124,268 2,267,934 2,095,035 1,424,409 1,343,311
Percentage 4.63% 5.08% -0.44% 4.14% 4.14% 8.02% 6.86% 4.36% 3.84%
ASSUMPTIONS: .
1 Tax Reiated Items are projected to remain flat for FY 2011/12 and 2012/13; increase an average of 1% per year thereafter.
2 State and Other Revenues are projected at Gov's proposed for 2011/12 and 2012/13 and 1% increase thereafter
3 Expenditures for Education (Grades K-8) are projected to increase 3% annually after FY 2012/13.
4 Expenditures for Education (Grades 9-12) are based con Regional School District 19°s annual operating Budget.

Region 19 assumptions: The annual operating budget projections are projectad to increase 3% after 2012713,
The Town's levy for Region 19 is adjusted by changes in student population.
State and other revenue is projected o increase by 1% annually after 2012/13.

5 The Grand List is projected at a slight increase {0.5%) for FY 2011/12 & 2012/13 and then increase 1.0% anrzual]y thereafter.

& Expenditures for Town are projected to increase 2% for FY 2012/13 and then 3% per year thereafter.

7 Reserve for Uncollected taxes is 1.75% of the total fevy,

8 Public Safety - add $100,000 in FY 11/12, 12/13, 13/14, 14/15 for police services per the police study.

9 Transfers to Other Funds; FY 10/11 FY 11/12 FY 1213 FY 13/14 FY 14/15 . FY 15/18 FY 18117 EY 17118 FY 18118
Cther Operating 5,660 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
Downtown Parnership 125,060 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000
Parks & Recreation 340,780 347,600 354,550 365,447 376,449 387,730 399,317 411,301 423.641
Debt Service - Current 760,000 825,000 844,530 650,720 380,010 300,326 283,730 287,120 280,520
Debt Service - Schoot Bidg Project 274,500 1,325,800 2,248,100 2,319,559 2,252,625
Capital Projects 387,500 450,000 600,000 700,000 500,000 860,000 1,666,006 1,100,000 1,200,000
Medicat Pension Trust Fund 50,000 52,500 55,000 57,750 60,000 82,50C 85,666 67,750 70,000

1,668,260 1,305,100 1,984,080 1,903,817 2,020,950 3,110,450 4,136,147 4,308,721 4,356,786

10 Median Assessed Value 10/1/10 $ 168,560

11 Reminder -- next revaluation is 10/1/14 -- affects grand list for 2015/16

Finance Depi/Book2 ) 212372012



Fall, 2012 Referendum

Town of Mansfield
Proforma General Fund Revenues and Expenditures
Budget Forecast

Option A
Actual Amended Projected Projected Projected Projected Projected Projected Projected
: 2010-11 2011~12 2012-13 201314 2014-15 2015-16 2016-17 2017-18 2018-19
REVENUES AND TRANSFERS: ' )
Property Taxes $24922879|$ 25707520 |% 25912232 $ 27,088,935 § 28,017646 § 20599674 $ 31832576 $ 34,108,352 § 35,547,299
Tax Related Items 443,769 310,000 310,000 313,100 316,231 316,393 322,587 326,813 329,071
Licenses and Permits 371,542 490,370 490,370 495274 500,226 505,228 510,281 515,384 520,538
Federal Support -~ Government 17,363 1,850 1,850 1,868 ) 1,887 1,808 1,825 1,944 1,964
State Support - Education 8,772,718 10,152,080 | 10,260,557 10,363,163 10,466,794 10,571,462 10,677,177 10,783,949 10,891,788
State Support - Government 7,370,539 7,183,030 7,047,421 7,117,895 7,189,074 7,260,885 7,333,575 7,408,210 7,480,979
Local Support - Government 14,895
Municipal Revenue Sharing 302,581 305,607 308,663 311,750 314,867 318,016 321,196
Charge for Services 342,400 325,000 325,000 328,250 331,533 334,848 338,196 341,578 344,994
Fines and Forfeitures 35,147 31,190 31,199 31,502 31,817 32,135 32,456 32,781 33,108
Miscelianeous 96,316 87,610 87,610 88,486 89,371 90,265 91,167 92,079 93,600
Transfers from {}ther Funds 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500
Total Revenues and Transfers 42,390,068 44,331,150 44,771,311 46,136,580 47,255,743 49,030,126 51,457,308 53,927,306 55 566,438
EXPENDITURES AND TRANSFERS:
General Government 2,255,782 2,345,690 2,392,604 2,464,382 2,538,313 2,614,463 2,692,897 2,773,684 2,856,894
Public Safety 2,872,456 2,881,900 3,039,538 3,230,724 3,427,648 3,530,475 3,636,389 3,745,481 3,857,846
Public Works 1,854,387 2,014,020 2,054,300 2,115,929 2,179,407 2,244,790 2,312,133 2,381,497 2,452,942
Community Services 1,573,732 1,671,205 1,704,629 1,755,768 1,808,441 1,862,694 1,918,575 1,976,132 2,035,416
Community Development 483,152 546,635 557,568 574,295 591,524 609,269 627,547 646,374 565,765
Education {K-8) 12,150,854 20,588,160 20,588,160 21,205,805 21,841,979 22,497,238 23,172,155 23,836,420 24,551,513
Education {(K-8) - Anticipated Savings (30,000}
Education {9:12} 8,624,227 9,729,230 9,552,849 9,811,750 9,869,252 10,178,334 10,322,537 10,632,213 16,851,180
Town-Wide Expenditures 2,303,627 2,497,630 2,547,583 2,624,010 2,702,730 2,783,812 2,887,327 2,953,346 3,041,947
Transfers to Other Funds 1,668,260 1,872,660 1,884,080 1,803,917 1,746,450 2,159,050 3,387,747 4432159 4,602,936
Total Expenditures and Transfers 42,185,884 44 147,139 44,421,311 45,686,580 46,705,743 48,480,126 50,807,308 53,377,306 55,016,438
RESULTS OF OPERATIONS 204,184 184,029 350,000 450,000 550,000 550,000 556,600 550,000 550,000
FUND BALANCE - BEGINNING 1,865,928 2,079,112 2,254,132 2,604,132 3,054,132 3,604,132 4,154,132 4,704,132 5,254,132
FUND BALANCE - ENDING $ 2,070,112 | § 225413218 2,604,132 $ 3054132 % 3,604,132 $ 4164132 % 4,704,132 & 5254132 % 5,804,132
SUPPLEMENTAL INFORMATION:
Miil Rate 25.71 26.68 26.84 27.47 28.04 28.36 31.30 33.24 34.32
Miii Rate Change 0.00 0.97 (0.04) 0.83 0.57 1.32 1.94 1.94 1.08
Percentage Increase (Decrease) 0.00% 3.77% -0.16% 3.11% 2.09% 4.70% 6.81% 8.20% 3.26%
Grand List 968,670,393 973,722,578 978,591,191 988,377,103 998,260,874 1,008,243,483 1,018,325,917  1,028,509,177 1.038,794,268
Taxes-Median Assessed Vaiue 4,334 4,497 4,490 4,630 4,727 4,848 5278 5,803 5,785
Increase - 164 {7) 140 97 222 327 327 182
Finance Dept/Book2 212372012



Fall, 2012 Referendum Town of Mansfield
Proforma General Fund Revenues and Expenditures
Budget Forecast

Opfion A
Actuai Amended Projected Projected Projected Projected Projected Proiacted Projected
2010-11 2011-12 2012-13 - 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Current Year Taxes 24,461,355 25,707,520 25,562,232 26,638,935 27 467 646 28,048,874 31,282,576 33,556,352 34,997,209
Elderly Programs 34,300 34,300 34,300 34,300 34,300 34,360 34,300 34,300 34,300
Reserve for Uncoliected Taxes 420,000 440,000 470,419 474,056 490,308 517,994 557,070 595,861 622,078
Tax Levy 24,915,655 26,181,820 26,066,951 27,147,291 27,992,255 29,801,868 31,873,846 34,187,514 35,653,677
Percent Uncollected 1.69% 1.68% 1.80% 1.75% 1.75% 1.75% 1.75% 1.75% 1.74%
Increase in Tax Levy
Dollars 1,101,878 1,266,165 (114,869) 1,080,341 844,964 1,609,713 2,271,978 2,313,567 1,466,163
Percentage . 4.63% 5.08% -0.44% 4.14% 3.11% 5.75% 7.68% 7.26% 4.28%
ASSUMPTIONS:

1 Tax Related Items are projected to remain fiat for FY 2011/12 and 2012/13; increase an average of 1% per year thereafter.

2 State and Other Revenués are projected at Gov’s proposed for 2011/12 and 201.2/13 and 1% increase thereafter

3 Expenditures for Education (Grades K-8) are projected to increase 3% annually after FY 2012/13.

4 Expenditures for Education (Grades 9-12) are based on Regional School District 19's annual operating Budget.

Region 19 assumptions: The annual cperating budget projections are projected to increase 3% after 2012/13.
The Town's levy for Region 19 is adjusted by changes in student population.
State and other revenue is projected to increase by 1% annually after 2012/13.

5 The Grand List is projected at a slight increase {0.5%) for FY 2011/12 & 2012/13 and then increase 1.0% annually thereafter.

6 Expenditures-for Town are projected to increase 2% for FY 2012/13 and then 3% per year thereafter.

7 Reserve for Uncollected taxes is 1.75% of the total levy,

8 Public Safety - add $100,000 in FY 11/12, 12/13, 13/14, 14/15 for police services per the police study,

9  Transfers to Other Funds: FY 10711 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 FY 18117 FY 17/118 FY 1818
Other Operating 5,000 5,000 5,000 5,000 © 5,000 5,000 5,000 5,000 5,000
Downtown Parinetship 125,606 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000
Parks & Recreation 340,760 347,600 354,550 365,447 376,440 387,730 399,317 411,301 423,641
Debt Servige - Cusrent 760,000 825,000 844,530 650,720 380,010 366,320 283,730 287,120 280,520
Debt Service -~ Schooi Bldg Project 378,500 1,488,7GC 2,435,988 2,498,775
Capital Projects 387,500 450,000 600,000 700,000 800,000 800,006 1,0G0.0GC 1,100,000 1,200,000
Medical Pension Trust Fund 50,000 52,500 55,000 57,750 60,000 §2,500 65,0CGC 67,759 70,000

1,668,260 1,305,100 1,984,080 1,903,917 1,746,450 2,158,050 3,387,747 4,432,159 4,602,936

10 Median Assessed Value 10/1/10 168,560

11 Reminder -- next revailuation is 10/1/14 -- affects grand iist for 2015/16

Finance Dept/Book2 22372012




Option A

(enhanced)



Revised 2/08/2012 Project Detail

Option A Enhanced

Spring 2012 Ref. Fall 2012 Ref.
Total Estimated Project Cost $35,517,211 $36,582,893
State Reimbursement (19.8%) $7,042,110 §7,251,785
Cost to Mansfield $28,475,101 $29,331,108
Operational Savings 530,000 $30,000

