MANSF]ELD Town Council

commECTIenT September 29, 2020, 7:00 PM
Virtual Meeting

In accordance with Governor Lamont's Executive Order 7B and social distancing guidelines
recommended by the CDC to slow community spread of COVID-19, this meeting is physically
closed to the public. The public may view the meeting live at https://mansfieldct.gov/videoor
on Charter Spectrum Cable Channel 191 (the website is recommended as it is a higher image
clarity).

Public Comment will be accepted by email at TownMngr@mansfieldct.org or by USPS mail at 4
South Eagleville Road, Mansfield CT 06268 and must be received prior to the meeting (public
comment received after the meeting will be shared at the next meeting). Additionally, public
comment can be phoned in live. Please email TownMngr@mansfieldct.org or call 860-429-3336
ext. 5 by 4:00PM on the day of the meeting to receive instructions for how to phone in public
comment.
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AGENDA
6:45PM - Ceremonial Presentation for Fire Academy Graduates

1. CALL TO ORDER
2. ROLL CALL
3. APPROVAL OF MINUTES

A. 09.14.2020 TC Draft Minutes 5-7
4. PUBLIC HEARINGS

A. Proposed Land Swap with Joshua's Trust (Sawmill Brook and Wolf 9

Rock Preserves) Item #9D, 8-10-20 Agenda)
Legal Notice: Proposed Land Swap with Joshua's Trust

B. Wetlands Citation Ordinance (Item #9B, 8-10-20 Agenda) 11
Legal Notice: Wetlands Citation Ordinance

OPPORTUNITY FOR PUBLIC TO ADDRESS COUNCIL
REPORT OF THE TOWN MANAGER / COVID 19 UPDATE
REPORTS AND COMMENTS OF COUNCIL MEMBERS
OLD BUSINESS
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MANSFIELD Town Council

Regular Meeting
September 14, 2020

GoToMeeting | Audrey P. Beck Municipal Building
4 So. Eagleville Road, Mansfield, CT

DRAFT MINUTES

. CALL TO ORDER
Mayor Moran called the regular meeting of the Mansfield Town Council to order
at 7:00 p.m. on GoToMeeting.

. ROLL CALL
Present: Ausburger, Berthelot, Bruder, Fratoni, Freudmann, Kochenburger (see
arrival time below), Moran, Schurin, Shaiken

. APPROVAL OF MINUTES
Mr. Bruder moved and Ms. Berthelot seconded to approve the minutes of the
August 24, 2020 regular meeting as presented. Motion passed unanimously.

. OPPORTUNITY FOR PUBLIC TO ADDRESS COUNCIL
None.

. REPORT OF THE TOWN MANAGER/COVID 19 UPDATE
[Mr. Kochenburger arrived.]

Interim Town Manager John Carrington presented his written report. The report
is available online at www.MansfieldCT.gov and is on file with the Town Clerk.

Director of Health Robert Miller and Dr. Kenneth Dardick, representing the
Eastern Highlands Health District, presented information and answered Councilor
guestions regarding COVID cases, testing, and voluntary quarantining at The
Oaks apartments. UConn Senior Director of Operations Cara Workman and
Director of Off-Campus and Commuter Student Services John Armstrong
discussed University protocol regarding off-campus students testing positive for
COVID.

Mr. Shaiken moved and Mr. Schurin seconded to move business item 6 to follow
business item 7A. Motion passed unanimously.

. REPORTS AND COMMENTS OF COUNCIL MEMBERS
Mayor Moran reported that the Council has identified Ryan Aylesworth, Town
Manager of Enfield, New Hampshire, as the finalist candidate for Town Manager
of Mansfield.

Audrey P. Beck Building | 4 South Eagleville Road, Mansfield, CT 06268 | 860.429.3336 | mansfieldct.gov
September 14, 2020
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Mr. Bruder expressed his appreciation for the time and effort of Mansfield’s
Directors in the Town Manager interview process. He also commended the staff
of Mansfield schools for their work this school year.

Mr. Shaiken thanked EHHD, school and District staff, Acting Town Manager
Linda Painter, and town staff for their recent work on managing the COVID cases
at The Oaks apartments.

7. OLD BUSINESS
A. UConn Fall Plan (Item #8A, 7-27-20 Agenda)
UConn Senior Director of Operations Cara Workman and Director of Off-
Campus and Commuter Student Services John Armstrong presented and
answered Councilor questions regarding UConn’s COVID management plans
for students on and off campus and employees.

8. NEW BUSINESS
A. Neglected Cemetery Grant Application

Mr. Bruder moved and Ms. Berthelot seconded, effective September 14,
2020, that Interim Town Manager John C. Carrington is authorized to apply for
and accept, on behalf of the town, a grant from the Neglected Cemetery
account and is further authorized to enter into and execute any and all
agreements, contracts and documents necessary to obtain said grant should
the town be selected for a grant award. Motion passed unanimously.

B. Party Patrol Update
Sergeant Keith Timme of the Connecticut State Police discussed and
answered Councilor questions regarding the response protocol when a party
is reported and noted that no significantly large parties have occurred.

9. REPORTS OF COUNCIL COMMITTEES
None.

10. DEPARTMENTAL AND ADVISORY COMMITTEE REPORTS
None.

11. PETITIONS, REQUESTS AND COMMUNICATIONS
A. Storrs Center Parking Operation Financial Report (July 2020)
B. Virtual Public Meeting - Regional Economic Vitality Plan for Bolton,
Coventry, Mansfield, and Tolland (Flyer)
C. Update from Congressman Courtney - Federal Grant Funding Secured
for Crumbling Foundations Research (8.25.20)

12. FUTURE AGENDAS
e LAZ Parking

Audrey P. Beck Building | 4 South Eagleville Road, Mansfield, CT 06268 | 860.429.3336 | mansfieldct.gov
September 14, 2020
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http://mansfield.civicweb.net/document/20452/Storrs%20Center%20Parking%20Operation%20Financial%20Report%20J.pdf?handle=79E618D1906341F1AE03CC4E930492E1
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http://mansfield.civicweb.net/document/20460/Update%20from%20Congressman%20Courtney%20-%20Federal%20Grant%20F.pdf?handle=39726650DF2149828A51376AF9F0E517

13. EXECUTIVE SESSION
A. Personnel in accordance with Connecticut General Statutes §1-200(6)(a)
- Town Manager Position
Mr. Bruder moved and Mr. Shaiken seconded to enter executive session to
discuss Personnel in accordance with Connecticut General Statutes §1-
200(6)(a) - Town Manager Position and to include John Carrington, Linda
Painter, Holly Schaefer, and Warren Rutherford. Motion passed unanimously.

14. ADJOURNMENT
The executive session concluded and the Council reconvened in open session.
Mr. Shaiken moved and Ms. Berthelot seconded to adjourn the meeting at
10:55 p.m. The motion passed unanimously.

Antonia Moran, Mayor Sara-Ann Chaine, Town Clerk

Audrey P. Beck Building | 4 South Eagleville Road, Mansfield, CT 06268 | 860.429.3336 | mansfieldct.gov
September 14, 2020
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PUBLIC HEARING
TOWN OF MANSFIELD

The Mansfield Town Council will hold a public hearing at 7:00 PM on September 29,
2020 virtually via GoToMeeting to solicit comments regarding the proposed land swap
between Joshua’s Trust and the Town of Mansfield.

In accordance with Governor Lamont's Executive Order 7B and social distancing
guidelines recommended by the CDC to slow community spread of COVID-19, this
meeting is being held virtually. The public may view the meeting live at
https://mansfieldct.gov/video or on Charter Spectrum Cable Channel 191 (the website is
recommended as it is a higher image clarity).

Public Comment will be accepted by email at TownMngr@mansfieldct.org or by USPS
mail at 4 South Eagleville Road, Mansfield CT 06268 and must be received prior to the
meeting (public comment received after the meeting will be shared at the next meeting).
Additionally, public comment can be phoned in live. Please email
TownMngr@mansfieldct.org or call 860-429-3336 ext. 5 by Noon on the day of the
meeting to receive instructions for how to phone in public comment.

Information regarding the proposed land swap are on file at the Town Clerk’s Office (4
South Eagleville Road, Mansfield) and are posted on the Town’s website
(mansfieldct.gov).

Dated at Mansfield, Connecticut this 17th day of September 2020.

Sara-Ann Chaine
Town Clerk

Page 9 of 179


https://mansfieldct.gov/video
mailto:TownMngr@mansfieldct.org
mailto:TownMngr@mansfieldct.org

Page 10 of 179



PUBLIC HEARING
TOWN OF MANSFIELD

The Mansfield Town Council will hold a public hearing at 7:05 PM on September 29,
2020 virtually via GoToMeeting to solicit comments regarding modifying Section 40-6
of Mansfield Code of Ordinances Town’s Wetland Citation Ordinance to be consistent
with state statute.

In accordance with Governor Lamont's Executive Order 7B and social distancing
guidelines recommended by the CDC to slow community spread of COVID-19, this
meeting is being held virtually. The public may view the meeting live at
https://mansfieldct.gov/video or on Charter Spectrum Cable Channel 191 (the website is
recommended as it is a higher image clarity).

Public Comment will be accepted by email at TownMngr@mansfieldct.org or by USPS
mail at 4 South Eagleville Road, Mansfield CT 06268 and must be received prior to the
meeting (public comment received after the meeting will be shared at the next meeting).
Additionally, public comment can be phoned in live. Please email
TownMngr@mansfieldct.org or call 860-429-3336 ext. 5 by Noon on the day of the
meeting to receive instructions for how to phone in public comment.

Information regarding the modifications are on file at the Town Clerk’s Office (4 South
Eagleville Road, Mansfield) and are posted on the Town’s website (mansfieldct.gov).

Dated at Mansfield, Connecticut this 17th day of September 2020.

Sara-Ann Chaine
Town Clerk
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Town of Mansfield
Agenda Item Summary

To: Town Council _ i
From:  John C. Carrington, Interim Town Manager %L — ‘f/;i??’\{_*
CC: Linda Painter, Director of Planning and Development, Jay O’Keefe, Interim

Director of Parks and Recreation, Jennifer Kaufman, Senior Planner
Date: September 29, 2020

Re: Proposed Land Swap with Joshua’s Trust (Sawmill Brook and Wolf Rock
Preserves.

Subject Matter/Background
Earlier this evening you held a public hearing regarding a proposed exchange of open
space land between Joshua’s Trust and the Town.

The proposed land swap would transfer:

e 1.854 acres of non-frontage forested land in the vicinity of Jacob’s Hill Road from
Joshua’s Trust to the Town. This parcel abuts and would become part of Town-
owned open space known as Sawmill Brook Preserve. (Assessor’s Parcel ID
28.96.5-A).

e 1.19-acre lot fronting on Crane Hill Road that provides access via the Nipmuck
Trail to land owned by Joshua’s Trust known as Wolf Rock Preserve (Assessor’s
Parcel ID 33.97.1230A).

Staff supports this transfer as it would simplify property lines and management of the
Town’s Sawmill Brook Preserve and Joshua’s Trust Wolf Rock Preserve, as more fully
described in the letter from Joshua’s Trust dated May 6, 2020. The proposed transfer
has been reviewed by the Planning and Zoning Commission, Conservation
Commission, and Parks and Natural Resources Advisory Committee; all of whom
support the transfer as described in the attached minutes and communications.
Immediate abutters have been notified of the Public Hearing.

Legal Review
The Town Attorney has determined that there are no legal issues of concern.

Financial Impact

It is anticipated that the proposed land swap will reduce monitoring and maintenance
costs for both Joshua’s Trust and the Town. Additional information on parcel valuation is
provided below:
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e Town-owned Wolf-Rock Access Parcel- Crane Hill Road (Assessor’s Parcel
ID 28.96.5-A). The Town purchased this lot for $45,000 in 2001. As stated on
the attached survey:

Parcel A is not a separate building lot. It is to be conveyed to the Town of
Mansfield and/or Joshua’s Tract Conservation and Historic Trust, Inc. for
conservation purposes. The primary purpose of the conveyance is to continue to
provide access to Wolf Rock from Crane Hill Road, over the Nipmuck Trail, which
crosses Parcel A.

In addition to the notes on the survey filed in the land records, there is also an
easement granting Joshua’s Trust the “right to pass and repass by foot over an
existing hiking trail known as the Nipmuck Trail.” Based on the survey notes and
easement, the property is not considered to be a buildable lot, which therefore
limits the development potential of the parcel. For this reason, Mansfield’'s
Assessor has valued this land at $4,200.

e Joshua’s Trust’'s Jacob’s Hill Preserve (Assessor’s Parcel ID 33.97.12-30A.
This is a landlocked parcel donated to Joshua’s Trust as part of the subdivision
associated with Jacob’s Hill Road. It is surrounded by Town-owned land. The
Mansfield Town Assessor has valued this lot at $6,500.

Both parcels are tax exempt. While the Town Assessor values the Joshua’s Trust parcel
$2,300 higher than the Town-owned parcel, Joshua’s Trust is proposing an even land
swap with no additional consideration requested.

Recommendation

If no issues are raised during the public hearing, staff recommends that the Council
authorize the proposed land swap. If the Council agrees with this recommendation, the
following motion is in order:

MOVE to authorize the Interim Town Manager to execute required documents to convey
a 1.19-acre lot fronting on Crane Hill Road (Assessor’s Parcel ID 28.96.5-A) to Joshua’s
Trust and to acquire a 1.854-acre parcel of non-frontage forested land in the vicinity of
Jacob’s Hill Road (Assessor’s Parcel ID 33.97.1230A).

Attachments

1) May 6, 2020 letter from Joshua’s Trust

2) Map indicating location of subject Transfer

3) Wolf Rock Access Survey

4) Wolf Rock Access Easement

5) Town Attorney Comments

6) 2020 Communication from the Planning and Zoning Commission
7) PZC 8-24 Referral: Proposed Land Swap with Joshua’s Trust

8) 9-17-2020 Parks and Natural Resources Committee Minutes

9) 9-18-2020 Conservation Commission Minutes

Page 14 of 179



Joshua’s Trust _@
Protecting Land and Preserving Heritage. Forever.

May 6, 2020

Ms. Jennifer Kaufman

Natural Resources and Sustainability Coordinator
Town of Mansfield

Audrey P. Beck Municipal Building

4 South Eagleville Road

Storrs Mansfield, CT 06268

Re:  Proposed Transfer of Lands between Town of Mansfield and Joshua’s Trust

Dear Ms. Kaufman:

I'm writing on behalf of the Board of Trustees of Joshua’s Tract Conservation and Historic Trust,
Inc. (“Joshua’s Trust”) to propose two transfers of land that we believe would be beneficial to
the Town of Mansfield, to Joshua’s Trust, and to the members of the public that enjoy the use
of open space in the Town of Mansfield.

The two transfers would be as follows:

1) Jacob’s Hill Preserve (currently owned by Joshua’s Trust): 1.854 acres of non-frontage
forested land in the vicinity of Jacob’s Hill Road, known as the “Jacob’s Hill Preserve”
would be transferred from Joshua’s Trust to the Town of Mansfield as an addition to the
adjacent Town-owned open space known as the Sawmill Brook Preserve.

2) Wolf Rock Access at Crane Hill Road (currently owned by Town of Mansfield): a 1.19
acre lot fronting on Crane Hill Road that provides access via the Nipmuck Trail from
Crane Hill Road to Joshua’s Trust Land known as the Wolf Rock Preserve (“Wolf Rock
Access Parcel”) would be transferred from the Town to Joshua’s Trust and would
become part of the Wolf Rock Preserve.

CONSERVATION BENEFITS OF THE LAND SWAP

Jacob’s Hill Preserve on Jacob’s Hill Road (proposed transfer to Town)

At the time the Jacob’s Hill Road subdivision was being developed circa 1987, the developer

Joshua’s Tract Conservation and Historic Trust, Inc.

624 Wormwood Hill Rd é‘“f”«*a (860) 429-9023
P.O.Box 4 . O@ ; joshuastrust.org
Mansfield Center, CT 06250-0004 J’ﬂ:;’,‘,‘{g"-?::‘i}‘:: facebook.com/joshuasrrust
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set-aside requirements. “Parcel B” was donated to the Town and consisted of 2.761 acres
which fronted on the cul de sac at the end of Jacob’s Hill Road. “Parcel A” was donated to
Joshua’s Trust and consisted of a narrow 1.854-acre strip of land bounded by Parcel B to the
northwest and by private land on all other sides. Taken together, these parcels provided access
to the Nipmuck Trail from Jacob’s Hill Road, an important consideration at the time because the
existing southerly entrance to the trail on Puddin Lane was on private land with no assurance
that the access might at some point be terminated.

Over the years, the Town has acquired several additional properties in the area through its
open space initiative, most recently a large tract that fronts on Puddin Lane and extends all the
way to the Joshua's Trust Jacob’s Hill Preserve off of Jacob’s Hill Road. Taken together these
Town lands are known as the “Sawmill Brook Preserve”. The entire length of the Nipmuck Trail
in the area between Puddin Lane and Jacob’s Hill Road is now on Town land with the exception
of a small portion of the trail that crosses Joshua Trust’s Jacobs Hill Preserve. In any case, the
entire trail in this area is now on land protected by the Town or by Joshua’s Trust as open space
and the original concern regarding a private owner preventing access via Puddin Lane no longer

exists.

The transfer of the 1.854 acres of land known as Jacob’s Hill Preserve by Joshua’s Trust to the
Town of Mansfield makes sense for the following reasons:

1) The original value to Joshua’s Trust as a means to protect access to the Nipmuck Trail no
longer exists for the reasons stated above.

2) From a management perspective, it makes far more sense for this area to be part of the
much larger Town-owned Sawmill Brook Preserve, which abuts and nearly completely
surrounds the Joshua’s Trust property. Although the Joshua’s Trust property is only
1.854 acres, its narrow irregular shape means that it has over 2200 feet of property
boundary that Joshua’s Trust must monument and regularly inspect and maintain.

3) The odd shape and limited area of the Jacob’s Hill Preserve mean it provides limited
conservation or recreation value as a stand-alone property. Over a good portion of its

north-south length the property is 70 feet wide or less.

4) The consolidation of the Jacob’s Hill Preserve into the Town’s Sawmill Brook Preserve
would provide the Town with a more continuous piece of property.
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Wolf Rock Access Parcel on Crane Hill Road (proposed transfer to Joshua’s Trust)

The Wolf Rock Preserve, located off of Crane Hill Road, is one of Joshua’s Trust’s original and
most important properties, with our ownership dating back to the early 1970s. A 40-foot cliff
and striking glacial erratic boulder within the preserve, which together are known as Wolf Rock,
are well known to residents of eastern Connecticut and serve as a popular hiking destination.

Until approximately 2001, the access to Wolf Rock from Crane Hill Road had been on private
property. At that time the owner divided the property into three lots, and the Town acquired
the middle of the three lots to assure continued access to Wolf Rock. The Town-owned Wolf
Rock Access Parcel, which consists of 1.19 acres, is currently bounded by private land to the
north and south, by Crane Hill Road to the west, and by Joshua’s Trust’s Wolf Rock Preserve to
the east.

We believe a transfer of the Wolf Rock Access Parcel from the Town to Joshua’s Trust makes
sense for the following reasons:

1) The important goal that the Town had in mind when it acquired this property, namely to
preserve access to Wolf Rock via the Nipmuck Trail, is completely aligned with Joshua’s
Trust’s interest and would be preserved.

2) The primary means by which the public accesses the Wolf Rock Preserve is from Crane
Hill Road via the Wolf Rock Access Parcel. A priority on all of our properties is to
carefully maintain the entrance, which in this case we do not own. We believe that both
the Town and Joshua’s Trust would be well served if we could bring the Trust’s energy
and resources to continuous maintenance and monitoring of the entrance on a more
formal basis.

3) By adding the Wolf Rock Access Parcel to the Wolf Rock Preserve it would be assured
that this area would be annually inspected and that those inspections would be
documented as we do with all of our properties. Any issues would be quickly addressed
by our volunteers. Furthermore, the Town would be assured that access to Wolf Rock
from Crane Hill Road would be maintained in perpetuity.

4) The consolidation of this parcel into the Wolf Rock Preserve provides Joshua’s Trust with

a more continuous piece of property with clear access (similar to the value of the
Jacob’s Hill Preserve transfer to the Town).
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APPRAISED VALUE VS. CONSERVATION VALUE

The current appraised values of the two properties based on information on the current
Property Cards are as follows:

Town-Owned Wolf Rock Access Parcel on Crane Hill Road $4,200
Joshua’s Trust-Owned Jacob’s Hill Preserve $6,500

We are proposing an even land swap with no additional consideration. We believe that the
conservation benefits to both the Town and to Joshua’s Trust, as stated in the previous section,
far outweigh the small monetary difference in the appraised values of the properties.

APPROVAL PROCESS

The plan described above has been discussed with Joshua’s Trust’s Board of Trustees and there
is consensus that Joshua's Trust would like to proceed with the plan if it is acceptable to the
Town. In addition, we understand from our legal counsel that transfer of an open-space set-
aside from Joshua’s Trust to the Town will ultimately require approval from the office of the
Connecticut Attorney General. With regard to this approval, our attorney has notified the
Attorney General’s office of our intent to pursue this land swap. The Attorney General’s office
confirmed that it will provide a final assessment of this matter if and when the Town has
completed a review and approved the transaction.

We realize that there are several steps that the Town would need to go through as part of the
approval process if you believe that this proposal is in the Town’s interest. In support of that
process, we’d be happy to meet with you or other members of the Town’s Staff or Commissions

to discuss further.

Sincerely,

%L__"____

Michael Hveem
Executive Director

w/ attachments:

Property Cards, Maps
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6/T JO 6T abed

Property Location ~CRANE HILLRD

Map ID 28/ 96/ 5-A/ |

Bldg Wame State Use 901V
Vision ID 3737 Account # 28 96 5-A Bidg# 1 Sec# 1 of 1 Card# 1 of 1 Print Date 2/6/2020 2:55:24 PM
CURRENT OWNER TOPO UTILITIES STRT/ROAD LOCATION CURRENT ASSESSMENT
MANSFIELD TOWN OF 1 [Level 1TWell 1]Paved Description Code Appraised Assessed BOT8
2 tic
OPEN SPACE CRANE HILL ROAD Sep Re L " 420 AR
4 SO EAGLEVILLE RD SUPPLEMENTAL DATA MANSFIELD, CT
AlL Prel 1D
Census 8811
STORRS CT  oe2eg  [Pevellot A
GISID 28.96.5-A Assoc Pid# Toml 7700 77500
RECORD OF OWNERSHIP - [SALEDATE| Q/U| Vill|_SALE PRICE | VC PR AS. ENTS (HISTORY)
MANSFIELD TOWN OF 452 | 226 06-29-2001 | U v 45,000 | 00 Year | Code Assessed Year | Code | AssessedV | Year | Code Assessed
FERGUSON VIRGIMIA C 393 | 396 11-25-1997 | U I 000|209 1" 2,900 | 2019 1" 2,900 | 2018 11 2,900
Total 2900 Total 2900 Tolal 2900
— EXEMPTIONS [#) SSMENTS This signature acknowledges a visit by a Data Collector or Assessor
Year | Code Description Amount Code Description Number Amount Comm Int
APPRAISED VALUE SUMMARY
Total 50 Appraised Bldg. Value (Card) 0
ASSESSING NEIGHBORHOOD Appraised Xf (B) Value (Bldg) 0
l:ﬂbg:i Nbhd Name B Tracing Batch Appraised Ob (B) Value (Bidg) 0
NOTES Appraised Land Value (Bldg) 4,200
Special Land Value 0
SURVEY WOLF ROCK NORTH SUBDIVISION - Total Appraised Parcel Value 4,200
DEV LOT AV.29 PG. 62 Waluation Method C
2001-EASEMENT TO JOSHUA'S TRACT:
V452 PG 228
Total Appraised Parcel Value 4,200
BUILDING PERMIT RECORD VISIT7 CHAN TORY
Permit |d Issue Date Type Description Amount Insp Date | % Comp | Date Comp Comments Date Id |Type| Is | Cd Purpost/Result
05-28-2019 WG 35 |Field Review
01-04-2010 AP 16 |Appraiser Dale
07-02-2001 BM 15 |Collector Date
LAND LINE VALUATION SECTION
B | Use Code Description Zone| Land Type | Land Units | Unit Price | Size Adj | Site Index | Cond. | Nbhd. | Nbhd. Adj Notes Location Adjustment | Adj Unit P | Land Value
901V |Town Vacant RAR 1.120| AC 3,500.00| 1.00000 0 1.00 1.000 A3 1.0000{ 3,500.00 4,200
Total Card Land Units|  1.1900] AC Parcel Total Land Area|1.1900 Total Land Value 4,200
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Property Location CRANE HILL RD Map ID 28/ 96/ 5-A/ [ Bldg Name State Use 901V
Vision ID 3737 Account# 28 96 5-A Bldg# 1 Sec# 1 of 1 Card# 1 of 1 Print Date 2/6/2020 2:55:25 PM
[ TON CONSTRUCTION DETAIL {CONTINUED)
Element Cd Description Element Cd Description
Style: 99 Vacant Land
Model 0o Vacant
Grade:
Story Height
Occupancy CONDO DATA
Exterior Wall 1 Parcel Id C| Owne
Exterior Wall 2 [B[ TS
Roof Structure: Adjust Type | Code Description Factor%
Roof Cover Condo Flr
Interior Wall 1 Gonddo Unit
Interior Wall 2 COST/MA VALUATION
Interior Flr 1 =
Interior Elr 2 Building Value New
Eﬁ?“‘* No Sketch
AG Type: Year Built 1900
Total Becirooms Effective Year Built
z Depreciation Code
Total Bthrms: :
Remodel Rating
Total Half Baths
Extra Fixtures Year RW
Total Rooms: epracalion 3
Bath Stvle: : Functional Cbsol
K? henwse- . Economic Obsol
Wahse:Ste: Trend Factor 1
Finished Bsmt o
: Condition
Extra Kitchen =
Fi Condition %
|replac¢-;a_ Stack Percent Good
FP Opening(s) RCNLD
FBM Type Dep % Owr
Dep Ovr Comment
Misc Imp Cwr
Misc Imp Owr Comment
Cost to Cure Owr
Cost to Cure Ovr Comment
OB - =
Code | Description |L/B | Units [ Unit Price [Yr Bl | Cond. Cd | % Gd_|Grade| Grade Adj. | Appr. Value
BUILDING SUB-AREA SUMMARY SECTION
Code Description Living Area | Floor Area | Eff Area Unit Cost | Undeprec Value
Tl Gross Liv / Lease Area 0 0 0
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Property Location BRITONY DR Map ID 33/ 97/ 12304/ / Bldg Name State Use 900V
Vision ID 4469 Account # 33 97 1230A Bldg# 1 Sec# 1 of 1 Card# 1 of 1 Print Date 2/6/2020 4:34:10 PM
CUR ER TOPO UTILITIES STRT/ROAD LOCATION CURRENT ASSESSMENT
JOSHUA'S TRACT CONSERVATION & | 1]Level ; ‘é”ﬂliic Paved Description Code Appraised Assessed 6078
HISTORIC TRUST ING ep! ExR Land 1 6,500 4,600
PO BOX 4 SUP NTAL DATA MANSFIELD, CT
Alt Prcl ID
Census 8815
MANSFIELDCE CT  oe2s0  |Devel Lot
GIS ID 33.97.1230A Assoc Pid# Tota 5500 600
[ RECORD OF OWNERSHIP - [SALEDATE | QU VA | SALE PRICE |VC PRE ENTS (HISTORY)
JOSHUA'S TRACT CONSERVATION & 269 | 131 05-03-1988 | U | I 0 Year | Code | Assessed | Vear | Code |Assessed V| Year | Code | Assessed
2019 11 4,600 | 2019 i 4,600 | 2018 11 4,600
Total 4600 Total 4600 Total 4600
EXEMPTIONS 0 SSMENTS This signature acknowledges a visit by a Data Collector or Assessor
Year | Code Description Amount Code Description Mumber Amount Comm Int
APPRAISED VALUE SUMMARY
Total o0 Appraised Bldg. Value (Card) 0
ASSESSING NEIGHBORHOOD Appraised Xf (B) Value (Bldg) 0
Eﬂbg? Nbhd Neme L Siaving Seh Appraised Ob (B) Value (Bldg) 0
NOTES Appraised Land Value (Bldg) 6,500
KCRO-FLDCP:SURVEY:VOL17 PG38(LOT# Special Land Value 0
INDICATES THE SUBDIVISION #THIS TAX Tolal Appraised Parcel Value 6,500
EXEMPT LOT 12-30A) Waluation Method c
Total Appraised Parcel Value 6,500
“BUILDING PERMIT RECORD TORY
Permit Id Issue Date Type Description Amount Insp Date | % Comp | Date Comp Comments Date Id |Type| Is | Cd Purpost/Result
05-28-2019 WG 35 |Field Review
01-04-2010 | AP 16 |Appraiser Date
05-18-2000 BM 15 |Collector Date
LAND TION SECTION
B | Use Code Description Zone | Land Type | Land Units | Unit Price | Size Adj | Site Index | Cond. | Nbhd. | Nbhd. Adj Notes Location Adjustment | Adj Unit P | Land Value
900V |Exempt MDL-Va |RAR 1.860| AC 3,500.00] 1.00000 1] 1.00 1.000 A3 1.0000| 3.500.00 6,500
Total Card Land Units|  1.8600] AC Parcel Total Land Area[1.8600 Total Land Value 6,500
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BRITONY DR

Property Location Map ID 33/ 97/ 12304/ / Bldg Name State Use 800V
Vision ID 4469 Account # 33 97 12304 Bidg# 1 Sec# 1 of 1 Card# 1 of 1 Print Dale 2/6/2020 4:34:11 PM
CONSTRUCTION DETAIL CONSTRUCTION DETAIL {CONTINUED)
Elerment Cd Description Element Cd Description
Style: 99 Vacant Land
Model {1]4] Vacant
Grade:
Story Height
Occupancy CONDO DATA
Exterior Wall 1 Parcel Id IC] Qwne
Exterior Wall 2 Bl s
Roof Structure: Adjust Type | Code Description Faclor%
Roof Cover Condo Fir
Interior Wall 1 Condo Unit
Interior Wall 2 COS’ RKET VALUATIO
Inferior Fir 1 -
Interior Fir 2 Building Value New
:ﬁ 5“"'_ No Skelch
e Tw}g& Year Built 1900
Total Bedrooms Effective Year Built
Total Bthrms: Depreciation j:]ode
Total Half Baths Bl F;g“dfgj
Extra Fixiures St AT
Total Rooms: Depre_matlm %
Bath Style: Funchoqal Obsol
y Economic Obsol
Kitchen Style: Trend Faclor 1
Finished Bsmt Condition
ﬁreplace. Stack Percent Good
FP Opening(s) RCNLD
FBM Type Dep o Owr
Dep Owr Comment
Misc Imp Owr
Misc Imp Owr Comment
Cost to Cure Ovr
Cost to Cure Ovr Comment
OB - OUTBUILDING & YARD ITEMS{L) 7 XF - S
Code | Description | L/B | Units [Unit Price ] YrBlt [ Cond. Cd | % Gd | Grade | Grade Adj. | Appr. Value
BUILDING SUB-AREA SUMMARY SECTION
Code Description Living Area | Floor Area | Eff Area Unit Cost | Undeprec Value
Til Gross Liv/ Lease Area 0 0 0
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ArcGIS Web Map
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Book: 29 Page: 62 Page: 1 of 1

NOTES

The mecsurements teken to support thia survey conform to the A-2 Closs of Horizontal
Accurccy os defined i subsection (b) of Section 20-300b-11 of the Minimum Stondords
for Surveys and Maps in the Stote of Connecticut (1996).
the Dependent Resurvey cotegory

This is o Property Survey in

The Comnecticut Coordinate Grid System (CGS) coordingles shown hereon are project

dalurn coordinotes bosed upon control stotions 1926 ond 1927 hoving coordinotes
respectively of ¥ = B40,439.14% X = 1,150,281.838 ond ¥ = BIS,903.266; X = 1,151,102.631
feet on the Morth Americon Datum of 1983 (NAD B3), The coordimoles were astablished
westerly of Connecticut Route 195 as part of o control survey of the Hell property, then
extended still further westerly clong Browns Rood ond Crame Hill Rood by on open troverse

fo the property shown hereon. NAD B3 coordinate walues for the properly shawn hereon

may thersfore chonge siightly ot such time os the control survey is extented to other
existing CGE control stotions or conirol stations estoblished in the fulure by use af the

6.1 Jo /g abed

Global Pesitioning System (GPS), then odjusted to conform to the positions of the higher
occuracy, established control stations.

