Mansfield School Building Project
Staggered Construction Options

Vinton Site Goodwin Site Middle School
Total Project Cost to
Option Start Finish Start Finish Start Finish Cost Mansfield
Existing Proposal 02/15/15 | 09/15/16 | 02/15/15 | 09/15/16 | 03/15/16 | 08/15/17 | $ 65,715,321 | $ 35,874,007
Opt. 1 - Stagger Constr. Start 1 Yr | 02/15/15 | 09/15/16 | 02/15/16 | 09/15/17 | 02/15/17 | 05/15/18 65,935,173 35,972,800
Opt. 2 - No Overlap in Constr. 02/15/15 | 09/15/16 | 09/15/16 | 04/15/18 | 04/15/18 | 07/15/19 67,423,671 36,720,075
Opt. 3 - Stagger Constr. Start 5 Yrs. | 02/15/15 | 09/15/16 | 02/15/20 | 09/15/21 | 09/15/21 | 12/15/22 73,870,403 40,019,576




Newfield Construction, Inc.

Mansfield Schools OPTION E Two New Elementary Schools at Goodwin and Vinton EXISTING PROPOSAL ES CONCURRENT
Total Project Cost Analysis 750 Students  Demolish Existing Goodwin and Vinton Schools, Close Southeast.
January 5, 2012 (ES Bid Award 2/15, MS 2/16) Middle School- Additions, Roof Replacement and Selective Heavy Renovations
Referendum Before June 5, 2013 New Goodwin School New Vinton School Middle School
Value/ Value/ Value/

Sq. Ft. | SqFt Total Sq. Ft. Sq Ft Total Sq. Ft. Sq Ft Total Grand Totals
Heavy Renovations 0 0 0 0 0 0 4,821 225 1,084,725
Roof Replacement 0 0 0 0 0 0 79,538 15 1,193,070
Solar Panels 0 0 1,953,858
Window Replacement 0 0 450,000
Demolish Existing School 37,466| 17 636,922 38,065 17 647,105 0 0 0
Land Acquisition (Goodwin) 450,000
Site 3,000,000 3,000,000 950,000
New Construction 61,012| 260 15,863,120 61,012 260 15,863,120 7,163| 350 2,507,050
Total Construction Costs 19,950,042 19,510,225 8,138,703
Estimated Soft Costs 4,389,009 4,292,250 1,790,515
Construction and Soft Costs 24,339,051 23,802,475 9,929,218
Escalation 3% per year 4yr 12.6% 3,066,720 4yr 12.6% 2,999,112 Syr 15.9% 1,578,746
Total Project Budget 27,405,772 26,801,586 11,507,963 65,715,321
Net State Reimbursement 12,307,574 12,036,242 5,497,498 29,841,315
Cost to Mansfield 15,098,198 14,765,344 6,010,465( 35,874,007
Estimated Ineligible Costs 997,502 975,511 1,220,805
Estimated Eligible Costs 26,408,270 25,826,075 10,287,158
State Reimbursement 62.14% 16,410,099 16,048,323 6,392,440
Reimbursement Penalty -4,102,525 -4,012,081 -894,942
Net State Reimbursement 12,307,574 12,036,242 5,497,498 29,841,315
Existing Square Footage (net) 34,520 38,065 110,433
Proposed Square Footage (net) 57,961 57,961 116,197
State Allowable Sq. Footage 45,000 45,000 99,712
Square Footage Penalty % 22% 22% 14%
Demolish Southeast School* 34,520 17 586,840
*Not inculded in Cost to Mansfield




Newfield Construction, Inc.

Mansfield Schools OPTION E Two New Elementary Schools at Goodwin and Vinton SEQUENCE OPTION 1 STAGGER 1 YR.
Total Project Cost Analysis 750 Students  Demolish Existing Goodwin and Vinton Schools, Close Southeast.
September 19, 2012 (Awards, Vinton 2/15, Goodwin 2/16, MMS 2/17) Middle School- Additions, Roof Replacement & Selective Heavy Renovations
Referendum Before June 5, 2013 New Goodwin School New Vinton Schbol Middle School
Value/ Value/ Value/