Plan Description
Library/media centers at the elementary schools

Other facility improvements the same as Option A, seen below:
Elementary Schools {All; Vinton, Goodwin, Southeast):
Maintain and repair (20 years)

Replace roof, windows, exterior doors, walls at transite walls, and plumbing fixtures; Renovate
classroom doors; Upgrade technologies, fire alarm system, kitchen, and electrical services; Install new
heating/ventilation systems, solar panels, and replace boilers; Adjust grade for handicap accessihility;
3000sq ft paved play area; Gym floors and partitions; Asbestos abatement allowance; Toilet room ADA

modifications
Additional {School specific):

Vinton: septic system, VCT replacement, playscape; Goodwin: septic system, playscape;

Southeast: VCT replacement, bulkhead at tunnels

Mansfield Middle School:

Adjust grade for handicap accessibility; Replace roof, windows, plumbing fixtufes, exterior doors, fire
alarm system, and soffit panels; Asbestos removal; Toilet room ADA modifications; New ADA

compliant elevator; Technology upgrades and solar panel installation

Middle School Costs included Spring 2012 Ref. Fall 2012 Ref,
Above _

Total Estimated Project Cost $7,524,742 $7,745,272

State Reimbursement {21.5%) $3,324,547 $3,421,980

Cost to Mansfield $4,200,195 . 54,323,291

Qperational Savings nfa n/a

Pro’s and Con's

»  Provides for the addition of library/media centers at the elementary schools

Cther facility improvements the same as Option A, seen below:

s  Maintains current “neighborhood” schools for 20 years

+ Basic improvements to all four facilities

s Lower energy costs, but not as much as new schools

+ Mainiains smaller school size

s No need to repurpose existing buildings

*»  Some disruption to the learning environment during construction

+ Does not achieve desired facility improvements — separate gyms and cafeterias, larger classrooms

or security systems
¢ No anticipated reduction to administrative personnel
s Cannot predict emergency repairs
s Lower cost during the 20 year bond period
s Does not include the replacement of the re-locatable classrooms

s  What is the life expectancy of the buiidings at the end of the 20 year period?



Spring, 2012 Referendum

Town of Mansfieid
Proforma General Fund Revenues and Expenditures
Budget Forecast

Option A Enhanced
Actual Amended Projected Projected Projected Projected Projected Projected Projected
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
REVENUES AND TRANSFERS:
Property Taxes $ 24,922,879 |3 257075201% 25912232 $ 27,085935 § 28411,146 § 30,837,124 § 32,064,951 § 34355837 $ 35,666,720
Tax Related Items 443,769 310,000 310,000 313,100 316,231 319,393 322,587 325,813 329,074
Licenses and Permits 371,542 490,370 490,370 495,274 500,226 508,229 510,281 515,384 520,538
Federal Support - Government 17,363 1,850 1.850 1,869 1,887 1,906 1,925 1,944 1,964
State Support - Education 8,772,718 10,192,080 10,260,557 10,363,163 10,466,794 10,571,462 10,877,177 10,783,949 10,891,788
State Support - Government 7,370,538 7,183,030 7,047 421 7,117,895 7,189,074 7,260,965 7,333,875 7,408,810 7.480,979
Local Support - Government 14,885
Municipal Revenue Sharing 302,581 305,607 308,663 311,750 314,867 318,018 321,196
Charge for Services 342,400 325,000 325,000 328,250 331,533 334,843 338,196 341,578 344,894
Fines and Forfeitures 35,147 31,180 31,180 31,502 31,817 32,135 32,456 32,781 33,108
Miscellaneous 96,316 87,810 87.810 88,486 89,371 90,265 91,167 92,079 93,006
Transfers from Other Funds 2,500 2,500 2,500 2,560 2,500 2,500 2,500 2,500 2,500
Total Revenues and Transfers 42,390,068 44,331,180 44,771,311 46,136,580 47,649,243 50,267,576 52,689,683 54,176,641 55,685,858
EXPENDITURES AND TRANSFERS:
Generai Government 2,255,782 2,348,850 2,392,604 2,464,382 2,538,313 2,614,453 2,662,897 2,773,684 2,856,504
Public Safety 2,872,456 2,881,900 3,039,538 3,230,724 3,427,646 3,630,475 3,636,389 3,745,481 3,857,846
Public Works 1,954,387 2,014,020 2,054,309 2,115,929 2,179,407 2,244,790 2,312,133 2,381,497 2,452,942
Community Services 1,673,732 1,671,208 1,704,829 1,755,768 1,808,441 1,862,694 1,818,575 1,976,132 2,035,416
Community Development 483,159 546,635 557,568 574,295 591,524 509,269 627,547 646,374 665,765
Education {K-8) 19,150,854 20,588,160 20,588,160 21,205,805 21,841,978 22,497,238 23,141,255 23,835,493 24,550,558
Education (K-8) - Anticipated Savings {30,000} ’
Education (8-12) 9,924,227 9,729,230 8,552,848 9,811,750 9,869,252 10,178,334 10,322,537 10,632,213 10,851,180
Town-Wide Expenditures 2,303,027 2,497,630 2,547,583 2,624,010 2,702,73C 2,783,812 2,867,327 2,953,346 3,041,947
Transfers to Other Funds 1,668,260 1,872,660 1,984,080 1,803,917 2,138,850 3,426,500 4,521,022 4,682,421 4,723,311
Total Expenditures and Transfers 42,185,884 44,147,130 44,421,311 45,686,580 47,009,243 48,717,876 52,039,683 53,626,641 55,135,858
RESULTS OF OPERATIONS 204,184 184,026 350,000 450,000 550,000 550,000 550,000 550,000 550,000
FUND BALANCE - BEGINNING 1,565,923 2,670,112 2,254,132 2,604,132 3,054,132 3,804,132 4,154,132 4,704,132 5,254,132
FUND BALANCE - ENDING $ 207911213 228413218 2,604,132 § 3,054,132 § 3604132 § 4154132 $§ 4,704,132 § 5,254,132 § 5,804,132
SUPPLEMENTAL INFORMATION:
Mill Rate 2571 26.68 26.64 27.47 28.44 30.81 32.43 33.49 34.44
Miil Rate Change 0.00 0.97 {G.04) . 083 0.98 217 1.82 1.05 G.85
Percentage Increase (Decrease) 0.00% 3.77% -G.16% 3.11% 3.58% 7.62% 5.96% 3.25% 2.84%
Grand List 968,670,393 973,722,578 978,591,191 388,377,163 098,260,874 1,008,243,483  1,018,325917  1,028,509,177 1,038,794 268
Taxes-Median Assessed Vaiue 4,334 4 497 4,490 4,630 4,794 5,159 5,487 5,644 5,805
Increase - 164 {7) 140 164 368 367 178 161
Finance Dept/Book2 212372012



Spring, 2012 Referendum Town of Mansfield

Proforma General Fund Revenues and Expenditures
Budget Forecast

Option A Enhanced
Actual Amended Projected Projected Projectad Projected Projected Projected Projected
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Current Year Taxes 24,461,355 25,707,520 25,562,232 26,638,935 27.861,146 30,287,124 32,414,851 33,805,687 35,116,720
Eiderly Programs 34,300 34,300 34,300 34,300 34,300 34,300 34,300 34,300 34,300
Reserve for Uncollected Taxes 420,000 440,000 470,419 474,056 497,195 536,650 576,887 601,225 524,168
Tax Levy 24,915,655 26,181,820 26,066,951 27,147,291 28,392,641 30,861,073 33,026,138 34,441,212 35,775,187
Percent Uncoliected 1.69% 1.68% 1.80% 1.75% 1.75% 1.75% 1.78% 1.76% 1.74%
Increase in Tax Levy
Dollars 1,101,878 1,266,165 {114,8569) 1,080,341 1,245,350 2,468,432 2,165,065 1,415,074 1,333,875
Percentage 4.63% 5.08% ) -0.44% 4.14% 4.59% 8.69% 7.02% 4.28% 3.87%
ASSUMPTIONS:

1 Tax Related Items are projected to remain fiat for FY 2011/12 and 2012/13; increase an average of 1% per year thereafter,

2 State and Other Revenues are projected at Gov's proposed for 2011/12 and 2012/13 and 1% increase thereafter

3 Expenditures for Education (Grades K-8) are projected to increase 3% annually after FY 2012/13.

4 Expenditures for Fducation (Grades 9-12) are based on Regional School District 19's annual operating Budget.

Region 19 assumptions: The annual cperating budget projections are projected to increase 3% after 2012/13.
The Town's levy for Region 19 is adjusted by changes in student population.
State and other revenue is projected to increase by 1% annually after 2012/13.

5 The Grand List is projected at a slight increase (0.5%) for FY 2011/12 & 2012/13 and then increase 1.0% annuaily thereafter.

6 Expenditures for Town are projected fo increase 2% for FY 2012/13 and then 3% per year thereafter.

7 Reserve for Uncollected taxes is 1.75% of the total levy.

8 Public Safety - add $100,000 in FY 11/12, 12/13, 13/14, 14/15 for police services per the pelice study.

9 Transfers to Other Funds: FY 10A11 FY 1112 FY 12113 FY 13/14 FY 14/15 FY 1516 FY 16/17 FY 17/18 FY 18/19
Other Operating 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
Downtown Partnership 125,600 125,000 125,000 125,000 125,000 125,000 125,000 125.000 125,000
Parks & Recreation 340,780 347,600 354,550 365,447 376,440 387,730 399,317 411,301 423,641
Debt Service - Current 760,000 825,000 844,530 850,720 380,010 300,320 293,730 287,120 280,520
Debt Service - School Bldg Project 3g3, 500 1,645,950 2,632,975 2,686,250 2.618,150
Capital Projects 387,500 450,000 806,000 700,000 866,000 900,000 1,000,000 1,100,000 1,200,000
Medical Pension Trust Fund 50,000 52,500 55,000 57,750 80,000 62,500 65,000 67,750 70,000

1,668,260 1,805,100 1,884,080 1,803,917 2,138,950 3,426,500 4,521,022 4,682,421 4,723,311

10 Median Assessed Value 10/1/1C $ 168,560

Finance Dept/Boak2 212372012



Fall, 2012 Referendum

Town of Mansfield
Proforma General Fund Revenues and Expenditures
Budgef Forecast

