
 
Town Council  

May 26, 2020, 6:00 PM 

Virtual Meeting  
      

SPECIAL TOWN COUNCIL MEETING 
BUDGET REVIEW 

 
AGENDA 

 
In accordance with Governor Lamont's Executive Order 7B and social distancing guidelines 
recommended by the CDC to slow community spread of COVID-19, this meeting is physically 
closed to the public. The public may view the meeting live at https://mansfieldct.gov/video 
or on Charter Spectrum Cable Channel 191 (the website is recommended as it is a higher 
image clarity). 
 
Public Comment will be accepted by email at Budget2021@Mansfieldct.org 
or by USPS mail and must be received prior to the meeting 

 
 
 

Call to Order/Roll Call 
 

1. Staff Reports/Communications 
 
2. Silver Sneakers Survey 
 
3. Budget Review – Discussion and Proposed Adjustments 
 
4. Public Comment 

 

Adjournment 
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Option 1 Option 2 Option 3 Other

Proposed Budget - Town and Board 44,093,040$      44,093,040$  44,093,040$  44,093,040$  

Budget Additions:

Correction to Planning Department Salaries & Benefits 40,000               40,000          40,000          40,000           
Adjustment to Planning Department for Reclassification 7,200                 7,200            7,200            7,200             

Total Additions 47,200               47,200          47,200          47,200           

Budget Reduction Options:

Staffing Adjustments - Defer to January 1, 2021
Hiring PW Full-time laborer 37,500               37,500          37,500          
Upgrade of laborers to truck drivers 8,800                 8,800             
Hiring FT Communications Specialist - Town Share 22,700               22,700          22,700          
Hiring FT Communications Specialist - Board Share 22,700               22,700          22,700          
Increasing Human Services Early Childhood Coord. To FT 6,950                 6,950            
Increasing Police Admin Assistant to FT 7,550                 7,550            

Fire Prevention- Water Hydrants 1,000                 
Fire & Emergency Services - Non-capitalized Equipment 2,000                 1,300            
Human Services - Travel & Conference Fees 1,300                 
Library - Juvenile Materials 1,000                 
Library -  Adult Materials 1,000                 
Transfer Out - Medical Pension Trust 30,000               35,000          59,600          

Total Reduction 142,500             142,500         142,500         -                    

Adjusted Budget 43,997,740        43,997,740    43,997,740    44,140,240    

Town of Mansfield

Potential Adjustment to the Town Manager's Proposed Budget

FY 2020/21

As of May 26, 2020

To Be 
Determined
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FY 2020/21

Equiv.

Dollars Mill Rate

1.  Proposed Budget

Mansfield School Board 23,467,540$               

Town General Government 20,530,200                 

Total Town 43,997,740                 

Region 19 General Fund Contribution 11,027,801                 

Total Expenditure Budgets 55,025,541$                   48.56

2.  Plus: Fund Balance Reserve 128,000                          0.12

3.  Less:

Tax Related Items 724,750                      

Non-Tax Revenues 19,631,320                 

App. Of Fund Balance -                                

Total Other Revenues 20,356,070                     17.96
 

Amount to Raise  

by Taxes (current levy)  34,797,471$                   30.71

1. Amount to Raise by Taxes (current levy) 34,797,471$                   30.71

2. Amount of Abatement 291,000                          0.26

3. Reserve for Uncollected Taxes (98.7% coll rate) 452,367                          0.40

4. Release Reserve for Tax Appeals -                                     

5. Elderly Programs 22,000                            0.02

6. Estimated Pro-rated Assessments -                                     

Total Tax Warrant 35,562,838$                   31.38

1.      Tax Warrant 35,562,838

---------------------------- --------------- = 31.38

2. Taxable Grand List - RE & PP - Final 1,133,261,177

Proposed Mill Rate 31.38

Current Mill Rate 31.38

Increase (Decrease) 0.00

Percent Increase (Decrease) 0.00%

Estimated Fund Balance 7,196,956                   13.1%

Proposed Increase 128,000                      

06/30/21 Projected Fund Balance 7,324,956                   13.3%

06/30/20

Town of Mansfield

Estimated Tax Warrant and Levy

Amount to Raise by Taxation

Tax Warrant Computation

Mill Rate Computation
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 Budget

