
Town of Mansfield 
Department: Supervision & Operations - 30200 

' 

FY 11/12 FY 12/13 FY 12/13 FY 12/13 FY13/14 
Description Actual Adopted Amended Estimated Adopted 

Expenditures: 
Salaries and Wages 86,849 110,820 113,020 113,020 113,450 
Mise Benefits 1,546 2,280 2,280 2,060 2,330 
Prof & Tech Services 1,565 2,080 2,080 2,080 2,080 
Equipment 1,019 4,000 4,000 3,900 4,000 

TOTAL EXPENDITURES 90,979 119,180 121,380 121,060 121,860 

TOTAL REVENUES 

EMPLOYEE BENEFITS 31,662 42,328 42,328 43,512 41,817 

Positions: 
Superintendent 1.00 1.00 1.00 1.00 1.00 
Public Works Specialist 0.42 0.42 0.42 0.42 

Total Full Time Equivalents 1.00 1.42 1.42 1.42 1.42 

Paid from General Fund 1.00 1.42 1.42 1.42 1.42 
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PUBLIC WORKS- ROAD SERVICES- 30300 
The Road Services program includes funds for snow and ice control, road surface maintenance, 
drainage facility maintenance, sign maintenance, drainage construction, road construction, road 
surface improvements, street sweeping, striping, street lighting, bridge maintenance, roadside 
vegetation control and emergency storm cleanup. 

FY 2012/2013 Accomplishments 
)> Resurfaced 9.7 miles of Town road surfaces (this is still well below the 14-15 miles per year 

recommended by the Town's pavement management program). 
)> Installed/ repaired approximately 600 feet of drainage pipe, 100 feet of under drain, 2 

manholes and 2 catch-basins, including catch basins and drainage facilities on Atwoodville 
Road, Mansfield City Road and along the new village street. 

)> Began road improvements to Post Office Road. 
)> Responded to storms Sandy and Charlotte to reopen roads and assist in restoring power. 
)> Performed routine, seasonal maintenance on all Town roads and parking lots, including 

snowplowing/ sanding, roadside mowing, street sweeping, grading dirt roads, cleaning 
ditches and catch basins, and curb (re)placement. 

FY 2013/2014 Trends & Key Issues 
Road resurfacing continues to be a priority each year. However, the Town is somewhat behind in 
resurfacing the miles of road needed to keep pace with the continual roadway deterioration caused 
by the lack of adequate road bases on most of the Town's roads and the freeze-thaw cycles of the 
New England winter. Drainage is needed at continuing problem spots on Town roads- Mountain 
Road Wormwood Hill Road in particular. Staff will conclude trials on plow routes using treated salt, 
Magnesium Chloride and reduced sand mixtures; staff will revise the Town's winter maintenance 
procedures accordingly. Staff will continue to incorporate the new road maintenance activities in the 
Storrs Center development area as the new roadways and facilities are completed. 

FY 2013/2014 Goals & Objectives 
Goal: Evaluate the reduction of the use of aggregate (sand) 111 winter maintenance while not 
increasing the amount of salt introduced into the environment. 

Objectives: 
)> Determine which plow routes are suitable to the use of non-salt deicers. 
)> Determine if higher strength deicing/ aggregate mixes can be used with less frequent 

applications. 
)> Monitor sand and salt deposition along specially treated Town roadways. 

In addition to General Fund expenditures budgeted here, funds have been included in the capital 
budget proposal for road related equipment $226,000, transportation enhancements $108,000, road 
resurfacing $380,000, bridges $25,000 and drainage $50,000. The proposed FY 2013/14 road 
maintenance activities funded here and in the Capital Program have been broken down into 
individual program costs : 
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Road Services 
FY 11/12 FY 12/13 FY 13/ 14 

Actual Projected Projected 
Lane Miles 

Total paved lane miles 199.2 199.6 200.1 
Total unpaved lane miles 1S.40 1S.40 1S.40 
Paved lane miles for which condition was assessed 199 199 199 
Paved lane miles assessed as satisfactory or better (rating of 
SO or higher on 100 point scale) 43% 40% 38% 
Paved lane miles swept 22S 22S 230 
H ours spent leveling and patching roads 1,41S 1,77S 1,800 
Catch basins installed 6 22 10 
Catch basins cleaned 420 20 soo 

Snow Removal 
Cubic yards of sand applied to roads 2,800 4,000 4,000 
Tons of salt applied to roads 800 1,100 900 
Accumulated snowfall removed from roads (in inches) 31 so 4S 
Hours spent plowing, sanding, and removing snow 1,SOO 3,800 3,7SO 
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Description 
Expenditures: 

Salaries and Wages 
Mise Benefits 

Other Purch Services 

Energy 

Equipment 
TOTAL EXPENDITURES 

TOTAL REVENUES 

EMPLOYEE BENEFITS 

Positions: 
Crew Leader 
Laborer 

Tmck Driver 

Total Full Time Equivalents 

Paid from General Fund 

Town of Mansfield 
Department: Road Services - 30300 

FY 11/12 FY 12/13 FY 12/13 
Actual Adopted Amended 

577,637 . 629,150 590,390 

4,228 5,350 5,350 

5,580 5,580 5,580 

48,000 52,000 52,000 

4,000 4,000 

635,445 696,080 657,320 

210,588 240,304 240,304 

2.00 2.00 2.00 

8.00 8.00 8.00 

10.00 10.00 10.00 

10.00 10.00 10.00 
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FY12/13 FY 13/14 
Estimated Adopted 

613,740 608,320 
11,750 6,100 

5,580 5,580 
56,000 63,300 

4,000 4,000 
691,070 687,300 

236,286 224,221 

2.00 2.00 
4.00 3.00 
4.00 5.00 

10.00 10.00 

10.00 10.00 



PUBLIC WORKS- GROUNDS MAINTENANCE- 30400 
The Grounds Maintenance Division maintains Town-owned and operated parks and recreational 
facilities, including the school ball fields , soccer fields , roads, trees, ponds, beaches, lawns, orchards, 
trails, equipment and buildings. The program also includes costs for care of the large turf areas 
around Town buildings, and the maintenance of Bicentennial Pond and the other active Town 
parks. Through annual contracts, the Division also currently provides grounds and field 
maintenance to the Mansfield Discovery Depot Day Care Center and Regional School District (E.O. 
Smith) #19. 

FY 2012/2013 Accomplishments 
);;> Continued using soy-based fertilizer products on Town turf areas. + 
);;> Enlarged the Spring Hill field to include end zone areas and goal posts to accommodate 

football play at this field. + 
);;> Planted street trees on the newly constructed Dog Lane; placed temporary mulch and stone 

in the partially finished Town Square area adjacent to Storrs Road and Dog Lane. 
);;> Continued efforts to upgrade the maintenance of the grounds adjacent to Town buildings, 

including some work on overtime. 
);;> In cooperation with the Town's youtl1 baseball program, continued upgrading baseball fields, 

placing additional water-absorbing materials in the infield (to reduce d1-ying times after 
rains).+ 

);;> Continued the bike path maintenance of the existing Town bike paths including shared 
maintenance (with UConn) of the bike patl1 connecting tl1e Hunting Lodge Road bike path 
with the main campus. + 

FY 2013/2014 Trends & Key Issues 
The modification of tl1e atl1letic fields turf mowing schedules in 2011 / 12 to twice per week during 
the peak growing season was well-received; staff will continue this practice. Similarly, efforts over 
the last t\vo years to make the Town and school baseball fields playable soon after rainstorms were 
successful; these efforts will continue. As additional public improvements in Storrs Center are 
completed, we must expand tl1e maintenance effort for the public grounds in the Storrs Center 
development. 

FY 2013/2014 Goals & Objectives 
Goal: In cooperation with the youth baseball association, make significant improvements to at least 
one additional baseball Field in the spring of 2014. + 

Objectives: 
> Arrange for cooperative financing of special infield materials with the Parks & 

Recreation Department and tl1e youth baseball association. 
> Schedule the Town crew to accomplish the excavation, hauling and grading work 

without dismpting the ongoing spring ball field preparation work. 
);;> Deliver tl1e improved field to the Parks & Recreation department by the end of May, 

2014. 
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Goal: Begin the maintenance of the public grounds ill Storrs Center with a very high level of 
service.+ 

Objectives: 
);> Coordinate with Downtown Partnership and Storrs Center Alliance on maintenance 

planning 
);> Develop maintenance check lists for employee usage 
);> Orient all toads and grounds employees to the new public spaces and needed 

maintenance 

The proposed FY 2013/14 grounds maintenance act1v1t1es as funded here and ill the Capital 
Program have been broken down into individual program costs: 
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+ Denotes accomplishment, goal or objective links to the Town's nine strategic vision points. 
PIP" Grounds Maintenance = linkage to Recreation/ H ealth/ Wellnes.r; Sustainabilif:y & Planning. 

Grounds Maintenance 
FY 11/12 FY 12/13 FY 13/14 
Actual Projected Projected 

Grounds Maintenance 
Athletic fields maintained 32 27 22 
% of athletic fields using soy-based fertilizer products 100% 100% 100% 
Number ofTown grounds facilities maintained 13 13 14 
Acres mowed 99 97 75 

Landscaping 
Trees planted 5 30 45 
Nmnber of special landscaping and grounds _rrojects 7 11 7 

Bikeways and walkways maintained (in miles) 5.3 6.1 6.5 
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Town of Mansfield 
Department: Grounds Maintenance - 30400 

FY 11/12 FY 12/13 FY 12/13 
Description Actual Adopted Amended 

Expenditures: 
Salaries and Wages 329,755 341,270 352,790 
Mise Benefits 135 160 160 
Purch Property Setvices 3,116 11,030 11,030 
Other Purch Setvices 99 
Office Supplies 425 650 650 
Land/Rd Maint Supplies 36,307 26,700 26,700 
Building Supplies 7,642 10,000 10,000 
Equipment 2,558 2,500 2,500 

TOTAL EXPENDITURES 380,037 392,310 403,830 

TOTAL REVENUES 84,400 86,740 86,740 

EMPLOYEE BENEFITS 120,218 130,348 130,348 

Positions: 
Grounds Ctew Leader 1.00 1.00 1.00 . 

Gtoundskeeper 3.00 4.00 4.00 
Laboter 1.00 1.00 1.00 

Total Full Time Equivalents 5.00 6.00 6.00 

Paid ftom Genetal Fund 5.00 6.00 6.00 
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FY 12/13 FY 13/14 
Estimated Adopted 

344,600 330,950 
150 160 

9,400 10,400 

550 550 
26,600 28,600 
10,925 10,825 

2,500 2,600 
394,725 384,085 

86,740 27,100 

132,669 121,985 

1.00 1.00 
3.00 2.00 
2.00 2.00 
6.00 5.00 

6.00 5.00 



PUBLIC WORKS- EQUIPMENT MAINTENANCE- 30600 
The Equipment Maintenance Division funds the operation and the maintenance of all Public 
Works/General Government vehicles and heavy equipment. Division activities include repairs, 
service and preventative maintenance (Pl\11) checks, as well as the procurement of all fuels, parts and 
supplies for the entire Town fleet (excluding fire vehicles). The fleet includes 81 road vehicles and 
over 75 off-road pieces of equipment. 

FY 2012/2013 Accomplishments 
~ Fuel costs remained high (close to $3 per gallon), a little less than the peak prices in 2008, 

but at higher levels than 2011/12. 
~ At least two general government cars were taken off-line due to rust affecting the frame and 

thus the vehicle's integrity. 
~ Two pickup trucks and an electric vehicle were purchased and placed in service. + 
~ The equipment maintenance crew continued with only 3 mechanics, using some weekend 

overtime to prepare vehicles prior to the winter season. 
~ Maintenance of the Town's two sewage pump stations was contracted out to a company 

specializing in pump station maintenance, which will free some of the mechanics' time for 
vehicle maintenance. 

~ Funds were set aside in the capital budget for a replacement plow truck and snow removal 
equipment for the new downtown. 

FY 2013/2014 Trends & Key Issues 
Vehicle maintenance costs for cars, trucks and equipment are trending up by 3 to 10% over 2012/13 
levels. With only four of the twenty general government vehicles replaced in the last two years, the 
average age of these vehicles is old enough to show a rise in maintenance costs and the removal of 
cars from service for safety reasons. Additional replacement vehicles remain a considerable need. 
The Town purchased an "energy tracking" software package in 2011/12. This software program 
will be utilized to help monitor monthly fuel usage and reconciliation for fuel conservation 
initiatives. 

FY 2013/2014 Goals & ObjectJi.ves 
Goal: Reduce fuel usage. + 

Objectives: 
~ Use energy tracking programs to develop and confirm fuel saving measures 
~ Replace general government vehicles with higher-mpg models 
~ Enforce no-idling policies 

Goal: Retain qualified in-house mechanics. 
Objectives: 

~ Offer out-of-the shop training classes to mechanics. 
);;> Emphasize to operations employees the importance of proper equipment care (through 

periodic training sessions) 
>- Utilize overtime to accomplish seasonal equipment maintenance to make up for the lack 

of a 4rh mechanic. 

+ Denotes accomplishment, goal or objective links to the Town's nine strategic vision points . 
PW Equipment A1aintenatzte = linkage to Sustai77abilii.JI & Planning. 
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Equipment Maintenance 
FY 11/12 FY 12/13 FY 13/14 

Actual Projected Projected 
Fleet Inventory 

Velucles 58 60 60 
Heavy equipment 25 25 25 
Other insured pieces of equipment 11 11 11 

Fleet Energy Consumption 
Hybrid vellicles and vellicles using alternative fuel 3 4 5 
Gasoline used for Town vellicles (gallons) 33,000 37,000 37,000 
Diesel fuel used for Town vellicles (gallons) 35,000 37,000 37,000 

Serv-ices Performed 
Preventive maintenance services performed on all 
vellicles, heavy equipment, and other equipment 900 900 900 
Total services performed on all vellicles, heavy 
equipment, and other equipment 2,000 2,000 2,000 
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Town of Mansfield 
Department: Equipment Maintenance - 30600 

FY 11/12 FY 12/13 FY 12/13 FY 12/13 FY 13/14 
Description Actual Adopted Amended Estimated Adopted 

Expenditures: 
Salaries and Wages 182,187 187,640 187,640 183,710 187,150 

Medical Ben. (500) (500) (500) (1,000) 
Mise Benefits 1,074 3,300 3,300 2,600 3,240 
Other Purch Services 1,730 1,730 1,730 1,730 1,730 

School/Library Books 250 250 250 250 
Energy 252,124 250,000 250,000 250,000 253,900 
Building Supplies 2,000 2,850 2,850 2,800 2,800 

Rolling Stock Supplies 130,254 148,110 148,110 156,000 156,000 
Other Supplies 2,230 2,500 2,500 2,500 2,500 
Equipment 614 5,500 5,500 7,350 5,500 

TOTAL EXPENDITURES 572,213 601,380 601,380 606,440 612,070 

TOTAL REVENUES 2,904 2,500 2,500 2,500 3,000 

EMPLOYEE BENEFITS 66,420 71,669 71,669 70,727 68,982 

Positions: 
Lead Mechanic 1.00 1.00 1.00 1.00 1.00 
Mechanic 2.00 2.00 2.00 2.00 2.00 

Total Full Time Equivalents 3.00 3.00 3.00 3.00 3.00 

Paid from General Fund 3.00 3.00 3.00 3.00 3.00 
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PUBLIC WORKS - ENGINEERING- 30700 
The Engineering Division provides technical support to many Town agencies and departments. The 
Division also investigates street line questions, road/ drainage complaints and traffic related 
problems. In addition, the Engineering Division coordinates the maintenance of the Town's 
computerized parcel mapping system and the Town's road map, prepares plans and specifications 
for road, bridge, drainage and walkway construction projects, provides construction inspection for 
most public improvement projects and lays out athletic fields for school and recreational use. 

FY 2012/2013 Accomplishments 
> Served as Clerk of the Works coordinating all construction inspection and grant 

administration for the public improvement projects at Storrs Center. + 
> Continued the acquisition/ adjustment of deeds and easements for the public improvement 

projects in Storrs Center as well as the required utility relocations in the public roads. + 
> Completed semi-annual updates of the Assessor's parcel maps; coordinated Town's mapping 

efforts for GIS desktop applications and the program's on-line version. 
> Rated paved roads (annually) and sampled the former landfill's monitoring wells (quarterly) . 
> Provided field inspection work for the Stone Mill Road bridge replacement project. 
> Continued the design revisions required by the state for the enhancement grant walkway 

project on the west side of Storrs Road (South Eagleville Road to the Liberty Bank plaza) . + 
> Assisted the Downtown Partnership staff in administering the large Federal Transit 

Administration grant for the Storrs Center village street and transportation center. + 
> Continued topographic field survey and design work for sewer and water systems in the 

Four Corners area. + 
> Continued the coordination of design work with UConn for a walkway on North Eagleville 

Road from Hunting Lodge Road to Northwood Apartments. Began the acquisition p rocess 
to secure the needed easements for this project. + 

FY 2013/2014 Trends & Key Issues 
There are still two bridge replacement' projects underway now that the Stone Mill Road bridge has 
been reopened. Both the Laurel Lane and Dodd Road bridge projects should be completed early in 
the fiscal year. Considerable administrative and engineering staff tiine has been required to keep 
these projects on track. 

Administering the grants and inspecting the work for the Storrs Center public infrastructure projects 
will continue to be a major effort in 2013/14. Additional temporary inspection employees/services 
will again be necessary to keep up with the projects. 

When the decision is made by the Town and UConn as to what the best option is to obtain 
additional water for northern Mansfield, additional design and coordination work will be required. 
The pipeline designs for the sewer and water systems for the Four Corners area, (mostly being done 
by the Town) will need to be finalized for construction. 

It is expected that the funding arrangements for the extension of tl1.e walkway on North Eagleville 
Road west to N orthwood apartments will be complete by the start of 2013 / 14 and the 
administration of construction (to be done by tl1e Town) will begin. In conjunction witl1. the Town's 
HUD funded "Mansfield Tomorrow" project, it is expected that the Engineering Division will assist 
in creatL.J.g new T own walkway and bikeway maps and plans. 
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FY 2013/2014 Goals & Objectives 
Goal: Catty out effective administration of multiple grant-funded construction projects including 
keeping up with the required paperwork. 

Objectives: 
> Train and utilize part-time admin/ clerical help to complete forms and reports. 
> Hire and train additional engineering inspection personnel (short term). 
> Utilize web-based project tracking software to track projects, document work progress 

and communicate with all parties (designers, contractors, inspectors, etc.) 
> Utilize social media to update interested parties on construction progress. 
> Institute a tracking system for types of Engineering work performed. 

Goal: Assist with the information systems development/ application for bicycle and bus comnmters 
in Storrs Center. + 

Objectives: 
> Transfer Town bike route information to new servers/ computer systems. 
> Acquire electronic bus-route and tracking information from WRTD and UConn for 

same .. 
> Research and assemble other pertinent traveler/ visitor information for the information 

systems. 
> Coordinate the work of the systems integrator. 
> Implement a shared research fellowship program with UConn for Transit research at the 

Transportation Center. 

+ Denotes accomplishment, goal or objective links to the Town's nine strategic vision points. 
E ngineering = link age to Sustainabiliry & Planning. 
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Description 
Expenditures: 

Salaries and Wages 

Mise Benefits 

Prof & Tech Services 

Repairs / Maintenance 
Instructional Supplies 

School/Library Books 

Office Supplies 
Building Supplies 

Equipment 
TOTAL EXPENDITURES 

TOTAL REVENUES 

EMPLOYEE BENEFITS 

Positions: 
Ass't Town Engineer 

Engineering Intern 
Office Assistant 

Project Engineer 

T emiJorary Eng. Inspector 
Clerk of the Works 

Total Full Time Equivalents 

Paid from Other Funds 
Paid from General Fund 

Town of Mansfield 
Department: Engineering - 30700 

FY 11/12 FY 12/13 FY12/13 
Actual Adopted Amended 

128,102 183,220 186,940 

1,838 3,100 3,100 
21 1,200 1,200 

705 1,500 1,500 
167 900 900 

150 150 
255 500 500 

73 400 400 

1,750 1,750 
131,161 192,720 196,440 

46,702 69,981 69,981 

1.00 1.00 1.00 
0.50 0.65 0.65 

0.24 0.50 0.50 

1.00 1.00 1.00 
0.55 0.55 0.55 

1.00 1.00 1.00 

4.29 4.70 4.70 

1.79 1.93 1.93 
2.50 2.77 2.77 
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FY 12/13 FY 13/14 
Estimated Adopted 

186,940 192,310 
2,600 3,100 

600 1,200 
1,000 1,500 

750 750 
150 150 
400 500 
350 400 

1,700 1,750 
194,490 201,660 

71,971 70,884 

1.00 1.00 
0.65 0.65 
0.50 0.50 
1.00 1.00 
0.55 0.55 
1.00 1.00 
4.70 4.70 

1.93 2.05 
2.77 2.65 



DescriEtion 
Departments: 

Town of Mansfield 
Expenditure Budget Summary by Activity 

Community Services 

FY 11/12 FY 12/13 FY 12/13 
Actual AdoEted Amended 

Adult & Adminstrative Service 330,292 336,670 340,820 
Youth Employment - MMS 2,758 2,000 2,000 
Youth Services 162,051 172,050 174,950 
Senior Services 197,864 206,470 209,380 
Library Services 588,636 654,840 663,130 
Contributions - Area Agencies 317,939 303,340 303,340 

TOTAL EXPENDITURES 1,599,540 1,675,370 1,693,620 

Mission 

FY 12/13 FY 13/14 
Estimated AdoEted 

339,970 320,940 
3,500 2,000 

180,190 167,210 
184,240 209,580 
659,120 674,560 
303,340 308,520 

1,670,360 1,682,810 

To plan and assist in the development and maintenance of harmonious personal relationships between 
residents and groups, and to improve and enrich the lives of our citizens through activities, programs and 
facilities designed to foster creativity, help resolve and prevent problems, provide healthy recreational 
activity and build cultural and aesthetic appreciation. 

Program Purpose and Description 
The Community Services Division provides health services, human services, library and recreation services 
to residents of Mansfield. Also included in this Division are contributions to area agencies that primarily 
support community services. 

FY 13/14 Adopted Expenditures 

• Adult & Adminstrative Services 

• Youth Employment - MMS 

Youth Services 

• Senior Services 
l. 

Library Services 

Contributions -Area Agencies 
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Descri~tion 

Departments: 

Town of Mansfield 
Expenditure Budget Summary by Activity 

Community Services - Human Services 

FY 11/12 FY 12/13 FY 12/13 
Actual Ado~ted Amended 

Adult & Adminstrative Services 330,292 336,670 340,820 
Youth Employment - MMS 2,758 2,000 2,000 
Youth Services 162,051 172,050 174,950 
Senior Services 197,864 206,470 209,380 

TOTAL EXPENDITURES 692,965 717,190 727,150 

FY 12/13 FY 13/14 
Estimated Ado~ted 

339,970 320,940 
3,500 2,000 

180,190 167,210 
184,240 209,580 
707,900 699,730 

The Human Services Department exists to enhance the well-being and to help meet the basic human 
needs of all residents. This is accomplished by offering a wide range of services and by working in 
collaboration with other community and area agencies. The department pays particular attention to the 
needs and empowerment of residents who are potentially at risk or in need of services. 

Citizen guidance is provided by the following: Youth Service Bureau Advisory Committee; Mansfield 
Senior Center Association; Commission on Aging; Mansfield Advisory Committee on the Needs of 
Persons with Disabilities; and Mansfield Advocates for Children (formerly the Mansfield School Readiness 
Council) . 

General Fund expenditures are supplemented by grants and contributions from many public and private 
sources that provide support for several programs as well as individuals with emergency financial needs. 
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HUMAN SERVICES- ADULT AND ADMINISTRATIVE SERVICES- 42100 
The Adult and Administrative Services Division provides administrative and supervis01y oversight 
to the Department. Staff conducts grant writing, grants management, information and referral 
services to adult residents, processes elderly/ disabled tax relief applications, coordinates community 
holiday giving programs, and supports numerous citizen advisory committees. In addition, the 
Director serves as the Town's Municipal Agent for Elderly and the Fair Housing Officer. 
Emergency financial assistance is provided to residents from the Special Needs Fund, which is 
supported by private donations. 

FY 2012/2013 Accomplishments 
);;> Received delivery of a wheelchair accessible van for seniors and residents with disabilities, 

obtained through a grant from the State Department of Transportation. + 
> Implemented a Mobile Food Share program, supporting the distribution of fresh produce 

and other food to approximately 75 residents every two weeks. 
> Continued to work with staff and volunteers (sub-committee of Mansfield Advocates for 

Children) to develop a comunity playground. + 
> Opened and operated a respite center and emergency shelter in conjunction with 

Community Center staff and the Red Cross following Storm Sandy, providing food, 
information, and sleeping accommodations to residents throughout the region. 

> Assumed full responsibility for the Mansfield Holiday Fund, collecting and distributing 
ahnost $12,000 to 54 Mansfield families. 

FY 2013/2014 Trends & Key Issues 
Several professional and leadership positions will be vacant due to retirements and attntlon. 
Management will be focused on filling vacant positions, developing a vision for the departn1.ent, and 
refining its organizational structure. · 

FY 2013/2014 Goals & Objectives 
Goal: Develop and implement a staffing plan for the Department that is consistent with 
Departlnental services desired by the Human Services Advis01y Committee and the Town Council. 

Objectives: 
> Review job descriptions for the Director, Youth Se~vices Social Worker and Senior 

Services Social Worker. 
> Finalize job descriptions and requirements and commence recruitment for open 

positions. 
> Develop and implement a plan to integrate Departmental staff relative to designated 

programs and services. 
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Goal: Complete consolidation of community fund ra1smg initiatives related to special needs, 
camperships and holiday donations. 

Objectives: 
~ Finalize administrative systems required to support this effort, including exploration of 

the need for the development of a charitable foundation. 
~ Integrate existing fund-raising initiatives including providing an opportunity for directed 

giving by donors. 

+ Denotes accomplishment, goal or objective links to the Town's nine strategic vision points. 
Human Services = linkage to Recreation/Health/ Wei/ness; SeniorS ervices. 

Adult and Administrative Services FY 11/12 FY12/13 FY 13/14 
Actual Projected Projected 

Fee Waiver Program 
Fee waiver applications received (town-wide) 168 183 210 
Percentage of fee waiver applications approved for program 
(town-wide) 167 180 205 
Total fee waiver dollars distributed to participants (town-
wide) $128,683 $125,000 $125,000 

Special Funds 
Total dollars donated to the Holiday and Special Needs 
Funds $11,986 $19,000 $20,000 
Persons receiving assistance through the Holiday or Special 
Needs Funds 138 150 165 

Counseling Referrals 
Persons receiving counseling referral (excluding youth and 
seniors) 459 460 500 

- 1 5 7 -



Town of Mansfield 
Department: Adult & Adminstrative Services - 42100 

FY 11/12 FY 12/13 FY 12/13 FY 12/13 FY 13/14 
Description Actual Adopted Amended Estimated Adopted 

Expenditures: 
Salaries and Wages 199,629 209,070 213,220 213,220 193,340 
Mise Benefits 1,354 2,100 2,100 1,250 2,100 
Other Purch Services 152 
Office Supplies 474 500 500 500 500 
Mise Expenses & Fees 128,683 125,000 125,000 125,000 125,000 

TOTAL EXPENDITURES 330,292 336,670 340,820 339,970 320,940 

TOTAL REVENUES 3,316 3,470 3,470 3,470 3,470 

EMPLOYEE BENEFITS 72,778 79,854 79,854 82,088 71,263 

Positions: 
Director 1.00 1.00 1.00 1.00 1.00 
Social Worker 1.00 1.00 1.00 1.00 1.00 
Administrative Assistant 1.00 1.00 1.00 1.00 1.00 

'total Full Time Equivalents 3.00 3.00 3.00 3.00 3.00 

Paid from General Fund 3.00 3.00 3.00 3.00 3.00 
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HUMAN SERVICES- YOUTH SERVICES - 42210 
The Youth Services Bureau provides programs that respond · to the needs of Mansfield youth and 
their families . These programs support and advocate for the social and emotional development of 
the Town's youth. Clinical services include: individual counseling, family counseling, group 
counseling, crisis intervention, psychiatric assessment, medication management and multi-family 
therapy group. Staff also serves as the school social workers for Mansfield Public Schools. 

Early Childhood Services focus specifically on the needs of families with young children ages birth 
through eight, and includes school readiness, information and referral and community planning. 
Staff oversees the State Department of Education's School Readiness grant and all of its 
components, in addition to the William Caspar Graustein Memorial Fund Discovery grant. 

FY 2012/2013 Accomplishments 
);;> Awarded grant funding from the NECASA program to support prevention of alcohol, 

tobacco and other drug use and the State Department of Education Enhancement grant to 
promote positive youth development programs. + 

);;> Awarded $4,000 in Quality Enhancement grant funds for a staff member from the Mansfield 
Discovery Depot studying Early Childhood Education. 

);;> Secured another year of grant funding for the Early Childhood Services initiatives from both 
the Graustein Fund and the State Department of Education. + 

);;> Developed additional relationships with professionals and student volunteers in the 
community including Villari's Martial Arts, Proponent of Play, University of Connecticut 
Phannacy and NEAG Departments. 

~ State Trooper Stephen King, and Christine Lee from the E.O. Smith STARR Program have 
been appointed to the Advisory Board. 

);;> Enhanced positive youth development programs by relocating to the Mansfield Middle 
School, allowing more students to participate with better involvement and communication 
with school personnel. 

);;> Developed a set-vice improvement request for a part-time therapist position for Youth 
Set-vices with the support of the Advisory Board. + 

~ Produced a data concordance report that covers information on health, education and 
connectedness of children ages birth through eight in Town. + 

);;> Received and disseminated white paper reports from two UConn student groups on 
transportation needs and school Body Mass Index data. + 

FY 2013/2014 Trends & Key Issues 
A full time professional staff member will be retiring in mid-July 2013 and a recmitment for this 
position will be initiated in the spring. In an attempt to deal with the increasing caseload and the 
complexity of the problems the families are facing during these times, Youth Services has relied 
more heavily on referrals to external psychotherapeutic resources to provide individually focused 
clinical intet-ventions. This strategy has resulted in two problems. First, it dismpts continuity of 
care. When we refer clients to outside services, they often do not follow up and make 
appointments. In addition, external resources have failed to maintain the minimal level of contact 
that clients had withY outh Set-vices personnel. Such "dropping out" was especially problematic for 
those who were deemed in most need of such intervention. Second, a less-than-optimal level of 
coordination between Youth Services and external providers occured. Lack of communication and 
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coordination has been especially problematic between external providers and Mansfield School 
personnel. 

Mansfield Advocates for Children (MAC) continues to focus on recruitment of new members, the 
meaningful use of Results Based Accountability in its data driven decisions, and what the most 
important next steps will be. An emphasis on gaining new volunteers and developing leaders will be 
a priority for 2013/14. MAC is supported by professional staff committed to implementing 
Mansfield's Plan for Young Children. MAC is also working on increased partnership with the 
Mansfield Board of Education in preparation for the state development/implementation of the 
Common Core Standards in early education. 