Option A Enhanced
Actual Amended Projected Projected Projected Projected Projected Projected Projected
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 . 2016-17 2017-18 2018-19
REVENUES AND TRANSFERS:
Property Taxes $24,0228791% 25707520 |% 25912232 $ 27,088,935 $ 28017846 § 20,749424 § 32,188,726 § 34,533,252 § 35,883,149
Tax Related Items 443,769 310,000 310,000 313,100 316,231 319,393 322,587 325,813 329,071
Licenses and Permits 371,542 490,370 490,370 495,274 500,226 505,229 510,281 515,384 520,538
Federai Support - Government 17,363 1,850 1,850 1,869 1,887 1,906 1,925 1,944 1,864
Siate Support - Education 8,772,718 10,182,080 10,260,557 10,363,163 10,466,794 10,571,462 10,677,177 10,783,949 10,891,788
State Support - Government 7,370,539 7,183,030 7,047,421 7,117,895 7,189,074 7,260,965 7,333,575 7,406,910 7,480,879
Locai Suppert - Government 14,885
Municipal Revenue Sharing 302,581 305,607 308,663 311,750 314,867 318,016 321,188
Charge for Services 342400 325,000 325,000 328,250 331,533 334,848 338,196 341,578 344,004
Fines and Forfeltures 35,147 31,190 31,190 31,502 31,817 32,135 32,456 32,781 33,109
Miscelianeous 98,318 87,610 87,610 88,486 89,371 90,265 91,167 92,079 93,000
Transfers from Other Funds 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500
Total Revenues and Transfers 42,380,068 44,331,150 44,771,311 46,136,580 47,255,743 49,179,876 51,813,458 54,354,208 55,982,288
EXPENDITURES AND TRANSFERS:
General Government 2,255,782 2,345,690 2,392,604 2,464,382 2,538,313 2,614,463 2,692,897 2,773,684 2,856,894
Public Safety 2,872,458 2,881,900 3,039,538 3,230,724 3,427,646 3,530,475 3,636,389 3,745,481 3,857,846
Public Works 1,954,387 2,014,020 2,054,300 2,115,929 2,179,407 2,244,790 2,312,133 2,381,497 2,452,942
Community Services 1,573,732 1,671,205 1,704,629 1,755,768 1,808,441 1,862,694 1,918,575 1,976,132 2,035,416
Community Development 483,159 546,635 557,568 574,295 591,524 609,269 627,547 846,374 665,765
Education (K-8) 18,150,854 20,588,180 20,588,160 21,205,805 21,841,979 22,497,238 23,172,155 23,836,420 24,551,513
Education (K-8) - Anticipated Savings (30,000}
Education (9-12) 9,924,227 9,729,230 9,552,849 9,811,750 9,869,252 10,178,334 10,322,537 10,632,213 10,951,180
Town-Wide Expenditures 2,303,027 2,497,630 2,547 583 2,624,010 2,702,730 2,783,812 2,867,327 2,983,346 3,041,947
Transfers to Other Funds 1,668,260 1,872,660 1,884,080 1,903,917 1,746,450 2,308,800 3,743,897 4,858,050 5,018,786
Total Expenditures and Transfers 42,185,884 44,147,130 44,424,311 45,686,580 46,705,743 48,629,876 51,263,458 53,804,206 55,432,288
RESULTS OF OPERATIONS 204,184 184,020 350,000 450,000 550,000 550,000 550,000 550,000 550,000
FUND BALANCE - BEGINNING 1,865,028 2,070,112 2,254,132 2,604,132 3,054,132 3,604,132 4,154,132 4,704,132 5,254,132
FUND BALANCE -~ ENDING $ 2070112 (% 22541321% 2604132 § 3,054,132 $§ 3604132 3 4,154,132 $ 4704132 % 5,254,132 § 5,804,132
SUPPLEMENTAL INFORMATION:
Mill Rate 25.71 26.68 26.64 27.47 28.04 29.51 31.66 3388 34.73
Mill Rate Change 0.00 0.87 (0.04} 0.83 0.57 1.47 215 2.61 1.07
Percentage Increase {Decrease) 0.00% 3.77% -0.16% 3.11% 2.09% 5.24% 7.27% 8.34% 3.17%
Grand List 968,670,393 §73,722 578 978,591,191 988,377,103 998,260,874  1,008,243,483  1,018,325,917  1,028,509,177 1,038,794,268
Taxes-Median Assessed Value 4,334 4,497 4,480 4,830 4,727 4,974 5,336 5674 5,854
Increase - 164 (7} 140 a7 248 362 338 180
Finance Depi/Book2 212312012



Option A Enhanced

Actuai Amended Projected Projected Projected Projected Projected Projected Projected
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Current Year Taxes 24,461,355 25,707,520 25,562,232 25,638,835 27,467,646 29,199,424 31,838,726 33,983,252 35,413,149
Elderly Programs 34,300 34,300 34,300 34,300 34,300 34,300 34,300 34,300 34,300
Reserve for Uncoliected Taxes 420,000 440,000 470419 474,056 490,309 520815 583,303 504,332 629,355
Tax lLevy 24,915,655 26,181,820 26,066,951 27,147,281 27,992,255 26,754,339 32,238,329 34,621,584 36,076,804
Percent Uncotlected 1.69% 1.68% 1.80% 1.75% 1.75% 1.75% 1.75% 1.75% 1.74%
Increase in Tax Levy :
Dollars 1,101,878 1,266,165 (114,869) 1,089,341 844,064 1,762,084 2,481,990 2,385,555 | 1,454,920
Percentage 4.83% 5.08% -0.44% 4.14% 3.11% 6.29% C 8.34% 7.40% 4.20%
ASSUMPTIONS:

1 Tax Related Iterns are projected to remain flat for FY 2011/12 and 2012/13; increase an average of 1% per vear thereafter.

2 State and Other Revenues are projected at Gov's proposed for 2011/12 and 2012/13 and 1% increase thereafter

3  Expenditures for Education (Grades K-8) are projected to increase 3% annually after FY 2012/13.

4 . Expenditures for Education (Grades 9-12) are based on Regional School District 19's annual operating Budget.

Region 19 assumptions: The annual cperating budget projections are projected o increase 3% after 2012/13.
The Town’s levy for Region 19 is adjusted by changes in student population.
State and other revenue is projected to increase by 1% annually after 2012/13.

5 The Grand List is projected at a slight increase (0.5%) for FY 2011/12 & 2012/13 and then increase 1.0% annually thereafter.

6 Expenditures far Town are projected fo increase 2% for FY 2012/13 and then 3% per year thereafter.

7 Reserve for Uncollected taxes is 1.75% of the total levy.

8 Public Safety - add $100,000 in FY 11/12, 12/13, 13/14, 14/15 for police services per the police study.

9 Transfers to Giher Funds: FY 10/11 FY 11112 FY 12/13 FY 13714 FY 14/15 FY 15716 FY 1617 FY 17/18 FY 1819
Other Operating 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
Downtown Parinership 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000
Parks & Recreation 340,760 347,800 354,550 365,447 376,440 387,730 399,317 411,301 423,641
Debt Service - Current 760,000 825,000 844,530 650,720 380,010 300,320 293,730 287,120 280,520
Debt Service - School Bldg Project 528,250 1,855,850 2,862,888 2,914,825
Capital Projects 387,500 450,000 600,000 700,000 800,000 900,000 1,000,000 1,100,000 1,200,000
Medical Pension Trust Fund 50,000 52,500 55,000 57,750 60,000 62,500 85,000 67,750 70,000

1,668,280 1,805,100 1,984,080 1,903,817 1,746,450 2,308,800 3,743,897 4,859,059 5,018,786

10 Median Assessed Value 10/1/10 $  168.560

Finance DepBook2 2232012

Fall, 2012 Referendum Town of Mansfield

Froforma General Fund Revenues and Expenditures
Budget Forecast




Option C



Revised 2/08/2012

Project Detail

Option C
Spring 2012 Ref. Fal} 2012 Ref.
Total Estimated Project Cost 564,537,624 566,476,259
State Reimbursement (32%) $20,340,330 $21,339,777
Cost to Mansfield 544,197,294 545,136,482
Operational Savings $650,000 $650,000

Pian Description

Elementary Schools:

Close one school, heavy alterations to the other two

Roof replacement, window replacement, installation of solar panels
Site Improvements (such as parking, roadways, sidewalks, septic systems, fire protection storage tank}
Vinton: 17,746sq ft new construction, 6,000sqg ft phasing construction for library/media centers
Southeast: 24,433sq ft new construction, 6,000sqg ft phasing construction for library/media centers

Mansfield Middie School:

Roof replacement, window replacement, instaiation of solar panels

Selective heavy renovation on 4,821sq ft

Addition of 7,163sq ft to replace the modular classrooms

Middle School Costs Included

Spring 2012 Ref. Fall 2012 Ref.

Above
Total Estimated Project Cost $11,180,299 $11,507,963
State Reimbursement (21.5%) 55,322,393 $5,497,498
Cost to Mansfield $5,857,906 $6,010,465
Operational Savings - nfa n/a

Pro’s and Con's

Heavy alterations and improvements to two elementary schools
Similar to Option A, but eliminates the use of one elementary schaol

« Operating savings by closing one school
s Educational benefits of new library/media centers



Spring, 2012 Referendum

Town of Mansfield
Proforma General Fund Revenues and Expenditures
Budget Forecast

