BOE Goals Subcommittee Meeting

4/5/16 Draft Minutes

Present: Kathy Ward, John Fratiello, Susannah Everett, Kelly Lyman, Superintendent of Schools
Excused: Katherine Paulhus

Other Board Members Present: Martha Kelly

Call to Order 6:07 by Susannah Everett, Chair

Discussed current draft of board mission statement, beliefs, and goals

Reviewed feedback from administrators and recent teacher and parent focus groups

Discussed potential revisions and additions

Scheduled next meeting for Wednesday, April 20" at 4pm to review subcommittee revisions and
review results of recent survey
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