T set kon pige
TN MU E 2mee
ot ron pipe

51,873 + SF.
119 = Acres

Parcel A is nol o separate building lot. It is to be conveyed o the Town of Monafield
andfor Joshua's Troct Conservotion & Historic Trust, Inc. for conservoti

wation purposes, The
primary purpose of the conveyonce s to continue to provide occess to Woll Rock from
Crane Hil Road, over the Nipmuck Troll, which crosses Porcel A.

TOWNE

ORIGINAL IHK O8N MYLAR
PRCCUCED Wy
ENGINEERING, MG

Jonuary 11, 1997
1

i

|

ROCK NORTH
PROPERTY SURVEY MAP SHOWING LAND CONVEYED BY
ALMA L. PALMER

T0
C. ROGER & VIRGINIA C. FERGUSON
AND

RICHARD M. & SYLVIA GRIFFIN

MANSFIELD, CT
Scole: 1° = 40°

WOLF

Rev. May 22, 2001
\
\

GRAFPHIC SCALE
)

C. ROGER FERGU

LAND SURVEYOR & PROFESSIONAL ENGINEER
MOSCOW, IDAHO

Note that the owner of Lots 1 & 2 and Parcel A as of the
May 22, 2001 revision of this map is Virginia C. Ferguson.

Uteved. e 29 260/
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_‘\:'fﬁa,u_.é Yoalser
™ I e Lol s CLeappo s
MAP REFERENCES ¥
“Subdivision Plan Showing Bolley Form No. 1, A single Lol Subdivision by ©. Lewis &

Dorothy H. Bailey,” doted December 1971 and filed in the Monafield Land Records as mop
no. B-37.

“Pien of Land Surveyed for Joshua's Troct Conservotion and Historic Trust, Crone HEl Rood,”
dated April 10, 1971 by Kieltyka & Woodis. Lond Surveyors.

"Subdivision Pion ‘Molek Monor,” dated rev. B/25/76 by Everett 0. Gordner & Assoc.
[Sheet No. 2 of 4)

Neither the orignal, nor ony duplicate of this mop hos besn issued by the surveyor/
engineer whose nome it beors in the title unless it beors the Lond Surveyor impression
type seol ond on origingl signature in colored ink (other than blue or block) of the
WWW’J"’.N’M' whose signoture ond registration number oppear below. To my
knowledge and belief, this mop is substontiolly correct os noted

Engineer —
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Book: 452 Page: 228 File Number: 200100052055 Page: 1 of 2

' EASEMENT

KNOW YE, that the TOWN OF MANSFIELD, 2 municipal corporation existing under
the laws of the State of Connecticut, its principal office being located in the Town of Mansfield, -
County of Tolland, and State of Connecticut, acting herein by Martin H. Berliner, Town
Manager, herein designated as the “Grantor”, for the consideratien of ONE ($1.00) DOLLAR
received to its full satisfaction of JOSHUA’S TRACT CONSERVATION & HISTORIC
TRUST, INC.,, a non-profit corporation existing under the laws of the State of Connecticut, its
principal office being located in the Town of Mansfield, County of Tolland, and State of
Connecticut, herein designated as the “Grantee,” do hereby give, grant, bargain, sell and convey
to the Grantee, its successors and assigns, the right, privilege, and authority to pass and repass by
foot over an existing hiking trail known as the “Nipmuck Trail” located on a portion of Grantor's
land which land is designated as “Lot A” on a certain map or plan entitled “WOLF ROCK
NORTH PROPERTY SURVEY MAP SHOWING LAND CONVEYED BY ALMA L.
PALMER TOQ C. ROGER & VIRGINIA C. FERGUSON AND RICHARD M. & SYLVIA
GRIFFIN MANSFIELD, CT SCALE 1" =40' JANUARY 11,1997 REV MAY 22, 2001,
which map or plan has been filed in the office of the Town Clerk of the Town of Mansfield.

The existing hiking trail runs from Crane Hill Road in a generally southeasterly direction
for the entire length of said Lot A to land of the grantee abutting said Lot A to the southeast.
This easement is for the benefit of and appurtenant to that land presently owned by the Grantee
as described in a certain Warranty Deed dated September 27, 1971 and recorded in Volume 115
al Page 212 of the Mansfield Land Records. The Grantee’s rights under this easement include all
rights incidental to the use of a hiking trail and shall exist for the benefit of the Grantee, its
successors and assigns.

The existing hiking trail is currently used by members of the public as access to Wolf
Rock, so-called. Grantee agrees that, as a condition of this grant, said hiking trail shall continue
to be made avaitable for use by members of the public as access to Wolf Rock.

As part consideration for this grant, the Grantee, its successors and assigns, agree to
maintain said hiking trail in such condition as may be necessary to make the same reasonably
safe and convenient for recreational use. The Grantee shall also maintain trail markers as needed
to clearly mark the location of the hiking trail. The Grantee shall have such access to the
Grantor’s tand as may be required to fulfill these maintenance obligations.

The Grantor herein reserves the right to itself, its successors and assigms, to continue to
use the land within which the aforesaid easement has been granted for any uses and purposes
which do not interfere with the use thereof by the Grantee, its successors and assigns, in fulfilling
the purpose for which this easement is granted.

TO HAVE AND TO HOLD the above granted and bargained premises, with the
appurtenances thereof, unto the said Grantee, its successors and assigns forever, to them and
their own proper use and behoof,

AND alse, the said Grantor, does for itself, its successors and assigns covenant with the
Grantee, its successors and assigns, that at and until the ensealing of these presents, it is well
seized of the premises, as a good indefeasible estate in fee simpte; and has good right to bargain
and convey the same.in manner and form as above written.

AND furthermore, the said Grantor does by these presents bind itself, its successors and
assigns forever to warrant and defend the above granted and bargained premises to the said
Grantee, ils successors and assigns against all claims and dernands whatsoever, except herein
above mentioned.

Vol 452 Fy. 228
@6/29/2001 l?:EO:EEa

T
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Book: 452 Page: 228 File Number: 200100052055 Page: 2 of 2

IN WITNESS WHEREQF, the TOWN OF MANSFIELD, acting herein by Martin H. Berliner,
Town Manager, has set its seal this 29" day of June, 2001,

WITNESSED BY: GRANTOR:
TOWN OF MANSFIELD

et tf- By

By: Martin H. Berliner,
Town Manager

Duly Authorized
Devnis o' Brievi
STATE OF CONNECTICUT:
1 s5. Mansfteld June 29, 2001
COUNTY OF TOLLAND

On this the day of June 29, 2001, before me, the undersigned officer, personally appeared
Martin H. Berliner, who acknowledged himself to be the Town Manager of the TOWN OF
MANSFIELD, a municipal corporation, and that ke as such Town Manager, being authorized so
to do, executed the foregoing instrument for the purposes therein contained, by signing the name
of the municipal corporation by himself as Town Manager.

In witness whereof, I hereunto set my hand and seal,

e O (EBNcan 2
enims C'Enen
Commissioner of the Superior Court
Notary Public
My commission Expires:

Grantee's Address:
P.O.Box 4
Mansfield Center, CT 06250

Mangfield, CT
Doc # 2001-8052@55
Vol 452 fg. 29
@6/29/2001 t1:20:2zam
Recorded - Joan E. Gerdsen
Town Clerk _

LEETHRONITY Page 30 of 179



O’MALLEY, DENEEN, LEARY, MESSINA & OSWECKI

ATTORNEYS AT LAW
20 MAPLE AVENUE

VINCENT W. OSWECKI, JR. P.O. BOX 504 THOMAS J. O'MALLEY
MICHAEL P. DENEEN WINDSOR, CONNECTICUT 06095 (1926-2017)
KEVIN M. DENEEN DONALD ]. DENEEN (RET))
LYNETTE MENDOZA-VILLA TELEPHONE (860) 688-8505 ANDREW G. MESSINA, JR.
TIMOTHY J. FITZGERALD FaX (860) 688-4783 (1940-2000)
RICHARD A. VASSALLO
JAMES P. WELSH

September 22, 2020

WILLIAM C. LEARY. OF COUNSEL

Jennifer Kaufman, AICP

Senior Planner/Inland Wetlands Agent
Town of Mansfield

4 South Eagleville Road

Manstield, Connecticut 06268-2599

Re: Land Swap/Joshua’s Trust

Dear Jennifer:

[ have reviewed the proposed land swap with Joshua’s Trust for real property located at
Sawmill Brook and Wolf Rock Preserves and have no legal objection. Whether to

proceed with the land swap is a matter of policy for the Town Council to determine.

Please feel free to contact me with any further questions.

Very truly yours,

Kevin M. Deneen

KMD/lle
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Statement of Reason
Land Swap Between the Town of Mansfield and Joshua’s Tract Conservation and Historic Trust, Inc.
Sawmill Brook Preserve and Wolf Rock Preserve

September 2020

Joshua’s Tract Conservation and Historic Trust, Inc., better known as Joshua’s Trust, has proposed that
Joshua’s Trust and the Town swap two parcels of land as follows:

e Joshua’s Trust would transfer to the Town: 1.854 acres of non-frontage forested land known as
the Jacob’s Hill Preserve in the vicinity of Jacob’s Hill Road. This parcel abuts and would become
part of Town-owned open space known as Sawmill Brook Preserve.

e The Town would transfer to Joshua’s Trust: 1.19 acres fronting on Crane Hill Road that provides
access via the Nipmuck Trail to land owned by Joshua’s Trust known as Wolf Rock. This would
become part of the Joshua’s Trust-owned Wolf Rock Preserve. For the purpose of the proposed
land swap this Town-owned parcel is known as the Wolf Rock Access parcel.

Town staff supports this land swap as it would simplify property lines and management of both the Town’s
Sawmill Brook Preserve and Joshua’s Trusts’ Wolf Rock Preserve.

The transfer of the 1.854 acres of Joshua’s Trust Land known as Jacob’s Hill Preserve to the Town makes
sense for the following reasons:

1) From a management perspective, it makes far more sense for this area to be part of the much larger
Town-owned Sawmill Brook Preserve, which abuts and nearly completely surrounds the Joshua’s
Trust property. Both are managed as open space land and the use of the property for conservation
purposes will not change as a result of the transfer.

2) As aresult of the Town’s acquisition of private lands that have become the Sawmill Brook Preserve,
the original value of this land to Joshua’s Trust as a means to protect access to the Nipmuck Trail from
Jacob’s Hill Road no longer exists.

3) The odd shape and small size of the Jacob’s Hill Preserve mean it provides limited conservation or

recreation value to Joshua’s Trust as a stand-alone property, and conservation values would be better
served if it was part of a larger contiguous parcel.

The transfer of 1.19 acres of Town-owned land known as the Wolf Rock Access parcel to Joshua’s Trust
makes sense for the following reasons:
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1) The Town’s goal when it acquired this property in 2001 was to preserve access to the Nipmuck
Trail from Crane Hill Road. This goal is completely aligned with Joshua’s Trust interest and would
be preserved.

2) The primary means of access to Joshua’s Trusts’ 108-acre Wolf Rock Preserve is across the 1.19-
acre Wolf Rock Access parcel currently owned by the Town. The interest of both Joshua’s Trust
and the Town would be best served if Joshua’s Trust controlled the entrance to one of its busiest
preserves. In so doing, Joshua’s Trust could bring the Trust’s energy and resources to the
maintenance and monitoring of the entrance to the preserve on a more formal basis.

3) By adding this parcel to the inventory of properties owned by Joshua’s Trust, the Town would be
assured that this area would undergo a formal inspection annually and that those inspections
would be documented as Joshua’s Trust does on all of its properties. In addition, the Town would
be assured that access to Wolf Rock from Crane Hill Road would be maintained for perpetuity.

4) The consolidation of the Wolf Rock Access Parcel with the larger Joshua’s Trust Wolf Rock
Preserve creates a more continuous piece of property with clear access, similar to the value that
the Jacob’s Hill Preserve provides to the Sawmill Brook Preserve for the Town.

With regard to financial impact, we anticipate that this transfer will be neutral to beneficial to both parties:

1) It is anticipated that the proposed land swap will reduce monitoring and maintenance costs for
both Joshua’s Trust and the Town

2) Both parcels involved in the proposed land swap are tax exempt, so the Town will not lose any tax
income

3) Mansfield’s Assessor has valued the town-owned land at $4,200 and the Joshua’s Trust owned
land at $6,500; hence, on paper, the Joshua’s Trust parcel has a value that is $2,300 higher.

Joshua’s Trust has proposed an even land swap with no additional consideration requested.

In summary, it’s the opinion of both Town Staff and the Board of Trustees of Joshua’s Trust that this
transaction is beneficial to both organizations and we recommend moving forward.
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MWSF[ELD Planning and Zoning Commission

CONNECTICUT

Paul Aho
Chair
To: Town Council
John Carrington, Interim Town Manager
From: Planning and Zoning Commission
Date: Thursday, September 24, 2020
Re: 8-24 Referral: Proposed Land Swap with Joshua's Trust (Sawmill Brook and Wolf

Rock Preserves)

At a meeting held on September 8, 2020, the Mansfield Planning and Zoning Commission
unanimously adopted the following motion:

“...to notify the Town Council that the proposed land swap with Joshua’s Trust described in the
letter dated May 6, 2020 is consistent with Mansfield’s Plan of Conservation and Development
and would help improvement management of and access to both Sawmill Brook Preserve and
Wolf Rock Preserve...”

If you have any questions regarding this action, please contact Linda Painter, Director of
Planning and Development.

Sincerely,

Paul Aho
Chair

CC: Mansfield Planning and Zoning Commission

Audrey P. Beck Building | 4 South Eagleville Road, Mansfield, CT 06268 | 860.429.3330 | mansfieldct.gPage 35 of 179
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Parks and Natural Resources Committee

Monday, August 17, 2020 7:00 PM
[Virtual Meeting https://mansfieldct.gov/video]
Special Meeting
Minutes -- DRAFT
1. Callto order
The meeting was called to order at 7:05 PM
Roll Call
Attending: Jim Morrow (Chair), Ken Feathers (secretary), Quentin Kessel (Cons. Com. Rep.), Tom Harrington,
Sue Harrington
Not present but on committee roster: Michael Soares, Vicky Wetherell, Juliana Barrett (alt.), Miranda Davis
(announced as a new alternate member of the committee)
Town Staff Present: Jennifer Kaufman
2. Opportunity for Public comment
No members of the public were present.
3. Approval of Minutes
1. The Minutes of the February 18, 2020 meeting were approved (moved S.Harrington, seconded
T.Harrington)
2. The March 12, 2020 field trip did not have a quorum, and is characterized as notes rather than minutes,
with no approval therefore necessary.
4. New Business
1. PZC-initiated Amendments to Mansfield Zoning Regulations

Town Staff indicated that the committee was provided with these amendments for its information, but
they were not explicitly referred for formal comment because the sections to be amended do not
have any content directly associated with the committee’s specific charge.

Town Staff provided an overview of the objective, which is to encourage multifamily housing units to
have a mix of occupants, not be single purpose, and to facilitate aging in place for occupants.

The committee discussion did note that lifestyle changes in use of bicycle, e-bike, and similar alternate
transportation modes may suggest that the requirements for parking of these items should be
increased from what is proposed.

The committee was reminded that there is a public hearing on these amendments scheduled for Tuesday
September 8, 2020, and encouraged to send a representative.

2. Regional Economic Development Strategy

Morrow indicated that he responded to the Economic Development Strategy with a comment that called

to their attention that they had omitted the EOS VoAg program in their listing of resources.
3. Proposed Land Swap with Joshua’s Trust

The Town was approached by Joshua’s Trust regarding a land swap in the Sawmill Brook / Wolf Rock
area. Details may be found in the Agenda, but in summary: Joshua’s Trust proposes to swap a small
parcel they own that is surrounded by town-owned land of Sawmill Brook Preserve for the town-
owned road frontage parcel that provides access to the Wolf Rock preserve to consolidate
management with the rest of Wolf Rock Preserve. The objective of this swap is to simplify
management of both parcels.
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After discussion, the committee unanimously adopted a motion (moved Morrow, seconded S.
Harrington):

The PANR Committee recommends, with the inclusion of a conservation restriction and reversion clause
to ensure the parcel on Crane Hill Road is not developed, that the town implement the land swap
proposed by Joshua’s Trust and summarized in an August 10, 2020 Agenda Item Summary to the
Town Council from the Town Manager.

4. Fall Parks Events

The upcoming parks events listed in the fall Parks and Recreation brochure were summarized. Town Staff
indicated that, to address COVID-19 health issues, all events require preregistration, are limited in
enrollment, and attendees are required to wear masks.

Upcoming events include
Taste of Mansfield
Bats at Moss Sanctuary
Plein Air Painting in the Parks

The Scheduled Walktober Events include
Over in the (Merrow) Meadow, led by Sue and Tom Harrington
50 foot with a view, led by Sue and Tom Harrington
Guided Hike at Simpson-Wood preserve, led by Jim Morrow and Charlotte Pyle

5. Membership

Miranda Davis was announced as a new alternate member of the committee. Her introduction will be at

a future meeting when she is in attendance.
5. Continuing business
1. Simpson-Wood Preserve Update.

Town staff reported that a trail map and brochure language are available in draft form, included in the
packet. The committee members were encouraged to review the draft and provide comments
directly to Town staff.

There was some discussion of the need to photo-document, for preservation/protection, the native
American features that are present on the parcel.

2. Management Plans
There has been no progress on the management plans since the last meeting.
3. Dog Park (not listed on agenda)

The field trip found that there may be issues with placing a dog park at the Bicentennial Pond location
that was evaluated. As a result, it appears that the next step is to review all town owned parcels to
see how they may meet the expressed criteria needed for a dog park. No timeline for this effort was
proposed.

6. Communications
1. Various communications

Town Staff advised that the Committee’s packet would no longer include agendas from other
committees, but that they could be found on the Town Agenda Center, and committee members
could also individually subscribe to the list serves of other committees of interest to them.

2. Conservation Easement Restrictions Related to Tree Removal

Town Staff advised the committee of a time-critical action taken by the PZC and Town Council to modify
the process for approval of tree removal in areas of town-held conservation easements. Under the
existing process the town council appears to need to approve in writing any tree removal, and, with
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recent natural tree mortality, this could result in a significant future burden on the town council. The
revised process will delegate to the town tree warden ability to authorize removal of trees deemed
hazardous. No ground disturbance (such as stump removal) will be allowed, and cost is the
responsibility of the property owner.

The committee discussion generally concurred with this process change. There is a clear rubric for
delineating hazard trees, which will limit capricious cutting. The discussion suggested that the leaving
of snags, with the hazard top removed, and also the leaving of logs/biomass in the conservation area,
may be appropriate for wildlife habitat. It was suggested that doing so might reduce costs of tree
removal and therefore be a win-win.

3. CLEAR Land Cover Change in CT Report

The committee was informed of a recent report about 30 years of land cover change in Connecticut,

available in the agenda, and also online from CLEAR.
4. Member Updates (not listed on agenda)

Sue Harrington advised that there was an exciting diversity developing in Merrow Meadow, supporting
many types of flowers and insects. She noted that there was similar diversity developing in the town-
owned parcel on the corner of Spring Hill Road near the Middle School, and suggested that a loop trail
installed there might make this an accessible and exciting study area for Middle School students.

Sue also indicated that she is working on a family activity book for use with town parks and preserves to
support the need for more out-of-classroom and out-of-school learning activity during the COVID 19
health situation. She will make a draft available for Town Staff to forward to the committed for input.

7. Executive session in accordance with CGS section 1200(6)(D)
There were no issues requiring an executive session, and none was held
8. Future Meetings
Due to the need to use the Council chambers to allow broadcast to meet the Governors executive order
requirements for public meetings and scheduling conflicts with that resource, increased flexibility will be
necessary for future meeting times.
9. Adjournment
The meeting was adjourned at 8:00 PM by consensus (moved T.Harrington, seconded Morrow)

Respectfully Submitted
Ken Feathers, Secretary
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Town of Mansfield
CONSERVATION COMMISSION
Special Meeting of 18 August 2020
Coordinated at the Council Chambers, Audrey P. Beck Building
(Yet-to-be-approved) MINUTES

Members present (at some distance): Miranda Davis (Alt), Quentin Kessel (from 2:55p), Scott
Lehmann, Chadwick Rittenhouse, Michael Soares. Members absent: Mary Harper, Erin King,
Will Ouimet (Alt.), John Silander. Others attending: Jennifer Kaufman (Wetlands Agent), Linda
Painter (Planning Director).

1. The meeting was called to order at 2:35p by Chair Michael Soares. In the absence of several
Commision members, Davis was entitled to vote at this virtual meeting, facilitated by Go-To-
Meeting software. During the corona virus pandemic, all meetings of Town bodies will take
place remotely, by executive order of the Governor. They must be recorded using equipment in
the Council Chambers and therefore must be held at a time when it is available.

2. The draft minutes of the special meeting of 31 March 2020 were approved as written.

3. Proposed Amendments to Mansfield Zoning Regulations. The PZC has proposed
amendments to Articles 4, 7, 8, & 10 of the Mansfield Zoning Regulations. The amendments
relate mostly to multi-unit housing and are mostly editorial rather than substantive: replacing
roman numerals with base-10 arabic numerals, clarifying existing language, reorganizing
information, eliminating redundancy, etc. More substantive changes include:

* For Age Resticted Housing (ARH), Design Multiple Residence (DMR), and Pleasant

Valley Residence/Agriculture (PVRA) Districts:

o Eliminate certain specific development standards to give the PZC more discretion
in acting on applications. (Existing clauses in the zoning regulations already
empower the PZC to impose such standards where appropriate.)

o Permit 1- and 2-family dwellings that are not part of a larger multi-unit
development.

o Limit such districts to properties on arterial or collector streets.

* Special provisions for all multi-family and group dwelling developments that encourage a

mix of sizes and types of housing (e.g., 1- and 2-family dwellings along with larger buildings

with apartments of various sizes) and inclusion of affordable housing.

* More explicit instructions for calculating allowable housing density for a given parcel,

including bonuses for affordable housing.

According to Linda Painter, the more substantive changes aim to encourage multi-unit
development that is attractive to families and residents of all ages, not just to students.

The procedure (p.19) for calculating the developable land area of a parcel (which is needed to
calculate its allowable housing density) requires subtracting any portion of the parcel within
FEMA’s 100-year floodplains. Rittenhouse noted that FEMA’s maps are out of date and asked
whether the Town shouldn’t update them, perhaps by incorporating Julia Rogers’ streambelt
maps into the regulations. Painter thought there was enough overlap between flood plain and
wetlands to catch development proposed for areas outside the Town’s flood hazard zone (based
on FEMA’s maps) that are now at risk of flooding from more extreme weather.

At the end of discussion (2:55p), Painter signed off. A public hearing on the amendments
will be held on 8 September 2020.

4. Regional Economic Development Strategy. A homegrown approach to strengthening the
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region: action plan for economic vitality (AdvanceCT, June 2020) proposes strategies for
economic development in the towns of Bolton, Coventry, Mansfield, and Tolland. Among other
things, the report notes that local environmental amenities like parks & preserves, lakes, trails,
open farmland, et al. can be economic assets, drawing visitors (and some of their disposable
income) to the area, and has suggestions for promoting and profiting from them (e.g., agri-
tourism). Comments on the report should have been submitted by 21 August, but a public
information session will be held on 16 September 2020.

5. Amendments to the Town’s Wetlands Map. Clear Mountain Capital has applied to the IWA
for changes in the Town’s map of wetlands and watercourses for four parcels off Rte. 44 and
Cedar Swamp Rd. This is a technical issue, typically resolved by consensus between the
applicant’s soil scientist and the scientist hired by the IWA to check his or her work.

6. Land Swap: Town & Joshua’s Trust. Joshua’s Trust has proposed giving the Town an
isolated 1.854 acre parcel off Jacob’s Hill Rd & Britony Dr that borders the Town’s Sawmill
Brook Preserve in exchange for the Town’s 1.19 acre lot on Crane Hill Rd, through which the
Nipmuck Trail provides access to the Trust’s Wolf Rock Preserve. The exchange would
consolidate both Preserves and simplify their management. After brief discussion, the
Commission unanimously agreed (motion: Lehmann, Rittenhouse) to endorse this land swap,
provided that restrictions are attached to preserve each parcel from development.

7. Membership. Lehmann’s current 3-year term — his fifth — on the Commission ends on 31
August 2020, and he has decided it’s time — or past time! — to step aside to make room for
someone with a fresh perspective. Kaufman, Soares, & Rittenhouse thanked him for his service,
insisting that he’ll be missed, and Kessel asked that the minutes include what he characterized as
“an inadequate tribute to Scott Lehmann, the Mansfield Conservation Commission Secretary
extraordinaire: The Commission has never had a wordsmith with Scott’s unusually accurate
linguistic skills. Our words cannot express our gratitude for his years of contributions,
secretarial and otherwise, to the Commission.”

Kaufman will ask continuing Commission members to consider serving as Secretary.
Lehmann suggested that it might be helpful to whoever it is, if Commission members came to
meetings with brief written contributions to likely motions.

8. Communications.
* Kaufman encouraged Commission members to go to the Agenda Center
(mansfieldct.gov/agendacenter) to get minutes from the IWA and committees whose work
relates to the Commission’s concerns. Soares suggested that a list of such committees would
be useful.
* Recent storms have damaged trees covered by conservation easements, which generally
do not permit their removal, even where they are a hazard. Kaufman reported that residents
of Adeline Place on Meadow Brook La have sought permission to remove damaged trees in a
narrow strip — protected by a conservation easement — along the road. She has asked the PZC
to recommend that the Town Council adopt a protocol for removing hazardous trees within
Town-held conservation easements. Soares asked if thought had been given to replacing
such trees. Kaufman agreed this would be appropriate in some cases.
* John Silander has recommended reading “30 years of land cover change in Connecticut,
USA,” which may be accessed at clear.uconn.edu/publications.
* Kaufman suggested checking out a discussion at desegregatect.org of the role of
minimum lot sizes in segregating housing and making affordable housing scarce in
Connecticut.
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9. Next meeting: Wednesday, 16 September 2020.
* The massive packet for the 18 August meeting chronicled in these minutes includes a
wetlands application from Haven Campus Communities for a mixed-use development on Rte
195 beyond 4-Corners. Consisting of seven buildings and a 5-story parking facility, it would
be constructed on parcels now occupied by the old Rosal’s building, Holiday Mall, and the
former Storrs branch of the O. L. Willard Co, all of which would be demolished. This will
be the main item on the agenda for the 16 September meeting. An IWA Field Trip is
scheduled for 3:30p, Thursday, 10 September 2020.

* Kessel asked that a motion on impervious surfaces that he has drafted be added to the
agenda for the September meeting.

10. Adjourned at 3:54p.

Scott Lehmann, Secretary, 23 August 2020.
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Town of Mansfield
Agenda Item Summary

To: Town Council . )
From:  John C. Carrington, Interim Town Manager%*-\ — ‘-};?2{7*
CC: Linda Painter, Director of Planning and Development; Jennifer Kaufman,

Senior Planner; Sara-Ann Chaine, Town Clerk
Date: September 29, 2020
Re: Wetlands Citation Ordinance

Subject Matter/Background

Earlier this evening, you conducted a public hearing to receive input on a minor revision
to Mansfield Wetlands Ordinance (Section 40- 6(B)(1)) to make it consistent with
Connecticut General Statutes. The Town Council passed this ordinance with support of
the Inland Wetlands Agency in 2018. No other changes to the ordinance are proposed.

As described in full below, the current wetlands citation ordinance charges the Inland
Wetlands Agency with authorizing individuals to issue wetlands citations pursuant to the
Town’s ordinance. However, Connecticut General Statutes grants wetlands citation
authority to police officers or other persons authorized by the Town Manager. Mansfield
Wetlands Ordinance Citations procedures and fines for violations--Section 40-
6(B)(1)

Pursuant to the authority vested in municipalities under Connecticut General Statutes 8
22a - 429, as amended, any person authorized by the Inland Wetlands Agency of the
Town of Mansfield may issue a citation for any violation of Mansfield's Inland Wetlands
and Watercourses Regulations in the manner provided by this section. Any person so
authorized shall be designated a Wetlands Citation Officer.”

Municipal fine for violation of wetlands regulations CT State Statute Section 22a-
429 (b) Any police officer or other person authorized by the chief executive officer of the
municipality may issue a citation to any person who commits such a violation. Any
municipality which adopts an ordinance pursuant to subsection (a) of this section shall
also adopt a citation hearing procedure pursuant to section 7-152c¢ by which procedure
such fine shall be imposed.”

To address this inconsistency, the Inland Wetlands Agent is currently authorized to
issue citations by both the Town Manager and Inland Wetlands Agency. The Town
attorney recommends that the discrepancy be corrected by modifying the ordinance to
be consistent with the provisions of Section 22a-42g(b), Connecticut General Statutes.
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Financial Impact
This is a housekeeping issue and there will be no financial impact.

Legal Review
The Town Attorney has reviewed this issue and recommends that the council modify the
ordinance be consistent with state statute.

Recommendation

Rule 6(d) of the Council Rules of Procedure provides that the Town Council may not
amend, adopt or reject a proposed ordinance on the day the first public hearing is
convened. The Council may suspend the rule by a majority vote.

Unless the public hearing raises any additional issues that we have not considered, or if
the Town Council wishes to make further revisions, staff recommends that the Council
adopt the proposed changes to the Wetlands Citation Ordinance.

If the Town Council supports this recommendation, the following motion is in order:

Move, effective September 29, 2020, to approve the proposed amendments to the
Mansfield Wetlands Ordinance (Section 40- 6(B)(1)) which amendments shall be
effective 21 days after publication in a newspaper having circulation within the Town of
Mansfield.

Attachments

1) Proposed changes to Mansfield Wetlands Ordinance Citations procedures and fines
for violations--Section 40- 6(B)(1)

2) Memo from Inland Wetlands Agency Chair, Paul Aho.

3) Town Attorney Comments
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§ 40-6. Citation procedures and fines for violations. [Amended
2-26-2018, effective 3-24-2018]

A.

B.

P urpose. The purpose of this section shall be to encourage
compliance with the Mansfield Inland Wetlands and Watercourses
Regulations and to discourage violators from engaging in
additional violations by increasing the penalties for such
additional violations.

Issuance of citations.

(1) P ursuantto the authority vested in municipalities under

Connectlcut General Statutes § 22a 42g, as amended, an¥
any police
officer or other person authorlzed by the chlef executive officer of the
Town of Mansfield may issue a citation for any
violation of Mansfield's Inland Wetlands and Watercourses
Regulations inthe manner provided by this section.
Any person so authorized shall be designated a Wetlands
Citation Officer.

(2) The Town shall maintain copies of all citations issued
pursuant to this section for a period of no less than 10 years
after the dates of issuance of the respective citations. The
copies shall be indexed by street address/location of where
the violation occurred and the citation was issued. Within 10
days after the final results of each citation, by payment of the
specified fine or by a final decision on any appeal taken
pursuant to the provisions of this section, a note shall be
placed in the file on, or together with, the relevant citation,
indicating the nature of the final disposition. If no appeal is
taken of a citation issued pursuant to this section, but the
specified fine is not paid, a note to that effect shall be placed
in the file on, or together with, the relevant citation.

(3) Any such citation shall be issued by both regular mail and by
certified mail, return receipt requested.

(4) Any person, partnership, corporation, company and/or
association receiving such a citation shall be allowed a period
of 30 days from his or her receipt of the citation to make an
uncontested payment of the fine to the Town. The day of
receipt of the citation shall be considered three business days
after the date of mailing the citation.

(5) If a person, partnership, corporation, company and/or
association who has been issued a citation does not make
uncontested payment of the fine specified in the citation to
the Town within the time.pllowed under Subsection B(4) of
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§ 40-6

(6)

§ 40-6

this section, the Wetlands Citation Officer shall send a notice
to the person cited, informing such person anew:

(a) Of the allegations against him or her and the amount of
the fine(s); and

(b) That the person cited may contest liability before a
hearing officer appointed by the Town Council, as
provided in Subsection C of this section, by delivering to
the Wetlands Citation Officer, care of the Inland Wetlands
Agency, in person or by certified mail, return receipt
requested, within 10 days of the date of the notice, a
written demand for a hearing;

(c) That if the person cited does not demand such a hearing,
an assessment and judgment shall be entered against him
or her; and

(d) That such judgment may issue without further notice.