2020/21 LOCIP

CNR

Fund

Other 

Funds

State and

Federal

Grants

Town Aid

Road

Fund

General Government

Furniture & Fixtures 15,000          15,000           

Software 255,000        -                    255,000      

    Total General Government 270,000       -                15,000          255,000     -                -               

Public Safety

Fire and Emergency Services

Communication Equipment 10,000          10,000       

Fire Ponds 8,000            8,000             

Life Safety Equipment 10,000          10,000           

Ambulance Stretcher & Load System 50,000          50,000           

Personal Protective Equipment 25,000          25,000           

Protective Clothing Extractor/Dryer 20,000          20,000           

Replacement Ambulance 607 170,000        170,000         

    Total Public Safety 293,000       -                283,000        10,000       -                -               

Public Works

Bridges 5,000            5,000               

Engineering CAD Upgrades 5,000            5,000             

Guiderails Imprv/Replacements 50,000          50,000           

Grapple Truck 85,000           85,000       

Large Dump Trucks w/plows 105,000        105,000         

Mini Excavator 120,000        120,000         

Pickup/small dump truck 70,000          70,000           

Replace Street & Sidewalk Lights 5,000            5,000         

Road/Resurfacing 1,100,000     185,000      815,000         100,000     

Storrs Center Improvements 15,000          15,000           

Swap Shop Building 50,000           50,000       

Transp/Walkways per Town's Priority Listing35,000          35,000           

Trees 90,000          90,000           

    Total Public Works 1,735,000     185,000     1,310,000      140,000     -                100,000     

Facilities Management 

Town

Animal Shelter Building Repairs   

Brick Repairs 11,000            11,000           

Bus Garage Building Repairs 62,000             62,000       

Comm Center Building Repairs 175,000          175,000         

Custodial Equipment 12,000          12,000           

Day Care Building Repairs 5,000            5,000             

Fire Stations Building Repairs 15,000          15,000           

Fleet Trucks 30,000          30,000           

Town of Mansfield

 Capital Projects Fund Financing Plan - 2020/21
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 Budget

2020/21 LOCIP

CNR

Fund

Other 

Funds

State and

Federal

Grants

Town Aid

Road

Fund

Town of Mansfield

 Capital Projects Fund Financing Plan - 2020/21

Facilities Management (cont'd)

Library Building Repairs 35,000          35,000           

Maintenance Projects 30,000          30,000           

Nash Zimmer Transportation Center 66,930           66,930       

Public Works Building Repairs 35,000          35,000           

      Roof Repairs 35,000          35,000           

Senior Center Building Repairs 15,000          15,000           

Town Hall Building Repairs 40,000          40,000           

Education

School Building Maintenance 150,000        150,000         

Total Facilities Management 716,930        -                588,000        128,930     -                -               

Community Services

Fitness - Equipment 55,840          55,840       

Invasive Control 20,000          20,000           

Park Improvements 30,000          30,000           

Playscapes and Playground Surfacing 50,000          50,000           

Human Services Van 64,000          39,000           25,000       

Total Community Services 219,840        -                139,000         80,840       -                -               

Community Development

Positioning & Marketing Plan 50,000          50,000           

Zoning/Subdivision Regulations 65,000          65,000           

    Total Community Develop. 115,000        -                115,000         -                -                -               

Education

Technology Infrastructure 150,000        150,000            

    Total Education 150,000        -                150,000         -                -                -               

TOTAL C.I.P. 2019/20 3,499,770$   185,000$   2,600,000$    614,770$   -$              100,000$   
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Town of Mansfield 
Finance Department 

 
          

 

MEMO 
To:  John Carrington, Interim Town Manager 
CC:  Curt Vincente, Director of Parks & Recreation  
From:  Cherie Trahan, Director of Finance 
Date:  May 21, 2020 
Subject: Parks & Recreation Fund Operating Budget 
 

 
As we have discussed with the Town Council, the Parks and Recreation Fund has been operating at a 
projected deficit primarily due to the reduced revenue generated by the Silver Sneakers program.  The 
forced closure of the community center and cancellation of programs due to the pandemic has further 
complicated the situation.   
 