FY 2013/2014 Goals & Objectives 
Goal: Expand the level of services provided to youth and families by building the capacity of the 
program to respond to an increased demand for services, ensure full stafflng, and continuity of care . 

• 
Objectives: 

~ Increase and strengthen partnerships to improve serviCe delivery, quality, and cost 
effectiveness. 

~ Develop community referral resources as needed. 
~ Expand recruitment of undergraduate social worker interns. 
~ Initiate recruitment for a full-tin1e social worker in spring to replace a retiring social 

worker. 

Goal: Successfully rewrite Mansfield's Plan for Young Children, utilizing consultants as needed. 
Objectives: 

~ Complete a town-wide Kindergarten-transition plan with the help of CAN (the 
Collaborative Area Network); 

~ Increase matching funds &om both the Town and the Board of Education to continue 
the work of Discovety; 

~ Present meaningful white papers and supporting data to both the Town Council and the 
Board of Education in an effort to expand the work of Discovery. 

~ Develop secondary indicators that help us to continue to tum the curve in a positive 
direction for Mansfield's young families . 

+ Denotes accomplishment, goal or objective links to the Town's nine strategic vision points. 
Youth Service.r = linkage to Education e'..,<»Earfy Childhood Servim; Town-Uni?Jersity Relations. 

Youth Services 
FY H/12 FY 12/13 FY 13/14 
Actual Projected Projected 

Counseling Services 
Therapeutic contact with youth and families 3,803 3,000 3,000 
Participants involved in our programs 338 300 300 
Volunteers 73 60 60 
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Description 
Expenditures: 

CertWages 
Salaries and Wages 
Mise Benefits 
Prof & Tech Services 
Other Purch Services 
School/Library Books 
Office Supplies 
Other Supplies 
Mise Expenses & Fees 

TOTAL EXPENDITURES 

TOTAL REVENUES 

EMPLOYEE BENEFITS 

Positions: 
Youth Services Coordinator 
Youth Counselor 
Program Assistant 
Early Childhood Services Crd 

Total Full Time Equivalents 

Paid from Other Funds 
Paid from General Fund 

Town of Mansfield 
Department: Youth Services - 42210 

FY 11/12 FY 12/13 FY 12/13 
Actual Adopted Amended 

(15,697) (16,340) (16,340) 

159,778 171,180 174,080 

2,092 3,110 3,110 

12,501 9,950 9,950 

134 500 500 

350 350 
576 650 650 

2,290 2,650 2,650 

377 
162,051 172,050 174,950 

52,527 59,141 59,141 

1.00 1.00 1.00 

1.00 1.00 1.00 

0.43 0.43 0.43 

0.86 0.86 0.86 

3.29 3.29 3.29 

0.78 0.65 0.65 

2.51 2.64 2.64 
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FY 12/13 FY 13/14 
Estimated Adopted 

(16,340) (16,340) 
174,080 166,290 

2,450 2,610 
15,950 10,500 

500 500 
250 350 
650 650 

2,650 2,650 

180,190 167,210 

60,729 55,270 

1.00 1.00 
1.00 1.00 
0.43 0.43 
0.86 0.86 
3.29 3.29 

0.65 0.65 
2.64 2.64 



HUMAN SERVICES - SENIOR SERVICES- 42300 
Senior Services provides opportunities for seniors aged fifty-five and over to maintain and improve 
their physical, mental, social and emotional well-being so that life is stimulating, full and enjoyable. 
Seniors are involved in various creative, educational, recreational and social activities at the 
Mansfield Senior Center. The Senior Center offers a wide range of activities including support 
groups, computer classes, health programs, exercise classes, bingo, art classes, chorus, meals, trips 
and volunteer opportunities. The Wellness Center also offers health screenings, immunization, 
social work services, and medical services through a variety of programs. 

FY 2012/2013 Accomplishments 
~ Provided a second year summer evening program that ran from June 2012 to September 

2012 allowing the Center to remain open until 7:30pm on the first Thursday evening o f each 
month. 

~ Promoted health awareness through various screening opportunities and health promotion 
talks. + 

};> Celebrated national Senior Center Month in September with an Open House Week and free 
classes. 

};> Conducted an internal review process including components of the "My Senior Center" 
program and Results Based Accountability. 

~ Oak Grove Montessori School chose the Mansfield Senior Center as its service project of 
the year. Tlus relationshlp will continue until the end of the school year in June 2013. 

FY 2013/2014 Trends & Key Issues 
The population of individuals 55 year or older continues to grow, thereby increasing the need for 
programs and services. Based on program space and available resources, the Senior Center has 
reached capacity. As a result the Senior Center will need to focus on those programs that meet the 
greatest need and provide the best return. The composition of the aging population is changing; 
programs and services will need to be reviewed to ensure that resources are being allocated based on 
demand and need. 

FY 2013/2014 Goals & Objectives 
Goal: Provide programs that promote and stimulate healthy living options for the senior residents 
of Mansfield. + 

Objectives: 
~ Maintain total participation at the Mansfield Senior Center at 19,000 per year. 
~ Integrate an internal review process utilizing the My Senior Center computer pr ogram 

and Results Based Accountability to evaluate participation rates and effectiveness of 
programs being offered at the Senior Center by January 2014. 

+ Denotes accomplishment, goal or objective links to the Town's nine strategic vision points. 
S mior Services = linkage to Remation/ H ealth/ JVellneJS,· SeniorS ervices. 
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Senior Services 
FY11/12 FY 12/13 FY 13/14 

Actual Projected Projected 
Programming 

Senior Center visits 21,853 18,298 18,000 
Senior Center members 1,325 1,345 1,365 
Total number of Senior Center program participants 788 778 800 
Lunch meals provided to seniors 12,502 10,000 10,000 
Rides provided to seniors through the Transportation 
Program 1,533 1,680 1,700 
Total ridership in the Transportation Program 0 35 84 

Seniors receiving counseling referral 162 100* 175 
*The position of Senior Service Social Worker has been unfilled during the majonty of this penod of 
time, and has been partially filled by other staff and a part-time consultant. 
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Description 
Expenditures: 

Salaries and Wages 
Mise Benefits 
Prof & Tech Services 
Other Purch Services 
School/Library Books 
Office Supplies 
Equipment 

TOTAL EXPENDITURES 

TOTAL REVENUES 

EMPLOYEE BENEFITS 

Positions: 
Senior Services Coordinator 
Senior Service Social Worker 
Administrative Assistant 
Transportation Coordinator 
I<itchen Aide 

Total Full Time Equivalents 

Paid from Other Funds 
Paid from General Fund 

Town of Mansfield 
Department: Senior Services - 42300 

FY 11/12 FY 12/13 FY 12/13 
Actual Adopted Amended 

192,191 200,430 203,340 
1,589 1,990 1,990 

2,680 2,700 2,700 
43 150 150 

1,161 1,200 1,200 
200 

197,864 206,470 209,380 

70,067 76,554 76,554 

1.00 1.00 1.00 
0.71 0.80 0.80 
1.50 1.50 1.50 
0.29 0.29 0.29 
0.71 0.71 0.71 
4.21 4.30 4.30 

0.12 0.12 0.12 
4.09 4.18 4.18 

- 164 -

FY 12/13 FY 13/14 
Estimated Adopted 

169,640 203,460 
1,600 2,100 
9,000 
2,700 2,670 

100 150 
1,200 1,200 

184,240 209,580 

65,310 77,054 

1.00 1.00 
0.80 0.80 
1.50 1.50 
0.29 0.29 
0.71 0.71 
4.30 4.30 

0.12 0.12 
4.18 4.18 



LIBRARY SERVICES - 43100 
The mission of Mansfield Library is to provide access to materials and information which enhance 
and enrich the lives of Mansfield residents. The goals of Mansfield Library are: to promote and 
stimulate active use of its resources; to provide a broad range of materials in a variety of formats; to 
offer programs and services to encourage lifelong learning; and to provide trained personnel to 
facilitate the use of the Library's resources. 

FY 2012/2013 Accomplishments 
);>- Joined the statewide reQuest interlibraty loan system, which gives residents the ability to 

request materials online from libraries across Connecticut as well as items located out of 
state. + 

);>- Conducted a monthly technology program, TECHability, to guide the public in use of new 
services and technologies, such as ebook readers, databases, and digital atchiving. 

);>- In conjunction with the IT Department, the Library is now a wireless hotspot, with open 
access throughout the building as well as outside. The Library also built its online presence, 
introducing a new web site, an active Facebook page, and a mobile smart:phone app to reach 
out to an increasingly online clientele. + 

);>- Served as a resoutce to Town govetnment, providing meeting space, books, ptofessional 
expertise, and online training capabilities as well as producing the Town newsletter, the 
Man.ifield Minute, which promotes public participation in and knowledge of Town setvices 
and activities. + 

);>- Continued to collaborate with local schools to enhance children's learning experience. In 
addition to the annual summer reading ptograms, including Books on Buses, the library 
provided a mobile computer lab to access school educational programs, and continues to 
tailot collection development in light of school cunicula. + 

);>- Wotked to ameliorate watet and mold issues in the building. The HVAC system was 
adjusted to provide dehumidification, gutters have been repaired, and site work was 
completed to redirect ground water away from the building. 

FY 2013/2014 Trends & Key Issues 
Much like the popular image of the duck, setene at the surface, but paddling away madly below, the 
Libtaty maintains a traditional, welcoming, small town atmosphere while wotking hard to provide 
21st century services. The Libtary is that "dllid space," an anchor of community life, facilitating and 
fostering social interaction and cteative learning. In a changing world, d1e Library is a seemingly 
constant fixture, yet the Libraty continually adjusts to provide maximum access to cultural, 
educational, and recreational resources to every member of the community. Changing technology 
and formats have ever been part of the Library equation, and remain an ongoing challenge to budget 
preparation. In this tin1e of economic distress and constant technological innovation, this challenge 
has become significantly more difficult. The Library will continue to assess its services and 
resources to provide the best service in the most cost-effective manner. 
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FY 2013/2014 Goals & Objectives 
Goal: Enhance the public library experience for users of all ages through the creative use of relevant 
and up-to-date technology. 

Objectives: 
~ Continue to work with the Information Technology department to modernize library 

computer systems. 
~ Develop and evaluate programs and classes to educate the public regarding d1e Library's 

digital resources, as well as the basics of new applications and hardware. 

Goal: Serve the community by promoting literacy via programming for all ages. + 
Objectives: 

~ Continue popular outreach programs to local schools, day care facilities, nursing homes, 
Senior Center, etc. 

~ Continue in-house programs such as Toddler Time, Wonderful Wednesday story hours, 
book discussion groups, hosting ESL classes, etc. 

~ Seek to expand literacy activities as demand dictates and budget allows. 
~ Coordinate the use of traditional and social media to provide broader access to Library 

programs and collections. 

Goal: Enhance the Library's visibility and relationships within the community through collaboration 
with local agencies and organizations. + 

Objectives: 
~ Continue to explore opportunities for cooperative ventures with other Town 

departments, agencies, and organizations. 
~ Promote the Library's role as a resource to the Town by increasing the Library's 

presence at conununity meetings and events. 

+ Denotes accomplishment, goal or objective links to the Town's nine strategic vision points. 
L ibra7JI = linkage to Goz;enzment; Education ej., Earb ChildhoodS ervices; Regionalism 
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Library Services FY 11/12 FY 12/13 FY 13/14 
Actual Projected Projected 

Circulation 
Downloadable and e-books circulation 1,813 2,200 4,400 
Circulation (all other) 230,039 230,878 231,700 
Total annual circulation 231,852 233,078 236,100 
Patrons entering the Library 82,619 86,600 90,000 

Total Collection Size 81,746 82,000 83,000 

Internet Access and Usage 
Terminals with internet access available to the public at the 
Library 12 12 12 
Patrons who accessed the internet through Library terminals 18,075 14,000 14,000 
Patrons using wi-fi at the Library 1,123 2,472 5,000 
Database Sessions 4,589 4,302 4,300 

Programming 
Youth programs offered 121 144 150 
Y oud1 program participants 4,007 5,887 6,150 
Adult programs offered 20 22 30 
Adult program participants 334 259 360 
Outreach programs conducted 130 161 175 
Outreach program participants 2,418 2,254 2,450 
Special community events offered 27 19 25 
Special community events participants 2,218 1,941 2,500 
Total annual program and event attendance 8,977 10,341 11,460 
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Description 
Expenditures: 

Salaries and Wages 

Mise Benefits 
Prof & Tech Services · 

Rentals 

Other Purch Services 

Instructional Supplies 

School/Library Books 

Building Supplies 
Equipment 

TOTAL EXPENDITURES 

TOTAL REVENUES 

EMPLOYEE BENEFITS 

Positions: 
Library Director 

Librarian 
Library Associate 

Library Assistant 

Pages 

Substitute Librarian 

Total Full Time Equivalents 

Paid from Other Funds 

Paid from General Fund 

Town of Mansfield 
Department: Library Services - 43100 

FY 11/12 FY 12/13 FY12/13 
Actual Adopted Amended 

458,411 499,870 508,160 
1,705 3,400 3,400 
2,376 1,000 1,000 
1,000 530 530 

948 1,050 1,050 
2,430 3,000 3,000 

82,917 107,090 107,090 
2,350 100 100 

36,499 38,800 38,800 
588,636 654,840 663,130 

26,432 32,800 32,800 

167,122 190,926 190,926 

1.00 1.00 1.00 
3.00 3.00 3.00 
2.57 2.57 2.57 
2.52 2.62 2.62 
1.35 1.35 1.35 

0.28 0.28 
10.44 10.82 10.82 

0.50 0.50 0.50 
9.94 10.32 10.32 

. 168. 

FY 12/13 FY 13/14 
Estimated Adopted 

508,160 519,890 
3,330 3,730 
1,000 1,000 

110 
740 850 

3,000 3,000 
107,090 107,090 

190 1,000 
35,500 38,000 

659,120 674,560 

26,830 26,820 

195,638 191,626 

1.00 1.00 
3.00 3.00 
2.57 2.57 
2.62 2.62 
1.35 1.35 
0.28 0.28 

10.82 10.82 

0.50 0.50 
10.32 10.32 



CONTRIBUTIONS TO AREA AGENCIES - 45000 
As part of its operating budget, the Town traditionally makes financial contributions to various non
profit agencies that serve Mansfield residents . Several of the Town's advisory committees evaluate 
the requests that the Town receives from various social service agencies in the region. 

COMPANIONS & HOMEMAKERS. Provides in-home services to elderly and disabled 
residents in twelve-town area. 

CONNECTICUT LEGAL SERVICES. Provides free civil legal services to low income persons . 

DIAL-A-RIDE. Provides free transportation (unless ADA certified) to elderly and residents with 
disabilities. 

EASTERN HIGHLANDS HEALTH DISTRICT. Allocation represents Mansfield's annual per 
capita assessn1.ent to regional district responsible for public health services. 

HOLY FAMILY HOME & SHELTER. Helps support emergency shelter program for homeless 
families in Region. 

MANSFIELD/UCONN TRANSPORTATION. Funds Mansfield's portion of 
Willimantic/Mansfield evening fixed route bus service budget as well as publicity for both fixed 
route service and UConn shutde bus service. 

MEALS ON WHEELS. Provides and delivers meals on a regular basis to homebound Mansfield 
residents. 

NORTHEAST COMMUNITIES AGAINST SUBSTANCE ABUSE. Coordinates and 
advocates for substance abuse programs and services in northeastern Connecticut. 

SEXUAL ASSAULT CRISIS CENTER. Offers counseling and related services to victims of 
domestic violence and sexual assault. 

UNITED SERVICES, INC. Offers a wide range of mental health services, including counseling, 
therapy and 24-hour emergency service to adults and children in 21 northeastern Connecticut towns. 

WIN COG. Agency represents nine towns in eastern Connecticut, providing technical assistance and 
advice on land use matters such as transportation, zoning regulations, census and demographic 
information, and state and federal programs. 

WINDHAM AREA INTERFAITH MINISTRIES. Provides free redistribution of clothing, 
household goods, and furniture to people who need them. Also assists with the provision of energy 
assistance and funds to prevent homelessness. 

WINDHAM AREA NO FREEZE PROJECT. Provides emergency shelter for homeless people. 

WINDHAM REGION HARM REDUCTION COALITION. Offers user-driven harm 
reduction set-vices including education and training for individuals and families affected by substance 
abuse. 
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WRTD (WINDHAM REGIONAL TRANSPORTATION DISTRICT). Provides fixed route 
buses in Mansfield. 

WRTD ADA TRANSPORTATION SERVICE. Provides transportation for persons with 
disabilities, with extended service in compliance with Americans with Disabilities Act (ADA) 
regulations. 

WRTD PRE-PAID FARE. Allocation funds Mansfield's portion ofWRTD Willimantic/Mansfield 
fixed route bus service budget. 

VETERANS' ADVISORY PROGRAM. Assists Veterans with information and access to 
veteran's benefits. 

FY 11/12 FY 12/13 FY 12/13 FY 12/13 FY 13/14 
Description Actual Adopted Amended Estimated Adopted 

Agencies: 
Dial-A-Ride 42,260 39,200 39,200 39,200 39,200 

WIN COG 19,330 20,380 20,380 20,380 23,900 

WRFSOA-McSweeny Senior Ctr 6,500 1,630 1,630 1,630 

United Services, Inc 8,000 8,000 8,000 8,000 8,000 

WRTD-Windham Reg TransDst 38,510 38,510 38,510 38,510 38,640 

Meals On Wheels 2,700 2,700 2,700 2,700 2,700 

Sexual Assault Crisis Services 4,000 4,000 4,000 4,000 4,000 

CT Legal Setvices 5,000 5,000 5,000 5,000 6,000 

NECASA 800 800 800 800 800 

WRTD-Disable Transport 31,380 17,070 17,070 17,070 17,070 

WRTD-Pre-paid Fare 23,000 24,000 24,000 24,000 24,000 
Comm Companion & 

Homemaker 4,000 4,000 4,000 4,000 4,000 

Eastern Highlands Health Distr 113,959 120,350 120,350 120,350 122,010 

Mansfield/UCONN Transp. 500 500 500 500 500 

Holy Family Shelter 3,000 3,000 3,000 3,000 3,000 

Veterans' Services 10,000 10,000 10,000 10,000 10,000 

Windham Area Interfaith Minist 2,500 2,500 2,500 2,500 2,500 

Perception Programs 500 500 500 1,000 

Windham Area No Freeze Proj 2,500 1,200 1,200 1,200 1,200 

TOTAL EXPENDITURES 317,939 303,340 303,340 303,340 308,520 
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Town of Mansfield 
Expenditure Budget Summary by Activity 

Community Development 

FY 11/12 FY 12/13 FY 12/13 FY 12/13 FY 13/14 
DescriEtion Actual AdoEted Amended Estimated AdoEted 

Departments: 
Building Inspection 175,383 170,470 172,780 172,280 175,230 

Housing Inspection 103,220 107,350 109,220 109,220 110,280 

Planning & Development Admir 225,082 228,680 233,710 231 ,720 234,550 

Planning/ Zoning Inland/ Wetld 6,204 8,100 8,100 8,100 9,680 

Boards and Commissions 4,183 6,400 6,400 6,400 6,400 

TOTAL EXPENDITURES 514,072 521,000 530,210 527,720 536,140 

Mission 
To provide residents and stakeholders with a community that promotes and protects public safety, health 
and welfare, environmental quality, encourages economic activity and full employment, rewards creative 
enterprise, fosters full citizen participation and offers the means to realize the other goals herein. · 

Program Purpose and Description 
The Community Development Division serves as an integral umt m the overall operation of Town 
government. It fulfills statutory responsibilities and helps promote and protect the public's health, welfare, 
safety and prosperity. This multi-faceted Division, which involves the review, authorization and monitoring 
of all construction and building occupancy and the often controversial balancing of economic, social and 
environmental needs and goals, is the primary responsibility of numerous volunteer agencies and the 
T own's professional staff. 

The Community Development Division plays a crucial role in determining tl1e present and future direction 
of the Town and tl1e overall quality of life of its residents. The Division performs its mission through the 
admirlistration and enforcement of state and local regulations and ordinances, research and data gatl1ering, 
encouraging public participation, and the formulation of reports and studies, such as a Plan of Conservation 
and Development that documents land use goals and policies. The Division is also responsible for zone 
changes and modifications to the Town's land use regulations, and making recommendations to the Town 
Council, other municipal officials and to federal, regional, and state organizations. 
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BUILDING INSPECTION- 30800 
The Building and Housing Inspection Department enforces the Connecticut Basic Building Code, 
the National Electric Code and the International Mechanical and Plumbing Codes as required by 
section 29-252 of the Connecticut General Statues. The codes are designed to promote public 
safety, health, and welfare as they are affected by building construction issues such as structural 
strength, adequate means of egress, sanitary equipment, light, ventilation and fire safety. The 
Department's goal is to ensure ~afety to life and property from all hazardous incidents related to the 
design, erection, repair, removal, demolition or use and occupancy of buildings and structures. 
Inspections are made at various stages of construction to verify compliance with applicable codes 
and no building is issued a Certificate of Occupancy until staff is certain that the work has been 
satisfactorily completed. Staff also consults with architects, contractors and homeowners who seek 
advice and assistance. In addition, the Department enforces the State Demolition Code, assigns and 
maintains a record of street numbers and is on call to conduct inspections following fires or other 
disasters. 

FY 2012/2013 Accomplishments 
);;> Attended code-related courses and seminars required to maintain staff licenses. 
);;> Continued to provide timely and quality permitting and inspection services to our larger 

Mansfield community while construction of Storrs Center Phase 1A and 1B are underway. 
);;> Worked cooperatively with all stake holders regarding Building Code provisions of the Storrs 

Center Project. Conducted plan review and consultations with the owners, designers and 
builders of the project. Conducted inspections as requested, usually on a daily basis. 
Reviewed and approved third party inspector's activities as required pursuant to applicable 
Building Code provisions. + 

);;> Worked with Town Council, Town Manager and staff to develop updated permit fee 
ordinances to streamline the procedure and create a revenue stream for the permitting 
software initiative. 

FY 2013/2014 Trends & Key Issues 
The Storrs Center project will continue to require a large commitlnent of staff time to enforce the 
Building Code. Due to the increased workload associated with Storrs Center and other planned 
commercial activity (e.g. Cumberland Farms, United Services Building, Michael's) in Mansfield, a 
temporary part-time building inspector remains on staff. 

FY 2013/2014 Goals & Objectives 
Goal: Assure safe, sanitary and energy efficient construction in Mansfield. + 

Objectives: 
);;> Conduct plan review as needed and when possible complete review within 10 business 

days. 
);;> Consult with contractors, owners and architects to proactively ensure code compliant 

construction. 
);;> Inspect project at various stages as required by the Building Code. 
);;> Work with Planning and Development Director and consultant on Sustainability issues.+ 
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Goal: Obtain services of a vendor to implement an online permitting program and Department 
tracking module. + 

Objectives: 
~ Prepare a Request for Qualifications (RFQ) to identify potential vendor. 
~ Select software system and implement selected program. · 

+ Denotes accomplishment, goal or objective links to the Town's nine strategic vision po9ts. 
Building Inspection= linkage to Sustainabiliry & Planning; Government 

Building and Housing Inspection 
FY11/12 FY12/13 FY 13/14 

Actual Projected Projected 
Building Permits 

Residential building permits issued 670 690 710 
Commercial building permits issued 192 195 199 
Total annual building permits issued 862 885 909 

Inspections 
Building inspections conducted 2,446 2,568 2,696 
Housing Code inspections conducted 959 979 979 
Blight inspections 36 40 40 
Parking inspections 201 10 10 

Certificates 
Certificates of occupancy issued 70 35 70 
Certificates of approval issued 568 596 625 
Building permits revoked 14 7 7 
Housin.g Code certificates issued 598 600 600 

Total Code Enforcement (Violation) Cases 
Unresolved cases carried over from the previous fiscal year N/A N/A N/A 
Cases initiated during the reQ_orting period 20* 20* 20* 
Total cases available for resolution 0 0 0 
Number of citations issued for local ordinance violations 10 25 25 

Total Code Enforcement (Violation) Cases Resolved 
Resolved through voluntary compliance (i.e. door hangers, 
warnings) 35 40 40 
Resolved through forced compliance (i.e. hearings, legal 
proceedings) 4 1 1 
Total cases brought into compliance/ closed during the 
reporting period 39 41 41 
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Town of Mansfield 
Department: Building Inspection - 30800 

FY 11/12 FY 12/13 FY 12/13 
Description Actual Adopted Amended 

Expenditures: 
Salaries and Wages 169,482 163,600 165,910 
Mise Benefits 2,678 2,770 2,770 
Prof & Tech Services 892 1,000 1,000 
Other Purch Services 722 700 700 
School/Library Books 395 1,000 1,000 
Office Supplies 574 750 750 
Building Supplies 383 400 400 
Other Supplies 257 250 250 

TOTAL EXPENDITURES . 175,383 170,470 172,780 

TOTAL REVENUES 187,055 176,530 176,530 

EMPLOYEE BENEFITS 61,788 62,487 62,487 

Positions: 
Building Official 1.00 1.00 1.00 
Assistant Building Official 1.00 1.00 1.00 
Temporary Building Inspector ' 0.50 0.50 0.50 

Administrative Assistant 0.60 0.60 0.60 
Total Full Time Equivalents 3.10 3.10 3.10 

Paid from Other Funds 0.87 0.87 0.87 
Paid from General Fund 2.23 2.23 2.23 
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FY12/13 FY 13/14 
Estimated Adopted 

165,910 167,710 
2,770 2,820 
1,000 1,000 

700 800 
500 1,500 
750 750 
400 400 
250 250 

172,280 175,230 

170,530 171,030 

63,874 61,816 

1.00 1.00 
1.00 1.00 
0.50 0.50 
0.60 0.60 
3.10 3.10 

0.87 0.87 
2.23 2.23 



HOUSING INSPECTION- 30810 
The Building and Housing Inspection Department administers the Mansfield Housing Code. The 
Housing Code is designed to regulate the conditions and maintenance of residential rental properties 
by providing standards for utilities, facilities and other items to ensure that the su:uctures a.re safe, 
sanitary and fit for occupation and use. On a complaint basis, the Housing Code applies to all 
residential rental structures in Town, with the exception of rental structures owned by the State of 
Connecticut. The Housing Code also includes a rental certification program, which applies to all 
residential properties within the rental certification zone, with the exception of rental structures 
owned by the State of Connecticut, age-restricted housing (age 55 and older), properties owned by 
the Mansfield Housing Authority, new construction less than six years old, and certain types of 
owner-occupied rental housing. The Office also maintains a Landlord Registry for all non-residential 
rental dwelling units within Town. 

FY 2012/2013 Accomplishments 
~ Maintained the landlord registry and implementation (certificate zone) database. These 

programs were adopted by Council in 2006. The third full two year cycle of the inspection 
program is being administered for approximately 1,100 dwelling units. All properties 
requiring registration of d1e landlord are monitored and adjusted as needed. The majority of 
registrations were received and documented from September 2006 through September 2008. 
Most registration activity at dlls time is conversions to rental, change of address and units 
not previously identified. + 

~ Enforced the Town's Litter, Nuisance & Residential Parking Ordinances. + 
~ Worked with stakeholders to incorporate use of services provided by "Iparq" for parking 

ticket management. 

FY 2013/2014 Trends & Key Issues 
A number of new ordinances have been adopted by Council since 2006 that require administration 
and/ or enforcement by Building and Housing Inspection staff. Recent examples include the 
Residential Off-Street Parking Ordinance and the landlord portion of the Nuisance Ordinance. 

FY 2013/2014 Goals & Objectives 
Goal: Research the feasibility of new initiatives to maintain neighborhood quality of life. + 

Objectives: 
~ Work with Planning and Development to research an online activity tracking software. 
~ Complete implementation of the "Iparq" software to allow tracking and collection of 

fines for all Town ordinances. 

+ Denotes accomplishment, goal or objective links to the Town's nine strategic vision points. 
HouJing Inspection = linkage to HouJing; Pub/it· SafetJ'· 
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Description 
Expenditures: 

Salaries and Wages 
Mise Benefits 

Other Purch Services 

School/Library Books 

Office Supplies 

Building Supplies 
Other Supplies 

Equipment 
TOTAL EXPENDITURES 

TOTAL REVENUES 

EMPLOYEE BENEFiTS 

Positions: 
Housing Inspector (FT) 

Administrative Assistant 
Total Full Time Equivalents 

Paid from General Fund 

Town of Mansfield 
Department: Housing Inspection - 30810 

FY 11/12 FY 12/13 FY 12/13 
Actual Adopted Amended 

101,165 102,920 104,790 
124 1,030 1,030 

500 500 
(42) 500 500 

1,001 1,000 1,000 
651 750 750 
321 250 250 

400 400 
103,220 107,350 109,220 

93,928 91,510 91,510 

36,882 39,310 39,310 

1.00 1.00 1.00 
0.65 0.65 0.65 
1.65 1.65 1.65 

1.65 1.65 1.65 
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FY 12/13 FY13/14 
Estimated Adopted 

104,790 105,850 
1,030 1,030 

500 500 
500 500 

1,000 1,000 
750 750 
250 250 
400 400 

109,220 110,280 

92,720 90,710 

40,343 39,015 

1.00 1.00 
0.65 0.65 
1.65 1.65 

1.65 1.65 



PLANNING AND DEVELOPMENT - 51100 
The Planning and Development Department administers and coordinates activities related to the 
physical, community, and economic development of the Town. Key activities include: assisting the 
Planning and Zoning Commission and Inland Wetlands Agency with their statutory responsibilities; 
providing guidance to the Mansfield Downtown Partnership, Conservation Commission, Town 
Council and various advisory committees such as Sustainability, and Four Corners Sewer and Water; 
implementing the Mansfield Plan of Conservation and Development (POCD); and coordinating 
business retention and recruitment efforts with the Mansfield Downtown Partnership, University of 
Connecticut and surrounding communities. 

FY 2012/2013 Accomplishments 
~ Initiated work on the three-year HUD Community Challenge Planning Grant, now known 

as Mansfield Tomorrow. + 
~ Worked with the Department of Building and Housing Inspection and the Fire Department 

to revise the permitting fee structure. 
~ Monitored construction at Storrs Center for compliance with conditions of approval and 

assisted the PZC in their review of tl1e master plan amendment for Market Square. + 
~ Continued efforts to bring public water and sewer infrastructure to the Four Corners area to 

stimulate redevelopment. + 
~ Partnered with UConn to identify new water supply source to serve both Town and 

University needs. + 
~ Se1ved on the UConn Technology Park Master Plan Advisory Committee and the UConn 

Main Accumulation Area Advisory Committee + 
~ Continued to monitor proposed Interstate Reliability Project and . prepared 

recommendations for Town Council consideration. + 
~ Sponsored second annual Local First lv1an.ifield campaign to promote local businesses during 

the winter holiday season. + 
~ Coordinated with the towns of Coventry and Tolland on an application to the Regional 

Performance Incentive Program to fund regional development activities for FY2013/14. + 
~ Continued to manage the Town's Housing Rehabilitation Revolving Loan Program, 

completing 12 projects and planning for implementation of the $300,000 Small Cities grant 
awarded in October. + 

FY 2012/2013 Trends & Key Issues 
Current efforts to identify a new source of water for the Town and University as well as the 
development of a technology park in the north campus area present tremendous opportunity for 
business and job growth over the next several years. However, these projects are also expected to 
increase development pressure in northern Mansfield in the coming years and drive demand for 
stronger sustainable development regulations. As such, implementation of tl1e Man.ifield Tomorrmv 
initiative will be tl1e primary focus of long-range planning and regulatory activities to ensure that the 
Town is proactive in ensuring that new development meets the vision established in the Strategic 
Plan and Plan of Conservation and Development (POCD). In the short term, housing starts and 
new commercial development continue to be slow witl1 the exception of Storrs Center, resulting in 
fewer applications and reduced application/permit fee revenues. Applications for a new 17-lot 
subdivision and 50-unit multi-family development may indicate that the housing market is beginning 
to rebound. 
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FY 2013/2014 Goals & Objectives 
Goal: Lead implementation of the Mansfield Tomorrow initiative (HUD Community Challenge 
Planning Grant) . + 

Objectives: 
~ Conduct extensive community engagement process to ensure updated plans, policies and 

regulations reflect community values and aspirations. 
~ Complete the Sustainable Design and Green Building Action Plan. 