If the person, partnership, corporation, company and/or
association who is sent notice pursuant to Subsection B(5) of
this section wishes to admit liability for any alleged violation,
he, she or it may, without requesting a hearing, pay the full
amount of the fine, either in person or by mail, to the Town.
Any person, partnership, corporation, company or association
who does not deliver or mail a written demand for a hearing
within 10 days of the date of the notice described in
Subsection B(5) of this section shall be deemed to have
admitted liability, and the Wetlands Citation Officer shall
certify to the hearing officer that such person, partnership,
corporation, company or association has failed to respond.
The hearing officer shall thereupon enter and assess the fine
provided for by this section and shall follow the procedures
set forth in Subsection E(1) of this section.

C. Citation appeal and hearing procedures. Any person, partnership,
corporation, company and/or association fined pursuant to this
article may appeal such fine pursuant to the provisions of the
Town of Mansfield hearing procedure for citations, set forth in
Chapter 129 of the Code of the Town of Mansfield.

D. Exemptions. Notwithstanding the foregoing, pursuant to § 22a -
42g, no fine shall be levied against the State of Connecticut or any
employee thereof acting within the scope of his or her
employment. Likewise, no fine shall be levied against the Town or
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§ 40-6

§ 40-6

any employee thereof acting within the scope of his or her

employment.

E. Schedule of fines.

(1) The amount of the fine specified in any citation shall be based
upon the presence or risk of significant impact on wetlands or
watercourses associated with the violation and the number of
citations issued to the same person during the 10 years
immediately prior to the date of the citation being issued.

(2) The schedule of fines shall be as follows:

No Significant
Impact

Significant Impact

No Significant
Impact

Significant Impact

No Significant
Impact

Significant Impact

First Offense

Upland Review
Area

$100

$250
Second Offense

Upland Review
Area

$250

$400
Third Offense

Upland Review
Area

$400

$700

In Wetland/
Watercourse
$250

$400

In Wetland/
Watercourse
$400

$700

In Wetland/
Watercourse
$700

$1,000
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MANSF[ELD Inland Wetlands Agency

CONNECTICUT

Paul Aho
Chair
MEMO
To: Town Council
From: Paul Aho, Chair
CC: Inland Wetlands Agency
Date: Monday, August 03, 2020
Re: Mansfield’'s Wetland Citation Ordinance

On January 21, 2020, the Agency learned that the Town’s Wetlands Ordinance--Citations
procedures and fines for violations--is not consistent with statutory provisions related to
appointment of wetlands citation officers. While the Town Attorney has identified an interim
solution that involves having wetlands citation officers appointed by both the Town Manager and
the Agency, he is also drafting an amendment to the ordinance to correct the

inconsistency. The Agency encourages the Council to act as quickly as possible upon receipt of
the proposed amendment.

If you have any questions regarding the proposed amendment, please contact Jennifer
Kaufman, Senior Planner/Inland Wetlands Agent, at kaufmanjs@mansfieldct.org.

Audrey P. Beck Building | 4 south Eagleville Road, Mansfield, CT 06268 | 860.429.3330 | mansfieldct.gRage 51 of 179
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O’MALLEY, DENEEN, LEARY, MESSINA & OSWECKI

ATTORNEYS AT LAW
20 MAPLE AVENUE

VINCENT W. OSWECKI, JR. P O.BOX 504 THOMAS J. O'MALLEY
MICHAEL P. DENEEN WINDSOR, CONNECTICUT 06095 (1926-2017)
KEVIN M. DENEEN DONALD J. DENEEN (RET.)
LYNETTE MENDOZA-VILLA TELEPHONE (860) 688-8505 ANDREW G. MESSINA, JR.
TIMOTHY J. FITZGERALD FAX (860) 688-4783 (1940-2000)
RICHARD A. VASSALLO
JAMES P WELSH

September 22, 2020

WILLIAM C. LEARY. OF COUNSEL

Jennifer Kaufman, AICP

Senior Planner/Inland Wetlands Agent
Town of Mansfield

4 South Eagleville Road

Mansfield, Connecticut 06268-2599

Re: Wetlands Citation Ordinance Revision

Dear Jennifer:

I have reviewed the proposed amendment to Section 40- 6(B)(1) of the Mansfield Code
of Ordinances, and I find no issues with the proposed amendment. The proposed
amendment will bring the ordinance into conformity with Section 22a-42g of the

Connecticut General Statutes.

Please feel free to contact me with any further questions.

Very truly yours,

Kevin M. Deneen

KMD/lle
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Town of Mansfield
Agenda Item Summary

To: Town Councll

From: Antonia Moran, Mayor m—
CC: John C. Carrington, Interim Town Manager
Date: September 29, 2020

Re: Appointment of Interim Town Manager

Subject Matter/Background

On July 17, 2019, the Town Council appointed John C. Carrington to serve as Interim
Town Manager, for the 90-day period from July 17, 2019 through October 15, 2019. On
September 23, 2019, the Town Council appointed John C. Carrington to serve as
Interim Town Manager, for the 90-day period from October 15, 2019 through January
13, 2020. On December 9, 2019, the Town Council appointed John C. Carrington to
serve as Interim Town Manager, for the 90-day period from January 13, 2020 through
April 11, 2020. On March 23, 2020, the Town Council appointed John C. Carrington to
serve as Interim Town Manager, for the 90-day period from April 11, 2020 through July
10, 2020. On June 22, 2020, the Town Council appointed John C. Carrington to serve
as Interim Town Manager, for the 90-day period from July 10, 2020 through October 8,
2020. In view of the schedule for the Town Manager recruitment process, the Council
needs to extend Mr. Carrington’s appointment as Interim Town Manager for an
additional 90 days beginning on October 8, 2020 through January 5, 2021.

| am recommending that the Town Council appoint John C. Carrington as Interim Town
Manager up to a maximum of 90 days through January 5, 2021, with the caveat that if
the selection and appointment of a permanent Town Manager occurs prior to January 5,
2021, this interim appointment will terminate on the date upon which the permanent
Town Manager officially begins work in Mansfield. During Mr. Carrington’s interim
appointment as Town Manager, Derek Dilaj, Assistant Town Engineer will be Acting
Public Works Director/Town Engineer.

Financial Impact
| recommend that Mr. Carrington would continue to receive a 10% increase to his
current compensation while he serves as Interim Town Manager.

Legal Review
Town Attorney Kevin Deneen has reviewed and approved the form of the proposed
resolution below.
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Recommendation

| am recommending that John C. Carrington be appointed as Interim Town Manager for
a fourth time, for a period to cover October 8, 2020 through January 5, 2021, which
would only terminate sooner in the event that the Council appoints a permanent Town
Manager and that person officially begins work in Mansfield prior to January 5, 2021.

If the Council is in agreement with this recommendation, then the following resolution is
in order:

Resolved, pursuant to Chapter C501(B)(2) of the Mansfield Town Charter, to appoint
John C. Carrington to continue to serve as Interim Town Manager for the Town of
Mansfield for an additional 90 days, commencing on October 8, 2020. During-the period
in which he serves as Interim Town Manager, Mr. Carrington's salary shall be increased
by 10% and his other employment-related benefits as a regular nonunion employee
shall remain in place. At the conclusion of his service as interim Town Manager, Mr.
Carrington shall return to his position as Director of Public Works and Town Engineer
with the salary and employment-related benefits assigned to that position

Attachments
1) Legal opinion from Town Attorney
2) Relevant sections of Mansfield Town Charter
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O'MALLEY, DENEEN, LEARY, MESSINA & OSWECKI

ATTORNEYS AT LAW
28 MAPLE AVENUR

WILLIAM C. LEARY 2 0. BOX 504 THOMAS J. O'MALLEY (ret)

Of Counsel WINDSOR, CONNECTICUT 06095 DONALD}. DENEEN (1e)
VINCENT W OSWECK], R ANDREW G, MESSINA, JR.
MICHAEL P DENEEN TELEPRONE (860) 688-8505 (1940-2000)
L hlLl e o FAX (860) 688-4783
RICHARD A. VASSALLO
JAMES P WELSH

May 15, 2017

Paul M. Shapiro, Esq., Mayor
Town of Mansfield

4 South Eagleville Road

Manstield, Connecticut 06268-2599

Re: Appointment of Interim Town Manager

Dear Mayor Shapiro:

As you and the Council are aware, Town Manager Matthew Hart has submitted his resignation as
Town Manager, effective July 3, 2017. The Town Council may appoint an Interim Town

Manager pursuant to Chapter C501 (B)(2) of the Town of Mansfield Charter. This chapter
provides:

Upon the suspension, removal or resignation of the Town Manager, the Council may
appoint a temporary Manager, who shall be a qualified administrative officer of the
Town, to serve at the pleasure of the Council for not more than 90 days. The temporary

Manager shall have none of the powers of permanent appointment as are conferred upon
the Manager in § C503 of this article.

The above provision limits the term of appointment of an Interim Town Manager to “not more
than 90 days.” This provision does not limit the Town Council’s ability to re-appoint the same
individual as the Interim Town Manager for an additional term (not to exceed 90 days).

This provision limits the term of appointment, not the ability to re-appoint the same individual.
In construing the provisions of a charter, normal rules of statutory construction are employed.

The charter is the fountainhead of municipal powers. It originates and defines
the powers of govemment and the methods of governance . . . State ex rel.
Raslavsky v. Bonvouloir, 167 Conn. 357, 362, 355 A.2d 275 (1974). In the
construction of charters, ordinarily the rules of statutory construction are
applied. 2 McQuillin, Municipal Corporations (3d Ed. Rev.) 9.22, p. 685. In
arriving at the intention of the framers of the charter the whole and every part
of the instrument or enactment must be taken and compared together. In other
words, effect should be given, if possible, to every section, paragraph,
sentence, clause and word in the instrument and related laws. ‘The real
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intention when once accurately and indubitably ascertained, will prevail over
the literal sense of the terms. When the words used are explicit, they are to
govern, of course. If not, then recourse is had to the context, the occasion and
necessity of the provision, the mischief felt, and the remedy in view.” The
language employed must be given its plain and obvious meaning, and, if the
language is not ambiguous a court cannot arbitrarily add to or subtract from
the words employed. 2 McQuillin, loc. cit.; see Sillman v. Sillman, 168 Conn.
144, 148-49, 358 A.2d 150 (1975); International Business Machines
Corporation v. Brown, 167 Conn. 123, 133-34, 355 A.2d 236 (1974). A
charter of a city must be construed, if possible, so as reasonably to promote its
ultimate purpose. Connelly v. Bridgeport, 104 Conn. 238, 256, 132 A. 690
(1926). A charter must receive a reasonable construction and must be
examined in its entirety. Its parts must be reconciled and made operative so far
as possible. Garbaty v. Norwalk Jewish Center. Inc., 148 Conn. 376, 382, 171
A.2d 197 (1961); Cislo v. Shelton, 35 Conn.Sup. 645, 656, 405 A.2d 84
(1978).

With regard to the provisions of the Mansfield Charter, Chapter C501 specifically limit the
length of the term of appointment of an interim town manager. It does not limit the re-
appointment of an additional term of the same individual.

Other charters specifically limit the number of terms that an interim officer may be appointed.
See for example, Town of Enfield Charter Chapter IV, Section 2 “In the event of a termination of
the town manager by resignation, death or removal, the council may appoint an acting manager
to serve at the pleasure of the council for a period of ninety (90) days. If the position is not filled
at the expiration of this ninety (90) day period, the acting manager's term may be renewed for
one additional period not to exceed ninety (90) days.” Coventry’s Charter places no limit on the

time period that an individual may be appointed as Interim Town Manager. (See Charter Section
6-1).

Please feel free to contact me with any further questions.

,M”Vefw
/

S =

Kevin M. Deneen

KMD/llc
cc:  Mansfield Town Council
Matthew Hart, Town Manager
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Town of Mansfield, CT Page 1 of 2

Town of Mansfield, CT
Monday, May 15, 2017

Chapter C. Charter

Article V. The Town Manager and Administrative
Departments

§ C501. Appointment and removal of Town Manager.

A.  Appointment. The Town Council shall appoint for an indefinite term a Town Manager who shail be
the chief executive officer of the Town to serve at the pleasure of the Council and who shall be
chosen exclusively on the basis of executive and administrative qualifications, character, education,
training and experience. At the time of appointment, said Manager need not be a resident of the
Town or of the state of Connecticut, but the Town Manager shaii reside in the Town during tenure
of office. The Town Manager shall devote full working time to the duties of the office. The
compensation of the Town Manager shall be fixed by the Council and shalt not be decreased
except at the beginning of a fiscal year of the Town by a vote of the Council taken at feast one
month prior to that date.

B. Removal.

(1) The Town Manager may be removed by a majority vote of the entire membership of the
Councit as herein provided. At least 30 days before the proposed removal of the Manager, the
Council shall adopt a resolution stating its intention to remove the Town Manager and the
reasons therefor. A copy of the resolution shall be served on the Manager who may, within 10
days, demand a public hearing. In this event the Manager shall not be removed untii such
public hearing has been held. Upon the passage of such a resolution the Councii may suspend
said Town Manager from duty, provided that the salary of said Manager shall continue until
removal from office. Any action of the Council in removing the Town Manager shall be final.

(2) Upon the suspension, removal or resignation of the Town Manager, the Council may appoint
a temporary Manager, who shall be a qualified administrative officer of the Town, to serve at
the pleasure of the Council for not more than 9o days. The temporary Manager shall have
none of the powers of permanent appointment as are conferred upon the Manager in § C503
of this article.

§ C502. Duties of the Town Manager.

A, The Town Manager shall be responsible to the Council for the supervision, direction and
administration of all departments, agencies and offices.

B. The Town Manager shait:
(1) Ensure that all laws and ordinances governing the Town are faithfully executed.

(2) Make periodic reports to the Council.
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Town of Mansfield, CT Page 2 of 2

(3) Attend Council meetings with full right of participation in its discussions but without a right to
vote.

(4) Submit to the Town Council and make available to the public complete reports on the
finances and on the administrative activities of the Town as of the end of each fiscal year.

(5) Make recommendations to the Town Council concerning the affairs of the Town and facilitate
the work of the Town Council in developing policy.

(6) Keep the Council fully advised as to the financiai condition and anticipated future financial
needs of the Town.

(7) Prepare and submit to the Council an annual budget.

(8) Atthe time of an emergency or disaster, expend the necessary funds to assure the smooth
operation of Town business and the health, safety and well-being of the Town and its
residents, consistent with this Charter; see & C409.

(9) Assist the Council to develop long-term goals for the Town and strategies to implement such
goals.

(10) Encourage and provide staff support for regional and intergovernmental cooperation.

(1) Promote partnerships among Council, staff and citizens in developing public policy and
building asense of community.

(12) Exercise such powers and perform such other duties as may be required by ordinance or
resolution of the Council not inconsistent with this Charter.
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Town of Mansfield
Agenda Item Summary

To: Town Councll y ~ N
From:  John C. Carrington, Interim Town Manager /ﬂ“ %7*

CC: Robert L. Miller, Director of Health, Eastern Highland Health District
Date: September 29, 2020

Re: COVID-19 Update

Subject Matter/Background

Robert L. Miller, Director of Health, Eastern Highland Health District will provide the
Council with an update on COVID-19 in Mansfield.
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Town of Mansfield
Agenda Item Summary

To: Town Council
From:  Toni Moran, Mayor mgj‘”‘*——

CC: Terry Berthelot, Personnel Committee Chair
Date: September 29, 2020
Re: Appointment of Town Manager

Subject Matter/Background

After former Town Manager Derrik Kennedy resigned on July 17, 2019, the Town
Council took three critical steps. First, the Town hired a contractor to conduct an
investigation on what went wrong with the process with the former manager and how to
fix it. Second, after the full Council conducted and approved a formal search process,
the firm of The Executive Suite was appointed on January 27, 2020 and retained as the
Town’s search consultant. Third, on February 27, 2020 the Council constituted itself as
the Personnel Search Committee allowing the Council to proceed with the search and
protect the confidentiality of the candidates and the process.

Mr. Warren Rutherford of The Executive Suite worked with the Town to advertise the
position, recruit and do initial screening of candidates. The Search Committee
conducted final screening, interviews, and selection with Mr. Rutherford’s support and
with the input of the Department Head team who also interviewed the finalist.
Ultimately, the Search Committee interviewed three candidates, and selected one.

We need to thank a number of people for their great contributions during this search
process and to the transition. First, to all town staff for their cooperation and support -
especially to John Carrington for his leadership as Interim Town Manager. Special
thanks is due to the Town’s department head team for their valuable and important
feedback. Finally, we are grateful for the competence and professionalism of our
search consultant, Warren Rutherford.

Recommendation

At the conclusion of our thorough executive search process, the Personnel Search
Committee selected Ryan Aylesworth as the preferred candidate for the position of
Town Manager. Currently the Town Manager in Enfield, NH, Mr. Aylesworth comes to
us with a wealth of experience in municipal management in a variety of roles. Prior to
his service in Enfield, he served as Town Administrator in Hinsdale, MA, District
Executive of Western Massachusetts Council of the Boy Scouts of America,
Conservation Agent in Richmond, MA, President and CEO of Audubon International,
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Research Associate & PhD Candidate, Department of Forest Resources, University of
Minnesota and an Intergovernmental Affairs Liaison, US Fish and Wildlife Service. Mr.
Aylesworth’s experience as well as his integrity and work ethic are qualities that will
make him a good fit for our community.

A formal contract between the Town and Mr. Aylesworth has been negotiated and is
presented to the Council for its approval tonight. It is for an initial term of three years
and seven months. This agreement is similar in most respects to the contracts between
the Town and former Town Managers Matt Hart and Derrik Kennedy.

This agreement was approved by the Town Attorney and the proposed budget for Fiscal
Year 2021 contains funds for both Mr. Aylesworth’s salary and the automobile
allowance.

Here are some of the highlights of the agreement:

e First year salary of $163,000

e Health and Disability benefits, sick, holiday and personal leave, and Municipal
Employees Retirement System (MERS) contributions shall be the same as other
non-bargaining unit employees.

e A car allowance of $5000 annually

e Athree year and 7 month contract, with a first evaluation after 6 months, and
annually thereafter.

e A severance payment of 6 months’ salary, which will increase at the rate of one
month a year up to a maximum of 12 months payable only when the Council
requests that the Town Manager resign without grounds for termination for cause
or the Town violates a provision of the contract.

e Residence in Mansfield within a reasonable time is required. At the time of the
move, and upon receiving documentation of moving costs, the town agrees to
pay a sum that shall not exceed $10,000.

e Support for professional development, including achieving certification.

Recommendation
It is our recommendation that the following resolution and motion be approved:

Resolved, to appoint Ryan Aylesworth to the position of Town Manager effective
December 1, 2020,

and

Move, effective September 29, 2020, to authorize the Mayor to sign the attached Town
Manager Employment Agreement with Ryan Aylesworth, which shall commence on
December 1, 2020.

Attachments
1) R. Aylesworth cover letter and résumé
2) Town of Mansfield Town Manager Employment Agreement 2020
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Ryan J. Aylesworth

May 2, 2020

Town Council

Town of Mansfield

4 S Eagleville Rd

Storrs Mansfield, CT 06268-2574

Dear Members of the Town Council:
It is with great enthusiasm that I request consideration for the Town Manager position in Mansfield, CT.

At present, I serve as the Town Manager in Enfield, NH. Enfield is a community of just under 5,000
permanent residents located in the Upper Valley Region. As it possesses multiple lakes, public lands, and
other natural assets, Enfield’s population increases substantially with the inflow of seasonal residents
from late-spring through the early-fall months. Enfield borders the communities of Lebanon and Hanover
which are home to Dartmouth-Hitchcock Medical Center and Dartmouth College, respectively. In this
capacity, I serve as the Chief Executive Officer for the Town, which entails managing the day-to-day
operations of the municipality, working closely with the Board of Selectmen and other local officials on
strategic initiatives, supervising department heads, acting as chief of human resources, overseeing
development and execution of the annual operating budget (approximately $18 million in 2019, including
school and county payments) and capital plan, serving as the staff lead on matters pertaining to long-term
planning, promoting community and economic development, pursuing grant opportunities, and providing
oversight of emergency management operations. My ability to effectively lead during challenging and
uncertain times has perhaps been best exemplified during the local response to the COVID-19 pandemic.

3

I wish to emphasize that my tenure as the Town Manager in Enfield has been very successful and I am
happy in my current position. I have consistently received highly favorable reviews from the Board of
Selectmen, other local officials, and members of the community regarding the progress that I have helped
facilitate over the past three years on many fronts (i.e., improvements in municipal finances, strategic
planning, parkland acquisition, personnel management, infrastructure, etc.). However, the Town Manager
position in Mansfield is a highly desirable professional opportunity for a wide range of reasons. My wife
and | have long thought of Mansfield as an ideal area for us to relocate and raise our children given the
presence of a world-renowned university, high-performing public school system, vibrant business district,
access to natural and cultural resources, rural beauty, ease of access to Hartford and major population
centers (Boston, MA; New York, NY), proximity to family members, and other factors.

Prior to serving as the Town Manager in Enfield, I was the Town Administrator in Hinsdale,
Massachusetts. Hinsdale is 2 community of roughly 2,000 residents with an annual operating budget of
approximately $6 million. I was the Town’s first ever Town Administrator, and was successful in helping
to establish this new full-time position during a tumultuous time, which included dramatically improving
the Town’s financial condition (both in terms of operating budget formulation and rebuilding depleted
reserves), ensuring the Town came into compliance with a wide range of state regulations, obtaining over
$600,000 in external grants for important infrastructure projects, and playing a leading role in developing
the community’s first ever long range plan. In this role I worked closely with the leadership of the
Berkshire Regional Planning Commission and gained exposure to a wide range of county-wide initiatives.

Before transitioning to a career in local government, I served as the Executive Director (later President &

CEO) of Audubon International (Al). Al is a 501(c)(3) not-for-profit organization with a roughly $1
million annual operating budget that delivers environmental education and certification programs to
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Ryan Aylesworth cover letter (Town Manager, Mansfield, CT) 2

organizations and communities across the world. In this role, I oversaw and guided the strategic direction
and overall operations of Al, including the growth and development of all programs, fundraising
initiatives, development and execution of annual budgets and business plans, communications and
outreach, personnel management, financial portfolios, and the acquisition/disposal of real property.

Prior to joining Al I served as the Intergovernmental Affairs Liaison (IAL) with the External Affairs
program in the Midwest Region of the U.S. Fish and Wildlife Service (FWS). As IAL, I performed a
number of roles for the agency. One of the primary responsibilities of the position was overseeing all
government affairs activities for the FWS’ eight-state Midwest Region. This included acting as a trusted
surrogate for FWS leadership and facilitating the agency’s communications with the Midwest Region’s
congressional delegation, relevant congressional committees, and the eight governors and state
legislatures on a wide range of critical, sensitive, and important programs and activities. As 1AL, I
advanced FWS’ policy priorities and helped the agency secure millions of dollars in federal funding for
essential programs and projects. Success in this role necessitated strategically developing relationships
with lawmakers, congressional committees, senior legislative aides, and many other key stakeholders.

[ am an effective leader and manager with a track record of effective stakeholder engagement. I deeply
value diversity in all its forms. I possess strong communication skills, and understand the need to develop
partnerships to achieve ambitious goals. I have professional experience in public policy, budgeting,
organizational development, personnel management, technical and persuasive writing, interpersonal and
mass communications (including social media), land use planning, stakeholder engagement, grant writing,
strategic planning, and program evaluation. I am proficient at building high-functioning teams, am adept
at conflict management, and possess a genuine passion for diverse viewpoints and building consensus
under even the most challenging circumstances. Finally, I am committed to ongoing personal professional
growth and development, as evidenced by my enrollment in the ICMA’s Emerging Leaders Development
Program and commitment to become an ICMA Credentialed Manager ICMA-CM).

As Town Manager, I would advocate for collaborative problem-solving. This would entail working
closely with the Town Council, other local officials, municipal department heads and staff, and of course
residents of the community. It would further involve engaging administrators with Mansfield School
District, state and federal elected officials, leadership of the University of Connecticut, Windham Region
Chamber of Commerce, Connecticut Conference of Municipalities, as well as a wide range of other
pertinent actors in other organizations and constituencies, to ensure that the programs and services the
Town delivers are thoughtfully tailored to the community’s needs and integrated — as appropriate — with
efforts being advanced by neighboring communities in the region. Municipalities everywhere face myriad
challenges (i.e., escalating operating and capital costs, rising cost of housing, the need to promote
responsible economic development while adhering to sound land use planning principles, enabling senior
citizens to age in place, etc.) that cannot be effectively addressed if organizations operate in “silos.”

I genuinely believe that my professional background and skillset will enable me to help lead and manage
Mansfield in a manner that aligns effectively with the values and priorities of the Town Council.

[ appreciate your consideration for the position of Town Manager. Please do not hesitate to contact me so
that we can further discuss what I would bring to the Town of Mansfield.

J O

Ryan J. Aylesworth

Enclosed: Resume/CV (Professional References Available Upon Request)

Page 66 of 179



Ryan J. Aylesworth

Career Objective: To be an effective and innovative leader by: (1) advancing policies and programs that
promote community sustainability; (2) promoting collaboration and stakeholder engagement as essential
tools for articulating a shared vision and addressing complex social, economic, environmental issues; (3)
cultivating robust external support networks that help provide the resources needed to pursue ambitious
goals; (4) managing an organization in way that promotes trust and enthusiasm for the work being done (5)
cultivating and expanding my own professional leadership and management skills.

Recent Work Experience

Town Manager, Town of Enfield, New Hampshire, 7/2017-present

Serves as the Chief Executive Officer for the Town.

Directly responsible to the Select Board for managing staff and administration of all town affairs not
specifically reserved for another elected body.

Supervises department heads toward the achievement of common goals for the town.

Ensures efficient administration of all departments, commissions, boards and officers, under the
jurisdiction of the Select Board.

Oversees town-wide procurement and executed contacts on behalf of the Town.

Guides long-term/strategic planning efforts.

Prepares annual operating budget ($18 million, including schools) and capital improvement plan.
Oversees the town’s human resource administration and serves as hiring/appointing authority for
municipal department heads and other employees.

Plays an active leadership role in community and economic development.

Represents the town on a variety of multi-community committees and working groups (including
serving as the Vice Chair of the Upper Valley Lake Sunapee Regional Planning Commission).
Serves as the staff lead on the development of grant requests and administers grants received.
Oversees the development of the town’s annual report.

Serves as the primary liaison between the Town of Enfield and pertinent federal, state and regional
government agencies.

Serves as the primary spokesperson for the Town with the media and other stakeholder groups.

Town Administrator, Town of Hinsdale, Massachusetts, 11/2015-7/2017

Served as the Chief Administrator Officer and Chief Procurement Officer for the Town.

Directly responsible to the Select Board for managing staff and administration of all town affairs not
specifically reserved for another elected body.

Supervised department heads toward the achievement of common goals for the town.

Ensured efficient administration of all departments, commissions, boards and officers, under the
jurisdiction of the Select Board.

Guided all long-term planning efforts (including the initiation of a 10-year “Vision Plan™).
Prepared annual operating budget ($6 million, including schools) and capital improvement plan.
Oversaw the town’s human resource administration and made recommendations to the Select Board
regarding the appointment of employees.

Represented the town on a variety of multi-community committees and working groups.

Served as the lead on developing grant requests and administered grants received (over $600,000).
Oversaw the development of the town’s annual report.

Served as the primary liaison between the Town of Hinsdale and pertinent federal, state and regional
government agencies.

Served as the primary spokesperson for the Town with the media and other stakeholder groups.
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District Executive, Western Massachusetts Council of the Boy Scouts of America (BSA), 10/2014-11/2015

e Responsible for the planning, implementation, and evaluation of all aspects of BSA programs in
Berkshire County and portions of two other counties in western Massachusetts.

e Served as professional staff lead for achieving fundraising, membership recruitment, unit
development, volunteer training, and environmental sustainability goals.

¢ Provided leadership and guidance to all operations of the District Committee and a wide range of
other volunteer-executed programs and activities.

e Served on the Conservation Committee for the Council and provide guidance to the organization on
ways it can make its programs and activities more environmentally-responsible.

Conservation Agent, Conservation Commission, Town of Richmond (MA), 10/2014-11/2015

e Served as liaison between the Commission and other municipal personnel and departments.

e Served as liaison between the Town and the Massachusetts Department of Environmental Protection.
e Served as the Chairperson of the Town of Richmond’s Open Space Advisory Committee, and play a
leading role in developing the community’s first comprehensive Open Space & Recreation Plan.

e Assisted the Commission in administering and enforcement the Wetlands Protection Act, Berkshire
Scenic Mountain Act, and Town of Richmond Wetlands By-law.

e Conducted field inspections and served as the primary POC for applicants during the review process

e Oversaw preparation of the Town’s Open Space and Recreation Plan (in development).

e Oversaw management of conservation land owned/administered by the Town.

e Served as an informational resource on community open space, environmental regulations,
watershed management, federal flood information, and grant opportunities.

e Processed all applicable regulatory forms (i.e., Requests for Determination of Applicability, Notices
of Intent, etc.) and supplemental documentation.

e Worked closely with the Berkshire Regional Planning Commission on the development of a county-
wide consortium of local conservation commissions.

President &CEO (formerly Executive Director), Audubon International (41), 6/2012-6/2014

e Served as the chief executive for Al, a 501(c)(3) not-for-profit organization that delivers a wide
range of environmental education and certification programs in the U.S. and 36 foreign countries.

e Responsible for supervising and guiding the strategic direction and overall operations of Al,
including the growth and development of all programs, fundraising initiatives, budgets and business
plans, outreach and communications, personnel management, management of the organization’s
investment portfolios, and the acquisition and disposal of real property.

e Provided strategic direction and supervised implementation of the Audubon Cooperative Sanctuary
Program (ACSP), the ACSP for Golf Courses, the Audubon Signature Program, the Audubon
Classic Program, the Green Lodging Program, and the Sustainable Communities Program.

e Initiated the development of a new program, the Audubon International Certified Environmental
Professional (AICEP) Program, and established first-year program growth goals and related
marketing strategies for the AICEP program.

e Led the development of a 4-Year Action Plan and comprehensive business strategy.

e Worked with BOD and staff to establish annual and multi-year goals, SMART objectives, detailed
strategies, and indicators that would be used to measure progress toward stated goals and objectives.

e Employed principles of adaptive management to ensure that all programs, services and activities
were evaluated for efficacy on an ongoing basis.

e Conceived of and oversaw the development of a new custom-built membership database, content
management system, and online certification platform that will revolutionize the way Al programs
are administered by substantially increasing efficiencies and the quality of end user experience.

e Assumed primary responsibility for the hiring and termination of employees, and performed annual
performance reviews with all personnel to increase individual and group accountability for results.
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e Served as the primary spokesperson for the organization when engaging key stakeholder groups and
led the establishment of many new partnerships with organizations that will advance the
organization’s strategic interests and help it meet its mission.

¢ Oversaw preparation and execution of a roughly $1 million annual operating budget that supported
the core programs and special strategic initiatives of the organization.

e Served as primary liaison with AI’s portfolio management firm and worked closely with the BOD
Treasurer to ensure maximum performance of the organization’s roughly $2 million endowment.

¢ Initiated and guided the purchase of an 11,000 square foot commercial office building and oversaw
the relocation of the organization’s headquarters to this space.

e Served as the lead on the organization’s acquisition and sale of over $1 million in real estate assets.

Research Associate & PhD Candidate, Dept. of Forest Resources, Univ. of MN, 6/2007-6/2012

e Designed, secured competitive funding for, implemented and reported on an in-depth qualitative
research study examining the role of interagency collaboration and the efficacy of institutional
arrangements governing natural resources in the Mississippi River Basin (MRB).

e Research explored the role and importance of various policy dimensions and factors influencing
interagency collaboration.

e Research is intended to inform practice and generate findings of applied value to decision-makers,
natural resource managers, agriculture and energy producers, recreationists, and other stakeholders in
the MRB while adding to the literature on collaboration, ecosystem governance, public policy and
organizational development.

e Project deliverables included developing a comprehensive technical report (300+ pp.) prepared for
The McKnight Foundation (project funder).

Intergovernmental Affairs Liaison, Div. of External Affairs, US Fish and Wildlife Service, 5/2008-1/2012

e Responsible for managing a government affairs program for the U.S. Fish and Wildlife Service’s
(FWS) Midwest Region.

e Reported to the Assistant Regional Director for External Affairs and coordinated with the FWS’
Office of Congressional and Legislative Affairs (CLA) in Washington, D.C.

e Coordinated all FWS congressional affairs activities in the region and played a key role in advancing
the FWS’ policy priorities and helping the agency secure federal funding for programs and projects.

e Facilitated FWS communications with offices of the Midwest congressional delegation, relevant
congressional committees, and the eight governors and state legislatures.

e Advised members of FWS’ regional and national leadership team on pending legislation, upcoming
congressional committee hearings, and agency legislative priorities.

e Led regional participation in drafting and reviewing congressional testimony, reports, legislation and
other issues referred by the Department of the Interior and Office of Management and Budget.

e Coordinated and drafted strategic congressional outreach materials.