QOption C
Actual Amended Projected Projected Projected Projected Projected Projected Projected
2010-11 2011-12 2012-13 2013-14 ° 2014-15 2015-16 2016-17 2017-18 2018-19
REVENLUES AND TRANSFERS:
Property Taxes $249228791% 25707520 |$ 25912232 § 27,088,935 $§ 28,760,146 § 31,040,549 § 33,736,201 $ 35128941 § 36,373,788
Tax Related Items 443,769 310,000 310,000 313,100 316,231 319,383 322,587 325,818 329,071
Licenses and Permits 371,542 490,370 490,370 495274 500,226 505,229 510,281 515,384 520,538
Federal Support - Government 17,363 1,850 1,850 1,869 1,887 1,906 1,925 1,944 1.964
State Support - Education 8,772,718 10,192,080 10,260,557 10,363,163 10,466,794 10,571,462 10,877,177 10,783,049 10,891,788
State Support - Government 7,370,539 7,183,030 7,047 421 7,117,895 7,189,074 7,260,965 7,333,575 7,408,816 7,480,979
tocal Support - Government 14,895
Municipal Revenue Sharing 302,581 305,607 308,663 311,750 314,867 318,018 321,196
Charge for Services 342,400 325,000 325,000 328,250 331,533 334,848 338,198 341,578 344,994
Fines and Forfeitures 35,147 31,180 31,190 31,502 31,817 32,135 32,456 32,781 33,109
Miscellaneous 96,316 37,610 87,610 38,486 89,371 80,2658 91,167 92,079 93,000
Transfers from Cther Funds 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500
Total Revenues and Transfers 42,390,068 44,331,150 44,771,311 46,136,580 47,908,243 50,471,001 53,360,933 54,949,595 56,392,926
EXPENDITURES AND TRANSFERS:
General Government 2,255,782 2,345,690 2,392,604 2,464,382 2,538,313 2,614,463 2,692,897 2,773,884 2,856,894
Public Safety 2,872,456 2,881,900 3,039,538 3,230,724 3,427,848 3,630,475 3,636,389 3,745,481 3,857,848
Public Works 1,964,387 2,014,020 2,054,300 2,115,929 2,179,407 2,244,790 2,312,133 2,381,497 2,452,942
Community Services 1,573,732 1,871,205 1,704,628 1,785,768 1,808,441 1,862,694 1,918,575 1,876,132 2,035,418
Community Pevelopment 483,159 546,635 557,568 574,295 591,524 609,269 827,547 648,374 685,785
Education (K-8) 19,150,854 24,588,180 20,588,160 21,205,805 21,841,879 22,497,238 22,487,205 23,161,822 23,856,678
Education (K-8} - Anticipated Savings (665,000)
Education (9-12) 9,824,227 8,726,230 9,562,848 9,811,750 9,869,252 10,178,334 10,322,537 10,632,213 10,951,180
Town-Wide Expenditures 2,303,027 2,497,630 2,547,583 2,624,010 2,702,730 2,783,812 2,867,327 2,953,346 3,041,947
Transfers to Other Funds 1,688,260 1,872,860 1,984,080 1,803,817 2,488,950 4,264,925 5,548,322 5,129,346 6,124,261
Total Expenditures and Transfers 42,185,884 44,147,130 44,421,311 45,686,580 47,448,243 49,921,001 52,810,933 54,368,895 55,842,926
RESULTS OF QPERATIONS 204,184 184,020 350,000 450,000 550,000 550,000 550,000 550,000 550,000
FUND BALANCE - BEGINNING 1,865,928 2,070,112 2,254,132 2,604,132 . 3,054,132 3,604,132 4,154,132 4,704,132 5,254,132
FUND BALANCE - ENDING § 2,070,112 |8 2254,13218% 2804132 § 3,054,132 § 3,604,132 § 4,154,132 § 4,704,132 § 5254132 % 5,804,132
SUPPLEMENTAL INFORMATION:
Mill Rate 25.71 26.68 26.84 27.47 28.80 30.81 33.20 34.25 35.13
Mill Rate Change 0.00 0.97 (0.04) 0.83 1.33 2.02 2.39 1.05 0.88
Percentage Increase (Decrease) 0.00% 3.77% -0.16% 3.11% 4.85% 7.00% 7.75% 3.18% 2.57%
Grand List 968,670,393 973,722,678 978,591,191 988,377,103 998,260,874 1,008,243.483  1,018,325,917  1,028,508,177 1,038,794,268
Taxes-Median Assessed Value 4,334 4,497 4,490 4,630 4,854 5,194 5,597 5773 5,922
Increase - 164 (7) 140 224 340 403 177 148
Finance Dept/Book2 212312012



Spring, 2012 Referendum

Town of Mansfield

Froforma General Fund Revenues and Expenditures

Budget Forecast

Option C
Actual Amended Projected Projected Projected Projected Projected Projected Projected
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Current Year Taxes 24,461,355 25,707,520 25,562,232 26,638,935 28,210,146 30,490,549 33,186,201 34,578,941 35,823,788
Elderly Programs 34,300 34,300 34,300 34,300 34,300 34,300 34,300 34,300 34,300
Reserve for Uncollected Taxes 420,000 440,000 470,419 474,056 503,303 543,210 590,384 614,756 636,541
Tax Levy 24,915,655 26,181,820 26,086,951 27,147,291 28,747,749 31,068,058 33,810,885 35,227,997 38,494,629
Percent Uncoilected 1.69% 1.68% 1.80% 1.76% 1.75% 1.75% 1.75% 1.75% 1.74%
Increase in Tax Levy
Dollars 1,101,878 1,266,165 (114,869} 1,080,341 1,600,458 2,320,309 2,742,827 1,417,112 1,266,632
Percentage 4.63% 5.08% -0.44% 4.14% 5.90% 8.07% 3.83% 4.19% 3.60%
ASSUMPTIONS:

1 Tax Related Items are projected to remain flat for FY 2011/12 and 2012/13; increase an average of 1% per year thereafter.

2 State and Other Revenues are projected at Gov's proposed for 2011/12 and 2012/13 and 1% increase thereafier

3  Expenditures for Education (Grades K-8) are projected to increase 3% annually after FY 2012/13,

4 Expenditures for Education (Grades 9-12) are based on Regional School District 19's annual operating Budget.

Region 19 assumptions: The annual operating budget projections are projected to increase 3% after 2012/13.
The Town's levy for Region 19 is adjusted by changes in student population.
State and other revenue is projected to increase by 1% annually after 2012/13.

5 The Grand List is projected at a slight increase {0.5%) for FY 2011/12 & 2012/13 and then increase 1.0% annually thereafter.

& Expenditures for Town are projected to increase 2% for FY 2012/13 and then 3% per year thereafter.

7 Reserve for Uncollected taxes is 1.75% of the total levy,

8 Public Safety - add $100,000 in FY 11/12, 12/13, 13/14, 14/15 for police services per the poiice study.

9  Transfers to Other Funds; FY 10/11 FY 11112 FY 1213 FY 1314 FY 14/15 FY 1516 FY 16M17 FY 17/18 FY 18/19
Other Operating 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
Downtown Partnership 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000
Parks & Recreation 340,780 347,800 354,550 365,447 376,440 387,730 386,317 411,301 423,641
Debt Service - Current 760,000 825,000 844,530 650,720 380,010 300,320 293,730 287,120 280,520
Debt Service - Schootl Bldg Project 742,560 2,484,375 4,058,275 4,133,175 4,020,100
Capital Projects 387,500 450,000 600,000 700,000 800,000 900,000 1,000,000 1,100,000 1,206,006
wedical Pension Trust Fund 50,000 - 52,500 55,000 57,750 80,600 62,500 65,000 67,750 70.000

1,668,260 1,805,100 1,884,080 1,803,917 2,488,950 4,264,925 5,048,322 5,129,348 6,124,281

10 Median Assessed Value 10/1/10 168,560

11 Reminder -~ next revaiuation is 10/1/14 -- affects grand list for 2015/16

Finance Dept/Bock2

2/23/2012



Fall, 2012 Referendum

Town of Mansfield
Proforma General Fund Revenues and Expenditures
Budget Forecast

Option C
Actual Amended Projected Projected Projected Projected Projected Projected Projected
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
REVENUES AND TRANSFERS: :
Property Taxes $ 24922879 [ § 25707520 % 25912232 § 27,088,935 § 28017646 § 30,144874 § 32,480,701 $ 35415539 3 36,827,728
Tax Related Items 443,769 310,000 310,000 313,100 316,231 318,393 322,587 325,813 329,071
Licenses and Permits 371,542 | 480,370 490,370 495,274 500,226 505,228 510,281 515,384 520,538
Federal Support - Government 17,363 1,850 1,850 1,869 1,887 1,808 1,825 1,244 1,964
State Support - Education 8,772,718 16,182,680 10,260,557 10,363,163 10,466,794 16,571,462 10,677,177 10,783,949 10,891,788
State Support ~ Government 7,370,538 7,183,030 7,047,421 7,117,895 7,189,074 7,280,965 7,333,575 7,406,919 7,480,979
Local Support - Government 14,885
Municipal Revenue Sharing 302,581 395,697 308,663 311,75C 314,867 318,016 321,196
Charge for Services 342,400 325,000 325,000 328,259 331,533 334,848 338,196 341,578 344,804
Fines and Forfeitures 35,147 31,190 31,190 31,502 31,817 32,135 32,456 32,781 33,108
Miscellaneous 96,316 87,610 87,810 88,486 88,371 90,265 91,167 92,079 83,0600
Transfers from Other Funds 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500
Total Revenues and Transfers 42,390,068 44,331,150 44,771,311 45,136,580 47,255,743 49,575,126 52,105,433 55,236,493 56,846,865
EXPENDITURES AND TRANSFERS: :
General Government 2,255,782 2,345,690 2,302,604 2,464,382 2,538,313 2,614,463 2,692,897 2,773,684 2.856,804
Public Safety 2,872,456 2,881,900 3,039,538 3,230,724 3,427 646 3,5630.475 3,636,389 3,745,481 3,857,846
Public Works 1,954,387 2,014,020 2,054,300 2,115,929 2,179,407 2,244,790 2,312,133 2,381,497 2,452,942
Community Services 1,573,732 1,671,205 1,704,629 1,755,768 1,808,441 1,862,694 1,818,575 1,976,132 24035416
Community Development 483,159 546,635 557,568 574,295 591,524 609,269 627,547 646,274 665,765
Education (X-8) 19,150,854 20,588,160 20,588,160 21,205,805 21,841,979 22,497,238 23,172,155 23,182,37C 23,877,841
Education (K-8) - Anticipated Savings (665,000}
Education (8-12) 9,924,227 9,729,230 9,552,849 9,811,750 9,869,252 10,178,334 10,322,537 10,632,213 10,951,180
Town-Wide Expenditures 2,303,027 2,497,630 2,547,583 2,624,010 2,702,739 2,783,812 2,867,327 2,953,346 3,041,947
Transfers to Other Funds 1,668,260 1,872,660 1,984,080 1,903,817 1,746,450 " 2,704,050 4,670,872 5,395,286 4,557,036
Total Expenditures and Transfers 42,185 884 44,147,130 44,421,311 45,688,580 46,705,743 48,025,126 51,555,433 54,686,493 56,295,866
RESULTS OF OPERATIONS 204,184 184,020 350,000 450,000 550,000 550,000 550,000 550,000 550,000
FUND BALANCE - BEGINNING 1,865,928 2,070,112 2,254,132 2,604,132 3,054,132 3,604,132 4,154,132 4,704,132 5,254,132
FUND BALANCE - ENDING $ 20701121 % 22654132 | § 2604132 § 3,084,132 % 3,604,132 3 4154132 § 4,704,132 % 5,254,132 § 5,804,132
SUPPLEMENTAL INFORMATION:
Mill Rate 2571 26.68 26.64 27.47 28.04 28.61 31.95 34.54 35.58
Miil Rate Change 0.00 0.97 {0.04) 0.83 G.57 1.87 2.04 2.59 1.04
Percentage increase {Decrease) 0.00% 3.77% -0.16% 3.11% 2.08% 6.66% 5.81% 8.10% 3.02%
Grand List 968,670,393 973,722,578 78,581,191 988,377,103 568,260,874 1,008,243,483 1,018,325,917  1,028,500,177 1,038,704,268
Taxes-Median Assessed value 4,334 4,497 4,490 4,630 4,727 5,042 5,385 5,621 5,997
Increase - 164 {7} 140 o7 315 344 436 176
Finance Dept/Book2 21232012



Option C
Actual Amended Frojected Projected Projected Projected Projected Projected Projected
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Current Year Taxes 24,461,355 28,707 520 25,562,232 285,638,835 27,467,646 29,594,674 31,830,701 34,865,539 36,277,728
Eiderly Programs - 34,300 34,300 34,306 34,300 34,300 34,300 34,300 34,300 34,300
Reserve for Uncollected Taxes 429,009 449,000 470,418 474,058 490,308 527,532 568,412 619,772 644,485
Tax Levy 24,915,655 28,181,820 28,066,851 27,147,291 27,892,255 30,156,506 32,533,414 35,519,611 36,966,513
Percent Uncoliected 1.69% 1.68% 1.86G% 1.75% 1.75% 1.75% 1.75% 1.74% 1.74%
Increase in Tax Levy
Dollars 1,101,878 1,266,165 (114,869} 1,080,341 844,964 2,164,250 2,376,908 2,986,198 1,436,202
Percentage 4.63% 5.08% -0.44% 4.14% 3.11% 7.73% 7.88% 3.18% 4.05%
ASSUMPTIONS:

1 Tax Related Items are projected to remain flat for FY 2011/12 and 2012/13; increase an average of 1% per year thereafter.