~ Complete update to the Plan of Conservation and Development, including development 
of specific strategy reports related to agriculture, housing and economic development. 

Goal: Ensure effective implementation of Mansfield's Plan of Conservation and Development and 
Mansfield 2020. + 

Objectives: 
~ Pursue relevant grant opporturut:J.es to implement various Town objectives including 

development of Four Corners area, housing rehabilitation and open space/fannland 
acquisition. 

~ Continue to assist with water supply planning efforts through support to the Four 
Corners Sewer and Water Advisory Committee, Town Council and other municipal 
agenc1es. 

~ Implement the Town's 2012 Small Cities grant award for the Housing Rehabilitation 
Revolving Loan Program. 

~ Work with Department of Building and Housing Inspection to identify, acquire and 
implement new permitting and code enforcement software. 

Goal: Continue efforts to retain and grow local businesses. + 
Objectives: 

~ Continue to provide staff support to the Economic Development Commission. 
~ Expand Bt!J Local First Mansfield holiday shopping campaign through increased 

promotion and a holiday shopping fair at the Mansfield Community Center. 

+ Denotes accomplishment, goal or objective links to the Town's nine strategic vision points. 
Planning and Development = linkage to Historic & Rural Cbaracter, Open Space & Workil~ Farms; Housing; 
Sustainabi!iry &Planning; Regionalism; Town-University Relations. 
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Planning & Development FY11/12 FY 12/13 FY 13/14 
Actual Projected Projected 

Operations 
Plan reviews conducted (Planning and Zoning) 122 123 128 
Zoning permits issued 109 110 115 

Total Code Enforcement Cases 
Zoning citations issued 15 16 15 
Zoning violations issued 54 55 55 
Complaints investigated 70 72 75 

Percentage of investigated complaints resulting in Zoning 
Code violation 77% 76% 73% 

Total Code Enforcement (Violation) Cases Resolved 
Resolved through voluntary compliance (i.e. door hangers, 
warnings) 47 45 45 
Resolved through forced compliance (i.e. hearings, legal 
proceedings) 2 2 2 
Total cases brought into compliance/ closed during the 
reporting period 49 47 47 

Affordable Housing 
Housing rehabilitation applications received 14 10 10 
Housing rehabilitation projects completed 4 10 10 
Total dollar value of housing rehabilitation loan portfolio $1,162,244 $1,268,410 $1,398,950 

Community Engagement 
Community workshops for Mansfield Tomorrow N / A 7 3 
Participants in community workshops for lviansfield 
Tomorrow N/A 500 200 
Businesses participating in Local First Mansfield initiatives 30 29 30 
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Town of Mansfield 
Department: Planning & Development - 51100 

FY 11/12 FY 12/13 FY 12/13 FY12/13 FY 13/14 
Description Actual Adopted Amended Estimated Adopted 

Expenditures: 
Salaries and Wages 222,531 218,440 223,470 221,480 224,920 
Mise Benefits 1,840 5,140 5,140 5,140 4,530 
Prof & Tech Services 
Office Supplies 711 600 600 600 600 
Other Supplies 4,500 4,500 4,500 4,500 

TOTAL EXPENDITURES 225,082 228,680 233,710 231,720 234,550 

TOTAL REVENUES 23,585 27,300 27,300 27,300 25,100 

EMPLOYEE BENEFITS 81,128 83,433 83,433 85,268 82,903 

Positions: 
Town Planner/Director 1.00 1.00 1.00 1.00 1.00 
Planning & Cornm Dev Ass't 1.00 1.00 1.00 1.00 1.00 
Nat Resource/Sust Coordin. 0.15 0.43 0.43 0.43 0.43 
Zoning Agent 1.00 1.00 1.00 1.00 1.00 

Total Full Time Equivalents 3.15 3.43 3.43 3.43 3.43 

Paid from Other Funds 0.15 0.53 0.53 0.53 0.58 
Paid from General Fund 3.00 2.90 2.90 2.90 2.85 
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PLANNING AND ZONING COMMISSION/INLAND WETLANDS AGENCY- 52100 
The Planning and Zoning Commission (PZC) works to ensure the orderly growth and development 
of the community. Pursuant to the Mansfield Code of Ordinances, the PZC is also designated as the 
Inland Wetlands Agency (IWA) and Municipal Aquifer Protection Agency (APA) for the Town. 
Legal responsibilities include: formulating and revising the Town's Plan of Conservation and 
Development (POCD), adopting zoning and subdivision regulations to implement the POCD, 
reviewing development proposals for conformance witl1 the POCD and adopted regulations, 
regulating all activities within 150 feet of inland wetlands and watercourses, and ensuring effective 
enforcement of regulations and conditions of approval for approved projects. 

FY 2012/2013 Accomplishments 
~ Continued to work on refining and updating zoning regulations. The following key issues 

were addressed by the Regulatory Review Committee: entertainment uses (live/ recorded 
music); Low Impact Development (LID) stormwater management techniques; lighting 
standards; and changes to comply witl1 recent state legislation. + 

~ Reviewed draft 2013-2018 Connecticut Conservation and Development Policies plan and 
provided comments to the Office of Policy and Management. + 

FY 2013/2014 Trends & Key Issues 
Current efforts to identify a new source of water for the Town and University as well as tl1e 
development of a technology park in tl1e nortl1 campus area are expected to increase development 
pressure in the coming years, as well as drive demand for stronger sustainable development 
regulations. The focus for the upcoming year will be on updating the Town's Plan of Conse~-vation 

and Development and developing new zoning and subdivision regulations as part of the Man.ifield 
Tomorrow initiative. 

FY 2013/2014 Goals & Objectives 
Goal: Support development of a new Plan of Conservation and Development, including specific 
strategies related to agriculture, housing and economic development as part of the HUD 
Community Challenge Planning Grant. + 

Objectives: 
~ Monitor community input received through community workshops and website. 
~ Provide guidance and feedback on draft proposals. 

Goal: Support development of new, user-friendly Zoning and Subdivision Regulations to implement 
tl1e Plan of Conservation and Development. + 

Objectives: 
~ Monitor community input received tl1rough community workshops and website. 
~ Provide guidance and feedback on draft proposals. 

+ Denotes accomplishment, goal or objective links to the Town's nine strategic vision points. 
Planning & Zoning Commission/Inland lVetlands Agenq = linkage to Historic & &tral Character, Open Space 
& !Forking Fa77ns; Housing; Sustainabiliry & Planning. 
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Town of Mansfield 
Department: Planning/Zoning Inland/Wetland- 52100 

FY 11/12 FY 12/13 FY 12/13 FY 12/13 FY13/14 
Description Actual Adopted Amended Estimated Adopted 

Expenditures: 
Mise Benefits 361 500 500 500 430 
Prof & Tech Services 388 650 
Other Purch Services 5,437 7,500 7,500 7,500 8,500 
School/Library Books 18 100 100 100 100 

TOTAL EXPENDITURES 6,204 8,100 8,100 8,100 9,680 
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BOARDS & COMMISSIONS - 58000 

ADVISORY COMMITTEE ON NEEDS OF PERSONS WITH DISABILITIES. This Committee of 
ten members seeks to identify the needs of Mansfield residents with disabilities who have barriers that limit 
their accessibility to available services, programs, resources and facilities in the community. The Committee 
makes recommendations on actions needed to expand the opportunities of persons with. disabilities to 
achieve their full participation in society. The Committee also serves as the Town's ADA Grievance 
Committee. 

AGRICULTURE COMMITTEE. The Agriculture Committee consists of eight members appointed by 
the Town Council plus one liaison from the Open Space Preservation Committee. The Committee advises 
the Council and other Town committees on matters related to preserving farmland and agricultural activity in 
Mansfield. 

ARTS ADVISORY COMMITTEE. The seven-member Arts Advisory Committee is charged with 
advising the Town Council and Manager on issues related to the arts. The Committee promotes and 
encourages interest and participation in the arts and works to complement activities and events sponsored by 
private organizations having the same goal. 

BEAUTIFICATION COMMITTEE. The Beautification Committee is committed to improving the 
aesthetic appearance of Mansfield by cleaning up unattractive areas, and by locating flowering plants in key 
locations. The Committee awards certificates of merit to individuals and businesses that contribute to the 
beautification of the Town. 

BOARD OF ASSESSMENT APPEALS. Voters elect the three-member Board of Assessment Appeals 
for a two-year term. The Board, by statute, meets annually to hear taxpayer appeals regarding assessments. 
Decisions rendered by the Board are binding upon the Assessor for the current Grand List. 

COMMISSION ON AGING. The nine-member Commission on Aging was established to identify the 
needs of older residents of Mansfield, inform others of such needs and to promote positive responses on the 
part of the community. 

CONSERVATION COMMISSION. The Conservation Commission consists of seven members and 
three alternates appointed by the Town Manager. It strives to develop and conserve natural resources in 
order to protect d1e integrity of the environment within Mansfield, and acts in an advisory capacity to the 
Inland/Wedand Agency by reviewing and making recommendations on applications. 

HISTORIC DISTRICT COMMISSION. The Historic District Commission was established to encourage 
the preservation and restoration of those building sites and neighborhoods of greatest historical and 
architectural significance to the Town, and to secure preservation of the buildings and sites that contribute to 
the educational, architectural and aesthetic value of the four historic districts. The Commission also judges, 
wid1in the limits of the districts, new construction, alterations and additions to existing buildings on the basis 
of their compatibility in scale, mass and materials to adjacent buildings. 

PARKS ADVISORY COMMITTEE. The Town Council appoints the nine-member Parks Advisory 
Committee. This Board is charged with meeting and evaluating park needs, making recommendations for the 
acquisition and operation of parks and gardens, and promoting interest and participation in park use and 
programs. 

ZONING BOARD OF APPEALS. The ZBA consists of five members who are elected for four-year 
overlapping terms and three alternates elected for four-year terms. The Board hears and decides special 
exceptions and may vary the application of the zoning regulations with due consideration of factors related to 
conserving public health, safety, convenience, welfare and property values. The Board also considers appeals 
from any person who alleges that there is an error in any order, requirement or decision made by d1e Zoning 
Agent. The Board has the authority to reverse, afflrm or modify, in whole or in part, an order, requirement 
or decision of the Zoning Agent. 
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Town of Mansfield 
Department: Boards and Commissions - 58000 

FY 11/12 FY 12/ 13 FY 12/ 13 FY 12/13 FY 13/14 
Description Actual Adopted Amended Estimated Adopted 

Boards and Commissions: 
Board of Assessment Appeals 422 700 700 210 700 
Comm on Sens & Phys Impairec 100 100 100 
Commission on Aging 100 100 100 
Parks & Advisory Committee 258 2,000 2,000 908 2,000 
Zoning Board of Appeals 2,343 1,500 1,500 821 1,500 
Conservation Commission 100 100 100 100 
Beautification Committee 500 500 500 500 
Historic District Commission 150 150 150 
Arts Advisory Committee 500 500 500 
Agriculture Committee 560 750 750 588 750 

TOTAL EXPENDITURES 4,183 6,400 6,400 2,527 6,400 
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Mansfield Board of Education Overview 

Proposed Budget 
The Mansfield Board of Education adopted budget for 2013/2014 is $20,941,020 representing an increase of 
1.7% from the adjusted 2012/2013 budget of $20,588,160. 

Background 
The current 2012/2013 budget was adopted at the annual town meeting on May 8, 2012. Unlike the 
2008/2009 budget year when the Mansfield Town Council requested that the Mansfield Board of Education 
place $155,825 in an escrow account on September 11, 2008 and $93,600 in an escrow account on January 
12, 2009, no request has been made to date, although the potential still exists. 

Assumptions 
The proposed budget is based on the following assumptions discussed with the Mansfield Board of 
Education in the fall; discussions with both Town and Region 19 officials regarding town revenues and 
expenditures; and a commitment to maintain reasonable and appropriate class sizes to facilitate differentiated 
instruction, while addressing issues related to an increase in short-term enrollment and a projected decline in 
long-term enrollment. 

1. Safety, security and health standards will be supported through continued staff training, e.g., School 
Climate Plans, Blood Borne Pathogens, Sexual Harassment/Title IX, OSHA (Office of Safety and 
Health Administration), Indoor Air Quality, Pesticide Management, Asbestos Management, and 
Vaccinations for Critical Staff. 

2. Salaries will change based on collective bargaining agreements. 
3. Staff health benefit costs will be based upon current health packages and contracts. 
4. Programs and services will be maintained or adjusted as the educational needs of students change. 
5. Overall certified and classified staffing levels will be adjusted based on 

enrollment/ programming/ facility considerations. 
6. Purchased services and supply expenditures will be based on documented prices and trends; e.g., fuel, 

where appropriate, enrollment changes, and facility needs. 
7. State and Federal fmancial support of education will not keep pace with increased programming 

mandates and desires. 
·8. Budgets for bid items will be based on budget history and inflation projections. 
9. Space and facilities will be used efficiently and effectively. An annual Capital Improvement Plan will 

be transmitted to the town to request funds to meet long range facility and mandated improvements. 
10. We will maintain open communication and a spirit of cooperation with other municipal boards and 

the public tl1roughout budget process. 

Initiatives 
This budget seeks to maintain our current instructional program and proposes no new initiatives in light of 
the town's overall budget constraints and potential loss of future state revenues. 

Deferrals 
The following items have again been deferred after being elin1inated in the 2009/2010 budget in hopes of 
reinstatement at a later date. 

• The Assistant Superintendent Position 

• MMS Technology (Educational Equipment) 

• K-4 Technology (Educational Equipment) 

• MMS Instructional Supplies 

• K-4 Instructional Supplies 
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$120,000 

$50,000 

$40,000 
$21,900 

$21 ,900 

Pg.62* 

Pg. 37* 

Pg. 36* 

Pg. 18-53* 

Pg. 18-53* 



• Special Ed. Instructional Supplies 

• K-4 Furniture Replacement 

• Minority Internship 
Total 

*see Mansfield Board of Education Proposed Budget book 

$5,000 

$7,670 

$13.500 

$279,970 

Pg. 89-97* 

Pg. 50* 

Pg.62* 

The Mansfield Board of Education completed successful negotiations with the Mansfield Education 
Association and the Mansfield Administrators' Association resulting in a 2011/2012 settlement maintaining 
the current salary level for teachers. This was significant given the number of staff involved and assisted the 
district in an effort to contain costs during a prolonged and difficult economic time. All bargaining groups 
and individuals have provided similar savings for the district and it is greatly appreciated. 

Implications 
Our current January 22, 2013 enrollment is 732 prek-4 and 566 5-8 for a total of 1298. This compares to our 
pk-8 enrollment of 1336 at this time a year ago. Our projected enrollment was 773 prek-4 and 580 5-8 for a 
total of 1353. 

All certified staffing assignments have been and will continue to be reviewed in light of current and projected 
enrollment and will be adjusted as needed in accordance with enrollment guidelines and available resources. 
At this time, we are planning on two kindergarten classrooms per elementary school versus our current three 
classrooms per school based on initial registration. Mansfield Middle School will have twenty-six regular 
classroom (grade level team) teachers next year versus twenty-eight regular classroom teachers this year. We 
will continue to assign English Language Learning program responsibilities to our Spanish Language teachers 
at all four schools in addition to their current Spanish Language instruction. 

Balancing Major New Expenditures and Revenues 
In an effort to maximize program offerings while miriimizing the financial impact to taxpayers, we have 
addressed new spending: 

• Certified Staff Increase 

• Medical Insurance 
Total 

Through the following revenue sources: 

• Special Education Reserve Fund 

• Medical Insurance Reserve Balance 

• Current Year Savings 
Total 

$224,630 

$454.430 
$679,060 

$250,000 

$245,000 

$200.000 
$695,000 

The identified revenues used are available for the 2013/2014 school year. The Special Education Reserve 
Fund, the Medical Insurance Reserve Balance and Current Year Savings are all subject to student and staff 
variability from year to year. 

At this time at the state level, an Education Cost Sharing grant of $10,070,677 for Mansfield is being level 
funded and will remain tl1e same for 2013/2014 subject to legislative changes as a result of a state task force 
report. Any shortfall will require additional district, Board of Education, Town Council and voter support 
and/ or supplies, services and/ or program reduction. 
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Current Year Additional Considerations Not Included in This Budget 
The Mansfield Public Schools is currently reviewing our district emergency procedures, as well as, individual 
schools' safety procedures. This review is taking place in light of the recent school incident in Newtown, CT 
and involves district, school, staff, parents, and town staff, as well as relevant external resources. A report 
outlining changes to the current plan, as well as, changes to procedure and/ or facilities and equipment will be 
made to the Mansfield Board of Education and Mansfield Town Council in the near future. 

At a meeting on Wednesday, January 23, 2013, the Mansfield Town Council decided not to bring to the 
voters a school building project proposal at this time. They have requested a meeting with the Mansfield 
Board of Education to discuss the steps and costs related to maintaining our ~urrent four schools. I would 
recommend the Mansfield Board of Education engage in this discussion as soon as possible given the cost 
implications which are not currently part of this proposed 2013 / 2014 budget. 

Future Considerations 
The next three to five years will provide the Mansfield Public Schools and the Mansfield Board of Education 
with the opportunity and/ or challenge to address some/ all of the following. These items have been 
incorporated in the Mansfield Public Schools' 2012/2013 goals and continue to be addressed by district staff 
as appropriate. 

1. Transition from a budget which used a series of federal/ state funds to support district staff to a 
predictable and sustainable funding source. 

2. Advocate for continued Education Cost Sharing which supports current programming and develop a 
plan to address any change to current funding level. 

3. Implement a long term plan endorsed by Mansfield Town Council and supported by voters to 
address pk-8 building needs. 

4. Maintain quality educational programs at multiple sites while adjusting staff levels and resources 
despite increase and/ or decrease in overall enrollment. 

5. Obtain and maintain National Association for the Education of Young Children (NAEYC) 
accreditation, as well as review, evaluate, and implement an expanded preschool program to address 
the needs of early learners. 

6. A ddress the need to align our current Language Arts / Reading and Mathematics curriculum with the 
Common Core State Standards (CCSS). 

7. Select an anthology which addresses the CCSS and provides a strong pk-6 Language Arts / Reading 
foundation . 

8. Address school/ district leadership issues to maintain and surpass current levels of student 
achieve1nen t 

9. Integrate current technology in a value added way to the instructional program as well as use it to 
extend student learning of both subject matter and appropriate use of technology. 

10. Develop with input and collaboration from certified staff, an effective evaluation program which 
supports the development of confident student learners and encourages the continued growth of all 
staff. 

11. Refine our current professional development program to maximize the growth of certified and non
certified staff while addressing state and federal requirements for required training while maximizing 
student instructional time. 

12. Continue to explore potential partnerships witl1. other groups to maximize program effectiveness 
while containing costs. 

13. Explore and develop additional support services for those students in need of community and/ or 
health services. 

14. Implement mandated state and federal education reforms as required. 
15. Review recommendations from all sources and implement best practices as appropriate. 
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Summary 
The Mansfield Public Schools strive to provide an excellent education program which will meet the diverse 
needs of all students at costs sensitive to local, state, and national economic conditions. This proposed 
budget seeks to maintain our current level of programming in a cost effective manner. The Mansfield Board 
of Education and the residents of Mansfield have consistently provided strong support for our schools. We 
look forward to their continuing support in the future . 
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Mansfield Board of Education 
Budget in Brief 

The Mansfield Board of Education adopted budget for FY 2013/14 is $20,688,160. It represents a 0.49 percent 
increase over the current year. Of the total, salaries and benefits increased by $310. Salaries and benefits 
account for approximately 84 percent of the total budget. All other expenditures increased by $99,690 or 3.12 
percent. The adopted budget of the Town reflects a reduction of $252,860 from the Board's adopted budget, a 
$100,000 increase over the current year. A comparison of the FY 2012/ 13 to the Town's Adopted FY 2013/14 
budget follows: 

Salaries & Benefits 
Certified Salaries 
Non-Cert. Salaries 

Sub-total Salaries 

Benefits 

Sub-total Salaries & Benefits 

Operating Expenses 
Prof & Tech Services 
Purchased Property Services 
Repairs 
Rentals 
Tuition 
Insurance 
Other Purchased Services 
Instructional Supplies 
School & Library Books 

Supplies 
Energy 
Building Supples 
Other Supplies 
Equipment 
l\1iscellaneous Exp & Fees 
Transfers Out to O ther Funds 

Sub-total Operating Expenses 

Total Expenditures 

FY 11/ 12 
Actual 

FY 12/13 
Amended 

FY 13/14 
Adopted 

Increase/ Percent 
(Decrease) Change 

$ 10,538,817 $ 10,907,700 $ 11,064,870 $ 157,170 1.44% 

(3.52%) 3,339,006 3,353,140 3,235,180 (117 ,960) 

13,877,823 

3,170,697 

17,048,520 

555,144 
93,407 

123,994 
346 

134,256 
62,218 

1,034,828 
232,582 

60,154 
37,178 

765,560 
76,095 
40,701 

197,799 
26,077 
96,050 

3,536,389 

14,260,840 

3,133,360 

17,394,200 

461 ,540 
48,000 

125,660 

460 
30,000 
64,000 

885,040 
280,035 
146,005 

49,050 
725,110 

81,290 
56,570 

167,230 
27,120 
46,850 

3,193,960 

14,300,050 

3,094,460 

17,394,510 

535,370 
66,000 

125,660 
460 

80,000 
64,000 

925,660 
279,105 

97,015 
49,050 

693,110 
80,190 
56,850 

167,210 
27,120 
46,850 

3,293,650 

39,210 0.27% 

(38,900) (1.24%) 

31 0 . 0.00% 

73,830 
18,000 

50,000 

40,620 
(930) 

(48,990) 

(32,000) 
(1,100) 

280 

(20) 

99,690 

16.00% 
37.50% 

166.67% 

4.59% 

(0.33%) 
(33.55%) 

(4.41 %) 
(1.35%) 

0.49% 
(0.01%) 

3.12% 

$ 20,584,909 $ 20,588,160 $ 20,688,160 $ 100,000 0.49% 
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Mansfield Board of Education- Significant Features 

Certified Staff- $11,064,870 
Total certified salaries have increased by $157,170 over the present year. This increase is primarily 
due to contracted increases for teachers offset by the reduction of (5) certified positions, primarily 
vacant or contingency positions. 

Non-certified Staff- $3,235,180 
Total non-certified salaries have decreased by $117,960, primarily due to d1.e reduction of (3) non
certified positions . 

Benefits - $3,094,460 
Benefits for staff reflect a slight increase of $38,900, primarily a reflection of a reduction in the cost 
of medical insurance due to premium decreases and some use of the medical insurance reserve 
offset by an increased budget for unemployment compensation and workers' compensation 
msurance. 

Professional & Technical Services- $535,370 
The proposed increase of $73,830 is primarily the result of Lan/Wan expenditures being covered 
by a previous year contingency funds for the current year. 

Purchases Property Services - $66,000 
The increase of $18,000 is for refuse collection. 

Repairs & Maintenance Services - $125,660 
No change from current year. 

Rentals - $460 
No change from current year. 

Tuition - $80,000 
The increase of $50,000 is due to a reduction in the proposed tuition expenditures being charged 
to the Special Education reserve account as compared to the current year. 

Insurance - $64,000 
No change from current year. 

Other Purchases Services - $925,660 
The increase of $40,620 is due to a reduction in the proposed transportation being charged to d1.e 
Special Education reserve fund, the elimination of one bus mid-day bus run, in addition to an 
increase in the cost of pupil transportation. 

Instructional Supplies - $279,105 
No material change from current year. 

School & Library Books - $97,015 
A decrease of $48,990 reflects a reduction in new textbook purchases from the current year where 
math books were purchased. 
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Mansfield Board of Education- Significant Features (continued) 

Supplies - $49,050 
No change from current year. 

Energy - $693,110 
The decrease of $32,000 1s projected as the result of the new contracts and energy usage 
projections. 

Building Supplies - $80,190 
A slight decrease of $1,100 fornon-capitahzed equipment needs. 

Other Supplies - $56,850 
No material change from current year. 

Equipment - $167,210 
No material change from current year. 

Miscellaneous Fees and Expenditures - $27,120 
No change from current year. 

Transfers Out to Other Funds - $46,850 
No change from current year. 
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TOWN-WIDE 



Town of Mansfield 
Expenditure Budget Summary by Activity 

Townwide Expenditures 

FY 11/12 FY 12/13 FY 12/13 FY 12/13 FY13/14 
DescriEtion Actual AdoEted Amended Estimated AdoEted 

Departments: 
Employee Benefits 2,197,371 2,353,240 2,353,240 2,401,603 2,322,820 
Insurance (LAP) 122,905 126,970 126,970 129,470 133,160 

Contingency 175,000 64,310 55,000 
TOTAL EXPENDITURES 2,320,276 2,655,210 2,544,520 2,531,073 2,510,980 
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EMPLOYEE BENEFITS - 71000 
This Program funds employee benefits, including health insurance, disability insurance, social 
security, pension, workers compensation, unemployment coverage, and the employee assistance 
program (EAP). The largest single item in this category is health insurance. To reduce 
administrative costs, the Town provides health insurance to its employees on a self-insured basis. 
The self-insured fund also covers employees of the Mansfield and Region 19 Boards of Education, 
the Eastern Highlands Health District, the Mansfield Discovery Depot, the Windham Region 
Council of Governments, the Mansfield Downtown Partnership, the Mansfield Housing Authority, 
and the Windham Regional Transit District (WRTD). 

FY 2013/2014 Trends & Key Issues 
The total decrease in employee benefits is $30,210. The primary factors for this are: 

~ Municipal Employees Retirement (MERS) contributions are up $27,630. The State 
Retirement Commission sets the employers' rates based on expected claims and available 
resources. A 0.02% increase is projected for regular employees for next year. 

~ Health Insurance is decreasing by $122,030 or 15.3% due to continued favorable claims 
experience, $100,000 of which is being covered by the reserve balance. 

~ Other salary related benefits are expected to increase $37,770. 

FY 11/12 FY 12/13 FY 12/13 FY12/13 FY 13/14 
Description Actual Adopted Amended Estimated Adopted 

Expenditures: 
CertWages (14,910) 

Salaries and Wages (11,700) (11,700) (11,700) (11 ,700) 

Benefits 1,549,598 1,541,140 1,541 ,140 1,590,123 1,605,620 

Medical Ben. 662,683 823,800 823,800 823,180 728,900 
TOTAL EXPENDITURES 2,197,371 2,353,240 2,353,240 2,401,603 2,322,820 
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INSURANCE - LIABILITY, AUTOMBILE, AND PROPERTY (LAP) - 72000 
This program funds general liability insurance, which provides coverage for property, general 
liability, automobile, errors and omissions, bonds, law enforcement and excess liability insurance. 
Staff in the Town Manager's Office, working with the Town Attorney, other legal counsel, and/ or 
CIRlv1A staff, represents the Town's interests in claims and litigation related to LAP matters. 

FY 2012/2013 Accomplishments 
~ The Mayor serves on the board of directors for the Town's insurance carrier (CIRMA) and 

the Assistant Town Manager is a member of CIRlv1A's Underwriting and Operations 
Committee. These appointments assist the Town in representing the needs of Mansfield. 

~ Conducted quarterly meetings with CIRlv1A staff to review various areas of insurance and 
. risk management. 

~ Updated Town's statement of values; ensured that buildings, vehicles, and equipment are 
being insured for proper replacement values. 

~ Ensured adequate insurance coverage for the parking garage which took effect for August 1, 
2012. Confirmed garage keeper's coverage is provided and at no additional premium cost to 
the Town. Determine and coordinate adequate insurance coverage for the intermodal center 
which is under construction in 2013. + 

~ Continued to update informational materials for contractor insurance requirements, proof of 
independent contract status guidelines, and the agreement for services template. 

~ Assisted the Mansfield Downtown Partnership with a review of its insurance coverage. 

FY 2013/2014 Trends & Key Issues 
Staff will continue to monitor trends and work with its insurance carrier (CIRlv1A) to manage and 
improve the Town's risk management control program. LAP insurance premiums are expected to 
increase no more than 3% per year for the next three years; "public officials" liability claims 
continue to drive claims experience for Mansfield. 

FY 2013/2014 Goals & Objectives 
Goal: Maintain accurate records for LAP related matters. 

Objectives: 
~ Complete 2013 statement of values for the Town-MBOE-Region 19-Eastern Highlands 

Health District by the end of May 2013. 
~ Complete update to informational materials for contractor insurance requirements, proof 

of independent contract status guidelines, and the agreement for services template. 
~ Maintain accurate records for claims in litigation; in collaboration with the Town's legal 

counsel, respond to requests for information in a timely manner. 
~ Report LAP clain1s and occurrences within two days of the incident occurring. 

+ Denotes accomplishment, goal or objective links to the Town's nine strategic vision points. 
LAP = linkage to Sttstainabili!J' & Planning 
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Insurance (LAP) FY 11/12 I FY 12/ 13 FY 13/14 
Actual Projected Projected 

Experience (Town and BOE) 
Claims (with losses) 7 8 7 
Claims/Occurrences (no losses) 7 7 7 
Median number of working days from date in which the 
claim/ loss occurs to when the claim/ loss is reported to the -
. . 

3 3 2 msurance earner 

Premium dollars expended $121,905 $127,703 $133,160 

FY 11/12 FY 12/13 FY 12/ 13 FY 12/13 FY 13/14 
Description Actual Adopted Amended Estimated Projected 

Expenditures: 
Insurance 122,905 126,970 126,970 129,470 133,160 

TOTAL EXPENDITURES 122,905 126,970 126,970 129,470 133,160 
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Description 
Expenditures: 

Mise Expenses & Fees 

TOTAL EXPENDITURES 

Town of Mansfield 
Department: Contingency - 73000 

FY11/12 FY 12/13 FY 12/13 
Actual Adopted Amended 

175,000 64,310 
175,000 64,310 

FY 12/13 FY13/14 
Estimated Adopted 

55,000 
55,000 

The Town makes an annual appropriation to provide for emergency and/or unforeseen expenditures not 
budgeted elsewhere. This appropriation is referred to as the "contingency account." 

This year's appropriation primarily provides for unsettled employment contract costs. 