* Ensured that congressional offices received timely information on critical, sensitive, and important
programs, activities, and policies (i.e., official Administration positions on legislative proposals).

e Represented USFWS on the Midwest Natural Resources Group (MNRG), Asian Carp Regional
Coordinating Committee (ACRCC), and other regional interagency groups as assigned.

e Developed criteria and standards (output- and outcome-based) to evaluate efficacy of congressional
affairs and public outreach activities being conducted by USFWS in the Midwest Region.

Graduate Research Assistant, Dept. of Forest Resources, Univ. of Minnesota, 8/2007-5/2008

e Acted as lead researcher on a project that analyzed and described state environmental review laws
and associated permitting processes by reviewing a select number of forest products processing
facilities and metallic mining operations that were recently permitted, and contrasting the policies
and processes carried out in select states to those in place in Minnesota.

e Final report (209 pp.) prepared for the Minnesota Pollution Control Agency included an in-depth
case study analysis and provided a series of key findings based on qualitative data collected via
policy document review, one-on-one interviews with agency staff, and focus groups.
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Fish & Wildlife Biologist, ACJV & WSFR Program, US Fish and Wildlife Service, 5/2006-5/2007

e Reviewed state wildlife action plans (SWAPs) and recorded information pertaining to conservation
actions, ongoing monitoring programs, and proposed research, monitoring, and survey efforts
specific to migratory birds in the Atlantic Flyway.

e Participated in the development of a centralized database for biological, regulatory, and resource
management information pertaining to bird conservation in the Atlantic Flyway.

e Researched current partnerships, programs, legislation, and initiatives targeting migratory birds in
the Atlantic Flyway, and provided analysis and recommendations regarding new approaches to
regional monitoring and collaboration that can improve the efficacy of migratory bird conservation.

e Conducted analysis of state wildlife actions plans (SWAP) submitted by the states in order to receive
State Wildlife Grant (SWG) funding.

e Reviewed each SWAP for information related to the habitat classification system(s) and proposed
biological and performance monitoring actions.

e Analyzed monitoring programs proposed in each plan so as to identify opportunities for interstate
coordination of species/habitat monitoring.

e Responded to information requests regarding projects that are eligible for federal funding,

e Designed and administered a survey to state fish and wildlife agencies in the northeast region in an
attempt to collect further information on each state’s biological and performance monitoring efforts.

e Constructed a relational database to be used for future storage of data and information related to
species of greatest conservation need (SGCN).

Education
THE UNIVERSITY OF MINNESOTA TWIN CITIES Saint Paul, MN
Doctor of Philosophy in Natural Resource Science & Management, GPA = 4.0, (ABD, 2012)
Dissertation Topic: Collaboration and Environmental Governance in the Mississippi River Basin
Area of Focus: Interagency Collaboration, Environmental Policy and Governance

THE UNIVERSITY OF MASSACHUSETTS AMHERST Ambherst, MA
Master of Public Policy & Administration, GPA > 3.9, 2007
Area of Focus: U.S. Government, Public Management, Environmental Policy

CORNELL UNIVERSITY [thaca, NY
Bachelor of Science in Natural Resource Management, GPA > 3.4, 2005

Competitive Funding Obtained
e USDA Rural Development, Mun. Water & Sewer System Improvements - $3.8 million (in-process)
e Assistance to Firefighters Grant Program, Fire-Rescue Pumper Acquisition - $600,000 (in-process)
e NH DHR, Moose Plate Grant Program, Historic Building Restoration - $20,000
e Byrne Foundation, Firefighting Operations Planning and Equipment Upgrades - $40,000
e Byrne Foundation, Capital Improvements to. Mascoma Lakeside Park (MLP) Property - $50,000
e Northern Border Regional Commission, Capital Improvements to MLP Property - $135,000
e Byrne Foundation, Acquisition of MLP Property - $75,000
e NH DES, Wastewater Treatment Planning Grant - $75,000
e NH DES, Water Asset Management Planning Grant - $16,500
e NH DES, Wastewater Asset Management Planning Grant - $30,000
e MA DOER Green Communities Program, Green Community designation - $140,000
e MA EOFEA, Dam and Seawall Repair or Removal Program - $250,000
e MA DOT, Complete Streets Construction Grant - $400,000
e MA DOT, Complete Streets Technical Assistance Grant - $30,000
e  Federal Emergency Management Agency (FEMA), Assistance to Firefighters Grant - $43,000
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e MA DOR Division of Local Services, Community Compact Grant for Information Tech - $22,000

* MA DOR Division of Local Services, Community Compact Grant for Municipal Budgeting - $15,000
* MA DOR Division of Local Services, Community Compact Grant for Master Planning - $15,000

e MA Division of Conservation Services, Conservation Assistance for Small Communities - $13,000

e NYS Department of Environmental Conservation, Conservation Catalyst Grant - $35,000

e Toro Foundation, Sustainable Communities Grant - $16,000

e United States Golf Association (USGA), Case Study Development Grant - $25,000

e NYS Department of Environmental Conservation, Stewardship Grant - $10,000

e USGA, Audubon Cooperative Sanctuary Program Administration Grant - $37,500

Community Service/Organizational Memberships
e Vice Chair, Upper Valley Lake Sunapee Regional Planning Commission (UVLSRPC), 2018-presemt
e Member, Municipal Managers Association of New Hampshire, 2017-present
e Member, International City & Managers Association (ICMA), 2016-present
¢ Member, Massachusetts Municipal Managers Association (MMMA), 2015-2017
e Member, Berkshire Area Municipal Managers Association, 2015-2017
e Chairperson, Town of Richmond (MA) Open Space Advisory Committee, 2015-2017
e Commissioner, Town of Richmond (MA) Conservation Commission, 2014-2017
e Commissioner, Town of Lee (MA) Conservation Commission, 2012-2013
e Member, Watershed Advisory Commission (Ramsey-Wash. Metro Watershed Dist.), 2009-201 1

Special Skills and Training

e Currently completing ICMA Emerging Leaders Development Program

e Completed ICMA continuing education training in local budgeting

e Completed the 6-week Supervisory Leadership Development Program (SLDP) offered by the
University of Massachusetts in partnership with the Massachusetts Municipal Personnel Assoc.

e Completed a 2.5-day (20-hour) training in executive leadership (AHC Corporate Affiliates Program)

e Completed a 4.5-day (36-hour) congressional operations course on Capitol Hill (USFWS)

e National Incident Management System (NIMS) certification (ICS 100, IS 700)

e Experience in government and nonprofit sector budget formulation and fiscal management

e Experience in executive leadership and personnel management

e Experience collaborating effectively with governing bodies

e Proficient at writing and administering grants (federal, state, private/foundation)

e In-depth knowledge of public policy and related organizations and institutional structures

e In-depth knowledge of federal- and state-level budgeting processes

e In-depth knowledge of environmental policy, planning, and resource conservation practices

e Skilled and experienced in partnership development, collaboration and conflict resolution

e Skilled and experienced in interpersonal communication and public speaking

e Skilled and experienced in policy analysis and program evaluation

e Skilled and experienced in technical and persuasive writing

e Experience building relationships with lawmakers to grow legislative support for new policy/funding

e Experience with strategic planning and adaptive management

e Proficient in qualitative and quantitative research methods

e Computer proficiency: Microsoft Office suite, Accufund (Fund Accounting), BMSI (Fund
Accounting), Avitar (Assessing and Property Tax Modules), GIS, Virtual Towns & Schools web
publishing, Weebly web publishing, social media (Facebook, Twitter, etc.), internet-based research

Hobbies and Interests
Fly fishing, hiking, camping, cooking, creative writing, college athletics, and rural culture & heritage.
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TOWN OF MANSFIELD

TOWN MANAGER
EMPLOYMENT AGREEMENT 2020
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TOWN MANAGER EMPLOYMENT AGREEMENT
BETWEEN
THE TOWN OF MANSFIELD, CONNECTICUT
AND
RYAN J. AYLESWORTH

Introduction

This Agreement, made and entered into this 29t day of September 2020, by and between the
Town of Mansfield a municipal corporation having its territorial limits within the County of
Tolland and State of Connecticut, (hereinafter called "Employer") and Ryan J. Aylesworth,
(hereinafter called "Employee") a professional in public management who, as a member of the
International City/County Management Association, is subject to said association's Code of
Ethics, both of whom agree as follows:

Section 1: Term

Subject to Article V, Section C501 of the Charter of the Town of Mansfield, and Section 9 of this
Agreement, the term of this Agreement shall be for an initial period from December 1, 2020,
until June 30, 2024. Thereafter, this Agreement shall automatically be renewed on June 30,
2024 for a term of three (3) years unless notice that the Agreement shall terminate is given by
one or both of the parties at least three (3) months before the expiration date. In the event the
Agreement is not renewed, all compensation, benefits and requirements of the Agreement
shall remain in effect until a new agreement is reached or Employee is terminated pursuant to
Section 9 or resigns pursuant to Section 11 of this Agreement.

Section 2: Duties and Authority

Employer agrees to employ Employee as Town Manager to perform the functions and duties of
such position specified in the Charter and Ordinances of the Town of Mansfield and the
Statutes of the State of Connecticut and to perform other legally permissible duties and
functions delegated by its Town Council, and Employee agrees to accept such responsibility.

Section 3: Base Salary

Employer agrees to pay Employee an annual base salary of one hundred sixty-three thousand
dollars (5163,000.00) in installments at the same frequency that other management employees
of the Employer are paid. On July 1, 2021, Employee will be eligible for an increase in
compensation equal to that provided, if any, to other management staff based on performance,
pursuant to Section 12 hereof. Employer shall annually give consideration to an increase in
Employee's compensation based on performance, pursuant to Section 12 hereof.

3|Page
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Section 4: Health, Disability, and Life Insurance Benefits

A. Medical Benefits. Employer agrees to furnish comprehensive medical benefits for Employee
and his dependents equal to those which are provided to all other nonbargaining unit
employees of the Town of Mansfield and to indemnify the cost thereof in the form of insurance
premiums or otherwise in the same proportionate share as Employer pays for the other non-
bargaining unit employees of the Town of Mansfield.

B. Payment in Lieu of Health Insurance. This program is designed for nonbargaining unit
employees who currently have dual health insurance coverage or who have the ability to
acquire health insurance from an employer not participating in the Town of Mansfield health
insurance program. To enroll in this program, the Employee must complete the “Waiver of
Insurance Agreement” annually and provide documentation coverage from their spouse or
another source. The Employee can enroll at the time of hire, throughout the work year when a
plan outside the Town of Mansfield insurance program becomes available, or when a change in
work status necessitates eligibility in the plans.

C. Dental Benefits. Employer agrees to furnish dental care benefits for Employee and his
dependents equal to those which are provided to all other non-bargaining unit employees of
the Town of Mansfield and to indemnify the cost thereof in the form of insurance premiums or
otherwise in the same proportionate share as Employer pays for the other non-bargaining unit
employees of the Town of Mansfield.

D. Short Term Disability Insurance. Employer agrees to furnish and to make required premium
payments for short term disability insurance coverage for Employee that has the same terms
and conditions as apply to other non-bargaining unit employees of the Town of Mansfield,
provided Employee shall be entitled to receive thereunder the full amount of his current net
salary, otherwise Employer shall pay any difference between the principal amount of insurance
and Employee's current net salary.

E. Long Term Disability Insurance. Employer agrees to furnish and to make required premium
payments for long term disability insurance coverage for Employee that has the same terms
and conditions as apply to other non-bargaining unit employees of the Town of Mansfield.

F. Life/AD&D Insurance. Employer shall pay the amount of premiums for term life/accidental
death and dismemberment insurance in the amount of two (2) times Employee's annual base
salary, including all increases in the base salary during the life of this Agreement. Employee
shall name the beneficiary of such insurance.

G. Flexible Benefit Plans. This program is provided for those nonbargaining unit employees who
are eligible to participate in the Town’s Flexible Benefits Plan, established in accordance with
Federal and State regulations. The Employee may elect to participate in the medical and/or
dependent care flexible spending account programs. The Employee’s contributions shall be
made on a pre-tax basis through payroll deduction.
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Section 5: Leave

A. Vacation Leave. Employee shall earn four weeks (20 workdays) of vacation time per year to
be accrued monthly. At the start of this Agreement and for the first seven (7) months of this
Agreement the Employee will be provided an advance of 11.67 workdays of vacation. Each
Agreement year the Employee will accrue 1.67 at the end of each month. In the event that
Employee does not use all the vacation time for which he has been credited in a given year, he
may accrue the unused vacation time of that year up to a total accrual not to exceed thirty (30)
days of vacation time earned during all years of his employment as Town Manager. At the time
of his separation or retirement from service with the Town of Mansfield, Employee will be
entitled to compensation for the balance of his accrued, unused vacation time at the pro-rata
of his salary then in effect. Employee shall have the option of taking such compensation as: 1) a
cash payment; or 2) separation leave. In the event of Employee's death, Employer will pay
Employee's estate the amount of compensation for accrued, un-used vacation time to which
Employee would have been entitled as if he had separated or retired as previously stated.

B. Sick Leave. Employee shall accrue sick leave on an annual basis at the highest rate provided
to other non-bargaining unit employees. Policies regarding limitations on the use and accrual of
sick leave that apply to non-bargaining unit employees of the Town of Mansfield shall apply to
Employee.

C. Military Reserve Leave. Employee shall be entitled to military reserve leave time pursuant to
state law and Town of Mansfield policy.

D. Holiday Leave. Employee shall be entitled to the same holidays as other non-bargaining unit
employees of the Town of Mansfield which, at the execution of this Agreement, are thirteen
(13) days per annum.

E. Personal Leave. Employee shall be entitled to the same personal leave as other
nonbargaining unit employees of the Town of Mansfield which, at the execution of this
Agreement, is three (3) days per annum. The eligibility and conditions that apply to personal
leave for nonbargaining unit employees shall apply to that of Employee.

Section 6: Automobile Allowance:

Employee's duties require extensive use of an automobile. Employee is responsible for
providing a personal vehicle that he may use for Town of Mansfield business when necessary.
Employee is responsible for purchasing liability, property, and comprehensive insurance for his
vehicle. Effective December 1, 2020, in addition to his Base Salary, Employer will pay Employee
a sum of five thousand ($5,000) per year in equal monthly installments as reimbursement for
the costs of operating, maintaining and insuring his personal vehicle related to its use for Town
business. Employee shall be eligible for reimbursement of other travel related costs (tolls,
parking, etc.) related to the use of his personal vehicle for business performed for Employer.
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Section 7: Retirement

A Retirement Eligibility. Employee shall be eligible for retirement under the terms that apply to
other non-bargaining unit employees of the Town of Mansfield in effect at the time Employee
applies for such retirement.

B. MERS. Employer agrees to enroll Employee in the State of Connecticut Municipal Employees
Retirement System (MERS) and to make all appropriate contributions required by the State of
Connecticut, provided Employee shall contribute to Employer through payroll deductions three
and one-quarter percent (3.25%) of his base salary, or such amount required by state law in the
event the employee contribution is changed, to defray the cost of MERS charges to Employer.

C. Post-Retirement Health Care and Life Insurance. Upon retirement, Employee will be entitled
to enrollment in and be a beneficiary of Employer's benefit plans that provide post-retirement
medical, dental and life insurance coverage for Employer's nonbargaining unit employees and
their dependents. Employee will make contributions to such plans at the rate or in the amount
that, from time to time, are set for all other nonbargaining unit employees of the Town of
Mansfield. In the event Employee predeceases his spouse after he has attained retirement,
Employee's spouse shall be entitled to succeed him as an enrolled beneficiary of Employer's
medical, dental and life insurance plans provided she makes premium contributions
commensurate with current rates or amounts in effect for non-bargaining unit employees of
the Town of Mansfield.

Section 8: Professional Support

A. Dues and Subscriptions. Employer agrees to budget for and to pay for professional dues and
subscriptions of Employee necessary for continuation and full participation in national, regional
and state associations and organizations necessary and desirable for Employee's continued
professional participation, growth, and advancement, and for the good of Employer.

B. Professional and Official Travel. Employer agrees to budget for and to pay for transportation,
registration and subsistence expenses of Employee for professional and official travel,
meetings, conferences and occasions to adequately continue the professional development of
Employee and to pursue necessary official functions for Employer, including but not limited to
the ICMA Annual Conference, meetings of the Connecticut Conference of Municipalities, and
such other national, regional, state, and local governmental groups and committees in which
Employee may serve as a member.

C. Continuing Education. Employer also agrees to budget for and to pay for registration, tuition,
travel and subsistence expenses of Employee for short courses, institutes, and seminars that
are necessary for the Employee's professional knowledge and development and for the good of
the Employer, including Employee agreement to achieve ICMA-CM status within the initial term
of the agreement.
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D. Local Organizations. Employer shall pay for the reasonable membership fees and/or dues to
enable Employee to be a member in such local civic organizations as Employer shall determine
that membership by Employee is of value to the Town of Mansfield.

Section 9: Termination
For the purpose of this agreement, termination shall occur when:

1) The Town Council votes to remove Employee in the manner set forth in Article V, Section
501 B of the Charter of the Town of Mansfield.

2) If, pursuant to Chapter 99 of the Connecticut General Statutes, as amended, any provision
of the Charter of the Town of Mansfield is revised to diminish the role, powers, duties,
authority, or responsibilities of Employee's position to the extent that the form of
government of the Town of Mansfield is substantially changed, Employee shall have the
right to declare that any such amendment constitutes termination.

3) In the absence of stringent fiscal conditions which force Employer to reduce the
compensation of all non-bargaining unit employees on average by a like percentage, a
reduction in the base salary, compensation or any other financial benefit of Employee shall
constitute a breach of this Agreement and Employee will have a right to declare a
termination.

4) If Employee resigns following a proposal to accept resignation, whether formal or informal,
by Employer as representative of the majority of the Town Council desiring Employee to
resign, then Employee will have a right to declare a termination as of the date of the
suggestion.

Section 10: Severance

Severance shall be paid to Employee when employment is terminated as defined in Section 9. If
Employee is terminated:

1) Employer shall provide a minimum severance payment equal to six (6) months of salary at
then current rate of pay if Employee is terminated during the first year of this Agreement.
For each year of service thereafter, the severance payment shall be increased by one (1)
month for each year of additional service to a maximum of twelve (12) months of salary at
the then current rate of pay. Severance shall be paid in a lump sum unless otherwise
mutually agreed by Employer and Employee.

2) Employee shall also be compensated for all accrued leave as defined in Section 5 of this
Agreement.
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3) Employer shall continue to pay the Employer's share of the cost to continue the following
benefits , for the period equal to the severance period as set forth above or Employee's
employment with a different employer with substantially similar health and dental
insurance plans, whichever comes first:

a) Medical Benefits for the employee and his dependents as provided in Section 4A.
b) Dental Benefits for the employee and his dependents as provided in Section 4B.
c) Long Term Disability Insurance as provided in Section 4C.

d) Short Term Disability Insurance as provided in Section 4D.

e) Life/AD&D Insurance as provided in Section 4E.

4) Out placement services, should the employee desire them, in an amount not to exceed ten
thousand dollars (510,000).

If Employee is terminated because of a conviction of a felony, then Employer shall not be
obligated to pay severance under this section.

Section 11: Resignation

In the event that Employee voluntarily resigns his position with Employer, Employee shall
provide a minimum of thirty (30) days' notice unless the parties agree otherwise.

Section 12: Performance Evaluation

Employer shall review the performance of Employee six months after the commencement of
Employee's service to the Town and then on an annual basis thereafter subject to a process,
form, criteria, and format for the evaluation which shall be mutually agreed upon by Employer
and Employee. Employer's evaluation process shall, at a minimum, include: 1) preparation of a
preliminary evaluation, 2) meeting with Employee to discuss the evaluation, and 3)
presentation to Employee of a written summary of the evaluation results within thirty (30) days
of the evaluation meeting.

Section 13: Hours of Work
It is recognized that Employee must devote a great deal of time outside the normal office hours

on business for Employer, and to that end Employee shall be allowed to establish an
appropriate work schedule.

Section 14: Outside Employment
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The employment provided for by this Agreement shall be Employee's sole employment.
Recognizing that certain outside consulting or teaching opportunities provide indirect benefits
to Employer and the community, Employee may elect to accept, subject to the approval of
Employer, limited teaching or consulting opportunities with the understanding that such
arrangements shall not constitute interference with or a conflict of interest with his
responsibilities as Town Manager per Article V, Section 501A of the Charter of the Town of
Mansfield.

Section 15: Indemnification

Beyond what is required by the laws of the State of Connecticut, Employer shall defend, save
harmless and indemnify Employee against any tort, professional liability claim or demand or
other legal action, whether groundless or otherwise, arising out of an alleged act or omission
occurring in the performance of Employee's duties as Town Manager or resulting from the
exercise of judgment or discretion in connection with the performance of program duties or
responsibilities, unless the act or omission involved willful or wanton conduct. Employee may
request and Employer shall not unreasonably refuse to provide independent legal
representation at Employer's expense. Legal representation, provided by Employer for
Employee, shall extend until a final determination of the legal action including any appeals
brought by either party even if Employee's service to Employer has, in the meantime, ended.

Employer shall indemnify Employee against any and all losses, damages, judgments, interest,
settlements, fines, court costs and other reasonable costs and expenses of legal proceedings
including attorney's fees, and any other liabilities incurred by, imposed upon, or suffered by
Employee in connection with or resulting from any claim, action, suit, or proceeding, actual or
threatened, arising out of or in connection with the performance of his duties. Settlement of
any claim must receive prior approval of Employer in order for indemnification, as provided in
this Section, to be available. Employer shall have the right to enter into a compromise
settlement of any claim or suit unless such settlement may tend to jeopardize the professional
reputation of Employee in which event Employee may have veto authority over the settlement.

Section 16: Bonding

Employer shall bear the full cost of any fidelity or other bonds required of Employee under any
law or ordinance.

Section 17: Other Terms and Conditions of Employment

(A) Upon mutual agreement of Employer and Employee, other terms, and conditions of
employment relating to the performance of the Employee may be set by Employer from time to
time, provided such terms and conditions are not inconsistent with or in conflict with the
provisions of this Agreement, the Charter of the Town of Mansfield or the laws of the State of
Connecticut or the United States.
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(B) Residence

Employee agrees to become a resident of the Town of Mansfield within nine (9) months of the
start of his employment, and thereafter to reside in the Town while employed as Town
Manager.

The Town shall provide the Employee a one-time reimbursement payment of up to ten
thousand dollars (510,000.00) to assist in the relocation of Employee’s primary residence to
Mansfield upon the presentation of appropriate documentation of said costs.

Section 18: Notices

Notice pursuant to this Agreement shall be given by depositing in the custody of the United
States Postal Service, postage prepaid, addressed as follows:

1) EMPLOYER: Mayor, Town of Mansfield, Audrey P. Beck Municipal Building, 4 South
Eagleville Road, Mansfield, CT 06268

2) EMPLOYEE: Ryan J. Aylesworth, c/o Town of Mansfield, Audrey P. Beck Municipal Building, 4
South Eagleville Road, Mansfield, CT 06268

Alternatively, notice required pursuant to this Agreement may be personally served in the same
manner as is applicable to civil judicial practice. Notice shall be deemed given as of the date of
personal service or as the date of deposit of such written notice in the course of transmission in
the United States Postal Service.

Section 19: General Provisions

A. Integration. This Agreement sets forth and establishes the entire understanding between
Employer and Employee relating to the employment of Employee by Employer. Any prior
discussions or representations by or between the parties are merged into and rendered null
and void by this Agreement. The parties by mutual written agreement may amend any
provision of this Agreement during the life of the Agreement. Such amendments shall be
incorporated and made a part of this Agreement.

B. Binding Effect. This Agreement shall be binding on Employer and Employee as well as their
heirs, assigns, executors, personal representatives, and successors in interest.

C. Effective Date. This Agreement shall become effective on September 29, 2020.

D. Severability. The invalidity or partial invalidity of any portion of this Agreement will not affect
the validity of any other provision. In the event that any provision of this Agreement is held to
be invalid, the remaining provisions shall be deemed to be in full force and effect as if they have
been executed by both parties subsequent to the expunging or judicial modification of the
invalid provision.
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IN WITNESS WHEREOF, the parties hereto have set their signatures this 29th day of
September 2020.

TOWN OF MANSFIELD, EMPLOYER RYAN J. AYLESWORTH, EMPLOYEE

By: Antonia Moran Ryan J. Aylesworth
Its Mayor, Duly Authorized
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Town of Mansfield
Agenda Item Summary
To: Town Council

From:  John C. Carrington, Interim Town Manager /f/'“ C (77}%—7
CC: Fran Raiola, Fire Chief

Date: September 29, 2020

Re: Fire Study Briefing

Subject Matter/Background

Through the Fire Department, the Town has contracted with Fitch & Associates (Fitch)
to conduct a fire department operational and staffing assessment. The scope of
services consists of the following tasks:

e Phase 1 — Project Kick-Off, Refine Work Plan and Scope, Meet with the Steering
Committee, and Organizational/Community Review

e Phase 2 — Overview of Department, Organizational Structure, and Currently
Provided Services

e Phase 3 — Evaluation of Fire Station Locations and Utilization, Assigned
Response Areas, ldentification of Opportunities for Consolidation of Stations,
Analysis of Staffing, Analysis of Resource Configurations, Reducing Duplication
of Services, and Identifying Opportunities for Improvement.

e Phase 4 — Delivery of Draft and Final Reports with Strategies for Implementation
and Final Presentation

Fitch & Associates has completed the majority of tasks and is currently finishing Phase
4, inclusive of this last two days of on-site work and Council Feedback. Mr. Steven
Knight is here from Fitch & Associates to share a presentation and answer any
guestions that the Council may have.

Financial Impact
The cost of the study was $34,995 and to date, we have paid $20,997.00

Recommendation
None at this time
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Town of Mansfield
Agenda Item Summary

To: Town Council f‘/]'“ ’ ‘7/%4_

From:  John C. Carrington, Interim Town Manager

CC: Charmaine Bradshaw-Hill, Director of Finance
Date: September 29, 2020
Re: FY 2019/20 Proposed Yearend Transfers

Subject Matter/Background

At its September 23, 2020 meeting, the Finance Committee reviewed the Proposed FY
2019/20 Yearend Budget Adjustments. The proposed transfers align the budget at
yearend with actual and proposed expenditures. The attached memo from the Finance
Director details the various adjustments to the budget

Financial Impact

If the proposed transfers and release of assigned balances are approved, the Town’s
Unassigned Fund Balance will be $7,379,514 or a 13.7% reserve balance. The
attached Preliminary Changes in Fund Balance as of June 30, 2020 reflects the above
actions

Recommendation
The Finance Committee recommends acceptance of the budget adjustments. The
following motion would be in order:

Move, effective September 29, 2020, to approve the Yearend Budget Transfers for FY
2019/20, as presented by the Director of Finance in her correspondence dated
September 23, 2020.

Attachments
1) Preliminary Schedule of Changes in Fund Balance — June 30, 2020
2) C. Bradshaw-Hill - FY 2019/20 Proposed Yearend Transfers
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6.1 JO 68 abed

Town of Mansfield
General Fund

Preliminary Schedule of Changes in Fund Balance - Budgetary Basis

For the Year Ended June 30, 2020

Assigned $ 21,771
Undesignated 6,937,853
Fund Balance, July 1, 2019 $ 6,959,624
Original Proposed Final Estimated Budget
Budget Amendment Budget Actual Comparison
Total revenues and transfers in 53,872,970 § 325,000 54,197,970 § 54,313,020 $ 115,050
Appropriation of fund balance
Total appropriation, transfers in 53,872,970 325,000 54,197,970 54,313,020 115,050
Total expenditures and transfers out:
Town 19,126,680 325,000 19,451,680 19,125,069 326,611
Mansfield Board of Education 23,637,850 23,637,850 23,637,850 -
Contribution to Region #19 Board of Ed 11,108,440 11,108,440 11,108,440 -
Total expenditures 53,872,970 325,000 54,197,970 53,871,359 326,611
Results from budgetary operations - $ n - $ 441,661 $ 441,661 441,661
Fund balance, June 30, 2020 7,401,285
Fund balance:
Assigned Fund Balance 21,771
Unassigned Fund Balance - 13.7% of FY 19/20 Expenditures 7,379,514
Total Fund Balance - 13.7% of FY 19/20 Expenditures 7,401,285
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Town of Mansfield
Yearend Budget Transfers

FY 2019/20
YTD Exp &

Account_Number and Description Budget Additions _ Reductions Encumb Balance

11100 Legislative 105,720 (11,044) 94,676 -
12100 Municipal Management - - -
12200 HUMAN RESOURCES 503,840 6,134 509,974 -
13100 Town Attorney 85,000 (14,762) 70,239 -
13200 Probate 10,190 (5) 10,185 -
14200 Registrars - - -
15100 Town Clerk 225,470 (4,584) 220,886 -
15200 General Elections 123,580 (61,561) 62,019 -
16100 Finance Administration 461,950 461,950 -
16300 Revenue Collections 189,370 (15,282) 174,088 -
16402 Property Assessment 259,900 (12,659) 247,241 -
16510 Central Copying - - -
16511 Central Services 61,100 32,638 93,738 -
16600 Information Technology 209,860 209,860 -
21200 Police Services 1,985,200 (191,992) 1,793,208 -
21300 Animal Control 124,690 (18,426) 106,264 -
22101 FIRE PREVENTION 215,060 (25,976) 189,084 -
22155 Fire & Emerg Services Admin - - -
22160 Fire & Emergency Services 2,253,970 (36,172) 2,217,798 -
23100 Emergency Management 73,500 (7,478) 66,022 -
30200 PW ADMIN/SUPERV/OPERATIONS 1,628,610 (1,620) 1,626,990 -
30300 Road Services - - -
30400 Grounds Maintenance - - -
30600 Equipment Maintenance 532,610 (34,327) 498,283 -
30700 Engineering 111,760 (14,418) 97,342 -
30800 Building Inspection 429,150 (13,844) 415,306 -
30900 Facilities Management 946,980 (34,856) 912,124 -
41200 Health Regulation & Inspec. 140,440 3 140,443 -
42100 HUMAN SERVICES 828,900 (69,819) 759,081 -
43100 Library Services 835,140 (29,034) 806,106 -
45000 GRANTS TO AREA AGENCIES 45,800 45,800 -
51100 PLANNING & DEVELOPMENT 310,940 62,640 373,580 -
58000 Boards and Commissions 4,450 (3,579) 871 -
71000 Employee Benefits 2,991,140 44,996 3,036,136 -
72000 INSURANCE (LAP) 199,250 703 199,953 -
73000 Contingency 139,290 325,000 (137,679) - 326,611
92000 Other Financing Uses 3,093,820 592,000 _ 3,685,820 -
_Total_111 GENERAL FUND - TOWN 19,126,680 1,064,115 (739,115) 19,125,069 326,611
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Town of Mansfield
Agenda Item Summary

To: Town Council S e

From:  John C. Carrington, Interim Town Manager ///LR « ?\/{_
CC: Charmaine Bradshaw-Hill, Director of Finance

Date: September 29, 2020

Re: Proposed Capital Improvement Program Adjustments FY 19/20

Subject Matter/Background

Attached please find the September 23, 2020 correspondence from the Director of
Finance recommending a number of adjustments to the Capital Projects Fund.
Throughout the fiscal year, we periodically recommend adjustments, and the Director
will be available at meeting to address any questions you may have.

Financial Impact

The adjustments will reduce the appropriation for projects that came in under budget
and increase the appropriation for projects that came in over budget or where additional
funding was received. Additionally, these adjustments will appropriate the funds from
the yearend transfers

Recommendation
The Finance Committee recommends acceptance of the budget adjustments. The
following motion would be in order:

Move, effective September 29, 2020, to approve the adjustments to the Capital Projects
fund, as presented by the Director of Finance in her correspondence dated September
23, 2020.