Sqg. Ft. | SqFt Total Sqg. Ft. | SqFt Total Sq. Ft. Sq Ft Total Grand Totals
Heavy Renovations 0 0 0 0 0 0 4,821| 225 1,084,725
Roof Replacement 0 0 0 0 0 0 79,538 15 1,193,070
Solar Panels 0 0 1,953,858
Window Replacement 0 0 450,000
Demolish Existing School 37,466 17 636,922 38,065 17 647,105 0 0 0
Land Acquisition (Goodwin) 450,000
Site 3,000,000 3,000,000 950,000
New Construction 61,012 260 15,863,120 61,012| - 260 15,863,120 7,163| 350 2,507,050
Total Construction Costs 19,950,042 19,510,225 8,138,703
Estimated Soft Costs 4,389,009 4,292,250 1,790,515
Construction and Soft Costs 24,339,051 23,802,475 ’ 9,929,218
Escalation 3%, 5% per year* 4.25yrs | 13.96% 3,397,732|| 3.25yrs [ 10.99% 2,615,892 5.08 yrs 18.64% 1,850,806
Total Project Budget 27,736,783 ‘ 26,418,366 11,780,024 65,935,173
Net State Reimbursement _ 12,461,842 11,857,643 5,642,889 29,962,373
Cost to Mansfield 15,274,941 14,560,724 6,137,135 35,972,800
Estimated Ineligible Costs 997,502 975,511 1,220,805
Estimated Eligible Costs 26,739,281 25,442,855 10,559,218
State Reimbursement 62.14% 16,615,789 15,810,190(] . 6,561,498
Reimbursement Penalty -4,153,947 : -3,952,548 -918,610
Net State Reimbursement 12,461,842 ' 11,857‘,643 5,642,889 29,962,373
Existing Square Footage (net) 34,520 38,065 110,433
Proposed Square Footage (net) 57,961 57,961 : 116,197
State Allowable Sq. Footage 45,000 45,000 99,712
Square Footage Penalty % 22% . 22% 14%
Demolish Southeast School** 34,520 17 586,840
* Escalation Years 1-4 = 3%
* Escalation Years 5-7 = 5%
**Not inculded in Cost to Mansfield




Newfield Construction, Inc.

Mansfield Schools OPTION E Two New Elementary Schools at Goodwin and Vinton SEQUENCE OPTION 2 NO OVERLAP
Total Project Cost Analysis 750 Students  Demolish Existing Goodwin and Vinton Schools, Close Southeast.
September 19, 2012 (Awards, Vinton 2/15, Goodwin 9/16, MMS 4/18) Middle_School- Additions, Roof Replacement & Selective Heavy Renovations
Referendum Before June 5, 2013 New Goodwin School New Vinton School Middle School
Value/ Value/ ‘ Value/

Sq. Ft. | SqFt Total Sq. Ft. | SqFt Total - Sq. Ft. Sq Ft Total Grand Totals
Heavy Renovations 0 0 0 0 0 ) 0 4,821| 225 1,084,725
Roof Replacement of o 0 of o 0 79,538| 15 1,193,070
Solar Panels ' 0 0 1,953,858
Window Replacement 0 0 450,000
Demolish Existing School 37,466|. 17 636,922 38,065 17 647,105 0 0 0
Land Acquisitioh (Goodwin) 450,000
Site 3,000,000 3,000,000 950,000
New Construction 61,012 260 15,863,120 61,012 260 15,863,120 7,163| 350 2,507,050
Total Construction Costs 19,950,042 19,510,225 8,138,703
Estimated Soft Costs 4,389,009 4,292,250 s 1,790,515
Construction and Soft Costs 24,339,051 ’ 23,802,475 ‘ 9,929,218
Escalation 3%, 5% per year* 4.83yrs | 17.22% 4,191,185|| 3.25yrs | 10.99% 2,615,892 6.25 yrs 25.64% 2,545,851
Total Project Budget 28,530,236 26,418,366 12,475,069 67,423,671

Net State Reimbursement 12,831,631 11,857,643 6,014,323 30,703,597
Cost to Mansfield i ‘ 15,698,605 14,560,724 6,460,746 36,720,075
Estimated Ineligible Costs . 997,502 9‘75,511 1,220,805

Estimated Eligible Costs 27,532,734 ‘ 25,442,855} 11,254,264

State Reimbursement 62.14% ) 17,108,841 15,810,190 6,993,399
Reimbursement Penalty ) -4,277,210 -3,952,548 -979,076

Net State Reimbursement 12,831,631 11,857,643 6,014,323 30,703,597
Existing Square Footage (net) 34,520 38,065 : 110,433

Proposed Square Footage (net) 57,961 57,961 ‘ 116,197

State Allowable Sq. Footage 45,000 45,000 99,712

Square Footage Penalty % 22% 22% ! 14%

Demolish Southeast School** 34,520 17 586,840

* Escalation Years 1-4 = 3%

* Escalation Years 5-7 = 5%
**Not inculded in Cost to Mansfield




Newfield Construction, Inc.