As this is account is for contingencies, actual expenditures are not recorded here. Rather, as the need arises 
throughout the year, the Town Council authorizes transfers from this program to the appropriate budget 
expenditure account. 
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OPERATING TRANSFERS 

TO OTHER FUNDS 



Town of Mansfield 
Department: Other Financing Uses - 92000 

FY 11/12 FY 12/13 FY 12/13 
Description Actual Adopted Amended 

Other FinancingUses: 
Other Operating 5,000 5,000 5,000 

Other Oper-Downtown Partn 125,000 125,000 125,000 
Parks & Recreation Fund 389,160 446,700 446,700 
Debt Service Fund 825,000 825,000 825,000 

Capital Projects Fund 561,000 918,000 918,000 
Storrs Center Reserve 96,210 96,210 

Medical Pension Trust Fund 52,500 73,400 73,400 
TOTAL EXPENDITURES 1,957,660 2,489,310 2,489,310 

FY 12/13 FY 13/14 
Estimated Adopted 

5,000 5,000 
125,000 125,000 

446,700 442,000 
825,000 675,000 
918,000 1,201,790 

96,210 123,760 

73,400 80,000 
2,489,310 2,652,550 

This program represents the General Fund contribution to other Town funds (accounting entities) where 
Generally Accepted Accounting Principles would expect the accounting activity to be recorded in a fund 
other than the General Fund. Usually these funds have significant sources of revenues, other d1an taxes, 
which are dedicated to a specific activity. 

This year's proposed appropriation reflects a $150,000 decrease in funding for debt service for scheduled 
principal and interest payments, and a $283,790 increase in the transfer to capital, primarily to fund 
infrastructure and technology improvements at the schools. 
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CAPITAL PROGRAM 



Town of Mansfield 

Capital Improvement Program 
Introduction 

For FY 2013/14 to 2017/18 

What is a capital improvement program? A capital improvement program (CIP) such as that used in 
Mansfield and by other government entities serves as a multi-year planning instrument designed to 
identify needed capital projects and to coordinate the financing and timing of the improvements. 

The · first year of the CIP is the proposed capital fund budget. The proposed capital fund budget is 
reviewed and amended, if necessary, by the Council and then presented to the Town Meeting for 
adoption along with the general fund budget. Projects slated for subsequent years in the program 
are approved on a planning basis and do not receive ultimate expenditure authority until they are 
eventually incorporated in a capital budget. The CIP is a "rolling" process, because subsequent-year 
items in the initial capital program are moved up in each future year. Each project must, however, 
be reconsidered in subsequent years. As discussed, many of the Town's projects are really 
maintenance in nature and new items will appear from time-to-time. Projects can be moved up or 
moved back in the plan depending upon priorities and monetary constraints. 

Why does the Town need a CIP? Many governments go about the process of considering and 
approving capital projects in an undisciplined and uncoordinated manner. Such ad hoc procedures 
inevitably waste public funds, fail to consider available information and sometimes result in poor 
project timing. Optimal results require an orderly, comprehensive process that: 1) considers all 
projects at a single time; and 2) produces a planning document that considers available fmancing 
sources and feasible timing. With a CIP, opportunities for public input can be enhanced, while 
complaints are minimized about projects that seemingly "come from nowhere." 

A CIP ensures some continuity when decision makers change because of expmng terms or 
personnel changes. Most importantly, projects of dissimilar character are compared and evaluated 
by elected officials who represent the public in choosing between various facilities and services. 

Can capital programming save the Town money? Investors and bond rating agencies stress tl1e 
value of a CIP to a government seeking to borrow funds. In fact, a copy of the five (5) year plan is 
generally included in the offering statement for every bond issuance. The absence of rational, long
term planning weighs against the bond ratings issued by rating agencies. The result is a higher 
interest rate on bond issues sold by governments that do not document and disclose their long-term 
capital financing needs and plans. Thus, a government entity realizes tangible cost savings results 
when it utilizes capital improvement programming. 

Another financial benefit from the capital programnung process is the avoidance of poorly timed 
projects. Far too often, governments install capital facilities only to find that these facilities soon 
must be replaced by other installations. Good planning can ensure that these efforts are coordinated 
and costly duplications avoided. Finally, significant savings can accme to taxpayers when major 
capital financing is coordinated so tl1at bond issues are sold infrequently, but at good times during 
the econonll.c cycle. A sound capital planning process helps to promote such practices. 
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Will a CIP show local government officials anything that they do not already know? Many 
governments have failed to engage in long-term financial planning, and are unaware of how their 
capital financing requirements will accumulate over future years. As a result, some jurisdictions 
unfortunately have deferred maintenance and capital replacement projects in order to sustain 
operations beyond their financial capabilities. The CIP process can help to identify fmancial 
in1balances and begin the steps necessary to assure sound, long-term operations and capital 
financing strategies. In some cases, the CIP process helps to identify long-term financing needs that 
require specific public attention in a purely financial context. 

What is the relationship of the capital budget to the general fund budget? An appropriation should 
be included in the general fund budget annually for capital expenditures. This appropriation 
becomes one of several sources of funds to finance individual specific projects that are accounted 
for within the capital projects fund. In Mansfield that appropriation is made from the capital and 
nonrecurring reserve (CNR) fund. 

Other sources of fmancing for the capital budget include state and federal grants, transfers from 
other funds and miscellaneous items such as a one-time sale of land, and the sale of debt. 

Most elements of the capital budget will be included in the capital fund as an authorized project 
once approved by the voters at the annual Town Meeting. However, items to be financed from 
bond issues may not be included in the capital fund as an approved project until such tllne as a 
successful bond referendum is held. 

In addition to the CIP, the Town of Mansfield has established the afore-mentioned CNR fund. The 
purpose of the CNR fund is to accumulate over a period of years a resetve out of which a portion of 
the capital budget can be fmanced. Under ideal conditions, payments would be made from the 
general fund using the unexpended balance of completed capital projects, and from other sources 
contributed to the reserve fund each year. Expenditures, on the other hand, would rise and fall with 
need, but over the long run would be expected to equal revenues. 

Finally, the capital projects committee, which is a management committee created by the Town 
Manager, is responsible for developing the CIP and d1e CNR Budget for the coming budget year. 

The CIP, submitted herewith by the capital projects committee, constitutes only a recommendation 
to the Town Council to undertake certain projects. Actual authorization to begin a project requires 
formal budgetary approval by the Council and the Town Meeting, and, in the case where the project 
is to be fmanced by the issuance of debt, a Town referendum. 

In addition to presenting d1e updated CIP each year, the committee meets periodically dm-ing the 
fiscal year to review projects under construction for the purpose of comparing the actual 
construction costs with original estimates, as well as to ensure that the Town is completing projects 
in a timely manner. 

The attached CIP recognizes the To\.vn's long term goals, objectives, and ongoing responsibility to 
maintain its capital investment in facilities, equipment and infrastructure and to improve those 
facilities to meet the demands of a dynamic community. The program also recognizes the Town's 
responsibility to limit such undertakings to a level that will preserve the fmancial integrity of the 
organization. To that end, d1e capital projects committee supports a program that will allow for a 
level or decreasing combined capital and debt burden, a systematic application of "cash to capital", 
and the use of the CNR Fund to acquire the funds prior to meeting the costs of a capital project. 
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It is the conclusion of this committee that a proper mix of 'borrowing, "cash to capital", and savings 
to establish a reserve will ensure that: 1) the Town's overall debt remains well within statutory limits; 
2) the Town's annual capital and debt service payments will consume a level or declining percentage 
of the Town's operating budget; 3) the Town's credit rating will be preserved; and 4) that funding 
will be available so that capital improvements can be undertaken on a timely basis. 

- 2 0 0 -



Estimated Revenues: 

Town of Mansfield 

Capital Fund Budget Summary 

FY 2013/14 

12/13 
Adopted 

Capital Non-Recurring Reserve Fund (CNR) $ 1,304,210 

Town Aid Road Grant 

Infrastructure Grant (LOCIP) 180,000 

Federal and State Grants 203,530 

Other 48,100 

$ 1,735,840 

12/13 
Adopted 

Estimated Expenditures: 

General Governrnent $ 130,000 

Facilities Management (Town/Schools) 125,000 

Public Safety 320,000 

Public W arks 760,000 

Community Services 98,100 

Community Development 302,740 

Education 

$ 1,735,840 
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13/14 
Adopted 

$ 1,598,300 

242,000 

189,460 

203,530 

52,000 

$ 2,285,290 

13/14 
Adopted 

$ 120,000 

420,000 

129,000 

914,000 

132,000 

370,290 

200,000 

$ 2,285,290 



Town of Mansfield 

Adopted Capital Projects Fund Financing Plan- 2013/14 

Town Aid Federal/ 
Budget CNR Other Road State 
2013/14 LOCIP Fund Funds Fund Grants Bonds 

General Government 

Fiber connection fire stations 25,000 25,000 
Software 75,000 75,000 
Pool Car 20,000 20,000 

Total General Government 120,000 120,000 

Facilities Management 

Town 

Maintenance Projects 35,000 35,000 

Oil Tank Repairs- All Bldgs 40,000 40,000 
Vault Climate Control 10,000 10,000 
Security Improvements 65,000 65,000 
Emergency Generators 50,000 50,000 

Education 

Roof Repairs 20,000 20,000 
School Building Maintenance 200,000 200,000 

Total Facilities Management 420,000 420,000 

Public Safety 

Fire and Emergency Services 

Communication Equipment 10,000 10,000 
Fire Hose 8,000 8,000 
Fire Ponds - 82902 7,000 7,000 
Personal Protective Equip. 25,000 25,000 
Replacement of 20MF 34,000 34,000 

Replace SCBA Air Tanks 25,000 25,000 
Thermal Imager Cameras 20,000 20,000 

Total Public Safety 129,000 129,000 

Public Works 

Engineering CAD Upgrades 15,000 15,000 
Gas Pumps 15,000 15,000 
Guardrails Imprv / Replace 5,000 5,000 

Large Bridges (over 20 ft) 15,000 15,000 
Large Dump Tmcks 165,000 165,000 

Large Snowplows 6,000 6,000 
Mowers & Attaclunents 65,000 65,000 

Pickups/ Snull Dump Tmcks 55,000 55,000 
Road Drainage 50,000 38,000 12,000 

Road/ Resurfacing 380,000 189,460 190,540 
Small Bridges 10,000 10,000 
Transportation/ Wall>.vays 108,000 108,000 
Trees 10,000 10,000 

Wincog Equipment - Regional 15,000 15,000 
Total Public Works 914,000 189,460 482,540 242,000 

- 2 0 2 -



Town of Mansfield 

Adopted Capital Projects Fund Financing Plan- 2013/14 

Town Aid Federal/ 
Budget CNR Other Road State 
2013/14 LOCIP Fund Funds Fund Grants Bonds 

Community Services 

Commuruty Center - Mise 15,000 15,000 
Fitness - Equipment 52,000 52,000 
Park Improvements 20,000 20,000 
Playground Surfacing 5,000 5,000 
Playscapes -New / Replace 40,000 40,000 

Total Community Services 132,000 80,000 52,000 

Community Development 

Future Projects - Local Share 40,000 40,000 
Mansfield Tomorrow 206,530 3,000 203,530 
Storrs Center Reserve 123,760 123,760 

Total Community Develop. 370,290 166,760 203,530 

Education 

Technology Infrastructure 200,000 200,000 
Total Education 200,000 200,000 

TOTAL C.I.P. 2013/14 $ 2,285,290 $ 189,460 $ 1,598,300 $ 52,000 $ 242,000 $ 203,530 $ 

Capital Fund Progratns 2013/14 
/ General Government 

__ Community Development 
Public Works~ 

Community Services 

Education Technology 
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Town of Mansfield 

Capital Improvements Program Narrative 

FY 2013/14 

Fiber Connection to Fire Stations - $25,000 
This appropriation along with support from the State of Connecticut will complete the project to 
connect the Fire Stations to our network using fiber optic cable. This is the same connection 
method already in place at nearly all of our other buildings. The fiber connection will allow cost
effective sharing of communication and computer resources as well as meeti...'1g current and future 
emergency se1-vices needs. 

Software- $75,000 
This appropriation will continue the upgrade of fmancial application software to Windows-based 
programs. The current VMS Alpha based system has been in place for many decades and is 
outdated and incompatible. The Windows-based software provides productivity improvements, 
meets statutory requirements and provides some web-based citizen se1-vices. We are completing the 
fmal components of the revenue collection system and will next implement the CAMA (computer 
assisted mass appraisal) system. Additionally, we will move forward with permitting and code 
software implementation. 

Pool Car - $20.000 
This appropriation will provide funds to replace one of the Town's general government cars (of 
which there are 10 assigned to the various Town departments.) 

Maintenance Projects- Town - $35,000 
This fund is used for unforeseen and other repairs to Town equipment or buildings. 

Oil Tank Repairs - $40,000 
This appropriation will provide funds to begin repairing or removing oil tanks that are at Town and 
school buildings. 

Vault Climate Control- $10,000 
This appropriation is the first of four years to fund upgrading the humidity control in the Town 
Clerk's vault. The system needs to be updated to protect the documents stored there. 

Security Improvements - $65,000 
These funds will be used for a variety of security improvements in Town buildings. 

Emergency Generators - $50,000 
This appropriation is the fust of three years to fund the replacement of emergency generators in the 
Town Hall, Fire Station #307, and the Library. The first generator that will be replaced will be the 
Town Hall generator that is over 30 years old. 
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Roof Repairs - $20,000 
This is an on-going capital account used for roof repairs at Town and school buildings. 

School Building Maintenance- $200.000 
This is the first year appropriation to be used for a variety of repairs in the schools that have been 
put off for several years. Planned projects for FY 2013/14 include playground repairs at Goodwin 
Elementary and Southeast Elementary along with a full replacement of the playscape at Vinton 
Elementary. Bulkhead doors will be added to all three elementary schools to allow a second access 
to the basements to meet Confined Space safety requirements. Also included will be the 
replacement of inefficient radiators in the addition part of the building at Goodwin Elementary. 

Communication Equipment- $10,000 
This request is for the annual replacement of equipment that has reached the end of its service life 
and to address shortages of inventory as communication needs have grown. The department 
requires a variety of communication equipment (pagers, mobile radios, portable radios, etc.) to 
conduct effective operations at incidents. Effective communications are critical to resolving 
emergencies and ensuring the safety of.the public and department personnel. 

Fire Hose- $8,000 
Fire hose is service tested annually to certify that it is capable of performing when needed. Between 
annual testing and use under extreme conditions during which damage occurs, periodic replacement 
is necessary. All hose sizes are routinely inventoried and prioritized for replacement. 

Fire Ponds- $7,000 
These funds will be used to upgrade fire ponds for use by the fire department as a source of water 
for fuefighting operations. Upgrades may include the purchase of equipment and components for 
the installation of dry hydrants, improving access for fue apparatus and improving the capacity of a 
particular pond. 

Personal Protective Equipment - $25,000 
This funding request provides for replacement PPE (Personal Protective Equipment). PPE 
replacement for interior structural fuefighters occurs on a five to ten year cycle. This request seeks 
to establish annual funding to replace a select nwnber of PPE that has reached the end of its service 
life. 

Replacement of 79MF - $34,000 
This appropriation would fund the replacement of a 2001 Ford Explorer with 156,000 miles and 
which is currently assigned to the Deputy Fire Marshal. Tlus vehicle was slated for replacement last 
year but had to be retained, in a reduced capacity, due to the condition of a different vehicle that had 
to be prioritized for replacement. Replacement is consistent with the department's effort to maintain 
its fleet and necessary · as the current vehicle is unreliable and has been in for needed repairs with 
greater frequency. We are requesting replacement with a similar vehicle to satisfy tl1e requirements 
of the fire prevention division and the opportunity to serve in an operational capacity, if needed. 

Replacement of SCBA Air Tanks - $25,000 
This funding continues the multi-year program of replacement of SCBA (Self Contained Breatl1ing 
Apparatus) over a four (4) year period. These tanks are used by firefighters for breathing air during 
emergency operations. The department has a total of ninety-one (91) air tanks that must be replaced 
before 2015; tl1e end of their useful life span of 15 years. 
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Thermal Imager Cameras - $20.000 
The department's inventory of TICs (Thermal Imaging Camera) is approximately fifteen years old 
and is experiencing equipment failures. The department has taken one of the three TICs out of 
service because it has failed and replacement parts are no longer available. This request seeks to 
replace the department's three TICs over a two year period. A TIC uses infrared technology to 
identify heat signatures. During department operations they are used to locate "hot spots" 111 

structures where there is the possibility of a fue within the structure. They also assist 111 

extinguishing efforts after the main body of a fire is controlled. 

Engineering CAD Upgrades- $15,000 
This appropriation will provide funds to support the CAD (Computer Assisted Drafting) systems in 
the Engineering office as well as provide some funds to further some GIS (Geographical 
Information Systems) development within various Town departments. 

Gas Pumps - $15.000 
This appropriation will provide funds to replace the diesel and gas pumps at the Town garage. 
These pumps serve all Town and fue vehicles. These pumps were installed when the garage was 
fust built and are over 50 years old and have been failure prone for the last several years. 

Guardrails Improvement / Replacements - $5,000 
This appropriation will provide funds to purchase replacement metal-beam guardrails and wooden 
guideposts along Town roadways. 

Large Bridges (over 20 foot span) - $15,000 
Tllis appropriation will provide funds for selected rehabilitation (capital maintenance) of the Town's 
large bridges. In recent years this has included footing repairs, railing repairs, deck and concrete 
repairs, etc. 

Large Dump Truck- $165.000 
This appropriation includes the second installment towards the replacement of one of the Town's 
eight front-line dump/plow trucks, a 1999 International, and the first installment towards the 
replacement of a second dump/plow truck. The fust truck will be purchased in FY 2013/14 for 
approximately $175,000. The second truck will be purchased in FY 2014/15 provided the additional 
appropriation is made in FY 2014/ 15 budget. 

Large Snow Plows - $6.000 
This appropriation will provide funds to replace one of the Town's large snow plows. Plows take a 
considerable beating in severe winters and are subject to fatigue cracking. New plows purchased are 
"high discharge" which will throw snow up and over the snow banks that form on the roadsides in 
snowy winters. 

Mowers & Attachments - $65.000 
This appropriation will provide funds to replace a zero-turn riding mower as well as purchase a 
medium-sized large-deck mower to replace the 2002 Toro riding mower that mows the Town's large 
turf fields. These mowers are used constantly through the growing season. 
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Pickups/Small Dump Trucks - $55,000 
This appropriation will provide funds to replace one of the Town's general duty pickup trucks as 
well as one of the small dump trucks. The pickup will replace one of the 2002 Chevrolet s with 
125,000 and 159,000 miles and the small dump will replace a 1995 International with 95,000 miles . 
Pickups and small dumps are used in both roads and grounds maintenance to plow snow in the 
winter and haul materials/ transport personnel and equipment during the rest of the year. 

Road Drainage - $50,000 
This appropriation will fund the purchase of drainage pipe, catchbasins, inlet and underdrains 
needed in the regular course of responding to drainage maintenance and complaints along Town 
roads . This is the only source that pays for drainage materials for the DPW. 

Road Resurfacing- $380,000 
These funds have been included to resurface approximately 11 miles of Town roads as part of the 
Town's continuing road surface maintenance program. These funds also are used to purchase all the 
bituminous materials used by the DPW in patching roads, paving over trenches and leveling roads 
prior to resurfacing. An additional $60,000 has been included in this year's resurfacing appropriation 
to provide funds to overlay the eastern half of the Town Hall's front parking lot and pave the gravel 
lot that extends up by the Community Center. 

Small Bridges- $10,000 
This appropriation will provide funds for the rehabilitation (capital maintenance) of the Town's 
small bridges. In recent years this has included painting, foundation repairs, railing repairs, concrete 
repairs, etc. 

Transportation / Walkways - $108,000 
This approp1-iation will provide funds to assist in the design, inspection, maintenance, construction 
and right-of-way purchases for various transportation facilities that are not auto-related, such as bus 
stops, priority walkways and bikeways. The Town is currently purchasing easements for a walkway 
on North Eagleville Road between Hunting Lodge Road and Northwood Road. 

Trees- $10,000 
This appropriation will provide funds to plant new trees and replace trees that die or have to be 
removed along Town roads. 

WIN COG Regional Equipment- Mansfield's Share- $15,000 
Several pieces of specialty road equipment (pothole patcher, skid-steer loader, etc.) are being 
purchased through WINCOG to serve several participating Windham-area Towns. A state grant to 
fund part ofthis purchase has been received, and Mansfield's share of the purchase is $15,000. 

Community Center- Mise/Other- $15,000 
This appropriation will fund tl1.e replacement of the carpet in the Community Center sitting room 
with wood grained tile. The carpet has substantial wear due to high traffic over ten years . 
Replacement with tile will allow for easier maintenance and longevity. The counters in the locker 
rooms will also be replaced. 

Fitness Equipment- $52,000 
This appropriation will fund tl1.e replacement of exercise equipment that is currently being used 
beyond normal depreciation and life expectancy. 

- 2 0 7 -



Park Improvements - $20.000 
Tlus appropriation will fund an ongoing effort to replace and repair equipment and facilities 
throughout the Town's park system. Tllis includes playground equipment, picnic areas, ball fields , 
trail network, signage, fencing, etc. Facility repair and equipment replacement helps to limits the 
Town's potential liability and provides for safe areas for use by the public. 

Playground Surfacing - $5.000 
Tllis appropriation will provide funds to replace the specialty wood shavings at the Town's 
playscapes that are required for safety reasons. Tllis material is renewed annually so that the surfaces 
under the equipment meet current safety standards . 

Playscapes - New /Replacements - $40.000 
Tllis appropriation will continue building the reserves necessary for the replacement of all Town 
playscapes. · The Sunny Acres Park playscape was replaced in the fall of 2013 and the Schoolhouse 
Brook Park playscape is in need of constant repairs and is now over 20 years old. Continuing the 
plan would allow the replacement of Schoolhouse Brook Park playscape in FY 2014 I 15. 

Future Projects - Local Share - $40,000 
Tllis appropriation will provide the 20% local matching funds that are required for the 
streetscapelwalkway project from South Eagleville Road to the Liberty Bank plaza (and Storrs 
Heights). The DOT required that tllis project be redesigned to include curbing, new guardrails, 
drainage and other features on Route 195 that were not in the approved prelinlinary design.. The 
state will be increasing d1e grant by $160,000 as well to provide the other 80% of the additional cost. 

Mansfield Tomorrow- $206,530 
Tllis is the second year of funding for the grant from the Department of Housing and Urban 
Development which will be used to complete the following projects by February 2015: 

• Identification of barriers to sustainable design in existing land development regulations and 
town policies 

• Development of comprehensive Housing, Econonlic Development and Agriculture 
Strategies to guide efforts in the areas of affordable housing, neighborhood revitalization, 
business growth and preservation of agriculture 

• The 10-year update to the Town's Plan of Conservation and Development 
• New Zoning and Subdivision Regulations based on recommendations of other projects 

Storrs Center Reserve - $123.760 
TIUs appropriation will cover the cost of fire prevention inspection, building inspection and clerical 
support for the Engineering division for the Storrs Center project. 

Technology Infrastmcture - $200.000 
Tllis is the first year of appropriation to address critical technology infrastructure needs in the four 
schools. In the FY 2013 I 14 budget, we have identified a number of specific items in our plan 
details. Projects include security updates to building access control (entrances), smveillance (video), 
and remote access to the aforementioned for police and emergency management personnel. 
Additionally, we will complete connectivity work at our elementary schools that address cabling, 
power, and cooling problems. Finally, we will begin to implement overdue equipment replacement 
cycle needs at the four schools . 
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Town of Mansfield 
Impact of 2013/14 Capital Expenditures 

Future Operating Budgets 

The majority of the Town's capital expenditures are for maintenance items or recurnng 
replacements and are intended to extend the useful life of a building or facility, or to reduce 
operating costs by replacing equipment or rolling stock on a scheduled basis . 

The one exception is the Transportation/Walkways account which funds not only the maintenance 
of existing walkways and transportation related facilities, but occasionally the const:l"Uction of new 
walkways and facilities . The proposed walkway on North Eagleville Road between Hunting Lodge 
Road and Northwood Road will require clearing, maintenance and repairs. It is not expected that 
tlus will have a significant impact on the operating budget. 

. 2 0 9 . 



Town of Mansfield 
Capital Projects Committee 

Adopted Five Year Capital Improvements Program 
2013/14- 2017/18 

Future Projects 
Adopted Adopted 
2012/13 2013/14 2014/15 2015/16 2016/ 17 2017/18 

SUMMARY OF PROGRAMS 

General Government $ 130,000 $ 120,000 $ 100,000 $ 130,000 $ 130,000 $ 132,700 

Facilities Management 125,000 420,000 335,000 335,000 317,260 290,000 

Public Safety 320,000 129,000 505,500 741,430 628,170 661,400 

Public Works 760,000 914,000 875,000 960,000 1,096,000 1,056,540 

Community Services 98,100 132,000 127,400 142,700 140,000 145,000 

Community Development 302,740 370,290 5,330,290 6,126,760 126,760 127,550 

Education 200,000 200,000 200,000 200,000 ?00,000 

Total CIP $ 1,735,840 $ 2,285,290 $ 7,473 ,190 $ 8,635,890 $ 2,638,190 $ 2,613,190 

SUGGESTED SOURCES OF FINANCING 

Bonds $ $ $ 5,000,000 $ 6,000,000 $ $ 

Capital Nonrecurring Rese1ve Fund 1,304,210 1,598,300 1,586,360 1,728,760 1,733,760 1,713,760 

Federal & State Grants 203,530 203,530 203,530 203,530 203,530 203,530 

LOCIP Grant 180,000 189,460 428,900 428,900 428,900 428,900 

Town Aid Road Fund 242,000 212,000 212,000 212,000 212,000 

Other 48,100 52,000 4?,400 62,700 60,000 55 ,000 

Total Financing $ 1,735,840 $ 2,285,290 $ 7,473,190 $ 8,635,890 $ 2,638,190 $ 2,613,190 
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Town of Mansfield 

Adopted Five Year Capital Improvement Program 
2014/ 18 

Future Projects 

2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 

GENERAL GOVERNMENT 
Fiber Connection to Fire Stations 25,000 25,000 

Future Projects 85,000 85,000 85,000 

Pool Cars 35,000 20,000 20,000 20,000 20,000 21,200 

Software 60,000 75,000 80,000 25,000 25,000 26,500 

Stategic Planning/ Organization Devel. 10,000 

Total Gen. Govt. 130,000 120,000 100,000 130,000 130,000 132,700 

FACILITIES MANAGEMENT 
Town 

Maintenance Projects 15,000 35,000 15,000 15,000 47,260 35,000 
Oil Tank Repairs - 1\il buildings 40,000 

Replacement Vehicles 20,000 30,000 
Vault Climate Control 10,000 20,000 10,000 10,000 

Security Improvements 65,000 

Emergency Generators 50,000 50,000 50,000 

Education 
Maintenance Projects 40,000 

Elementary School Cleaning Equip 10,000 20,000 20,000 

l\11YfS Heating - Pipe Line 50,000 

Outdoor Tractor Replacement 20,000 20,000 

Roof Repairs 20,000 20,000 20,000 20,000 20,000 25,000 

School Building Maintenance 200,000 200,000 200,000 200,000 200,000 

Total Facilities Management 125,000 420,000 335,000 335,000 317,260 290,000 

PUBLIC SAFETY 
Fire and Emergency Services 

Commwucation Equipment 10,000 10,000 5,000 4,000 4,000 4,000 
Fire Hose 5,000 8,000 12,000 10,000 
Fire Ponds - 82902 6,000 7,000 7,000 7,000 7,000 7,000 

Personal Protective Equipment 31,000 25,000 25,000 15,000 20,000 

Replacement of Ambulance 607 230,000 

Replacement ofET 107 78,430 282,170 240,400 
Replacement of ET 207 

Replacement of ET 307 200,000 
Replacement of ET 507 200,000 350,000 

Replacement of Rescue 107 36,500 523,500 

Replacement of Rescue 207 100,000 

Replacement of 79MF 33;000 

Replacement of 20MF 34,000 

Replacement of 831'1-fF 43,500 
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Town of Mansfield 

Adopted Five Year Capital Improvement Program 

2014/18 

Future Projects 

2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 
PUBLIC SAFETY (continued) 

Replacement of SCB1~ 50,000 75,000 75,000 
Replacement of SCBA .Air Tanks 15,000 25,000 40,000 
Rescue Equipment 20,000 20,000 10,000 
Thermal Imager Cameras 20,000 10,000 

Animal Control 

Van 20,000 25,000 

Total Public Safety 320,000 129,000 505,500 741,430 628,170 661,400 

PUBLIC WORKS 
Bobcats 65,000 65,000 

Engineering CAD Upgrades 10,000 15,000 20,000 25,000 25,000 25,000 
Gas Pumps 15,000 
GPS Units 24,000 24,000 
Guardrails Imprv /Replace 5,000 5,000 10,000 10,000 5,000 

Large Bridges (over 20 foot span) 15,000 15,000 15,000 10,000 25,000 5,000 
Large Dump Trucks 100,000 165,000 135,000 195,000 175,000 
Large Snow Plows 6,000 6,000 6,000 
Medium Dump Trucks 65,000 
Mowers & Attachments 65,000 15,000 60,000 15,000 
Paving Equipment 45,000 15,000 
Pickups/Small Dump Trucks 55,000 35,000 80,000 35,000 70,000 
Radar Speed Signs 10,000 
Road D rainage 50,000 50,000 50,000 50,000 50,000 50,000 
Road Grader 125,000 
Road/Resurfacing 330,000 380,000 330,000 330,000 330,000 369,000 
Roller 25,000 
Sanders 6,000 6,000 6,000 
Small Bridges 10,000 10,000 15,000 10,000 
Small Dump Trucks & Sanders 30,000 
Storrs Center Equipment 100,000 53,000 
Street Sweeper 165,000 

Transp /Walkways per Town's priority lis 100,000 108,000 110,000 135,000 150,000 150,000 
Trees 10,000 10,000 10,000 5,000 10,000 10,000 
Vacall 112,540 
Wincog E quipment - Regional Share 15,000 10,000 

Total Public Works 760,000 914,000 875,000 960,000 1,096,000 1,056,540 
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Town of Mansfield 

Adopted Five Year Capital Improvement Program 

2014/18 

Future Projects 

2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 
COMMUNITY SERVICES 

Community Center- :tvfisc /Other 15,000 15,000 . 15,000 15,000 15,000 15,000 

Fitness - Equipment 48,100 52,000 42,400 62,700 60,000 55,000 

Open Space Acquisition & Mgmt 

Park Improvements 20,000 20,000 20,000 20,000 20,000 30,000 
Playground Surfacing - 85824 5,000 5,000 5,000 5,000 5,000 5,000 
Playscapes- New/Replacements 10,000 40,000 40,000 40,000 40,000 40,000 

WHIP Grants- MHP, EGVP, OSHF- E 5,000 

Total Community Services 98,100 132,000 127,400 142,700 140,000 145,000 

COMMUNITY DEVELOPMENT 

Four Corners Sewer/Wlater Improv. 5,000,000 6,000,000 

HUD Community Challenge Grant 206,530 206,530 206,530 

Storrs Center Reserve 96,210 123,760 123,760 123,760 123,760 123,760 

Future Projects - Local Share 40,000 3,000 3,000 3,790 

Total Community Development 302,740 370,290 5,330,290 6,126,760 126,760 127,550 

EDUCATION 

Technology Infras tructure 200,000 200,000 200,000 200,000 200,000 

Total Education 200,000 200,000 200,000 200,000 200,000 

TOTAL C.I.P. $ 1,735,840 $ 2,285,290 $ 7,473,190 $ 8,635,890 $ 2,638,190 $ 2,613,190 

Funding: 

Bonds 5,000,000 6,000,000 

CNRFund 1,208,000 1,474,540 1,462,600 1,605,000 1,610,000 1,590,000 

CNR Fund - Storrs Center Reserve 96,210 123,760 123,760 123,760 123,760 123,760 

Federal and State Grants 203,530 203,530 203,530 203,530 203,530 203,530 
Town Aid Road Fund 242,000 212,000 212,000 212,000 212,000 
LoCIP 180,000 189,460 428,900 428,900 428,900 428,900 

Other - Parks and Rec 48,100 52,000 42,400 62,700 60,000 55,000 
Other 

TOTAL FUNDING: $ 1,735,840 $ 2,285,290 $ 7,473,190 $ 8,635,890 $ 2,638,190 $ 2,613,190 
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CAPITAL AND NONRECURRING FUND- 250 Fund 
This Fund was created pursuant to Connecticut General Statutes 7-148 Municipal Powers. In recent 
years the Town has been working towards discontinuing the use of the CNR Fund to support 
expenditures which do not meet our definition of capital or "one-time" expenditures. Only two 
expenditures of this nature remain in the Fund: a contribution to the Compensated Absences Fund 
which ends in FY 2013/2014 and a contribution to the Property Tax Revaluation Fund. 