Attachments
1) C. Bradshaw-Hill - Proposed Capital Improvement Program Adjustments for FY
19/20
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6/T JO G6 abed

Close Funding
Project Project Adjustment Notes
Close [81922 Police Services Consulting Assistance - |Close out project

Close [82846 Vehicle Exhaust System - |Close out project
Close |82849 Rescue 207 - [Close out project
83524 Road Resurfacing 120,000 |Appropriate transfer in from Town Aid Road fund

83922 Bucket Truck

61,000

Appropriate yearend funding from general fund transfers for upgrade

Close

83923 Toolcat Utility Work Truck

Close out project

Close

84103 Storrs Center Reserve

57,749

Appropriate permit fees received and parking garage maintenance
fee from LAZ

84137 Parking Garage Repairs/Maintenance

114,363

Appropriate transfers in from from Storrs Center Reserve
and interest income

85105 Open Space

5,000

Appropriate contribution from Taylor Family Trust received in 2019

85835 Parks & Preserves Management

100

Appropriate contribution received

86291 Technology Infrastructure-Schools

95,000

Appropriate transfer in from Board of Ed general fund for technology
and software needs

86292 School Building Maintenance

25,000

Appropriate transfer in from Board of Ed general fund for ropes
course maintenance and re-opening needs

Close

86299 Marketing/Branding/Comm Project

Close out project

86306 Library Building Repairs

125,000

Appropriate yearend funding from general fund transfers for
asbestos/lead paint removal and siding replacement

86309 Furniture & Fixtures

29,000

Appropriate yearend funding from general fund transfers for
Town Hall replacements

86315 Daycare Building & Repairs

(20,000)

Reduce appropriation from MDD for new carpet

Close

86318 Facilities Study

Close out project

86402 MMS Renovations

90,000

Appropriate transfer in from Board of Ed general fund for repairs and
maintenance

Total:

$ 702,212
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Town of Mansfield
Agenda Item Summary

To: Town Council % C ?%“
From:  John C. Carrington, Interim Town Manager

CC: Charmaine Bradshaw-Hill, Director of Finance
Date: September 29, 2020
Re: Financial Statements Dated June 30, 2020

Subject Matter/Background
Attached are the financial statements dated June 30, 2020. The Finance
Committee reviewed the statements at their meeting on September 23, 2020.

Recommendation
If the Finance Committee recommends acceptance of the financial statements,
the following motion is in order:

Move effective September 29, 2020, to accept the Financial Statements dated
June 30, 2020.

Attachments
1) Financial Statements Dated June 30, 2020
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Town of Mansfield
Financial Statements

(For the Period Ending June 30, 2020)

Finance Department
Charmaine Bradshaw-Hill
Director of Finance
September 23, 2020
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MANSFIELD Town of Mansfield

Fmance Department

MEMO

To: Mansfield Town Council

CC: John C Carrington, Interim Town Manager

From: Charmaine Bradshaw-Hill, Director of Finance

Date: September 10, 2020

Subject: Town of Mansfield Financial Statements dated June 30, 2020
Overview

General Fund Revenues

Tax Collections

The total collection rate through June 30, 2020 is 98.6% consistent with last year. Real estate collections,
which account for approximately 84.9% of the levy, are 99.1% as compared to 99.3% for last year.
Collections in motor vehicles are 94.9% as compared to 95.1% for last year.

Licenses and Permits

Conveyance taxes received are $119,444 or 79.6% of the annual budget. Building permits received are
$288,756 or 165% of the annual budget of 175,000.

State Support for Education

The Education Cost Sharing (ECS) Grant for FY 2019/20 is budgeted at $9,509,100. The final grant
award received was $9,559,510 or $50,410 more than budget.

State Support for General Government

The PILOT grant is by far the largest single grant within this category. The PILOT grant is budgeted at
$5,566,520; the Select PILOT payment at $2,630,447; and the Municipal Stabilization grant at $661,283.

Charges for Services

Charges for services are primarily fixed by contract and are normally received during the year We

collected $234,307 or 137% of expected budget.
Fire Safety code fees collected were $59,225, we budgeted the collection at $ 15,000.

Fines and Forfeitures

We collected $60,953 or 179% of expected budget.

Audré&r P. E.!ec.k. Bﬁiid.ingl|.4 Sdufh Eaglé\}i.lle Road, _ 2_1sﬁetd, CT 06268 | 860.429.3336 | mansfieldct.gov
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Miscellaneous

This area is primarily interest income and the telecommunications service payment. Total interest income
through June 30, 2020 is $416,384 as compared to $513,191 for the same period last year. STIF interest
rate for June 2020 was 0.35% as compared to 2.42% for the same period last year.

General Fund Expenditures

Town Expenditures

Expenditures were under budget by approximately $592,000. Key drivers of this surplus were: police
services, salaries savings from staff transitions, and saving in numerous accounts due to the pandemic.
More information can be found in the year end transfer request memo.

Other Governmental Funds

Day Care Fund

The Day Care Fund ended the period with revenues exceeding expenditures by $182,305. Fund balance
at July 1, 2019 of $31,800 increased to $214,105 at June 30, 2020. This is primarily due to a receiving of

the MDD COVID Paycheck Protection Program grant of $150,000.

Cafeteria Fund

Expenditures exceeded the collection of revenue by $114,828 in fiscal year 2019/20 due to COVID-19.
Meals were provided to school children at no cost. At this time, there is no mechanism for grant funding
for lost revenue. However, we are submitting for reimbursement of the cost of the food purchased. Fund
balance at July 1, 2019 decreased from $173,784 to $58,956. The MBOE approved the recommended
transfers of $78,000 from the operating surplus to the Cafeteria Fund to help offset the loss to this fund.

Recreation Program Fund

Expenditures exceeded revenues by $264,043 for the period. Fund balance at July 1, 2019 decreased from
$31,984 to negative balance of $232,059 at June 30, 2020. Recommended transfer from General Fund to
cover the negative fund balance is included in the year end transfers memo.

Capital Non-Recurring Fund

CNR began this fiscal year with a fund balance of $658,177. The Fund balance decreased by $20,737. The
ending fund balance for the FY 2019/20 is $637,439.
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Town Aid Road Fund

Revenues exceeded expenditures by $35,118 for the period. Fund balance at July 1, 2019 increased from
$134,807 to $169,925 at June 30, 2020. Council needs to appropriate the $120,000 for Capital Project.

Debt Service Fund

Fund Balance decreased from $166,679 on July 1, 2019 to $60,371 at June 30, 2020. Outstandmg debt
was reduced by the principal payment of $435,000.

Transit Services Fund

The Transit Services Fund ended the period with expenditures exceeding revenue by $19,141.
Which reduced the fund balance from $141,017 to $121,876.

Enterprise/Internal Service Funds
Solid Waste Fund

Expenditures exceeded revenues by $70,237. Retained Earnings decreased from $1,041,546 at July 1,
2019 to $971,309 at June 30, 2020 with accordance of the budget projections.

Health Insurance Fund (Town. Mansfield BOE, and Region 19 BOE)

Expenditures exceeded revenue through June 30" by $115,646. Fund balance was reduced from
$5,343,982 at July 1, 2019 to $5,228,336 at June 30, 2020. Claims through June averaged $510,823 (on
fiscal year basis) compared to $544,364 the average for last fiscal year, which represents 6.2% decrease.
The Health Insurance Fund surplus distribution was $1,200,000. The Health Insurance Fund is considered

to be fully funded when maintaining a fund balance of $ 2.1 million.

Worker’s Compensation Fund

Revenues exceeded expenditures by $30,423 for the period. Retained earnings increased from $107,109
to $137,532 at June 30, 2020.

Management Services F und.

Management Services Fund revenue through June 30, 2020 exceeded expenditures by $165,634. Fund
Balance increased from $2,248,699 at July 1, 2019 to $2,414,333 at June 30, 2020.
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Cemetery Fund

Retained earnings in the Cemetery Fund increased from $272,118 at July 1, 2019 to $297,381 at June 30,
2020. The major impact on the increase in fund balance has the growth in the investment income that was

$21,435 for the year.
The major costs for this fund are mowing and cemetery maintenance.

Eastern Highlands Health District

Operating revenues exceeded expenditures by $63,042. Fund Balance increased from $432,295 to
$495,337

Mansfield Downtown Partnership

Revenues exceeded expenditures by $38,948 through June 30, 2020, and fund balance increased from
$310,820 to $349,768.

Attachments
1. Financial Statements dated June 30, 2020
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Town Of Mansfield

General Fund Trial Balance

. Fiscal Year 2019/20 _
| ? .'
701 | | | 6/30/2020
| Beginning | Net Activity July - June ! Ending

Account Number and Description Balance Debits J Credits | Balance

11211 PETTY CASH - TREASURER (IMPR|  1,000.00 0.00 0.00] 1,000.00
11213 Petty Cash - Mansfield Bd Of E 550.00] 0.00 0.00] 550.00
11214 Petty Cash - Buchanan Center | 129.90 0.00 0.00 12990
11219 Petty Cash - Mansfield Middle 50.00 0.00 0.00 50.00
11220 Petty Cash - Tax Collector 200.00 0.00] 0.00 200.00
11226 PETTY CASH - SENIOR CENTER 50.00 0.00 0.00 50.00
11227 STUDENT ACTIVITY FUND - GOOD, 500.00 0.00 0.00 500.00
11228 STUDENT ACTIVITY FUND - SOUTI{ 500.00 0.00 0.00 500.00
11229 STUDENT ACTIVITY FUND - VINTO| 500.00! 0.00 0.00 500.00
11231 ATHLETIC FUND - MIDDLE SCHOQ! 500.00| 0.00 0.00 500.00
11310 Cash Disbursing Peoples Bank -13,216,214.69 63,086,847.21 57,812,326.32 -8,379,693.80
11318 Cash-master Charge/visa 29,260.48 958,806.13 980,022.06 8,044.55
11320 Cash Athletics Imprest 1,500.00 0.00 0.00/ 1,500.00
11321 Interfund Payroll Cash 0.00 26,916,800.30 26,916,800.30 0.00
11364 Cash - CtStif Pool | 23,471,779.47 10,108,757.40 13,500,000.00 20,080,536.87
11520 Certificates Of Deposit 504,387.31 971.10 0.00 505,358.41
13100 Taxes Receivable - Current 379,290.93 34,631,801.91 34,504,605.88 506,486.96
13200 Taxes Receivable - Delinquent 277,054.35 453,986.20 296,867.24 434,173.31
13999 Allowance for Doubtful Accts __ -4000000] ~ 000] 0.0 -40,000.00
14212 Due FromState Govt | 26,010.00  26,041.50 ~ 26,010.00] 26,041.50
14251 Due from Region 19 646.40 5,019.45 5,665.85 0.00
14311 Accounts Receivable - General 54,165.08 25,097 .62 54,165.08 25,097.62
14312 Accounts Receivable - Exchange 180.00 0.00 0.00 180.00
14313 AcctsRec-SelflnsExchange -527.65 653,451.02 629,028.49 23,894.88
14318 Returned Checks 15.00 222.46 170.26 67.20
14319 Worker's Compensation Advances 932.17 54,126.13 49,811.50 5,246.80
Total Assets 11,492,458.75 | 136,921,928.43 | 134,775,472.98 13,200,914.20
21100 Accounts Payable -1,769,529.09 7,523,744.60 7,515,899.50| -1,761,683.99
21200 Payroll Clearing -748.54 8,609.38 8,625.84 -765.00
21216 Medical Insurance 20,696.19 4,283,669.53 4,278,621.85] 25,743.87
21236 Dependent Care 0.00 39,863.33 38,863.33 0.00
21237 Uninsured Med Deduction 0.00 19,505.59 19,505.59 0.00
21245 Community Center Membership 0.00 14,367.98 14,367.98 0.00
21250 Cell Phone Use Deduction 0.00 4,212.30 4,212.30 0.00
21411 Due To State - Dog Licenses -9,417.00 9,515.00 7,077.00 -6,979.00
21412 Due To State - Hunting & Fishi 6,847.00 2,235.00 2,140.00 6,942.00
21414 Due To State-dog Licenses A.p. -3,927.00 3,970.00 2,960.00 -2,917.00
21415 Due To State-marriage Licenses -306.00 1,530.00 1,224.00 0.00
21416 Due To State-permit Applicatio -3,072.00 8,408.00 8,932.00 -3,596.00
21418 Due To State Animal Adop Depos -45.00 1,935.00 1,935.00 -45,00
21419 Due to State-Educ Train Fee 472.68 3,903.98 5,611.77 -1,235.11
21420 Due to State Library Hist.Doc -792.00] 10,424.00 10,264.00| -632.00
21421 Due to State-Land Protection -11,342.00] 82,520.00 83,449.00 -12,271.00
21609 Posting Variances -125.60 1,274,717.49 1,274,591.89 0.00
21611 Refundable Deposits -145,727.50 48,670.78 6,193.28 -103,250.00
21620 Collection Fee Payable ) -1,484.68| 28,494.79 30,175.66 -3,165.55
21621 PROCESSING FEE PAYABLE-IPAR| i 1,106.80 20,447.47 16,852.55! 4,701.72
21622 ENFORCEMENT COST PAYABLE-C -3,689.25 13,352.75 9,881.40 -217.90
21623 GARAGE REVENUE PAYABLE-CEN -10,371.75 48,008.30 37,855.05 -218.50
21624 ENFORCEMENT COST PAYABLE - -3,956.20 6,613.60 2,657.40 0.00
22100 Accrued Accounts Payable -76,319.54 348,790.99 461,073.48 -188,602.03
122200 Accrued Payroll -1,387,043.93 1,387,043.93 1,596,687.45 __-1,596,687.45
23900 Due To Internal Service Fund -431,231.13 431,231.13 412,582.82 -412,582.82
24100 Deferred Revenue - Taxes -625,024.05] 34,372,362.90 34,656,677.89 -909,339.04
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Fiscal Year 2019/20
]

L ' |

o ! 7/1/2019 ' | | 6/30/2020
Beginning | Net Activity July - June Ending

Account Number and Description Balance ; Debits | Credits Balance
24200 Deferred Revenue - Other _0.00 376,835.45/ 384,435.45| -7,600.00
24500 Taxes Collected In Advance -77,805.62 77,805.62| 84,315.47 o -84,315.47
Total Liabilities | (4,532,835.21)] 50,452,788.89 50,978,668.95 (5,058,715.27
32302 Current Year Encumbrances : 0.00 7,608,901.10 7,411,381.93 198,519.17
32303 Res For Prior Year Encumb | -97,723.18 0.00 0.00 -97,723.18
32304 Res For Current Year Encumb | 0.00 7.411,381.93 7,609,901.10| -198,519.17
33310 Fund Balance - Available - ! -6,840,129.36 0.00] 0.00 T -6,840,129.36
33311 ASSIGNED FUND BALANCE i -21,771.00 0.00! 0.00 -21,771.00
34220 Actual Expenditures 0.00 54,513,833.16| 1,824,942.96 53,126,890.20
34320 Actual Revenues a 0.00 559,446.34| 54,868,911.93 -54,309,465.59
Total Fund Equity (6,959,623.54)| 70,094,562.53 | 71,715,137.92 (8,142,198.93
_Total_00000 0.00 257,469,279.85 257,469,279.85 0.00
0.00 257,469,279.85 257,469,279.85 0.00

_Total_111 GENERAL FUND - TOWN
s
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Town of Mansfield
Town of Mansfield General Fund

Balance Sheet
June 30, 2020
2020

Assets
Cash and Cash Equivalents $ 12,219,726
Accounts Receivable - Property Taxes 900,660
Accounts Receivable - Intergovernmental 26,042
Accounts Receivable - Other 54,487
Due from Other Funds -
Total Assets $ 13,200,914
Liabilities and Fund Balance
Liabilities:

Accounts Payable $ 1,735,605

Due to State of Connecticut 20,733

Due to Other Funds 412,583

Refundable Deposits 103,250

Accrued Liabilities 1,785,289

Deferred Revenue 916,939

Advance Tax Collections 84,315

Total Liabilities 5,058,715

Fund Balance:

Assigned 219N

Unassigned 8,120,428

Total Fund Balance 8,142,199

Total Liabilities and Fund Balance $ 13,200,914

~8-
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Town of Mansfield
Day Care Fund - Combined Program
Balance Sheet

June 30, 2020
(with comparative totals for June 30, 2019)

2020 2019
Assets
Cash and Cash Equivalents $ 245890 §$ 148,202
Accounts Receivable 26,548 17,331
Prepaid Expenditures - -
Total Assets 272,438 165,533
Liabilities and Fund Balance
Liabilities
Accounts Payable 6,906 97,872
Accrued Payroll 24,325 21,527
Deferred Revenue 27,103 14,334
Total Liabilities 58,334 133,733
Fund Balance 214,105 31,800
Total Liabilities and Fund Balance $ 272438 $ 165,533
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Town of Mansfield
Day Care Fund - Combined Program
Comparative Statement of Revenues, Expenditures
and Changes in Fund Balance
June 30, 2020
(with comparative totals for June 30, 2019)

Percent of
Budget Adopted
2019/20 2020 Budget 2019
Revenues
Fees for Services - Parent Fees $ 608,618 § 633,924 1042% § 724,458
Fees for Services - State Grant 335,019 348,627 104.1% 256,172
State Support - Other 15,077 3,909 25.9% 0
Daycare fees - Grant 21,233 21,557 101.5% 0
MDD COVID PPP Grant 150,000 123,642 82.4% 0
School Readiness Grant 43,133 43,132 100.0% 35,696
Subsidies for Services 33,583 34,789 103.6% 17,129
National School Lunch Grant 24,944 25,412 101.9% 32,244
University of Connecticut - - 0.0% -
Fundraising - - 0.0% -
Total Revenues 1,231,607 1,234,992 100.3% 1,065,699
Expenditures
Direct Program 760,940 599,198 78.7% 833,109
Administrative 167,609 151,647 90.5% 109,862
Energy 26,000 30,416 117.0% 36,000
Food Service Supplies 47,251 27,723 58.7% 30,645
Purchased Property Services 60,450 66,357 109.8% 67,795
Other Purchased Services 31,251 28,968 92.7% 25,466
Insurance 8,580 5,417 63.1% 9,489
Building Supplies 5,308 4,402 82.9% 4,766
Repairs & Maintenance 6,888 6,332 0.0% 2,114
Instructional Supplies 10,462 7,784 74.4% 5,863
Equipment 2,056 802 0.0% 4,497
COVID expenses - 123,641.93 0.0% 0
Total Expenditures 1,126,795 1,052,687 93.4% 1,129,606
Excess (Deficiency) of Revenues 104,812 182,305 (63,907)
Fund Balance, July 1 31,800 31,800 95,707
Fund Balance plus Cont. Capital, June30 § 136,612 § 214,105 ] 31,800
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Mansfield Board of Education
Cafeteria Fund
Balance Sheet

June 30, 2020
(with comparative totals for June 30, 2019)

2020 2019
Assets
Cash and Cash Equivalents b 186,347 § 157,030
Accounts Receivable 13 50,654
Inventory 19,101 15,946
Total Assets 205,460 223,630
Liabilities and Fund Balance
Liabilities
Accounts Payable 9,945 10,057
Accrued Payroll 2,406 1,466
Due to Other Funds 7,788 8,942
Deferred Revenue 48,366 29,382
Total Liabilities 68,505 49,847
Fund Balance 136,955 173,783
Total Liabilities and Fund Balance $ 205,460 $ 223,630
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Mansfield Board of Education
Cafeteria Fund
Comparative Statement of Revenues, Expenditures
and Changes in Fund Balance
June 30, 2020
(with comparative totals for June 30, 2019)

Percent of
Budget Adopted
2019/20 2020 Budget 2019
Revenues
Sales of Food b 532,060 $ 330,031 62% $ 507,368
Intergovernmental 333,000 362,658 109% 365,989
Other 0 1,080 0%
General Fund - Board 0 78,000 0% 4,504
Total Revenues 865,060 771,769 89% 877,862
Expenditures
Salaries & Benefits 487,490 536,940 110% 515,662
Food & Supplies 335,220 262,678 78% 331,474
Repairs & Maintenance 10,000 6,062 61% 6,213
Equipment 13,000 367 3% 96
Total Expenditures 845,710 806,047 95% 853,445
Transfers
Transfers Out - General Fund 2,550 2,550 100% 2,550
Excess (Deficiency) of Revenues 16,800 (36,828) 21,867
Fund Balance, July 1 173,783 173,783 151,917

Fund Balance plus Cont. Capital, June 30  § 190,583 § 136,955 3 173,784
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Town of Mansfield
Parks and Recreation
Balance Sheet
June 30, 2020
(with comparative totals for June 30, 2019)

2020 2019
Assets
Cash and Cash Equivalents $ (175,473) § 214,730
Prepaid Expenditures 2,393 .
Accounts Receivable 2,313 20,390
Total Assets (170,767) 235,120
Liabilities and Fund Balance
Liabilities
Accounts Payable 9,193 17,342
Accrued Payroll 40,364 45,784
Due to Other Funds 11,736 12,540
Deferred Revenue .- 127,470
Total Liabilities 61,292 203,136
Fund Balance (232,059) 31,984
Total Liabilities and Fund Balance $ (170,767) $ 235,120
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Town of Mansfield
Parks and Recreation
Comparative Statement of Revenues, Expenditures
and Changes in Fund Balance
June 30, 2020
(with comparative totals for June 30, 2019)

Percent of
Budget Adopted
2019120 2020 Budget 2019
Revenues
Membership Fees $ 971,610 § 624,653 64% % 824,801
Program Fees 950,610 709,995 75% B41,634
Fee Waivers 61,900 29,712 48% 40,390
Daily Admission Fees 55,100 47,722 87% 56,200
Rent - Facilities/Parties 32,310 8,407 26% 31,931
Employee Wellness 16,000 8,910 56% 13,566
Rent - E.O. Smith 18,000 17,400 97% 18,750
Charge for Services 10,000 7,316 73% 9,947
Contributions 14,250 13,010 91% 5,850
Sale of Merchandise 3,750 1,387 37% 2,629
Sale of Food 3,000 2,957 99% 3,536
Other . 6,000 4,224 70% 7,098
Total Revenues 2,142,530 1,475,692 69% 1,856,352
Operating Transfers
General Fund - Recreation Administrative 431,020 431,020 100% 386,020
General Fund - Community Programs 100,000 100,000 100% 100,000
General Fund - Summer Challenge - - -
General Fund - Bicent. Pond 25,000 25,000 100% 25,000
General Fund - Teen Center 25,000 25,000 100% 25,000
Total Operating Transfers 581,020 581,020 100% 536,020
Total Rev & Oper Transfers 2,723,550 2,056,712 76% 2,392,372
Expenditures
Salaries & Wages 1,445,300 1,201,878 83% 1,301,451
Benefits 308,210 282,233 92% 284,838
Professional & Technical 224,180 182,691 81% 228,987
Purchased Property Services 13,640 10,666 78% 11,746
Repairs & Maintenance 75,570 67,726 90% 68,394
Rentals 6,300 10,302 164% 15,211
Other Purchased Services 278,610 262,985 94% 269,234
Other Supplies 69,420 44,610 64% 55,608
Energy 137,800 137,800 100% 136,000
Building Supplies 19,460 8,074 41% 10,274
Recreation Supplies 47,940 28,730 60% 30,938
Equipment 84,560 82,998 98% 64514
COVID-19 expenses 0 60.89 0% 0
Total Expenditures 2,710,990 2,320,755 86% 2,477,195
Excess (Deficiency) of Revenues 12,560 (264,043) (84,823)
Fund Balance, July 1 31,984 31,984 116,807
Fund Balance, June 30 $ 44,544 § (232,059) b 31,984

14 Page 113 of 179



Town of Mansfield

Capital and Nonrecurring Reserve Fund Budget
Estimated Revenues, Expenditures and Changes in Fund Balance
Fiscal Year 2019/20

Sources:
General Fund Contribution
Board Contribution
Property Tax Relief
Energy Assistance Program
State Revenue Sharing
State Dept. of Education - MMS IRC/MMS Drainage
Rural Development Grant - Downtown Revitalization
Ambulance User Fees

FEMA Grant
Landfll Closing Grant - Inkind Reimbursement

Insurance Settlement

Interest Income

Other

Insurance Refund

Sewer Assessments

Sweep of CIP Balances

CIT - EDR Controlling Intetest Sale
Pequot Funds

Total Sources
Uses:
Operating Transfers Out:
Management Services Fund
Capital Fund
Capital Fund - Storrs Center Reserve

Transit Services Fund - WRTD
Compensated Absences Fund

Total Uses

Excess/(Deficiency)
Fund Balance/(Deficit) July 1

Fund Balance, June 30

i -8

FY 19/20
Actual

FY 20/21 FY 21/22
Proposed Projected

$ 1,772,380 %

2,000,000 § 2,750,000

210,000
409,199 400,000 400,000
19,166

913 500 500
179,151 179,151 179,151
2,590,808 2,579,651 3,329,651
2,496,546 2,600,000 3,150,000
115,000 117,730 117,730
2,611,546 2,717,730 3,267,730
(20,737) (138,079) 61,921
658,177 637,439 499,360
$§ 637439 § 499360 $ 561,281
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Capital Projects as of June 30, 2020

General Government

~T

Revenues Expenses
“Adjusted Adjusted
Account and Description Budget Received Balance Budget Encumbrance Expenses Balance
81611 Pool Cars 197,284 197,284 - 197,284 - 197,284 -
81612 Fleet Vehicle 70,893 70,893 - 70,893 - 70,893 &
81820 Financial Software/Hardware 523,896 523,896 - 523,896 - 469,237 54,659
81823 Financial Control Review 77,500 77,500 - 77,500 - 52,500 25,000
81824 Professional & Staff Development 17,774 17,774 - 17,774 - 17,774 -
81826 Town Manager Process Review 13,050 13,050 - 13,050 - 13,050 -
81827 Town Manager Recruitment 41,950 41,950 - 41,950 5,175 16,425 20,350
81919 Strategic Planning 297,241 297,241 - 297,241 - 297,241 -
81921 Classification & Compensation Study 38,700 38,700 - 38,700 - 34,830 3,870
81922 Police Services Consulting Assistance 48,843 48,843 - 48,843 - 48,843 -
86291 Technology Infrastructure - Schools 1,380,000 1,380,000 - 1,380,000 - 1,368,882 11,118
86299 MarketinQBrandEg!_Comm Project 40,000 40,000 - 40,000 - 40,000 -
86309 Furniture & Fixtures 212,226 212,226 - 212,226 22,918 179,634 9,674
86336 Energy Management Plan - - - - - - =
[ Total General Government: 2,959,357 2,959,357 : 2,959,357 28,093 2,806,593 124,671
I
—
Sl Community Development
Revenues Expenses
Adjusted ~Adjusted
Account and Description Budget Received Balance Budget Encumbrance Expenses Balance
81825 Economic Development 42,500 42,500 - 42,500 - 5,500 37,000
83530 Four Corners Sewer/Water Impro 9,830,000 9,830,000 - 9,830,000 195,961 9,150,616 483,422
84103 Storrs Center Reserve 4,431,333 4,489,082 (57,749) 4,431,333 - 4,489,082 (57,749)
84107 Mansfield Tomorrow 40,000 40,000 - 40,000 - 15,650 24,350
84109 Downtown Storrs Enhancements 42,500 42,500 - 42,500 - 40,429 2,071
84110 Positioning & Marketingﬂan 50,000 50,000 - 50,000 5,000 19,969 25,031
84122 Improvements Storrs Rd Urban 2,500,000 2,500,000 - 2,500,000 ~ 2,500,000 -
84123 Streetscape/Ped.Improv. DOT 625,148 625,148 - 625,148 - 625,148 i
84124 Imprvmnts StorrsRd DOT/Lieber 2,552,750 2,552,750 - 2,552,750 - 2,552,750 -
84126 Parking Garage Transit Hub 11,328,221 11,228,221 100,000 11,328,221 - 11,328,221 =
184127 DECD STEAP#2 Pha1 A-I-D(_)g Lane Con 691,985 691,985 - 691,985 - 691,985 -
P 84129 Omnibus Budget Bill Feb2009 781,498 672,156 109,342 781,498 - 781,498 -
84132 Leyland/EDR Infrastructure ($3M) 3,000,000 3,000,000 - 3,000,000 - 3,000,000 £
284137 Parking Garage Repairs/Maintenance 262,409 376,772 (114,363) 262,409 - - 262,409
L Total Community Development: 36,178,343 36,141,114 37,230 36,178,343 200,961 35,200,848 776,534
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Capital Projects as of June 30, 2020 ,

Public Safety
Revenues Expenses
Adjusted Adjusted -
Account and Description Budget Received Balance Budget Encumbrance Expenses Balance
82801 Fire & Emerg Serv Comm Equipment 77,000 77,000 - 77,000 1,620 46,409 28,971
82823 Rescue Equipment 54,884 54,884 - 54,884 - 54,884 B
82827 Fire Personal Protective Equipment 168,000 168,000 - 168,000 - 142,029 25,971
82829 Replacement ET507 466,404 466,404 - 466,404 - 466,404 <
82844 Replacement ET 407 600,000 600,000 - 600,000 1,365 597,953 682
82845 Rescue 107 Replacement 250,000 250,000 - 250,000 - 480 249,520
82846 Vehicle Exhaust System 114,265 114,265 - 114,265 - 114,265 -
82847 Fire Station Study 34,995 34,995 - 34,995 13,998 20,997 2
82848 Administrative Vehicle Replacement 40,619 40,619 - 40,619 - 40,619 <
82849 Rescue 207 Replacement 50,201 50,201 - 50,201 - 50,201 -
82850 Defibulator Unit 10,000 10,000 - 10,000 - 3,290 6,710
82851 Fire Service - Uniform Updates 14,000 14,000 - 14,000 - 13,862 138
82902 Fire Ponds 79,500 79,500 - 79,500 1,500 58,892 19,108
86293 Security Improvements 125,000 125,000 - 125,000 - 66,545 58,455
. Total Public Safety: 2,084,868 2,084,868 - 2,084,868 18,483 1,676,829 389,556
i
~l
' Community Services
Revenues Expenses
Adjusted Adjusted

Account and Description Budget Received Balance Budget Encumbrance Expenses Balance
84109 Senior Center Chairs 25,711 25,711 - 25,711 - 25,711 =
85105 Open Space Purchase 3,474,355 3,479,355 (5,000) 3,474,355 - 3,474,355 :
85107 Open Space - Bonded 1,283,750 725,750 558,000 1,283,750 - 938,851 344,899
85108 Lenard Hall - CSA 1,393,820 1,393,820 - 1,393,820 - 1,550,304 (156,484)
85804 Community Center Equipment 628,930 628,930 - 628,930 - 600,440 28,490
85811 Playscapes New/Replacements 348,670 348,670 - 348,670 - 253,587 95,083
85813 Invasive Control 62,000 62,000 - 62,000 - 48,060 13,941
85816 Park Improvements 428,518 428,518 - 428,518 - 424,031 4,487
85835 Parks & Preserves Management 32,648 32,748 (100) 32,648 - 32,648 0

Total Community Services: 7,678,402 7,125,502 552,900 7,678,402 - 7,347,986 330,416
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Capital Projects as of June 30, 2020

Facilities Management

Revenues Expenses
Adjusted Adjusted
Account and Description Budget Received Balance Budget Encumbrance Expenses Balance
86260 Maintenance Projects 1,155,691 1,155,691 - 1,155,691 - 1,120,723 34,968
86290 Roof Repairs/Town Hall Roof Rplcmnt 782,900 782,900 - 782,900 - 781,012 1,888
86292 School Building Maintenance 1,794,342 1,794,342 - 1,794,342 96,050 1,592,560 105,732
86295 Emergency Generators 85,809 85,809 - 85,809 - 85,809 -
86296 Oil Tank Repairs 55,390 55,390 - 55,390 - 55,390 ”
86304 Comm Center Repairs & Improvements 342,133 342,133 - 342,133 3,087 338,538 509
86305 Fire Station Repairs & Improvements 390,235 390,235 - 390,235 16,929 335,709 37,597
86306 Library Bldg Repairs & Improvements 159,000 159,000 - 159,000 - 145,298 13,702
86307 Senior Center Bldg Repairs & Improvem: 120,000 120,000 - 120,000 - 96,870 23.130
86308 Town Hall Bldg Repairs & Improvements 146,000 146,000 - 146,000 11,349 98,495 36,156
86310 Cleaning Equipment 44,000 44,000 - 44,000 - 43,729 271
86311 Tractor Replacement 47,600 47,600 - 47,600 - 47,600 -
86315 Daycare Building Repairs 114,000 94,000 20,000 114,000 - 55,268 58,732
86317 Public Works Buildigg Repairs 176,500 176,500 - 176,500 - 131,552 44,948
| #6218 Facilities Study 103,294 103,294 - 103,294 - 103,294 -
| g 19 Animal Shelter Building Repairs 37,500 37,500 - 37,500 9,644 11,180 16,676
~~-20 Historical Society Building Repairs 50,000 50,000 - 50,000 - - 50,000
86321 Park Building Repairs 63,200 63,200 B 63,200 - 55,932 ?,2@
86323 MMS Gym Renovation 1,003,210 1,003,210 - 1,003,210 - 999,888 3,322
86325 Indoor Air Quality Testing 10,000 10,000 - 10,000 - 4,892 5,108
86326 Facilities Work Truck 257,217 257,217 - 257,217 39,493 215,938 1,787
86327 NZTC Building Repairs 35,730 35,730 - 35,730 - 35,660 70
86329 Storage Upgrades 10,047 10,047 - 10,047 - 10,047 -
86330 Fire Alarm Panel - MMS 90,980 90,980 - 90,980 - 90,980 -
86331 Bus Garage Building Upgrades 42,000 42,000 - 42,000 - 6,249 35,751
86333 School Building Project 50,880,179 368,186 50,511,993 50,880,179 2,739,452 1,023,587 47,117,140
86335 Brick Repairs 14,000 14,000 - 14,000 - 14,000 -
86401 MMS Bathroom Upgrades 100,000 100,000 - 100,000 - 96,568 3,432
86402 MMS Renovations 360,000 360,000 - 360,000 - - 360,000
86403 MMS Roof Replacement - - - - 62,260 5,234 (67,494)
__Total Facilities Management: 58,470,957 7,938,964 50,531,993 58,470,957 2,978,263 7,602,000 47,890,654

6/T 0 /TT abed



Capital Projects as of June 30, 2020

o

Public Works
Revenues Expenses
Account and Description Budget Received Balance Budget Encumbrance  Expenses Balance
83101 Tree Replacement 312,418 312,418 - 312,418 1,986 268,309 42,124
83302 Sm Bridges & Culverts 299,084 299,084 - 299,084 - 292,339 6,745
83303 Large Bridge Maintenance 496,286 496,286 - 496,286 - 480,862 15,424
83308 Town Walkways/Transp Enhancemt 960,994 960,994 - 960,994 - 861,497 99,496
83311 Eastwood Road Sidewalk 387,600 280,682 106,918 387,600 - 280,682 106,918
83312 Safe Routes to Schoals - Rte 89 585,000 440,798 144,202 585,000 71,959 440,798 72,243 |
83313 Cemeteries 25,000 25,000 - 25,000 - 23,290 1,710
83510 Guide Rails 354,145 354,145 - 354,145 - 330,129 24,016
83524 Road Resurfacing 8,105,820 8,223,985 (118,165) 8,105,820 16,863 8,408,033 (319,076)
83639 Large Dump Trucks 726,593 726,593 - 726,593 - 726,593 -
83641 Mowers & Attachments 94,059 94,059 - 94,059 - 94,059 =
83644 Street Signs 60,000 60,000 - 60,000 - 59,085 915
83735 Transfer Station Truck & Equipment 242,880 242,880 - 242,880 - 242 880 -
83911 Engineering Cad Upgrades 309,500 309,500 - 309,500 - 264,368 45,132
| 83920 Hillyndale Road Bridge Replacement 659,014 329,764 329,250 659,014 3,464 93,430 562,119
| i 5 1 Storrs Center Improvements 25,000 25,000 - 25,000 - 12,872 12,128 |
i 1__2 Bucket Truck 162,374 162,374 - 162,374 - 162,374 -
83923 Toolcat Utility Work Truck 59,147 59,147 - 59,147 - 59,147 -
83924 Transfer Station Walls & Covers 200,000 200,000 - 200,000 - - 200,000
Total Public Works: 14,064,913 13,602,707 462,205 14,064,913 94,272 13,100,747 869,893
Revenue/Expenditure Summary
Revenues Expenses
Adjusted Adjusted
Account and Description Budget Received Balance Budget Encumbrance Expenses Balance
General Government 2,959,357 2,959,357 - 2,959,357 28,093 2,806,593 124,671
Community Development 36,178,343 36,141,114 37,230 36,178,343 200,961 35,200,848 776,534
Public Safety 2,084,868 2,084,868 - 2,084,868 18,483 1,676,829 389,556
Community Services 7,678,402 7.125,502 552,900 7,678,402 - 7,347,986 330,416
U Facilities Management 58,470,957 7,938,964 50,531,993 58,470,957 2,978,263 7,602,000 47,890,694
O Public Works 14,064,913 13,602,707 462,205 14,064,913 94,272 13,100,747 869,893
rand Total: 121,436,841 5 69,852,513 § 51,584,328 § 121,436,841 § 3,320,073 § 67,735,003 § 50,381,764
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Town of Mansfield
Town Aid Road Fund
Balance Sheet
June 30, 2020
(with comparative totals for June 30, 2019)

2020 2019

Assets
Cash and Cash Equivalents $ 169,925 § 134,807
Total Assets 169,925 134,807
Liabilities and Fund Balance
Liabilities

Accounts Payable - -

Total Liabilities - .