Mansfield Schools OPTIONE Two New Elementary Schools at Goodwin and Vinton SEQUENCE OPTION 3 STAGGER 5 YRS.
Total Project Cost Analysis 750 Students  Demolish Existing Goodwin and Vinton Schools, Close Southeast.

November 30, 2012 (Awards, Goodwin 2/20, Vinton 2/15, MMS 9/21) Middle School- Additions, Roof Replacement & Selective Heavy Renovations
Referendum Before June 5, 2013 New Goodwin School New Vinton School Middle School

Value/ Value/ Value/
Sq. Ft. | SqFt Total Sq. Ft. | SqFt Total Sq. Ft. Sq Ft Total Grand Totals

Heavy Renovations 0 0 0 0 0 0 4,821| 225 1,084,725

Roof Replacement 0 0 0 0 0 0 79,538] 15 1,193,070

Solar Panels 0 0 1,953,858

Window Replacement 0 0 450,000

Demolish Existing School 37,466| 17 636,922 38,065 17 647,105 0 0 0

Land Acquisition (Goodwin) 450,000

Site 3,000,000 3,000,000 950,000

New Construction 61,012 260 15,863,120 61,012 260 15,863,120 7,163| 350 2,507,050
1Total Construction Costs 19,950,042 19,510,225 8,138,703

Estimated Soft Costs 4,389,009 4,292,250 1,790,515

Construction and Soft Costs 24,339,051 23,802,475 9,929,218

Escalation 3%, 5% per year* 8yrs 36.81 8,959,205|] 3yrs 9.27% 2,206,489 9.42 yrs 46.67 4,633,966

Total Project Budget 33,298,256 26,008,964 14,563,184 73,870,403
Net State Reimbursement 15,053,766 11,666,841 7,130,220 33,850,827
Cost to Mansfiefd 18,244,490 14,342,123 7,432,963 40,019,576
Estimated Ineligible Costs 997,502 975,511 1,220,805

Estimated Eligible Costs 32,300,754 25,033,453 13,342,378

State Reimbursement 62.14% 20,071,688 15,555,787 8,290,954
Reimbursement Penalty ‘ -5,017,922 -3,888,947 -1,160,734

Net State Reimbursement 15,053,766 11,666,841 7,130,220| 33,850,827
Existing Square Footage (net) 34,520 38,065 110,433