2 State and Other Revenues are projectad at Gov's propesed for 2011/12 and 2012/13 and 1% increase thereafter

3 Expenditures for Education (Grades K-8) are projected to increase 3% annually after FY 2012/13.

4 Expenditures for Education {Grades 9-12) are based on Regional School District 19's annual operating Budget.

Region 19 assumptions: The annuai operating budget projections are projected to increase 3% after 2012/13.
The Town's levy for Region 19 is adjusted by changes in student population.
State and cther revenue is projected o increase by 1% annually after 2012/13. .

5 The Grand List is projected at a slight increase {0.5%) for FY 2011/12 & 2012/13 and then increase 1.0% annually thereafter,

6 Expenditures for Town are projected to in¢rease 2% for FY 2012/13 and then 3% per year thereafter.

7 Reserve for Uncollected taxes is 1.75% of the total fevy.

8 Public Safety - add $100,00C in FY 11/12, 12/13, 13/14, 14/15 for police services per the police study.

9 Transfersto Other Funds: FY 10711 FY 11/12 FY 12M13 FY 1314 FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/18
Other Operating 5.000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
Downtown Partnership 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000
Parks & Recreation 340,760 347,600 354,550 365,447 376,440 387,730C 368,317 411,301 423,641
Debt Service - Current 760,000 825,000 844,530 650,720 380,010 300,320 293,730 287,120 280,520
Debt Service - School Bldg Project 923,500 2,782,825 4,399,225 4,452,875
Capital Projects 387,500 450,000 600,000 700,000 800,000 900,000 1,000,000 1,100,000 1,200,000
Medical Pension Trust Fund 50,000 52,500 55,000 57,750 60,000 62,500 65,000 67,750 70,000

1,668,260 1,805,100 1,984,080 1,803,917 1,746,450 2,704,050 4,670,872 6,395,306 5,557,036

10 Median Assessed Value 10/1/10 $ 168,560

11 Reminder -- next revaluation is 10/1/14 -- affects grand list for 2015/16

Finance Depi/Book2 2/23/2012

Fall, 2012 Referendum Town of Mansfield
Proforma General Fund Revenues and Expenditures
Budget Forecast




Option E
(700 students)



Revised 2/08/2012 Project Detail

Option E (700 Students)

Spring 2012 Ref. Fall 2012 Ref.
Total Estimated Project Cost $61,362,289 563,205,054
State Reimbursement (48%) $29,545,025 $30,484,768
Cost to Mansfield $31,817,264 532,720,286
Operational Savings $865,000 $865,000

Plan Description

Elementary Schools:
Close one scheool; demolish the other two. Build two new elementary schools, sites to be determined.
Cost estimates reflect new schools at the Goodwin and Southeast sites. Each new school will be
53,592sq ft.
Site Improvements {such as excavation & earthwork for additions, parking, roadways, sidewalks, septic
systems, fire protection storage tank)

Mansfield Middle School:
Roof replacement, window replacement, installation of solar panels
Selective heavy renovation on 4,821sq ft
Addition of 7,163sq ft to replace the modular classrooms

Middle School Costs Included Spring 2012 Ref. Fall 2012 Ref.

Above
Total Estimated Project Cost 511,180,299 $11,507,963
State Reimbursement (21.5%) 55,384,282 55,561,423
Cost to Mansfield $5,796,018 $5,946,541
Operational Savings ‘ n/a n/a

Pro’'s and Con’s

s New construction promotes sustainability and efficient use of resources

s  Most modern and efficient energy management systems — lowest energy costs
o State of the art library/media centers

¢ Re-locatable classrooms replaced with permanent construction

* Separate gymnasiums from cafeterias

s Vehicle access & pedestrian safety improvements

* Increase net reimbursement due {o reduced square footage

¢ Improved social-emotional opportunities for students

s Improved ability for teachers to collaborate

* Easier to maintain classroom size in cormpliance with district guidelines

* More effective sharing of staff specialists {Counseling, 0T, PT}

+ Better coordination for special education teachers

s Allow for unifoerm classroom size

« Improved building security {offices located at front of building)

«  More flexible to accommodate increased enrollment

« Newer facilities enhance the attractiveness of the community for existing/new residents/businesses
¢ Best return on investment in the long term?

e Land Acquisition estimated at $450,000



Spring, 2012 Referendum

Option E (700}

Town of Mansfield
Proferma General Fund Revenues and Expenditures
Budget Forecast

Actual Amended Projected Projected Projected Projected Projected Projected Projected
2010-11 2081-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
REVENUES AND TRANSFERS:
Property Taxes $24922,879 1§ 25707520 [§ 25912232 § 27088935 § 28453646 §$ 30,249490 § 32385526 § 33,789,970 § 35067170
Tax Related Items 443,769 310,000 310,000 313,100 318,231 319,393 322,587 325,813 329,071
Licenses and Permits 371,542 490,370 480,370 495,274 500,226 505,229 510,281 515,384 520,538
Federal Support - Government 17,363 1,850 1.85¢ 1,869 1,887 1,906 1,925 1,944 1,964
State Support - Education 8,772,718 10,192,080 10,260,557 10,363,163 10,466,784 10,571,462 10,677,177 10,783,049 10,851,788
State Support - Government 7,370,539 7,183,030 7,047,421 7,117,895 7.189.074 7,260,965 7,333,575 7,408,910 7.480,979
Local Support -~ Government 14,895
Municipal Revenue Sharing 302.581 305,607 308,663 311,780 314,867 318,016 321,188
Charge for Services 342,400 325,000 325,000 328,250 331,533 334,848 338,198 341,578 344,994
Fines and Forfeitures 35,147 31,190 31,190 31,502 31,817 32,135 32,456 32,781 33,108
Miscellaneous 96,316 87,610 87,610 88,486 89,371 90,265 91,167 92.07% 93,000
Transfers from Other Funds 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500
Total Revenues and Transfers 42,380,088 44,331,150 44,771,311 46,136,580 47,681,743 49,679,951 52,010,258 53,810,524 55,086,308
EXPENDITURES AND TRANSFERS:
General Government 2,255,782 2,345,690 2,392,604 2,464,382 2,538,313 2,614,463 . 2,692,897 2,773,684 2,856,894
Public Safety 2,872,456 2,881,900 3,039,538 3,230,724 3,427,646 3,530,475 3,536,382 3,745,481 3,857,846
Pubtic Works 1,954,387 2,014,029 2,054,300 2,115,829 2,178,407 2,244,799 2,312,133 2,381,497 2,452,942
Community Services 1,573,732 1,671,205 1,704,628 1,755,768 1,808,441 1,862,694 1,918,575 1,876,132 2,035,418
Community Development 483,159 546,635 557,568 574,205 591,524 509,269 627,547 646,374 665,765
Education (K-8) 19,150,854 20,588,180 20,588,160 21,208,808 21,841,979 22,497,238 22,281,505 22,960,251 23,649,058
Education (K-8) - Anticipated Savings (855,000)
Education (9-12) 9,924,227 9,729,230 9,552,849 9,811,750 9,869,252 10,178,334 10,322,537 10,632,213 10,951,180
Town-Wide Expenditures 2,303,027 2,497,630 2,547,583 2,624,010 2,702,730 2,783,812 2,867,327 2,953,346 3,041,847
Transfers to Other Funds 1,668,260 1,872,660 1,984,080 1,803,817 2,182,450 3,663,875 4,761,347 4,991,948 5,025,261
Total Expenditures and Transfers 42,185,884 44,147,130 44,421,311 45,686,580 47,141,743 49,129,951 51,460,258 53,080,524 54,536,308
RESULTS OF OPERATIONS 204,184 184,020 350,000 450,000 550,000 550,000 550,000 550,000 550,000
FUND BALANCE - BEGINNING 1,865,828 2,070,112 2,254,132 2,604,132 3,054,132 3,604,132 4,154,132 4,704,132 5,254,132
FUND BALANCE - ENDING $ 20701128 2254132 |8 2604132 § 3,054,932 $§ 35604132 5 4,154,132 $ 4704132 § 5,254,132 % 5,804,132
SUPPLEMENTAL INFORMATION:
Mill Rate 25.71 26,68 26.64 27.47 28.49 30.02 31.85 32.93 33.85
Mill Rate Change 0.00 c.97 (0.04) 0.83 1.02 1.53 1.84 1.07 0.93
Percentage Increase {Decrease) 0.00% 3.77% -0.16% 3.11% 3.71% 5.37% 6.12% 3.37% 2.81%
Grand List 968,670,393 973,722,578 978,591,191 988,377,103 998,260,874 1,008,243,483  1,018,325817  1,028,509,177 1,038,794,268
Taxes-Median Assessed Value 4,334 4,497 4,490 4,630 4,802 5,054 5,369 5,550 5,708
Increase - 184 (7 140 172 258 310 181 156
Finance Dept/Book2 212312012



Spring, 2012 Referendum

Option E (700}

Town of Mansfield
Preferma General Fund Revenues and Expenditures
Budget Forecast

Actual Amended Projected Projected Projected Projected Projected Projected Projected

2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Current Year Taxes 24,461,355 28,707,520 25,662,232 26,638,935 27,803,846 29,699,499 31,835,526 33,238,970 34517170
tiderly Programs 34,300 34,300 34,300 34,300 34,300 34,300 34,300 34,300 34,300
Reserve for Uncollected Taxes 420,000 440,000 470,418 474,056 497,938 529,366 566,747 591,324 813,875
Tax Levy 24,915,655 26,181,820 26,086,951 27,147,291 28,435,885 30,263,165 32,436,573 33,865,594 35,165,145
Percent Uncollected 1.69% 1.68% 1.80% 1.75% 1.75% 1.75% 1.75% 1.75% 1.75%

Increase in Tax Levy
Dollars 1,101,878 1,266,165 {114,869} 1,080,341 1,288,594 1,827,280 2,173,408 1,429,021 1,289,551
Percentage 4.63% 5.08% -0.44% 4.14% 4.75% 6.43% 7.18% 4.41% 3.84%
ASSUMPTIONS;

1 Tax Related Items are projected to remain flat for FY 2011/12 and 2012/13; increase an average of 1% per year thereafter.