Fund Balance 169,925 134,807

Total Liabilities and Fund Balance $ 169,925 §$ 134,807
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Town of Mansfield
Town Aid Road Fund
Comparative Statement of Revenues, Expenditures
and Changes in Fund Balance
June 30, 2020
(with comparative totals for June 30, 2019)

Percent of
Budget Adopted
2019/20 2020 Budget 2019
Revenues '
State Grant 5 420,030 § 414,125 99% $ 420,031
Services (Region 19 Parking Lots) 38,420 38,420 100% 37,634
Total Revenues 458,450 452,545 99% 457,665
Revenues
Operating Transfer In - General Fund - -
Total Revenues & Other Transfers In 458,450 452,545 457,665
Expenditures
Salaries and Wages 125,000 82,989 66% 131,416
Equipment 65,000 1,161 2%
Building Supplies 0 117 0%
Supplies (Chemicals) 225,000 148,159 66% 199,147
Equipment Rental 20,000 - 0% 3 o
Transfer out to Capital Project - 185,000 0% -
Total Expenditures 435,000 417,427 96% 336,338
Excess (Deficiency) of Revenues 23,450 35,118 121,327
Fund Balance, July 1 134,807 134,807 13,480
Fund Balance plus Cont. Capital, June 30 $ 158,257 § 169,925 $ 134,807
NOTE:

Transfer out to Capital Project line includes $120,000 for road resurfacing on Mansfield Avenue and Brown Road.
Council needs to appropriate the $120,000 for Capital Project.
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Town of Mansfield
Debt Service Fund
Balance Sheet

June 30, 2020
(with comparative totals for June 30, 2019)

2020 2019

Assets
Cash and Cash Equivalents $ 60,371 §$ 166,679
Due from General Fund = 3
Total Assets 60,371 166,679
Liabilities and Fund Balance
Liabilities

Accounts Payable - =

Total Liabilities = =

Fund Balance 60,371 166,679

Total Liabilities and Fund Balance $ 60,371 $ 166,679

<08
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Town of Mansfield
Debt Service Fund
Comparative Statement of Revenues, Expenditures
and Changes in Fund Balance
June 30, 2020
(with comparative totals for June 30, 2019)

Percent of
Budget Adopted
2019/20 2020 Budget 2019
Revenues
Bond Premium 3 - 3 - 3 234,076
Operating Transfers
General Fund Town 410,250 410,250 100% 275,000
General Fund Board 75,000 0%
Sewer Operating 257,540 0%
Total Operating Transfers 667,790 485,250 73% 275,000
Total Rev & Oper Trans 667,790 485,250 73% 509,076
Expenditures
Principal Payments 585,000 435,000 74% 220,000
Interest Payments 317,266 156,558 49% 71,111
Professional & Technical Services 41,701
Legal Services 45,161
Total Expenditures 902,266 591,558 66% 377,973
Excess (Deficiency) of Revenues (234,476) (106,308) 131,103
Fund Balance, July 1 166,679 166,679 35,576
Fund Balance plus Cont. Capital, Jun 30 $ (67,797) $ 60,371 5 166,679

5 Lo 8
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Revenues:
Bonds
Bond Premium

Total Revenues

Operating Transfers In - General Fund
Total Revenues and
Operating Transfers In

Expenditures:
Principal Retirement - GOB 2011
Interest - GOB 2011
Interest - BAN's
Financial/lssuance Costs

Total Expenditures

_VZ_

Revenues and Other Financing
Sources Over/(Under) Expend

Fund Balance, July 1

Fund Balance, June 30

6/T JO £2T abed

Town of Mansfield
Debt Service Fund
Estimated Revenues, Expenditures, and Changes in Fund Balance

FY15/16 FY16/17 FY17/18 FY18/19 FY 19/20 FY 20121 FY21/22 FY22/23

FY 23/24 FY24/25 FY 25726

Actual Actual Actual Actual Actual  Projected Projected Projected Projected Projected Projected

5 - 8 S - % - 8 - 5 - 5 - 8 - 8 - 8 - 3 -

- - - 234,076 - - - - - - -

- - - 234,076 - - - - - - -

285,000 285,000 285,000 275,000 485,250 275,000 255,000 250,000 250,000 240,000 210,000

285,000 285,000 285,000 509,076 485,250 275,000 255,000 250,000 250,000 240,000 210,000

220,000 220,000 220,000 220,000 435,000 220,000 220,000 220,000 220,000 220,000 200,000

80,325 73,725 67,125 60,525 156,558 47325 40,725 33,850 25,600 16,800 8,000
10,586 -

- - - 86,862 - “ = - ” % =

300,325 293,725 287,125 377,973 591,558 267,325 260,725 253,850 245,600 236,800 208,000

(15,325) (8,725) (2,125) 131,103 (106,308) 7,675 (5,725) (3,850) 4,400 3,200 2,000

61,751 46,426 37,701 35,576 166,679 60,371 68,046 62,321 58,471 62,871 66,071

$ 46426 $ 37,701 S 35576 $166,679 $ 60,371 § 68,046 § 62,321 $ 58471 § 62871 S 66,071 § 68,071




Town of Mansfield
Solid Waste Disposal Fund
Preliminary Balance Sheet

June 30, 2020
(with comparative totals for June 30, 2019)

Current Assets
Cash and Cash Equivalents
Accounts Receivable, net

Total Current Assets

Fixed Assets
Land
Buildings & Equipment
Less: Accumulated Depreciation
Total Fixed Assets
Total Assets
Liabilities and Retained Earnings
Current Liabilities
Accrued Compensated Absences
Refundable Deposits
Deferred Revenue
Sales Tax Payable
Accrued Payroll
Accounts Payable

Total Current Liabilities

Long-Term Liabilities
Landfill Postclosure Costs

Total Long-Term Liabilities
Total Liabilites
Retained Earnings

Total Liabilities and Fund Balance

2020 2019

$ 739,173 $ 774,767
3,852 12,657
743,026 787,425
8,500 8,500
928,266 928,266
(546,716) (500,323)
390,049 436,443
1,133,075 1,223,868
13,486 13,486
3,829 4,304
230 15,921

1 223

7,163 4,684
77,057 79,703
101,766 118,321
60,000 64,000
60,000 64,000
161,766 182,321
971,309 1,041,547
$ 1,133,075 § 1,223,868

D6
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Town of Mansfield

Solid Waste Disposal Fund

Preliminary Comparative Statement of Revenues, Expenditures

Revenues

Garbage Collection Fees 3
Transfer Station Fees

Scrap Metals

Sale of Recyclables

Fee Waivers

Other Revenues

Total Revenues
Expenditures

Salaries & Wages

Contract Pickup

Hauler's Tipping Fees
Equipment Parts/Hand tools
Mansfield Tipping Fees
Supplies & Services
Recycle Cost

Hazardous Waste
Depreciation Expense
Energy

Trucking Fee

Transfer out to Capital Projects FND

Total Expenditures
Net Income (Loss)
Retained Earnings, July 1

Retained Eamnings, June 30 5

and Changes in Fund Balance
June 30, 2020
(with comparative totals for June 30, 2019)

Percent of
Budget Adopted
201920 2020 Budget 2019
1,165,970 § 1,250,121 107% $ 1,265,812
125,000 125,831 101% 128,904
15,000 14,038 94% 20,326
2,600 4,834 186% 5,793
5,400 3,473 64% 6,101
1,150 1,100 96% (12,092)
1,315,120 1,399,398 106% 1,414,843
254,870 254,283 100% 242,681
627,600 616,768 98% 615,777
213,300 193,718 91% 191,556
3,900 5,292 136% -
65,900 55,661 84% 54,990
56,040 32,872 59% 32,545
53,400 48,055 90% 28,619
19,800 14,800 75% 14,626
50,000 46,394 93% 41,697
6,500 1,193 18% 1,052
3,360 600 18% -
200,000 200,000 100% -
1,554,670 1,469,634 95% 1,223,543
(239,550) (70,237) 191,300
1,041,546 1,041,546 850,246
801,996 3% 971,309 5 1,041,546
-26-
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Town of Mansfield
Health Insurance Fund
Balance Sheet

June 30, 2020

(with comparative totals for June 30, 2019)

Assets

Cash and cash equivalents
Accounts Receivable

Due from Other Funds

Total Assets
Liabilities and Fund Equity
Liabilities
Accrued Medical Claims
Deferred Revenue
Accrued Payroll
Accounts Payable
Total Liabilities

Fund Balance
Fund Balance - Available

Total Fund Balance

Total Liabilities and Fund Balance

2020 2019

$ 5,116,174 § 5,233,318

197,060 179,598

448,912 452,712

5,762,145 5,865,628

512,000 578,300

4,000 4,000

4,274 1,123

13,535 4,523

533,810 587,946

5,228,336 5,277,682

5,228,336 5,277,682

$ 5,762,145 § 5,865,628
-27 -
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Town of Mansfield
Health Insurance Fund
Comparative Statement of Revenues, Expenditures
and Changes in Fund Balance
June 30,2020
(with comparative totals for June 30, 2019)

Percent of
Budget Adopted
2019/20 2020 Budget 2019
Revenues
Premium Income $ 8,486,500 $ 8,588,254 101% $ 9,118,890
Interest Income 40,000 107,780 269% 69,202
Total Revenues 8,526,500 8,696,034 102% 9,188,092
Expenditures
Medical claims 7,602,440 6,2 1.3,640 82% 6,531,816
Administrative expenses 481,140 471,779 98% 549,202
H.S.A Contributions 581,640 559,413 96% 583,111
Employee Wellness Program 102,700 31,553 31% 93,858
Payment in lieu of Insurance 96,000 108,164 113% 96,503
Payroll 77,820 138,630 178% 84,976
Medical Supplies 20,000 12,193 61% 24,078
Consultants 45,000 76,308 170% 67,878
Medical Pension Trust Fund 500,000 - 0% -
Retiree Medical Ins Fund - 786,316 0%
SURPLUS DISTRIBUTION TO REGION 19 - 413,684 0% -
Total Expenditures 9,506,740 8,811,679 93% 8,031,422
Excess (Deficiency) of Revenues (980,240) (115,646) 1,156,670
. Fund Balance, July 1 5,343,982 5,343,982 4,121,012
Fund Balance plus Cont. Capital $ 4,363,742 $ 5,228,336 3 5,277,682
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ANTHEM BLUE CROSS MONTHLY CLAIMS

FISCAL YEAR BASIS
5Yr.
Average '03-; Average
MONTH FY08/09 | FY09/10 | FY10/11 | FY11M2 | FY1213 | FY13M4 | FY141M5 | FY15M6 | FY1617 | FY 1718 FY 18119 | FY19/20 20 | Fy16-20
]
JULY 493991 | 534208 | 667,615| 410,100 | 471,363 | 548,338 | 726,844 | 670,831 | 624,986 | 635511 | 677,762 | 575187 | 509,056 | 636,856
AUGUST 567,129 | 520970 | 583,042 | 443,808 | 576,008 | 571,304 | 642,551 | 543,358 | 559616 693,352 | 637,797 | 463,354 502,847 | 579,496
SEPTEMBER 438495 | 438,428 | 320452 | 475683 | 386452 | 438,160 | 807,550 | 585211 | 526,981 580,713 | 448,658 | 368,849 435,755 502,083
OCTOBER 440,640 518,768 524,875 429,967 526,558 480,679 804,719 601,860 730,529 626,574 492678 | 553772 477,643 601,083
NOVEMBER 383653 | 461484 | 371,112 | 419740 | 468,550 | 532,440 | 699,223 | 636,890 | 593143 494144 | 625036 | 747,715 | 451,848 | 619,386
DECEMBER 358,543 | 368522 | 502,648 | 451734 | 420,007 | 488,762 | 962,302 | 591.806 | 818.113 | 706.518 552,194 | 748345 | 490,622 | 683,395
JANUARY 454,813 | 389841 | 497,371 | 461,600 | 596,563 | 684,680 | 204,233 662815 | 634365| 560,142 | 491,801 | 453,346 | 463145 | 560,494
FEBRUARY | 521301 497150 | 550,094 | 480,988 | 525952 | 678,239 | 916,556 | 672.054 | 495084 581428 | 445958 | 505938 | 534,123 | 540,092
MARCH 482,221 519,594 | 600,223 | 503,600 | 613319 | 618,690 | 1,077,897 | 703,019 | 583.507 523,374 | 460,640 | 696,515 540,850 | 593,411
APRIL 473,567 | 517452 | 513677 | 461016 | 512,034 | 588271 | 703,022 | 768,447 | 484.549 525,605 | 501,553 | 294,909 485,107 | 515,013
MAY 511932 | 346650 | 398,403 | 557,547 | 662,586 | 522,070 | 509,140 | 566,735 | 457 160 554,640 | 647,507 | 295561 | 482,229 |  504.321
JUNE 419214 | 465244 | 483,975 | 468,241 | 494,196 | 595866 | 648.834 |  614.551 484,562 | 776,142 | 550,778 | 426,388 | 498,322 | 570484
ANNUAL B B
TOTAL 5545518 | 5578,314 | 6,013,488 | 5,564,023 | 6,262,708 | 6,747,500 | 8,702,872 | 7,617,578 6,992,596 | 7,258,143 | 6,532,362 | 6,129,879 | 5916914 | 6,906,112
, |
o THLY i N
o 462,127 | 464860 | 501,124 | 463669 | 521,892 | 562292 | 725239 | 634798 | 582716 604,845 | 544,364 | 510,823 493,076 575,509
% OF N o il
INCREASE -2.4% 0.6% 7.8% -7.5% 12.6% 7.7% 29.0% -12.5% -8.2% 38%|  -100%|  -6.2% 4.69% -6.6%
+ S
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Town of Mansfield
Workers' Compensation Fund
Balance Sheet

June 30, 2020
(with comparative totals for June 30, 2019)

2020 2019

Assets
Cash and Cash Equivalents b 121,281 § 68,851
Accounts Receivable 16,251 38,258
Total Assets 137,532 107,109
Liabilities and Fund Balance
Liabilities

Accounts Payable - -

Total Liabilities - %

Retained Earnings 137,532 107,109

Total Liabilities and Fund Balance h) 137,532 § 107,109
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Town of Mansfield
Workers' Compensation Fund
Comparative Statement of Revenues, Expenditures
and Changes in Fund Balance
June 30, 2020
(with comparative totals for June 30, 2019)

Percent of
Budget Adopted
2019/20 2020 Budget 2019
Revenues
Premium Income $ 453,000 $ 460,200 102% $ 433,810
CIRMA Equity Distribution 30,000 16,251 54% 38,258
Total Revenues 483,000 476,451 99% 472,068
Expenditures
Workers' Compensation Insurance 512,930 446,028 87% 496,297
Total Expenditures 512,930 446,028 87% 496,297
Net Income (Loss) (29,930) 30,423 (24,229)
Retained Earnings, July 1 107,109 107,109 131,338
Retained Earnings, June 30 $ 77,179 § 137,532 $ 107,109
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Town of Mansfield
Management Services Fund
Balance Sheet
As of June 30, 2020
(with comparative totals for June 30, 2019)

Current Assets

Cash and Cash Equivalents
Due From Region/Town
Accounts Receivable, net

Total Current Assets

Fixed Assets

Land

Buildings

Office Equipment

Construction in Progress

Less: Accumulated Depreciation

Total Fixed Assets
Total Assets
Liabilities and Retained Earnings
Liabilities
Accounts Payable
Accrued Payroll

Due to Internal Service Fund

Total Liabilities

Equity
Contributed Capital
Retained Earnings

Total Equity

Total Liabilities and Fund Balance

~32-

2020 2019
$ 1234772 $ 1,024,731
7,666 11,655
21,012 20,419
1,263,449 1,056,805
145,649 145,649
226,679 226,679
2,786,415 2,747,178
43,500 3
(1,856,098) (1,813,751)
1,346,145 1,305,755
$ 2,609,595 $ 2,362,560
158,970 113,482
36,292 380
195,262 113,862
146,000 146,000
2,268,333 2,102,699
2,414,333 2,248,699
$ 2,609,595 $ 2,362,560
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Town of Mansfield

Management Services Fund

Statement of Revenues, Expenditures
and Changes in Retained Earnings
As of June 30, 2020

Revenues
Copier Service Fees $

Communication Service Fees
Energy Service Fees

Postage Fees

Shared Finance Fees

Shared Info. Technology Fees
Rent Telecom Towers
Universal Services Fund

Gain or Loss on Sale of Assets
Other

Total Revenues

Expenditutes

Salaries & Benefits
Training

Repairs & Maintenance
Professional & Technical
System Support

Copier Maintenance Fees
Communication Equipment
Supplies and Software Licensing
Equipment

Energy

Postage

Other

Sub-Total Expenditures

Depreciation
Equipment Capitalized

Total Expenditures
Net Income (Loss)
Retained Earnings, July 1

Retained Earnings, June 30 $

Actual Budget Actual
2018/19 2019/20 2019/20
175,144 § 175,000 § 176,899 -

220,246 217,500 219,462
1,471,000 1,489,900 1,489,700
64,960 55,000 65,900
875,698 927,830 914,270
580,735 572,930 673,090
367,404 185,000 234,363
- 26,100 22,149
(202) - (9,741)
29,325 - 615
3,784,310 3,649,260 3,786,708
1,366,736 1,468,460 1,385,176

- 500 -
24,712 18,600 35,772
156,005 127,720 116,188
191,407 198,150 182,890
109,484 95,000 92,091
3,314 6,000 5,218
9,162 160,950 9,190
83,952 273,210 191,993
1,626,571 1,567,200 1,471,335
56,962 35,000 52,897
182,208 2,600 12,780
3,810,514 3,953,390 3,555,531
181,958 130,850 152,609
) - (87,065)
3,992,473 4,084,240 3,621,075
(208,163) (434,980) 165,634
2,456,862 2,248,699 2,248,699
2,248,699 $ 1,813,719 § 2,414,333

=33
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Town of Mansfield
Transit Services Fund

Balance Sheet
June 30, 2020
Intermodal
Center WRTD Total
2020 2020 2020
Assets
Cash and Cash Equivalents $ 98,043 25,530 $ 123,573
Accounts Receivable - & -
Infrastructure 4 g
Capital Assets ” .
Accum Depr - Infrastructure - -
Accum Depr - Capital Assets - -
Total Assets 08,043 25,530 123,573
Liabilities and Fund Balance
Liabilities
Accounts Payable 1,697 = 1,697
Total Liabilities 1,697 - 1,697
Fund Balance 96,346 25,530 121,876
Total Liabilities and Fund Balance $ 98,043 25530 §$ 123,573
-34-
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Town of Mansfield
Transit Services Fund - Combined
Comparative Statement of Revenues, Expenditures
and Changes in Fund Balance
June 30, 2020

Intermodal
Center WRTD Total
2020 2020 2020
Revenues
Rental Income 3 13,728 $ - 3 13,728
Total Revenues 13,728 - 13,728
Expenditures
Salaries & Benefits 42,843 - 42 843
Purchased Property Services 18,207 - 18,207
Professional & Technical Services 221 - 221
Repairs & Maintenance - - -
Insurance - - -
Other Purchased Services 3,472 - 3,472
Equipment - 5 -
Office Supplies 234 - 234
Energy 22,954 - 22,954
Depreciation Expense - - -
Incentive Fee : - - -
Other General Expense 7,941 - 7,941
Dial-A-Ride - 37,906 37,906
WRTD - Windham Reg Transit District - 68,914 68,914
WRTD - Pre-Paid Fare - 1,533 1,533
WRTD - Disable Transport B 18,815 18,815
Total Expenditures 95,871 127,168 223,040
Operating Transfers
Transfer Out - Capital Projects Fund - - -
Transfer In - General Fund - 130,170 130,170
Transfer In - Capital Projects Fund 60,000 - 60,000
Total Operating Transfers 60,000 130,170 190,170
Excess (Deficiency) of Revenues (22,143) 3,002 (19,141)
Fund Balance, July 1 118,489 22,528 141,017

Fund Balance plus Cont. Capital, June 30 § 96,346 § 25,530 § 121,876
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Town of Mansfield

Cemetery Fund
Balance Sheet
June 30, 2020

(with comparative totals for June 30, 2019)

Assets

Cash and Cash Equivalents
[nvestments

Total Assets
Liabilities and Fund Balance

Liabilities
Accrued Payroll
Accounts Payable

Total Liabilities
Fund Balance
Reserve for Perpetual Care
Reserve for Non-Expendable Trust
Unreserved

Total Fund Balance

Total Liabilities and Fund Balance

2020 2019
39,309 § 49,286
264,169 229,961
303,478 279,247
227 99
5,870 7,030
6,097 7,129
250,000 250,000
1,200 1,200
46,181 20,918
297,381 272,118
303,478 % 279,247

-36-
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Comparative Statement of Revenucs, Expenditures

Town of Mansfield
Cemetery Fund

and Changes in Fund Balance

June 30, 2020

(with comparalive totals for June 30, 2019)

Revenues
I[nvestment Income
Unrealized Gain/Loss on Investments
Sale of Plots
Other
Total Revenues
Operating Transfers
Transfer from General Fund
Total Operating Transfers
Total Rev & Oper Transfers
Expenditures
Salaries
Cemetery Maintenance
Outdoor Maintenance (Mowing)
Total Expenditures
Excess (Deficiency) of Revenues

Fund Balance, July I

Fund Balance, June 30

Percent of
Budget Adopted
2019/20 2020 Budget 2019
$ 6,500 § 12,774 197% § 5,614
- 21,435 0% 11,840
2,400 1,100 46% 2,475
2,000 : 0% -
10,900 35,309 324% 19,930
20,000 20,000 100% 20,000
20,000 20,000 100% 20,000
30,900 55,309 179% 39,930
6,000 5,231 87% 5,811
13,500 10,770 80% 12,572
12,000 14,045 117% 16,545
31,500 30,046 95% 34,928
(600) 25,263 5,001
272,118 272,118 267,117
5 271,518 § 297,381 $ 272,118
-37-
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BOND FUNDS:
T. ROWE PRICE
U.S. TREASURY LONG

VANGUARD INVESTMENTS
GNMA FUND

TOTAL BOND FUNDS

TOTAL INVESTMENTS

TOWN OF MANSFIELD
INVESTMENT POOL
AS OF JUNE 30, 2020

MARKET MARKET MARKET MARKET MARKET FISCAL 19/20
VALUE VALUE VALUE VALUE VALUE CHANGE
JUN 30,2019 SEP 30,2019 DEC 31,2019 MAR 31,2020 JUN 30, 2020 IN VALUE

107,117.75 115,616.72 110,515.89 134,194.74 134,549.03 3,398.14

122,843.21 124,633.95 125,195.85 128,947.98  129,620.46 2,352.64

229,960.96 240,250.67 235,711.74 263,142.72  264,169.49 5,750.78

229,960.96 240,250.67 235,711.74 263,142.72  264,169.49 5,750.78

oK
10,289.71 (4,538.93) 27,430.98 1.026.77

3%

2%
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Eastern Highlands Health District
General Fund
Balance Sheet
June 30, 2020
(with comparative totals for June 30, 2019)

2020 2019

Assets
Cash and Cash Equivalents $ 527135 § 450,467
Accounts Receivable 2257 3,222
Total Assets 529,393 453,690
Liabilities and Fund Balance
Liabilities

Accounts Payable 34,056 21,395

Total Liabilities 34,056 21,395

Fund Balance 495,337 432,295

Total Liabilities and Fund Balance $ 529,393 § 453,690
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Revenues

Member Town Contributions
State Grants

Septic Permits

Well Permits

Soil Testing Service

Food Protection Service
B100a Reviews

Septic Plan Reviews

Other Health Services
Miscellaneous

Appropriation of Fund Balance

Total Revenues
Expenditures

Salaries & Wages
Grant Deductions
Benefits
Miscellaneous Benefits
Insurance

Professional & Technical Services
Vehicle Repairs & Maintenance

Health Reg*Admin Overhead

Other Purchased Services

Other Supplies

Equipment - Minor

Total Expenditures

Operating Transfers

Transfer to CNR Fund

Total Exp & Oper Trans

Excess (Deficiency) of Revenues

Fund Balance, July 1

Fund Balance plus Cont. Capital, Jun. 30

Eastern Highlands Health District

General Fund

and Changes in Fund Balance
June 30, 2020

(with comparative totals for June 30, 2019)

Comparative Statement of Revenues, Expenditures

Adopted  Amended Estimated Percent of
Budget Budget Actuals Adopted
2019/20 2019/20 2019/20 2020 Budget 2019
¥ 437,590 § 437,590 437,590 5 437,600 100.0% § 429,260
119,990 119,990 134,429 134,429 112.0% 133,327
52,840 52,840 52,840 49,133 93.0% 51,145
13,890 13,890 13,890 10,680 76.9% 12,955
35,610 35,610 35,610 49,490 139.0% 40,960
77,340 77,340 77,340 82,199 106.3% 88,251
29,680 29,680 29,680 33,690 113.5% 29,445
31,750 31,750 31,750 34,235 107.8% 30,765
4,681 4,681 4,681 10,581 226.0% 4,416
6,800 6,800 6,800
26,211 26,211 11,772 - 0.0% -
836,382 836,382 836,382 842,036 100.7% 820,525
585,660 585,660 585,660 548,798 93.7% 339,594
(40,938) (40,938) (40,938) (63,084) 154.1% (80,234)
187,270 187,270 187,270 176,917 94.5% 196,871
8,360 8,360 8,360 9,951 119.0% 4,642
15,800 15,800 15,800 13,870 87.8% 14,351
16,020 16,020 16,020 33,533 209.3% 14,231
3,200 3,200 3,200 2,119 66.2% 2,663
29,170 29,170 29,170 29,170 100.0% 28,120
19,640 19,640 19,640 20,276 103.2% 15,028
5,600 3,600 5,600 3,499 62.5% 6,644
3,600 3,600 3,600 945 26.2% 1,401
833,382 833,382 833,382 775,994 93.1% 743,311
3,000 3,000 3,000 3,000 0.0% 3,000
836,382 836,382 836,382 778,994 93.1% 746,311
- - - 63,042 74,214
432,295 432,295 432,295 432,295 358,081
$ 432,295 § 432,295 432,295 s 495,337 $ 432,295
_4(-
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Eastern Highlands Health District
Capital Non-Recurring Fund

Balance Sheet
June 30, 2020

(with comparative totals for June 30, 2019)

Assets

Cash and Cash Equivalents
Total Assets

Liabilities and Fund Balance

Liabilities
Accounts Payable

Total Liabilities
Fund Balance

Total Liabilities and Fund Balance

2020 2019
$ 122,980 § 131,780
122,980 131,780
122,980 131,780
$ 122,980 § 131,780
_4]-
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Eastern Highlands Health District
Capital Non-Recurring Fund
Comparative Statement of Revenues, Expenditures
and Changes in Fund Balance
June 30, 2020
(with comparative totals for June 30, 2019)

2020 2019
Revenues
General Fund $ - $ 1,910
Total Revenues - 1,910
Operatling Transfers
General Fund : 3,000 3,000
Total Operating Transfers 3,000 3,000
Total Rev & Oper Trans 3,000 4,910
Expenditures
Professional & Technical Services - -
Office Equipment 11,800 -
Total Expenditures 11,800 -
Excess (Deficiency) of Revenues (8,800) 4,910
Fund Balance, July 1 131,780 126,870
Fund Balance plus Cont. Capital, Jun.30  §$ 122,980 § 131,780
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Mansfield Downtown Partnership
Statement of Financial Position

June 30, 2020

(with comparative totals for June 30, 2019)