FY 2012/2013 Accomplishments 
);> Pequot/Mohegan grant funding for Mansfield for 2012/13 is $239,442. 
>- Current projections for ambulance service fees revenues indicate revenues of approximately 

$290,000. 
>- $175,000 is budgeted for the Management Services Fund- technology replacement. + 
>- $25,000 is budgeted for the Property Tax Revaluation Fund. 
> $58,000 is budgeted for the Compensated Absences Fund. 
> $1,311,560 is budgeted to fund capital projects. 

FY 2013/2014 Trends & Key Issues 
The Governor's budget proposes eliminating the funding for the Pequot/Mohegan grant. An equal 
amount of funding will be provided to the Town via the Town Aid Road and Local Capital 
Improvement programs. 
Programs planned for funding in the upcoming fiscal year include: 

>- $175,000 for Management Services Fund- technology replacement. + 
>- $25,000 for the Property Tax Revaluation Fund. 
>- $36,000 for the Compensated Absences Fund. 
>- $1,073,860 to fund capital projects. 

+ Denotes accomplishment, goal or objective links to the Town's nine strategic vision points. 
CNR = linkage to Government 
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Town of Mansfield 

Capital and Nonrecurring Reserve Fund Budget 

Estimated Revenues, Expenditures and Changes in Fund Balance 

Fiscal Year 2013/14 

FY11/12 FY12/13 FY 12/13 FY 13/14 FY 14/15 FY 15/16 FY 16/17 FY 17/18 

Actual AdoEted Est. Actual AdoEted Projected Projected Projected Projected 

Sources: 

General Fund Contribution $ 561,000 $ 1,014,210 $ 1,199,886 $ 1,325,550 s 1,520,000 $ 1,630,000 $ 1,635,000 $ 1,635,000 
Board Contribution 

Ambulance User Fees 251,085 330,000 255,627 300,000 300,000 300,000 300,000 300,000 
Other 18,806 

Insurance Refund 603,077 
Sewer Assessments 3,000 912 500 500 500 500 500 
Peguot Funds 211,700 212,000 231 ,700 206,280 

Total Sources 1,023,785 1,559,210 2,310,008 1,832,330 1,820,500 1,930,500 1,935,500 1,935,500 

Uses: 

Operating Transfers Out: 

Community E,·ents 

Management Services Fund 175,000 175,000 175,000 175,000 200,000 200,000 200,000 200,000 

Debt Service Sinking Fund 

Retire Debt for Fire Truck 

Property Tax Revaluation Fund 25,000 25,000 25,000 25,000 

Capital Fund 718,566 1,208,000 1,342,420 1,474,540 1,462,600 1,605,000 1,610,000 1,590,000 

Capital Fund -Storrs Center Reserve 96,210 119,816 123,760 123,760 123,760 123,760 123,760 

Capital Fund- Replacement Fire Truck 600,000 

Capital Fund- MMS Heating ConY. 

Parks & Recreation Operating Subsidy 50,000 
Retiree Medicallnsurance Fund 

Compensated Absences Fund 55,000 58,000 58,000 36,000 35,000 

Total Uses 1,023,566 1,562,210 2,320,236 1,834,300 1,821,360 1,928,760 1,933,760 1,913,760 

Excess/ (Deficiency) 219 (3,000) (10,228) (1,970) (860) 1,740 1,740 21 ,740 

Fund Balance/(Deficit) July 1 13,203 13,422 13,422 3,194 1,224 3M 2,104 3,844 

Fund Balance, June 30 $ 13,422 $ 10,422 $ 3,194 $ 1,224 $ 364 $ 2,104 $ 3,844 $ 25,584 
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BUDGET RESOLUTIONS 



NOTICE AND WARNING OF ANNUAL TOWN MEETING 
TOWN OF MANSFIELD 

The Electors of the Town of Mansfield and all persons who are entitled to vote in Town 
Meeting mentioned in the following warning are hereby warned and notified that the Annual 
Town Meeting for Budget Consideration will be held on Tuesday, May 14, 2013 at the 
Mansfield J\1iddle School Auditorium, at 7:00p.m. for the following purpose: 

To act upon tl1e Proposed Budgets for the Town's fiscal year of July 1, 2013 to June 
30, 2014, which Proposed Budgets were adopted by the Town Council on April 24, 
2013 and to appropriate the sums estimated and set forth in said Budgets to the 
pmposes indicated. 

Dated and signed at Mansfield, Connecticut this 25tl1 day of April2013. 
Mary Stanton, Town Clerk 

RESOLVED: That the General Fund Budget for the Town of Mansfield, appended totaling 
$35.483.330 is hereby adopted as the proposed operating budget for the Town of Mansfield 
for the fiscal year July 1, 2013 to June 30,2014. 

RESOLVED: That the Capital Fund Budget for the Town of Mansfield, appended totaling 
$2,285,290 is hereby adopted as the capital improvements to be undertaken during fiscal year 
2013/14 or later years. 

RESOLVED: That the proposed Capital and Non-Recmring Reserve Fund Budget for 
fiscal year July 1, 2013 to June 30, 2014 in the amount of $1,194,860 be adopted. 

APPROPRIATIONS ACT 

It is further resolved, that the following Appropriations Act be recommended for adoption 
at the annual Town Meeting for budget consideration: 

RESOLVED: That the proposed General Fund Budget for the Town of Mansfield for 
fiscal year July 1, 2013 to June 30, 2014 in the amount of $35.483,330 which proposed 
budget was adopted by the Council on April 24, 2013, be adopted and that the sums 
estimated and set forth in said budget be appropriated for the purpose indicated. 

RESOLVED: That in accordance with Connecticut General Statutes Section 10-51, the 
proportionate share for the Town of Mansfield of the annual budget for Regional School 
District No. 19 shall be added to the General Fund Budget appropriation for the Town of 
Mansfield for fiscal year July 1, 2013 to June 30, 2014 and said sums shall be paid by the 
Town to tl1.e Regional School District as they become available. . 

RESOLVED: That the proposed Capital Projects Budget for fiscal year July 1, 2013 to June 
30, 2014 in the amount of $2,285,290 be adopted provided that the portion proposed to be 
funded by bonds or notes shall, at the appropriate times, be introduced for action by the 
Town Council subject to a vote by referendum as required by Section 407 of the Town 
Charter. 

RESOLVED: That the proposed Capital and Non-Recurring Reserve Fund Budget for 
fiscal year July 1, 2013 to June 30,2014 in the amount of$1,194,860 be adopted. 
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TOWN OF MANSFIELD 
NOTICE OF BUDGET REFERENDUM 

June 18, 2013 

The Electors of the Town of Mansfield and those qualified to vote in Town Meetings pursuant to 
Section §C405 of the Town Charter are hereby notified and warned that a budget referendum will be 
held on June 18, 2013 from 6 a.m . to 8 p.m. in the Council Chamber of the Audrey P. Beck 
Building, 4 South Eagleville Road to take action on the following questions: 

• Are you in favor of the budget as adopted on May 14, 2013? 

• If the budget is defeated, is the town budget portion too high or too low? 

• If the budget is defeated, is the school budget portion too high or too low? 

Voting shall be by paper ballot. Absentee ballots will be available as provided by law to those 
applying in person at the office of the Town Clerk during regular business hours. 

Dated at Mansfield, CT this 4th day of June, 2013. 

Mary Stanton, Town Clerk 
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TOWN AID ROAD 



Town Aid Road- Fund 240 
Revenues, Expenditures and Changes in Fund Balance 

FY11/12 FY 12/13 FY 12/13 FY 13/14 
Actual Budget Estimated Adopted 

Revenues: 
Town Aid- Grant $ 208,125 $ 208,125 $ 208,125 $ 424,300 

Total Revenues 208,125 208,125 208,125 424,300 

Expenditures: 
Temporary Help 34,000 42,700 42,700 42,700 
Overtime 22,200 27,200 27,200 27,200 
Sand/ Gravel/ Cement 24,788 8,000 30,000 8,000 
Pipe/Culvert 1,395 
Chemicals 20,579 70,000 75,000 70,000 
Signs and Signals 9,219 7,000 7,000 7,000 
Contracted Road Striping 31,488 39,000 39,000 39,000 
Street Cleaning Supplies 2,451 4,300 3,500 4,300 
Building Supplies 290 1,250 1,000 1,250 
Paint Supplies 100 100 100 
Grounds Supplies 1,794 2,750 2,500 2,750 
Tools 100 100 100 
Tree Removal & Replacement 10,809 10,000 25,000 10,000 
Transfer to Capital 242,000 

Total Expenditures 159,013 212,400 253,100 454,400 

Revenues (Over)/Under Expenditures 49,112 (4,275) (44,975) (30,100) 

Fund Balance, July 1 68,387 117,499 117,499 72,524 

Fund Balance, June 30 $ 117,499 $ 113,224 $ 72,524 $ 42,424 

Program Purpose and Description 
The administration of the State of Connecticut Department of Transportation Town Aid Road 
Program is controlled through this fund. 

Major Changes and Issues 
The Town Aid Road grant for FY13/ 14 reflects the current State estimates. 
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PARKS & RECREATION 

PROGRAM FUND 



PARKS & RECREATION-FUND 260 
It is the mission of the Department of Parks and Recreation to enhance the quality of life for the 
community by providing a variety of leisure opportunities, promoting health and wellness, increasing 
cultural awareness, protecting natural resources, and developing the recreational needs and interests 
of area residents. The Department's additional responsibilities consist of: administrative support for 
all Departmental activities and co-sponsored organizations; serving as liaison to assigned Town 
advisory committees (Agriculture, Arts Advisory, Open Space Preservation, Parks Advismy, 
Recreation Advismy); oversee planning, acquisition, and management plans of open space, parks 
and agricultural lands; and supervision and operation of the Community Center. 

It is the mission of the Community Center to provide area residents with a friendly and vibrant 
recreational facility by promoting health and wellness, encouraging family activity, strengthening 
sense of community, and stimulating active living. · 

FY 2012/2013 Accomplishments 
:? . Visitation to the Community Center remained high, with attendance exceeding 214,500 

visits. 
> Provided shelter operation and support during Hurricane Sandy. 
> Supervised comprehensive summer day camp program, vacation camps, and specialty camps. 

+ 
> Took over operation of the before and after school programs at Vinton and Southeast 

Elementary Schools. + . 
> Provided a variety of special events, programs, activities, and courses for all age groups. 
> Oversaw planniiig, acquisition, and management of Town parks and pirk improvement 

projects. + 
> Supervised comprehensive youth basketball program and provided oversight to co

sponsored youth sport programs. 
> \Vid1. a $23,600 grant from the National Recreational Trails Program administered by the CT 

DEEP, hired a landscape architect to design · improvements for universal access, trail 
lirikages, educational, and physical activity opportunities at Bicentennial Pond/Schoolhouse 
Brook Park. The Department will be seeking grant assistance in 2013 for implementation. + 

> Completed the Sunny Acres Park playscape replacement project. + 

FY 2013/2014 Trends & Key Issues 
The Community Center continues to be a vital resource for . the community. Community use 
demands for the facility continues to grow, creating a disproportionate burden on d1.e general 
membership to cover operational costs; a General Fund contribution to Parks and Recreation Fund 
helps to offset costs associated with community use of the Center. Economic factors continue to 
make program and membership growth challenging. There will be a continued focus on re
establishing base program and membership participation. 

Town-wide parks are actively used and require regular maintenance and improvements to keep 
visitors safe. Capital improvements to parks in recent years have been limited causing a growing 
need to make more significant improvements in future years. 
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FY 2013/2014 Goals & Objectives 
Goal: Improve health and wellness of Mansfield residents. + 

Objectives: 
~ Encourage active lifestyles by increasing Community Center membership base by 5%. 
~ Promote Community Center through marketing and provide incentives for residents to 

stay healthy. 
~ Provide opportunities for families and individuals to stay active through programs, 

events, and activities . 

Goal: Acquire appropriate open space and park areas to improve quality of life. + 
Objectives: 

~ Promote use of parks through educational programs and guided hikes in natural areas. 
~ Review and prioritize potential property acquisitions with Open Space Preservation 

Committee and/ or Parks Advisory Committee. 
~ Create and update management plans for Town-wide open space and park areas. 
~ Inventory park resources and develop improvement needs list. 
~ Improve open space and park areas to ensure safe and wholesome experiences. 
~ Work with the Town Council to adopt an open space action plan to highlight priority 

preset-vation projects. 
~ Replace and repair playscapes throughout Town to ensure a safe play environment for 

children. 

Goal: Implementn::iunicipal tools to maintain~ viable agricultural economy. +, 
Objective: . _ 

~ Work with the Agriculture Coihrnittee and local farmers to coordinate farm tax 
incentives and the Right-to-Farm Ordinance. . 

Goal: Work with area colleagues to increase regional cooperation. + .. 
ObjeC::tives: 
~ Meet quarterly with area Parks and Recreation departments to plan seasonal staff training 

opportunities. 
>- Meet quarterly with area Parks and Recreation departments to generate opportunities for 

equipment sharing. 
~ Meet quarterly with area Parks and Recreation departments to promote area-wide 

seasonal events . 

+ Denotes accomplishment, goal or objective links to the Town's nir1e strategic vision points. 
Pm·ks and Recreation = li11kage to Recreation, Healtb & Wellness; Education & Earjy Cbi!dbood Services; 
Sustainabiliry & Planning; Regionalism; and Historic & Rural Character, Open Spate & Working Fanns. 
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Parks and Recreation 
FY 11/12 FY 12/13 
Actual Projected 

Parks 
Open space and passive recreation (in acres) 2,552.59 2,652.59 
Active recreation parks (in acres) 100.10 100.10 
Total parks -including land and water (in acres) 2,652.69 2,752.69 

Recreation 
Community Center tnembers 3,929 4,000 
Community Center memberships 1,884 1,900 
Community Center visits 214,522 215,000 
Youth programs offered 308 304 
Youth program participants 3,678 3,700 
Aquatics programs offered 214 200 
Aquatics program participants 1,410 1,350 
Fitness programs offered 271 260 
Fitness program participants 2,223 2,200 
Adult programs offered 54 50 
Adult program participants 415 400 
Special community events offered 16 16 
Special community event participants 1,284 1,300 

,~----

Recreation Progratns - Estimated 
FY 2013/14 1 
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FY 13/14 
Projected 

2,752.59 
100.10 

2,852.69 

4,050 
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Mansfield Parks and Recreation Fund 

Staffing 

FY 11/12 FY 12/13 FY 12/13 FY 13/14 
Actual Budget Estimated · Projected 

EMPLOYEES - Full time 
Director of Parks & Recreation 1.00 1.00 1.00 1.00 

.Assistant Director of Parks & Recreation 1.00 1.00 1.00 1.00 

.Administrative Services Manager 1.00 1.00 0.20 

.Administrative Services Specialist 0.62 1.00 

.Aquatic Director 1.00 1.00 1.00 1.00 

Member Services Coordinator 1.00 1.00 1.00 1.00 

Receptionist 1.89 1.50 0.70 0.50 

Maintainer 

Head Custodian 1.00 1.00 1.00 1 00 

Custodian 1.00 1.00 1.00 1.00 

Recreation Coordinator 1.00 1.00 1.00 1.00 

Recreation Supervisor 1.00 1.00 1.00 1.00 

Recreation Supervisor - Health & Fitness 0.50 1.00 

TOTAL 10.89 10.50 10.02 10.50 

EMPLOYEES - Part time NB, FfE 

Weekend / Evening Facility Supervisors 0.92 0.88 0.98 1.11 

Receptionists 2.34 2.06 2.75 3.06 

Custodians 0.72 1.07 0.99 0.99 

Teen Center 0.49 0.59 0.59 0.59 

Lifeguards 8.34 8.66 8.14 8.47 

Health & Fitness Specialist 0.61 0.71 0.50 

Fitness .Attendants 2.90 3.11 3.11 3.14 

Parks Coordinator 0.58 0.58 

Natural Resources & Sustainability Coordinator 0.58 0.58 

TOTAL 16.90 17.66 17.64 17.94 

PROGRAMMING STAFF 10.31 11.11 11.36 13.59 
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Assets 

Cash 

Accounts Receivable 

Total Assets 

Mansfield Parks and Recreation Fund 

Estimated Balance Sheet 

As ofJune 30,2013 and June 30,2014 

(with comparative totals for June 30, 2012) 

2012 

Actual 

$ 336,551 $ 
9,652 

$ 346,203 $ 

Liabilities and Fund Balance 

Liabilities: 

Accounts Payable $ 26,362 $ 
Due to Other Funds 8,244 

Total Liabilities 34,606 

Fund Balance: 

Deferred Revenue 195,155 

Unassigned 116,442 

Total Fund Balance 311,597 

June 30, 
2013 

Estimated 

234,757 

234,757 

-

100,000 
134,757 

234,757 

Total Liabilities and Fund Balance $ 346,203 $ 234,757 
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2014 

Projected 

$ 248,397 

$ 248,397 

$ 

100,000 
148,397 

248,397 

$ 248,397 



Mansfield Parks and Recreation Fund 
Estimated Revenues, Expenditures, and Changes in Fund Balance 

As ofJune 30,2013 and June 30,2014 
(With comparative totals as of June 30, 2012) 

FY 11/12 FY 12/13 FY12/ 13 FY 13/ 14 
Actual Budget Estimated Projected 

Revenues: 
~fernbership Fees $ 808,911 $ 875,000 $ 850,000 $ 876,000 
Program Fees 634,008 635,360 681,660 734,030 
Fee Waivers 128,682 122,020 122,020 125,000 
Daily Admission Fees 60,158 63,250 59,250 59,500 
Rent- Facilities/Parties 26,277 32,000 22,490 27,300 
Employee Wellness 18,620 20,160 18,550 20,160 
Rent- E.O. Smith 13,100 11,250 11,250 14;000 
Charge for Services (Nlansfield) 10,000 10,000 10,000 
Contributions 6,160 4,050 4,000 4,000 
Sale of Merchandise 5,086 3,600 3,540 3,500 
Sale of Food 585 3,200 3,000 3,400 
Other 4,531 3,900 3,900 3,900 

Total Revenues 1,706,118 1,783,790 1,789,660 1,880,790 

Operating Transfers In: 
General Fund- Recreation Adrnin 314,160 321,700 321,700 317,000 

General Fund - Community Programs 75,000 75,000 75,000 75,000 

General Fund - Bicentenial Pond 25,000 25,000 25,000 25,000 

General Fund- Teen Center 25,000 25,000 25,000 25,000 

Total Rev. & Op Trans 2,145,278 2,230,490 2,236,360 2,322,790 

Expenditures: 
Salaries & Wages 1,231,730 1,294,680 1,273,370 1,338,730 
Benefits 254,759 255,830 256,470 260,120 
Professional & Technical 155,086 146,100 144,200. 142,600 
Purchased Property Services 34,779 34,100 33,700 33,700 
Repairs & Maintenance 18,050 20,629 25,000 26,000 
Other Purchased Services/Rentals 119,939 151,710 149,240 149,200 
Other Supplies 18,526 40,120 43,500 49,870 
Energy 128,750 144,000 144,000 144,000 
Building Supplies 45,656 44,836 44,850 47,350 
Recreation Supplies 62,984 44,500 48,960 56,700 
Equipment 46,965 54,370 54,370 . 60,880 
Improvements 

Total Expenditures 2,117,224 2,230,875 2,217,660 2,309,150 

Excess/ (Deficiency) 28,054 (385) 18,700 13,640 

Fund Balance, July 1 88,388 116,442 116,057 134,757 

Fund Balance, End of Period $ 116,442 $ 116,057 $ 134,757 $ 148,397 
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MANSFIELD DISCOVERY 

DEPOT, INC. 



Daycare Combined Program Fund 

Estimated Revenues, Expenditures and Changes in Fund Balance 

FY 11/12 FY12/13 FY12/ 13 FY13/ 14 

Actual Budget Estimated Budget 

Revenues: 

Fees $ 788,812 $ 877,200 $ 877,200 $ 887,000 

Daycare Grant 332,984 319,1 19 319,119 319,1 19 

National School Lunch Grant 37,384 34,000 34,000 37,348 

DSS Subsidies 65,490 32,500 32,500 42,500 

UConn 78,750 78,750 78,750 . 78,750 

School Readiness Program 36,291 32,890 32,890 36,048 

Total Revenues 1,339,711 1,374,459 1,374,459 1,400,765 

Expenditures: 

Administrative 190,212 187,911 187,911 196,135 

Direct Program 963,235 1,043,057 1,043,057 1,063,941 

Purchased Property Services 18,512 18,250 18,250 18,250 

Repairs & Maintenance 10,337 6,500 6,500 6,500 

Insurance 8,308 18,000 18,000 10,840 

Other Purchased Set-vices 9,297 11,450 11,450 11,150 

Food Service Supplies 41,787 37,250 37,250 39,250 

Energy 28,500 28,500 28,500 36,000 

Supplies & Miscellaneous 15,416 19,152 19,152 . 16,850 

Equipment 30,247 1,250 1,250 750 

Total Expenditures 1,315,851 1,371,320 1,371,320 1,399,666 

Excess/ (Deficiency) 23,860 3,139 3,139 1,099 

Fund Balance, July 1 228,292 252,152 252,152 255,291 

Fund Balance, June 30 $ 252,152 $ 255,291 $ 255,291 $ 256,390 

This fund is used to record the operations of the Mansfield Discovery Depot, a not-for-profit day 
care center. The Center is funded by a combination of revenues, including a grant received from 
the State of Connecticut Department of Social Services, parent fees and other local revenues. 

The goal of the Discovery Depot is to provide quality daycare at affordable prices for the residents 
of Mansfield. 
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OTHER OPERATING FUND 



Town of Mansfield 
Other Operating Fund 270 

As of March 7, 2013 

Balance Balance 

Activity 7/1/2012 Revenues Expenditures 3/7/13 

11155 Goodwin Bequest $ 10,000.00 $ (772.35) $ 9,227.65 
11160 The Bluebeny Fund (0.04) 1,195.68 (1,155.36) 40.28 
12120 Mansfield Uniform Slllrts 124.55 (45.00) 79.55 
12152 Retirement Reception 680.00 680.00 
15110 Historic Document Preservation 17,365.33 9,654.00 (6,990.00) 20,029.33 
16404 Year 2009 Prop Reval 25,000.00 (12,200.00) 12,800.00 
16515 Surplus Sales 55.36 55.36 
21308 Neuter Assist/Education Fund 705.21 500.00 (70.00) 1,135.21 
22180 Restitution Fees 709.50 709.50 
22201 Ambulance Services 280,768.97 (95,032.12) 185,736.85 
22204 Assistance to Firefighters (2,672.00) (2,672.00) 
23106 Emg Planning & Prep Initiative 1,200.00 1,200.00 
30901 Maintenance-Sale of property 3,184.37 2,979.00 (549.96) 5,613.41 
40370 Downtown Partnerslllp 20.00 20.00 
40372 MDP - Festival on the Green 22,804.57 16,717.00 (16,668.75) 22,852.82 
40376 Holiday DUI Enforcement 1,652.81 19,021.35 (4,879.26) 15,794.90 

40381 Neighborhood Assist.Act-Energy 13,596.47 13,596.47 
40382 Neighborhood Assist.Act-Water Harvest 12,894.71 12,894.71 
40397 Beautification Committee 79.22 250.00 (1 07 .93) 221 .29 
40398 Mansfield Bike Tour 4,372.93 250.00 4,622.93 
40441 Elderly Disabled Responsive Transp 19,218.02 (23,554.30) (4,336.28) 
40442 Elderly Disabled Respon T ransp 1 0 I 11 20.00 20.00 
41236 ACHIEVE 4,148.00 4,148.00 
42155 Juruper Hill Fire Assistance 33.36 33.36 . 
42157 Children's Grief Group 2,234.81 (13.11) 2,221.70 
42158 Holiday Fund 740.20 14,102.70 (12,410.97) 2,431.93 
42201 Summer Challenge 2,500.00 (643.59) 1,856.41 
42209 NECASA 4,245.00 (2,576.25) 1,668.75 
42216 Mansfield .\dvocates for Children 
42218 Rec. Program Scholarship Fund 3,284.94 104.80 (676.50) 2,713.24 
42250 Special Needs -Youth Services 1,370.98 1,275.00 (91 .53) 2,554.45 
42258 Underage Drinking 135.34 135.34 
42260 Special Needs- General 9,347.61 4,127.69 (4,321.46) 9,153.84 
42262 Community Conversation 998.77 998.77 
42263 Conn Healthy Campus Initiative Grant 17,019.10 17,019.10 
42301 Senior Programs 14,925.67 25,060.50 (14,890.65) 25,095.52 
42302 Wellness Center Program (0.00) (0.00) 
42306 TVCCA Senior Nutrition 792.00 1,935.00 2,727.00 
42307 Senior Ctr Extended Hours Grant (5,044.94) (5,044.94) 
42308 Senior Ctr Veteran's Day 502.52 3,222.20 (1,425.00) 2,299.72 

42309 Senior Ctr- Herrmann Trust 4,347.07 180.27 (21.98) 4,505.36 
43200 Friends of Library 26,806.20 9,000.00 (14,550.10) 21,256.10 
43311 Charter Communications - Library 450.97 (450.97) 
43329 Family Literacy 28.05 (21 .53) 6.52 
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Town of Mansfield 
Other Operating Fund 270 

As of March 7, 2013 

Balance Balance 

Activity 7/1/2012 Revenues Expenditures 3/7/13 
43330 Fidelity Charitable Gift Fund 1,000.00 (549.03) 450.97 
44108 Community Center- Teen Center 1,725.00 1,725.00 
44109 Land Protection Program 22,550.47 4,731.00 (35.64) 27,245.83 
44110 Comm Ctr Accessability 36.82 36.82 
44111 Eagleville Preserve 5,654.58 (2,869.20) 2,785.38 
44112 Mount Hope Park 6,221.62 (1,374.62) 4,847.00 
44113 Old Spring .Hill 1,680.63 (6,315.85) (4,635.22) 
44115 Schoolhouse Brook Park 19,867.94 (4,277.00) 15,590.94 
441 16 River Park NEPA Tree Grant 289.00 289.00 
44117 Moss Sanctuary 443.06 (200.56) 242.50 
44120 Mansifeld Community Playground 852.85 7,567.94 (388.49) 8,032.30 
44702 Mansfield One Book 225.00 (898.00) (673.00) 
60210 CT Association for the Gifted 86.93 86.93 
61209 Good'N-in Special Ed Donations 1,000.00 1,000.00 
62115 MMS Summer School Program 951.97 5,000.00 (5,877.20) 74.77 
62120 Oak Grove School 4,071.74 20,868.00 (7,773.31) 17,166.43 
62144 CT Writing Project 464.98 464.98 
62145 Enhancing Student Achievement 58,210.47 (8,345.54) 49,864.93 
62151 Goodwin Donations 100.00 100.00 
62263 Special Education Grants/Tuition 521,471.74 35,220.00 556,6 91.74 
62265 Preschool Tuition 51,592.34 51,592.34 
62272 Crepeau MMS Spec. ED. 3,145.00 (2,153.60) 991.40 
62275 Graustein Discovery Grant 2,500.00 2,500.00 
62276 Goodwin Greenhouse Fund 205.12 205.12 
62278 Mohegan Tribe Challenge 748.32 748.32 
62280 Grausteir1 2010- 2011 29,267.97 (33,071 .82) (3,803.85) 
62282 MPS Birthday Book Buddies 1,035.55 1,185.00 (164.85) 2,055.70 
62283 Tim Quinn Music Program 939.02 (817.25) 121.77 
63403 Suzuki 15,281.72 45,375.00 (19,950.01) 40,706.71 
63404 Dorothy C. Goodwin Program 554.90 554.90 
63405 School Use Fund (62609) 2,277.12 (305.00) (809.89) 1,162.23 
83528 ARRA Mansfield City Rd (1,186.88) (1 , 186.88) 
83529 ARRA Birch Rd Bikeway Phase II (32,21 0.052 (32,210.052 

$ 825,254.42 $ 613,689:11 $ ~298,016 .3 72 $ 1,140,927.16 

The 270 Fund is used to account for miscellaneous programs of the Town and School Board. 
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DEBT SERVICE 



DEBT SERVICE FUND- LONG TERM DEBT- 300 FUND 
The Debt Service Fund is used to account for the accumulation of resources and the payment of 
generallong-terrn debt principal, interest and related costs. 

lFY 2012/2013 Accomplishments 
P Ended Fiscal Year 2011/12 with a fund balance of$79,431. 
);> Anticipate ending Fiscal Year 2012/13 with a fund balance of $45,369 after reducing 

outstanding bonded debt by $460,000. 

FY 2013/2014 Trends & Key Issues 
)> . This budget includes debt service payments for the 2004 G .O . bond issue and the 2011 G.O. 

bond issue, paying off the 2004 bond issue in its ~nfuety and reducing outstanding debt by 
$365,000. 

);;> Also irich1~ed ate the annual payments for the 2008/09 and 2009/10 lease purchase 
programs. This will be the final payment on the 2008/09 lease purchase. · · . . · .· .. 

. );;> . The current Debt Servi~e payment fro~ the General Fund is $675,000, a reduction of 
$150,000 from FY 2012/13. . · · .·. .. . · . . . 

);;:> Principal outstanding 6/30/13 is $2,985,000 with $1,445,000 of authorized but unissued 
bonds, $1,040,000 of which is for Open Space. . 