2 State and Other Revenues are projected. at Gov's proposed for 2011/12 and 2012/13 and 1% increase thereafter

3 Expenditures for Education (Grades K-8) are projected to increase 3% annually after FY 2012/13.

4 Expenditures for Education (Grades 9-12) are based on Regional School District 19's annual operating Budget.

Region 19 assumptions: ’ The annual operating budget projections are projected to increase 3% after 2012/13.
The Town’s levy for Region 19 is adjusted by changes in student population.
State and other revenue is projected to increase by 1% annually after 2012/13.

5 The Grand List is projected at a slight increase {0.5%) for FY 2011/12 & 2012/13 and then increase 1.0% annuaily thereafter.

6 Expendiures for Town are projected to increase 2% for FY 2012/13 and then 3% per year thereafter.

7 Reserve for Uncollected taxes is 1.75% of the total ievy.

8 Public Safety - add $100,060 in FY 11/12, 12/13, 13/14, 14/15 for police services per the police study.

9 Transfers to Other Funds; FY 10/11 FY 11/12 FY 1213 FY 13/44 FY 14/15 FY 15/16 FY 18/17 FY 17118 FY 18/18
Other Operating 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
Downtown Partnership 125,600 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000
Parks & Recreation 340,760 347,600 354,550 365,447 376,440 387,730 399,317 411,301 423,641
Debt Servige - Current 760,000 825,000 344,530 850,720 380,010 300,320 - 293,730 287,120 280,520
Debt Service - Schoot Bldg Project 436,000 1,883,325 2,803,300 2,995,775 2,921,100
Capital Projects 387,500 450,000 600,000 700,000 800,000 300,000 1,000,060 1,100,000 1,200,000
Medical Pension Trust Fund 50,000 52,500 55,000 57,750 60,000 62.500 65,000 67,750 70,000

1,668,260 1,805,100 1,984,080 1,803,917 2,182,450 3,883,875 4,791,347 4,991,946 5,025,261

10 Median Assessed Value 10/1/10 168,560

11 Reminder -- next revaluation is 10/1/14 -~ affects grand list for 2015/15

Finance Dept/Book2 212312012



Fall, 2012 Referendum

Option E (700)

Town of Mansfield
Proforma General Fund Revenues and Expenditures
Budget Forecast

Actuai Amended Projected Projected Projected Projected Projected Projected Projected
. 2010-1%1 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
REVENUES AND TRANSFERS: ’
Property Taxes $24922379 [$ 25707520(% 25912232 § 27,088,935 $ 28,017,646 $ 28,786,824 § 31,820,101 $ 33979439 §  35421.682
Tax Related Items 443,769 310,000 310,000 313,10C 316,231 318,383 322,587 325,813 329,071
Licenses and Permits 371,542 490,370 490,370 495,274 500,226 505,228 510,281 515,384 520,538
Federal Support - Government 17,363 1,850 1,850 1,868 1.887 1,908 1,828 1,944 1,964
State Support - Education 8,772,718 14,182,080 10,260,557 10,363,163 10,466,794 16,571,462 10,677,177 10,783,949 10,891,788
State Support - Government 7,370,538 7,183,630 7,047,421 7,117,895 7,189,074 7,280,965 7,333,575 7,406,810 7,480,979
Lecal Support - Government 14,895
Municipal Revenue Sharing 362,581 305,607 308,663 311,750 314,867 318,016 321,168
Charge for Services 342,400 325,000 325,000 328,250 331,533 334,848 338,196 341,578 344,994
Fines and Forfeitures 35,147 31,160 31,180 31,502 31,817 32,135 32,456 32,781 33,108
Miscellaneous 96,316 87,610 87,810 838,436 88,371 90,265 91,167 92,0789 93,000
Transfers from Cther Funds 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500
Total Revenues and Transfars 42,390,068 44,331,150 44,771,311 48,135,580 47,255,743 49,227 376 51,244,533 53,800,393 55,440,820
EXPENDITURES AND TRANSFERS:
General Government 2,255,782 2,345,690 2,392,604 2,484,382 2,538,313 2,614,463 2,692,897 2,773,684 2,856,894
Public Safety 2,872,458 2,881,900 3,039,538 3,230,724 3,427,646 3,530,475 3,636,388 3,745,481 3,857,846
Public Works 1,654,387 2,014,020 2,054,300 2,115,028 2,179,407 2,244,790 2,312,133 2,381,497 2,452,942
Community Services 1,573,732 1,671,205 1,704,629 1,755,768 1,808,441 1,862,694 1,918,575 1,976,132 2,035,416
Community Development 483,15% 546,835 557,568 574,295 591,524 609,269 627,547 646,374 665,765
Education {K-8) 19,150,854 20,588,160 20,588,160 21,205,805 21,841,979 22,497,238 23,172,155 22,986,670 23,676,270
Education (K-8) ~ Anticipated Savings (855,000}
Education {9-12} 9,924,227 9,729,230 9,552,849 9,811,750 9,869,252 10,178,334 10,322,537 10,632,213 10,851,189
Town-Wide Expenditures 2,363,627 2,497,630 2,547,583 2,624,010 2,702,739 2,783,812 2,867,327 2,953,346 3,041,947
Transfers to Other Funds 1,668,260 1,872,660 1,984,080 1,803,917 1,746,450 2,356,300 4,000,272 5,154,996 5,352,561
Total Expenditures and Transfers 42,185,884 44 147,130 44,421,311 45,686,580 46,705,743 48,877,378 50,604,833 53,250,393 54,890,820
RESULTS OF CPERATIONS 204,184 184,020 350,000 450,000 550,000 550,600 550,000 550,000 550,000
FUND BALANCE - BEGINNING 1,865,928 2,670,112 2,254,132 2,604,132 3,654,‘%32 3,804,132 4,154,132 4,704,132 5,254,132
FUND BALANCE - ENDING § 207011218 2254132 (8% 2604132 § 3,054,132 § 3,604,132 § 4,154,132 § 4,704,132 § 5,254,132 § 5,804,132
SUPPLEMENTAL INFORMATION:
Milt Rate 25.71 26.68 28.64 27 .47 28.04 29.56 31.09 33.11 34.20
Mill Rate Change 0.00 097 {0.04) 6.83 0.57 1.52 1.83 2.03 1.08
Percentage Increase (Decrease) 0.00% 3.77% -0.16% 311% 2.09% 5.41% 5.17% 6.52% 3.28%
Grand List 968,670,393 973,722,578 978,591,191 688,377,103 998,260,874 1,008,243,483 1,018,325817  1,028,509,177 1,038,794,268
Taxes-Median Assessed Value 4,334 4,497 4,460 4,630 4,727 4,882 5,740 5,502 5,765
Increase ) - 164 {7) 140 97 255 258 342 183
Finance Dept/Book2 20232012



Fali, 2012 Referendum

Option E (700)

Town of Mansfield

Proforma General Fund Revenues and Expenditures

Budget Forecast

Actual Amended Projected Projected Projected Projected Projected Projected Projected

2010-11 20311-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Current Year Taxes 24,461,355 25,707,520 25,562,232 26,638,935 27,467 846 29,246,924 31,070,101 33,420,439 34,871,682
Elderly Programs 34,300 34,300 34,300 34,300 34,360 34,300 34,300 34,300 34,300
Reserve for Uncollected Taxes 420,000 440,000 470,419 474,056 450,306 521,446 553,352 594,840 619,878
Tax Levy 24,915,655 26,181,820 26,066,951 27,147,291 27,882,255 29,802,670 31,657,753 34,058,380 35,828,881
Percent Uncollected 1.69% 1.68% 1.80% 1.75% 1.75% 1.75% 1.75% 1.75% 1.74%

Increase in Tax Levy
Doilars 1,101,878 1,266,185 (114,869) 1,080,341 844,964 1,810,418 1,855,083 2,400,628 1,467,482
Parcentage 4.63% 5.08% -0.44% 4.14% 3.41% 8.47% 6.22% 7.58% 4.31%
ASSUMPTIONS:

1 Tax Related Items are projected to remain flat for FY 2011/12 and 2G12/13; increase an average of 1% per year thereafter.

2 State and Other Revenues are projecied at Gov's proposed for 2011/12 and 2012/13 and 1% increase thereafter

3 Expenditures for Education {Grades K-8} are projected to increase 3% annually after FY 2012/13.

4 Expenditures for Education {Grades $-12) are based on Regional School District 19's annual operating Budget,

Region 19 assumptions: The annual operating budget projections are projected to increase 3% after 2012/13.
The Town's levy for Region 19 is adjusted by changes in student population.
State and other revenue is projected to increase by 1% annually after 2012/13.

5 The Grand List is prejected at a slight increase (0.5%) for FY 2011/12 & 2012/13 and then increase 1.0% annuaily thereafter.

6 Expenditures for Town are projected to increase 2% for FY 2012/13 and then 3% per year thereafter,

7 Reserve for Uncollected taxes is 1.75% of the totai levy.

8 Public Safety -~ add $100,000 in FY 11712, 12/13, 13/14, 14/15 for police services per the police study.

9  Transfers to Other Funds: FY 1011 FY 11412 FY 12113 FY 13/14 FY 14/15 FY 1516 FY 1617 FY 17/18 FY 18/19
Other Operating 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
Cowntown Partnership 125,000 125,000 125,000 125,000 125,000 125,600 125,000 125,000 125,000
Parks & Recreation 340,760 347,600 354,550 365,447 376,440 387,730 399,317 411,301 423,641
Debt Service - Current 760,000 825,000 844,530 650,720 380,010 300,320 293,730 - 287,120 280,520
Debt Service - School Bidg Project 575,750 2,112,225 3,158,825 3,248,400
Capitat Projects 387,500 450,000 800,000 700,000 800,000 800,000 1,000,000 1,100,000 1,200,000
Medical Pension Trust Fund 50,000 52,500 55,000 57,750 60,000 62,500 65,000 67,750 70,000

1,668,260 1,805,100 1,984,030 1,803,917 1,746,450 2,356,300 4,000,272 5,154,996 5,352,581

10 Median Assessed Value 10/1/10 168,560

11 Reminder -- next revaluation is 10/1/14 -~ affects grand list for 2015/16

Finance Dept/Book2 2/23/2012



Option E
(750 students)



Revised 2/08/2012 Project Detail

Option E (750 Students)

Spring 2012 Ref. Falt 2012 Ref.
Total Estimated Project Cost 563,798,987 $65,715,321
State Reimbursement {45%) 528,925,810 529,841,315
Cost to Mansfield $34,873,177 535,874,006
Operational Savings S865,000 $865,000

Plan Description

Eiementary Schools:
Close Vinton, demolish Goodwin and Southeast. Build two new elementary schools, one at the
Goodwin site and one at the Southeast site. Each new school will be 57,961sq ft.