Assets

Cash & Cash Equivalents
Accounts Receivable

Total Assets

Liabilities
Accrued Payroll

Accounts Payable
Due to Mansfield

Total Liabilities

Fund Balance
Contributed Capital
Unreserved

Total Fund Balance

Total Liabilities and Fund Balance

-43-

2020 2019

$ 359,880 § 318,471
; 100

359,880 318,571

6,997 4,841

3,115 2,910

10,112 7,751

51,440 51,440

298,328 259,380
349,768 310,820

$ 359,880 $ 318,571
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_Vt._

6/T JO £¥T abed

Revenues

Intergovernmental

Mansfield General Fund/CNR

Uconn

Local Support

Event Fees

Charges for Services
Membership Fees

Total Revenues

Operating Expenditures
Town Square Contribution
Salaries and Benefits
Professional & Technical
Office Rental

Insurance

Purchased Services
Supplies & Services
Contingency

Total Operating Expenditures

Operating Income/(Loss)

Fund Balance, July |

Fund Balance, End of Period

Contribution Recap

Mansfield
UCONN

Total Contributions

$

3

Mansfield Downtown Partnership
Statement of Revenues, Expenditures and
Changes in Fund Balance

Percent of
Actual. Actual Actual Actual Actual Actual Actual Budget Actual Adopted
2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2019720 Budget
125,000 § 125,000 § 125000 $ 125000 $ 125000 § 132,000 § 132,000 150,000 150,000 100%
125,000 125,000 125,000 125,000 125,000 132,000 132,000 150,000 150,000 100%
- 1,000
20,000 - -
& = - - - 22,000 22,000 32,000 32,000 100%
17,463 19,680 15,490 19,645 16,673 18,115 16,110 14,000 11,910 115%
267,463 269,680 265,490 269,645 266,673 324,115 302,110 346,000 344,910 99%
- 100,000 - - - - - =
182,066 188,736 196,111 209,272 214,666 232,268 233,574 259,870 265,155 96%
78,617 22,937 15,909 21,969 28,845 22,280 21,175 22,370 12,480 85%
7,810 9,344 12,660 13,230 13,200 13,464 13,464 13,730 13,728 100%
1,545 2,950 3,780 3,900 4,017 4,031 736 1,600 3,827 46%
8,716 9,253 9,625 11,505 9,714 14,315 12,276 12,470 10,198 111%
1,380 3,768 644 1,280 1,277 679 640 850 573 5%
- - - - - - - 20,000 -
280,134 336,989 238,730 261,156 271,719 287,037 281,865 330,890 305,962 88%
(12,671) (67,309) 26,760 8,489 (5.046) 37,078 20,245 15,110 38,948
303,274 290,603 223,294 250,054 258,543 253,497 290,575 310,820 310,820
290,603 $__ 223294 $_ 250,054 § 258543 § 253,497 $_ 290,575 $ 310,820 325,930 349,768
Actual Actual Actual Actual Actual Actual Actual Budget Actual
2012/13 2013/14 2014/15 . 2015/16 2016/17 2017/18 2018/19 2019/20 2019720
125,000 § 125000 § 125000 $ 125000 $ 125,000 § 132,000 132,000 150,000 150,000
125,000 125,000 125,000 125,000 125,000 132,000 132,000 150,000 150,000
250,000 S 250,000 $_ 250,000 $ 250,000 § 250,000 $ 264,000 264,000 300,000 300,000




270 Fund Analysis
6/30/2020
Balance Balance
Activity Responsible  7/1/2019 Revenues Expenditures _ 6/30/2020
11155 Goodwm Bequest Town Manager/C 5 769 68 _ - 5,769.68
12120 Mansf‘e!d Uniform Shirts i, Smith 34.45 _ 105 75 (105. 75) 34 45
15110 Historic Document Preservatic S. Chaine  16,286.06  13,972.00 (5,208.88) 25,049.18
16404 Property Revaluation C. Trahan _ 59,500.68  25,000.00 (48,917.50) _ 35,583.18
21308 Neuter Asmsthducation Fund N. Nielsen 127021  101.00 (‘198 00) 1 _1_3321__
_21309_Animal Shelter Donations (N Nielsen 645.36 o 64536
22130 Mansfield Fire Donations f_@ol_a 535,00 . 3,887.75 (1,451 38) ___29NM.37
2_2_2@1 Ambulance Services F. Raiola/C. Trah:  6,651.04 _117,213.58 (123 864.62) e
/23113 "FM Global Fire Prevention Gr:F. Raiola 2481 - 2481
23114 Corona Virus Relief-FEMA/CF C. Trahan - . 151,137.16 (151,13’?116)___H B
30805 _Permitting/Enforcement Softw: M. Ninteau/L.Pair__ 1,981.81  18,453.00 - 2043481
30901 _Maintenance-Sale of property A. Corsen 4,141.70 12680 - 4,268.50
40358 Police Donations K Timme o . 100.00 - 100.00
40360 Town Square Activities __ 'C. vanZelm 8,630.44 429110  (5,542.54) 7,379.00
40370 Downtown Partnershlp ___C.vanZelm 1,017.87 . 1,300.00 (1,636.31)  681.56
40372 MDP - Festival on the Green C. vanZelm  : 787887, 17,360.00 (18,072.02) _ 7,166.85
40376 'Holiday DUI Enforcement _ SgtTimme . - | 3834413 (38,344.13) _ o
140380 Underage Drinking ¢ Grant _ SgtTimme - 9,969.96  (9,969.96) _ .
40381 Neighborhood Assist.Act-Ener L. Palnter 13,596.47 . - i (5 _QQ_Q_QU}_ _ 8 596.47
40382 Neighborhood AssistAct-Wat¢L. Painter |  36,144.71 | - - 3614471
40383 _Click It or Ticket Program  'SgtTimme = 607.84 | ' = B07.84
40389 Special Events - Private Duty |C. vanZelm 507446 9,725.37 (6,297.61). 8,502.22
40390 Town Square Concert Series |C.vanZelm . 7,055.72  11,060.00 | (5,667.35). 12,448.37
40391 |Paterson Square Events C. vanZelm e 222.61 | 50.00 ! (248.61)! 24.00
40397 |Beautification Committee ~  Town Manager '~ 420.65| - .ot . 42065
40398 'Mansfield Bike Tour .C.vanZelm ~ 4,627.15 575.00 (69.98)  5,132.17
40441 iElderly Disabled Responsive 1P. Schneider 954.34 = 33,125.00 (32,349.99) 1,729.35
41236 |ACHIEVE 'R. Miller | 406.47 - . 406.47
42154 |Mansfield Holiday Fund - Key P. Schneider | 550.00 3,000.00 | (3,000.00)i 550.00
42157 |Children's Grief Group - :P. Schneider 883.80 - (39.46)! 844.34
42158 HolidayFund ~~~ 'P.Schneider 3142471 11,303.02  (3,690.00)  39,037.73
42159 |Camperships |P. Schneider | 12,264.63 .  2,185.00 : (2,337.00), 12,112.63
42218 |Rec. Program Scholarship Fui C. Vincente | 6,364.10 669.00 | - 7,033.10
42219 [Local Prevention Council GrarP. Schneider | 314.10 | 5,342.00 (4,949.55) 706.55
42223 'SERAC-Mini Opiod Grant 19/2P. Schneider . 5,000.00  (4,419.08) 580.92
42224 SERAC-PSA Gambling Projec P. Schneider - ! ~4,500.00 (4,399.46),  100.54
42225 |SERAC-Mini Opiod Grant PT2 P. Schneider - - 4,00000  (1,376.36) 2,623.64
42260 |General Services - Special Ne P. Schneider 29,428.99 6,063.65 , (9,928.84) 25,553.80
42301 Senior Programs __P.Schneider 16,812.40  51,901.50 (28,101.42)  40,61248
42306 TVCCA Senior Nutrition_'______@_ﬁ; Schneider 20.00 ; _ 2,580.00 (2,580.00) 20.00
42308 .Senior Ctr Veteran's Day .P. Schneider 3,604.69 | 302.00 (1,045.71). 2,860.98
42309 :Senior Ctr - Herrmann Trust |P. Schneider 20047 | - - 20047
42311 _Senior Newsletter P. Schneider 2515.13 | 848.00 (942.40) 242073
42312 ‘Senior Center Café & Library P. Schng@e[_ __15,707.99 6,315.34 (12,151.14).  9,872.19
42313 Youth Services Program-MAS;P. Schneider L - 30000 - ' 300000
43200 Friends of Library ~ L.McDonough  11,89545 15,160.00  (18,870.61)  8,184.84
143202 Hall Bequest - Mansfield PubliL. McDonough ~ 5,093.79 - = 5,093.79
43203 Hall Bequest - Doris Davis Ga L. McDonough ~~ 8,071.88 - - 8,071.88
43204 Library Re-Sale/Contribution L. McDonough 7,831.96 4,451.74 (3,390.66) 8,893.04
43332 Library Connection Technolog L. McDonough 3,533.02 7,383.12 (6,387.00) 4,529.14
44108 Community Center - Teen Cer C. Vincente 14.34 - - 14.34
44109 Land Protection Program ___'S. Chaine _45.367.56 3,868.00 (12,615.43) 3,120.13
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270 Fund Analysis
6/30/2020
~ Balance Balance
Activity Responsible  7/1/2019 Revenues Expenditures 6/30/2020
44110 Comm Ctr Accessability C. Vincente 36.82 - - 36.82
44120 Mansfield Community Playgro C. Vincente 3.36 - - - 3.36
44121 Bicentennial Pond Trail Desigi C. Vincente/J.Ka. ~ 699.85 - -  699.85
44122 Mansfield Dog Park C.Vincente/J.KaL 31325 = - - _ 31325
44124 Gawlicki Family Foundation - I C. Vincente 164312 - - (986.42)  556.70
44125 Blll Ryan Memorlal Fund C. Trahan - 3,2__?'5.00 (3,275.00) -
44126 Community School of the Arts C. Trahan i - . .500000  (806.75) . 4,193.25
44127 _Comm Enrichment Grant-TLG C. Trahan . - ___2 060.41 ~(2,06041) -
44128 [MCC Before After Care Progr: C. Vincente - 3500.00 - __3,500.00
60210 'CT Association for the Gifted S. Patwa/C. Trah: 8698 - - = 8693
61209 Goodwin Special Ed Donation S. Muirhead 1, 14000 - - ©1,140.00
62115 MMS Summer School Prograr K. Lyman  1,165.45 _ 12,000.00  (12,291.09) 87436
62120 Oak Grove School ~ K.Lyman | 1,951.56 , 25,481.00 (23,927.00) 3,505.56
62144 CT Writing Project K. Lyman : 46498 1 - o . __464.98
62145 .Enriching Student Achievemer K. Lyman 45,698.34 _ 75,000.00 ____________(4,_1_E!Q:g4)‘_ 116,517.40
62151 |Goodwin Donations K.Lyman 995.27 . - = 99527
62160 |Southeast School Donations K.Lyman = = 14273 . - - 14273
62215 |MMS Book Fund KLyman | 2000 - .(2000 -
62163 Mohegan Tribe Grant MMS _ K. .Lyman - 1,000.00 , - 1,000.00
62222 |Chris Rogers Award-Junior | Rc.K Lyman 145 Bt C(1.45) =
62263 |Special Education Grants/Tuit'S. Patwa/C. Trah. 471,232.44  41,982.98 | (5,478.95); 507,736.47
62265 'Preschool Tuition S. Patwa/C. Trah{  51,592.34 | - - 5159234
62272 Crepeau MMS Spec. ED. __S. Patwa/C. Trah: 991.40 | - - 991.40
62275 |Early Childhood Fund iP. Schneider 411339, - _(1,435. 65) 2,677.70
62276 |Goodwin Greenhouse Fund |S. Muirhead 205.12 | - - 205.12
62278 Mohegan Tribe Challenge .M. Seal 360.12 | - - 360.12
62280 'Graustein Memorial Fund _ .P. Schneider 8.55 ! - - 855
62282 MPS Birthday Book Buddies |K. Lyman 5,608.40 66.52 (87.26). 5,587.66
62283 |Tim Quinn Music Program K. Lyman 121.77 ; - - 121.77
62286 |AASL Research Grant-Bark if ‘K. Lyman 40.00 | - (40.00): -
62289 |Mary Turcotte Fund ‘K. Lyman 855.00 - - 855.00
62291 |CAS Foundation-Endowment/,K. Lyman 140.00 : - - b 140.00
62292 iSoutheast Buddy Bench iK. Lyman 227.77 - - 227.77
62294 |NE Dairy & Food Council Grar K. Lyman 389.54 - - 389.54
62297 |IMLS Sparks Grant K.Lyman | 5.07 = (5.07), =
62410 'Rachel Leclerc Spec. Educatic K. Lyman ' 1,112.02 ;  1,000.00 (1,149.16) 962.86
62515 'New Mansfield Elem -MASP [K. Lyman - . 40,00000 - 4000000
63104 Farm Viablility Grant iK. Lyman - (530.51) 53051 .
63403 |Suzuki ~ 'B.Vaughn/BOE _ 31,895.90  25,800.00 (33,942.75) 23,753.15
63404 |Dorothy C. Goodwin Program S. Muirhead 65490 - - 554.90
63405 School Use Fund (62608) K.Lyman 887116 509.00 - ©9,380.16
84135 TownSquare _______ IC.vanZelm 13,265.73 - - 13726573
E 829,687.56 : 829,904.37 (663,463.34) 1,164,172.17
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Town of Mansficld
Summary of Investments
June 30, 2020

Health Insurance Fund Fr Bin - the same as Region

Accrued
Rate of Date of Date of Interest
Institution Principal Intcrest Purchase Maturity 06/30/20
State Treasurer 3 2,635,999 0.33% Various Various $
Total Accrued Interest @ 06/30/20 3
Interest Received 7/1/19 - 06/30/20 40,757
Total Interest, Health Insurance Fund @ 06/30/20 s 40,757
All Other Funds
Accrued
Rate of Date of Date ol Interest
Institution Principal Interest Purchase Maturity 06/30/20
State Treasurer 5 20,080,537 0.35% Various Various §
Total Accrued Interest @ 06/30/20 3
416,384

Interest Received 7/1/19 - 06/30/20

Total Intcrest, General Fund, 06/30/20 S 416,384
————
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Town of Mansfield

Memo
DATE JULY 30TH 2020
To: John Carrington, Town Manager
Charmaine Bradshaw-Hill, Director of Finance
From: Jerl Casey, Colleclor of Revenue
Subject: Amounts and % of Collections for 7/01/2018 to 6/30/2020 comparable to 7/01/2018 lo 6/30/2019 and 7/01/2017 to 6/30/2018
GRAND LIST OPEN BALANCE
2018 ADJUSTMENTS ADJUSTED LIST PAID % PAID AS OF 6/30/2020 % OPEN
RE 26,040,343.12 (10,064.64) 26,030,278.48 (25,804,245.15) 99.1% 226,033.33 0.9%
STORRS CENTER RE 3,210,516.84 3,210,516.84 (3,185,405.72) 99.2% 25,111.12 0.8%
PER 2,199,169.45 (1,730.92) 2,197,438.53 (2,168,673.89) 98.7% 28,764.64 1.3%
STORRS CENTER PP 159,626.57 159,626.57 % (151,936.98) 95.2% 7,689.58 4.8%
Mv 2,527,906.01 (40,116.46) 2,487,789.55 (2,360,848.38) 94.9% 126,941.17 5.1%
DUE 34,137,561.99 (51,912.02) 34,085,649.97 (33,671,110.12) 98.8% 414,539.85 1.2%
MVS 369,235.45 (4,109.82) 365125.63 (308,645.01) B4.5% 56,48062 15.5%
TOTAL 34,506,797.44 (56,021.84) 34,450,775.60 (33,979,755.13) 98.6% 471,020.47 1.4%
PRIOR YEARS COLLECTION
July 1, 2019 to June 30, 2020
Suspense Colleclions 6,865.22 Suspense Inleres! Less Fees 5,971.65
Prior Years Taxes 184,849.52 Interest and Lien Fees 166,736.11
191,714.74 172,709.76
GRAND LIST OPEN BALANCE
2017 ADJUSTMENTS ADJUSTED LIST PAID % PAID AS OF 06/30/2019 % OPEN
RE 25,536,188 28,271 25,564,459 (25,386,279) 99.3% 178,180 0.7%
STORRS CENTER RE 3,109,211 - 3,109,211 (3,109,380) 100.0% (169) 0.0%
PER 2,114,771.81 (1,872) 2,112,900 (2,086,159) 98.7% 26,741 1.3%
STORRS CENTER PP 161,608 - 161,608 (154,801) 95.8% 6,807 4.2%
MV 2,528,791 (34,395) 2,494,396 (2,373,309) 95.1% 121,087 4.9%
DUE 33,450,570 (7,995) 33,442,574 (33,109,929) 99.0% 332,646 1.0%
MVS 360,337 (5,994) 354,343 (307,699) 86.8% 46,645 13.2%
TOTAL 33,810,907 (13,989) 33,796,918 (33,417,627) 98.9% 379,291 1.1%
PRIOR YEARS COLLECTION
July 1, 2018 lo June 30, 2019
Suspense Colleclions 12,910 Suspense Inleresl Less Fees 9,293
Prior Years Taxes 323.301 Interest and Lien Fees 203.854
336,211 213,147
GRAND LIST OPEN BALANCE
2016 ADJUSTMENTS ADJUSTED LIST PAID % PAID AS OF 06/30/2018 % OPEN
RE 25,170,537 18,649 25,189,186 (24,976,465) 99.2% 212722 0.8%
STORRS CENTER RE 3,031,058 - 3,031,058 (3,031,058) 100.0% - 0.0%
PER 2,133,034.40 (2,110) 2,130,925 (2,103,032) 98.7% 27,893 1.3%
STORRS CENTER PP 189,089 - 189,089 (184,310) 97.5% 4,779 2.5%
Mv 2,415,567 (28,792) 2,386,775 (2,287,016) 95.8% 99,759 4.2%
DUE 32,939,286 (12,253) 32,927,033 (32,581,881) 98.0% 345,152 1.0%
MVS 398,822 (4,045) 394,777 (348,256) 88.2% 46,521 11.8%
TOTAL 33,338,109 (16,298) 33,321,811 (32,930,138) 98.8% 391,673 1.2%
PRIOR YEARS COLLECTION
July 1, 2017 to June 30, 2018
Suspense Colleclions 8,329 Suspense Interas! Less Fees 7,839
Pror Years Taxes 219,902 Interest and Lien Fees 92,740
228,232 100.579

Notes: Collections are slightly less then prior years, probably effecled by covid-19 and deferment
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FY 2019/20
FY 2018/19
FY 2017/18
FY 2016/17
FY 2015/16
FY 2014/15
FY 2013/14
FY 2012/13
FY 2011/12
FY 2010/11
FY 2009/10
FY 2008/09

FY 2007/08

Special Education Reserve Fund Running Balance
As of June 30, 2020

Mansfield Board of Education

July 1, June 30, Net Actual

Beg. Balance Revenues Usage  Ending Bal. (Usage)/Incr Budget Usage

$ 522823 §$ 41983 $ (5479) $ 559,327 $ 36,504 $ a
343,035 191,836 (12,048) 522,823 179,788 (25,000)
350,714 97,321  (105,000) 343,035 (7,679) (50,000)
413527 76,187  (139,000) 350,714 "  (62,813) (94,000)
295591 235936 (118,000) 413,527 117,936 (50,000)
506,406 257,185 (468,000) 295,591 (210,815) (135,000)
467,929 271,477 (233,000) 506,406 38,477 (250,000)
573,063 257,693 (362,827) 467,929 (105,134)  (350,000)
646,181 306,801 (379,919) 573,063 (73,118) (235,240)
556,703 262,047 (172,569) 646,181 89,478 (60,000)
283,273 273,430 556,703 273,430
280,407 152,866  (150,000) 283,273 2,866
168,129 112,278 280,407 112,278
-49-
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Mansfield Board of Eduction
Special Education Trending Analysis

Gross Revenues:
State Agency & Excess Cost Grant
Medicaid Reimbursement
Title VIB Deduction
Reserve Fund
Total Revenues

Gross Expenditures:
Outplacement Tuition
Transportation Costs
Instruction
Administration

Total Expenditures

Actual Net Income/(Cost)

Adopted Budget:
Outplacement Tuition
Transportation Costs
Instruction
Administration
Net Budgeted Expenditures

Net Excess/(Shortage)
Budgetary Increase

As of June 30, 2020

Actual Actual Budget Actual

2017/18 2018/19 2019/20 2019/2020
$ 47,259 § - $ -5 438
50,063 79,788 - 37,410
60,000 60,000 60,000 40,910
7,679 - - -
165,001 139,788 60,000 78,758
$ 359552 § 232192 § 352000 $§ 313,187
237,052 147,238 180,000 115,107
1,496,490 1,626,461 1,619,070 1,553,766
264,974 255,429 292,920 298,943
2,358,068 2,161,320 2,443,990 2,281,004

$ (2,193,067) $ (2,021,532)

$ (2,383,990) $ (2,202,245)

270,800 386,770 352,000 352,000

150,000 150,000 180,000 180,000

1,515,990 1,536,170 1,619,070 1,618,070

275,520 281,370 292,920 292,920

2,212,310 2,354,310 2,443,990 2,443,990

$ 19,243 § 332,778 $ 60,000 $ 241,745
-50-
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Appropriation Appropriation Adj  Debit Amounts Credit Amounts Ending Balance % Rec'd Activivy
====3 . - wass Euisame - == BUSZQROFS ToDisoues

40101 Current Year Lewvy (31,145,894.00) 280,000.00 99,639.44 13,847,979.57 2,882,446.13 109.34 33,748,340.13
40102 Prior Year Levy {200, 000.00) .oo 103,126.68 283,755.16 (19,371.52) 90.31 180,628.48
40103 Interest & Lien Fees (180, 000.00) .00 349 .46 167,007.04 113,342,42) 92.59 186,657,.58
40104 Motor Vehicle Supplement (300,000.00) .00 794.77 308,910.33 8,115.56 102.71 308, 115.56
40105 Susp. Coll. Taxes - Trnsc. (8,000.00) .00 .00 6,182.42 (1,817.58) r7.28 6,182.42
40106 Susp. Coll. Int. - Trnsc. (7,000.00) .00 .00 S,630.55 (1,365.45) 80.44 5,630.55
40109 Collection Faes (25,000.00) .00 .00 16,992.00 (8,008.00) 67.9% 16,992 .00
40110 CURHENT YR LEVY - STORRS CTR {3,456,526.00) -0o .00 .00 (3,456,526.00) .00 .00
40111 CURRENT YR LEVY-STORRS CIR-ABNTEMENT 554,000.00 .00 .00 .00 554,000.00 .00 .00
40201 Misc Licenses & Permits (3,490.00) .00 .00 3,010.00 (480.00) B86.2%5 3,010.00
40202 Sport Licenses (200.00) .00 .00 82.00 (118.00) 11.00 82.00
40203 Dog Licenses {8,200.00) .00 {4,.787.00) 3,150.50 [262.50) 96.80 7,937.50
40204 Conveyance Tax {150,000.00) - oo 15.00 119,459.57 (30,555.413) 19.63 112, 444.57
40210 subdivigion Permits (225.00) -00 500.00 500.00 (225.00) .00 .oo
40211 Zoning/Special Permits (15,000.00) ] 710.00 13,855.00 {1,855.00} B87.63 13,145.00
40212 Zba Applications (800.00) -00 .00 1,200.00 400,00 150.00 1,200.00
40214 Iwa Permits {4,500.00) .op 590.00 6,442.00 1,352.00 130.04 5,852.00
40223 Sewer Permitn .00 -00 -oo0 250.00 250.00 .00 250.00
40224 Road Permits {1,500.00) -00 .00 1,750.00 250.00 116.67 1,750.00
40230 Building Permics {175, 000.00) .00 l41.88 288,900.02 113,756.14 165.00 288, 756,14
40231 Adm Cost Reimb-permits (200.00) .00 4.00 306.00 102.00 151.00 inz.o0
40232 Housing Code Permits (143,800.00) .00 1,041.14 159,361.00 14,519.86 1l0.10 158,319.86
40233 Housing Code Penalties .00 .00 .00 100.00 100.00 .00 100.00
40234 Landlord Registraticns {1, 000.00) .00 25.00 1,795.00 770,00 177,00 1,770.00
40352 Payment In Lieu Of Taxes {4,600.00) .00 .00 1,8081.00 281.00 106.11 4,881.00
40357 Social Serv Block Grant .00 .00 .00 .33 .33 .00 .33
40401 Education Assiotance {9,229,100.00) {280,000.00) .00 9,559,510.00 50,410.00 100.53 9,559,510, 00
40449 PILOT - COLLEGES/HOSPITALS .00 -00 .00 7,583.00 7.583.00 .00 7,583.00
40450 State Support - Town {200.00) .00 .00 -oo 1200.00} .00 .00
40451 Pilot - State Property (5,566,520.00) .00 .00 5,566,517.00 i3.00) 100.00 5,566,517.00
40452 PILOT - SELECT PAYMENT (2,630,450.00) .00 .00 2,630,447, 00 (3.00) 100.00 2,630,447.00
40454 CIRCUIT COURT - STATE TICKETS (500.00) .00 .00 1,050.00 $50.00 210.00 1,050.00
40457 Library - Conneccticard/ill (12,200.00) .00 .00 15,727.00 3,527.00 128.01 15,72%.00
40462 Disability Exempt Reimb {1,000.00) .00 .00 870.68 {129.32) 87.07 B70.68
40465 Emerg Mgmt Performance Grant (12, 900.00) .00 26,010.00 19,030.00 120.00  100.93 13,020.00
40469 VeLerans Reimb (6,400.00) .00 .00 6,464.28 G4.28 101.00 G,464.28
40471 MUNICIPAL STABILIZATION ORANT (661,280.00) .00 .00 GG61,283.00 3.00 100.00 661,283 .00
40485 State Support - Other .00 .00 .00 6,841.00 6,841.00 .00 6,841.00
40494 Judicial Revenue Discribution {2,000.00) .00 .00 B8,195.00 (B05.00) 91,06 8,195.00
40496 PILOT - HOLINKO ESTATES 0o .00 7,500.00 7,500.00 .00 .00 .oo
40551 Pilot - Senlor Housing .00 .00 18,627.00 23,091.41 4,464.41 .00 4,464.41
40610 Recording (50, 000.00) .00 126.00 S4,810.00 4,684.00 109.37 51,684 .00
40611 Copies Of Records (12,965.00) .00 463.25 13,654.25 226.00 101.74 13,191.00
40612 Vital Statistics {12,000.00) .00 .00 14,501.00 2,501.00 120.84 14,%01. 00
40620 Police Service (44,200.00) .00 34,0808.16 93,951.26 15,663 .10 135.44 59,863.10
40622 Redemption/Relense Fees i2,000.00) .00 .0 555.00 f1,445.00) 27.75 555.00
40625 Animal Adeptien Feen (270.00) .00 .00 320.00 50,00 118,52 320.00
40640 Lost & Damaged Books/materials (1,930.00) .00 .00 1,427.10 1502.90) 73.84 1,4277.10
40641 FINES ON OVERDUE BOOKS {4,400.00) .00 .00 846.43 (3,553.57) 19.24 846.43
40644 PARKING PLAN REVIEW FEE (500.00) .00 35.00 1,295.00 760.00  252.00 1,260.00
40650 Blue Prints (200.00) .00 500.00 520.00 {180.00) 10.00 20.00
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40663 Zoning Regulations (50.00) .00 .00 53.00 3.00  10s5.00 531.00
40671 Doy Care Grounds Maintenance {19,160.00) .00 14,370.00 33,530.00 .00 100.00 19,160.00
40674 Charge for Services (6,000.00) -0o 62,505.32 68,999.17 493.85 108,23 6,493.85
40678 Celeron Sq Assoc Bikepath Main (2,700.00) .00 2,700.00 5,400.00 .00 100.00 2,°100.00
40683 Sale of Merchandioe (100.00) .00 .on .00 {100.00) .00 .00
40684 Cash Overage/Shortage .00 -0o 5.00 13.00 a.00 .00 8.00
40699 Fire Safety Code Fees (15, 000.00) .00 144.50 59,369.38 44,224.88  394.83 59,224 .88
40702 Parking Tickets - Town (4,500.00) .00 60.00 .00 4,560, 00) 11.33) (60.00)
40705 TOWN PARKING FINES-STORRS CENTER .00 .00 74,268.70 82,733.47 8,464.77 .00 8,464.77
40710 Building Fines .00 .00 .00 25,008,00 25,008.00 .00 25,008.00
40711 Landlord Registration Penmalty (100.00) .00 .00 .00 {100.00) .ao .00
40713 NUISANCE ORDINANCE .00 .00 250.00 9,480.00 9,230.00 .00 9,210.00
40715 Ordinance Violation Penalty {29,060.00) .00 .00 18,040.135 {11,015.65) 62.08 18, 040,35
40717 Possession Alcchol Ordinance .00 .00 .00 270.00 290.00 .00 270.00
40723 CITATIONS AND FINES (300.00) .00 .00 .00 (300.00) .00 .00
40751 NOTARY FEES .00 .00 .00 85.00 85.00 .00 85.00
40807 Rent - ‘Town Hall .00 .00 .00 400.00 400.00 .00 400.00
40817 Telecom Services Payment (41, 000.00) .00 .00 1%9.80 {40,800.20) .49 199 B0
40820 Interest Income (200, 000, 00) .00 115,321.15 531,705,23 216,384.08  208.13 416,384 .08
40890 Other {2,500.00) .on 319.89 20,319.13 17,489.24 799,99 19,993,24
) 40895 CONSULTANT FEES REIMBURSEMENT {15, 000.00) .00 .00 53,267.50 38,267.50 355,12 53,267.50
o 40928 School Cafeteria {2,550.00) .oo .00 2,550.00
T o istmamens | S e s SR om s dstide
: Accounts : 83 **** Grand Total w#sew (53,872,970.00) .00 559,446.34 54,868,911.93 436,495.59  100.81 54,309,465.59
o = 2,

====== SeleclLion Legend sssac=

Account Type: R
FY: 2020 to 2020
From Fund: 111 to 111
Account Sub Type: CPS

6/T JO TGT abed
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Expenditure Summary by Activity
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Appropriation Remaining
Account Number and Description Appropriation Adjustments Encumbrances Expenditures Balance % Used
General Government
11100 Legislative 105,720.00 .00 .00 94,676.06 11,.043.94 89.585
12200 HUMAN RESOURCES 3152,860.00 150,980.00 -00 509,974.39 (6,134.39) 101.22
131100 Town Attorney 85,000.00 .00 4,606.94 65,631.56 14,761.50 B2.63
13200 Probate 10,150.00 .00 .00 10,185.33 4.67 99.95
15100 Town Clerk 228,150.00 (2,680.00) .00 220,886.06 4,583.94 97,97
15200 General Elections 123,580.00 .00 1,400.00 60,618.69 61,561.31 50.19
16100 Finance Administration 461,950.00 .00 -0o 461,950.00 .00 l00.00
16300 Revenue Collections 185,640.00 3,730.00 .00 174,087.87 15,282.13 91.93
16402 Property Assessment 254,420.00 5,480.00 .00 247,241.02 12,658.98 95.13
16511 Central Services €1,100.00 .00 7.878.136 B5,859.68 (32,638.04) 151.42
16600 Informacion Technology 209,860.00 -0o .00 209,860.00 -00 100.00
Total General Governmment 2,078,470.00 157,510.00 13,885.30 2,140,970.66 81,124.04 96.37
Fublic Safety
21200 Police Services 1,984,200.00 1,000.00 .00 1,793,208.25 181,991.75 90.33
21300 Animal Control 12@,770.00 (4,080.00) .00 106,263.94 18,426.06 85.22
22101 FIRE PREVENTION 211,690.00 3,370.00 .00 189, 084.08 25,975.92  @7.92
22160 Fire & Emergency Services 2,238,680.00 15,280.00 7.315.00 2,210,482.73 36,172.27 98.40
23100 Emergency Management 71,930.00 1,570.00 .00 66,022.24 7,477.76 89.03
Total Public Safecy 4,635,270.00 17,150.00 7,315.00 4,365,061.24 280,043,756 93.98
Public Works
10200 PW ADMIN/SUPERV/OPERATIONS 1,657,100.00 (28,490.00) .00 1,626,989 99 1,620.01 99,90
30600 Equipment Maintenance 535,200.00 (2,590.00) .00 498,282.95 34,327.05 931,56
30700 Engineering 209,110.00 (97,3150.00) 5,835.00 91,507.17 14,417.83 87.10
30900 Facilities Management 947,610.00 (630.00) .00 912,124.12 34,855.88 96.32
Total Publie Works 3,349,020.00 (129,060.00) 5,835.00 3,128,904.23 85,220.77 97.35
Community Services
41200 Health Regulation & Inspec. 140,440.00 .00 .00 140,443.04 (3.04) 100.00
42100 HUMAN SERVICES B18,690.00 10,210.00 B9.43 758,992.04 69,818.53 91.58
43100 Library Services 819,220.00 15,920.00 17,629.24 788,477.16 29,033.60 96.52
45000 GRANTS TO AREA AGENCIES 45,800.00 .00 -0 45,800.00 .00 100.00
Total Community Services 1,824,150.00 26,130.00 17,718.67 1,733,712.24 98,849.09 34 .66
Communicy Development
30800 Building Inspection 3153,270.00 35,880.00 .00 415,305.70 13,844.30 896.77
51100 PLANNING & DEVELOPMENT 377,010.00 (66,070.00) -0o 373,580.30 {62,640.30) 120,15
58000 Boardas and Commisaions 4,450.00 B71.06 3.578.94 19.57
Total C ity Devel 774,730.00 (30,190.00) .Q0 789,757.06 (45,217.06) 106.07
Town-Wide Expenditures
71000 Employee Benefits 2,842,610.00 148,530.00 185.49 3,035,950.66 (44,996.15) 101.50
72000 INSURANCE (LAP) 159,250.00 .00 .ao 199,953 .43 (703.43) 100.15