Proposed Square Footage (net) 57,961 57,961 116,197

State Allowable Sq. Footage 45,000 45,000 99,712

Square Footage Penalty % 22% 22% 14%

Demolish Southeast School** 34,520 17 586,840

* Escalation Years 1-4 = 3%
* Escalation Years 5-9 = 5%

**Not inculded in Cost to Mansfield




Town of Mansfield

Proposed School Building Project
Staggered Construction Debt Service Comparison

Existing Proposal EEM-1 EEM-1 EEM-2 EEM-2 EEM-3 EEM-3 Storrs Center
Concurrent Concurrent | No Overlap No Overlap | Stagger 1yr Stagger 1yr [ Stagger 5yr  Stagger 5yr Current Net Fiscal Needed for
w/BANs w/o BANs w/BANs w/o BANs w/BANs w/o BANs w/BANs w/o BANs Debt Service Impact Construction
Total Project Construction Cost 65,715,321 65,715,321 | 67,423,671 67,423,671 | 65,935,173 65,935,173 | 73,870,403 73,870,403
Estimated Cost to Mansfield 35,874,006 35,874,006 | 36,720,075 36,720,075 | 35,972,800 35,972,800 | 40,019,576 40,019,576
Debt Service Payments:
FY 2012/13 844,531
FY 2013/14 650,717
FY 2014/15 13,688 339,431 14,625 182,656 14,625 165,100 15,375 194,053 380,011 536,414
FY 2015/16 210,391 1,234,250 165,375 641,125 165,375 623,425 143,100 962,534 300,324 612,447 1,100,000
FY 2016/17 1,071,703 2,857,119 571,141 1,412,375 730,891 1,890,750 558,657 1,430,078 293,726 566,480
FY 2017/18 2,010,028 3,377,594 | 1,442,359 2,498,766 1,466,359 3,113,809 572,438 1,342,622 287,124 578,981 1,995,000
FY 2018/19 3,685,201 3,157,206 | 2,229,219 3,198,238 | 2,715,531 3,361,503 1,658,656 1,312,353 280,524 555,009
FY 2019/20 3,800,847 3,075,391 3,127,734 3,439,856 3,225,875 . 3,289,591 1,561,516 1,599,194 273,925 556,245
FY 2020/21 3,541,994 2,998,647 | 3,706,125 3,416,159 |- 3,595,297 3,206,547 1,912,422 2,410,847 267,326 1,110,431
FY 2021/22 3,449,047 2,921,903 | 3,776,656 3,311,238 | 3,638,613 - 3,123,503 2,094,969 3,198,906 260,723 1,374,098
FY 2022/23 3,355,863 2,845,159 | 3,644,766 3,221,738 | 3,535,400 - 3,040,459 3,414,297 3,888,481 253,853
FY 2023/24 3,257,550 2,768,416 | 3,538,609 3,132,238 | 3,432,188 2,957,416 3,644,438 3,588,213 245,600
FY 2024/25 3,154,378 2,696,600 | 3,432,453 3,037,809 3,328,975 2,869,444 4,075,359 3,489,038 236,800
-|FY 2025/26 3,056,347 2,619,713 | 3,326,297 2,948,453 3,225,763 2,786,544 3,763,484 3,389,863 208,000
FY 2026/27 2,958,316 2,542,825 | 3,215,250 2,859,097 3,117,659 2,703,644 3,657,594 3,290,688
FY 2027/28 2,860,284 2,465,938 | 3,109,313 2,769,741 3,014,666 2,620,744 3,546,594 3,191,513
FY 2028/29 2,767,119 2,389,050 | 3,003,375 2,680,384 | 2,911,672 = 2,537,844 3,435,594 3,092,338
FY 2029/30 2,668,819 2,312,163 | 2,897,438 2,591,028 2,808,678 2,454,944 3,324,594 2,993,163
FY 2030/31 2,570,519 2,235,275 | 2,791,500 2,501,672 2,705,684 2,372,044 3,213,594 2,893,988
FY 2031/32 2,472,219 2,158,388 | 2,685,563 2,412,316 2,602,691 2,289,144 3,102,594 2,794,813
FY 2032/33 2,373,919 2,081,500 | 2,579,625 2,322,959 2,499,697 2,201,378 2,996,453 2,710,216
FY 2033/34 2,275,619 2,004,613 | 2,473,688 2,233,603 2,396,703 2,118,747 2,885,172 2,610,197
FY 2034/35 2,177,319 1,834,091 2,367,750 2,026,066 2,293,709 1,913,006 2,778,750 2,406,688
FY 2035/36 2,079,019 1,313,181 2,261,813 1,454,488 2,190,716 1,397,203 2,667,188 1,867,844
FY 2036/37 1,878,016 287,175 | 2,131,141 1,059,378 2,062,988 600,816 2,443,141 1,542,625
FY 2037/38 1,336,097 1,465,500 412,228 1,375,963 15,403 2,336,609 1,472,875
FY 2038/39 293,016 1,073,329 118,234 603,750 1,548,328 1,403,125
FY 2039/40 334,547 303,666 1,478,297 1,333,375
FY 2040/41 1,408,266 714,516
FY 2041/42 1,338,234 375,266
FY 2042/43 714,234
FY 2043/44 370,125
FY 2044/45
Total Debt Service 59,317,318 52,515,628 | 61,365,191 55,881,845 [ 59,963,134 53,653,008 | 66,660,072 61,499,412 4,783,184
Increase over Concurrent 2,047,873 3,366,217 645,816 1,137,380 7,342,754 8,983,784