- Mansfield Middie School:

Roof replacement, window replacement, installation of solar panels
Selective heavy renovation on 4,821sq ft

Addition of 7,163sq ft to replace the modular classrooms

Middle School Costs Included Spring 2012 Ref. Fall 2012 Ref.
Above ,

Total Estimated Project Cost $11,180,299 $11,507,963

State Reimbursement {21.5%) - $5,322,393 55,497,498

Cost to Mansfield 55,857,906 $6,010,465

Operational Savings nfa n/a

Pro’s and Con's

e New construction promotes sustainability and efficient use of resources

Most modern and efficient energy management systems — lowest energy costs
State of the art library/media centers

Re-locatable classrooms replaced with permanent construction

Separate gymnasiums from cafeterias

+ Vehicle access & pedestrian safety improvements

* Increase net reimbursement due to reduced square footage

» Improved social-emotional opportunities for students

» Improved ability for teachers to collaborate

* Easier to maintain classroom size in compliance with district guidelines

*» More effective sharing of staff specialists {Counseling, OT, PT)

s Better coordination for special education teachers

¢ Allow for uniform classroom size

¢ Improved building security (offices located at front of building)

¢ More flexible to accommodate increased enroliment

* Newer facilities enhance the attractiveness of the community for existing/new residents/businesses
e Best return on investment in the long term?

e Land Acquisition estimated at $450,000

. & 9



Spring, 2012 Referendum

Town of Mansfieid
Proforma General Fund Revenues and Expenditures

Budget Forecast
Option E {750)
Actuat Amended Projected Projected Projected Projected Projected Projected Projected
: 2010-11 2011-12 2012-13 2013-14 2G14-15 2015-16 2016-17 2017-18 2018-19
REVENUES AND TRANSFERS:
Property Taxes $2482287¢ % 25707.520:% 25912232 § 27088935 $ 28538646 § 304256499 § 32657526 $§ 34,083,220 % 35,333,645
Tax Reiated Ttems 443,769 319,000 310,000 313,100 316,231 319,393 322,587 325,813 328,071
Licenses and Permits 371,542 420,370 490,370 495,274 500,226 505,229 510,281 515,384 520,538
Federal Support - Government 17,363 1,850 1,850 1.86¢ 1,887 1,806 1,925 1,944 1,564
State Support - Education 8,772,718 10,192,080 10,260,557 10,363,163 10,466,794 10,571,462 10,877,177 10,783,949 10,891,788
State Support - Government 7,370,639 7,183,030 7,047,421 7,117,895 7,189,074 7,260,965 7,333,875 7,406,910 7.480,97¢
L.ocal Support - Government 14,895
Municipal Revenue Sharing 302,581 305,607 308,663 311,750 314,867 318,016 321,196
Charge for Services 342,400 325,000 325,000 328,259 331,533 334,848 338,196 341,578 344,894
Fines and Forfeitures 35,147 31,190 31,180 31,602 31,817 32,135 32,456 32,781 33,109
Miscellaneous 96,316 87,610 87,810 58,486 88,374 90,265 91,167 92,079 83,000
Transfers from Other Funds 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500
Total Revenues and Transfers 42,380,068 44,331,150 44,771,311 46,136,580 47,775,743 49,855,951 52,282,258 53,884,174 56,352,783
EXPENDITURES AND TRANSFERS:
General Government 2,255,782 2,345,690 2,392,604 2,464,382 2,538,313 2,614,463 2,692 897 2,773,684 2,856,894
Public Safety 2,872,456 2,881,900 3,039,538 3,230,724 3,427,646 3,530,475 3,636,389 3,745,481 3,857,346
Public Works 1,954,387 2,014,020 2,054,300 2,115,929 2,179,407 2,244.790 2,312,133 2,381,497 2,452,942
Community Services 1,573,732 1,671,205 1,704,629 1,755,768 1,808,441 1,862,694 1,818,575 1,976,132 2,035,416
Community Develocpment 483,159 548,635 §57,568 574,295 591,524 806,269 627,547 546,374 665,765
Education (K-8) 19,150,854 20,588,160 20,588,160 21,205,805 21,841,979 22,497,238 22,291,505 22,960,251 23,649,058
Education (K-8) - Anticipated Savings {855,000)
Education (9-12) 9,924,227 8,728,230 9,552,849 9,811,750 9,869,252 10,178,334 10,322,637 10,632,213 10,851,180
Town-Wide Expenditures 2,303,027 2,497,630 2,547,583 2,624,010 2,702,730 2,783,812 2,867,327 2,853,348 3,041,947
Transfers to Other Funds 1.868,280 1,872,660 1,984,080 1,803,917 2,267,450 3,839,875 5,063,347 5,285,168 5,291,736
Total Expenditures and Transfers 42,185,884 44,147,130 44,421,311 45,686,580 47 226,743 49,305,951 51,732,258 53,334,174 54,802,783
RESULYTS OF OPERATICNS 204,184 184,020 350,000 450,600 550,000 550,000 550,000 550,000 550,000
FUND BALANCE - BEGINNING 1,865,928 2,070,112 2,254,132 2,804,132 3,054,132 3,604,132 4,154,132 4,704,132 5,254,132
FUND BALANCE - ENDING $ 2,070,1121 % 2254132 |8 2604132 & 3054132 § 3,604,132 & 4,154,132 $ 4,704,132 § 5,254,132 § 5,804,132
SUPPLEMENTAL INFORMATION:
Mili Rate 25.71 26.68 28.64 27 47 28.57 30.18 3212 33.20 3411
Mill Rate Change 0.00 0.97 {G.04) .83 111 1.62 1.93 1.07 G.92
Percentage Increase (Decrease) 0.00% 3.77% -0.16% © 3 11% 4.03% 5.67% 8.40% 3.34% 2.76%
Grand List 968,670,363 973,722,578 978,591,191 988,377,103 998,260,874 1,008,243,483  1,018,325,817  1.028,508,177 1,038,794,268
Taxes-Median Assessed Value 4,334 4,49? 4,490 4,630 4,816 5,088 5,415 5,596 5,750
Increase - 164 0 140 186 273 326 181 154
Finance Dept/Book2 2/23/2012



Spring, 2012 Referendum . Town of Mansfield
Proforma General Fund Revenues and Expendiiures
Budget Forecast

Option E (750)

Actual Amended Projected Projected Projected Projected Projected Projected Projected

2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Current Year Taxes 24,461,355 25,707,520 25,562,232 26,638,925 27,988,646 29,875,499 32,107,526 33.513.220 34,783,645
Elderly Programs 34,300 34,300 34,300 34,300 34,300 34,300 34,300 34,300 34,300
Reserve for Uncollected Taxes 420,000 440,000 470,419 474,056 499,426 532,446 571,507 596,106 618,339
Tax Levy 24,915,655 26,181,820 26,066,951 27,147,291 28,522,373 30,442,245 32,713,333 34,143,626 35,436,284
Percent Uncollected 1.69% 1.68% 1.80% 1.75% 1.75% 1.75% 1.75% 1.75% 1.74%

Increase in Tax Levy
Dollars 1,101,878 1,266,165 (114,869} 4,080,341 1,375,081 1,818,872 2,271,088 1,430,283 1,292,657
Percentage 4.83% 5.08% -0.44% 4.14% 5.07% 6.73% 7.46% 4.37% 3.79%
ASSUMPTIONS:

1 Tax Related Items are projected to remain flat for FY 2011/12 and 2012/13; increase an average of 1% per year thereafter.

2 State and Other Revenues are projected at Gov's proposed for 2011/12 and 2012/13 and 1% increase thereafter

3 Expenditures for Education (Grades K-8) are projected to increase 3% annually after FY 2012/13,

4  Expenditures for Education {Grades 9-12) are based on Regional School District 19's annual operating Budget.

Region 19 assumptions: The annual operating budget projections are projected to increase 3% after 2012/13.
The Town's levy for Regicon 19 is adjusted by changes in student population.
State and other revenue is projected to increase by 1% annually after 2012/13,

5 The Grand List is projected at a slight increase (0.5%) for FY 2011/12 & 2012/13 and then increase 1.0% annuaily thereafter.

6 Expenditures for Town are projected to increase 2% for FY 2012/13 and then 3% per year thereafter. ’

7 Reserve for Uncollected taxes is 1.75% of the total levy.

8 Pubiic Safety - add $100,000 iIn FY 11712, 12/13, 13/14, 14/15 for police services per the police study.

9 Transfers to Other Funds: FY 1611 " FY 11112 FY 12/13 FY 1314 FY 14/15 FY 15116 - EY 1617 FY 17118 FY 18/19
Other Operating 5,000 5,000 5,006 5,000 5,600 5,000 5,000 5,000 5,060
Downtown Parinership 125,000 125,000 125,600 125,G06C 125,000 125,000 125,000 125,000 125,000
Parks & Recreation 340,760 347,600 354,550 365,447 376,440 387,730 386,317 411,301 423,641
Debt Service - Current 760,000 825,000 844,530 680,720 380,010 300,320 293,730 287,126 280,520
Debt Service - School Bidg Project 521,000 2,059,325 3,175,300 3,269,025 3,187,575
Capital Projecis . 387,500 450,000 800,000 700,000 800,000 900,000 1,000,000 1,100,000 1,200,090
Medical Pension Trust Fund 50,000 52,500 55,000 57,750 60,000 62,500 65,000 67,750 70,000

1,668,260 1,805,100 1,984,080 1,903,817 2,267 450 3,839,875 5,063,347 5,266,196 5,291,736

10 Median Assessed value 10/1/10 $ 168,560

11 Reminder -~ next revaiuation is 10/1/14 -- affects grand list for 2615/16

Finance Dept/Book2 2/23/2012



Fall, 2012 Referendum

Option E {750}

Town of Mansfield
Proforma General Fund Revenues and Expenditures
Budget Forecast