6/T JO 2GT abed
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Appropriation Remaining
Account Number and Description Appropriation Adjustments Encumbrances Expenditures Balance % Used
73000 Contingency 329,360.00 {1%0,070.00) .00 .00 139,290.0¢ .00
Total Town-Wide Expenditures 3,371,220.00 (41,540.00) 185.489 3,235,904.09 93,590.42  97.1%8
Octher Financing
92000 Other Financing Uses 3,093,820.00 .00 oo 3,093,820.00 00 100.00
Total Other Financing 3.093,820.00 oo oo 3,093,820.00 00 100.00
Accounts : 502 4vse Grand Total ++we= 19,126,680.00 .00 44,939.48 18,488,129.52

===s=s Selection Legend ssszes

Account Type: E
FY: 2020 to 2020
Prom Fund: 111 to 111
Account Sub Type: CPS
Department SubClaas:

_?9._
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593,611.02 96.590

Sessss=zas
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Appropriation Remaining
Account Number and Deacription Appropriation Adjustments Encumbrances Expenditures Balance 1 Used
GENERAL INSRUCTIONAL PROG
61101 GENERAL INSTRUCTION 7,870,850.00 (110,377.52) 00 7,760,472.48 .00 100.00
61102 English 60,460.00 (8,168.22) 930.52 51,361.26 .00 100.00
61104 World Languages 8,170.00 {1,506.25) .00 6,663.75 .00 100.00
61105 Health & Safery 5,540.00 (2,643.60) oo 3,296.40 .00 100.00
61106 Physical Education 14,640.00 (5,110.26) .00 9,529.74 .00 100.00
61107 Art 16,540.00 (4,583,74) 471.15 11,485,211 .00 100.00
61108 Mathematics 21,390.00 16,766.85 00 18,156.85 .00 100.00
61109 Muaic 38,700.00 123,568.00) 726.84 14,405,.16 .00 100.00
61110 Science 25,290.00 (11,5950.89) .00 17,339.11 .00 100.00
61111 Social Studies 17,020.00 4,893.12 .00 21,913.12 .00 100.00
61115 Information Technology 209,090.00 l2,566.81) .00 206,523.19 .00 100.00
61122 LIFE & CONSUMER SCIENCE 9,580.00 (2,332.22) .00 7,247.78 .00 100.00
61123 Technology Education 16,750.00 (107.02) 1,609.35 15,033.58 .05 100.00
Total GEMERAL INSRUCTIOMNAL PROG 8,318,420.00 (151, 254.56) 3,737.86 8,163,427.53 .05 100.00
Special Educ. Programs
61201 Special BEd Instruction 1,662,5900.00 (108, 236.80) 897.00 1,553,766.20 .00 100.00
61202 Enrichment 485,710.00 {14, 261.00) .00 471,448.89 L11  100.00
61204 PRE-KINDERGARTEN 382,390.00 (9,553.32) 00 372,836.68 .00 100.00

Total Special Educ. Programs

Culturally Disadv Pupil
61310 Remedial Reading/Math

Total Culturally Disadv Pupil

Summer School-Free Only
61400 Summer School

Total Summer School-Free Only

Tuition Payments
61600 Tuition Payments

Total Tuition Payments

Central Serv Instr Supp
61900 CENTRAL SERVICES

Tatal Central Serv Inatr Supp

Support Serv-Students
62102 SCHOOL COUNSELING
62103 Health Services
62104 Outside Eval/Contracted Serv
62105 SPEECH AND LANGUAGE
62108 Psychological Services

2,531,000.00

378,760.00

378,760.00

65,000.00

65,000.00

367,000.00

367,000.00

82,610.00

82,610.00

191,990.00
237,330.00
233, 000.00
161,490.00
328,530.00

(132,051.12)

(17,278.34)

(17,278.34)

(23,160.13)

(23,160.13)

(2,736.71)

(2,736.71)

4,116.45

{12, 065.15)

(2,431.02)
(45,939.81)
(10,641.70)
(46, 099.95)

.00
581.20
.00
.00
<00

2,398,051.77 .11 100.00
361,481.686 .00 100.00
361,481.66 .00 100.00

41,839.87 .00 100.00
41,839.87 -00 100.00
364,263.29 .00 100.00
364,283.29 00 100.00
B0,502.70 .00 100.00
80,502,770 -00  100.00
179,924.85 .00 100.00
234,317.78 .00 100.00
187,060.19 .00 100.00
150,848.30 .00 1lo0.00
282,430.05 .00 1lo00.00
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Appropriation Remaining
Account Number and Description Appropriation Adjustments Encumbrances Expenditures Balance % Used
) i i i as= S =
Total Support Serv-Students 1,152,340.00 (117,177, 63) 1,034,581.17 -00 100.00
Improv-Instr Servicea
62201 Curriculum Development 160,300.00 (11,382.42) .00 148,917.58 -00 100.00
62202 Professional Development 34,460.00 (3,842.00) 2,712.00 27,906.00 .00 100.00
Total Improv-Instr Services 194,760.00 (15,224.42) 2,712.00 176,823.58 .00 100.00
Educ Media Services
62302 Media Services 67,010.00 (12,019.35) .00 54,990.65 .00 1lco.o0
62310 Library 336,270.00 {12,515.88) .00 323,754.12 .00 100,00
Total Educ Media Services 403,280.00 (24,535,23) .00 378,744.77 .00 100.00
General Adminisctracion
62401 Board Of Bducaticn 407,730.00 (173,838.22) .00 231,786.78 2,105.00 99,10
62402 Superintendent's Office 426,840.00 33,635.16 .00 460,475.16 .00 100,00
62401 Special Education RAdmin 292,920.00 6,023.28 .00 298,943.28 <00 100.00
Total General Administracion 1,127,490.00 (134,175.78) .00 991,205.22 2,105.00 99.79
School Based Admin
62520 Principals' Office Services 1,259,810.00 47,327.96 38,922.10 1,268,215.86 .00 100.00
62521 Support Services - Central 12,700.00 (8,600.62) .00 4,099.38 .00 100.00
625231 Field Studies 13,500.00 (11,757.44) .00 1,742.58 00 100.00
Total School Based Admin 1,286,010.00 26,969.90 38,922,110 1,274,057.80 -00 100.00
Fiscal Serv/Bus Support
62601 Business Management 562,100.00 (4,080.00) .00 558,020.00 .00 100.00
Total Fiscal Serv/Bus Support 562,100.00 (4,080.00) .o 558,020.00 .00 100.00
Plant Oper & Maint Serv
62710 Plant Operations - Building 1,547,880.00 265,327.91 100,505.80 1,712,702.11 .00 100.00
Total Plant Oper & Maint Serv 1,547,880.00 265,327.91 100,505.80 1,712,702.11 .00 100.00
Student Transp Service
62801 Regular Tranaportation 995,330.00 (B3,661.57) .00 911,668.43 .00 100.00
62802 Spec Ed Transportaticn 150,000.00 164,891, 08) .00 85,106.92 .00 100.00
Total Student Transp Service 1,145,330.00 {148,554.65) .00 996,775.35 .00 100.00
Enterprise Activicies
63430 After School Program 43,830.00 (17,822.10) .00 26,007.90 .00 100.00
63440 Athlecic Program 38,690.00 (16,560.99) .00 22,129.01 .00 100.00
Total Enterprise Activities 82,520.00 (34,383,09) .00 46,136.91 .00 100.00
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Appropriacion Remaining
Account Number and Description Appropriation Adjustments Encumbrances Expenditures Balance % Used
Employee Benefits
68000 Employee Benefits 4,210,950.00 15,601.40 .00 4,226,551.40 .00 100.00
Total Employee Benefits 4,210,950.00 15,601.40 .00 4,226,551.40 .00 100.00
Tranafer Out-Other Fund
69000 Transfers Out To Other Funds 182,400.00 492,600.00 .00 675,000.00 .00 100.00
Tortal Transfer Out-Other Fund 182,400.00 675,000.00 .00 100.00
Accounts : 562 #*w4 Grand Total s=esse 23,637,850.00 .00 153,579.71 23,482,165.13 2,105.16 95,99

Luoae soRusEs

=a==== Selection Legend ===as=

Account Type: E
FY: 2020 to 2020
Prom Fund: 112 to 112
Account Sub Type: CPS

! eparcment SubClass:
(&3]
|

|
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Town of Mansfield
Agenda Item Summary

To: Town Councll s —
From:  John C. Carrington, Interim Town Manager

CC: Charmaine Bradshaw-Hill, Director of Finance
Date: September 29, 2020
Re: Proposed Capital Improvement Program Adjustments FY 20/21

Subject Matter/Background

Attached please find the September 23, 2020 correspondence from the Director of
Finance recommending a number of adjustments to the Capital Projects Fund. In the
Proposed Capital Improvement Program Adjustments for FY 19/20, we are adjusting the
appropriations for the Bucket Truck using the yearend transfers from the Town’s
General Fund.

For FY 20/21, we are requesting the approval of transferring the remaining funds
needed for the Bucket Truck upgrade from the FY 20/21 Mini Excavator project that
came in under budget. With the approval of this transfer, we will have all the funding to
complete the upgrade of the Bucket Truck.

Financial Impact
This adjustment will allow DPW to upgrade the Bucket Truck in accordance with their
needs without requesting additional funding outside of their current budget.

Recommendation
If the Finance Committee recommends acceptance of the budget adjustments, the
following motion would be in order:

Move, effective September 29, 2020, to approve the adjustments to the Capital Projects
fund, as presented by the Director of Finance in her correspondence dated September
23, 2020.

Attachments
1) C. Bradshaw-Hill - Proposed Capital Improvement Program Adjustments FY 20/21

Page 157 of 179



Page 158 of 179



6/T JO 6GT 9bed

Close Funding
Project Project Adjustment Notes
83649 Mini Excavator (9,025)[Reduce appropriation and transfer to 83922 Bucket Truck upgrade
83922 Bucket Truck 9,025 |Appropriate additional funding from 83649 Mini Excavator
Total:| $ -
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Town of Mansfield
Agenda Item Summary

To: Town Council . & d—
From: John C. Carrington, Interim Town Manager //L —
Cc: Holly Schaefer, Director Human Resource; Charmaine Bradshaw-Hill,

Director Finance
Date: September 29, 2020
Re: FY 20/21 Nonunion Personnel Employer/Employee Insurance Share Percentages

Subject Matter/Background:

Decrease by 1% the Town of Mansfield’s contribution to the PPO and HDHP medical
plan premiums and increase by 1% the medical plan premiums of the employee
contribution to the PPO and HDHP medical plans beginning on January 1, 2021. In
order to stay consistent with the Professional/Technical Union whose contributions to
the medical premiums changed by the above percentages effective on January 1, 2019,
it is recommended that the contributions to the medical premiums change for non-union
employees effective for January 1, 2021.

Financial Impact:
Medical plan savings to the Town for calendar year 2021 = $3,536

Recommendation:

In order to stay consistent with the Professional/Technical Union Staff recommends a
decrease by 1% of the Town’s contribution to the medical plan and a 1% increase to the
medical plan premiums for non-union employees effective January 1, 2021.

If the Council concurs with the recommendation the following motion is in order:
Move, effective September 29, 2020, to endorse a decrease by 1% of the Town’s contribution to

the medical plan premiums and a 1% increase to the Non-Union employees’ contribution to the
medical plan premiums effective January 1, 2021.
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Town of Mansfield
Agenda Item Summary

To: Personnel Committee /L o S

From:  John C. Carrington, Interim Town Manager f o %

Cc: Holly Schaefer, Director Human Resource

Date: September 29, 2020

Re: FY 20/21 Non-union Personnel and Department Head Vacation Leave
Allotments

Subject Matter/Background:

Vacation leave is an authorized paid absence during regularly scheduled work hours
that is approved by the proper authority. Vacation leave is accrued on a monthly basis
in arrears with the maximum accrual occurring on November 1.

Currently non-union employees from 6 months to 5 years of service accrue 5.84
hrs/month for 35 hours/week In comparison the Professional/Technical union
employees from 6 months to 10 years of service accrue 8.87 hrs/month for 35
hours/week which became effective on July 1, 2017.

Recommendation for non-union employees to change the length of continuous service
of the current 6 months to 5 years to 6 months to 10 years, and increase the vacation
leave accrual to 8.75 hrs/month for 35 hour/week, effective November 1, 2020.

Currently Department Heads with less than 10 years of service receive vacation time
accrued at the rate of 8.75 hrs/month for 35 hours/week.

Recommendation for Department Heads with less than 10 years of service to increase
the vacation leave accrual to 10 hrs/month for 35 hour/week, to provide Department
Heads with a slightly higher accrual than their subordinates. In addition to change the
“Length of Continuous Service” category from the current 25 years and over to 20 years
and over, effective November 1, 2020.

Financial Impact:

For the remaining FY 20/21 (11/2020 to 6/2021) the vacation leave increase for non-
union employees of 2.92 hours would be $3,388.84

For the remaining FY 20/21 (11/2020 to 6/2021) the vacation leave increase for
department heads of 1.25 hours would be $4,685.60.
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Recommendation:

In order to stay consistent with the Professional/Technical Union Staff recommends an
increase in vacation leave allotments for both non-union employees and department
heads with less than 10 years of service effective November 1, 2020

If the Council concurs with the recommendation, the following motion is in order:

Move, effective September 29, 2020 to endorse a vacation leave accrual increase for
non-union personnel and Department Heads effective November 1, 2020

Attachment:
1) Positions Impacted by Changes to Nonunion vacation leave
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Impacted Non Union Staff

Financial Impact for

remaining FY 20/21

Current Proposed  Increase Monthly from 11/2020 to
Vacation Vacation of  Hourly Rate Increase 06/2021 for
Accrual Accrual  Vacation as of of Hours additional 2.92
Description Full Time DOH (Monthly) (Monthly) =~ Hours  09/01/2020 Cost monthly hrs
SENIOR HUMAN RESOURC 25-Nov-2019 5.83 8.75 2.92 $30.02 $87.66 $701.27
SENIOR FINANCE MANAG 03-Sep-2019 5.83 8.75 2.92 $46.16 $134.79 $1,078.30
ACCOUNTANT 07-Jan-2019 5.83 8.75 2.92 $36.09 $105.38 $843.06
EXECUTIVE ASSISTANT 05-Jun-2017 5.83 8.75 2.92 $32.80 $95.78 $766.21
$3,388.84
Impacted Department Heads
Financial Impact for
remaining FY 20/21
Current Proposed | Increase Monthly from 11/2020 to
Vacation Vacation of  |Hourly Rate| Increase 06/2021 for
Accrual Accrual | Vacation as of of Hours additional 1.25
Description Full Time DOH|  (Monthly) (Monthly) | Hours | 09/01/2020 | Cost monthly hrs
DIRECTOR OF FINANCE 21-Aug-2020 8.75 10.00 1.25 $77.69 $97.11 $776.90
HUMAN RESOURCES DIRE 24-Feb-2020 8.75 10.00 1.25 $51.71 $64.64 $517.10
FIRE MARSHAL - EMG M 30-Jan-2017 8.75 10.00 1.25 $56.60 $70.75 $566.00
DIRECTOR OF DPW 10-Feb-2014 8.75 10.00 1.25 $86.08 $107.60 $860.80
DIRECTOR OF HUMAN SE 30-Sep-2013 8.75 10.00 1.25 $64.43 $80.54 $644.30
DIRECTOR OF LIBRARY 30-Jan-2012 8.75 10.00 1.25 $64.43 $80.54 $644.30
DIRECTOR OF PLANNING 23-May-2011 8.75 10.00 1.25 $67.62 $84.53 $676.20
$4,685.60
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Town of Mansfield
Agenda Item Summary

To: | Personnel Cgmmlttee . ,A’L r C%/F
From: John C. Carrington, Interim Town Manager 7
Cc: Holly Schaefer, Director Human Resource, Charmaine Bradshaw-Hill,

Director Finance
Date: September 29, 2020
Re: Non-union Personnel Longevity Payments for New Hires

Subject Matter/Background:

Longevity pay is provided in the pay plan to give financial recognition for long and
faithful service to the Town. Longevity pay shall be earned on the Sunday following the
employee’s full time anniversary hiring date during the fiscal year and will be paid in the
second payroll of November of that fiscal year. Longevity is to be determined on the
basis of total years of continuous full-time service in Town employment.

Annual Payment FY 19/20 & 20/21
6 years but less than 10 = $625

10 years but less than 15 = $700
15 years but less than 20 = $800
20 years or more = $950

Recommendation to stay consistent with the Professional/Technical Union which was
made effective November 1, 2019 that non-union employees hired on or after
November 1, 2020 will not be eligible for longevity advancement pay.

Financial Impact:
Unknown projected future savings to the Town.

Recommendation:

In order to stay consistent with the Professional/Technical Union. Staff recommends
that non-union employees hired on or after November 1, 2020 will not receive longevity
advancement pay.

If the Council concurs with the recommendation, the following motion is in order:

Move, effective September 29, 2020 to endorse removing the longevity advancement
pay for Non-Union employees hired on or after November 1, 2020.
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PARKING

Storrs Center
Parking Operation

Financial Report
August 2020

One Financial Plaza
Hartford, Connecticut 06103
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PARNINCG

One Financial Plaza
14" Floor

Hartford, CT 06103
P: (860) 522.7641

F: (860) 524.8249
www.lazparking.com

Partners in Parking™

September 14, 2020

LAZ Partners — Storrs Center

One Financial Plaza

Hartford, CT 06103

Re: Storrs Center — August 2020 Financial Report

Dear Mike Kuziak:

Enclosed is the August 2020 financial package for Storrs Center Garage.

Net income for the month was $7,358.30

Should you have any questions, please feel free to contact me directly by phone
at (959)333-0387 or by e-mail at tcooper@lazparking.com.

Taryn (Cooper

Taryn Cooper
Senior Director of Corporate Accounting
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LAZ Parking Management
M - 540148 - Storrs Center
For the Eight Months Ending August 31, 2020

Assets
1004 Cash - ZBA
1199 InterOrganizational Clearing Account

Total Assets

Liabilities

Total Liabilities

Stockholders' Equity
3200 Paid to Owner
3504 Revenue Collected by Owner
3700 Retained Earnings

Total Stockholders' Equity

Total Liabilities & Stockholders' Equity

3,413.93
(69.26)

3,344.67

0.00

(507,104.59)
(361,975.57)
872,424.83

3,344.67

3,344.67
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REVENUES
Transient Parking
Violations
Monthly Parking

Gross Revenue

Sales Tax

Net Revenue

OPERATING EXPENSES
Payroll

Payroll Taxes

Workers Compensation Insurance
Health Insurance
401K Company Match
Fuel/Gas Expense
Utilities

Maintenance

Elevator Maintenance
Loss and Damage
Office Supplies

Bank Fees

Credit Card Fees
Telephone

Cell Phone

Pay Station Solutions
Professional Services
New Hire Concierge
Depreciation - Vehicle
Call Center Operations

Total Operating Expenses

Net Income

LAZ Parking Management
M - 540148 - Storrs Center

For the Two Months Ending August 31, 2020

YD YD YD ANNUAL

ACTUAL BUDGET VARIANCE % VARIANCE ACTUAL BUDGET VARIANCE % VARIANCE BUDGET
10,535.00 0.00 10,535.00 0.00% 14,104.00 0.00 14,104.00 0.00% 0.00
0.00 0.00 0.00 0.00% 3,534.65 0.00 3,534.65 0.00% 0.00
29,304.42 0.00 29,304.42 0.00% 58,391.34 0.00 58,391.34 0.00% 0.00
39,839.42 0.00 39,839.42 0.00% 76,029.99 0.00 76,029.99 0.00% 0.00
(1,766.29) 0.00 (1,766.29) 0.00% (3,752.85) 0.00 (3,752.85) 0.00% 0.00
38,073.13 0.00 38,073.13 0.00% 72,277.14 0.00 72,277.14 0.00% 0.00
9,489.73 0.00 9,489.73 0.00% 16,965.71 0.00 16,965.71 0.00% 0.00
851.07 0.00 851.07 0.00% 1,486.71 0.00 1,486.71 0.00% 0.00
103.44 0.00 103.44 0.00% 173.71 0.00 173.71 0.00% 0.00
1,465.32 0.00 1,465.32 0.00% 2,930.64 0.00 2,930.64 0.00% 0.00
117.06 0.00 117.06 0.00% 300.58 0.00 300.58 0.00% 0.00
69.26 0.00 69.26 0.00% 69.26 0.00 69.26 0.00% 0.00
11,137.53 0.00 11,137.53 0.00% 15,980.32 0.00 15,980.32 0.00% 0.00
1,945.15 0.00 1,945.15 0.00% 3,809.47 0.00 3,809.47 0.00% 0.00
3,206.41 0.00 3,206.41 0.00% 4,343.25 0.00 4,343.25 0.00% 0.00
0.00 0.00 0.00 0.00% (767.86) 0.00 (767.86) 0.00% 0.00
0.00 0.00 0.00 0.00% 54.64 0.00 54.64 0.00% 0.00
485.20 0.00 485.20 0.00% 930.24 0.00 930.24 0.00% 0.00
129.87 0.00 129.87 0.00% 29231 0.00 29231 0.00% 0.00
784.16 0.00 784.16 0.00% 1,567.98 0.00 1,567.98 0.00% 0.00
35.01 0.00 35.01 0.00% 70.02 0.00 70.02 0.00% 0.00
125.02 0.00 125.02 0.00% 285.07 0.00 285.07 0.00% 0.00
55.95 0.00 55.95 0.00% 111.90 0.00 111.90 0.00% 0.00
18.59 0.00 18.59 0.00% 18.59 0.00 18.59 0.00% 0.00
179.02 0.00 179.02 0.00% 358.04 0.00 358.04 0.00% 0.00
517.04 0.00 517.04 0.00% 776.48 0.00 776.48 0.00% 0.00
30,714.83 0.00 30,714.83 0.00% 49,757.06 0.00 49,757.06 0.00% 0.00
7,358.30 0.00 7,358.30 0.00% 22,520.08 0.00 22,520.08 0.00% 0.00

Note: Violations are distributed quarterly by the Town.



LAZ Parking Management
M - 540148 - Storrs Center
For the Two Months Ending August 31, 2020

6/T JO £/T abed

YEAR

July August TO - DATE
REVENUES
Transient Parking 3,569.00 10,535.00 14,104.00
Violations 3,534.65 0.00 3,534.65
Monthly Parking 29,086.92 29,304.42 58,391.34
Gross Revenue 36,190.57 39,839.42 76,029.99
Sales Tax (1,986.56) (1,766.29) (3,752.85)
Net Revenue 34,204.01 38,073.13 72,277.14
OPERATING EXPENSES
Payroll 7,475.98 9,489.73 16,965.71
Payroll Taxes 635.64 851.07 1,486.71
Workers Compensation Insurance 70.27 103.44 173.71
Health Insurance 1,465.32 1,465.32 2,930.64
401K Company Match 183.52 117.06 300.58
Fuel/Gas Expense 0.00 69.26 69.26
Utilities 4,842.79 11,137.53 15,980.32
Maintenance 1,864.32 1,945.15 3,809.47
Elevator Maintenance 1,136.84 3,206.41 4,343.25
Loss and Damage (767.86) 0.00 (767.86)
Office Supplies 54.64 0.00 54.64
Bank Fees 445.04 485.20 930.24
Credit Card Fees 162.44 129.87 292.31
Telephone 783.82 784.16 1,567.98
Cell Phone 35.01 35.01 70.02
Pay Station Solutions 160.05 125.02 285.07
Professional Services 55.95 55.95 111.90
New Hire Concierge 0.00 18.59 18.59
Depreciation - Vehicle 179.02 179.02 358.04
Call Center Operations 259.44 517.04 776.48
Total Operating Expenses 19,042.23 30,714.83 49,757.06
Net Income 15,161.78 7,358.30 22,520.08

Note: Violations are distributed quarterly by the Town.
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REVENUES
Transient Parking
Violations
Monthly Parking

Gross Revenue

Sales Tax
Net Revenue
OPERATING EXPENSES

Payroll
Payroll Taxes

Workers Compensation Insurance

Health Insurance
401K Company Match
Data Processing Fees
Vehicle

Fuel/Gas Expense
Utilities

Maintenance
Operating Supplies
Elevator Maintenance
Licenses and Permits
Loss and Damage
Office Supplies

Bank Fees

Credit Card Fees
Telephone

Cell Phone
Management Fee

Pay Station Solutions
Insurance - GKL
Professional Services
New Hire Concierge
Depreciation - Equipment
Depreciation - Vehicle
Call Center Operations
State Taxes

Personal Property Taxes

Total Operating Expenses

Net Income

LAZ Parking Management
M - 540148 - Storrs Center

For the Two Months Ending August 31, 2020

Current Prior Current Prior

August August Variance YTD YTD Variance
10,535.00 20,587.00 (10,052.00) 14,104.00 32,308.00 (18,204.00)
0.00 0.00 0.00 3,534.65 0.00 3,534.65
29,304.42 30,565.18 (1,260.76) 58,391.34 61,077.86 (2,686.52)
39,839.42 51,152.18 (11,312.76) 76,029.99 93,385.86 (17,355.87)
(1,766.29) (3,054.22) 1,287.93 (3,752.85) (5,575.93) 1,823.08
38,073.13 48,097.96 (10,024.83) 72,277.14 87,809.93 (15,532.79)
9,489.73 10,749.10 (1,259.37) 16,965.71 19,743.61 (2,777.90)
851.07 1,222.12 (371.05) 1,486.71 1,998.31 (511.60)
103.44 412.39 (308.95) 173.71 496.94 (323.23)
1,465.32 1,275.33 189.99 2,930.64 2,550.66 379.98
117.06 231.09 (114.03) 300.58 333.02 (32.44)
0.00 52.42 (52.42) 0.00 104.84 (104.84)
0.00 42.10 (42.10) 0.00 106.04 (106.04)
69.26 0.00 69.26 69.26 0.00 69.26
11,137.53 57.34 11,080.19 15,980.32 212.60 15,767.72
1,945.15 304.62 1,640.53 3,809.47 304.62 3,504.85
0.00 51.64 (51.64) 0.00 51.64 (51.64)
3,206.41 1,100.70 2,105.71 4,343.25 1,100.70 3,242.55
0.00 0.00 0.00 0.00 480.00 (480.00)
0.00 0.00 0.00 (767.86) 0.00 (767.86)
0.00 0.00 0.00 54.64 1,007.50 (952.86)
485.20 168.07 317.13 930.24 327.11 603.13
129.87 966.28 (836.41) 292.31 1,893.96 (1,601.65)
784.16 625.03 159.13 1,567.98 1,210.11 357.87
35.01 0.00 35.01 70.02 232.37 (162.35)
0.00 1,294.00 (1,294.00) 0.00 2,588.00 (2,588.00)
125.02 0.00 125.02 285.07 0.00 285.07
0.00 1,095.00 (1,095.00) 0.00 2,190.00 (2,190.00)
55.95 54.74 1.21 111.90 109.48 242
18.59 0.00 18.59 18.59 0.00 18.59
0.00 191.90 (191.90) 0.00 383.79 (383.79)
179.02 0.00 179.02 358.04 0.00 358.04
517.04 820.64 (303.60) 776.48 1,620.64 (844.16)
0.00 0.00 0.00 0.00 82.00 (82.00)
0.00 0.00 0.00 0.00 278.34 (278.34)
30,714.83 20,714.51 10,000.32 49,757.06 39,406.28 10,350.78
7,358.30 27,383.45 (20,025.15) 22,520.08 48,403.65 (25,883.57)

Note: Violations are distributed quarterly by the Town.



MANSFIELD Town of Mansfield

CONNECTICUT Department of Public Works

Derek M. Dilaj, PE

MEMO

To: John Carrington, Town Council

From: Virginia Walton, Recycling Coordinator
Date: September 18, 2020

Subject: Solar for All Mansfield Windham Update

e As of September 16, 2020, 43 families have had their homes evaluated for a solar installation, 20
contracts have been approved and one system has been installed

o The Solar for All program has been extended from the original campaign deadline of September 30th to
October 31st

e A press release will be sent out to announce the extension

¢ The 30 minute informational webinars for homeowners have not been well attended so the solar
installer PosiGen is focusing its efforts on reaching people at farmers markets and canvassing

e The Solar for All campaign was featured on WILI radio station, WECSU radio station, and presented at
our partner town’s Windham council meeting

¢ We are looking for additional opportunities to connect with the community and invite council members
to share our materials with their district (available electronically for email and social media)

e The Green Bank would be happy to present the program to the council at an upcoming meeting
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Office of the President
Thomas Katsouleas
President

UNIVERSITY OF CONNECTICUT

September 23, 2020

To Mayor Moran and the Mansfield Town Council,

In a time of tremendous uncertainty and anxiety caused by pandemic disease, acts of generosity and
kindness become even more important components in the sense of community that holds our society
together.

With that in mind, on behalf of the entire University of Connecticut, | extend my deepest thanks and
gratitude to the Mansfield residents who recently came together to make care packages for the students
who are quarantining in The Oaks on the Square apartment complex.

From the time when resident Heather Evans had the idea on Saturday morning to the distribution of the
packages on Monday, dozens of residents came together, raised over $1,800, and made 600 care
packages for the students. This remarkable feat of generosity illustrates the kind of community Mansfield
is.

| cannot adequately describe how welcome these care packages are for our students at a time when they
are feeling isolated and uncertain, if not downright frightened. This is a time when those feelings are
widespread throughout society, yet in Mansfield they have been answered by the stronger feelings of
neighborliness and compassion.

It means so much to the entire UConn community to know we have neighbors and friends like these.
They have made an arduous time a little less daunting, and for that we are grateful.

Please extend my thanks to the citizens who undertook this effort, and to all our neighbors who are with
us in this challenging moment. UConn is proud, today and every day, to call Mansfield home.

With Gratitude,

T ToF—

Thomas Katsouleas
President, University of Connecticut

PS: As you know, UConn has a dedicated “dashboard” detailing the numbers of COVID on our campuses.

In response to questions about the dashboard, including from Mansfield residents, the university posted
this Q&A which we hope is helpful.

352 MANSFIELD ROAD, UNIT 1048
STORRS, CT 06269-1048
PHONE 860.486.2337
FAx 860.486.2627
www.uconn.edu
An Equal Opportunity Employer
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Government Finance Officers Association
203 North LaSalle Street, Suite 2700

Chicago, llinois 60601-1210

312.977.9700 fax: 312.977.4806

9/25/2020

John Carrington
Interim Town Manager
Town of Mansfield, Connecticut

Dear Mr. Carrington:

We are pleased to notify you that your comprehensive annual financial report (CAFR) for the fiscal year
ended June 30, 2019 qualifies for GFOA's Certificate of Achievement for Excellence in Financial
Reporting. The Certificate of Achievement is the highest form of recognition in governmental accounting
and financial reporting, and its attainment represents a significant accomplishment by a government and its
management.

When a Certificate of Achievement is awarded to a government, an Award of Financial Reporting
Achievement (AFRA) is also presented to the individual(s) or department designated by the government as
primarily responsible for its having earned the Certificate. This award has been sent to the submitter as
designated on the application.

We hope that you will arrange for a formal presentation of the Certificate and Award of Financial Reporting
Achievement, and give appropriate publicity to this notable achievement. A sample news release is

included to assist with this effort.

We hope that your example will encourage other government officials in their efforts to achieve and
maintain an appropriate standard of excellence in financial reporting.

Sincerely,

Ml ...

Michele Mark Levine
Director, Technical Services
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