);;> Future debt off<;rings . are not projected here . 
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FY 10/11 

Actual 
Revenues: 

Bonds $ 133,000 
Premium Income 55,542 
Interest on Unspent Balance 

Total Revenues 188,542 

Operating Transfers In - General Fund 760,000 
Operating Transfers In - CNR Fund 150,000 
Operating Transfers In - MS Fund 

Total Revenues and 

Operating Transfers In 1,098,542 

Expenditures: 

Principal Retirement 455,000 
Interest 64,765 

Principal Retirement - GOB 2011 

Interest- GOB 2011 

Lease Purchase- Co-G en/Pool Covers 64,129 

Lease Purchase - CJP Eguip 08/09 113,886 

Lease Purchase- CIP Eguip 09/10 87,617 
Financial/Issuance Costs 110,206 

Total Expenditures 895,603 

Revenues and Other Financing 

Sources Over/ (Under) Expend 202,939 

Fund Balance, July 1 (72,794) 

Fund Balance, June 30 $ 130,145 

Town of Mansfield 

Debt Service Fund 

Estimated Revenues , Expenditures and Changes in Fund Balance 

FY 11/12 FY12/13 FY 13/14 FY14/15 FY 15/16 FY16/17 

Actual Budget Projected Projected Projected Projected 

$ - $ - $ - $ - $ $ -

1,285 

1,285 

825,000 825,000 675,000 350,000 300,000 300,000 

826,285 825,000 675,000 350,000 300,000 300,000 

460,000 460,000 145,000 

45,656 25,900 5,220 

220,000 220,000 220,000 220,000 

91,706 93,525 93,525 86,925 80,325 73,725 

78, 134 78,134 

113,886 113,886 113,886 

87,617 87,617 87,617 87,617 

876,999 859,062 665,248 . 394,542 300,325 293,725 

(50,714) (34,062) 9,752 (44;542) (325) 6,275 

130,145 79,431 45,369 55,121 10,579 10,254 

$ 79,431 $ 45,369 $ 55,121 $ 10,579 $ 10,254 $ 16,529 
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FY17 /18 
Projected 

$ 

300,000 

300,000 

220,000 

67,125 

287,1 25 

12,875 

16,529 

$ 29,404 



Town of Mansfield 

Debt Service Fund 

Estimated Revenues, Expenditures and Changes in Fund Balance 

(Continued) 

FY 18/19 FY19/20 FY 20/21 FY21/22 FY 22/23 FY23/24 FY24/25 FY 25/26 

Projected Projected Projected Projected Projected Projected Projected Projected 
Revenues : 

Bonds $ - $ $ $ $ $ - $ $ 
Premium Income 

Interest on Unspent Balance 

Total Revenues 

Operating Transfers In - General Fund 275,000 275,000 275,000 250,000 250,000 250,000 250,000 200,000 

Operating Transfers In- CNR Fund 

Operating Transfers In - MS Fund 

Total Revenues and 

Operating Transfers In 275,000 - 275,000 275,000 250,000 250,000 250,000 250,000 200,000 

Expenditures: 

Principal Retirement 

Interest 

Principal Retirement- GOB 2011 220,000 220,000 220,000 220,000 220,000 220,000 220,000 200,000 

Interest - GOB 2011 60,525 53,925 47,325 40,725 33,850 25,600 16,800 8,000 
Lease Purchase- Co-G en/Pool Covers 

Lease Purchase- CIP Equip 08/09 

Lease Purchase- CJP Equip 09/10 

Financial/Issuance Costs 

Total Expenditures 280,525 273,925 267,325 260,725 253,850 245,600 236,800 208,000 

Revenues and Other Financing 

Sources Over/(Under) Expend (5,525) 1,075 7,675 (1 0,725) (3,850) 4,400 13,200 (8,000) 

Fund Balance, july 1 29,404 23,879 24,954 32,629 21,904 18,054 22,454 35,654 

Fund Balance, June 30 $ 23,879 $ 24,954 $ 32,629 $ 21,904 $ 18,054 $ 22,454 $ 35,654 $ 27,654 
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Description 

School Projects: 

Serial Bonds 

Town of Mansfield 

Summary of Total Debt Service Payable 

and 

Budget Projections for FY 13/14 

Budget Projections FY 13/14 

FY 11/12 FY 12/13 

Actual Estimated Principal Interest Total 

$ 126,601 $ 119,498 $ 156,500 $ 36,778 $ 193,278 

126,601 119,498 156,500 36,778 193,278 

General & Sewer Purpose: 

Serial Bonds $ 470,759 $ 459,926 $ 208,500 $ 61,966 $ 270,466 

Lease Purchase 265,114 279,636 173,325 28,177 201,502 

735,873 739,562 381,825 90,143 471,968 

Funds To/ 

From Fund 

Balance Net Payable 

$ (9,754) $ 203,032 

(9,754) 203,032 

$ 270,466 

201,502 

471,968 

Total Debt Service $ 862,474 $ 859,060 $ 538,325 $ 126,921 $ 665,246 $ (9,754) $ 675,000 
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School Issues 

March 1 7, 2004 

March 22, 2011 

Town Issues 

March 1 7, 2004 

March 22, 2011 

Grand Total 

Town of Mansfield 

Estimated Serial Bonds Payable 

FY 2013/14 

Principal Interest 

$ 80,000 $ 2,880 $ 

76,500 33,898 

156,500 36,778 

·Principal Interest 

$ 65,000 $ 2,340 $ 

143,500 59,626 

208,500 61,966 

$ 365,000 $ 98,744 $ 

- 2 3 2 -

Net 

Total Payable 

82,880 $ 82,880 

110,398 110,398 

193,278 193,278 

Net 

Total Payable 

67,340 $ 67,340 

203,126 203,126 

270,466 270,466 

463,744 $ 463,744 



Balance at July 1, 2012 

Issued During Period 

Retired During Period 

Balance at June 30,2013 

Town of Mansfield 

Serial Bonds Summary . 

Schools and Town 

Estimated as of June 30, 2013 

Schools Town Total 

$ 1,185,000 $ 2,260,000 $ 3,445,000 

80,000 380,000 460,000 

$ 1,105,000 $ 1,880,000 $ 2,985,000 

Changes in Bonds and Notes Outstanding 

Serial Promissory 

Bonds BAN's Note 

Balance at July 1, 2012 $ 3,445,000 $ - $ -

Debt Issued 

Debt Retired 460,000 

Balance at June 30, 2013 $ 2,985,000 $ - $ -

Original Payment Date 

Description Anlount P&I I Bonds 

2004 Town Taxable Gen. Oblig Bond $ 2,590,000 6/01 12/01 $ 
2004 School General Oblig. Bond 940,000 6/01 12/01 80,000 
2004 Town General Oblig. Bond 725,000 6/01 12/01 65,000 
2011 Town General Oblig. Bond 1,485,000 3/15 9/15 1,485,000 
2011 Town Sewer Purpose Bond 330,000 3/15 9/15 330,000 
2011 School General Oblig. Bond 1,025,000 3/15 9/15 1,025,000 

$ 7,095,000 $ 2,985,000 

- 2 3 3 -

Total 

$ 3,445,000 

460,000 

$ 2,985,000 

BAN's Total 

$ 
80,000 
65,000 

1,485,000 
330,000 

1,025,000 
$ - $ 2,985,000 



Town of Mansfield 

Estimated Detail of Debt O u tstanding 

Schools _and Town 

As of June 30, 2013 

Estim ated 

Original Balance 

Am ount 06/30/13 

Sch ools: 

Consists of -

2004 General Obligation Bonds: 

MMSIRC $ 940,000 $ 80,000 

2011 General Obligation Bonds: 

MMS Heating Conversion 1,025,000 1,025,000 

Schools Outstanding Debt 1,965,000 1,105,000 

T own: 

Consists of -

2004 Taxable General Obligation Bonds: 

Community Center $ 2,590,000 $ 
2004 General Obligation Bonds: 

Library Renovations 725,000 65,000 

2011 General Obligation Bonds: 

Community Center Air Conditioning 173,620 173,620 

Hunting Lodge Road Bikeway 105,250 105,250 

Salt Storage Shed 263,130 263,130 

Storrs Rd/Flaherty Rd Streetscape Improvements 302,000 302,000 

Various Equipment Purchases 93,000 93,000 

Facility Improvements 40,000 40,000 

Transportation Facility Improvements 130,000 130,000 

Stone Mill Rd/Laurel Lane Bridge Replacements 378,000 378,000 

2011 Sewer Putpose Obligation Bonds: 

Four Corners Sewer & Water Design 330,000 330,000 

T own Outstanding Debt 5,130,000 1,880,000 

Total Debt O utstanding $ 7,095,000 $ 2,985,000 
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PUBLIC WORKS- SOLID WASTE MANAGEMENT - 812 FUND 
This Program provides for the operation of the Town's solid waste collection and disposal system as 
well as offering some staff/program support for the Town's energy conservation and sustainability 
efforts. 

FY 2012/2013 Accomplishments 
>- Hauled refuse and bulky waste to the Willimantic Waste Paper facility in Windham. Current 

tipping fees are $70.65/ton and $73.21/ton respectively. 
~ Continued single-stream recycling where all curbside recyclables are collected together. + 
~ Continued recycling all numbered plastics (#'s 1 through 7). + 
~ Participated in the Mid Northeast Recycling Operating Committee for contracts for 

recovered materials, the administration of the regional household hazardous waste collection 
facility and the participation in the state program for recycling household electronics . + 

~ Continued support of the Town's many energy and environmental initiatives. + 
~ Supported the Town's "Festival on the Green" as a low-waste event. + 
~ Expanded the Town's multi-family recycling pilot to include three apartment complexes. 

FY 2013/2014 Trends & Key Issues 
The Town's Sustainability Committee completed a second year of work helping to identify and 
coordinate the Town's sustainability efforts. Additional part-time staff has been assigned to assist in 
this effort. Litter and trash removal along certain Town roads continues to be a priority. At least 
one person one day per week will be devoted to this effort in the coming year. Waste removal 
efforts in the public spaces of Storrs Center have begun. 

As the solid waste industry has moved to automated collection using wheeled carts for refuse and 
recyclables, Mansfield is preparing for conversion to this type of collection and considering the 
impact it will have on the current pay as you throw system. Staff will assist the Solid Waste Advisory 
Committee in making recommendations to the Manager and Council on this type of service. 

FY 2013/2014 Goals & Objectives 
Goal: Begin conversion to automated "pay as you throw" collection in Mansfield. 

Objectives: 
~ Evaluate potential collection contractors and likely prices. 
~ Distribute information to residents and stakeholders and obtain public opinion. 
~ Develop bid proposal for single-family collection service. 

Goal: Increase recycling rates. 
Objectives: 

~ Evaluate findings from multi-family recycling pilot. 
);;> Research successful zero waste comm.unities. 
);;> Work with Solid Waste Advisory Committee in determining the value of a zero waste 

policy. 
~ Expand transfer station recycling to include paint. 
>- Support mattress stewardship bill. 
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Goal: Further sustainability efforts in Mansfield. + 
Objectives: 

~ Assist in the Mansfield Tomorrow project. 
~ Disseminate inform~tion obtained from the Town's Carbon Footprint calculator and 

energy tracking program. 
~ Assist Sustainability Committee in finding effective ways to increase sustainability in 

Mansfield. 

Solid Waste Management 
FY 1/12 FY 2/13 FY13/14 
Actual Projected Projected 

Residential Refuse 
Residential refuse accounts 3,985 4,917 5,215 
Tons of residential refuse collected from residential accounts 2,360 2,500 2,700 
Tons of residential refuse collected from central drop-off 
location (Transfer Station) 355 370 385 
Tons of refuse to the incinerator 2,790 2,796 2,820 
Tons of bulky waste trasnferred 408 410 412 

Recycling 
Residential recycling accounts 3,985 4,917 5,215 
Tons of recycling collected from residential accounts 978 990 1,030 
Tons of recyclin.g collected from central drop-off location 
(Transfer Station) 294 330 345 

+ Denotes accomplishment, goal or objective links to the Town's nine strategic vision points. 
Solid Waste = linkage to Sustainabiliry & Planning; Regionalism. 
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Solid Waste Management Fund- Fund 812 
Revenues, Expenditures and Changes in Retained Earnings 

FY 11/12 FY 12/13 FY 12/13 
Actual Budget Estimated 

Revenues: 

Garbage Collection Fees $ 895,237 $ 901,700 $ 948,000 

Transfer Station Fees 80,391 84,000 112,000 

Other 3,580 6,889 

Sale of Recyclables 25,198 15,000 8,000 

Total Revenues 1,004,406 1,000,700 1,074,889 

Operating Expenses: 

Tipping Fees 226,337 230,470 230,960 

Contract Pickup 386,746 377,965 398,430 

Wage and Fringe Benefits 325,127 326,645 312,670 

Supplies and Services 91,982 104,885 110,530 

Depreciation Expense 9,535 9,535 9,535 

Total Expenses 1,039,727 1,049,500 1,062,125 

Net Income/ (Loss) (35,321) (48,800) 12,764 

Fund Equity/ (Deficit), July 1 245,726 210,405 210,405 

Fund Equity/ (Deficit), June 30 210,405 161,605 223,169 
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FY 13/14 
Adopted 

$ 948,000 

115,000 

8,000 

1,071,000 

234,680 

409,370 

333,385 

109,200 

9,535 

1,096,170 

(25 ,170) 

223,169 

197,999 



PUBLIC WORKS - SEWER OPERATING ENTERPRISE- 811 FUND 

UCONN Water/Sewer Fund - This Fund accounts for the provision of water and sewer services 
provided by the University of Connecticut to certain residents of the Town. All activities necessary 
to provide such services are accounted for in this Fund. 

Willimantic Sewer Fund - This Fund accounts for the provision of sewer service in southern 
Mansfield which sewers connect to the Town of Windham's sewers and wastewater treatment 
facility. All activities necessary to provide such services are accounted for in this Fund. 

FY 2012/2013 Accomplishments 
)> Completed the second year under a new agreement with the Town of Windham for 

Mansfield's participation in the reconstruction of the Windham Water Pollution Control 
Facility which specifies the payments to be made for facility upgrades as well as Windham's 
operation of the southerly Mansfield sewers . 

)> Assumed operation of the new pump station near the post office. Set up both of the Town's 
pump stations so that they are operated by a contractor. 

)> Continued "Four Corners" sewer system and sewer pump station design. In cooperation 
with UConn, continued efforts to locate a water source for the Four Corners area. + 

FY 2013/2014 Trends & Key Issues 
Quarterly payments to Windham for Mansfield's flow propor.tionate share of the Windham se'.vage 
treatment plant upgrade will continue through 2032. These payments are approximately $21,250 per 
quarter; an additional 6% increase in the southerly system sewer user charges will be recommended 
to begin to address this increase in costs. 

A draft of the jointly sponsored Town/UConn Environmental Impact Evaluation (EIE) explotit1g 
Four Corners water source options has been completed and is being finalized. Once this study is 
completed, the parties will select a water source and begin permitting and design. Four Corners 
sewer system design and sewer and water systems financing plans will continue. Monitoring of tl1e 
contract operations of the pump stations (including emergency responses) will enter its first full year. 

FY 2013/2014 Goals & Objectives 
Goal: Advance Four Corners water and sewer systems through permitting, design and construction. 
+ 

Objectives: 
)> Complete Town/UConn joint water source EIE and agree on best option. 
)> Complete water and sewer pipeline designs. 
)> Complete financing plan. 

Goal: Evaluate the contract operations of the Town's two pump stations. 
Objectives: 
)> Receive and review inspection and operations reports. 
)> Provide annual report evaluating this service. 

+ Denotes accomplishment, goal or objective links to the Town's nine strategic vision points. 
Seu;er Fund= linkage to Sustainabi!iry & Planning 
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Town of Mansfield 

Uconn Water/Sewer Enterprise Fund 

Estimated Revenues, Expenditures and Changes in Fund Balance 

Operating Revenues: 

FY 11/12 
Actual* 

FY 12/13 
Adopted 

Water/Sewer Charges $ 90,813 ** $ 111,800 *** 

Total Operating Revenues* 90,813 111,800 

Operating Expenses: 

Pump Station Maintenance 4,665 **** 
Consultants 3,060 
Water/Sewer Billings 78,108 90,270 

Purchased Services & Supplies 5,981 7,305 
Depreciation 9,563 9,560 

Total Operating Expenses* 96,712 111,800 

Operating Income/ (Deficit) (5,899) 

Retained Earnings, July 1 (restated) 304,584 298,685 

Retained Earnings, June 30 $ 298,685 $ 298,685 

* as amended 
** Reflects adjustment of $(7515) to account for prior year discrepancies 
*** Reflects adjustment of $(1615) to account of 11/12 discrepancy and addition of new 

customers 

**** Cost for Contract Operator for Pump Station 
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Town of Mansfield 
Willimantic Sewer Enterprise Fund 

Estimated Revenues, Expenditures and Changes in Fund Balance 

Operating Revenues: 
Sewer Charges 

Other Revenues 

Total Operating Revenues* 

Operating Expenses: 
Sewer Billings 

Purchased Services & Supplies 

Windham Sewage Treatment Plant Upgrade 

Depreciation 

Total Operating Expenses* 

Operating Income/ (Deficit) 

Retained Earnings, July 1 (restated) 

Retained Earnings, June 30 

*Agrees with Exhibit C-2 of 2011/12 CAFR 

$ 

$ 

FY 11/12 FY 12/13 
Actual* Adopted 

169,600 $ 179,775 

685 

170,285 179,775 

174,565 ** 136,500 

11,747 4,855 

21,797 85,000 

14,273 14,270 

222,382 240,625 

(52,097) (60,850) 

431,791 379,694 

379,694 $ 318,843 

**Includes overbilling that Town of Windham is correcting will be corrected in FY 12/13 
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HEALTH INSURANCE- 831 FUND 
The Health Insurance Fund is an internal service fund used to finance the costs of health insurance 
benefits. The goal of the fund is to provide health insurance in the most efficient and cost-effective 
manner possible. To reduce costs, the Town finances health insurance on a self-insured basis. The 
self-insured fund covers the employees and retirees of the following entities: Town of Mansfield; 
Mansfield Board of Education; Region 19 Board of Education; Eastern Highlands Health District; 
Mansfield Discovery Depot; Mansfield Downtown Partnership; Mansfield Housing Authority; 
Windham Regional Council of Governments; and the Windham Regional Transit District. 

FY 2012/2013 Accomplishments 
);> Stabilized health insurance claims experience through the use of successful employee 

wellness program. Five year claims increase trend of 0.03% is far below national medical 
inflation and Connecticut municipal trends. + 

);> Continued to contract with the Eastern Highlands Health District (EHHD) to coordinate 
employee wellness program Be Well at the local level. Engaged in a number of site specific 
wellness programming at the Town-MBOE-Region 19 facilities such as fitness programs, 
yoga, and healthy eating. + 

);> Completed second year of the Wellness Rewards Program; 39% ofTown-MBOE-Region 19 
employees .participated in the program and 58% of those participating earned a Be Well 
Reward.+ 

);> Wellness Program recognized for the third year in a row by the Business Council of Fairfield 
County Healthy Workplace Employer Recognition Program at the Platinum level. + 

);> Conducted an employee wellness and benefits fair for Town-MBOE-Region 19 employees. 
Over 150 employees participated and more than 100 employees received health screenings at 
the event. + 

);> Continued to work with Milliman, Inc. for Town-MBOE-Region 19 employee benefits 
consulting services; completed required biannual GASB 45 actuarial study for other post 
employment benefits for the Town-MBOE-Region 19. 

FY 2013/2014 Trends & Key Issues 
The Town continues to implement changes to its health insurance plan design and administration to 
ensure compliance with the Affordable Care Act. 

To ensure continued stabilization of health insurance claims and return on investment in the 
employee wellness program, staff will continue to evaluate wellness services provided. Mansfield 
has become a municipal leader in employee wellness and managing health insurance claims 
exposure. As a result, numerous organizations and professional associations have consulted with 
Mansfield and/ or asked staff to present on our successes. A coordinated effort to connect wellness 
initiatives to safety will continue in an attempt to control risk (LAP, workers compensation) costs as 
well. 
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FY 2013/2014 Goals & Objectives 
Goal: Provide an employee wellness program that promotes healthy lifestyles. + 

Objectives: 
~ Maintain or lower the five-ye;r health insurance claims experience trend. 
~ Increase participation in the Be Well Rewards Program to more than 45% of eligible 

Town-MBOE-Region 19 employees. 
~ Increase percentage of Be Well Rewards Program participants receiving a reward to 

more than 60% of Program participants. 
~ Increase participation in the Be Well Fitness Program by 2% over the previous year. 

Goal: Maintain the Health Insurance Fund balance to an amount equivalent to being fully insured. 
Objectives: 

~ Maintain fund balance for the Health Insurance Fund at 25% of expected claims or 
higher. 

~ Conduct audits for Health Insurance Fund (payment in lieu, active and retiree 
insurances) to ensure accuracy in billing, payments, and employee/retiree program 
eligibility. 

+ Denotes accomplishment, goal or objective links to the Town's nine strategic vision points. 
Health Insurance = linkage to Government; Recreation, Health & Wei/ness. 

Health Insurance 
FY 11/12 FY12/13 FY 13/14 

Actual Projected Projected 
Employee W ellness 

Percentage of eligible employees participating in the Be 
Well Rewards Program 39% 46% 45% 
Percentage of Be Well Rewards Program participants 
receiving a reward 58% 55% 60% 
Number of employees participating in the Be Well Fitness 
Program 66 83 85 

Health Insurance Claims Experience 
5 year average claims increase/ decrease 0.29% 1% 1% 
Fund balance maintained at 25% of expected claims or 

72% 60% 56% 
higher 
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Town of Mansfield 
Health Insurance Fund 

Estimated Revenues, Expenditures and Changes in Fund Balance 
FY 10/ 11- 13/ 14 

FY 10/11 FY 11/ 12 FY 12/13 FY 12/13 FY 13/14 
Actual Actual Budget Estimated Adopted 

Revenues: 
Premiums $ 7,294,179 $ 6,544,029 $ 7,290,950 $ 7,105,000 $ 7,215,854 

Interest Income 2,981 3,646 1,000 2,500 2,500 

Insurance Refunds 

Transfers In - CNR Fund 

Total Revenues 7,297,160 6,547,675 7,291,950 7,107,500 7,218,354 

Expenditures: 
Salaries and Benetfits 97,099 102,558 110,700 110,700 114,000 

Retention/ Access Fees (Admin) 674,165 706,653 747,290 747,290 759,130 

Employee W/ ellness Program 50,408 90,876 53,500 94,500 96,880 

Consultants 45,489 17,000 60,160 45,000 20,000 

LAN/WAN Expenditures 10,000 10,000 10,000 10,000 10,000 
Medical Claims 5,668,074 5,422,317 6,698,800 6,238,000 6,411,000 

Total Expenditures 6,545,235 6,349,404 7,680,450 7,245,490 7,411,010 

Revenues Over/(Under) 

Expenditures 751,925 198,271 (388,500) (137,990) (192,656) 

Fund Balance, July 1 2,954,870 3,706,795 3,905,066 3,905,066 3,767,076 

Fund Balance, June 30 $ 3,706,795 $ 3,905,066 $ 3,516,566 $ 3,767,076 $ 3,574,420 

(Res. for Future Claims) 

* Reflects the proposed use of reserves 
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WORKERS' COMPENSATION INSURANCE- 832 FUND 
The Workers Compensation Insurance Fund is an internal service fund used to make payments 
towards the Town and Mansfield Board of Education workers compensation insurance. The Town, 
Mansfield Board of Education, Regional School District #19, and the Eastern Highlands Health 
District currently purchase its workers compensation insurance through the Connecticut Interlocal 
Risk Management Agency (CIRMA). By participating in this insurance pool, the goal is to control 
swings in premium costs. The Fund also designates the balance in retained earnings for future 
expenses and claims. 

FY 2012/2013 Accomplishments 
~ Conducted quarterly Safety and Wellness Committee meetings and safety site walk-throughs 

with Town and school personnel. Continued guest speaker series for committee meetings 
with topics focused on safety and/ or wellness areas of interest. 

~ Published seasonal safety publications three times during the year. + 
~ Began to update informational materials regarding worker's compensation initial reporting 

procedures for supervisors and initial treatment procedures for employees. 
~ Completed OSHA 300 reports for Town-MBOE-Region. 
~ Conducted quarterly meetings with CIRMA staff to review various matters related to 

workers compensation claims. 

FY 2013/2014 Trends & Key Issues 
Sprains and strains injuries had been a challenge for teachers in the Mansfield Public Schools and 
employees in tl'le Department of Public Works. An effort was made to bring on-site sprains and 
strains training to these groups of employees. Yoga programming will continue to be offered as part 
of the employee wellness program in an effort to promote back health and minimize the risk of back 
injuries. Efforts to promote back health have proven successful. Decreases in claims experience 
have resulted in a preliminary premium rate indicator of 0% for FY 2013/14. As a result, the only 
premium increase exposure will be related to increases in salary expenditures. 

FY 2013/2014 Goals & Objectives 
Goal: Provide training and programs designed to promote workplace safety and employee wellness . 

• 
Objectives: 

~ Conduct quarterly safety walk-throughs of four Town/School buildings. 
~ Conduct in-depth health insurance claims review as part of the Safety and W ellness 

Committee guest speaker series. 

Goal: Maintain accurate records for safety related matters. 
Objectives: 

~ Track Town-wide safety training and other training in an electronic database. 
~ Complete 2012 OSHA reports for Town-MBOE-Region by the end of January 2013. 
~ Complete update to informational materials regarding worker's compensation initial 

reporting procedures for supervisors and initial treatment procedures for employees. 

+ Denotes accomplishment, goal or objective links to the Town's nine strategic vision points. 
Worker:r ' Compemation = linkage to Recreation, Health e::,"' Wellness 
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Workers' Compensation Insurance FY 11/121 FY 12/13 1 FY 13/14 
Actual Projected Projected 

Workers Compensation Claims 
Claims/ Occurrences ftled 14 I 19 I 20 
Lost work days from OStLA,. 300 recordable cases I I 

Safety Walk-Throughs of Town Facilities Conducted 3 I 4 I 4 
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Workers Compensation Fund 832 
Estimated Revenues, Expenditures and Changes in Fund Balance 

FY 11/12 FY 12/13 FY 12/ 13 FY 13/ 14 
Actual Budget Estimated Projected 

Revenues: 

CIRMA Equity Distribution $ 23,632 $ - $ 26,684 $ 
Board of Education 123,500 143,500 150,130 165,000 
Town of Mansfield 296,500 298,000 298,000 315,000 

Total Revenues 443,632 441,500 474,814 480,000 

Expeditures: 

Board of Education * 156,333 150,600 202,688 165,000 
Town of Mansfield 292,697 303,210 313,572 315,000 

Total Expenclitures 449,030 453,810 516,260 480,000 

Excess/ (Deficiency) (5,398) (12,310) (41,446) 

Fund Balance, July 1 56,691 51,293 51,293 9,847 

Fund Balance, June 30 $ 51,293 $ 38,983 $ 9,847 $ 9,847 

*Reflects an audit adjustment for FY 11/12 of $27,224 
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MANAGEMENT SERVICES FUND (MSF) - 833 FUND 
The Management Services Fund is an internal service fund, which provides the following service 
activities to Town departments and schools: copier services; Information Technology services; 
Town school bus facility; voice communication set-vices; postal processing center for Town and 
Mansfield School departments; and the provision of energy for Town and school departments. The 
information technology service activities reflect the following highlights and initiatives: 

FY 2012/2013 Accomplishments 
> Adapted infrastructure to meet the increased use among our citizens for Wi-Fi access in 

public spaces. Completed programing access points at the Public Library, Town Hall, 
Community Center, Schools, and the Senior and Wellness Centers to more reliably accept 
connections from newer mobile tablet and handheld operating systems. This process 
involved adjustment of radio coverage and implementation of transaction protocols that 
support a wide range of public equipment. Citizens and staff make regular and robust use of 
our Wi-Fi network. 

> Collaborated with the Town Clerk's Office to replace the T own Clerk software. The old 
system was Alpha based and incompatible with current technologies. The initial phase 
included researching options, writing a RFP, and conducting a competitive selection process. 
We are now in d1e implementation phase, which requires careful data conversion, hardware · 
and software installation, and staff and public training. The project will be completed by the 
end of the fiscal year. This initiative will enhance public access onsite and over the Internet, 
allow us to comply with record retention requirements, and provide productivity gains. + 

> Responded successfully to Storm Sandy. The Department assessed equipment immediately 
following the storm and quickly supported storm recovery efforts. IT staff directly a ssisted 
citizens by providing Wi-Fi internet access, charging stations, and public access computers. 
The Department was active in the efforts to communicate with citizens using the website 
and automated emails and phone calls. 

> Teamed with Revenue Collection staff and the Town's Recycling Coordinator to implement 
and refine d1e trash collection and billing database. This project involved converting from 
the Alpha to a Windows based system. The new interface is more efficient and meets 
Mansfield's requirements. + 

> Completed deployment of a new and reliable search engine for the Town and school 
websites. This was completed in a cost-effective manner by using in-house labor and open
standards software. The new search box on the website works effectively at presenting users 
with their requested search information. + 

> Worked with library staff to launch d1e new Mansfield Public Library website. The website 
features a complete redesign that facilitates public access and incorporates modern offerings. 
The site is hosted on a Town setver using open source software (Word Press). + 

>- Participated in d1e State Electronics Challenge in collaboration with the Town's Recycling 
Coordinator. IT staff factored the EPEAT environmental rating into equipment se lection 
and committed to responsible use and disposal of equipment. Additionally, staff maintained 
setvers on virtual and cloud based platforms that limited electricity and reduced tl1e need for 
replacement hardware. 10% of computers are thin clients to reduce bulky waste. + 

> Responded to computer and telephone needs across all municipal and school buildings. 
Supported 1,821 informational webpages and 41 QNotify email subscription lists. + 
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FY 2013/2014 Trends & Key Issues 
Technology requirements make it increasingly clear that the Alpha VMS system will need to be 
decommissioned as the Alpha is no longer compatible with current technologies and spare parts are 
increasingly unavailable as issues arise. Second, residents use an increasing range of technologies to 
communicate and seek information resources. As a result, staff needs to further develop use of these 
tools to reach out to and share information with citizens. Finally, infrastructure needs will be 
addressed while leveraging emerging technologies to contain costs. 

FY 2013/2014 Goals & Objectives 
Goal: Discontinue use of the Alpha system to ensure efficient, compatible, and reliable databases . + 

Objectives: 
~ Replace the CAMA system with a Windows . based solution that meets current 

requirements and effectively provides services to citizens and staff. 
~ Decommission the Alpha server by carefully archiving data records and disposing of its 

physical components in an environmentally appropriate manner. 

Goal: Support access to public information and communications with residents through the 
effective use of technology. + 

Objectives: 
~ Make effective use of modern and free social media such as Twitter across our 

organization to regularly communicate with the Mansfield community. 
~ Explore potentialuse of a Reverse 911 system to alert the public. 
~ Address telecommunications requirements in buildings with older telephone systems. 
~ Collaborate with other Town departments to move forward on permitting process 

software. 

Goal: Complete necessary infrastructure projects while containing costs. + 
Objectives: 
~ Complete the CIP project to establish fiber connections with the fire stations. 
~ Address school infrastructure maintenance requirements in accordance with future 

decisions about the school building project. 
~ Leverage virtual and cloud based computing on servers and thin client computers to 

contain costs, limit consumption of electricity, and reduce bulk waste. 