Actuai Amended Projected Projected Projectad Projected Projected Projected Projected
2G10-11 2011-12 2012-13 2013-14 2014-15 2(15-16 2016-17 2017-18 2018-19
REVENUES AND TRANSFERS:
Property Taxes $24922879 % 25707520 |% 25912232 § 27088935 § 28017646 $ 20885974 $ 31814401 § 34275838 § 35712332
Tax Related Items 443,769 316,000 310,000 313,100 316,231 319,363 322,587 325,813 329,071
Licenses and Permits 371,542 480,376 490,370 495,274 500,226 505,229 510,281 515,384 520,538
Federal Support - Government 17,363 1,850 1.850 1,869 1,887 1,906 1,925 1.944 1,964
State Support - Education 8,772,718 10,162,080 10,260,557 10,363,163 10,466,794 10,571,462 10,677,177 10,783,848 10,891,788
State Support - Government 7,370,539 7,183,030 7,047,421 7,117,895 7,188,074 7,260,965 7,333,575 7,406,910 7,480,979
Local Support - Government 14,898
Municipal Revenue Sharing 302,581 305,607 308,663 311,750 314,867 318,016 321,198
Charge for Services 342,400 325,000 325,000 328,250 331,533 334,848 338,168 341,578 344,994
Fines and Forfeitures 35,147 31,199 31,190 31,502 31,817 32,135 32,456 32,781 33,109
Miscellaneous 96,316 87,610 87,610 88,486 89,371 90,285 91,1867 92,079 93,000
Transfers from Other Funds 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500
Total Revenues and Transfers 42,390,068 44,331,150 44,771,311 46,136,580 47,255,743 49,326,426 51,439,133 54,096,593 55,731,470
EXPENDITURES AND TRANSFERS:
General Government 2,255,782 2,345,680 2,392,604 2,464,382 2,538,313 2,614,483 2,692,897 2,773,684 2,856,894
Public Safety 2,872,456 2,881,900 3,059,538 3,230,724 3,427,646 3,530,475 3,636,389 3,745,481 3,857,846
Public Works 1,954,387 2,014,020 2,654,300 2,115,929 2,179,407 2,244,790 2,312,133 2,381,497 2,452,842
Community Services 1,573,732 1,671,205 1,704,629 1,755,768 1,808,441 1,862,694 1,918,575 1,976,132 . 2,035,415
Community Development 483,159 546,635 557,568 . 574,295 591,524 609,269 627,547 . 848,374 665,785
Education {(K-8) 19,150,854 20,588,160 20,588,180 21,205,805 21,841,878 22,497,238 23,172,155 22,986,670 23,675,270
Education (K-8) - Anticipated Savings (855,000)
Education {9-12) 9,924,227 9,729,230 8,552,848 3,811,750 $,868,252 10,178,334 10,322,537 10,632,213 10,951,180
Town-Wide Expenditures 2,303,027 2,497,630 2,547 583 2,624,010 2,762,730 2,783,812 2,867,327 2,953,346 3,041,947
Transfers to Other Funds 1,668,260 1,872,660 1,984,080 1,803,817 1,746,450 2,455,350 4,194,572 5,451,496 5,643,211
Total Expenditures and Transfers 42,185,884 44,147,130 44,421,311 45,686,580 46,705,743 48,776,426 50,889,133 53,546,883 55,181,470
RESULTS OF OPERATIONS 204,184 184,020 350,000 450,000 550,000 550,000 550,000 550,000 550,000
FUND BALANCE - BEGINNING 1,865,928 2,070,112 2,254,132 2,604,132 3,054,132 3,604,132 4,154,132 4,704,132 5,254,132
FUND BALANCE - ENDING $ 20701128 22541321F 2604132 § 3054132 § 3,604,132 § 4154132 § 4,704,132 $§ 5254132 § 5,804,132
SUPPLEMENTAL INFORMATION:
Mill Rate 25.71 26.68 26.64 27.47 28.04 29.66 31.28 33.41 34.48
Milt Rate Change 0.00 0.97 (0.04) 6.83 0.57 1.62 1.62 2.13 1.08
Percentage Increase (Decrease) 0.00% 3.77% -0.16% 311% 2.09% 8.77% 5.47% 6.79% 3.22%
Grand List 968,670,393 973,722,578 978,591,191 988,377,103 098,260,874 1,008,243,483  1,018,325,917  1,028,509,177 1,038,794,268
Taxes-Median Assessed Value 4,334 4,497 4,490 4,630 4,727 4,856 5,273 5831 5,813
Increase - 164 (7) 140 a7’ 273 274 358 181
Finance Dept/Book2 212312012



Fall, 2012 Referendum

Town of Mansfield
Proforma General Fund Revenues and Expenditures
Budget Forecast

Option E (750)
Actual Amended Projected Projected Projected Projected Projected Projected Projected
2010-11 20131-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Current Year Taxes 24,461,355 25,707,520 25,562,232 26,638,935 27,467,646 29,345,874 31,264,401 33,725,938 35,162,332
Eiderly Programs 34,300 34,300 34,300 34,300 34,300 34,300 34,300 34,300 34,300
Reserve for Uncollected Taxes 420,000 440,000 470,419 474,056 490,309 523,180 556,752 509,829 524,966
Tax Levy 24,915,655 26,181,820 26,066,951 27,147,291 27,992,255 26,503,453 31,855,453 34,360,088 35,821,598
Percent Uncollecied 1.69% 1.68% 1.80% 1.75% 1.75% 1.75% 1.75% 1.78% 1.74%
increase in Tax Levy
Dollars 1,101,878 1,266,165 {114.869) 1,080,341 844,964 1,911,198 1,852,000 2,604,615 1,461,529
Percentage 4.63% 5.08% -0.44% 4,14% 3.11% 6.83% 6.53% 7.86% 4.25%
ASSUMPTIONS:

1 Tax Related Items are projected to remain flat for FY 2011/12 and 2012/13; increase an average of 1% per year thereafter,

2 State and Other Revenues are projected at Gov's proposed for 2011/12 and 2012/13 and 1% increase thereafter

3 Expenditures for Education {Grades K-8) are projected to increase 3% annually after FY 2012/13,

4 Expenditures for Education (Grades 9-12) are based on Regional School District 19's annual operating Budget,

Region 19 assumptions: The annual operating budget projections are projected to increase 3% after 2012/13,
The Town's levy for Region 19 is adjusted by changes in student populaticn.
State and other revenue is projected to increase by 1% annuatly after 2012/13.

5 The Grand List is projected at a slight increase (0.5%) for FY 2011/12 & 2012/13 and then increase 1.0% annually thereafter.

6 Expenditures for Town are projected to increase 2% for FY 2012/13 and then 3% per year thereafter.

7 Reserve for Uncollected taxes is 1.75% of the total levy.

8 Public Safety - add $160,000 in FY 11/12, 12/13, 13/14, 14/15 for police services per the police study.

S Transfers to Cther Funds: EY 19/11 FY 11/12 FY 1213 FY 13/14 FY 14/15 FY 15/16 FY 1617 FY 17/18 FY 18/19
Other Cperating 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
Downtown Partnership 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000
Parks & Recreation 340,760 347,600 354,550 365,447 376,440 387,730 399,317 414,301 423,641
Debt Service - Current 760,000 825,000 844,530 850,720 380,010 300,320 293,730 287,120 280,520
Debt Service - School Bldg Project 674,800 2,306,525 3,455,325 3,539,050
Capital Projects 387,500 450,000 600,000 700,000 800,000 900,000 1,000,000 1,100,000 1,200,000
Medical Pension Trust Fund 50,000 52,500 55,000 57,750 60,000 62,500 65,000 67,750 79,000

1,668,260 1,808,100 1,984,080 1,903,917 1,746,450 2,455,350 4,194 572 5,451,488 5,643,211

10 Median Assessed Value 10/1/10 % 188,560

1l Reminder -- next revaluation is 16/1/14 -- affects grand list for 2015/16

Finance Dept/Book2 2/23/2012



School Siting Considerations

Town Council Special Meeting
February 21, 2012

Prepared by: Department of Planning and Development



Location of Students
and Housing Units

| Single Family
.| Two Family
| Three Family
| Four Family
| Multi-Family

- Students
I Elementary Schools
[ | One Mile Radius

Department of Planning & Development
February 21, 2012
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Within One Mile
Radius of
Goodwin
Elementary

o 215 Single Family
Homes

o 10 Two-Family
Homes

0 1 Three-Family
Home

o 2 Multi-Family
Developments™
(Holinko Estates
and Renwood)

o Total Units: 337

*Does not include
student apartments
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Mansfield
2010 Population
By Census Block

Population

| |0-122

| ] 123-465
] 466 - 1083
I 1084 -2235

I‘
77| Group Quarters (Over 25 residents)

[ Elementary Schools

Department of Planning & Development
February 21, 2012




2010 Population Density

As expected, the highest population density is located in and
around UConn. Hatched areas represent blocks containing
group quarters (university housing, correctional facility, etc.)
providing housing for 25 or more residents

For areas not adjacent to the university, the highest density per
census block is in the area bounded by Maple Road on the
north and Mansfield City Road on the South, and the Freedom
Green area in southeast Mansfield



By Census Block
[ Elementary Schools
I 0-2

3-8

B o-23

B 24- 43

Source: 2010 Census Data

Department of Planning & Development
February 21, 2012




2010 Population Density:
Children Under the Age of 5

Similar to the overall population density map, the highest
concentrations of children under the age of 5 years are located
in the area bounded by Maple Road on the north and

Mansfield City Road on the South, and the Freedom Green area
in southeast Mansfield



Potential Areas fo
Low Density
Residential Development

Percentage Slope

20%+
30%+

~ | Wetlands
I tlementary Schools

| Low Density Residential (20+ Acres)

Department of Planning & Development
February 21, 2012
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Potential Areas for

Low Density

ial Development

Resident

Percentage Slope

%+

20
30

AN

%+

AN
G

Wetlands
— | Agricultural Soils

| Low Density Residential (20+ Acres)

I Elementary Schools

Department of Planning & Development

February 21, 2012




Potential Areas for
Low Density Residential Development

To identify the area with the greatest potential for single-family
residential development, the maps on the previous slides
isolated parcels 20 acres or greater in size.

Of the £9,600 acres shown, approximately 2,600 are covered by
wetlands; there are also several areas of steep slopes that
further limit suitability for development.

Of the areas suitable for development, a large portion is
classified as agricultural soils, which in many cases the town
has an interest in preserving

Most of the land identified as potentially suitable for low
density development is located south and west of Mansfield
City Road, and along Route 32, north of Route 275



Potential Areas for

Mixed Use and
Medium-High Density
Residential Development
I | Neighborhood Business/Mixed Use
I Planned Business/Mixed Use

| Planned Office/Mixed Use

" | Medium-High Density Residential
[[][]] Water Service Areas

—| Sewer Service Areas

=== Proposed Four Corners Sewer Service Area

[ Elementary Schools

Department of Planning & Development
February 21, 2012
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Potential Areas for Mixed Use and Medium
to High Density Residential Development

Areas identified as potentially supporting medium to high
density residential development and more intense commercial
development are located in areas with the potential to be
served by water and sewer

Most of the potential mixed use and higher density residential
development is anticipated to occur in the areas north and
west of UConn, as well as southern Mansfield between
Mansfield City Road and Route 195.

Perkins Corner is also identified as an area for future
development. There is a potential sewer project being initiated
by the Town of Coventry that could serve this area.



Transportation
Infrastructure

Trails_Town
=== Pedestrian & Bicycle-Off-Road
=== Planned Pedestrian/Bicycle Improvements
|| Medium-High Density Residential

| Neighborhood Business/Mixed Use

I Planned Business/Mixed Use

| Planned Office/Mixed Use

I Elementary Schools

Department of Planning & Development
February 21, 2012



Proximity to Transportation Infrastructure

As shown in the previous slide, Goodwin Elementary currently
has the best access for pedestrians and bicyclists.

A pedestrian walkway is planned, but not yet funded, to
connect Southeast Elementary to Mansfield Center.
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