Looking at the fund activity as of March 31st, adjusted by our post-COVID-19 operations, I am projecting 
an operating loss of approximately $100,000 for FY 2019/20.  This is a difficult number to predict as 
guidance on re-opening continues to change, and consumer financial means and confidence in 
attending the community center and programs is hard to determine.  However, Curt Vincente, Parks & 
Recreation Director and I are committed to minimizing losses as we try to provide services to the 
community.  
 
I have completed a review of General Fund operating revenues and expenditures and due to the 
reduction in the fringe benefit rate charged for the Resident State Trooper (RST) program, I 
recommend an adjustment to be done at yearend transferring at least a portion of the surplus to the 
Parks and Recreation Fund.  Since we will be faced with the same operating concerns in the coming 
fiscal year, I will recommend a transfer that will cover the current year operating loss as well as an 
amount to provide support for next year.  I am estimating a total transfer of approximately $200,000 - 
$250,000f will be needed.  All of this will come from savings in the RST line item and will not impact the 
proposed FY 2020/21 General Fund Budget.   
 
With that said, it is critical that a sustainable program and funding plan be determined for the Parks and 
Recreation program going forward.  I believe the support provided by the yearend surplus will provide 
enough time for the development of such a plan.  Staff will continue working on an adjusted budget for 
next year, one that reflects operations impacted by the Coronavirus and revenues generated by the 
Silver Sneakers program.  Director Vincente and I will be available to answer questions from the Town 
Council on May 26th.     
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Town of Mansfield 
Agenda Item Summary 

To: Town Council 
From: John C. Carrington, Interim Town Manager  
CC: Curt Vincente, Director of Parks and Recreation, Jay O’Keefe, Assistant 

Director of Parks and Recreation, Kimberly Rontey, Member Services 
Coordinator, Cherie Trahan, Director of Finance 

Date: May 26, 2020 
Re: Silver Sneakers Survey 
 
Subject Matter/Background 
As part of the Fiscal Year 2020-21 budget reviews, staff presented an issue paper on 
the sustainability of the Parks and Recreation Fund at the budget workshop on April 16, 
2020.  The Silver Sneakers program was identified as a concern and several options 
were offered for discussion.  Staff recently conducted a survey with all Silver Sneakers 
members in order to obtain further insight into the usage patterns of these members.  
Currently there are 1,632 Silver Sneakers members at the Community Center (661 
residents and 971 non-residents).  1,031 surveys (using the Constant Contact platform) 
were sent out via email.  Those who might have previously unsubscribed to our 
Constant Contact communications were resent links to the survey from Microsoft 
Outlook.  It should be noted that some Silver Sneakers members either do not have 
emails or use a common email with another family member who may also be a Silver 
Sneakers member, which would account for the difference in total members versus 
emails sent out.  There were 526 responses to the survey however, 52 of those 526 
were only partially completed.  Therefore, 474 survey responses provided the most 
complete information for reporting in the summary.  This is a 46 percent response rate. 
 
Financial Impact 
There are many variables that effect the outcomes of the Silver Sneakers program 
revenue.  Participation increases could potentially solve the Parks and Recreation Fund 
sustainability issue because the total numbers of members is high for a facility of our 
type according to Tivity Health.  Tivity Health is a third party management company that 
oversees and manages the Silver Sneakers program contract for the insurance 
companies that offer this benefit.  A higher participation rate would bring in a significant 
amount of revenue and this additional revenue would potentially be a positive for the 
long term growth of the Parks and Recreation Fund balance.  To date, lack of or limited 
participation is cause for concern, despite efforts by staff to encourage and engage 
members. 
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Legal Review 
The Silver Sneakers contract was originally reviewed by the Town Attorney and the 
Town’s Insurance Company, CIRMA, prior to its execution in 2014. 
 
Recommendation 
It is recommended that the Town Council use the information provided in the survey and 
prior information presented by staff to determine next steps for Parks and Recreation 
Fund sustainability issue. 
 
Attachments 
1) Silver Sneakers Member Survey Summary dated May 7, 2020 
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