+ Denotes accomplishment, goal or objective links to the Town's strategic vision points. 
Information Technology = linkage to Goz;enmzent; Sustainability & Planning; Education & Earfy Childhood 
Sen;ires. 
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Management Services Fund- Information Technology FYU/12 FY 12/13 FY 13/14 
Actual Projected Projected 

Community Engagement 
Town facilities with free Wi-Fi 10 10 11 
Terminals with computer access available to the public 
(excluding schools) 28 30 30 
Public meetings video-recorded and televised on the 
Government Access Channel and the Town's official 
website. 45* 44 44 

Percentage of systems using thin client computing 7% 10% 10% 

Systems still dependent on the Alpha System 4 2 1 

IT Support Requests 
Support tickets received 1,088 1,100 1,150 
Support tickets completed 1,057 1,075 1,120 
Percentage of support tickets completed within five business 
days of receipt of ticket 87% 85% 85% 

Positions: 

Information Specialist II 2.00 2.00 2.00 

Information S_pecialist I ' 1.00 1.00 1.00 

Total Full Time Equivalents 3.00 3.00 3.00 

*Starting in May 2012, meetings were televised on both Cable Channel13 and the Town website. 

Previously the video was on Channel13 and the audio-only was on the website. 
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Management Services Fund 
Estimated Balance Sheet 

June 30,2013 and June 30,2014 
(With comparative totals for June 30, 2012) 

June 30, 
2012 2013 

ASSETS 

Current Assets: 
Cash and Cash Equivalents $ 682,297 $ 739,499 
Due from Other Funds 47,686 
Accounts Receivable 58,350 
Inventory 10,908 8,000 

Total Current Assets 799,241 747,499 

Fixed Assets: 

Construction in Progress 

Land 145,649 145,649 

Buildings 226,679 226,679 

Office Equipment 1,966,087 2,187,087 
Construction in Progress 

Accum. Depreciation ~1 ,03 7 ,073) ~1,223,673) 

Net Fixed Assets 1,301,342 1,335,742 

Total Assets $ 2,100,583 $ 2,083,241 

LIABILITIES AND EQUITY 

Liabilities: 

Accounts Payable $ 51,085 $ 
Lease Purchase Payable 75,288 
Due to Internal Service Fund 3,826 

Total Liabilities 130,199 

Equity: 

Contributed Capital 146,000 146,000 
Retained Earnings 1,824,384 1,937,241 

Total Equity 1,970,384 2,083,241 

Total Liabilities and Equity $ 2,100,583 $ 2,083,241 
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2014 

$ 844,536 

8,000 

852,536 

145,649 
226,679 

2,350,087 

~1,410,273) 

1,312,142 

$ 2,164,678 

$ 

146,000 
2,018,678 

2,164,678 

$ 2,164,678 



Management Services Fund 
Estimated Revenues, Expenditures and Changes in Fund Balance 

Fiscal Year 2013/14 

FY 12/ 13 FY 12/13 
Budget Estimated 

Revenues: 
Mansfield Board of Education $ 109,440 $ 109,440 

Region 19 103,950 100,950 

Town of Mansfield 10,820 10,820 

Communication Service Fees 221 ,490 222,769 

Copier Service Fees 226,240 225,000 

Energy Service Fees 2,019,710 1,984,710 

Rent 74,260 72,450 

Rent- Telecom Tower 120,000 145,000 

Sale of Supplies 35,000 38,000 

CNRFund 175,000 175,000 

Health Insurance Fund 10,000 10,000 

Solid Waste Fund 10,000 10,000 

Sewer Operating Fund 3,000 3,000 

Local Support 1,400 

Postal Charges 88,290 87,140 

Universal Services Fund 33,340 
Total Revenues 3,240,540 3,195,679 

Expenditures: 
Salaries & Benefits 419,550 402,952 

Training 8,550 3,900 

Repairs & Maintenance 28,350 36,050 

Professional & Technical 40,870 39,180 

System Support 126,820 115,627 

Copier Maintenance Fees 91,000 85,599 

Communications 165,780 175,551 

Supplies and Software Licensing 26,800 17,266 

Equipment 158,000 222,447 

Postage 73,000 73,000 

Energy 1,909,000 1,864,500 

Equipment Rental/Cost of Sales 48,660 81,150 

Total Expcndi tures 3,096,380 3,117,222 

Add: Depreciation 198,080 186,600 

Less: Equipment Capitalized ~133 ,5002 ~221,0002 

Operating Expenditures 3,160,960 3,082,822 

Net Income (Loss) 79,580 112,857 

Total Equity & Contributed Capital, July 1 1,970,384 1,970,384 

Total Equity & Contributed Capital, June 30 $ 2,049,964 $ 2,083,241 
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FY 13/14 
AdoEted 

$ 112,720 

107,070 

18,880 

222,750 

225,000 

1,994,200 

72,450 

145,000 

38,000 

175,000 

10,000 

10,000 

3,000 

87,140 

28,340 

3,249,550 

438,519 

8,950 

35,550 

40,870 

121,420 

90,000 

182,404 

26,800 

163,000 

73,000 

1,909,000 

55,000 

3,144,513 

186,600 

~163 ,0002 

3,168,113 

81 ,437 

2,083,241 

$ 2,164,678 



Management Services Fund 
Estimated Statement of Cash Flows 

June 30,2013 and June 30,2014 
(With comparative totals for June 30, 2012) 

June 30, 
2012 2013 

Cash from Operating Activities: 
Operating income $ 453,262 $ 112,857 

Adjustments to Reconcile Operating Income to Net 
Cash Provided by Operating Activities: 

Depreciation Expense 119,134 186,600 

(Increase) decrease in: 

Other Receivables (16,131) 106,036 

Inventory (7,284) 2,908 

Increase (decrease) in: 

Accounts payable (64,201) (130,199) 

Due to other funds (737) 

Net Cash Provided by Operating Activities 484,043 278,202 

Cash Flows Used In Capital and Related Financing Activities: 
Disposal of fixed assets 
Purchase of fixed assets (53,170) (221,000) 

Net Increase (Decrease) in Cash and Cash Equivalents 430,873 57,202 

Cash and Cash Equivalents, July 1 251,424 682,297 

Cash and Cash Equivalents, June 30 $ 682,297 $ 739,499 
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2014 

$ 81 ,437 

186,600 

268,037 

(163,000) 

105,037 

739,499 

$ 844,536 



LONG-TERM 

INVESTMENT POOL 



Funds included in the Long-Term Investment Pool: 

CEMETERY FUND 

This Fund accounts for the maintenance of both active and inactive cemeteries in the To wn of 
Mansfield. 

SCHOOL TRUST FUND 

Income from this fund is restricted to use for school purposes. 

MEDICAL PENSION TRUST FUND 

Tlus fund is used to account for post-employment benefits of full-time union and non-uruon 
employees . 

COMPENSATED ABSENCES FUND 

T his fund is used to account for the accumulation of resources and the payment of accrued 
compensated absences for employees, such as sick leave and vacation. 
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·Town of Mansfield 

Investment Pool - As of December 31, 2012 

Equity Equity In Equity In 

Percent. Investments Cash Equiv. 

Cemetery Fund 65.1% $ 439,676.12 $ 11,198.60 

School Non-Expendable Trust Fund 0.1% 621.83 15.84 

Compensated Absences Fund 34.9% 235,606.92 6,000.94 

Total Equity by Fund 100.0% $ 675,904.88 $ 17,215.38 

Investments Market 

Stock Funds: 

Fidelity - Select Utilities Growth $ 54,699.1 8 

BofA US Lrg Cap - Growth & Value/Restruct. 8,860.14 

BofA Int'l Develop-Marsico/ Acorn/Value 2,191.35 

BofA Emerging Markets Fund 2,768.02 

BofA US Mid Cap Value & Acorn 3,157.10 

BofA US Small Cap - Growth & Value Fund 1,989.62 

Sub-Total Stock Funds 73,665.41 

. Bond Funds: 

Wells Fargo Advantage -Income Plus 70,913.09 

T. Rowe Price-U.S. Treasury Long-Term 86,104.23 

People's Securities, Inc. - U.S. Treasury Notes 66,954.00 

BofA Global High Yield - Income Opportunities 4,354.90 

BofA International Dev. Bonds 467.48 

BofA Investment Grade Taxable - Bond Fund 15,912.17 

Vanguard - GNMA Fund 354,918.12 

Sub-Total Bond Funds 599,623 .99 

Public Real Estate Investment Trust 

BofA Real Estate Equity Fund 444.40 

Commodities 

BofA PIMCO Real Return Strategy Fund 2,171.08 

Cash EQuivalents: 

BofA Money Market Reserves 17,215.38 

Total Investments $ 693,120.26 

Allocation Amount Percent. 

Stocks $ 73,665.41 10.63% 

Bonds 599,623.99 86.51% 

Public Real Estate Investment Trust 444.40 0.06% 

Commodities 2,171.08 0.31% 

Cash Equivalents 17,215.38 2.48% 
Total I1ivestments $ 693,120.26 100.00% 

0 2 5 5 -

Total 

Equity 

$ 450,874.73 

637.67 

241,607.86 

$ 693,120.26 



Non-Expendable Cemetery Trust Fund 612 
Estimated Revenues, Expenditures and Changes in Fund Balance 

FY 11/12 FY 12/13 FY 13/14 
Actual Estimated Adopted 

Revenues: 

Sales of Plots $ 6,000 $ 1,500 $ 2,400 

Interest/Dividend Income 16,403 19,100 15,000 
Increase(Decrease) in Market Value 16,962 12,000 14,000 
Contributions 

Total Revenues 39,365 32,600 31,400 

Expenditures: 

Salaries- Part-Time 6,210 6,200 6,200 

Cemetery Maintenance 22,630 28,000 20,000 

Outdoor Maintenance (Mowing) 17,980 15,500 16,000 
Other Purchased Services 7,535 

Total Expenditures 54,355 49,700 42,200 

Net Income/ (Loss) (14,990) (17,100) (10,800) 

Fund Balance,] uly 1 322,251 307,261 290,161 

Fund Balance, June 30 $ 307,261 $ 290,161 $ 279,361 

Details of Fund Balance: 

Reserved for Non-expendable $ 1,200 $ 1,200 $ 1,200 
Reserved for Perpetual Care 306,061 288,961 278,161 
Unassigned 

Total Fund Balance $ 307,261 $ 290,161 $ 279,361 
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HEALTH DISTRICT 



EASTERN HIGHLANDS HEALTH DISTRICT- 41200 
The Eastern Highlands Health District provides full-time public health services to Andover, 
Ashford, Bolton, Chaplin, Columbia, Coventry, Mansfield, Scotland, Tolland and Willington. 
Services provided directly include public health education and promotion, communicable clisease 
control, public health emergency preparedness, and environmental health services . Environmental 
health services include restaurant i11.spection, enforcement of on-site waste water disposal 
regulations, bathing water quality monitoring, nuisance complaint follow-up, well drilling permitting, 
consulting to citizens on environmental or other public health issues, ~nd general enforcernent of 
local and state public health regulations. 

FY 2012/2013 Accomplishments 
~ Successfully partnered with the state Department of Public Health on a chronic disease 

proposal to the CDC. The Health District's award is $419,000 over five years. 
);> Expanded the employee wellness program "Be Well" to other municipal agencies. 
);> Continued administration of Mansfield employee wellness program "Be Well." 

FY 2013/2014 Trends & Key Issues 
It is anticipated that additional funding in chronic disease prevention will continue into FY 2012/13. 
The focus of this funding will be to build local capacity and complete a community health needs 
assessment. The Health District has engaged in a strategic planning process to develop a long-term 
strategic plan. The purpose of this process is to establish long-term goals and objectives for the 
Health District. The Strategic Plan should be finalized \vinter 2013. 
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Eastern Highlands Health District 
Estimated Statement of Revenues, Expenditures and Changes in Fund Balance 

Fiscal Year 2013/14 

FY 10/11 FY 11/12 FY 12/13 FY 12/13 FY 12/13 
Actual Actual Ado,eted Amended Estimated 

Revenues: 
Member Town Contributions $ 360,946 $ 365,537 $ 371,620 $ 371,620 $ 371,620 

State Grant-in-Aid 148,015 149,943 152,440 152,440 152,440 

Services Fees 174,246 184,854 172,900 172,900 180,900 

Other State Grants 
Preventive Health Grant 

Total Revenues 683,207 700,334 696,960 696,960 704,960 

Expenditures: 
Salaries & Benefits 589,842 553,010 632,345 632,345 619,100 

Insurance 14,376 15,336 15,800 15,800 15,400 

Professional &Tech. Services 33,859 35,211 40,280 40,280 40,280 

Purch Services & Supplies 18,880 19,344 22,500 22,500 22,500 

Equipment 924 440 1,450 1,450 1,450 

Total Expenditures 657,880 623,341 712,375 712,375 698,730 

Other Financing Uses: 

Contingency 
Operating Transfers Out 3,000 3,000 2,000 82,000 82,000 

Total Expenditures and 

Operating Transfers Out 660,880 626,341 714,375 794,375 780,730 

Excess/ (Deficiency) of Revenues 
over Expenditures 22,327 73,993 (17,415) (97,415) (75,770) 

Fund Balance, July 1 288,279 310,606 384,599 384,599 384,599 

Fund Balance, June 30 $ 310,606 $ 384,599 $ 367,184 $ 287,184 $ 308,829 
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FY 13/ 14 
Adopted 

$ 377,560 
151,850 
178,900 

708,310 

640,270 
15,800 
43,200 

22,500 
1,450 

723,220 

2,000 

725,220 

(16,910) 

308,829 

$ 291,919 



MANSFIELD DOWNTOWN 

PARTNERSHIP 



MANSFIELD DOWNTOWN PARTNERSHIP 
The Mansfield Downtown Partnership is an independent, non-profit organization with the mission 

to foster the continued development and management of Storrs Center- a vibrant and economically 

successful rr1ixed-use downtown in the heart of our community. The Partnership will also actively 

assist with the future community and economic development of Four Corners, King Hill Road, and 

other areas identified by the Town of Mansfield and the University of Connecticut. Because the 

Partnership is a public-private partnership, a 19-member Board of Directors composed of 

representatives from the community, business, Town of Mansfield, and the University of 

Connecticut governs the organization. The Partnership has members who pay annual dues and an 

Executive Director and Communications and Special Projects Manager who staff the organization. 

FY 2012/2013 Accomplishments 
);> Phase 1A (including 1 Dog Lane, 9 Dog Lane and 11 Dog Lane) of Storrs Center, which 

includes 127 fully leased apartments, 28,000 square feet of commercial space, and a 660 
space municipal parking garage, opened in August 2012. + 

);> Seventeen relocated and new businesses are open in Phase 1A with only one space to be 
leased.+ 

);> Storrs Center Special Design District zoning regulations revised to allow for 31,000 square 
foot sustainable grocery store and 5,000 square foot commercial building. + 

)> Majority of streetscape improvements on Storrs Road and Dog Lane completed with final 
work to be done by June 2013. 

);> Developed Downtown District Public Spaces and Green Infrasuucture Plan to identify and 
promote the public spaces in downtown Mansfield. + 

FY 2013/2014 Trends & Key Issues 
With the opening of Storrs Center, as well as the continued planning and consuuction of future 
phases, the Partnership began a strategic planning process in 2012. The outcome of that process 
will have an impact on the Partnership's downtown management and planning role in the next few 
years. 

FY 2013/2014 Goals & Objectives 
Goal: Create a vital downtown for residents, University of Connecticut faculty, staff, and students, 
and visitors. + 

Objectives: 
);> Open Phase 1B (1 Royce Circle) in late summer 2012 with fully leased apartments and 

commercial space. 
);> Complete construction of\Xlilbur Cross Way. 
);> Complete construction and open Nash-Zinuner Transportation Center. 
);> Complete consuuction ofTown Square. 
);> Open grocery store. 
);> Complete construction of Phase 1 C. 
)> Continue to distribute monthly e-newsletter with Partnership news and Storrs Center 

updates including construction status, meetings, presentations, and events. 
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Goal: Enhance quality of life in Mansfield. + 
Objectives: 

>- Hold 10th annual Festival on the Green and 4th annual Celebrate Mansfield Weekend. 
> Implement Downtown District Public Spaces and Green Infrastructure Plan. 
> Plan cultural, arts, and recreational events for the new Town Square and other Storrs 

Center public spaces. 
> Continue to build upon local business outreach through Local First campaign, marketing 

of new downtown businesses, and working with the Town and University on its 
economic and community development initiatives. 

+ Denotes accomplishment, goal or objective links to the Town's nine strategic vision points. 
lvfan.ifield Downtown Partnership = linkage to Recreation, Health & Ul"ellness; Toum-Universi!J' Relations; 
S ustainabiliry & P Janning. 
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Mansfield Downtown Partnership 
Estimated Revenues, Expenditures and Changes in Fund Balance 

FY 10/11 FY 11/12 FY 12/13 FY 12/13 FY 12/13 FY 13/14 
Actual Actual Adopted Amended Estimated Adopted 

Revenues: 
Intergovernmental: 

Mansfield General Fund $ 125,000 $ 125,000 $ 125,000 $ 125,000 $ 125,000 $ 125,000 
UConn 125,000 125,000 125,000 125,000 125,000 125,000 
Leyland Share - Reloc. 10,000 

Membership Fees 16,983 16,778 15,000 15,000 15,000 15,000 

Total Revenues 276,983 266,778 265,000 265,000 265,000 265,000 

Operating Expenditures: 
Salaries and Benefits 147,126 170,810 178,264 178,264 178,173 186,860 
Professional & Technical 71,561 61,608 61 ,700 71,700 82,500 55,700 
Office Rental 15,040 8,000 7,810 7,810 7,810 7,970 
Insurance 1,715 1,747 2,205 2,205 2,158 3,100 
Purchased Services 6,612 9,641 7,000 7,000 7,000 13,000 
Supplies & Services . 3,000 1,276 900 900 910 1,900 
Contingency 25,000 15,000 25,000 25,000 

Total Operating Expend. 245,054 253,082 282,879 282,879 303,551 293,530 

Operating Income/ (Loss) 31,929 13,696 (17,879) (17,879) (38,551) (28,530) 

Fund Balance, July 1 257,649 289,578 303,274 303,274 303,274 264,723 

Fund Balance, End of Period $ 289,578 $ 303,274 $ 285,395 $ 285,395 $ 264,723 $ 236,193 

FY 10/11 FY 11/12 FY 12/13 FY 12/13 FY 12/13 FY 13/14 
Contribution Recap: Actual Actual Adopted Amended Estimated Adopted 

Mansfield $ 125,000 $ 125,000 $ 125,000 $ 125,000 $ 125,000 $ 125,000 
UCONN 125,000 125,000 125,000 125,000 125,000 125,000 

Total Contributions $ 250,000 $ 250,000 $ 250,000 $ 250,000 $ 250,000 $ 250,000 
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SUPPLEMENTARY 

DATA 



N 
0') 

N 

REVENUES /1N D TRANSFERS: 
Property Taxes 
Tax Related Items 
Licenses and Permits 
Federal Support- Government 
State Support - Education 
State Support- Govemmcnt 
Local Support- Government 
Charge for Services 
Fines and Forfeitures 
Niiscellaneous 
Transfers from Other Funds 

Total Revenues and Transfers 

EXPENDITURES .c\ND TRL\NSFERS: 
General Government 
Public Safety 
Public Works 
Community Services 
Community Development 
Education (K-8) 
Education (9-12) 
Town-Wide Expenditures 
Transfers to Other Fw1ds 

Total Expenditures and Transfers 

RESULTS OF OPERATIONS 

FUND l3AL\NCE- BEGINNING 

FUND BALANCE - ENDING 

SUPPLEivfENT,\L INFOR.tviATION: 
Mill Rate 
Mill Rate Change 
Percentage Increase (Decrease) 

Grand List 

Taxes-Median Assessed Value 

. $ 

$ 

Actual 
2011-12 

25,542,349 $ 
364,113 
413,783 

87,429 
10,181,934 
7,237,110 

400,035 
35,556 

102,513 
2,500 

44,367,322 

2,357,701 
3,145,543 
1,877,271 
1,609,411 

514,071 
20,584,915 

9,729,229 
2,320,278 
1,957,660 

44,096,079 

271,243 

2,070,077 

2,341,320 $ 

26.68 
0.97 

3.77% 

973,722,578 

4,520 

Town of Mansfield 
General Fund 

Revenue and Expenditure 
Budget F .,_,.~....._....._aul.. 

Adopted Adopted 
2012-13 2013-14 

26,152,170 $ 27,350,234 $ 
485,000 485,000 
451,590 444,590 

5,320 3,470 
10,256,920 10,274,090 

7,380,120 6,956,510 

393,800 361,190 
28,630 49,270 
94,990 94,990 
2,500 2,500 

45,251,040 46,021 ,844 

2,465,070 2,453,045 
3,055,460 3,275,110 
2,083,910 2,092,535 
1,675,370 1,682,810 

521,000 536,140 
20,588,160 20,688,160 

9,503,550 10,005,514 
2,655,210 2,510,980 
2,489,310 2,652,550 

45,037,040 45,896,844 

214,000 125,000 

2,341,320 2,555,320 

2,555,320 $ 2,680,320 $ 

27.16 27.95 

0.48 0.79 
1.80% 2.89% 

981,143,853 996,935,512 

4,601 4,734 

Projected Projected Projected Projected 
2014-15 2015-16 2016-17 2017-18 

28,181,339 ' $ 29,803,020 $ 31,382,191 $ 32,383,541 
489,850 494,749 499,696 504,693 
449,036 453,526 458,062 462,642 

3,505 3,540 3,575 3,611 
10,376,831 10,480,599 10,585,405 10,691,259 
7,026,075 7,096,336 7,167,299 7,238,972 

364,802 368,450 372,134 375,856 
49,763 50,260 50,763 51,271 
95,940 96,899 97,868 98,847 

2,500 2,500 2,500 2,500 

47,039,640 48,849,879 50,619,493 51,813,192 

2,526,636 2,602,435 2,680,509 2,760,924 
3,473,363 3,577,564 3,684,891 3,795,438 
2,155,311 2,219,970 2,286,569 2,355,167 
1,733,294 1,785,293 1,838,852 1,894,017 

552,224 568,791 585,855 603,430 
21,308,805 21,948,069 22,606,511 23,284,706 
10,154,727 10,730,838 11 ,296,157 11,407,156 

2,586,309 2,663,899 2,743,816 2,826,130 
2,133,970 2,238,020 2,281,334 2,271,224 

46,624,640 48,334,879 50,004,493 51,198,192 

415,000 515,000 615,000 615,000 

2,680,320 3,095,320 3,610,320 4,225,320 

3,095,320 $ 3,610,320 $ 4,225,320 $ 4,840,320 

28.10 29.35 30.52 31.20 

0.15 1.25 1.18 0.68 
0.55% 4.43% 4.01% 2.23% 

1,006,904,867 1,016,973,916 1,027,143,655 1,037,415,091 

4,760 4,971 5,170 5,286 
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Town of Mansfield 

General Fund 

Revenue and Expenditure 

Bud et Forecast 
Actual .Adopted .Adopted Projected 

2011-12 2012-13 2013-14 2014-15 
Increase 164 81 133 26 

Current Year Taxes 25,542,349 26,152,170 27,350,234 27,766,339 
Elderly Programs 34,300 34,300 34,300 34,300 
Reserve for Uncollected Taxes 440,000 458,200 475,000 493,173 

Tax Levy 26,016,649 26,644,670 27,859,534 28,293,813 
Percent Uncollected 1.69% 1.72% 1.70% 1.74% 

Increase in Tax Levy 
Dollars 1,100,994 628,021 1,214,864 434,279 
Percentage 4.42% 2.41% 4.56% 1.56% 

.ASSUiviPTIONS: 
1 Tax Related Items are projected to remain flat for 2013/14 and increase an average of 1% per year after 2013/14 
2 State and Otl1er Revenues reflect the Governor's proposed budget for 2013/14 and increase 1% thereafter 
3 Expenditures for Education (Grades K-8) are projected to increase 3% annually after FY 2013/14. 

Projected 
2015-16 

211 

29,288,020 
34,300 

521,553 
29,843,873 

1.75% 

1,550,060 
5.48% 

4 Expenditures for Education (Grades 9-12) are based on Regional School District 19's annual operating Budget and five year forecast 
Region 19 assumptions: The annual operating budget projections are projected to increase 3% after 2013/14 

The Town's levy for Region 19 is adjusted by changes in student population. 
State and otl1er revenue is projected to increase by 1% annually after 2013/14 

5 
6 
7 
8 
9 

The Taxable Grand List for FY 13/ 14 reflects Storrs Center constmction to date offset by tl1e ta.'{ abatement. It is projected to increase 1.0% 
Expenditures for Town are projected to increase 3% after FY 2013/14 
Reserve for Uncollected taxes is 1.75% of ilie total levy. 
Public Safety- add $100,000 in 14/15 for police services per the police study recommendation. 
Transfers to Other Funds: FY 11/12 FY 12/13 FY 13/14 
Other Operating 5,000 5,000 5,000 
Downtown Partnership 125,000 125,000 125,000 
Parks & Recreation 389,160 446,700 455,700 
Debt Service - Current 825,000 825,000 675,000 
Capital Projects 561,000 1,014,210 1,007,550 
Medical Pension Trust Fund 52,500 73,400 73,400 

1,957,660 2,489,310 2,341,650 

10 Median .Assessed Value 10/1/12 $ 169,400 
11 Reminder-- next revaluation is 10/1/14-- affects grand list for 2015/16 

FY 14/15 
5,000 

125,000 
469,350 
350,000 

1,107,550 
77,070 

2,133,970 

FY15L!i_ 
5,000 

125,000 
483,400 
300,000 

1,247,550 
77,070 

2,238,020 

Projected Projected 
2016-17 2017-18 

199 115 

30,767,191 31,768,541 
34,300 34,300 

549,188 566,712 
31,350,679 32,369,553 

1.75% 1.75% 

1,506,806 1,018,874 
5.05% 3.25% 

annually after 2013/14. 

FY 16Ll.Z._ 
5,000 

125,000 
497,860 
300,000 

1,272,550 
80,924 

2,281,334 

FY 19/20 
5,000 

125,000 
512,750 
275,000 

1,272,550 
80,924 

2,271,224 



Actual 
Agency 2011/2012 

Operating Budget 18,014,926 
Proforma Debt Service 725,000 
Lease Purchase 200,000 
Adopted Budgets 18,939,926 

Annual Percent Increase (Decrease) 1.43% 

Revenue Source 
Tax Levy 17,729,016 

Ashford 3,654,318 
Mansfield 9,729,229 
Willington 4,341,454 

Total Tax Levy 17,725,001 

State & Other Revenue: 
Transportation Grant 159,833 

~ Agriculture Education Grant 158,005 
m Agriculture Education Tuition 331,998 
-:"' Columbia Tuition 397,250 

Special Education Tuition 160,974 
Interest Income 2,850 

Total State & Other Revenue: 1,210,910 

Fund Balance 

Total Revenue 18,935,911 
Annual Percent Increase (Decrease) 1.41% 

Member Town Projected Enrollment 

2011·2012 
10/1/2010 

Ashford 234 21.12% 

Mansfield 623 55.99% 

Willington 278 22.89% 

Total Enrollment 1,135 . 

Ashford (6) -2.50% 

Mansfield (12) -1.89% 
Willington 18 6.92% 

Enrollment Increase (Decrease) . 

Adopted 
2012113 

18,436,620 
900,000 
200,000 

19,536,620 
3.15% 

17,725,000 
3,718,083 1.74% 
9,503,549 -2.32% 
4,503,368 3.73% 

17,725,000 

157,400 
155,250 
623,380 
713,090 
160,000 

2,500 
1,811,620 

19,536,620 
3.17% 

2012-2013 
10/1/2011 

232 20.98% 
593 53.62% 
281 25.41% 

1,106 

(2) -0.85% 
(30) -4.82% 

3 1.08% 

(29) 

REGIONAL SCHOOL DISTRICT #19 
FIVE YEAR BUDGET FORECAST 

Adopted Projected 
2013/2014 2014/2015 

18,815,850 19,315,795 
900,000 900,000 
200,000 225,000 

19,915,850 20,440,795 
1.94% 2.64% 

17,725,000 17,938,838 
3,611,262 -2.87% 3,573,615 -1.04% 

10,005,514 5.28% 10,154 ,727 1.49% 
4,108,224 -8.77% 4,210,497 2.49% 

17,725,000 17,938,838 

--
208,000 208,000 
663,340 676,607 

1,157,010 1,454,850 
160,000 160,000 

2,500 2,500 
2,190,850 2,501,957 

19,915,850 20,440,795 
1.94% 2.64% 

2013-2014 2014-201 5 
10/1/2012 10/1/2013 

218 20.37% 202 19.92% 
604 56.45% 574 56.61% 
248 23.18% 238 23.47% 

1,070 1,014 

(14) -6.03% (16) -7.34% 
11 1.85% . (30) -4.97% 

(33) -11.74% (10) -403% 

(36) (56) 

Projected Projected Projected 
2015/2016 2016/2017 2017118 

19,886,273 20,479,016 21,084,560 
850,000 750,000 500,000 
225,000 225,000 400,000 

20,961,273 21,454,016 21,984,560 
2.55% 2.35% 2.47% 

18,416,687 18,865,948 19,352,141 
3,485,230 -2.47% 3,570,288 2.44% 3,422,147 -4.15% 

10,730,838 5.67% 11 ,296,157 5.27% 11,407,156 0.98% 

4,200,619 -0.23% 3,999,503 -4.79% 4,242,662 6.08% 

18,416,687 18,865,948 19,071,965 

---

208,000 208 ,000 208,000 

690,139 703,942 718,021 

1,483,947 1,513,626 1,543,898 

160,000 160,000 160,000 

2,500 2,500 2,500 

2,544,586 2,588,068 2,632,419 

20,961,273 21,454,016 21,704,384 
2.55% 2.35% 1.17% 

2015-2016 2016·2017 2017·2018 

10/1/2014 10/1/2015 10/1/2016 

190 18.92% 183 18.92% 171 17.68% 

585 58.27% 579 59.88% 570 58.95% 

229 22.81% 205 21.20% 212 21.92% 

1,004 967 953 

(12) -5.94% (7) -3.68% (12) -6.56% 

11 1.92% (6) -1.03% (9) -1.55% 

(9) -3.78% (24) -10.48% 7 3.41% 

(10) (37) (14) 



TOWN OF MANSFIELD, CONNECTICUT 

GENERAL FUND REVENUES AND OTHER FINANCING SOURCES 

BY SOURCE - LEGAL BASIS 

LAST TEN YEARS 

(UNAUDITED) 

YEAR NET INCREASE OTHER 

ENDED PROPE RTY INTER- INVESTMENT CHARGES IN F} .. IR VALUE FINANCING 

JUNE 30, TAXES GOVER.l'-TrvffiNTAL INCOME FOR SERVICES 0 F INVEST!viENTS CONTRIBUTIONS SOURCES TOTAL 

2003 15,664,773 18,738,991 257,971 2,029,073 11,692 105,431 37,318 36,845,249 

2004 17,572,787 18,224,822 132,779 3,069,647 35,827 97,976 100,226 39,234,064 

2005 18,571,837 19,137,190 297,757 3,981,026 4,622 175,203 75,176 42,242,811 

2006 19,380,701 21,305,763 534,578 3,700,284 190,647 35,662 45,147,635 
N 
(J) 

(.}1 2007 20,551,473 20,916,784 700,844 3,853,672 183,453 81 ,041 46,287,267 

2008 21,921,177 26,468,325 487,192 4,004,829 237,263 64,853 53,183,639 

2009 23,498,662 24,649,283 103,014 3,762,189 55,334 152,543 52,221,025 

2010 23,989,637 24,268,726 76,173 3,711,409 51,503 160,736 52,258,1 84 

2011 25,422,441 22,821,241 64,724 3,947,712 71,659 196,231 52,524,008 

2012 25,991,047 33,900,538 75,122 4-,190,596 79,529 218,556 64,4-55,388 



YEAR 

ENDED GENERAL 

JUNE 30, GOVERt"liYIENT 

2003 1,286,911 

2004 1,845,607 

2005 1,521,750 

N 2006 1,445,792 
0) 

0) 

2007 1,830,252 

2008 1,483,648 

2009 1,499,878 

2010 2,294,768 

2011 2,493,342 

2012 2,352,021 

TOWN OF MANSFIELD, CONNECTICUT 

GENERAL FUND EXPENDITURES AND OTHER FINANCING USES BY FUNCTION -LEGAL BASIS 
LAST TEN YEARS 

(UNAUDITED) 

TOWN\'V'IDE CAPITAL DEBT PUBLIC 

SAFE1Y 

PUBLIC 

WORKS 

COMMUNITY 

SERVICES 

COj'AMUNITY 

DEVELOPIYIENT EXPENDITURES EDUCATION OUTLAY SERVICE 

2,151,905 2,220,348 2,245,672 246,660 1,197,749 23,942,177 7,029,215 1,348,975 

2,254,756 2,161,940 3,743,304 263,668 1,412,413 25,252,840 3,329,842 1,374,970 

2,357,210 2,351,884 3,756,881 243,000 1,772,149 26,478,820 2,003,430 1,241,507 

2,423,765 2,678,305 3,637,669 399,712 2,647,899 29,086,170 2,250,753 1,046,239 

2,561,450 2,896,753 3,804,230 462,318 2,124,445 29,991,931 2,152,606 981,482 

2,959,562 3,169,271 4,081,152 450,656 2,297,118 35,562,697 2,309,124 796,082 

2,928,387 3,225,131 4,091,147 792,917 2,521,997 33,711,808 3,492,470 712,336 

2,825,567 2,019,252 3,793,081 675,780 2,475,155 33,493,250 4,333,824 663,947 

3,176,632 2,135,618 3,924,752 644,361 2,353,028 34,114,493 2,767,464 810,303 

3,378,176 2,094,351 3,906,060 654,674 2,372,776 34,718,647 14,690,759 876,998 

TOTAL 

41,669,612 

41,639,340 

41,726,631 

45,616,304 

46,805,467 

53,109,310 

52,976,071 

52,574,624 

52,419,993 

65,044,462 



YEAR GENERAL ADJUSTED 
ENDED FUND TOTAL 
TUNE 30, MILL RATE LEVY 

2003 27.50 15,406,331 

2004 29.94 17,344,645 
N 
Q') 

"-J 2005 30.93 18,247,401 

2006 22.01 19,114,788 

2007 22.88 20,320,151 

2008 23.87 21,723 ,018 

2009 25.42 23,312,255 

2010 25.71 23,871,265 

2011 25.71 24,854,945 

2012 26.68 26,035,701 

Sow:ce: Town audit reports. 