Operating Savings kick in
Peak Debt Service Year

Potential Storrs Ctr Revenues Available




Change in Mill Rate for Debt Service Payments

Existing Proposal Option 1 Option 2 Option 3
Concurrent Construction Stagger Construction 1yr No Overlap on Construction Stagger Construction Syrs
w/BANs w/o BANs w/BANs w/o BANs w/BANs w/o BANs w/BANs w/o BANs
Total Project Constr. Cost | $ 65,715,321 § 65,715,321 | $ 65,935,173 §$ 65,935,173 | $ 67,423,671 $ 67,423,671 | $ 73,870,403 $ 73,870,403
Est. Cost to Mansfield 35,874,006 35,874,006 35,972,800 35,972,800 36,720,075 36,720,075 40,019,576 40,019,576
FY 12/13
FY 13/14
FY 14/15 0.01 0.35 0.01 0.17 0.01 0.19 0.02 0.20
FY 15/16 ©0.20 0.91 0.15 0.47 0:15 0.47 0.13 0.78
FY 16/17 0.88 1.65 0.58 1.29 0.41 0.79 0.42 0.48
FY 17/18 0.96 0.53 0.75 1.25 0.89 1.1 0.01 -0.09
FY 18/19 it -0.22 127 0.25 0.80 0.71 1.1 -0.03
FY 19/20 0.12 -0.08 0.52 -0.07 0.92 0.25 -0.10 0.29
FY 20/21 -0.26 -0.08 0.38 -0.08 0.59 -0.02 0.36 0.83
FY 21/22 -0.09 -0.08 0.04 -0.08 0.07 -0.11 0.19 0.80
FY 22/23 -0.09 -0.08 -0.11 -0.08 -0.13 -0.09 1.34 0.70
FY 23/24 -0.10 -0.08 -0.11 -0.08 -0.11 -0.09 0.23 -0.31
FY 24/25 -0.11 -0.07 -0.11 -0.09 -0.11 -0.10 0.44 -0.10
FY 25/26 -0.10 -0.08 -0.11 -0.08 -0.11 -0.09 -0.32 -0.10
Continues.....
Total Debt Service 59,317,318 52,515,628 59,963,134 53,653,008 61,365,191 55,881,845 66,660,072 61,499,412
Taxable Grand List as of 10/1/2011 981,143,853
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Change in Mill Rate
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050 +——

Change in Mill Rate for New Debt Service

«=g==Concurrent Construction |

w/BAN's $59,317,318

={fil= Concurrent Construction |

w/o BAN's $52,515,628

Stagger 1 Yr. w/BAN's
$59,63,134

=éem Stagger 1 Yr. w/o BAN's |

$53,653,008

====No Overlap w/BAN's )

$61,365,191

««@=No Overlap w/o BAN's

F21/22 FY 20/23FY 23/24FY 24/25FY-25/26

$55,881,845 |

Stagger 5 Yrs. w/BAN's
$66,660,172

-~ Stagger 5 Yrs. w/o BAN's |
$61,499,412 |




School Building Project Summary of Steps and Estimated Timeline
Spring, 2013 Referendum and June, 2013 Application to the State

Task Description

Timeline

Meet with Legislators

Early - Mid January

Receive report from CREC - Construction Division

Early - Mid January

Town Council to have consensus on May, 2012 referendum

February 11 - 25, 2013

Provide Bond Counsel with final project description and budget

March 4 - 11, 2013

Bond Counsel provides draft authorization document package to Town for review & comment

March 18, 2013

Town Council adopts Bond Resolution and schedules referendum; may approve preparation of explanatory text April 9, 2013
(regular meeting) and CGS 9-369b advocacy limitations commence
Notice of Referendum posted and published (at least 30 clear days before referendum) April 12, 2013

Referendum

Resolutions to:
Establish Building Committee
Authorize preparation of schematic drawings and outline specification
Authorize the filing of grant application
Authorize funding for project

MBOE written approval of Education Specifications

Grant Application due to the State
(will need to include two independent appraisals of sites to be acquired)

May 16 or 23, 2013

June 10 or 24, 2013

June 20, 2013

June 30, 2013

Note: If significant changes are proposed for the project, it may need to be referred back to Planning & Zoning to act on CGS 8-24 Referral for

conformance with municipal plan of development