TOWN OF MANSFIELD, CONNECTICUT 

TAX RATES, LEVIES AND CASI-I COLLECTIONS 

LAST TEN YEARS 

(UNAUDITED) 

PERCENTAGE COLLECTIONS 

CURRENT TAX OF CURRENT IN 

COLLECTIONS TAXES SUBSEQUENT TOTAL 

AT JUNE 30, COLLECTED YEARS COLLECTIONS 

15,204,716 98.69% 201,519 15,406,235 

17,140,287 98.82% 203,935 17,344,222 

18,039,519 98.86% 206,285 18,245,804 

18,918,129 98.97% 194,803 19,112,932 

20,062,383 98.73% 250,663 20,313,046 

21 ,440,099 98.70% 262,319 21,702,418 

22,991,472 98.62% 281,393 23,272,865 

23,519,555 98.53% 286,261 23,805,816 

24,661,568 99.22% 64,776 24,726,344 

25,624,839 98.42% 25,624,839 

Table 5 

PERCENT 

OF CURRENT 

LEVY DELINQUENT 

COLLECTED BALANCE 

100.00% 96 

100.00% 423 

99.99% 1,597 

99.99% 1;856 

99.97% 7,105 

99.91% 20,600 

99.83% 39,390 

99.73% 65,449 

99.48% 128,601 

98.42% <~10,862 



TOWN OF MANSFIELD, CONNECTICUT 
Table 6 

TAXABLE GRAND LIST 
LAST TEN \'EARS 

(UNAUDITED) 

UTILITIES 
GRii.ND CO~l.MERCIAL AND 

LIST RESIDENTir\L INDUSTRlAL GROSS NET TOTrU, 

AS Ofi JW1\L ESTATE REAL PERSONAL MOTOR TA,'{AJ3LE LESS TA.'{AJ3LE D IRECT 

OCTOBER J,' PROPERTY PERCENT PROPERTY PERCENT ALL LAND PERCEN1 PROI'ERIY PERCENT VEHICLE * ' PERCENT GRAND LIST EXEMPTIONS GRAND LIST Rr\TE 

200l 402,098,470 72% 67,035,210 12% 3,370,640 1°/o 23,498,820 4% 63,581,361 11% 559,584,501 3,937,4.36 555,647,065 27.50 

2002 41 1,876,590 70% 79,082,060 13% 3,850,720 1% 28,549,730 5% 66,074,095 11% 589,433,195 3,696,830 585,736,365 29.94 

2003 423,877,050 71% 68,463,490 11% 3,940,460 1% 30,133,670 5% 71,181 ,641 12% 597,596,311 3,522,073 594,074,238 30.93 

2004 658,941,733 75% 106,028,890 12% 8,11 6,630 1% 32,199,575 4% 74,895,444 9% 880,182,272 5,186,612 874,995,660 22.01 

2005 670,168,950 75% 107,835,200 12% 7,727,790 1% 33,853,075 4°/o 78,529,205 9% 898,1l 4,220 5,844,410 892,269,810 22.88 

2006 689,970,600 75% 108,312,710 12~/o 7,044,070 1% 35,057,720 4~10 80,038,570 9% 920,423,670 6,232,636 914,191,034 23.87 

N 2007 702,597,450 75% 108,694,140 12% 6,889,300 1% 36,.401,718 4~/o 79,514,897 9% 934,097,505 6,347,879 927,749,626 25.24 
0) 

(X) 

2008 712,378,920 76% 108,803,970 12% 6,792,910 1% 35,487,753 4% 79,279,666 8% 939,743,219 6,462,259 933,280,960 25.71 

2009 730,833,500 75% 129,850,480 13% 7,307,020 1% 34,955,764 4% 77,516,289 8% 980,463,053 6,418,378 974,044,675 25. 71 

2010 735,749,080 75% 12,982,260 13% 7,228,620 1% 35,730,11 6 4% 77,916,804 7% 980,446,880 6,007,704 974,439,176 25.71 

* Total after changes by Board of Tax Review. 

"' * The Suppkmenwl !l{otor Vehicle Grand List is included in the Motor Vehicle Totals. 



TABLE? 
TOWN OF MANSFIELD J;;,ONNECJICUT 

.\SSESSED .-\.ND ESTL\LHED .\CTU.\L I'.U.UE OF T.I...'\..\BLE PROPERTY 
LIST TEN YE.\RS 

(UN.-\UDITED) 

TOT.-\L 
TOT. -\.I. o/OTOR \'EH ICLES 

oiOTOR PERSON.\L oJOTOR \'EHJCLES .\N lJ PERSON .\L TOT.\L R.UIO 
R E.\ T. EST.\TE RE.\L EST.HE VEI·l!CLES PROPERn· . \.ND PERSON.·V" PROPERTY GROSS TOBLNET TOT.-\.L .-ISSESSED V.·\LUE 

.\SOF .\SSESSED ESTI~L\TED .·\SSESSED .\SSESSED PROPERTY ESTElL\ TED .\SSESSED TOT.-\.L ,\SSESSED EST! OJ. \TED TO TRUE V.\LUE 
XTOBER I, V.-U.U.\T!ON TRUE V.\LUE V,\LU.\TJON \',U.U.--1 TION .-\SSESSED \'.U.U.-\TION TRUEV.-U.UE 1'.-U.U.-\TION ESEolPTIONS GR.\ND LIST • TRUE \'.-U.UE TOT.V.•• 

2001 47:!,504,320 672,909,028 63,581,361 23,498,820 87,080,181 124,-100,258 559,584,501 3,937,436 55S,6n,065 797,309.286 69.7°/o 

200:! -194,809,370 702,629,305 66,07•1 ,095 28,5•19,730 94,62.1,825 135,176,892 589,433, 195 3,696,830 ;s5 ,736,365 837,806,197 69.9~'o 

2003 4%,28 1,000 708,972,857 71,181 ,641 30,133,670 101,315,311 14•1,736,159 597,596,31 1 3,522,073 594,074,238 853,709,016 69.6°1o 

200·1 773,087,253 1,104,-n0,36 1 7-J.,895,-IH 32,199,575 107 ,095,0 '19 152,992,884 880,182,27:! 5,186,612 87-1.995,660 1,257,-1 03,2-1 5 69.61)'11 

2005 785,731 ,9•10 1,122,474,200 78,529,205 33,853,075 112,382,280 218,56'1 ,263 898,1 14,2:!0 5,8-1-+,410 892,269,8 10 I ,3-11 ,035 ,463 66.5% 

:?.(}()() R05,.>27,380 1,337,753,12.3 80,038,570 35,057,720 115,096,290 164,-123,271 920,423,670 6,232,636 9'14,191,034 I ,502,176,39-1 60_91>:('1 

2007 818,180,890 I ,302,835,812 79,514,897 36,-W1,718 115,916,615 165,595,164 934,097,505 6,347,879 927,749,626 I ,468,430,976 63.2% 

2008 827,975,800 1 ,304,596,2 18 76,279,666 35,-~87,753 111 ,767 ,-t\9 159,667,741 939,743 ,2'19 6,462,259 933,280,960 I ,-157,801 ,700 64.0% 

2009 867,991,000 1,239,987,143 
N 

77,516,289 34,955,764 112,472,053 160,67-1,36 1 980,463,053 6,418,378 974,04-1,675 I ,391,492,393 70.0% 

(j) 
20'10 872,799,960 '1,298,809,464 71 ,9 16,804 35,730,116 I 07,646,920 

<..0 
153,781,314 980,446,880 6,007,704 974,439,176 1,443,630,905 67.5% 

.., Tot11.l nel Grand Li~t i~ the fm;tJ Grand LiH CiguJe after all changes ;uc made by the Board ofT ax Rcvie\V. 

·"* This figure is ba::ed on the ratio o f tll'Ses::ments for a given G_ rand List year to :lCtual fuir market value for th<lt given Grand List year. 



N 
'-I 

T A.,'\:P 1\ \'ER 

Connecticut Light & Power Co. 

RRE VIP, LLC 

.Mansfield-Eastbrook Dev Corp LLC 

Celcron Square Associates 

o ING Students No 8, LLC 

Colonial BT, LLC* 

Glen Ridge Cooperative Inc. 

New Samaritan Corp** 

Carriage Polo Run LLC 

Hayes-Kaufman Mansfield Assoc*** 

Un.iversitT of CT Cooperative Corporation 

N al1:1n I-I ale Inn 

TOTAL 

Source: Town Assessor Department. 

TOWN OF l'v1ANSFIELD, CONNECTICUT 

PRINCIPAL PROPERTY TA .. XPAYERS 
CURRENT YEAR AND NINE YEARS AGO 

(UNAUDITED) 

G R.A.ND LIST \'EAR 

NATURE 
OF 

BUSINESS 

Public Utility 

Apartments 

Eastbrook Mall 

Apartments 

Apartments 

Apartments 

Housing Co-Op 

Nursing Home 

· Apartments 

Shopping Plaza 

UCONN Co-op 

Inr/Restaurant 

$ 

$ 

ASSESSED 
Vi\LUE 

13,641,860 

10,788,820 

9,242,310 

8,656,270 

7,509,180 

5,390,000 

5,306,770 

5,018,020 

4,895,240 

4,655,000 

75,103,470.00 

2010 

%OF 
TAXABLE 

IV\NK ::TRAND LIST (1) 

1 1.40% 

2 1.11% 

3 0.95% 

4 0.89% 

5 0.77% 

6 0.55% 

7 0.54% 

8 0.51% 

9 0.50% 

10 0.48% 

---

7.70% 

ASSESSED 

VALUE 

$ 8,094,970 

'1,862,370 

4,039,980 

3,645,880 

2,979,900 

3,932,950 

2,453,990 

2,601,590 

2,781,630 

2,178,720 

$ 37,571,980 

2001 

RANK 

2 

3 

5 

6 

4 

9 

8 

7 

10 

(1) Based on a Net Taxable Grand List for October 1, 2010 and October 1, 2001 of$974,439,176 and $555,647,065, respectively after Board of Tax Review 

TABLE 8 

%OF 

TAXABLE 
GRAND LIST (1) 

1.50% 

0.90% 

0.70% 

0.70% 

0.50% 

0.70% 

0.40% 

0.50% 

0.50% 

0.40% 

6.80% 



YEAR 
ENDED 

JUNE 30 

2003 

2004 

2005 

2006 

2007 

2008 

2009 

2010 

2011 

2012 

NOTE: 

N/A-

TABLE9 

TOWN OF MANSFIELD, CONNECTICUT 

RATIOS OF GENERAL BONDED DEBT OUTSTANDING 
LAST TEN YEARS 

GENERAL 
OBLIGATION 

BONDS 

6,540,000 

5,780,000 

4,800,000 

3,970,000 

3,165,000 

2,505,000 

1,975,000 

1,520,000 

3,905,000 

3,445,000 

(UNAUDITED) 

PERCENTAGE OF 
ACTUAL TAXABLE PERCENTAGE 

VALUE OF 

PROPERTY 

0.82% 

0.69% 

0.56% 

0.32% 

0.24% 

0.17% 

0.13% 

0.10% 

0.28% 

0.24% 

OF PERSONAL 
INCOME 

0.53% 

0.63% 

0.84% 

1.00% 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

PER 
CAPITA 

276 

231 

190 

154 

123 

97 

75 

57 

147 

130 

Details regarding the Town's outstanding debt can be found in the notes 
to the f111ancial statement. 

Information is not available. 

- 2 7 1 -



TABLE 11 
TOWN OF MANSFIELD, CONNECTICUT 

COMPUTATION OF DIRECT AND OVERLAPPING INDEBTEDNESS 
JUNE 30, 2012 

Governmental Unit 

Town of Mansfield 

Regional School 

District No. 19 

$ 

Net Direct and Overlapping Indebtedness 

(UNAUDITED) 

Debt 

Outstanding 

3,445,000 

5,151,414 * 

* Debt is net of school grants receivable of $7,17 5,586. 

Percentage Mansfield 

Applicable to Share of 

Mansfield Debt 

100.00% $ 3,445,000 

53.90% ** 2,776,612 

$ ==6==,2=2=1=,6=12= 

**Note: The percentage applicable to Mansfield of t..~e Regional School District No. 19's debt 

is based the Town's prorate dshare of student enrollinent in the 

District at October 1 of the preceeding year. 

- 2 7 2 -



TOWN OF MANSFIELD, CONNECTICUT 

SCHEDULE OF DEBT LIMITATION 

JUNE 30, 2012 

(UNAUDITED) 

Total Tax Collections (including interest and lien fees) 

for the year ended June 30, 2012 

Reimbursement for Revenue Loss: 

Tax relief for elderly freeze 

Base for Debt Limitation Computation 

General 

Purpose Schools Sewers 

Debt Limitation: 

2 1/4 times base $ 58,230,317 $ $ 
4 1/2 times base 116,460,635 
3 3/4 times base 97 ,050,529 
3 1/4 times base 

3 times base 

Total Debt Limitation 58,230,317 116,460,635 97,050,529 

Indebtedness: 

Bonds payable 1,185,000 1,930,000 330,000 
Bonds authorized unissued 1,445,000 
Town portion of Regional School 

District No. 19 bonds payable - net 2,776,612 

Net Indebtedness (1) 2,630,000 . 4,706,612 330,000 

Debt Limitation in Excess 

of Indebtedness $ 55,600,317 $ 111,7 54,023 $ 96,720,529 

(1) The total of the above net indebtedness amounts to: 

In no event shall total indebtedness exceed seven times the base for debt limitation computation: 

- 2 7 3 -

TABLE 12 

$ 25,878,141 

2,000 

$ 25,880,141 
=~~~~ 

Urban Pension 

Renewal Deficit 

$ $ 

84,110,458 

77,640,423 

84,110,458 77,640,423 

$ 84,110,458 $ 77,640,423 

$ 7,666,612 

$ 181,160,987 



Fiscal 

Year 

2014 $ 
2015 

2016 

2017 

2018 

2019 

2020 

2021 

2022 

2023 

2024 

2025 

2026 

Total $ 

Schools 

TOWN OF MANSFIELD 

SUMMARY OF D EBT SERVICE REQUIREMENTS TO MATURITY 

ALL ISSUES 

General Pm:_eose Sewer Pm:_eose Lease Purchase 

Pt-incipaf Interest Principal Interest Principal Interest Principal Interest 

156,500 $ 36,779 $ 184,750 $ 50,976 $ 23,750 $ 10,990 $ 181,456, $ 20,046 

77,500 31,604 118,750 45,043 23,750 10,278 71,876 15,740 

77,500 29,278 118,750 41,480 23,750 9,566 

77,500 26,954 118,750 37,918 23,750 8,854 

77,500 24,628 11 8,750 34,356 23,750 8,140 

77,500 22,304 118,750 30,793 23,750 7,427 

77,500 19,979 118,750 27,230 23,750 6,716 

77,500 17,654 11 8,750 23,668 23,750 6,004 

81,000 15,328 111,500 20,105 27,500 5,290 

81,000 12,799 111,500 16,622 27,500 4,432 

81,000 9,760 111,500 12,440 27,500 3,400 

81,000 6,520 111,500 7,980 27,500 2,300 

82,000 3,280 88,000 3,520 30,000 1,200 

1,105,000 $ 256,867 $ 1,550,000 $ 352,131 $ 330,000 $ 84,597 $ 253,332 $ 35,786 

- 2 7 4 -

Total 

Debt 

$ 665,247 

394,541 

300,324 

293,726 

287,124 

280,524 

273,925 

267,326 

260,723 

253,853 

245,600 

236,800 

208,000 

$ 3,967,713 



Year 
Ended 

June 30 

2003 $ 

2004 

2005 

2006 

2007 

2008 

2009 

2010 

2011 

2012 

TOWN OF MANSFIELD, CONNECTICUT 

LEGAL DEBT MARGIN INFORMATION 
LAST TEN YEARS 

Net Debt Legal 
Debt Applicable Debt 
Limit to Limit Margin 

108,460,093 $ 9,347,631 $ 99,112,462 

122,143,231 8,689,284 113,453,947 

128,681,014 7,511,401 121,169,613 

134,734,047 6,808,645 127,925,402 

142,741,830 6,143,040 136,598,790 

152,468,890 5,475,355 146,993,535 

164,332,504 8,897,611 155,434,893 

167,515,187 8,997,414 158,517,773 

181,077,596 8,144,509 172,933,087 

181,160,987 7,666,612 173,494,375 

- 2 7 5 -

TABLE 13 

Total 
Net Debt 

Applicable 

9% 

7% 

6% 

5% 

4% 

4% 

5% 

5% 

4% 

4% 



TOWN OF MANSFIELD 
SUMMARY OF GENERAL FUND AND CNR FUND CONTRIBUTIONS 

FOR CAPITAL AND DEBT SERVICE 

CNRand 
CNRFund General Fund General Fund Percent of* 

Contribution Contribution Contribution Current Current 

to Ca2ital to Car:ital to Debt Service Total Year Le~y Levy 
(incl. Mgmt. Se1-vices) 

.Actual: 

1993 / 94 688,976 134,070 721,890 1,544,936 10,915,320 16.0 

1994/95 1,316,478 137,000 729,650 2,183,128 11,394,820 20.2 

1995/96 1,835,402 60,500 605,090 2,500,992 11,732,830 22.0 

1996/97 1,689,170 15,000 605,090 2,309,260 11,984,320 19.3 

1997/98 1,369,058 684,500 2,053,558 12,265,370 16.7 

1998/ 99 3,591,529 760,000 4,351,529 12,622,419 34.5 

1999/00 3,449,200 675,000 4,124,200 12,910,418 31.9 

2000/01 2,772,660 1,297,000 4,069,660 13,158,960 30.9 

2001/02 3,361,682 855,000 4,216,682 13,916,430 30.3 

2002/03 1,694,916 650,000 2,344,916 15,066,233 15.6 

2003/04 830,034 635,000 1,465,034 16,940,806 8.6 

2004/05 962,137 695,000 1,657,137 17,843,985 9.3 

2005/06 1,271,109 650,000 1,921 ,109 18,746,740 10.2 

2006/07 1,158,534 100,000 615,000 1,873,534 19,889,070 9.4 

2007/08 84,300 644,000 600,000 1,328,300 21,253,018 6.2 

2008/09 372,124 85,000 490,000 947,124 22,888,695 4.1 

2009/ 10 316,000 685,000 650,000 1,651,000 23,364,477 7. 1 

2010/ 11 312,669 387,500 910,000 1,610,169 24,461,355 6.6 

2011 / 12 369,079 476,000 825,000 1,670,079 26,016,649 6.4 

Estimated: 

2012/ 13 424,045 1,014,210 825,000 2,263,255 26,644,670 8.5 

2013/14 445,780 1,199,886 675,000 2,320,666 27,849,560 8.3 

2014/ 15 265,500 1,325,550 350,000 1,941 ,050 28,293,104 6.9 

2015/ 16 300,500 1,520,000 300,000 2,120,500 29,575,358 7.2 

2016/17 300,500 1,630,000 300,000 2,230,500 31,186,922 7.2 

2017/18 300,500 1,635,000 300,000 2,235,500 32,332,333 6.9 

. 2 7 6 . 



Glossary of Budget Terms 

There are many specialized terms used in governmental budgeting and accounting. The follo"Wing is 
an abbreviated list of some of the more common terms one may find in reviewing Mansfield' s 
budget. 

ACCRUAL BASIS OF ACCOUNTING- The method of accounting under which revenues are 
recorded when they are earned (whether or not cash is received at that time) and expenditures are 
recorded when goods and services are received (whether cash disbursements are made at that time 
or not). 

ACTIVITY CLASSIFICATION -A grouping of expenditures on the basis of specific functions 
performed by an organizational unit. Examples of activities are road services, revenue collection, 
3routh services and property assessment, etc. 

APPROPRIJ\TION - An authorization granted by a legislative body to make expenditures and 
incur obligations for specific purposes, and which is usually limited in amount and to the time 
during which it may be expended. 

ASSESSMENT /ASSESSED VALUATION -A valuation set upon real estate or other property by 
a government as a basis for levying taxes. 

BALANCED BUDGET- A basic budgetary constraint intended to ensure that an entity does not 
spend beyond its means. A government's use of resources for operating purposes does not exceed 
available resources over a defmed budget period. 

BOND - A written promise to pay a specified sum of money at a specified date or dates in the 
future. 

BOND ANTICIPATION NOTE - Short-term interest bearL1g notes issued by a government in 
anticipation of bonds to be issued at a later date. The notes are retired from the proceeds of the 
bond issue to which they are related. 

BUDGET - A plan of financial operation containing an estimate of proposed expenditures for a 
single fiscal year Q"uly 1 through June 30) and the proposed means of financing them. · 

CAPITAL ASSETS- Assets with a value of $5,000 or more and having a useful life of more than 
one year. Capital assets are also called fixed assets. 

CAPITAL EXPENDITURES - An expenditure that acquttes, unproves, expands, replaces, or 
extends the life of a capital asset. 

CAPITAL IMPROVEMENT PROGRAM (CIP) - A plan for capital expenditures to be incurred 
each year over a fixed period of several future years setting forth each capital project, identifying the 
expected beginning and ending date for each project, the amount to be expended in each year, and 
the method of financing those expenditures. 
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CAPITAL NONRECURRING FUND (CNR FUND)- A resenre fund for future capital projects 
and other nonrecurring expenditures. 

CASH BASIS OF ACCOUNTING- The basis of accounting that recognizes transactions or events 
when related cash amounts are received or disbursed. 

DEFICIT- (1) The excess of an ei1tity's liabilities over its assets. (2) The excess of expenditures or 
expenses over revenues during a single audit account period. 

DEPRECIATION - Expiration in the service life of capital assets attributable to wear and teat, 
deterioration, action of the physical elements, inadequacy or obsolescence. 

ENCUMBRANCE - Commitments related to unperformed (executory) contracts for goods or 
services. Used in budgeting, encumbrances are not GAAP expenditures or liabilities, but represent 
the estimated amount of expenditures ultimately to result if unperformed contracts in process ate 
completed. 

FISCAL YEAR- A twelve month period of time to which the annual budget applies and at the end 
of which a· governmental unit determines its financial position and result of its operations. The 
fiscal year for the Town of Mansfield begins July 1 and ends on June 30. 

FUNCTION -a group of related activities ain1.ed at accomplishing a major service or program for 
which a governmental unit is responsible. Examples of functions ate: General Government, Public 
Safety, Public Works, Education. 

FUND -An independent fiscal and accounting entity with a self balancing set of accounts, in which 
ate recorded cash and/ or other resources together with all related liabilities, obligations, reserv es and 
equities . . All funds ate segregated for the purpose of canying on specific activities or attaining 
certain objectives in accordance with specific regulations, restrictions, or limitations. The Town 
administers a total of 39 separate funds, ir1cluding the General Fund, the Risk Management Fund 
and the Capital Projects Fund. Appropriations are legally adopted by the Annual Town Meeting for 
the General Fund, the CNR Fund and the Capital Fund. Those funds ate described in the 
DESCRIPTION OF OTHER FUNDS section at the end of the Glossary. 

FUND BALANCE - The excess of fund assets over its liabilities . A negative fund balance is 
sometil:nes called a deficit. 

GENERAL FUND - A fund that accounts for all resources not otherwise accounted for in other 
funds . It is supported by tax revenues and is the largest and most important fund in the Town of 
Mansfield's budget. 

GRAND LIST - The basis upon which the property tax levy is allocated among the property 
owners in a jurisdiction with taxing powers. It is the official list of taxable real property in the 
Town. 

GRANT- A contribution of assets (usually cash) by one governmental unit or other organization to 
another. Typically, these contributions are made to local governments from the state and federal 
governments. Grants are usually made for specific purposes. 
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INTERFUND LOANS OR TRANSFERS - Loans or transfer amounts made from one fund to 
anod1.er. 

INTERGOVERNMENTAL REVENUE - Revenue received from other governments (State, 
Federal) in the form of grants, shared revenues, or payments u1.lieu of taxes. 

INTERNAL SERVICES FUND - A fund separate from the General Fund used to account for the 
flnancing of goods and services provided by one department to other departments on a cost
reimbursement basis, e.g., the Risk Management Fund. 

LEVY- The total amount of taxes imposed by a governmental unit. 

LoCIP - A local capital improvement grant program administered by the state. Towns apply 
annually for reimbursement of up to a formula generated entitlement amount. 

MILL- The amount of tax paid for each $1,000 of assessed value. A mill is one-tenth (1 /1Oth) of a 
penny or $1.00 of tax for each $1,000 of assessed value. 

MILL RATE- The rate applied to assessed valuation to determine property taxes. The mill rate for 
the proposed fiscal year 2013/2014 budget is 27.85 mills. This means that $27.85 in property taxes 
must be paid for every $1,000 of assessed value of property. 

MODIFIED ACCRUAL BASIS - The basis of accounting under which expenditures are recorded 
at the time liabilities are incurred and revenues are recorded when received in cash, except for 
available revenues which should be accrued to reflect revenues earned and available for expenditure. 

OBJECT- As used in expenditure classiflcations, this term applies to d1.e article purchased or the 
service obtained, such as contractual services, utilities, clothing allowance, medical supplies and 
advertising, etc. 

-OBLIGATIONS -Amounts which a governmental unit may be required legally to meet out of its 
resources. This includes actual liabilities and unliquidated encumbrances .. 

ORDINANCE- A formal-legislative enactment by the Council or governli1.g body of a municipality 
which has full force and effect of law within the boundaries of the municipality to which it applies. 
A resolution differs from an ordinance in that it requires less legal formality and carries lower legal 
status. 

PROGRAM - An activity (department or cost center) within one of the government's major 
functions. For example, within the Public Safety function, there are the following programs- Police, 
Animal Control, Fire & E mergency Services. 

PROPERTY TAX - A locally levied tax based on the market value of property assessed at 70% 
during a given year by tl1.e local municipality. The revenues from property taxes represent the largest 
funding source for Mansfleld municipal expenditures. By state law, all municipalities must revalue 
the market value of property evety four years. Mansfleld's next revaluation is October 1, 2014. 
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PROPERTY TAX EXEMPTION - A statutory provision that excuses certain types of property 
uses (e.g~ , religious, industrial uses) or property owners (e.g., veterans & elderly) &om property tax, 
either partially or completely. 

PROPERTY TA.,'<:: LEVY - The net amount to be raised by general property taxes (e.g., less 
reserves for uncollected and tax credits for the elderly). 

PROPERTY TAX WARRANT- The total estimated dollars to be raised by property taxes for the 
year including reserves for uncollected taxes and tax credits for the elderly. 

RESERVE- An account which records a portion of fund balance which is legally segregated for 
some future use and which is, therefore, not available for further appropriation or expenditure. 

REVENUE - This term designates additions to assets which do not increase any liability, do not 
represent the recovery of an expenditure, and do not represent contributions of fund capital. 

SOURCE- A budgeting code used to describe the origin of Town revenues. In other words, where 
the money comes &om (e.g., rent, interest income). 

SPECIAL REVENUE FUND - Used to account for the proceeds of specific revenue sources that 
are restricted to expenditures for specified purposes. The Recreation Fund for example was created 
specifically to account for revenues and expenditures generated by recreation programs. 

SUBSIDY - An appropriation of funds from a government to aid in establishing or maintaining a 
service deemed advantageous to the public. 

TA.,X.ABLE GRAND LIST- The total assessed value of all taxable real and personal property. In 
Mansfield the assessed value of real property is 70 percent of market value as set by revaluation 
every four years. 

TOWN AID ROAD FUND - An annual formal grant from the State to be used for local road, 
bridge and sewer reconstruction. The amount of the grant is based on population, road miles and 
other demographic factors. 

TRUST FUND - A Fund separate from the General Fund used to account for assets held by the 
Town in a trustee capacity, e.g., the Cemetery Fund and the Pension Fund. 

UNASSIGNED FUND BALANCE- Available expendable financial resources in a governmental 
fund that are not the object of tentative management plans (i.e. commitments) 
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